Board of Commissioners
June 10, 2010
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, June 10, 2010, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to order.
Commissioner Hearn offered the Invocation.
Pledge of Allegiance.

ACCEPTANCE OF AGENDA: Commissioner Horgan made a motion to approve the agenda as presented.
Commissioner Hearn seconded the motion. The motion carried 5-0.

PUBLIC HEARING:
A PUBLIC HEARING ON THE COUNTY’S PROPOSED ANNUAL BUDGET FOR FISCAL YEAR BEGINNING
JULY 1, 2010 AND ENDING JUNE 30, 2011:

Chief Financial Officer Mary Holland discussed the county’s proposed annual budget for fiscal year beginning July 1,
2010 and ending June 30, 2011. She remarked that this budget proposal represented a 1.4% reduction over last year's
adopted budget and that was a reduction of more than $1 million. She noted that there were two items still under review
including the Drug Abuse and Treatment Fund and the Victims Assistance Fund. County administrator Jack Krakeel
added that there have been ongoing discussions regarding these funds and it was anticipated that the resolution to these
two issues would result in a decrease in funding associated with them. A copy of the request and backup, identified as
“Attachment No. 1", follow these minutes and are made an official part hereof.
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Chairman Smith pointed out that this was a public hearing and he asked if anyone wished to speak in favor or against
the proposed annual budget. There were no comments made.

County Administrator Jack Krakeel said he felt it was important to point out that the budget that was being presented
to the Board tonight during this first public hearing recognizes that this budget will operate with the same tax levy that
was in place last year and would not require a tax increase.

PUBLIC COMMENT:
None.

CONSENT AGENDA: Commissioner Horgan made a motion to approve the consent agenda as presented.
Commissioner Hearn seconded the motion. The motion carried 5-0.

ROAD DEPARTMENT - BID #751 DUST CONTROL:

1. Approval of staff's recommendation to award Bid #751 for dust control on gravel roads using B&B Oil Company,
Inc. for application of Ultra Bond 2000 at their bid rate of $0.54 per square yard and South Eastern Road
Treatment for application of calcium chloride at their bid rate of $0.26 per square yard. A copy of the request
and backup, identified as “Attachment No. 2", follow these minutes and are made an official part hereof.

ROAD DEPARTMENT - BID #P732 WATER TANK INSTALLATION:

2. Approval of staff's recommendation to award Proposal #P732, Water Tank Installation, to Diversified Fabricator,
Inc. in the amount of $23,000 for installation of a water tank onto an existing Road Department truck. A copy
of the request and backup, identified as “Attachment No. 3", follow these minutes and are made an official part
hereof.

911 COMMUNICATIONS - SPRINT NEXTEL CORPORATION FREQUENCY RECONFIGURATION AGREEMENT:

3. Approval of staff's recommendation for approval of the Amendment to the Frequency Reconfiguration
Agreement between Fayette County and Sprint Nextel Corporation required by the rebanding of the 800 MHz
public radio system used by the Fayette County 911 Center. A copy of the request and Agreement, identified
as “Attachment No. 4", follow these minutes and are made an official part hereof.

PLANNING & ZONING - MOTORIZED CART TRAVEL ON SPECIFIED STREETS:

4, Approval of staff's recommendation that specified streets in Kingswood Estates be authorized for the use of
motorized cart travel, including Derby Drive, Kingswood Drive, Kingswood Way, Trace Court, Roxboro Court,
Tandy Trace, Essex Circle, Oxford Lane, Lamberth Lake Drive, Hampton Court, Fincher Forest, Huie Hill, and
Berkshire Trail. A copy of the request and backup, identified as “Attachment No. 5", follow these minutes and
are made an official part hereof.

STREET LIGHTS - ORDINANCE NO. 2010-04 APPROVED:

5. Approval of Ordinance No. 2010-04 amending the Fayette County Code of Ordinances, Chapter 16, Street
Lights, Articles Il and lll. A copy of the request, backup and Ordinance NO. 2010-04, identified as “Attachment
No. 6", follow these minutes and are made an official part hereof.

SHERIFF’S OFFICE - DISPOSAL OF UNIFORMS:

6. Approval of staff's request to dispose of old, worn, faded and torn Sheriff's Office uniforms that are no longer
serviceable. A copy of the request and backup, identified as “Attachment No. 7", follow these minutes and are
made an official part hereof.
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SHERIFF’S OFFICE - OVERTIME BUDGET AMENDED:

7. Approval of Sheriff's Office request to amend the Overtime Budget for the Fayette County Sheriff's Office
Criminal Investigations Division by $7,850.65 for reimbursement for employees assigned to work with various
Federal Agencies. A copy of the request, identified as “Attachment No. 8", follows these minutes and is made
an official part hereof.

NEW BUSINESS:

B.  CONSIDERATION OF STAFF'S REQUEST TO RENEW THE APPLICATION SERVICE PROVIDER (ASP)
AGREEMENTWITH TYLER TECHNOLOGIES, INC. FOR REMOTE DATA HOSTING FOR A THREE-YEAR
PERIOD BEGINNING JULY 1, 2010 AND ENDING JUNE 30, 2013 AT A TOTAL COST OF $403,470:

Business Systems Administrator Nina Madrid reviewed this agreement with the Board and asked for consideration to
approve the renewal of the Application Service Provider (ASP) Agreement with Tyler Technologies, Inc. for remote data
hosting for a three-year period beginning July 1, 2010 and ending June 30, 2013 at a total cost of $403,470.

Commissioner Horgan made a motion to renew the Application Service Provider (ASP) Agreement with Tyler
Technologies, Inc. for remote data hosting for a three-year period beginning July 1, 2010 and ending June 30, 2013 at
a total cost of $403,470 and to authorize the Chairman to execute same. Commissioner Hearn seconded the motion.
The motion carried 5-0. A copy of the request and Agreement, identified as “Attachment No. 9", follow these minutes
and are made an official part hereof.

C. CONSIDERATION OF THE WATER COMMITTEE’S RECOMMENDATION TO CONDUCT TWO PILOT
STUDIES FOR THE PURPOSE OF DETERMINING THE BEST METHOD FOR TOTAL ORGANIC CARBON
REMOVAL AT THE SOUTH FAYETTE WATER TREATMENT PLANT AT ATOTAL COST OF $49,950 WITH
FUNDS TO COME OUT OF THE RENEWAL AND EXTENSION FUND:

Water System Director Tony Parrott remarked that the E.P.A. was requiring that there be a reduction of the total organic
carbons in the water by 35% and the regulations would be even stricter in 2012. He discussed two of the treatment
techniques that may help achieve this. He asked for the Board’s consideration to approve two recommended contracts
to conduct two pilot studies for the purpose of determining the best method for total organic carbon removal at the South
Fayette Water Treatment Plant at a total cost of $49,950. He remarked that these funds would come out of the Renewal
and Extension Fund.

Commissioner Horgan made a motion to award the two recommended contracts to conduct two pilot studies for the
purpose of determining the best method for total organic carbon removal at the South Fayette Water Treatment Plant
at a total cost of $49,950 and to authorize the Chairman to execute same. Commissioner Hearn seconded the motion.
The motion carried 5-0. A copy of the request, backup and contract with Kruger, Inc. and the contract with Orica
Watercare, identified as “Attachment No. 10", follow these minutes and are made an official part hereof.

ADMINISTRATOR’S REPORT:

DISTRICT ATTORNEY’S OFFICE REQUEST TO TRADE TWO VEHICLES:

County Administrator Jack Krakeel asked for consideration to allow the District Attorney’s Office to trade two vehicles
from that office for two surplus Sheriff's Department vehicles that are currently located at the Fayette County Public
Works Facility. He said he had received confirmation from the Prosecuting Attorney’s Council that they are in
agreement. He said if approved by this Board, there would be an exchange of titles and the two District Attorney’s
vehicles could be auctioned and they in turn would receive titles to the two vehicles located at Public Works. He noted
the two vehicles being requested consisted of a 2004 Crown Victoria with 120,000 miles and the other was a 2001
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Crown Victoria with 103,000 miles. He said the vehicles being traded were older model Crown Victorias with mileage
approaching 160,000 miles.

Commissioner Horgan made a motion to approve the County Administrator's request to allow the District Attorney’s
Office to trade two older model Crown Victoria vehicles from that office for two surplus Sheriff's Department vehicles.
Commissioner Hearn seconded the motion. The motion carried 5-0.

ATTORNEY’S REPORT:

GEORGIA FORESTRY AGREEMENT:

County Attorney Scott Bennett asked for the Board’s consideration to authorize the Chairman to execute the agreement
between the Georgia Forestry Commission and Fayette County in the amount of $3,400.

Commissioner Horgan made a motion to authorize the Chairman to execute the Agreement between the Georgia
Forestry Commission and Fayette County in the amount of $3,400. Commissioner Hearn seconded the motion. The
motion carried 5-0. A copy of the Agreement, identified as “Attachment No. 11", follows these minutes and is made an
official part hereof.

DELTACOM SERVICE AGREEMENT - RFP #730 FOR THE FAYETTE COUNTY WATER SYSTEM LOCATION:
County Attorney Scott Bennett asked for the Board's consideration to authorize the Chairman to execute the contract
that was awarded to Deltacom for RFP #730 for PRI Circuit Replacement on McDonough Road at the Fayette County
Water System at the May 13" Board of Commissioners’ meeting. He said the monthly fee would be $434.80.

Commissioner Horgan made a motion to authorize the Chairman to execute the Deltacom contract for PRI Circuit
Replacement on McDonough Road at the Fayette County Water System. Commissioner Hearn seconded the motion.
The motion carried 5-0. A copy of the contract, identified as “Attachment No. 12", follows these minutes and is made
an official part hereof.

STAFF REPORTS:

UPDATE ON THE WEST FAYETTEVILLE BYPASS: Director of the Road Department Andy Adams updated the Board
on the construction of the West Fayetteville Bypass. He noted that in a couple of weeks the construction of the
intersection at Sandy Creek Road would require all Sandy Creek Road traffic to be closed temporarily while the work
was being performed. He said there would be a detour plan put in place and this would be posted on the County’s
website. He said this construction should take approximately one week maximum and would begin on Monday, June
21*. He said any traffic going Southbound on Sandy Creek Road would go down Flat Creek Trail to S.R. 54. He said
any traffic on S.R. 54 going Northbound on Sandy Creek Road would proceed past the Sandy Creek intersection and
go to Flat Creek Trail and proceed North.

BOARD REPORTS:
None.

EXECUTIVE SESSION:
None.
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ADJOURNMENT: Hearing no further business to come before the Board, Chairman Smith adjourned the meeting at
7:30 p.m.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 24" day of June, 2010.

Karen Morley, Chief Deputy Clerk



