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BOARD OF COMMISSIONERS
Jack Smith, Chairman
Herb Frady, Vice-Chairman
Robert Horgan
Eric Maxwell
Peter Pfeifer

*

STAFF
Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Floyd Jones, Deputy Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
2" and 4" Thursday each month at 7:00 pm

*

COMMISSION OFFICE
Administrative Complex
Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: (770) 305-5200
Fax: (770) 305-5210

*

WEB SITE
www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

The Agenda

Board of Commissioners
December 11, 2008
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

A

Presentations to those leaving service to the County:

Honorable Randall Johnson, Sheriff 32 Years
Honorable Martha Stephenson, Probate Judge 16 Years
Honorable Peter Pfeifer, County Commissioner 8 Years
Betty Johnson, Probate Court 32 Years
Charlene Hayes, Probate Court 16 Years

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of staff's recommendation to award Bid #694 for printing and
mailing of Personal Property Return Forms and Assessment Notices
for 2009 to low bidder Dove Mailing, Inc. in the amount of $24,190.05.

Approval of staffs recommendation to authorize procurement of
surety bonds for deputy sheriffs, in compliance with State law.

Approval of appointment of Allen McCullough to the Fayette County
Communications Committee.

Approval of reappointment of Jeannette Ballard to the Fayette County
Library Board for an additional 4-year term beginning January 1, 2009
and ending December 31, 2012.

Approval of reappointment of Dortha Stinson to the Fayette County
Library Board for an additional 4-year term beginning January 1, 2009
and ending December 31, 2012.

Approval of reappointment of Jean White to the Fayette County
Library Board for an additional 4-year term beginning January 1, 2009
and ending December 31, 2012.



http://www.fayettecountyga.gov

http://www.fayettecountyga.gov

mailto:administration@fayettecountyga.gov



Agenda
December 11, 2008
Page 2

1. Approval of reappointment of Doug Powell to the Fayette County Planning Commission for an
additional 3-year term beginning January 1, 2009 and ending December 31, 2011.

8. Approval of reappointment of Vic Bolton to the Fayette County Zoning Board of Appeals for an
additional 3-year term beginning January 1, 2009 and ending December 31, 2011.

9. Approval of minutes for Board of Commissioners’ meetings held on October 23, 2008, November 5,
2008 and November 13, 2008.

OLD BUSINESS:
B. Consideration of staff's request for authorization to proceed with the implementation of credit card
payments for utility bills with Paymentus Corporation at no cost to the County.

C. Consideration of the Retirement Committee findings and recommendations regarding the selection
of a vendor(s) for the existing 401(a) and 457 Plans and a new Defined Benefits Plan.

NEW BUSINESS:

D. Approval of staff's request to award the Telecommunications Air Conditioning System Proposal #P684
to Powers Heating and Air in the amount of $92,395.62 pending certification of two or more
technicians by Liebert. This project is to provide appropriate cooling to areas in the Administrative
Complex and the Jail where central telecommunications equipment resides.

ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION

ADJOURNMENT






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’Carol Chandler

Presenter, if needed: ’Carol Chandler Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:
Approval of appointment of Allen McCullough to the Fayette County Communications Committee.

Background/History/Details:

The Communications Board is made up of all the chiefs of the various public safety agencies in the County (or their designee). This
Committee was established by ordinance in 1995 when emergency radio systems in the County were consolidated to form the
Fayette County E911 Communications Center. Allen would replace Jack Krakeel on the Communications Board and would serve as

long as he holds his current position.

What action are you seeking from the Board of Commissioners?

Appoint Allen McCullough to the Fayette County Communications Board to replace Jack Krakeel.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes
Approved by Purchasing? Yes Approved by Administrative Staff?|Yes
Staff Notes
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
Recognition/ Public Old Ne
. C oo (@ Consent ( Report ( Other

Presentation Hearing Business Business






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’Carol Chandler

Presenter, if needed: ’Carol Chandler Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:

Approval of reappointment of Jeannette Ballard to the Fayette County Library Board for an additional 4-year term beginning
January 1, 2009 and ending December 31, 2012.

Background/History/Details:

The Library Board consists of seven members, three from municipalities and four at-large members. City officials nominate their
members but the Board of Commissioners must make all the actual appointments. The terms are for four years each and the
members serve staggered terms.

Mrs. Ballard is one of the at-large members and wishes to be considered for reappointment. This will be her second term.

What action are you seeking from the Board of Commissioners?

Vote to reappoint Jeannette Ballard to another four-year term on the Fayette County Library Board.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
Recognition/ Public Old New

Presentation Hearing Business C Business (@ Consent ( Report ( Other






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’Carol Chandler

Presenter, if needed: ’Carol Chandler Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:
Approval of reappointment of Dortha Stinson to the Fayette County Library Board for an additional 4-year term beginning January
1,2009 and ending December 31, 2012.

Background/History/Details:

The Library Board consists of seven members, three from municipalities and four at-large members. City officials nominate their
members but the Board of Commissioners must make all the actual appointments. The terms are for four years each and the
members serve staggered terms.

Mrs. Stinson is one of the at-large members and wishes to be considered for reappointment. This will be her second term.

What action are you seeking from the Board of Commissioners?

Vote to reappoint Dortha Stinson to another four-year term on the Fayette County Library Board.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
Recognition/ Public Old New

Presentation Hearing Business C Business (@ Consent ( Report ( Other






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’Carol Chandler

Presenter, if needed: ’Carol Chandler Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:

Approval of reappointment of Jean White to the Fayette County Library Board for an additional 4-year term beginning January 1,
2009 and ending December 31, 2012.

Background/History/Details:

The Library Board consists of seven members, three from municipalities and four at-large members. City officials nominate their
members but the Board of Commissioners must make all the actual appointments. The terms are for four years each and the
members serve staggered terms.

Fayetteville has once again nominated Mrs. Jean White to represent them on the Library Board but the Board of Commissioners
need to reappoint her.

What action are you seeking from the Board of Commissioners?

Vote to reappoint Jean White to another four-year term on the Fayette County Library Board.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
Recognition/ Public old New

Presentation Hearing Business C Business (@ Consent ( Report ( Other






Print Form I

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’Carol Chandler

Presenter, if needed: ’Carol Chandler Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:
Approval of reappointment of Doug Powell to the Fayette County Planning Commission for an additional three-year term

beginning January 1, 2009 and ending December 31, 2011.

Background/History/Details:
The Planning Commission consists of five members who represent "posts” that are the same as those of County Commissioners.

Terms are for three years and are staggered among members.

Mr. Powell is the Post 5 At-Large representative and wishes to be considered for reappointment.

What action are you seeking from the Board of Commissioners?

Vote to reappoint Doug Powell to the Fayette County Planning Commission for another three-year term, beginning January 1, 2009
and ending December 31, 2011.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal?

“ =<
]
wv

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008

Recognition/ Public Old New
Presentation Hearing C Business Business (@ Consent ( Report ( Other






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’Carol Chandler

Presenter, if needed: ’BOARD Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:

Presentations to those leaving service to the County:
Honorable Randall Johnson, Sheriff, Honorable Martha Stephenson, Probate Judge, Honorable Peter Pfeifer, County Commissioner,
Betty Johnson, Probate Court, Charlene Hayes, Probate Court.

Background/History/Details:

There are five persons leaving County service on December 31, three elected officials and two long time county employees from the
Probate Court. In keeping with policy, the Board will present these individuals with a rocking chair engraved with the County Seal
and their names. Collectively, these persons represent well over 100 years of service to the citizens of Fayette County.

What action are you seeking from the Board of Commissioners?

Recognize these individuals with the presentations of the rocking chairs.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
Recognition/ Public old New

(® Presentation Hearing Business C Business ( Consent ( Report ( Other






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’Carol Chandler

Presenter, if needed: ’Carol Chandler Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:
Approval of reappointment of Vic Bolton to the Fayette County Zoning Board of Appeals for an additional three-year term
beginning January 1, 2009 and ending December 31, 2011.

Background/History/Details:
The Planning Commission consists of five members who all serve "At-Large". Terms are for three years and are staggered among

members.

Mr. Bolton wishes to be considered for reappointment.

What action are you seeking from the Board of Commissioners?

Vote to reappoint Vic Bolton to the Fayette County Zoning Board of Appeals for another three-year term, beginning January 1, 2009
and ending December 31, 2011.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes
Approved by Purchasing? Yes Approved by Administrative Staff?|Yes
Staff Notes
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
Recognition/ Public Old Ne
. C oo (@ Consent ( Report ( Other

Presentation Hearing Business Business






Print Form I

COUNTY DEPARTMENT AGENDA REQUEST

Department Head: ’Mary S.Holland

Department/Division: ’Finance
Preferred Meeting Date: ’Thursday, December 11,2008

Presenter, if needed: ’Ted L. Burgess

Wording for the Agenda:
Approval of staff's recommendation to authorize procurement of surety bonds for deputy sheriffs, in compliance with State law.

Background/History/Details:
Georgia Code Section 15-16-23 requires that all sheriff deputies execute a bond with a surety of $5,000, "conditioned upon the
faithful accounting for all public and other funds or property coming into the deputy's custody, control, care, or possession." The

Sheriff's Department has approximately 229 deputies who require the surety bond.

What action are you seeking from the Board of Commissioners?
Authorization to add the required surety bonds at an approximate cost of $22,900 to coverage provided by the county's current

property and casualty insurance provider.

If this item requires funding, please describe:
Funds are available in the property and casualty insurance section of the budget to pay this expense.

Has this issue come before the Commissioners in the past? [No If so, when?
Back-up Material Submitted? |yes

Do you need audio-visual for the presentation? [No

STAFF USE ONLY

(e Purchasing Review Complete

(e Finance Review Complete
(¢ Administrative Staff Review Complete

(¢ Legal Review Complete

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
C Report ( Other

Old New (¢ Consent

Public
Business

Recognition/
Hearing Business

Presentation
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To: Mary S. Holland
From: Ted L. Burgess
Date: December 5, 2008

Subject: Surety Bonds for Sheriff’'s Deputies

Georgia Code Section 15-16-23 is titled “Appointment of deputy sheriffs; bond.” It says
“Each deputy shall be required to execute a bond with a surety in the amount of $5,000.00
payable to the sheriff and conditioned upon the faithful accounting for all public and other
funds or property coming into the deputy’s custody, control, care, or possession.”

The county’s current insurance agent — Public Risk Underwriters, Inc. — has determined
that the surety bonds will be available at the approximate cost of $100.00 per deputy. In
the event that additional deputies are hired, surety bonds must be procured for them also,
since the available bonds are issued individually. A blanket bond for deputies is not offered
by this carrier.

As a point of information, our insurance carrier advises us that this requirement is not
covered by the “law enforcement liability” portion of the county’s current property and
casualty insurance policy. In general, the two can be distinguished as follows:

e Law enforcement liability insurance: Pays amounts due to third parties because of
actions by a deputy resulting in things like property damage, bodily injury, false
arrest or wrongful entry.

e Surety bond: Protects the county and the Sheriff from the deputy’s failure to
faithfully perform his duties, as specified in the Georgia Code section shown in the
first paragraph above.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Information Systems Department Head: ’Russell Prince

Presenter, if needed: ’Russell Prince Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:

Approval of staff's request to award Telecommunications Air Conditioning System Proposal #P684 to Powers Heating and Air, in the
amount of $92,395.62, pending certification of two or more technicians by Liebert. This project is to provide appropriate

cooling to areas in the Administrative Complex and the Jail where central telecommunications equipment resides.

Background/History/Details:

Powers Heating and Air was the low bidder of the four vendors that submitted proposals for this project. Although they do install
and service Liebert equipment and we received all positive responses from their referrals, they do not have any Liebert factory
certified technicians as requested in our RFP. Per a verbal conversation and a letter submitted by the vendor to our Director of
Purchasing, Tim Jones, they have agreed to send two technicians to a certification training class in January 2009. The original
funding for the two systems was budgeted for in two separate projects; $45,000 in 8535C (Jail HVAC) & $45,000 in 8535D (Stonewall
HVAC). The current available funding is $89,385.10; $90,000 - $614.90 used to purchase a temporary portable air conditioner to keep
the temperature down until these new systems can be installed). Since both systems will be installed as one project and the total
cost for the project would be $92,395.62, we would like to request that the two projects be combined into one project and $3010.52
be transferred from the IS Department's Fire Suppression Project (8535A) to cover the additional costs.

What action are you seeking from the Board of Commissioners?

We are requesting approval to combine both these capital projects into one and to award the work to Powers Heating and Air,
pending the successful certification of two or more technicians by Liebert, the equipment manufacturer.

If this item requires funding, please describe:

Funding for this work has been previously approved in Information Systems Capital Projects 8535C (HVAC System/Jail Telecom
Room) and 8535D (HVAC System/Admin Telecom Room).

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
Recognition/ Public old New

Presentation Hearing Business Q Business ( Consent ( Report ( Other
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To: : Jack Krakeel
From: Tim J ones’fg
Date: December 5, 2008
Subject: Telecommunication Air Conditioning System

Sealed proposals were requested for the subject item. A proposal tally sheet is attached
for your review.

In Russell Prince attached recommendation, the company whose proposal had the lowest price,
Q. T. Contracting, Inc., dba: Powers Heating and Air, was recommended at $92,395.62. I concur with
Russell’s recommendation, pending certification of the two technicians and receipt of the required
insurance and bonds.

If this recommendation meets your approval, please place this item on the next available
consent agenda. If any additional information is needed, please let me know.

Tlich
Attachments

cc: Russell Prince

Mailing Address: 140 Stonewall Avenue West Main Phone: 770-305-5420 Web Site: www.fayettecounty ga.gov
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Information Systems Department Head: ’Russell Prince

Presenter, if needed: ’Nina Madrid Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:

Consideration of staff's request for authorization to proceed with the implementation of credit card payments for utility bills with
Paymentus Corporation at no cost to the County.

Background/History/Details:

Many citizens have expressed a desire to use credit cards for payment of water bills and other charges by the County. A resolution
passed by the Board of Commissioners on 3/23/06 authorizes the acceptance of credit card payments to the County for various fees
and charges. Proposals from Munis, the County's financial software vendor; Wachovia, the County's banking vendor; and
Paymentus Corp., a company that can interface with the County's financial software, have been evaluated by staff of the Water
System, Finance Dept. and Information Systems. Staff is recommending Paymentus Corp. Paymentus does not charge an
implementation fee, a monthly fee, nor a minimum transaction fee. They collect a convenience fee from the user. Payments can be
made online or by automated phone system and would be automatically deposited to the County's bank account and a posting file
uploaded daily into our financial system. Water System would be the 1st to use this payment option. In the future, staff hopes to
implement credit card payments for building permit fees, recreation fees, business license fees, Fire/EMS fees and others.

What action are you seeking from the Board of Commissioners?

Approval to proceed with the implementation of credit card payments for utility bills with Paymentus Corporation. The County
Attorney is adjusting the agreement which will need to be executed by the Chairman if this request is approved.

If this item requires funding, please describe:

No funds required.

Has this issue come before the Commissioners in the past? |Yes If so, when? |Wednesday, November 5, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
Recognition/ Public old New

Presentation Hearing ® Business C Business ( Consent ( Report ( Other
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To: Board of Commissioners
Jack Krakeel

From: Nina Madrid
Date: November 26, 2008
Subject: Approval to proceed with the implementation of credit card payments for debts with

Paymentus Corporation

Many Fayette County citizens have expressed their desire to use credit cards to satisfy any debt which may
be owed to Fayette County, including but not limited to, taxes, utility bills, license and registration fees, fines
and penalties. On March 23, 2006, a resolution was passed by the Board of Commissioners authorizing the
acceptance of credit cards for payment of all types of amounts payable to the County.

I, along with Lisa Quick of the Water System and Toni Jo Howard of the Finance Department, were tasked
with finding an alternative payment solution for our citizens that is both cost effective and easy to use. We
searched for a process that could be implemented quickly and efficiently at a minimal cost to the County. We
evaluated proposals from Munis, our financial software vendor; Wachovia, our banking vendor; and
Paymentus Corporation, a company that can interface with our financial software. After reviewing the
proposals we are recommending Paymentus Corporation.

Paymentus Corporation, which has offices in Atlanta GA and Richmond Hill ON, provides real-time payment
options that are available 24/7, 365 days per year, to utility companies and municipalities throughout the
United States. Unlike the other vendors evaluated, Paymentus does not charge an implementation fee, nor do
they have a monthly fee or a minimum transaction fee. Additionally, there is no cost for the hardware,
software, telecommunications, professional services, financial services or support. Both Paymentus
Corporation and their payment processor, Chase Paymentech, are PCI compliant and provide security and
validation to minimize NSFs and secure credit information. The entire cost of their services is contained
within the convenience fee and is paid by the customer who chooses this payment option. Payments can be
made online or by automated phone (IVR system.) Online payments would be made through a link on the
County’s website. The link would access the payment site which would be tailored to look like the County’s
website. The IVR system would consist of a telephone access number that would connect citizens to an
automated system for payments by phone. Citizens would be fully advised of the added transaction fee at the
start of either payment process. The funds from the payments would be automatically deposited to the
County’s bank account with details of the payments available online upon completion of the transaction. A
customized posting file would be generated and uploaded into our financial system on a daily basis. The
implementation time is expected to take 4 to 6 weeks.

The Water System will be the initial department to utilize this service and provide their utility bill customers
with these additional payment options. In the future, minor modifications can be made so that this same
process can be made available to other County departments so that they may also offer their customers the
convenience of making payments online or by phone at any time.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov





STATE OF GEORGIA
| COUNTY OF FAYETTE

RESOLUTION
NO. 2006- 0

;AL RESOLUTION OF THE COUNTY OF FAYETTE, GEORGIA, AUTHORIZING
THE ACCEPTANCE OF CHARGE CARDS AND DEBIT CARDS (HEREINAFTER
REFERRED TO COLLECTIVELY AS “CREDIT CARDS”) FOR PAYMENT OF ALL

'TYPES OF AMOUNTS PAYABLE TO THE COUNTY OF FAYETTE, INCLUDING
BUT NOT LIMITED TO TAXES, LICENSE AND REGISTRATION FEES, FINES AND
PENALTIE§, AND ESTABLISHING MINIMAL STANDARDS FOR ALL
AGREEMENTS THAT WILL BE ACCEPTED BY THE COUNTY OF FAYETTE FROM
CREDIT CABD{SSUERS, CREDIT CARD PROCESSORS, BANKS, OR OTHER
APPROPRIATE THIRD PARTIES.

WHEREAS, pursuant to 0.C.G.A § 50-1-6, Fayette County is authorized to permit the
collection of all types of amounts which are due and payable to the County of Fayette by payment
via Credit Card by the party owing said amount; and

WHEREAS, the County of Fayette believes that payment via Credit Card is an option
that would be beneficial and convenient to those owing a debt of any description to Fayette

{| County; and |

WHEREAS, payment via Credit Card necessitates the involvement of at least one

additional party; the Credit Card issuer, processor, or other appropriate party, in the process of

collection; and






WHEREAS, said additional party is likely to assess a fee for transactions processed via
Credit Card; and |

WHEREAS, such involvement and fees must be governed by some minimal standards.

NOW, THEREFORE, be it resolved by the Board of Commissioners for the County of
Fayette that, this body hereby authorizes the acceptance of Credit Card payments as a method of
collection of debts of all types which are due to ﬁle County of Fayette, Georgia if and when a
convenience fee based on the underlying debt may be charged at the time of said payment, to the
ﬁustomer making said payment and, this body adopts minimal standards to govern the
relationships necessarily created between fhe County of Fayette and the Credit Car;i issuer, Credit
Card processor, bank, or other appropri;ite third party when such a payment method is permitted.

L.

When those parties owing a debt of any description to Fayette County satisfy said debt,
they shall have the option of rendering payment via Credit Card. Al such payments for Fayette
County shall be made to Fayette County through the appropriate staff member whose duty it is {0

collect said debt.
2.
When payment is rendered via Credit Card, a fee is likely to be charged by the Credit
Card issuer, processor, or other appropriate party, for processing the payment. Many contracts
for Credit Card service require a reduction of the face amount of the debt which must be satisfied
in an amount equal to the cost of the processing fee. This may be done through a discount
percent from the face amount or a flat aéministrative fee. Aninherent decrease in revenue

realized by the County would result from this reduction. This body finds that the reduction in

.,






revenue can be avoided through selective contracting. This body further finds that even if this
reduction in revenue were unavoidable, a small revenue reduction would be overcome by the
non-monetary benefits of Credit Card use. The Credit Card will be a convenient form of
payment for the reduce government overhead, improve government financial security, and

improve governmental cash flow.

Selective contracting shall be employed to avoid uncontrolied reductions in County
| revenue. This body shall approve only those contracts for Credit Card service, either directly
with the Credit Card issuer or through the Credit Card processor, bank, or other third party,
which permit the assessment of a convenience fee, charged directls} to the customer who is
tendermg the Credit Card for payment and which is based on the amount of the debt due to the
County as a percentage of the value of the debt due or based on a tiered schedule of payment
which relates to the value of the debt due. Where charged, this convenience fee shall be in lri.eu
of a reduction in the face value of the debt owed to the County for processing/administrative fees
charged to the County. All those Credit Card agreements which prohibit charges of such a tiered
or percentage based convenience fee directly to the customer by the collecting official, and
instead opt for an unrecoverablé reduction of revenue for the County, will be rejected by this
body.
4.

This bedy will accept only those contracts for Credit Card service which guarantee that

no portion of the face value of the debt paid via Credit Card by the customer will be reduced E-Jy

the Credit Card company in response to any dispute of a charge by customer. Such issues must

3






be resolved consistent with O.C.G.A. § 48-5-380 and similar provisions which set forth the
proper methods for requesting a tax refund or similar refunds of fees, not through the Credit Card
issuer, or similar party.

5.

All convenience fees charged to the customer to Satisfy the processing fees of the Credit
Card companies, Credit Card processors, banks or othér appropriate third parties, are hereby
recognizéd as payments rendered for value received. The customer shall be deemed to have
received the full benefit of said fee upon the payment of the underlying dgbt due to the County
via a more convenient means than previously available in Fayette County.

6.

Said fée shall be paid at the moment an obligation is satisfied via Credit Card, and in no
case shall this fee be refunded to the customer regardless of any claim he/she may have for
refund of the underlying debt for which the Credit Card payment was rendered. The obligation to
pay said charge is in no way related to the obligation to pay the underlying debt owed to the
County by the customer who is tendering payment via Credit Card.

| 7.

Any agreement entered into with a Credit Card issuer, Credit Card processor, bank, or
other appropriate third party as needed to facilitate the acceptance of Credit Card payments shall
require execution by the official required to receive or collect the specified type of debt to be paid
via Credit Card, the Credit Card issuer, Credit Card processor, bank, or other-appropriate third
party, and the Fayette County Board of Commissioners by and through ills chairman in order to

be binding upon the County of Fayette.






8.
Any agreement made with a Credit Card issuet, Credit Card processor, bank, or other
appropriate third party will provide for cancellation of contract by the County of Fayette at any

time, after ninety (90) days of notice of such cancellation and be binding for no more than one

year but subject to automatic renewal of terms unless notice of termination is given.

SO RESOLVED this 7 7 _day of %Z 2;%,-«,5@ , 2006.

BOARD OF COMMISSIONERS OF
FAYETTE COUNTY

]jeputy Clerk






Paymentus
Overview & Demonstration

& Paymentus

The Real-Time Bill Payment Company





Objectives

1. Demonstrate the power of the Paymentus Real-Time Bill Payment
Platform

¢ Real-Time, End to End Transaction Visibility

& Powerful Real-Time Tools for your customer service, finance &
collections agents

2. Demonstrate Simplicity
¢ Ease of use for your customers and agents
¢  Simplified pricing model
& Simplified implementation, standard 4-6 weeks

& Paymentus

The Real-Time Bill Payment Company





Paymentus Solution Overview

& Paymentus

The Real-Time Bill Payment Company





The Challenge

Requirements

& Convenient, 24x7 payment options (online, IVR, mobile)
& Cost effective solution and option for credit card, debit and e.checks payments
® Real time tools and information for your customer service agents

Challenges

¢ How to do it?
® How much will it cost?
¢ What will it take to get implemented, integrated and launched?

Your search Is over...

& Paymentus

The Real-Time Bill Payment Company





Paymentus Solution Overview

A real-time bill payment platform, where your
customers can easily make payments:

®  How they want ... by credit card, debit, e.check

®  Where they want ... IVR, web, mobile payments

®  Whenthey want ... 24x7, after hours, weekends
Benefits

Make it easier for your customers to make payments!
Reduce the cost of collections, improve cash flow!
Provide real-time payment notification, confirmation & reporting!

& Paymentus

The Real-Time Bill Payment Company





Risk Free

1. Absolutely no upfront, ongoing or hidden costs
2. No monthly minimum transaction requirements

3. Industry leading implementation 4-6 weeks

Paymentus eliminates the uncertainty and risks associated
with launching new self-serve bill payment options

& Paymentus

The Real-Time Bill Payment Company





-\--..\

Simplified per Transaction Pricing Model

Biller Absorbed Model

& No risk. No upfront capital or ongoing integration, security, systems,
telecom or support/maintenance costs

User-Pay Model

®  The entire cost of the service, including processing fees and
systems costs is contained within the convenience fee and paid by
the user who chooses this payment option

Hybrid Model
& Biller shares the simplified per transaction cost with the user

& Paymentus

The Real-Time Bill Payment Company





Demographics

World of Payment Options

—_—

Electronic Banking
Pre-Authorized Payments

Mailed Checks
Walk-In |« 80% of your customers »
Expedited “Urgent” Payments Higher cost of collections

L ]

Late or facing disconnections

20% of your customers
Low cost of collections

(CANE

(CANCIRE ANE

Paymentus provides convenient 24x7 payment options in addition
to your existing options

& Paymentus

The Real-Time Bill Payment Company





The Next Generation of Bill Payments

Paymentus has simplified and eliminated many of the
problems in the bill payment industry

& Paymentus

The Real-Time Bill Payment Company





The Next Generation of Bill Payments

& Simplified and “bullet-proof” processes
®  No lost transactions
®  No duplicate payments
®  100% shielding and securing of credit card numbers

® ACH & electronic check verification

¢  Reduced NSF with real-time verification of electronic checks against
databases of “bad-check” writers

¢  We decline eCheck payments in real-time if they don’t meet our criteria

&  Simplified implementation & tight integration at no cost
¢  Customized posting file and automated posting
®  Flexible and on-demand posting

& Paymentus

The Real-Time Bill Payment Company





The Next Generation of Bill Payments

¢  Total management and control of the payment life-cycle
¢  Real-time end to end transaction visibility
¢ Simplified real-time refund and cancellation up to 12 months

¢ Real-time payment notification, confirmation and reporting
¢  Real-time Agent Dashboard to search, confirm and control payments
®  Real-time payment notification for customer

& Powerful self-service tools for the biller
®  Real-time tools for customer service, finance and collections agents
®  Role and permissions based “Agent Dashboard”
¢  Self-administration of roles and users

& Paymentus

The Real-Time Bill Payment Company





Company Overview

& Paymentus

The Real-Time Bill Payment Company





Company Overview

® Paymentus is the fastest growing company in the bill payment industry

® Offices in Atlanta, GA and Richmond Hill, ON supporting utilities and cities
with 10,000 customers to 2,000,000 customers

® Paymentus is fully Payment Card Industry (PCI) Compliant

& The Paymentus team has leveraged decades of experience in the
presentment and payments industry to build a next-generation bill payment
platform

Paymentus eliminates many of the challenges facing conventional
companies and conventional processes within the bil | payment
industry

& Paymentus

The Real-Time Bill Payment Company
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Paymentech
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High performance. Delivered.

VISA

City of Powell
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& Paymentus

THE PITTSBURGH WATER & SEWER AUTHORI The Real-Time Bill Payment Company
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Value Proposition

& Simplified processes and superior technology

& Superior delivery and support model

® Fast, innovative, flexible & 100% customer focused
® Expert technology and operations team

100% reference-ability with every one of our customers

& Simplified per transaction cost model, with no upfront or ongoing costs

® Flexible cost models (user-pay, hybrid, biller-pay)

& Simplified reconciliation into any CIS / billing system

® Real-time back-office tools for customer service, finance, collections agents

& Paymentus

The Real-Time Bill Payment Company
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Simplified Industry Leading Implementation *

We have implemented your Online, IVR and Mobile Pay ment Sites

Online Payment Site Setup

IVR Payment Channel Setup
Mobile Payment Channel Setup
Agent Dashboard Setup
Posting File Setup

Merchant Account Setup
Administrator Setup & Training
Launch

CDOO0O0O NS X

Simplified Industry Leading Implementation... 4-6 Week s

& Paymentus

The Real-Time Bill Payment Company





Demonstration

& Customer experience making an online payment

& Agent Dashboard: Powerful & simple tool for customer service,
finance and collections agents

& Customer experience making an IVR (automated phone) payment

& Paymentus

The Real-Time Bill Payment Company





Contact

Peter Guido

Executive Account Manager

Paymentus Corporation
The Real-Time Bill Payment Company TM

1.888.476.8910 ext. 237
pquido@paymentus.com

& Paymentus

The Real-Time Bill Payment Company





Additional Slides

& Paymentus

The Real-Time Bill Payment Company





Company Overview

Jim Douglass, Chairman
® Former CFO of CheckFree (NASDAQ:CKFR, Market Cap 3.5B+)

Dushyant Sharma, President and CEO
® Former President of Derivion, a leading eBilling provider in North America
® Former General Manager of Metavante’s eBilling Network

Expert Technology and Operations Team

® The team has decades of experience building the original eBilling platforms
for Derivion and Metavante

® With Derivion, the team has implemented some of the largest EBPP sites in
North America such as BG&E, Farmers, Huntington Bank, TECO, JPM
Chase, Waste Management

& Paymentus

The Real-Time Bill Payment Company





Revenue Management Solutions

Paymentus industry leading innovation delivers Revenue Management
solutions that simplify and accelerate the payment life cycle

Account Presentment & Payment

® At no cost, give your customers the ability go online and view their bill details,
make a payment, schedule recurring payments and view their payment
history

& It's like EBPP for free, without the image of the bill

Multi-Channel Contact Manager
¢ Integrated outbound IVR call, Email and SMS payment reminder system
¢ On-demand “press 1 to pay now” option
¢ Seamless integration into the “Agent Dashboard”

& Paymentus

The Real-Time Bill Payment Company





Actual Usage Data

Utility 1: Usage Data

& 42% Regular Customers
® 20% Facing Disconnect
® 38% Disconnected

B Regular

M Facing Disconnect

1 Disconnected

Utility 2: Usage Data

$ 61% Regular Customers
® 33% Facing Disconnect
® 6% Disconnected

B Regular
M Facing Disconnect

1 Disconnected

Repeat users: 25%

& Paymentus

The Real-Time Bill Payment Company





Utility

& 5% - 10% of bills go into arrears per year

& 25% of accounts indicated that if they had the option to pay by credit
card, they would pay immediately, including paying a service fee

® 10,000,000 invoices per year = 500K — 1M invoices in arrears

® $25M to $50M invoices paid immediately!

& Paymentus

The Real-Time Bill Payment Company





What We Do

Paymentus Provides

A real-time bill payment network, where your
customers can pay bills by credit card, debit &
e.check through your website, IVR or mobile phone,
24X7

&

& Paymentus

The Real-Time Bill Payment Company





What We Provide

Utility Receives

& A turn-key & fully hosted, multi-channel payment service (Web, IVR,
Mobile) to accept multiple payment options (major credit cards — Visa,
Mastercard & American Express)

& Agent Dashboard: search, confirm, and control payments in real-time

Absolutely no cost to the Utility
& No setup, ongoing or hidden costs
& No monthly minimum transaction requirements

& Simplified per transaction fee. The entire cost of the service, including
credit card fees and systems costs is contained within the convenience

fee

& Paymentus

The Real-Time Bill Payment Company





Business Impact

Lower the cost and reduce some of the challenges
associated with collections

® By making it easier for your customers to pay their bill

® Real-time payment notification, confirmation & reporting

®  No longer absorb credit card and payment processing fees
& No upfront, ongoing systems or support costs

& Paymentus

The Real-Time Bill Payment Company





Demographics

Typical demographic of consumers likely to use the service
and pay the convenience fee include:

® Customers facing late fees or penalties that require instant payment
confirmation

Households that use credit cards to manage payments & bills
Loyalty points collectors (small medium commercial accounts)
Pay how, where and when you want

(CACINE

& Paymentus

The Real-Time Bill Payment Company
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Board of Commissioners
October 23 , 2008
7:00 P.M.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, October 23, 2008, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Robert Horgan
Eric Maxwell
Peter Pfeifer
Commissioner Absent: Herb Frady, Vice-Chairman
Staff Present: Jack Krakeel, Interim County Administrator

Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to order.
Commissioner Pfeifer offered the Invocation.
Pledge of Allegiance.

ACCEPTANCE OF AGENDA: Commissioner Horgan made a motion to accept the agenda as presented. Commissioner
Pfeifer seconded the motion. The motion carried 4-0. Commissioner Frady was absent.

INTRODUCTION FOR REZONING HEARINGS:
Chairman Smith read the Introduction for Rezoning Hearings. A copy of the Introduction, identified as “Attachment No.
1", follows these minutes and is made an official part hereof.

PUBLIC HEARING:

A ORDINANCE NO. 2008-09 - CONSIDERATION OF PROPOSED AMENDMENTS TO THE FAYETTE COUNTY
ZONING ORDINANCE REGARDING ARTICLE VII. CONDITIONAL USES, EXCEPTIONS, AND
MODIFICATIONS, SECTION 7-1. CONDITIONAL USE APPROVAL, B. CONDITIONAL USES ALLOWED,
23.HOME OCCUPATION AND ARTICLE V1. DISTRICT USE REQUIREMENTS, SECTION 6-17. O-l, OFFICE-
INSTITUTIONAL DISTRICT, D. CONDITIONAL USES; SECTION 6-18. C-C, COMMUNITY COMMERCIAL
DISTRICT, B. PERMITTED USES AND C. CONDITIONAL USES; SECTION 6-19. C-H, HIGHWAY
COMMERCIAL DISTRICT, B. PERMITTED USES AND C. CONDITIONAL USES; SECTION 6-21. M-1, LIGHT
INDUSTRIAL DISTRICT, C. CONDITIONAL USES; AND SECTION 6-22. M-2, MANUFACTURING AND
HEAVY INDUSTRIAL DISTRICT, C. CONDITIONAL USES AS PRESENTED BY THE PLANNING AND
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ZONING DEPARTMENT. THE PLANNING COMMISSION RECOMMENDED APPROVAL (5-0). THIS ITEM
WAS TABLED FROM THE SEPTEMBER 25, 2008 COMMISSIONERS’ MEETING:

Zoning Administrator Dennis Dutton remarked that staff had previously discussed this issue with the Board and the
Planning Commission had reviewed this and come back with a recommendation to approve with a 5-0 vote. Mr. Dutton
said he was asking that the ordinance be amended to permit the conditional use of home occupation within these homes
to be similar to that of a home in a residential area. He said staff was asking for the Board’s consideration to approve
this Amendment.

Chairman Smith remarked that this was a public hearing and he asked if anyone wished to speak in favor of this
amendment. Hearing none, he asked if anyone wished to speak in opposition. Hearing none, he asked for the Board’s
pleasure in this matter.

Commissioner Horgan made a motion to approve the Amendments to the Fayette County Zoning Ordinance regarding
Article VII. Conditional Uses, Exceptions, and Modifications, section 7-1. Conditional Use Approval, B. Conditional Uses
Allowed, 23. Home Occupation and Article VI. District Use Requirements, Section 6-17. O-, Office-Institutional District,
D. Conditional Uses; Section 6-18. C-C, Community Commercial District, B. Permitted Uses and C. Conditional Uses;
Section 6-19. C-H, Highway Commercial District, B. Permitted Uses and C. Conditional Uses; Section 6-21. M-1, Light
Industrial District, C. Conditional Uses; and Section 6-22. M-2, Manufacturing and Heavy Industrial District, C. Conditional
Uses as presented by the Planning and Zoning Department that will be known as Ordinance No. 2008-09.
Commissioner Pfeifer seconded the motion. The motion carried 4-0. Commissioner Frady was absent. A copy of the
request and Ordinance No. 2008-09, identified as “Attachment No. 2", follow these minutes and are made an official
part hereof.

B. CONSIDERATION OF PETITION NO. 1211-08, J. NEIL AND T. KAY DAVIS, OWNERS/AGENTS, REQUEST
TO REZONE 2.469 ACRES FROM R-70 TO O-I TO DEVELOP USES ALLOWED UNDER THE O- ZONING
DISTRICT. THIS PROPERTY IS LOCATED IN LAND LOT 127 OF THE 5™ DISTRICT AND FRONTS ON S.R.
54 WEST. STAFF RECOMMENDED DENIAL. THE PLANNING COMMISSION RECOMMENDED DENIAL

(5-0):

Chairman Smith announced that the Board had received a written request from the petitioner to postpone this item to
the November 13, 2008 Board meeting because there was not a full five member Board present. A copy of the request,
identified as “Attachment No. 3", follows these minutes and is made an official part hereof.

C. CONSIDERATION OF PETITION NO. 1212-08, J. NEIL AND T. KAY DAVIS, OWNERS/AGENTS, REQUEST
TO REZONE 4.437 ACRES FROM C-C CONDITIONAL TO C-C TO LIFT THE CURRENT CONDITIONS;
ALSO TO USE THE OLD MILL STRUCTURE FOR A CORN GRIST MILL IN ITS HISTORICAL CONTEXT;
AND TO ALLOW THE USES IN THE C-C ZONING DISTRICT; AND CONSIDERATION OF PETITION NO.
RP-043-08 TO CHANGE THE USE OF LOT 1 OF CRYSTAL LAKE ESTATES CONSISTING OF 2.334
ACRES (PART OF THE 4.437 ACRES) FROM A SINGLE-FAMILY DWELLING TO THE USES ALLOWED
IN THE C-C ZONING DISTRICT. THIS PROPERTY IS LOCATED IN LAND LOT 127 OF THE 5™ DISTRICT
AND FRONTS ON S.R. 54 WEST AND OLD MILL COURT. STAFF RECOMMENDED APPROVAL WITH
THREE (3) CONDITIONS. THE PLANNING COMMISSION VOTED TO APPROVE SUBJECT TO
RECOMMENDED CONDITION #1 BEING AMENDED TO EXCLUDE MORE USES AND RECOMMENDED
CONDITIONS #2 AND #3 AS SUBMITTED BY STAFF (3-2). NO ACTION WAS TAKEN ON RP-043-08
BASED ON THE VOTE FOR DENIAL OF PETITION NO. 1212-08:
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Chairman Smith announced that the Board had received a written request from the petitioner to postpone this item to
the November 13, 2008 Board meeting because there was not a full five member Board present.

PUBLIC COMMENT:

Jerry Williford: Jerry Williford, Old Mill Court, Fayetteville thanked the planning and zoning staff for all of their
professionalism in providing information and answering questions relating to the Davis’ rezoning applications. He
remarked that he was speaking in opposition to this request and felt the request for an unconditional commercial zoning
would be in total disharmony because of the historical significance and residential character of this neighborhood.

Mrs. Stewart Barnes: Mrs. Stewart Bames, Lakeview Court, Fayetteville remarked that she was opposed to the three
petitions filed by the Davis family. She remarked that this would be a wonderful residence for someone and felt the
zoning should be R-70.

Angela Hinton Fonda: Angela Hinton Fonda , Westbridge Subdivision, commented on an item under Old Business on
tonight's agenda regarding the County’s Purchasing Card Policy. She asked the Board to consider further changes
regarding travel expenses and periodic recurring expenses.

Teresa Joiner: Teresa Joiner, Old Mill Court, Fayetteville thanked the Board and Staff for informing the residents of
Crystal Lake Subdivision that the rezoning petitions listed tonight were going to be postponed to November 13". She
remarked that she was opposed to the rezoning requests and there were others in the audience tonight who were also
opposed.

J.D. Holmes: J.D. Holmes, Old Mill Court, Fayetteville remarked that he and other residents of Crystal Lake Subdivision
had spoken to Mr. and Mrs. Davis about their rezoning request. He felt it was not this Board’s responsibility to increase
their property values by rezoning their property. He said he did not feel this was a compelling enough reason to change
the zoning.

CONSENT AGENDA: Commissioner Horgan made a motion to approve consent agenda item nos. 1,2, 3,4 and 5 as
presented. Commissioner Pfeifer seconded the motion. The motion carried 4-0. Commissioner Frady was absent.

INTERGOVERNMENTAL AGREEMENT WITH THE CITY OF FAYETTEVILLE FOR STREET RESURFACING:

1. Approval of staff's recommendation to enter into an intergovernmental agreement with the City of Fayetteville
for street resurfacing. A copy of the request and the Agreement, identified as “Attachment No. 4", follow these
minutes and are made an official part hereof.

RESOLUTION NO. 2008-15 - GRANT APPLICATION FOR KENWOOD PARK WALKING TRAIL PROJECT

ADOPTED:

2. Approval of staff's recommendation to adopt Resolution No. 2008-15 authorizing the submission of a grant
application for Kenwood Park Walking Trail Project to the Department of Natural Resources for the Recreational
Trails Program. A copy of the request and Resolution No. 2008-15, identified as “Attachment No. 5", follow
these minutes and are made an official part hereof.

MCCURRY PARK RESURFACING AND STRIPING PROJECT - PROPOSAL #P682 AWARDED TO SPORTS TURF

COMPANY, INC.:

3. Approval of staff's recommendation to award Proposal #P682 to low bidder Sports Turf Company, Inc. for the
McCurry Park Track Resurfacing and Striping Projectin the amount of $65,051. A copy of the request, identified
as “Attachment No. 6", follows these minutes and is made an official part hereof.






Board of Commissioners Minutes
October 23, 2008
Page 4

SNEAD ROAD CLEARING AND GRUBBING - BID #683 AWARDED TO JOHNSON SEWER, PIPELINE &

DEMOLITION:

4, Approval of staff's recommendation to award Bid #683 to low bidder Johnson Sewer, Pipeline & Demolition,
Inc. for clearing and grubbing along Snead Road in the amount of $23,900. A copy of the request, identified
as “Attachment No. 7", follows these minutes and is made an official part hereof.

MINUTES APPROVED:
5. Approval of minutes for the Board of Commissioners’ meetings held on September 25, 2008, October 1, 2008
and October 9, 2008.

OLD BUSINESS:

D. DISCUSSION OF STAFF'S RECOMMENDATION TO EXPAND THE REVISED PURCHASING CARD
PROGRAM TO ALL COUNTY DEPARTMENTS AND ADOPT THE FINAL DRAFT OF THE PURCHASING
CARD POLICY:

Chief Financial Officer Mary Holland asked for the Board’s consideration for approval to expand the existing Purchasing
Card Program to all County departments and adopt the final draft of the Purchasing Card Policy as official policy. She
noted that the County had been in a test program over the last year involving a select number of departments who were
issued purchasing cards. She said staff had been reviewing and auditing the transactions that had taken place and from
that activity staff had actually updated the Purchasing Card Policy. She remarked as staff had been going through this
testing phase, there were two major tasks that had to be completed before staff felt comfortable expanding this program
to all County Departments. She noted that one of those tasks was automation with the bank and this was now
operational. She remarked that the second task was actually the reorganization with the Finance Department where
there was an Accounting Analyst assigned to specific departments and those Accounting Analysts would be responsible
for working with the departments on their P-card purchases and they would be reviewing those and presenting a report
to the Board on transactions. She presented the Board with some charts that indicated the activity level of transactions.
A copy of the charts, identified as “Attachment No. 8", follow these minutes and are made an official part hereof.

Chairman Smith questioned the potential to expand the travel policy.

Ms. Holland replied that the County has an existing travel policy adopted by this Board that states the type of travel that
would be allowed. She commented that during the budget review process, staff reviews all of the travel requests and
these were presented at budget time together with the information that the travel related to, the cost, which employees
would be attending and so forth. She noted that all of this information was reviewed and approved during the budget
process.

Ms. Holland remarked that there had only been minor infractions. She pointed out that the first violation would involve
a verbal reminder, the second violation would involve a written warning and the card would be suspended, and the third
violation would involve removal of the individual from the P-card program.

Chairman Smith asked Ms. Holland to address the issue of periodic recurring expenses.

Ms. Holland responded that particular type of transaction would not be allowed with a p-card. She said these were
supposed to be miscellaneous type items that were purchased under the P-Card Program.

Chairman Smith asked Ms. Holland what the average charge was on a p-card outside of travel expense and Ms. Holland
replied that was less than $200.
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Commissioner Maxwell made a motion to fully implement the revised Purchasing Card Program for all County
departments and to adopt the final draft of the Purchasing Card policy as presented. Commissioner Horgan seconded
the motion. The motion carried 4-0. Commissioner Frady was absent. A copy of the Purchasing Card Policy, identified
as “Attachment No. 9", follows these minutes and is made an official part hereof.

ADMINISTRATOR’S REPORT:

UPDATE OF THE DIRECT DEPOSIT PROGRAM FOR COUNTY EMPLOYEES: Interim County Administrator Jack
Krakeel updated the Board on the Direct Deposit Program for County Employees’ paychecks. He said the County was
now at 100% full participation in this program and he commended the Human Resources Staff for being diligent in
following up with employees to accomplish this goal. He also noted that every County employee could now access their
personal payroll information through a secure and accessible location on the County website, and at some time in the
near future he would recommend discontinuation of issuance of actual pay stubs which would result in a significant
savings for the County in terms of time and materials. He remarked that there had been a very favorable response from
County employees on the accessing their information.

ATTORNEY’S REPORT:

CONTRACT CHANGE ORDER AND THREE REIMBURSEMENT AGREEMENTS RELATING TO THE WIDENING OF
JIMMY MAYFIELD BOULEVARD: County Attorney Scott Bennett asked for Board’s consideration to authorize the
Chairman to execute a Contract Change Order for Southeastern Site Development in the total amount of $157,926.50
and three Reimbursement Agreements for Coweta-Fayette EMC, Georgia Power Company and AT&T each in the
amount of $14,743.33 for the purpose of modifying the location of Jimmy Mayfield Boulevard to avoid the relocation of
these utilities.

Commissioner Horgan made a motion to authorize the Chairman to execute a Contract Change Order in the total amount
of $157,926.50 and three Reimbursement Agreements for Coweta-Fayette EMC, Georgia Power Company and AT&T
each in the amount of $14,743.33 in regard to the widening of Jimmy Mayfield Boulevard. Commissioner Maxwell
seconded the motion. The motion carried 4-0. Commissioner Frady was absent. A copy of the Contract Change Order
and the three Reimbursement Agreements for Coweta-Fayette EMC, Georgia Power Company and AT&T, identified as
“Attachment No. 10", follow these minutes and are made an official part hereof.

STAFF REPORTS:

UPDATE ON THE 911 PRACTITIONER PROGRAM: Interim Public Safety Director Allen McCullough updated the
Board on the 911 Practitioner Program and remarked that this Program was recognized in the official National Publication
of the Amateur Radio Association and he presented this article to the Board.

BOARD REPORTS:

COMMISSIONER MAXWELL: Commissioner Maxwell commented on the motion he made at the October 9"
Commission meeting that had passed unanimously to file an objection to the annexation of property by the Peachtree
City Council concerning property off Wilkes Grove Church Road. He said his objection at that time was based on not
having enough information. He noted that since that time, he had made contact with the applicant and had spoken to
the City Manager of Peachtree City and his concerns had been addressed. He said he would like to make a motion for
the Board to reconsider the formal objection by the Board of Commissioners to the annexation application of
Scarborough and Rolader for property off Wilkes Grove Church Road.

Commissioner Maxwell made a motion for the Board to reconsider the formal objection by the Board of Commissioners
at the October 9" Commission meeting to the annexation application of Scarborough and Rolader for the property off
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Wilkes Grove Church Road. Commissioner Horgan seconded the motion. The motion carried 4-0. Commissioner Frady
was absent.

Commissioner Maxwell remarked that his concerns had been met regarding this request and he would also like to make
a motion to withdraw the objection made by this Board at the October 9" meeting.

Commissioner Maxwell made a motion to withdraw the formal objection of the Board of Commissioners that was made
at the October 9" meeting opposing the annexation of property by the Peachtree City Council concerning property off
Wilkes Grove Church Road. Commissioner Horgan seconded the motion. The motion carried 4-0. Commissioner Frady
was absent.

COMMISSIONER MAXWELL: Commissioner Maxwell remarked that Sheriff Randall Johnson would be retiring after 32
years of excellent service to the County and he would like to formally recognize the Sheriff.

Commissioner Maxwell made a motion to rename the administrative offices as well as the jail to be known as “The
Randall Johnson Law Enforcement Center” and also to refer to this as “The Randall Johnson Law Enforcement Center”
on letterhead stationery. Commissioner Horgan seconded the motion. The motion carried 4-0. Commissioner Frady
was absent.

EXECUTIVE SESSION: Interim County Administrator Jack Krakeel requested an Executive Session to discuss an item
of real estate acquisition.

Chairman Smith requested an Executive Session to discuss a personnel matter.

Commissioner Horgan made a motion to adjourn to Executive Session to discuss real estate acquisition and personnel
matters. Commissioner Pfeifer seconded the motion. The motion carried 4-0. Commissioner Frady was absent.

Commissioner Horgan made a motion to adjourn the Executive Session and return to open session. Commissioner
Pfeifer seconded the motion. The motion carried 4-0. Commissioner Frady was absent.

Commissioner Horgan made a motion to authorize the Chairman to execute the Executive Session Affidavit affirming
thatreal estate acquisition and personnel matters were discussed in Executive Session. Commissioner Pfeifer seconded
the motion. The motion carried 4-0. Commissioner Frady was absent. A copy of the Executive Session Affidavit,
identified as “Attachment No. 11", follows these minutes and is made an official part hereof.

ADJOURNMENT: Commissioner Horgan made a motion to adjourn the meeting at 8:45 p.m. Commissioner Pfeifer
seconded the motion. The motion carried 4-0. Commissioner Frady was absent.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 11" day of December, 2008.

Karen Morley, Chief Deputy Clerk






Board of Commissioners
November 5, 2008
3:30 P.M.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Wednesday, November 5, 2008,
at 3:30 p.m. in the Board of Commissioners’ Conference Room, Suite 100, of the Fayette County Administrative
Complex, 140 Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Robert Horgan
Eric Maxwell
Peter Pfeifer

Staff Present: Jack Krakeel, Interim County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to order.

ACCEPTANCE OF AGENDA: Commissioner Horgan made a motion to accept the agenda as presented. Commissioner
Frady seconded the motion. The motion carried 5-0.

PRESENTATION/RECOGNITION:
A PROCLAMATION RECOGNIZING NOVEMBER 12,2008 AS HONOR FLIGHT FAYETTE DAY lll INFAYETTE
COUNTY:

Chairman Smith read and the Board presented a Proclamation recognizing November 12, 2008 as Honor Flight Fayette
Day Il in Fayette County to Gail Sparrow, President of Honor Flight Fayette. A copy of the Proclamation, identified as
“Attachment No. 1", follows these minutes and is made an official part hereof.

CONSENT AGENDA: Commissioner Horgan made a motion to approve the consent agenda as presented.
Commissioner Pfeifer seconded the motion, discussion followed.

Commissioner Maxwell remarked that he would like a report on alternative fuels for County vehicles.
The motion carried 5-0.

SHERIFF’S DEPARTMENT - REPLACEMENT OF FIVE VEHICLES:
1. Approval of the Vehicle Replacement Committee’s recommendation to replace five vehicles for the Sheriff's
Department, for which funding is included in the Fiscal Year 2009 budget.
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OLD BUSINESS:

B. CONTINUED DISCUSSION OF THE REQUEST BY THE MCINTOSH TRAIL HISTORIC PRESERVATION
SOCIETY FOR A RESOLUTION SUPPORTING THE EFFORT TO OBTAIN “GEORGIA SCENIC BYWAY”
DESIGNATION FROM THE GEORGIA DEPARTMENT OF TRANSPORTATION:

Executive Assistant Carol Chandler remarked that sixty days ago she had come to the Board with a request from the
Mcintosh Trail Historic Preservation Society and the Board had questioned whether or not a designation of this kind
would have any effect on future improvements to Highway 85 South. She said she had spoken to individuals in this
program and commented that this was a Department of Transportation program. She remarked that construction and
improvement projects take precedence over this and there would be no permanent impairment. She noted that there
would not be very much involvement on the County’s part and the D.O.T. would be responsible for erecting the signs.
She asked for the Board’s consideration in authorizing the Chairman to execute a Resolution showing support for this
effort.

Commissioner Frady made a motion to adopt a Resolution supporting the effort to obtain “Georgia Scenic Byway”
designation from the Georgia Department of Transportation. Commissioner Horgan seconded the motion. The motion
carried 5-0. A copy of the Resolution, identified as “Attachment No. 2", follows these minutes and is made an official
part hereof.

C. DISCUSSION OF PLANNING COMMISSION’S RECOMMENDATIONS REGARDING A REQUEST FROM
RICHARD NORMAN OF ARTISAN PROPERTIES, INC., OWNER OF STORAGE XXTRA ON SR 85N., TO
EITHER CREATE A NEW ZONING DISTRICT TO ALLOW A BROADER VARIETY OF USES OR TO
AUGMENT THE USES CURRENTLY ALLOWED IN THE M-1 ZONING CLASSIFICATION:

Zoning Administrator Dennis Dutton remarked on September 18, 2008 the planning staff and Mr. Richard Norman
presented to the Board a request to add additional uses to the Storage Xxtra facility which was a mixture of offices within
the M-1 zoning district. He said staff was directed to proceed and discuss this with the Planning Commission those
terms that Mr. Norman was looking to accomplish. He noted that the Planning Commission had recommended that no
changes be made to the M-1 zoning district or Storage Xxtra facility. He remarked that the Planning Commission’s first
point was that the M-1 zoning district had been extensively reviewed back in 2007 and several changes had already
been made and they did not want to add any office type uses into the M-1 zoning district. He said the Planning
Commission’s second point was that they did not want to create another zoning district based on current economic
conditions. He pointed out that these were the recommendations made by the Planning Commission.

Commissioner Maxwell recalled that the Board recognized that there were some problem areas that needed addressing
and the charge of this Board was for staff to research alternatives whether it be a split zoning, new zoning or to expand
the permitted uses. He said he was somewhat disappointed that the Planning Commission had come back with a 5-0
vote with no change at all.

Chairman Smith said it was his understanding that the Board recognized that there was a request for action and the
Board was simply asking the Planning Commission to look at specifically two things (1) should there be any changes
or additions to the current zoning classification and (2) should there be a new zoning classification. He said he did not
feel that there was any intent to have any changes at all. He said he was just looking for the Planning Commission to
determine if the request was reasonable and if something should be done.

Commissioner Frady expressed concern with putting anything in with O-1 zoning in an area with M-1 zoning.
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Commissioner Horgan said he recalled the issue of safety concerns had come up with different types of zoning within
one kind of zoning.

Commissioner Maxwell remarked that representatives of Artisan Properties had come from Columbus if anyone had any
questions of them.

Chairman Smith asked if anyone had anything additional or new that they would like to add to the discussion.

A representative of Artisan remarked that they would have no problem in eliminating uses involving children, and
commented that they did not see any cause for concern.

Commissioner Frady felt part of the request was to rezone part of the property to C-H and he said this was out of the
question. He said he felt M-1 was a good zoning district and he wanted to make a motion to accept the Planning
Commission’s recommendation.

Commissioner Frady made a motion to accept the Planning Commission’s recommendation not to amend the zoning
district to allow for a broader variety of uses and not to augment the uses currently allowed in the M-1 zoning
classification. Commissioner Horgan seconded the motion. The motion carried 4-1 with Commissioner Maxwell voting
in opposition.

NEW BUSINESS:

D. DISCUSSION OF AMENDMENTS TO THE FAYETTE COUNTY CODE CHAPTER 2, ARTICLE V., DIVISION
4., SECTION 2-162, REGARDING DISPOSAL OF UNSERVICEABLE PROPERTY, AND SECTION 2-163.,
REGARDING THE NOTICE OF TRANSFER OF DISPOSAL OF PROPERTY, AS PRESENTED BY THE
FINANCE DEPARTMENT:

Chief Financial Officer Mary Holland asked for the Board's consideration to amend the County Code regarding disposal
of unserviceable property that was no longer of use to the County having a value of $50 or less. She said this would
allow department heads to work with the Building and Grounds Maintenance Department to determine if there were
certain items that would really be classified more as junk than property that might be of use or value to put in the auction.
She said this would not change the accountability of the departments regarding their assets. She said this would still
have to report to the Finance Department and noted that there are procedures in place.

Commissioner Frady said he would like to have the County Administrator or his designee sign off on any request.

Ms. Holland interjected that there were controls in place whereby a department head could not dispose of any property
on his own but would have to go through the Finance Department.

Chairman Smith said he would like a followup report listing any items of unserviceable property that was disposed of and
no longer of use to the County.

It was the consensus of the Board for County Attorney Scott Bennett to draft an ordinance and bring it back to the Board
for final approval.
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E. DISCUSSION OF PROPOSED ATHLETIC ASSOCIATION POLICIES AND PROCEDURES MANUAL, AS
PREPARED BY THE RECREATION COMMISSION AND PRESENTED BY THE PARKS AND RECREATION
STAFF:

Director of Facilities Management Tony Parrott remarked that the Parks and Recreation Department did not have a
standard policy and procedures manual for each of the athletic associations. He said the Recreation Commission held
approximately six different meetings including public input as well as meetings with all of the individual association
presidents and their representatives to review the entire document page by page. He commented on some of the
changes which include a $5.00 per athlete impact fee that would go to the County per season; rules for posting notices
for election board of directors; and rules for submitting financials to the Parks and Recreation Department for review.

Interim County Administrator Jack Krakeel commented on these changes in the manual and recommended a base
document on red lined paper that the Board could review further.

Commissioner Horgan asked if there were any associations who might have hardships and not be able to meet their
financial goals or needs and Mr. Krakeel replied that the Town of Brooks little league association might be impacted
because of their defined service area.

Commissioner Horgan said he would like to see financial reports stating the amount coming to the County from all of
the associations and Mr. Krakeel replied that staff could certainly provide that information to the Board. Mr. Krakeel said
this information was part of the revenue report in terms of what was generated through the Recreation Department.

Commissioner Frady said he would like to know the cost per child for participation in the recreational associations as
well as the number of out-of-county participants in these programs.

Chairman Smith suggested before adoption that the associations come before the Board to comment and Mr. Krakeel
remarked that this document had been provided to all of the recreational associations for review. Chairman Smith felt
the Board needed to be very careful not to inadvertently do something that would damage the County’s relationship with
these associations to the point that it would keep them from being financially viable.

Mr. Krakeel suggested that after the Board has an opportunity to review the document that it be resubmitted to the
presidents of these associations so they will have the opportunity to see any changes that were made to the document
before it was adopted.

Chairman Smith recommended that Mr. Krakeel act as the mediator in this process and provide the Board with a red
lined document that the Board could review and comment on before the manual was adopted by this Board.

ADMINISTRATOR'’S REPORT:

RETREAT DATES FOR THE BOARD OF COMMISSIONERS: Interim County Administrator Jack Krakeel
asked for the Board'’s input regarding a possible Board retreat after the first of the year for the purpose of
establishing the Board’s strategic vision plan and goals for the near future. He said he was anticipating a mid
year budget review during the first week in January, 2009 so that staff can provide the Board with a complete
financial picture of the County. He recommended that each Board member provide Executive Assistant Carol
Chandler with dates of availability during the second or third week in January at a location within Fayette
County. He said it was his recommendation that the first day be dedicated to the Board'’s overview and the
second day for department heads to come before the Board and discuss critical issues and concerns.
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Chairman Smith suggested investigating multiple locations and costs for the retreat.

Mr. Krakeel said he would provide to the Board within the next thirty days a synopsis of the prior issues that
the Board had identified at their first retreat that were broken down into short term, intermediate term and long
terms issues.

THE ISSUE OF CREDIT CARD TRANSACTIONS BY CITIZENS FOR COUNTY SERVICES: Interim County
Administrator Jack Krakeel remarked that this would be an item he would be bringing to the Board for
discussion at the retreat. He said he would like to determine if the Board had any interest in looking at credit
card payments for costs borne by citizens who are transacting business with the County. He said with the
conversions recently made in Munis, there were systems available that would fit right in with the County’s
system that would be of no cost to the County. He noted that the service fee would be borne by the person
who was actually utilizing that service. He said he would prepare a report and bring this information to the
Board at the retreat.

ATTORNEY’S REPORT:
None.

STAFF REPORTS:

SAFE ROUTES TO SCHOOLS (SRTS) INFRASTRUCTURE GRANT: Environmental Engineer Vanessa Birrell
discussed an opportunity for the County to apply for a Safe Routes to Schools (SRTS) Infrastructure Grant
which was a Federally funded grant. A copy of her supporting information, identified as “Attachment No. 3",
follows these minutes and is made an official part hereof. She noted the deadline for the Grant was December
12, 2008. She said this grant was unique in that some of the County’s multi-use paths could be connected
to the schools specifically the one located at the Rising Star complex. She said staff would like to construct
a bridge and an additional pathway across Camp Creek. She noted that there was no funding match required
by the County. She asked for the Board’s consideration to give her permission to apply for this grant and she
noted that she would be the primary project manager for the grant.

Chairman Smith asked her if there were any requirements or impacts on the County that were non-financially
related such as restrictions on right-of-way, stormwater, flood zones and so forth.

Ms. Birrell replied that with the path crossing Camp Creek staff would have to look into a national permit with
the Army Corps of Engineers with possible restrictions there. She noted that since it would be multi-
jurisdictional, staff would have to contact Peachtree City about connecting into that system. She said this
would involve four subdivisions that would connect New Haven, Timberlake, High Grove and Whitewater Creek
into the Peachtree City system so pedestrian and bicycle use could be provided over to the Starrs Mill complex.
She said this grant was designed to reach out to a two mile radius to students primarily in elementary and
middle schools. She remarked that staff would also have to work with the Board of Education in doing some
safe commuting habits and things of that nature.
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Mr. Frisina remarked that he had spoken with Planning Director David Rast in Peachtree City who said
Peachtree City also had some plans to look at extending the path and felt this would fit into what they were
looking at. He said the hardest part would be getting across Camp Creek.

It was the consensus of the Board that staff proceed with getting further information on the grant and to provide
further information to the Board at the next Board of Commissioners’ meeting on November 13"

EARTH DAY IN FAYETTE COUNTY: Environmental Engineer Vanessa Birrell remarked that last Spring the
County had helped the Girl Scouts sponsor Earth Day in conjunction with Keep Fayette Beautiful. She said
several organizations including the Town of Tyrone and Peachtree City had contacted her about helping with
Earth Day 2009. She asked for the Board’s permission to help coordinate Earth Day in Fayette County which
occurs in the Spring of 2009.

The Board concurred with this request.

BOARD REPORTS
COMMISSIONER MAXWELL: Commissioner Maxwell said he would like to commend the Elections
Department staff as well as any other departments who helped make the election process go smoothly.

It was the consensus of the Board that a letter be drafted and signed by the Chairman commending staff for
their efforts during the election process.

CHAIRMAN SMITH: Chairman Smith announced that Governor Sonny Perdue has nominated Chris Clark as
the new Department of Natural Resources Commissioner beginning April, 2009.

EXECUTIVE SESSION: County Attorney Scott Bennett requested an Executive Session to discuss
employment and litigation matters.

Commissioner Horgan made a motion to adjourn to Executive Session to discuss employment and litigation
matters. Commissioner Frady seconded the motion. The motion carried 5-0.

The Board adjourned the Executive Session and reconvened to the open session.

Commissioner Frady made a motion to authorize the Chairman to execute the Executive Session Affidavit
affirming that employment and litigation matters were discussed in Executive Session. Commissioner Horgan
seconded the motion. The motion carried 5-0. A copy of the Affidavit, identified as “Attachment No. 4", follows
these minutes and is made an official part hereof.

Chairman Smith remarked that employment and litigation matters were discussed in Executive Session and
the Board wanted to take action on the employment matter only.
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Chairman Smith made a motion to enter into an employment agreement with Jack Krakeel to serve as County
Administrator on the terms and conditions as set forth in the employment agreement. Commissioner Horgan
seconded the motion. The motion carried 4-0-1- with Commissioner Pfeifer abstaining from the vote. A copy
of the Agreement, identified as “Attachment No. 5", follows these minutes and is made an official part hereof.

ADJOURNMENT: Commissioner Frady made a motion to adjourn the meeting at 6:30 p.m. Commissioner
Horgan seconded the motion. The motion carried 5-0.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 11" day of December, 2008.

Karen Morley, Chief Deputy Clerk






Board of Commissioners
November 13, 2008
7:00 P.M.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, November 13, 2008, at
7:00 p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Robert Horgan
Eric Maxwell
Peter Pfeifer

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to order.
Commissioner Pfeifer led the Invocation.
Pledge of Allegiance.

ACCEPTANCE OF AGENDA: Commissioner Frady made a motion to accept the agenda as presented. Commissioner
Horgan seconded the motion. The motion carried 5-0.

REZONING RULES:
Director of Community Development Pete Frisina read the rules for rezoning hearings. A copy of the Introduction to
Rezonings, identified as “Attachment No. 1", follows these minutes and is made an official part hereof.

PUBLIC HEARING:

A CONSIDERATION OF PETITION NO. 1211-08, J. NEIL AND T. KAY DAVIS, OWNERS/AGENTS, REQUEST
TO REZONE 2.469 ACRES FROM R-70 TO O-I TO DEVELOP USES ALLOWED UNDER THE O-1ZONING
DISTRICT. THIS PROPERTY IS LOCATED IN LAND LOT 127 OF THE 5™ DISTRICT AND FRONTS ON S.R.
54 WEST. STAFF RECOMMENDED DENIAL. THE PLANNING COMMISSION RECOMMENDED DENIAL
(5-0). PETITIONER REQUESTED POSTPONEMENT FROM THE OCTOBER 23, 2008 COMMISSION
MEETING BECAUSE OF THE LACK OF A FULL BOARD BEING PRESENT:

Chairman Smith announced that the Petitioners had requested to withdraw this item from the agenda.
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Commissioner Maxwell made a motion to accept the Petitioners’ request to withdraw this item from the agenda.
Commissioner Horgan seconded the motion. The motion carried 5-0. A copy of the request to withdraw the petition,
identified as “Attachment No. 2", follows these minutes and is made an official part hereof. A copy of the request as well
as the Resolution and Ordinance withdrawing Petition No. 1211-08, identified as “Attachment No. 3", follow these
minutes and are made an official part hereof.

B. CONSIDERATION OF PETITION NO. 1212-08, J. NEIL AND T. KAY DAVIS, OWNERS/AGENTS, REQUEST
TO REZONE 4.437 ACRES FROM C-C CONDITIONAL TO C-C TO LIFT THE CURRENT CONDITIONS;
ALSO TO USE THE OLD MILL STRUCTURE FOR A CORN GRIST MILL IN ITS HISTORICAL CONTEXT;
AND TO ALLOW THE USES IN THE C-C ZONING DISTRICT; AND CONSIDERATION OF PETITION NO.
RP-043-08 TO CHANGE THE USE OF LOT 1 OF CRYSTAL LAKE ESTATES CONSISTING OF 2.334
ACRES (PART OF THE 4.437 ACRES) FROM A SINGLE-FAMILY DWELLING TO THE USES ALLOWED
IN THE C-C ZONING DISTRICT. THIS PROPERTY IS LOCATED IN LAND LOT 127 OF THE 5™ DISTRICT
AND FRONTS ON S.R. 54 WEST AND OLD MILL COURT. STAFF RECOMMENDED APPROVAL WITH
THREE (3) CONDITIONS. THE PLANNING COMMISSION VOTED TO APPROVE SUBJECT TO
RECOMMENDED CONDITION #1 BEING AMENDED TO EXCLUDE MORE USES AND RECOMMENDED
CONDITIONS #2 AND #3 AS SUBMITTED BY STAFF (3-2). NO ACTION WAS TAKEN ON RP-043-08
BASED ON RECOMMENDED CONDITION #3 WHICH MAINTAINS THE USE OF SINGLE-FAMILY
DWELLING ON LOT 1 OF CRYSTAL LAKE ESTATES. PETITIONER REQUESTED POSTPONEMENT
FROM THE OCTOBER 23, 2008 COMMISSION MEETING BECAUSE OF THE LACK OF A FULL BOARD
BEING PRESENT:

Chairman Smith asked if the petitioners were present for the rezoning request.

Kay Davis said she and her husband Neil Davis were the petitioners in the rezoning request. She stated thatthey reside
at 1113 S.R. 54 West in Fayetteville. She said they were petitioning the Commissioners to change the conditions of the
existing zoning for the property located at 1095 S.R. 54 West in Fayetteville. A copy of her presentation, identified as
“Attachment No. 4", follows these minutes and is made an official part hereof. She remarked that the current zoning had
resulted in confusion to the degree that the County Planning and Zoning Department limits the use of the property to a
very narrow definition. She remarked an example of this was that in August of 2008 they had a lease agreement with
Sandy’s Estate Sales of Peachtree City. She said this company wanted to open an antique mall and café at Bennett's
Mill She said after the owner of Sandy’s Estate Sales applied for a business license she was told that she would have
to meet with the Planning and Zoning Department and get them to sign off on her request. She said Planning and Zoning
staff informed her that the current zoning did not allow for the selling of antiques and only arts and crafts. She said Neil
met with Planning and Zoning staff who informed him that the property would have to be rezoned in order to
accommodate this request. She commented that during this meeting, Pete Frisina of the Planning and Zoning
Department, advised Neil that situations like this were among the reasons why staff no longer recommended conditions
to C-C zonings. She remarked that because of this impasse and other reasons, petitioners were asking for these
conditions to be changed.

Ms. Davis provided a brief history of the lot in question. She said on September 4, 2008 they applied for one rezoning
of 4.437 acres which was the property that extends from the intersection of Old Mill Court along S.R. 54 to a point at the
edge of Whitewater Creek which was Petition No. 1212-08. She said the Planning and Zoning Department added
Petition No. RP043-08 for the property formally known as Lot #1 of Crystal Lake Estates Subdivision and put up two
different signs on the property. She pointed out that this created confusion. She stated that staff informed them that
the plat for Crystal Lake Estates Subdivision had not been changed and they were not sure what to do because changes
to the subdivision plats required a public hearing according to subdivision regulations implemented on October 26, 1995.
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She said they wanted to make it clear to the public that the rezoning petition for Lot #1 was not necessary because the
property was rezoned to C-C in 1984 and formed Lot #1 and real property was joined into one lotin 1987. She referred
the Board to page 2-2 of the meeting package which summarizes the disposition of each petition. She presented the
Board with a handout explaining the history of the property. A copy of the Davis handout, identified as “Attachment No.
5", follows these minutes and is made an official part hereof. She noted that the use of Lot #1 was changed from its
original R-70 zoning to C-C in 1984 with the condition requiring a planted site buffer and decorative landscaping. She
remarked on November 8, 1984 Neil purchased the 2..334 acre tract formerly known as Lot #1 nine months after its
rezoning, therefore he purchased a commercial lot and not a residential lot. She said the use of Lot #1 was changed
from its original R-70 zoning to C-C in 1984 which was before the County required subdivision plats and before Neil
purchased the property.

Ms. Davis further remarked that in 1987 the County Planner who was Ron Martin required Neil to combine the two
properties when he submitted the restaurant’s site plans, therefore he combined the two lots to form one lot totaling
4.437 acre tractin July of 1987. She pointed out that for almost twenty-five years, the lot everyone is calling Lot #1 has
been zoned C-C and has not been part of the Crystal Lake Subdivision. She said from 1983 until 1987 the lot had no
conditions other than a planted site buffer and landscaping requirement and for twenty-one years former Lot #1 and the
mill property have been recorded as one lot. She remarked in 1987 the County Commissioner approved Petition No.
608-87 and attached the twelve conditions that exist today. She pointed out that condition #12 stipulates the single-
family dwelling condition for former Lot #1.

Ms. Davis remarked that given the downturn in the economy, there were restaurants everywhere that were struggling
to survive and the limitations placed on this property were stifling its potential. She said it would help the Fayette County
economy if there was a business capable of operating in the mill by providing a place for citizens to work and also
through sales that would bring tax revenue into the County. She noted that some of the residents of Crystal Lake Estates
were opposed to this request and said changing the current zoning conditions would not increase nor add any risk to
them. She pointed out that the Planning and Zoning staff stated in their analysis on page 2-14 that the proposed
rezoning would not adversely affect the existing use or usability of adjacent or nearby property. She said they also stated
that the existing C-C zoning in place since 1983 and the development and utilization of the subject property in a
commercial manner since that time coupled with the recommended conditions support this request.

Ms. Davis further remarked thatin an effort to find common ground with the residents of Crystal Lake Estates Subdivision
they met with approximately 50% of the homeowners and reviewed the Planning Commission’s recommendations. She
said during this meeting no one expressed any undue concerns with what the Planning Commissioner had
recommended. She said a few days later J.D. Holmes called her to let her know that the residents had another meeting
which she and Neil were notincluded and collectively decided that they opposed any rezoning changes. She said she
was surprised since this was quite a change from the meeting just a few days earlier. She said she have no idea what
the concerns of the residents were since she and her husband had not been invited. She noted thatin 1991 there were
some residents who objected to their development of the restaurant and now they love what she and her husband
created.

Ms. Davis further remarked that the Planning and Zoning staff reviewed each of the existing conditions and determined
that nine of them no longer applied because there were ordinances and regulations in place to handle these conditions
and therefore, they recommended removal of these conditions. She said this left three remaining conditions. She
remarked that both staff and the Planning Commission agreed to keep the two conditions specifically related to that
section of the property known as lot #1. She said these conditions were shown as #2 and #3 of the Planning
Commission’s recommended conditions and she and her husband have no issues or concerns with regard to these two
conditions as they stand. She noted that staff had revised condition #1 which had the most restrictions and they listed
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conditions they considered prohibitive uses for the property. She said the Planning Commission reviewed this new
proposed condition #1 and added other uses that they considered prohibitive to this site. She said they have no issue
with these prohibitive uses except to request a couple of wording clarifications. She said firstly at the beginning of the
second sentence be changed from these uses include to read “these uses are prohibited” and secondly that the
reference auto parts and tire store, retail, be changed to read “auto parts and tire store-retail, so that it would be clear
that the word retail was a part of this use by changing a comma to a dash since all listed conditions were separated by
a comma. She remarked that it was their preference that these two modifications were made but if the Commission did
not wish to make these wording changes, they would accept the condition as it stands.

Ms. Davis said they would like to thank the Planning and Zoning staff and the Planning Commission members for their
hard work and efforts to lighten the current restrictions of their zoning. She asked for the Board’s consideration to
approve her rezoning request.

Chairman Smith remarked that this was a public hearing and he asked if there was anyone in the audience who wished
to speak in favor of this rezoning petition. Hearing none, he asked if there was anyone who wished to speak in
opposition to the petition.

Maurice Alexander: Maurice Alexander said he had purchased his home on Crystal Lake in May of 1987. He said
since that time he and his neighbors had watched Kay and Neil Davis with curiosity and admiration as they remodeled
the 171 year old grist mill that was attached to the dam that creates Crystal Lake. He said Kay and Neil had converted
this into a restaurant and had done so in such a manner as to maintain the beauty of Crystal Lake to everybody traveling
byon S.R.54. He said when the Davis’s opened the restaurant, the residents of Crystal Lake community enthusiastically
supported them with their patronage. He said the residents of the community had also assisted the Davis’s in their
efforts to repair the dam. He said they supported them both in physical labor and financial contributions. He said the
residents had contributed a total of $37,561 or over 61% of the total cost of the repairs to the dam. He said the dam had
successfully been repaired and there have been other problems even with the drought over the last two years. He
remarked that now the Davis’s were asking residents to support their petition to rezone the lots across the front of Crystal
Lake to allow for commercial businesses to be established, however this time they were not asking for a contribution but
for a sacrifice. He said commercial businesses operating across the lake front and at the entrance of the subdivision
could have the effect of sacrificing the beauty and ambiance of the lake and the value of their properties. He asked for
the Board's consideration to deny this petition.

Teresa Joiner: Teresa Joiner asked for the Board’s consideration to deny this petition. She pointed out that the current
limitations were placed on this property in order to protect and ensure that this important lake community maintained its
tranquil residential character and historic significance. She noted that the new zoning was a concession only meant to
allow the restaurant. She said now the Board was being asked to open this zoning up to the possibility of 65 business
uses. She said this was absolutely not in harmony with the 1987 zoning. She felt the Davis’s only concern was the
property value going down and being able to sell their property.

Jerry Williford: Jerry Williford remarked that he was representing the Board of Directors for Crystal Lake Estates as
well as his neighbors and he presented a petition to the Board indicating their opposition to this rezoning request. A copy
of the petition, identified as “Attachment No. 6", follows these minutes and is made an official part hereof. He pointed
out that there were 28 homes in Crystal Lake Estates and only 25 signatures on the petition because three homes were
unoccupied and for sale. He said the residents felt this community was a gem in the community with deep historical
roots. He said they were concerned with the disruption of wildlife and the beauty of the lake. He said the residents were
not in favor of this rezoning request and did not want any changes in the zoning conditions. He felt the Davis’s request
was solely based on economic considerations.
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Ben Malcolm: Ben Malcolm remarked that he and his wife were residents of Crystal Lake Estates and had lived there
since 1988. He said they had been in total support of the restaurant that the Davis’s converted from an old grist mill.
He said they had eaten there many times and hated to see it close. He expressed concern that the proposed rezoning
would allow for commercial properties other than a restaurant to locate across the front of the lake. He said they felt any
rezoning would affect the look of the beauty of Crystal Lake and reduce the value of their homes and property. He said
they were very much opposed to this rezoning request and asked for the Board’s consideration to deny it.

John Sciera: John Sciera asked for the Board's consideration to deny the rezoning request for the historical old mill
properties. He said he and his wife were residents of Crystal Lake Estates and they wanted to preserve their property
values, quality of life and private quiet. He noted that the minutes from the Commissioners’ meeting held in November
of 1983 were very specific to include the reversionary clause. He said the properties at that time were zoned residential.
He noted that Chairman Barronton remarked thatit was his understanding that one condition was reversion zoning which
meant that in the event that the land was not used for a restaurant that the zoning would revert back to R-70. He said
the petition to rezone was approved with “stipulations that have been discussed here tonight and are a part of the
minutes of this meeting” back in November of 1983. He felt it was the intention of the Commissioners at that time to
protect the Crystal Lake community from any other type of less desirable commercial enterprise. He noted that any other
changes were made in support of a historical old mill restaurant and not for a possible multitude of other commercial
ventures. He said he did not believe that taking a parcel from a residential neighborhood for commercial purpose was
a desired practice in Fayette County. He said this was not an arbitrary or personal dispute with the current owners of
the historical old mill but a neighborhood preservation plan for current and future owners of the old mill property to
preserve the neighborhood and lake as it is known today.

Alice Rodriquez: Alice Rodriquez remarked that she lived on Old Mill Courtand was an attorney practicing law for over
twenty years in the Atlanta metro area. She said she and her husband had traveled all over the world and decided to
settle on Crystal Lake in Fayette County. She remarked on the closeness of her neighbors and the bond they have.
She also remarked on the wonderful wildlife living at Crystal Lake. She asked for the Board's consideration to deny this
request.

Chairman Smith asked how much time the petitioner had left for rebuttal and Executive Assistant Carol Chandler replied
the petitioner had one minute left.

Kay Davis said she appreciated the residents of Crystal Lake stating their concerns but reminded the Board that the
property was already zoned commercial for restaurant use which was a high volume use when it was in full swing. She
said the residents had never complained about the restaurant. She pointed out that another use of the property might
have lighter vehicle traffic. She said with 30,000 vehicles passing in front of the property, she felt it should be a
commercial piece of property.

Chairman Smith asked for the pleasure of the Board.

Commissioner Maxwell made a motion to deny Petition No. 1212-08. Commissioner Pfeifer seconded the motion,
discussion followed.

Commissioner Maxwell commented that he had received dozens of phone calls and e-mails and he had met with Kay
Davis as well. He said this property was unique and was one of the three signature properties that was located in
Fayette County including the old courthouse, Starr's Mill and the Old Mill. He said because of the uniqueness of this
property and it sitting on a lake he would find it very difficult for this Board to consider making this a commercial piece
of property. He said he could only assume that was what the thought was back in 1983 when the application was made
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for proposed use and development of property as a historical restaurant. He said that was the only thing that was listed
on the petition back in 1983. He said this was one of the reasons to deny this request and another reason to deny it
would be that part of this property actually started out as a subdivision. He said this current Board has a history within
the last year of denying other pieces of property that were in neighborhoods so that they would not be commercial pieces
of property. He remarked that a third reason for denial would be if this Board did open the door that it might be opening
pandora’s box. He said this property has operated fine since 1983 as a restaurant although there have been different
tenants and just because there were hard economic times did not mean that it was time to do a rezoning. He said the
pandora’s box that this Board might open would be for the 65 other uses for the property which include appliance sales,
auto parts and tire store, a laboratory, a Laundromat, a novelty shop, a parking garage, a tax service, a gas station and
so forth. He felt there might be the potential for some enterprising entrepreneur with their attorney could challenge the
actions of this Board tonight if this Board deemed to rezone the property for anything other than a historical restaurant.
He said it was for these reasons that he was voting against this rezoning.

Commissioner Frady remarked that he had known Kay and Neil for many years and they were friends of his but he could
not vote in favor of this petition. He said this Board has been asked to take lots off Lakeview Drive for other than
residential use and we have refused to do that. He said he could not take this lot out of Crystal Lake Subdivision to make
it O-1 zoning. He said this was still a residential lot that was being used for parking and a septic system. He said for
those reasons he could not support this petition.

Commissioner Horgan said he would also have to agree but felt this Board needed to maintain the original intent of the
property as it was originally zoned as a historical restaurant and mill.

Commissioner Pfeifer agreed with Commissioner Horgan that the current zoning of the property was put into place at
the request of the owners of the property. He said this was a special circumstance and special zoning and he did not
see any reason to alter it at this point.

Chairman Smith said he also concurred with the conclusions of this Board. He asked if there were any other comments.
Hearing none, he called for the vote on the motion.

The motion carried 5-0. A copy of the request as well as the Resolution and Ordinance denying Petition No. 1212-08,
identified as “Attachment No. 7", follow these minutes and are made an official part hereof.

PUBLIC COMMENT:
KAY DAVIS: Kay Davis thanked the Board for listening to her rezoning request tonight but strongly disagreed and
expressed concern with the Board’s decision for denial.

DENNIS CHASE: Dennis Chase, President of the Line Creek Association of Fayette County, expressed concern with
necessary documents for the West Fayetteville Bypass including a full blown environmental statement and also a Section
404 Permit under the Clean Water Act that were not included in the files. He remarked that he would be using his
expertise and would be helping the property owners affected in the Phase Il of the Bypass and preparing an
environmental evaluation for them. He said this report including photographs would be forwarded to the Army Corps of
Engineers, the Environmental Protection Agency, U.S. Fish and Wildlife Service and Georgia Environmental Protection
Division as a basis for objection to at least Phase Il of the Bypass. He suggested the Board go back and review
everything involved with the West Fayetteville Bypass including the environmental issues.
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PAT HINCHEY: Pat Hinchey commented on the defined benefit plan for Fayette County employees and felt there would
be an unlimited liability for the County. A copy of Mr. Hinchey’s handout, identified as “Attachment No. 8", follows these
minutes and is made an official part hereof.

STEVE SMITHFIELD: Steve Smithfield said he represented a group of property owners who would be impacted by the
West Fayetteville Bypass. He expressed concern and voiced his opposition to the Bypass. A copy of Mr. Smithfield’s
handout, identified as “Attachment No. 9", follows these minutes and is made an official part hereof.

BOB FUHRMAN: Bob Fuhrman commented on the defined benefits program for Fayette County employees. He felt
this was not the best thing for Fayette County employees and he asked for the Board to vote this program down.

DAVID CREE: David Cree commented on the defined benefits program for Fayette County employees. He said the
employees were very well paid and they needed to be the masters of their own finances. He asked for the Board not
to pursue the defined benefits program for County employees.

DAVID WINSLET: David Winslet commented on the West Fayetteville Bypass and remarked that he did not understand
the proposed route for the Bypass.

ELLEN MORLEY: Ellen Morley commented on the West Fayetteville Bypass. She said no one had ever discussed this
with her and she heard through the grapevine that the Bypass would cut through her front yard.

BOB LOEY: Bob Loey commented on the defined benefits program for Fayette County employees. He felt there would
be undefined long term liabilities to the taxpayers and the employees who might have a potential loss. He asked for the
Board’s consideration not to proceed with this plan.

PAUL PARCHERT: Paul Parchert commented on the West Fayetteville Bypass. He noted that the Bypass would be
approximately 60 feet from his property in McClenney Estates. He expressed concern with the environmental impact
on the wetlands and 200 year old trees in an area where the road would cut through that would be impacted.

MICHELLE VIA: Michelle Via remarked that she was opposed to the defined benefits plan for Fayette County
employees. She urged the Board to make a motion at their next meeting to deny this plan.

JAMES WINGO: James Wingo said he was the Co-Chairman for Fayette Citizens for Open Government (FAYCOG)
whose mission was to organize citizens independent of their political affiliation to raise awareness of the need for open
government and to spread the word about issues that could have an impact on their lives. He commented that this group
looked forward to working with local government officials to open the doors of government to all that seek knowledge
concerning their local government. A copy of Mr. Wingo’s handout, identified as “Attachment No.10", follows these
minutes and is made an official part hereof.

SHERRI GREENE: Sherri Greene commented on the West Fayetteville Bypass. She remarked that she and her
husband had purchased their home here approximately seven months ago and neither their realtor or the seller of the
property had any knowledge about a proposed Bypass. She asked the Board to take a detailed look at the approach
of the Bypass.

HAROLD BOST: Harold Bost said he was the Co-Chairman for the Fayette Citizens for Open Government (FAYCOG)
along with James Wingo. He spoke in opposition to the defined benefits plan being proposed for Fayette County





Board of Commissioners Minutes
November 13, 2008
Page 8

employees. He noted the failure of these type of plans recently in the City of Atlanta as well as Henry County. He urged
the Board to stop the defined benefits plan now and keep the current plan in place.

JOE ROVANG: Joe Rovang voiced opposition to the West Fayetteville Bypass and also stated that he was opposed
to the defined benefits plan for Fayette County employees. He asked for the Board’s consideration to take this issue
off the table and felt there would be a lot of risk as well as the benefits being ill defined and speculative.

PAT EARNEST: Pat Earnest expressed concern over the West Fayetteville Bypass and she noted that she would be
included in the Phase Il of the project. She said it appeared the Bypass would greatly increase traffic in her area. She
remarked that her interest in the Bypass was a very personal one. She said approximately twenty years ago her
daughter was hit and killed by a car traveling on Redwine Road. She urged the Board to take a second look at the
proposed Bypass.

GORDON FURR: Gordon Furr commented on West Fayetteville Bypass going through to West Bridge and the possible
high density that would result in pollution of streams and septic tank failures.

DONALD FOWLER: Donald Fowler spoke in opposition to the West Fayetteville Bypass. He felt the Bypass did not
improve anything in the County and he asked the Board to review the guidelines in spending taxpayers’ money.

CONNIE BIEMILLER: Connie Biemiller expressed concern with the West Fayetteville Bypass. She said she was the
Chair of the South Fulton Fayette Community Task Force. She said this was a group of citizens concerned with issues
having an environmental impact on the community. She said this group would be looking at the impact of this Bypass
on the area and would be involved in any discussions. She said she had a problem with the impact of wetlands as well
as peoples’ lives as a result of the Bypass.

DOUG BURCHER: Doug Burcher spoke in opposition to the West Fayetteville Bypass. He noted that the Bypass was
projected to go directly through a subdivision with conservancy greenspace that would be impacted as well as a large
creek. He asked the Board to reconsider the Bypass and uphold the decision to keep this greenspace. He commended
the Board for upholding the ruling of a County Commission that was done approximately 25 years ago for the zoning
of the Old Mill on S.R. 54.

EVAN STITT: Evan Stitt voiced opposition to the defined benefits plan for County employees. He remarked that most
of the plans are costly and the burden would fall on the taxpayers. He encouraged the Board to reconsider this plan and
keep the current plan in place.

J.D. HOLMES: J.D. Holmes commended the Board for denying the rezoning request tonight and said he was very proud
of the Commissioners for their action. He also commented on the defined benefits plan for County employees and felt
these type of plans were very questionable. He questioned the figures that were proposed for this plan and asked the
Board to take another look at it.

ANDREA LYLE: Andrea Lyle remarked on the defined benefits plan and asked the Board not to take any action on this
plan right now in light of the current down turn in the economy.

Commissioner Frady exited the meeting at this time.
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BARRY LYLE: Barry Lyle expressed concern with the spending of taxpayers’ money and asked the Board to really think
about how they are spending money. He commented on the increased development in the County in recent years and
how this had impacted schools and roads.

Commissioner Frady re-entered the meeting at this time.
CAPTAIN DENNIS BENSON : Captain Dennis Benson commented on the defined benefits plan and said he would like

to see full disclosure from the Board on this plan. He asked the Board to reconsider the proposed plan for the County
employees.

JANE GALLO: Jane Gallo asked the Board to reconsider the proposed defined benefits plan for the County employees.
She expressed concern with along term financial risk. She asked the Board to think about the problems in Henry County
as well as in the City of Atlanta. She urged the Board to deny this

TOM WALLER: Tom Waller commented on the West Fayetteville Bypass and said he was in opposition to Phase |,
Phase Il and Phase lll of the Bypass. He said he has never seen a study for this Bypass that would indicate a demand
forit. He also discussed the downsizing of portfolios and loss of jobs. He recommended the Board look at out years
and pointed out that the current recession was not going to be settled within the next year or two. He asked the Board
to look at the funds coming in and determine how much money was coming in from outside of the County and what
would occur when this money was reduced.

CONSENT AGENDA: Chairman Smith requested item no. 2 be removed for discussion. Commissioner Horgan made
a motion to approve the consent agenda items, 1, 3, 4, 5, 6 and 7 as presented. Commissioner Frady seconded the
motion. The motion carried 5-0.

WATER SYSTEM - ALTERNATIVE MAILING SYSTEMS AWARDED BID #687:

1. Approval of staff's recommendation to award Bid #687 Folder/Inserter and Postage Meter to the low bidder,
Alternative Mailing Systems, for a three year lease in the amount of $37,812 for the Fayette County Water
System. A copy of the request, identified as “Attachment No. 11", follows these minutes and is made an official
part hereof.

MOTORIZED CART TRAVEL - APPROVED FOR BOATWATER BEND, WOODCANOE COURT AND DOCKSTREET

ALLEY:

2. Approval of staff's recommendation that specified streets in the Longboat Subdivision including Boatwater
Bend, Woodcanoe Court and Dockstreet Alley be authorized for the use of motorized cart travel in accordance
with Ordinance No. 95-10. A copy of the request, identified as “Attachment No. 12", follows these minutes and
is made an official part hereof.

Chairman Smith said the information packet that he had received did not have any indication that the appropriate test
had been done by law enforcement to meet the ordinance requirements.

Director of Community Development Pete Frisina remarked that this subdivision was currently under construction and
did not have any homes in it. He said normally the County had approved interior streets in this manner.

Chairman Smith made a motion to approve consent agenda item no. 2. Commissioner Horgan seconded the motion.
The motion carried 5-0.
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SHERIFF’'S DEPARTMENT - OVERTIME BUDGET ACCOUNT AMENDED:

3. Approval of Sheriffs Department request to amend Overtime Budget Account for the Criminal Investigation
Division by $4,942.76 for reimbursement for employees’ assigned to work with various federal agencies. A copy
of the request, identified as “Attachment No. 13", follows these minutes and is made an official part hereof.

SHERIFF’S DEPARTMENT - 2004 FORD EXPLORER TO BE DISPOSED OF:

4, Approval of request from the Sheriff's Department that a 2004 Ford Explorer be disposed of in accordance with
information from the County’s insurance carrier that the vehicle is considered a total loss and that proceeds
from the insurance company be returned to the Sheriff's Department Federal Seizures Account. A copy of the
request, identified as “Attachment No. 14", follows these minutes and is made an official part hereof.

ROAD DEPARTMENT - NEW DIMENSION ENGINEERING AWARDED SURVEYING AND ENGINEERING DESIGN

SERVICES:

5. Approval of staff's recommendation to award surveying and engineering design services for the 2009 Special
Local Option Sales Tax intersection improvements for Antioch Road at McBride Road (1-12) and Antioch Road
at Goza Road (1-13) to New Dimension Engineering for the amount of $32,750. A copy of the request,
identified as “Attachment No. 15", follows these minutes and is made an official part hereof.

ROAD DEPARTMENT - INTEGRATED SCIENCE & ENGINEERING AWARDED SURVEYING AND ENGINEERING

DESIGN SERVICES:

6. Approval of staff's recommendation to award surveying and engineering design services for 2009 Special Local
Option Sales Tax intersection improvements for Brooks-Woolsey Road at Highway 85 Connector (1-14) to
Integrated Science & Engineering for the amount of $27,260. A copy of the request, identified as “Attachment
No. 16", follows these minutes and is made an official part hereof.

ROAD DEPARTMENT -HOVEY & ASSOCIATES AWARDED SURVEYING AND ENGINEERING DESIGN SERVICES:

7. Approval of staff's recommendation to award surveying and engineering design services for 2009 Special Local
Option Sales Tax intersection improvements for Kenwood Road at New Hope Road (R-6), Jenkins Road at
Sandy Creek Road (R-4), and Lees Mill Road at Sandy Creek & Lake Road (R-4) to Hovey & Associates for
the amount of $37,810. A copy of the request, identified as “Attachment No. 17", follows these minutes and
is made an official part hereof.

NEW BUSINESS:

C. CONSIDERATION OF A PROPOSAL BY STAFF THAT THE COUNTY CONSIDER THE USE OF MAST-ARM
STRUCTURES IN LIEU OF TRADITIONAL SRAIN POLES AND WIRES FOR SIGNALIZATION OF
INTERSECTIONS IN THE UNINCORPORATED COUNTY:

Director of Public Works Phil Mallon remarked that at a controlled intersection there were three ways of putting up traffic
signals and the mast-arm structures were growing in popularity across the Country, and in the Atlanta region they were
preferred by both Peachtree City and Fayetteville. He said they were most common in smaller communities or any area
that was trying to maintain a historic district or create a more aesthetic feel in the community. He said he number reason
to go with the mast-arm structures was aesthetics. He said this eliminates a lot of wires and the signals can be aligned
directly with the traffic lanes. He said they can also have decorative finishes and shapes to match the character of the
area. He remarked that the average cost to upgrade from a spanned wire which was the traditional approach to a mast-
arm ranged between $37,000 and $57,000 per intersection. He said the difference in cost was a function of how long
a mast-arm needed to be, the size of the intersection and what the underground boring constraints might be and room
for foundation of the poles. He commented on the maintenance of these poles. He said they were galvanized and were
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essentially maintenance free. He commented that some communities claim that there might be better safety because
of the visibility associated with mast-arm although there are no studies to prove that. He asked the Board if there was
any interest in this that staff be directed to draft a policy identifying when the County would require or prefer mast-arm
structures versus not mast-arm or just address this issue on a project by project basis.

Mr. Mallon remarked that some of the signals that staff was asking for approval of tonight regarding the four S.P.0.S.T.
intersections were all going to be on State routes. He said D.O.T. was supportive but they would not pay for the
difference so any cost to upgrade to mast-arm would come from the County.

Commissioner Maxwell asked Mr. Mallon if Peachtree City had a formal policy regarding mast-arm structures and Mr.
Mallon replied no, that neither Peachtree City nor Fayetteville had formal policies. Mr. Mallon remarked that both
municipalities prefer to use them and they were trying to use mast-arm structures wherever possible. He said there
would be some advantages in trying to maintain the aesthetics look of the S.R. 54 corridor.

Mr. Mallon commented on the next item coming up related to staff asking for additional money for these but remarked
that there was no urgency. He said staff could just develop a more formal policy or staff could provide information on
a project by project basis and give the option for mast-arm or suspended wire.

Commissioner Horgan felt the project by project approach would be the best right now and Commissioner Maxwell
agreed.

It was the consensus of the Board to address the use of mast-arm structures on a project by project basis.
D. CONSIDERATION OF STAFF’'S RECOMMENDATION TO AWARD PROPOSAL #P688 TO LOW BIDDER

OZBURN ELECTRIC FOR KIWANIS PARK BASEBALL FIELD #7 SPORTS LIGHTING IN THE AMOUNT OF
$106,963 AND MCCURRY PARK SOFTBALL FIELD #3 SPORTS LIGHTING IN THE AMOUNT OF $72,893:

Director of Recreation Anita Godbee remarked that in the Fayette County Needs Assessment it was stated that there
needed to be some sport lighting upgrades at all of the County’s parks. She said light tests had been taken on all of the
fields and it was discovered that some of the fields were low light levels and this did not make for safe playing conditions
for some of the participants. She said the plan included the option that every year various fields would be relitin various
parks. She said the plan began in 2004 and since that time staff had upgraded Kiwanis Park Fields #1, #3, #5 and #6
and McCurry Park softball fields #1,# 2 and #4 and McCurry Park soccer field #7 and Brooks Park Fields #1 and #2.
She said in last year's budget and in this current budget, plans had been made to continue this upgrade plan. She said
a Request for Proposal was submitted to potential contractors with five contractors responding to Fayette County’s
invitation for the proposal. She noted that Ozburn Electric had submitted the lowest bid. She said due to budget
constraints, staff was only recommending the installation of lights at Kiwanis Park Field #7 and McCurry Park softball
Field #3. She asked for the Board’s consideration to award the contract to Ozburn Electric for Field #7 in the mount of
$106,963 and McCurry Park softball Field #3 in the amount of $72,893. She said staff had chosen these two fields
because they had the lowest light levels per the study. She noted that the current light system for the McCurry Park
softball Field had been there for more than 20 years. She said it had been approximately 10to 15 years for Kiwanis Park
Field #7. She noted that this was a light pole and fixture replacement including below ground to the top of the pole. She
remarked that there were two more fields at Kiwanis Park, three fields at McCurry Park softball, seven fields at soccer,
three fields at football and one tennis complex and these were already approved in the current budget.
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Commissioner Horgan made a motion to award Proposal #P688 to low bidder Ozburn Electric for Kiwanis Park Baseball
Field #7 sports lighting in the amount of $106,963 and McCurry Park Softball Field #3 sports lighting in the amount of
$72,893. Commissioner Maxwell seconded the motion. The motion carried 5-0. A copy of the request, identified as
“Attachment No. 18", follows these minutes and is made an official part hereof.

E. CONSIDERATION OF STAFF’S RECOMMENDATION TO AWARD CONTRACT FOR CONSTRUCTION OF
FOUR SPECIAL LOCAL OPTION SALES TAX INTERSECTION IMPROVEMENTS TO R.J. HAYNIE &
ASSOCIATES IN THE AMOUNT OF $925,504.59:

Director of Public Works Phil Mallon said he was recommending award of this contract for four intersections all located
on State highways to low bidder R.J. Haynie & Associates in the amount of $925,504.59 which included using mast-arm
structures at each of these four intersections. He noted that the base bid was $778,534.59 for use of the strain poles.
He said he was still working with D.O.T. to get their approval for a traffic signal at S.R. 74 and Sandy Creek and noted
thatthe D.O.T. had not yet authorized the signal at this location. He felt there would be no hardship on the County if the
signal was not approved and said it could be taken out of the scope of work.

County Attorney Scott Bennett said the contract would come to the Board for approval and the contract would specify
what the County had paid with the signal or without the signal. He said the County would have the option of withdrawing
that traffic signal and the corresponding payment would be included in the contract for the bid.

Commissioner Frady made a motion to award contract for construction of four special Local Option Sales Tax
intersection improvements to R.J. Haynie & Associates in the amount of $925,504.59. Commissioner Horgan seconded
the motion. The motion carried 5-0. A copy of the request, identified as “Attachment No. 19", follows these minutes and
is made an official part hereof.

F. CONSIDERATION OF STAFF'S RECOMMENDATION TO AWARD PROPOSAL #P689 FOR STORM PIPE
AND STRUCTURES FOR THE WEST FAYETTEVILLE BYPASS PHASE | TO STRACK, INC. IN THE
AMOUNT OF $246,044:

Director of Public Works Phil Mallon remarked that this was a contract for installation of the storm pipe and structures
for the West Fayetteville Bypass Phase | and out of nine total proposals staff was recommending low bidder STRACK,
Inc. He noted that it was hoped that work would start in January, 2009.

Commissioner Horgan made a motion to award Proposal #P689 for storm pipe and structures for the West Fayetteville
Bypass Phase | to STRACK, Inc. in the amount of $246,044. Commissioner Frady seconded the motion. The motion
carried 5-0. A copy of the request, identified as “Attachment No. 20", follows these minutes and is made an official part
hereof.

ADMINISTRATOR’S REPORT:
UPDATE ON ACQUIRED RIGHT-OF-WAY FOR SNEAD ROAD: County Administrator Jack Krakeel stated that as of
this week the County had now acquired or had under contract all of the necessary right-of-way for Snead Road.

ALLEN McCULLOUGH APPOINTED EMERGENCY MANAGEMENT DIRECTOR: County Administrator Jack Krakeel
asked for the Board’s consideration to authorize the Chairman to execute two letters to the Georgia Emergency
Management Agency appointment Allen McCullough as the new Public Safety Director of Fayette County and also acting
Emergency Management Association Director for Fayette County.
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Chairman Smith made a motion to appoint Allen McCullough as Public Safety Director of Fayette County and also
nominate Mr. McCullough as the permanent seat as Emergency Management Association Director of Fayette County
and authorize the Chairman to execute two letters to the Georgia Emergency Management Agency regarding the
appointments. Commissioner Pfeifer seconded the motion. The motion carried 5-0. A copy of the letters, identified as
“Attachment No. 21", follows these minutes and are made an official part hereof.

ATTORNEY’S REPORT:
None.

STAFF REPORTS:

UPDATE ON THE SAFE ROUTES TO SCHOOLS PROGRAM: Director of Community Development Pete Frisina briefly
updated the Board on the grant application that he and Environmental Engineer Vanessa Birrell had discussed with the
Board at the November 5™ meeting regarding the Safe Routes to Schools Program that would be administered by the
Georgia Department of Transportation. He said staff was looking to obtain some grant money to connect the pathways
already in place on Redwine Road down to the Starr’s Mill Complex. He said there were two sections of paths already
in place from the entrance to Highgrove Subdivision down to the entrance of Timberlake Subdivision and then from
Summer Place in Peachtree City down to the Starr’s Mill Complex. He noted that a portion of this would be tying into
a Peachtree City path located in the Preserve Subdivision that tunnels under Redwine Road. He said staff had obtained
further information on the school’s participation and/or Peachtree City’s participation. He said staff had spoken to
representatives at the school system and these individuals were both in support of this project and will work with the
County to fulfill these goals. He said staff had also spoken to Peachtree City Planner David Rast who indicated that he
was willing to work with the County. He noted that staff did not have a response from the Board of Education or the City
Council of Peachtree City other then staff being in support of the project. He said this was a grant for up to $500,000
per project and the D.O.T. had contracted with a design firm who actually does the design and engineering. He said the
grant deadline was December 12" and staff would be glad to provide further information at the December 3" Workshop
meeting if the Board so desired.

It was the consensus of the Board that staff proceed on this matter and provide an update at the December 3 workshop
meeting.

LANDSCAPING AT THE OLD COURTHOUSE: Bryan Keller of the Engineering Department asked for the Board'’s
permission to proceed with a 319 Clean Water Grant to help pay for landscaping at the old courthouse. He said the
Cooperative Extension Office and the Master Gardeners would be assisting in this project. He noted that the deadline
for the grant was November 30". He said the Engineering Department was asking for consideration to move forward
with this grant. He said the amount of the grant had not yet been determined but noted that the limit was usually up to
$500,000 and there was a 60/40 matching requirement but the 40% from the County could be in kind or through other
sources such as the Extension Office.

Commissioner Maxwell said he was concerned that some of the older trees might be removed to make way for new
landscaping. He said before anything was cut down, he would like to know.

Mr. Keller interjected that the current landscape plan would protect those trees and there were no plans to remove any
of those trees.

It was the consensus of the Board that staff proceed with this 319 Clean Water Grant for landscaping at the old
courthouse.
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BOARD REPORTS:
CHAIRMAN SMITH: Chairman Smith recognized Allen McCullough as being appointed Fayette County Public Safety
Director.

COMMISSIONER FRADY: Commissioner Frady asked for staff to look into a possible decel lane at Flat Creek Trail and
SR.54.

CHAIRMAN SMITH: Chairman Smith remarked briefly on the remarks made under the Public Comment section of the
agenda tonight regarding the West Fayetteville Bypass and the proposed defined benefits plan for Fayette County
employees. He commented on the remarks made comparing the proposed defined benefits plan for Fayette County
employees and the Delta Airlines and Eastern Airlines bankruptcies. He said those bankruptcies were caused primarily
by a non-funding that occurred back before the rules were changed that said plans had to be funded every year. He said
this was not really a fair comparison and he felt there was some misleading information there. He said in the Henry
County plan they looked at historical retirement and decided to cover all employees for past history, which was what
created their unfunded liability and this was not what Fayette County would be doing. He said this was the same
situation for the City of Atlanta. He commented on the perception that the County would be giving away more money.
He said the facts did not support that theory and noted that this retirement plan would actually cost less and was not in
addition to the current County plans but would be replacing the current plan. He said rather than going with 4% the
County was choosing 3.8%. He pointed out that this Board had authorized a retirement committee that had met for
approximately nine months and their meetings were published in the legal organ and made public. He pointed out that
very few people had shown up for these meetings.

Chairman Smith said there had also been a lot of comments regarding the bypass and the curb cuts and there being
no notice. He said this bypass had been listed on the transportation plan since the late 1980's. He said when the sales
tax Special Local Option Sales Tax was passed, the bypass was part of the funding mechanism and was adequately
disclosed then and was voted in to be funded. He felt there was a lot of misinformation floating around and he suggested
a summary of pros and cons of the retirement plan to be placed on the County website for the citizens to view. The
Board agreed with this suggestion.

EXECUTIVE SESSION: County Administrator Jack Krakeel requested an Executive Session to discuss a real estate
acquisition matter.

Chairman Smith requested an Executive Session to discuss legal and personnel matters.

Commissioner Frady made a motion to adjourn to Executive Session to discuss real estate acquisition, legal and
personnel matters. Commissioner Horgan seconded the motion. The motion carried 5-0.

Commissioner Horgan made a motion to adjourn the Executive Session and return to open session. Commissioner
Frady seconded the motion. The motion carried 5-0.

Commissioner Frady made a motion to authorize the Chairman to execute the Executive Session Affidavit affirming that
real estate acquisition, legal and personnel matters were discussed in Executive Session. Commissioner Horgan
seconded the motion. The motion carried 5-0. A copy of the Affidavit, identified as “Attachment No. 22", follows these
minutes and is made an official part hereof.

Chairman Smith announced that there was no action to be forthcoming from the Executive Session.
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ADJOURNMENT: Commissioner Frady made a motion to adjourn the meeting at 11:25 p.m. Commissioner Horgan
seconded the motion. The motion carried 5-0.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 11th day of December, 2008.

Karen Morley, Chief Deputy Clerk






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Retirement Committee Department Head: ’

Presenter, if needed: ’Allen McCullough, Comm. Represenig Preferred Meeting Date: ’December11,2008

Wording for the Agenda:
Presentation of Retirement Committee findings and recommendations regarding the selection of a vendor(s) for the existing 401(a)
and 457 Plans and a new Defined Benefits Plan.

Background/History/Details:

The Retirement Committee has reviewed the presentations of the vendors who responded to the Request For Proposal regarding
the management of the existing 401(a) and 457 Plans and a new Defined Benefits Plan. The committee has evaluated the vendors
based on numerous criteria and has finalized a recommendation for the Board of Commissioners' consideration.

What action are you seeking from the Board of Commissioners?

Consideration and approval of the committee's recommendations.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted?

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes
Approved by Purchasing? Yes Approved by Administrative Staff?|Yes
Staff Notes
Administrator's Approval |Yes Confirmed Meeting Date |12-11-2008
Recognition/ Public Old Ne
. (® oo ( Consent ( Report ( Other

Presentation Hearing ® Business Business
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Tax Assessors' Office Department Head: ’Joel Benton

Presenter, if needed: ’Joel T.Benton Preferred Meeting Date: ’Thursday, December 11,2008

Wording for the Agenda:

Approval of staff's recommendation to award the bid for printing and mailing of Personal Property Return Forms and Assessment
Notices for 2009 to Dove Mailing, Inc. in the amount of $24,190.05.

Background/History/Details:

Every year, the employees of the Tax Assessors' Office spend several weeks printing, folding, stuffing, placing postage on, and
mailing all Personal Property Return Forms and Assessment Notices. By outsourcing this function, it will allow the Assessors' Office
to focus on the appraisal, auditing and researching of property values without the interruption of having to stop these other
processes to generate and mail Returns and Notices. Approval of this work will ultimately save the county the cost of up to ten full-
time employees working no less than 80 hours, in addition to the cost of ink, paper, envelopes, and wear and tear on printers,
copiers, the postage machine and the folding/stuffing machine.

This project was approved in the FY 09 budget in an amount of $27,000.00.

What action are you seeking from the Board of Commissioners?

Approval to award this work to Dove Mailing, Inc., in the amount of $24,190.05.

If this item requires funding, please describe:

This project was budgeted in the FY 2009 budget. The bid submitted by Dove Mailing, Inc. is less than the $27,000. that was
budgeted.

Has this issue come before the Commissioners in the past? |Yes If so, when? |Dec. 13,2007

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, December 11, 2008
Recognition/ Public old New

Presentation Hearing Business C Business (@ Consent ( Report ( Other





Weere Quality T A Lifestyle

To: Jack Krakeel .

From: Tim Jones J O

Date: November 25, 2008

Subject: Printing and Mailing Service

Sealed bids were requested for the subject item. A bid talley sheet is attached for your
review.

In Joel Benton’s attached recommendation, the overall low bidder, Dove Mailing Inc.,
was recommended at $24,190.05. I concur with Joel’s recommendation.

If this recommendation meets your approval, please place this item on the next available
consent agenda. If any additional information is needed, please let me know.

Tl/tcb
Attachments

cc: Joel Benton

Mailing Address: 140 Stonewall Avenue West Main Phone:; 770-305-5420 Web Site: www.fayettecounty ga.gov
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