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Workshop AgendaWorkshop AgendaWorkshop AgendaWorkshop Agenda
Board of Commissioners


    May 7, 2008
 3:30 P.M.


Call to Order by Chairman.


Acceptance of Agenda.


CONSENT AGENDA:


1. Approval of the Vehicle Replacement Committee’s recommendation to
retire a 2003 Ford Crown Victoria, , and replace it with a 2008
Dodge Charger, including necessary additional equipment.  The vehicle
is operated by the Sheriff’s Department, Traffic Enforcement Division.


2. Approval to allow items to be auctioned at the County auction to be held
on May 17.  These items of equipment and vehicles have been
determined to be of no further use to the County government and are
considered surplus property at this time.


3. Approval of staff’s recommendation that Haddonstone Subdivision be
approved as a Street Light District, as requested by the developer.


4. Approval of staff’s recommendation that a contract for road milling and
patching be awarded to C.W. Matthews in the amount of $1,103,020 for
roads to be resurfaced using Special Local Option Sales Tax funds.


5. Approval of the Road Department’s recommendation to award annual
contract for CRS-2h tack material, Bid #664, to Blacklidge Emulsions,
Inc.


6. Award of staff’s recommendation that a contract be awarded to the Miller
Group, Inc. in the amount of $672,567.50 for full depth reclamation work
on six county roads, to be funded with Special Local Option Sales Tax
funds.


7. Approval of Water Committee’s recommendation that the Water System
participate in the Environmental Protection Agency’s WaterSense
Program and authorization for the Chairman to execute the Partnership
Agreement for same.


8. Approval of Water System Director’s request to be allowed to expend
approximately $110,000 to relocate waterlines on Highway 74 South, as
a result of the widening project currently underway by the Georgia
Department of Transportation.
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9. Approval of Water Committee’s recommendation to begin survey work for a potential water tank site located
in the northwest portion of the county.


10. Approval of Water Committee’s request to order an additional 250 Water Saver Kits to be provided free to
Fayette County Water System customers in homes built prior to 1994.


11. Approval of request from the Water System Director for the County to enter into a Preliminary Engineering
Agreement with Georgia Department of Transportation which will allow GDOT to reimburse the County for
costs incurred for engineering work necessary for relocating waterlines along a portion of SR 74 South, in
the amount of $3,535.


OLD BUSINESS:


A. Approval of the New Fee Schedule and Microchipping Service as proposed by Animal Control.


B. Discussion of proposed amendments to the Fayette County Zoning Ordinance regarding Article V. General
Provisions, Section 5-9. Single family dwelling, B. Port Cochere and Article III. Definitions, Carports,
attached; Carport, detached; and Port Cochere as presented by the Planning and Zoning Department.


ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS
BOARD REPORTS
EXECUTIVE SESSION


ADJOURNMENT
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Animal Control Miguel Abi-Hassan


Miguel Abi-Hassan Wednesday, May 7, 2008


Approval of the New Fee Schedule and Microchipping Service as proposed by Animal Control.


On March 5, 2008, Animal Control Director Miguel Abi-Hassan presented the new Fee Schedule for Animal Control Shelter Services.   


 


The Director is also requesting authorization for the addition of microchipping services to adoption process and as an optional 


service to parties reclaiming their animal.


Approve proposal to implement the microchipping program for Animal Control. Also, approve new schedule of fees so that Legal 


can prepare a resolution for same.


Funding already exists, additional consent item submitted to move these finances into a new account


Yes Wednesday, March 5, 2008


No


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes







Directors Approval  _____  1 
107.05  Rev. 2/6/06 
 


Fayette County Animal Control                        Microchipping   


Policies and Procedures               


 
Purpose 


 
To provide policy direction on the installation, data entry and selling of Microchipping 
services at the Fayette County Animal Shelter.  
 
Policy 


 
Fayette Animal Shelter recognizes the importance of permanent pet identification to 
facilitate fast and effective reclaims. As such, the shelter offers a permanent Microchip 
implantation with all adoptions and as a discounted service to the public. 
 
Procedure 


 


All shelter pets must be Microchipped prior to adoption, but not before the owner default 
period is met (see Adoption Assessment policy).  Injection site, implant and registration 
should be pursuant to manufacturer standards.  Finally, the Microchip Identification 
number, along with all pet details shall be recorded on the Adopt-A-Friend® Shelter 
Database. 
 
As an additional service, Microchipping is also offered to the Public at the time of 
reclaiming a pet. The fee is $20.00 and covers both the implant and the registration. 
 
Microchips may not be sold or distributed directly to the public. All implants must occur 
on shelter grounds with proper receipt given at the time of payment.  
 







Proposal to Restructure Animal Control’s Fee 


Schedule


Presented by Director of Animal Control: Miguel Abi-hassan







Project at Hand


To review current fees and services, evaluating the 
intrinsic costs associated with impounds, husbandry 
and adoption and subsidize these further with effective 
services that promote pet adoption and retention.







Purpose of Fees


� Generates revenue for animal control operations and 
important animal care expenses


� Offsets costs of services that supplement adoptions


� Instills commitment/responsibility, adds monetary 
significance into the investment of pet ownership


� Detracts impulse buying, lowers return rate and detracts 
repeat offenders of various ordinances







Need for Review


� Fees have not been reviewed since 1980


� Current fee structure is set to offer only the 
barebones adoption, recently shelter services have 
been enhanced to add several services and increase 
husbandry standards without offsetting costs in the 
price of adoptions (vaccinations, kennel upgrades, 
etc…)


� Industry standards have changed to supplement 
adoptions in the interest of adopters retaining their 
pet for its entire life


� Current boarding fees are far below standards in 
both private and public facilities







Our Current Fee Schedule


*elevated pricing reflects emergency or voluntary boarding fees


Fayette County Animal Control


Dog Adoption


20
Cat Adoption


15
Kitten Adoption


5
Puppy Adoption


5


Reclaim Pet


10/30*
Kenneling


2/5*
Bite Case Euthanasia 


25







The True Cost of Adoption


Budget Line Items relevant to adoption
Intake in that FY


=  $187.84 per animal average (9 day period)


� Generally, all shelters and Humane Societies operate 
adoptions at a loss. The key is to close this gap as 
best as possible without losing the potential adopters 
business.


� In addition we must consider our “competitors”. Other 
animal controls, pet stores and backyard/occasional 
breeders.







Comparative Analysis


10151075Kenneling


60+506032w/out rabies


3525252050Reclaim


8515602030Puppy


6510602030Kitten


651560avg2035Cat


852060avg2040Dog


FultonCowetaClaytonSpaldingCobb







Suggested Pricing


Dog Adoption


30
Cat Adoption


20
Kitten Adoption


15
Puppy Adoption


15
Reclaim Pet


20/35*
Kenneling


3/10*
Bite Case Euthanasia 


25
Optional Microchipping


20


Suggested pricing not only matches comparables at a “fair value for service” average but it also 


allows for expansion of our services without increasing cost.


* $35 reclaim fee reserved for those lacking proof of rabies and Emergencies
* per diem elevates to $10 once contact is established or during quarantines







Benefits of New Fee Schedule


� Subsidizing Improved Services


� Vaccinations


� Microchipping


� Penalizing Owners that don’t have Rabies Shots


� Generates revenue


� Promotes public health


� Will reduce 2nd offenders


� Raising Quarantine Prices


� Reflects standard pricing scheme at similar facilities


� Will reduce shelter elected quarantines







Expanding Current Services


� Microchipping Implementation
� Free with adoption, optional with reclaim


� Microchips implanted at cost


� Registration maintained off-site


� Using Donated funds to
purchase buy-in, program
well self sustain thereafter


� Microchipping Benefits
� Improves reclaim and save rate


� Improves turnover time


� Saves costs in short & long-term





		Animal Control- Fee Schedule Agenda Request File.pdf

		Animal Control- Microchipping Policy Backup

		Animal Control- Revised Proposal to Restructure Animal Control’s Fee Schedule
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Engineering Philip Mallon


Same, if needed Wednesday, May 7, 2008


Approval of staff's recommendation that  Haddonstone Subdivision be approved as a Street Light District, as requested by the 


developer.


This request is made in accordance with the County's policy for establishing street light districts when requested. At this point in 


time, the developer is the sole owner of all the lots, which represents 100% approval for the district. Total of 53 lots. (The policy 


requires a 66 2/3 approval of all owners.) 


 


Approval of Haddenstone subdivision as a street light district, as requested by the developer, Scott Barnett.


No


No


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes
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Finance/Purchasing Mary Holland/ Tim Jones


Tim Jones/ Ted Burgess Wednesday, May 7, 2008


Approval to allow items to be auctioned at the County auction to be held on May 17.  These items of equipment and vehicles have 


been determined to be of no further use to the County government and are considered surplus property at this time.


Every one to two years the County holds an auction to dispose of "surplus" equipment and other items that are either no longer 


serviceable or no longer of use to the County.  These items include all types of vehicles, computer parts, furniture, office equipment 


and other items.  The County typically invites our municipalities and the Board of Education to participate in the auction to make it 


larger, which encourages greater attendance.  This year, the City of Peachtree City, the Town of Tyrone, and Peachtree City Airport 


Authority are participating. 


 


The county hires a professional auction company to conduct the auction.  Historically, the auctions have been very successful.


Approve list of items to be disposed of at the County's auction on May 17.


No


No


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes
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Finance Mary S. Holland


Same, if needed Wednesday, May 7, 2008


Approval of the Vehicle Replacement Committee's recommendation to retire a 2003 Ford Crown Victoria, , and replace it 


with a 2008 Dodge Charger, including necessary additional equipment.  The vehicle is operated by the Sheriff's Department, Traffic 


Enforcement Division.


Replacement of the 2003 Ford Crown Victoria was approved in the 2008 budget.  Funding of $28,498 was included for this purpose.  


The vehicle has 101,345 miles and is five years old, so it meets replacement criteria as established by the county's policy and 


procedures.  The Fleet Maintenance Department has inspected the vehicle, and recommends replacement.  The Vehicle 


Replacement Committee also recommends replacement.


Approval of the Vehicle Replacement Committee's recommendation to replace the 2003 Ford Crown Victoria.


No


No


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes







 


 
Mailing Address:  140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone:  770-460-5730 Web Site:  www.fayettecountyga.gov 


 
 
 
To:  Mary S. Holland 
 
From:  Ted L. Burgess 
 
Date:  April 23, 2008 
 
Subject: Replacement of 2003 Ford for Sheriff’s Department, Traffic Enforcement Division 
 
The Fiscal Year 2008 budget includes $28,498 to replace a 2003 Ford Crown Victoria  
used by the Sheriff’s Department, Traffic Enforcement Division.  As of April 14, the vehicle had 
101,345 miles on the odometer.  The Traffic Enforcement Division reports that, over time, it “has 
experienced significant engine, axle, and electrical problems.”  It has been used to transport a 
narcotic detection dog, which meant the engine had to be kept running for long periods, so that the 
dog would not suffer from heat or cold. 
 
The Sheriff’s Department proposes replacing the Crown Victoria with a 2008 Dodge Charger.  They 
report that the Dodge will cost the same, or slightly less, that a similarly equipped Crown Victoria.  
Attached, please find a spread sheet that displays the new vehicle, additional equipment that will be 
purchased, and the cost of each. 
 
Fleet Maintenance has inspected the Crown Victoria.  They concluded that it should be replaced. 
     





		Finance- Replace Vehicle Agenda File.pdf

		Finance- Replace Vehicle Backup

		Finance- Replace Vehicle Backup 1.pdf

		Finance- Vehicle Replace Backup 2

		Sheet1














COUNTY DEPARTMENT AGENDA REQUEST 


Department/Division: Department Head:


Presenter, if needed: Preferred Meeting Date:


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval Confirmed Meeting Date


 Recognition/ 


 Presentation


 Public 


 Hearing
 Old  


 Business


 New 


 Business
 Consent  Report  Other


Back-up Material Submitted?


Approved by Finance?


Approved by Purchasing?


Reviewed  by Legal?


Approved by Administrative Staff?


Staff Notes


Print Form


Planning and Zoning Peter A. Frisina


Dennis Dutton/ Peter A. Frisina Wednesday, May 7, 2008


Discussion of proposed amendments to the Fayette County Zoning Ordinance regarding Article V. General Provisions, Section 5-9.  


Single family dwelling, B. Port Cochere and Article III. Definitions, Carports, attached; Carport, detached; and Port Cochere as 


presented by the Planning and Zoning Department.


Prior to the requirement of plan/review/architectural standards, canopy-type structures (porte cochere) have been construction as 


part of/attached to/supported by the single-family dwelling.  A porte cochere is utilized as a porch roof projecting over a driveway 


at the front entrance of a structure for sheltering those getting in and out of vehicles.  Currently, there are no provisions/regulations 


in the Zoning Ordinance for a porte cochere.  On January 24, 2008, the BOC amended Section 5-10.  Accessory Uses and Structures 


which prohibits an accessory structure directly in front of a single-family dwelling; however, a porte cochere is commonly 


constructed at the front entrance of a structure.  A port cochere shall be attached/supported by the single-family dwelling, thereby 


making the porte cochere part of the single-family dwelling and not an accessory structure.  Staff is also proposing amending the 


definition of a carport to distinguish between attached and detached (housekeeping item).  A definition for porte cochere is also 


required.  On 03/05/2008, the BOC instructed Staff to review the ordinance.


Permission to advertise the proposed amendments for the June Public Hearings for the Planning Commission and the Board of 


Commissioners.


None


Yes Wednesday, May 7, 2008


Yes


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes
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Road Department Zack Taylor


Zack Taylor Wednesday, May 7, 2008


Award of staff's recommendation that a contract be awarded to the Miller Group, Inc. in the amount of $672,567.50 for full depth 


reclamation work on six county roads, to be funded with Special Local Option Sales Tax funds.


The scope of work was prepared by Mallett Consulting, Inc. which includes reclamation of six roads: 1. Butterfield Lane; 2. Lee's 


Overlook; 3. Mockingbird Trail; 4. Old Ivey; 5. Plantation Drive (South); 6. Weldon Road.  Five bids were received. 


 


Full Depth Reclamation involves pulverizing existing road way (old asphalt, GAB) and adding cement and water to the pulverized 


mix.  The machine then lays down pulverized mix similar to an asphalt paving machine.  The material is then bladed and rolled and 


allowed to set up overnight.  The new surface can then be laid down the next day on the new, improved hardened base.  


Advantages of FDR include 100% reuse of material, an improved road base, and lower costs on roads requiring more than 20 % 


patch work.


To award the FDR contract to The Miller Group, Inc. in the amount of $672,567.50.


Yes.  This work will be funded by SPLOST (30%) as part of the road resurfacing activities.


No


No


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes
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Road Zack Taylor


Zack Taylor Wednesday, May 7, 2008


Approval of staff's recommendation that a contract for road milling and patching be awarded to C. W. Matthews in the amount of 


$1,103,020.00 for roads to be resurfaced using Special Local Option Sales Tax funds.


The scope of work was prepared by Mallett Consulting, Inc.  and bids were solicited by them on behalf of the County. Four 


companies responded.  This work includes milling and deep patching all roads to be resurfaced using SPLOST (30%).  This work 


involves removing bad areas from the existing roadway and patching the excavated areas with a hot mix asphalt patch.  Additive 


alternate bid items (i.e., paving) will be done by Fayette County Road Department.


To award the milling and patching contract to C. W. Matthews in the amount of $1,103,020.00.


Yes.  This work will be funded by SPLOST (30%) as part of the county's road resurfacing activities.


No


Yes


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes
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Road Department Zack Taylor


Zack Taylor Wednesday, May 7, 2008


Approval of the Road Department's recommendation to award annual contract for CRS-2h tack material, Bid # 664, to Blacklidge 


Emulsions, Inc.  


Fayette County awards annual contracts for purchase of CRS-2h tack material for road improvements, new paving projects and 


resurfacing projects each year.  Two vendors responded to this year's bid.  Blacklidge unit  prices ($/ gallon) are the lowest for the 


current asphalt cement price index as well as for the range of index values expected this year.


Approval of the Road Department recommendation to award bid # 664 to Blacklidge Emulsions, Inc.


Funding for this contract is budgeted in the Road Department asphalt & tack line item 10040220-531171.


No


No


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes
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Water System Tony Parrott


Tony Parrott Wednesday, May 7, 2008


Approval of request from the Water System Director for the County to enter into a Preliminary Engineering Agreement with Georgia 


Department of Transportation which will allow GDOT to reimburse the County for costs incurred for engineering work necessary for 


relocating waterlines along a portion of SR 74 South, in the amount of $3,535.


The agreement allows funding from GDOT to pay for the engineering costs for the County's waterline relocation.  The engineering 


work was performed by the County's water engineer/consultant firm, Mallett Consulting.  The construction and inspection of the 


facilities will be included in the Department's project as previously agreed.  The cost estimate is $3,535 and 100% will be paid by the 


DOT.


Approval for the County to enter into a Preliminary Engineering Agreement with GDOT for reimbursement of engineering costs in 


the amount of $3,535 and authorization for the Chairman to execute same.


DOT will pay 100% of cost.


No


No


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes
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Water System Tony Parrott


Tony Parrott Wednesday, May 7, 2008


Approval of Water Committee's request to order an additional 250 Water Saver Kits to be provided free to Fayette County Water 


System customers in homes built prior to 1994.


The Board of Commissioners approved the Water System purchasing 500 kits in January and the kits were available by mid-


February.  Since that time, 325 have been distributed.  The cost for the additional kits is approximately $1,750.  Originally, the 


estimate of eligible homes in the County was about 13,000, though many homeowners had already likely updated their toilets.  The 


Water System will promote the kits once again to continue to get the word out to homeowners. 


 


The North Metropolitan North Georgia Planning District (District) proposed these water saving kits.  Providing them helps in 


meeting the governor's 10% reduction, as well as water conservation.  Customers can pick up a kit at the Water System office on 


McDonough Road or Peachtree City City Hall.  Niagara Conservation has prepared these kits for purchase by communities in North 


Georgia due to the drought situation.  They have worked with the District to make them available at a discounted rate of $6.95 each.


Approval to purchase an additional 250 Water Saver Kits at a cost of approximately $1,750.


Funding will be provided through the water revenue collected for usage above 19,999 gallons.


Yes Wednesday, January 2, 2008


No


Yes Wednesday, May 7, 2008


Yes


Yes


Yes


Yes


Yes
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Water System Tony Parrott


Tony Parrott Wednesday, May 7, 2008


Approval of Water Committee's recommendation to begin survey work for a potential water tank site located in the northwest 


portion of the county.


The Board previously worked with the Board of Education regarding options for a site locating a water tank.  Soil tests were 


performed.  The Water Committee is recommending that a survey be performed on the preferred location in order to proceed with 


the process of attaining the site.


Approval to proceed with having a survey performed on a potential water tank location.


Funding will be from the Water System Renewal & Extension Fund.
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Yes


Yes


Yes
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Water System Tony Parrott


Tony Parrott Wednesday, May 7, 2008


Approval of Water Committee's recommendation that the Water System participate in the Environmental Protection Agency's 


WaterSense Program and authorization for the Chairman to execute the Partnership Agreement for same.


The EPA has developed this voluntary partnership program with the fundamental goal of protecting our nation's water supply for 


future use by promoting and enhancing the market for water efficient products and programs.  This program will promote value of 


water and help consumers make smart choices in selecting water efficient products and services. 


 


This program is planned to be a long-term, on-going awareness/educational program, similar to conservation programs used by 


other utility companies such as the Energy Star and Good Sense Programs designed to promote energy conservation and efficiency.


Approval to become a partner in EPA's WaterSense Program and for the Chairman to sign the Partnership Agreement.
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Water System Tony Parrott


Tony Parrott Wednesday, May 7, 2008


Approval of Water System Director's request to be allowed to expend approximately $110,000 to relocate waterlines on Highway 74 


South, as a result of the widening project currently underway by the Georgia Department of Transportation.


Previously, the Board of Commissioners authorized up to $750,000 for waterline relocation along Highway 74 South.  However, an 


additional $110,000 in costs has been identified for this purpose, due to a drainage pipe GDOT must install, making a tie-in at Kelly 


Drive, and completing the service relocation at Avery Dennison. 


 


The County's contractor will perform the work.


Approval to spend $110,000 for this work.


Funding will be from the Water System Renewal & Extension Fund.
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No
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Yes
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