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Board of Commissioners
February 3, 2010
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Wednesday, February 3, 2010, at
3:30 p.m. in the Commissioners’ Conference Room, Suite 100 of the Fayette County Administrative Complex, 140
Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn - arrived 4:11 p.m.
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Call to Order by Chairman Smith.
Chairman Smith stated for the record that Commissioner Hearn was absent from the meeting.

ACCEPTANCE OF AGENDA: On motion made by Commissioner Horgan, seconded by Commissioner Frady to accept
the agenda as presented. The motion carried 4-0. Commissioner Hearn was absent.

OLD BUSINESS:
A DISCUSSION OF PROPOSED AMENDMENTS TO THE FAYETTE COUNTY SUBDIVISION REGULATIONS
AND THE FAYETTE COUNTY DEVELOPMENT REGULATIONS:

Director of Community Development Pete Frisina briefed the Board on this matter. A copy of the agenda request,
identified as “Attachment No. 1", follows these minutes and is made an official part hereof. He noted that staff had
previously discussed this with the Board at its November 4™ meeting. Chairman Smith said his concerns were lengthy
and he would prefer to meet with Mr. Frisina one on one later to go over these. He suggested this be placed on the
Board’s workshop agenda on March 3" for further discussion and the Board agreed.
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NEW BUSINESS:
B. DISCUSSION OF ACTIVITIES IN PREPARATION OF THE 2010 CENSUS:

Director of Community Development Pete Frisina updated the Board on the activities in preparation of the 2010 census.
A copy of the agenda request, identified as “Attachment No. 2", follows these minutes and is made an official part hereof.
He remarked that his department heads up the complete count committee and its purpose was to get the word out and
educate the public on the upcoming census. He noted that Fayette County had a return rate of 79% and this was the
highest return rate for any County in the State of Georgia during the last census ten years ago. He remarked that the
Census Bureau would be setting up census assistance centers and this would occur between March 19" through April
19", He said the Bureau would supply people who would be at these centers approximately fifteen hours per week to
assist people filling out their census forms. He noted he had been calling polling places and putting them in touch with
the Census Bureau to see if they would be willing to allow this activity. He said the people assisting at these centers
would become paid employees of the Bureau and he felt this was a good time to create employment opportunities.

C. DISCUSSION BY PERMITS AND INSPECTIONS DEPARTMENT FOR ESTABLISHING A FEE SCHEDULE
FOR DEMOLITION PERMITS AND NOTICE OF VIOLATION PERMITS:

Director of Permits and Inspections Joe Scarborough discussed this item with the Board. A copy of the agenda request,
identified as “Attachment No. 3", follows these minutes and is made an official part hereof. He remarked that currently
there was no revenue generated for these inspections and there were a lot of site visits involved with these. He noted
that last year the County had 46 notice of violations. After further discussion, the Board directed Mr. Scarborough to look
into what surrounding counties were doing in regard to this fee schedule and bring that information back to the Board
at a later date.

D. DISCUSSION OF DEVELOPING AN ALTERNATE FEE SCHEDULE FOR BUILDING PERMITS FOR
STRUCTURES THAT DO NOT REQUIRE A FULL RANGE OF INSPECTIONS:

Director of Permits and Inspections Joe Scarborough discussed this item with the Board. A copy of the agenda request,
identified as “Attachment No. 4", follows these minutes and is made an official part hereof. He noted that a County
resident had requested to add a couple new greenhouses on their property. He said this would be an engineered metal
structure and ten inspections would be involved for this type structure. Chairman Smith said he would have no problem
with Mr. Scarborough looking into what other jurisdictions were doing but would be reluctant to change the code for one
citizen.

Commissioner Hearn entered the meeting at 4:11 p.m.

Chairman Smith pointed out that some of these structures were also glass covered structures and a lot more
sophisticated than the plastic covered structures. Mr. Krakeel felt the amount of time for the inspection should be the
focus. After further discussion, the Board directed staff to develop an alternate fee schedule and bring a recommendation
to the Board at a future meeting.

E. CONSIDERATION OF AMENDMENTS TO THE FIRE AND EMERGENCY SERVICES REIMBURSEMENT
TRAINING AGREEMENT AND A REQUEST THAT A SIMILAR AGREEMENT BE AUTHORIZED FOR NEW
EMPLOYEES OF THE 911 COMMUNICATIONS:

Deputy Chief Tom Bartlett discussed this matter with the Board. A copy of the agenda request, identified as “Attachment
No. 5", follows these minutes and is made an official part hereof. He remarked that currently there was an agreement
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that employees of Fire and Emergency Services are required to sign upon employment with the County that if they leave
the County within a certain amount of time that they would reimburse the County for equipment and/or training cost.
County Attorney Scott Bennett interjected that he was drafting an agreement for the 911 center employees and also
pointed out that the agreement for Fire and EMS employees needed to be updated because repayment schedules were
not clear. After further discussion of the proposed agreements, it was determined that this item would be listed under
the consent agenda at the February 11" Board meeting for the Board’s approval.

ADMINISTRATOR’S REPORT:
None.

ATTORNEY’S REPORT:
None.

STAFF REPORTS:
None.

BOARD REPORTS: Commissioner Maxwell asked for clarification on the S.P.L.0.S.T. and the projects that are on the
list but have not been started specifically the Peachtree City/Fayetteville projects. After a brief discussion, there was
consensus that this matter would come back to the Board at their March 3" workshop meeting for further discussion.

EXECUTIVE SESSION:
None.

ADJOURNMENT: There being no further business to come before the Board, Chairman Smith adjourned the meeting
at4:43 p.m.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 25" day of February, 2010.

Karen Morley, Chief Deputy Clerk






Board of Commissioners
February 11, 2010
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette County’s
Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then “County Commission
Meetings”, and follow the instructions. The entire meeting or a single topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, February 11, 2010, at 7:00
p.m. in the Commissioners’ Chambers in the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order by Chairman, Invocation, and Pledge to the Flag.

Chairman Smith called the February 11, 2010 Board of Commissioners meeting to order at 7:02 p.m.
Commissioner Hearn offered the invocation.

Chairman Smith led the audience in the pledge of allegiance to the flag.

Acceptance of Agenda.

Commissioner Horgan moved to accept the agenda as published. Commissioner Hearn seconded the motion. No discussion
followed and the motion passed unanimously.

PRESENTATION / RECOGNITION:

A. Representatives from Cherry, Bekaert, and Holland, LLP, the County’s auditing firm, will present the results
of the Fiscal Year 2009 Audit to the Board.
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Ms. Patricia Pryor, a representative of Cherry, Bekaert, and Holland, presented the results of the Fiscal Year 2009
Audit to the Board. She stated that the firm’s opinions concerning the results were “unqualified”- which is the
highest and best type of opinion that can be issued and which means the audit identified no material misstatements,
no material weakness, or any other problems. She then explained the findings and results of the audit.

After Ms. Pryor gave her report Chairman Smith asked her about the previous audits Cherry, Bekaert, and Holland
had conducted for Fayette County and it constitutional officers, namely, if any problems were discovered in the
previous audits. Ms. Pryor informed the Board that her firm has conducted audits for Fayette County and its
constitutional officers for the previous five years and that no problems have been discovered. A copy of the agenda
request and audit presentation, identified as “Attachment 1", follow these minutes and are made an official part
hereof.

B. Presentation of the Government Finance Officers Association Certificate of Achievement for Excellence in
Financial Reporting for Fayette County’s Comprehensive Annual Financial Report (CAFR) for the Fiscal Year
ended June 30, 2008.

Chairman Smith commented on the standards required and scrutinized in order to receive the Government Finance
Officers Association Certificate of Achievement for Excellence in Financial Reporting for Fayette County’s
Comprehensive Annual Financial Report, known as CAFR. He noted that Fayette County has received this coveted
award for 16 consecutive years and that success is directly attributable to Fayette County’s Finance staff, and he
presented the certificate to Finance Director Mary Holland and the Finance staff. Ms. Holland then presented the
award to Assistant Finance Director Toni Jo Howard saying she is “giving credit where it is due”. A copy of the
request, identified as “Attachment 2", follows these minutes and is made an official part hereof.

Board Recognition of Assistant Finance Director Toni Jo Howard: Chairman Smith announced that he wanted to “make
a big deal out of something only because it is a big deal’. He pointed out to Toni Jo that her family had quietly entered the
meeting to see her recognized, and that her recognition was purposefully left off of the agenda because he wanted it to be
a surprise. He asked Toni Jo to step to the podium, showed her her diploma that was “thieved” from her office a few
moments earlier, spoke about her prior work at Cherry, Bekaert, and Holland, and about her work towards an advanced
degree in Professional Accountancy. As a Certified Public Accountant himself, he commented on the hard work Toni Jo had
endured to achieve such a degree and he publically congratulated her for receiving the Master of Professional Accounting
degree. He thanked her for her work in achieving the degree and for keeping Fayette County “straight”. The audience,
county staff, and the Board applauded her.

PUBLIC COMMENT:

There was no Public Comment.

CONSENT AGENDA.:

Commissioner Horgan moved to approve Consent Agenda ltems 1-5. Commissioner Hearn seconded the motion. The
motion passed unanimously.

1. Approval of Resolution 2010-09 adopting the Fayette County 2009 Annual Report on Fire Services Impact
Fees, including the Comprehensive Plan Amendments for updates to the Capital Improvements Element and
Short-Term Work Program fro FY 2010- FY 2014. A copy of the request and Resolution 2010-09, identified
as “Attachment 3", follow these minutes and are made an official part hereof.
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2, Approval of request from the Sheriff’s Office to amend the Overtime Budget for the Criminal Investigations
Division by $248.80 for reimbursement for employees assigned to work with various Federal Agencies. A
copy of the request, identified as “Attachment 4", follows these minutes and is made an official part hereof.

3. Approval of request from the Sheriff's Office to amend the Overtime Budget for the Criminal Investigations
Division by $528.70 for reimbursement for employees assigned to work with various Federal Agencies. A
copy of the request, identified as “Attachment 5", follows these minutes and is made an official part hereof.

4, Approval of arecommendation from the Water Committee that the Memorandum of Agreement between the
Metropolitan North Georgia Water Planning District and the County be amended to allow the continuation
of the Toilet Rebate Program until all the committed funds have been expended. A copy of the request,
identified as “Attachment 6", follows these minutes and is made an official part hereof.

5. Approval of January 28, 2010 Board of Commissioners minutes.

OLD BUSINESS:

C. Consideration of amendments to the Fire and Emergency Services Reimbursement Training Agreement and

a request that a similar agreement be authorized for the new 911 Communications employees. This item
was last discussed at the February 4, 2010 Workshop Meeting.

Fire Chief Allen McCullough reported that the Department of Fire and Emergency Services has been using a
Memorandum of Understanding agreement, known as a Reimbursement Training Agreement, with newly hired
employees for the past 15 years, and that the document has been recently updated to provide greater specificity.
He continued that the updates and additions were accomplished with the assistance of the County Attorney and that
he would like to broaden its usage to be applicable to all newly hired 911 Communications employees. He
explained that this memorandum is a “strong tool that will help with retention” of employees. He explained that new
hires in the Department of Fire and Emergency Services are considered for employment only after they have EMT
certification but they may still require Fire Training certification which generally lasts 12 to 14 weeks. Similarly, 911
Communications cadet training lasts approximately 12 weeks. He explained the $3,000 reimbursement amount,
as provided in the documents, is recommended since it is consistent with other types of public safety training
programs in other counties. He reported that new employees who are certified by the state’s regulatory agencies
at Fayette County’s expense would be required to serve for three years, and he concluded that the agreements
required new public safety employees who do not complete three years of service with Fayette County to reimburse
the County for their training on a prorated monthly schedule. Chief McCullough ended his presentation answering
questions from the Board.

Commissioner Horgan moved to approve the recommended amendments to the Fire and Emergency Services
Reimbursement Training Agreement and to institute the similar employment agreement as submitted for all newly
hired 911 Communications employees. Commissioner Frady seconded the motion.

County Attorney Scott Bennett advised the Board to amend the motion by authorizing Chief McCullough to sign the
agreements on behalf of Fayette County.
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Commissioner Horgan amended his previous motion by moving to approve the recommended amendments to the
Fire and Emergency Services Reimbursement Training Agreement, to institute the similar employment agreement
as submitted for all newly hired 911 Communications employees, and to authorize Chief Allen McCullough to sign
any such agreements on behalf of Fayette County. Commissioner Frady seconded the amended motion. No
discussion followed and the motion passed unanimously. A copy of the request, identified as “Attachment 7",
follows these minutes and is made an official part hereof.

NEW BUSINESS:

D. Consideration of Water Committee and staff recommendation to allow Eco-South, Inc. to perform Lake
Mcintosh wetlands mitigation on a site known as the Flint River site, at a cost of $416,840.

Water System Director Tony Parrott presented this request to the Board. He explained that this site is the second
of the planned wetland mitigation sites. He reported that Eco-South has created the work plan for the site, has
worked with the Army Corps of Engineers to approve the work plan, and is currently working on schedule at the
Johnson tract which was approved in February 2009. He said the Water Committee and staff are recommending
that Eco-South’s services be extended to perform the work under consideration at the Flint River site. He concluded
his presentation by answering questions from the Board.

Commissioner Horgan moved to authorize the Chairman to sign the Contractor Agreement between Fayette County
and Eco-South, Inc. to perform Lake McIntosh wetlands mitigation work at a site known as the Flint River site at a
cost of $416,840. Commissioner Frady seconded the motion. No discussion followed and the motion passed
unanimously. A copy of the request and the Contractor Agreement, identified as “Attachment 8", follow these
minutes and are made an official part hereof.

ADMINISTRATOR’S REPORT

Update on Tomorrow’s Impending Snowfall and Possible Effect on County Operations: County Administrator Jack
Krakeel reported that the County would continue to monitor the predicted snowfall and that the latest reports indicated it would
not begin until the afternoon hours. He informed the Board that the weather may force a decision to close county offices
prematurely tomorrow afternoon depending on the road conditions and amount of frozen precipitation that is received. He
added that a number of school districts south of the county have already notified media that they will be closed on February
12, 2010.

ATTORNEY’S REPORT

There was no Attorney’s Report.

STAFF REPORT

There was no Staff Report.

BOARD REPORT

There was no Board Report.
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EXECUTIVE SESSION
There was no Executive Session.

ADJOURNMENT

No further business came before the Board and Chairman Smith adjourned the February 11,2010 Board of Commissioner’s
meeting at 7:28 p.m.

Floyd L. Jones, Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia,
held on the 25th day of February, 2010.

Floyd L. Jones, Deputy Clerk
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The Agenda

Board of Commissioners
February 25, 2010
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of staff's request to increase Parks and Recreation Public
Relations Expenditure Account and Revenues by $448.88 to recognize a
donation from Jack Gilson.

Approval of staff's recommendation to adopt mid-year budget adjustments
for FY 2010.

Approval of the Sheriff's Office request to amend the Overtime Budget for
the Fayette County Sheriff's Office Criminal Investigations Division by
$11,697.54 for reimbursement for employees assigned to work with various
Federal Agencies.

Approval of staff's recommendation to allow Fayetteville Main Street to
insert a flyer in County water bills during the months of March and July.

Approval of staff's recommendation to amend the Department of Fire and
Emergency Services FY 2010 Budget to accept a $7,227.10 grant from the
Georgia Association of Emergency Medical Services for the purchase of
replacement computers for the County’s ambulances.

Approval of staff's recommendation to amend the Department of Fire and
Emergency Services FY 2010 Budget to accept an Assistance to
Firefighters Grant in the amount of $14,543.

Approval of minutes for Board of Commissioners’ meetings held on
February 3, 2010 and February 11, 2010.
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OLD BUSINESS:

A. Ratification of authorization for the Chairman to execute any and all documents related to the acceptance and
administration of a Justice Assistance Grant for the Griffin Judicial Circuit in the amount of $375,088, including
the County’s commitment to act as Subgrantee and financial agent for said grant.

B. Consideration of staff's recommended policy and procedures document titled “Eligibility Verification of Non-
Citizen Applicants for Benefits,” in compliance with the “Georgia Security and Immigration Compliance Act” as
amended.

C. Consideration of staff's request for establishing fees for Demolition Permits, Notice of Violation, and
Commercial Greenhouse Permits as requested by the Permits and Inspections Department.

NEW BUSINESS:

D. Consideration of staff's request for permission to apply for a Pre-Disaster Mitigation Communications and
Warning Grant through Georgia Emergency Management for three warning sirens in the amount of $83,625.

ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION

ADJOURNMENT






COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, February 25, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to adopt mid-year budget adjustments for FY 2010.

Background/History/Details:

Staff recently completed a mid-year review of the County's budget for Fiscal Year 2010 (July 1, 2009 thru June 30, 2010) and identified
cost savings in various line items that can be utilized to offset a reduction in revenues anticipated by fiscal year end. This information was
presented at the Board of Commissioners' Retreat held January 29, 2010. The General Fund has a net reduction in expenditures and
revenues of $991,662, E-911 Fund $5,730, Fire Fund $16,650, and EMS Fund $11,200. Other budget adjustments include transfers,
completed capital projects, land purchase, SAVE program, Solicitor's Office, and Elections. A recap is enclosed.

What action are you seeking from the Board of Commissioners?
Approval of the FY2010 mid-year budget adjustments as submitted.

If this item requires funding, please describe:

n/a

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |January 29, 2010

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






		Finance - FY2010MidyearBudgetAgendaRequestFile.pdf

		Finance - FY2010MidYearBudgetBackup








COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, February 25, 2010 Type of Request: |Old Business
Wording for the Agenda:

Consideration of staff's recommended policy and procedures document titled "Eligibility Verification of Non-Citizen Applicants for
Benefits," in compliance with the "Georgia Security and Immigration Compliance Act" as amended.

Background/History/Details:

The "Georgia Security and Immigration Compliance Act," passed in 2006 and updated in 2009, requires all local governments to (1) verify
the eligibility of newly hired employees to work in the United States, and (2) verify the eligibility of non-citizens to receive public benefits.
The Act requires that local governments use programs administered by the U.S. Department of Homeland Security to accomplish the
verifications.

At the September 5, 2007 workshop, the Board adopted Resolution 2007-22, which authorized the county to enter into a Memorandum of
Understanding with the Department of Homeland Security. The county policy and procedures being proposed will provide guidance to
county departments regarding the steps to take in compliance with the state law and the federal Memorandum of Understanding.

What action are you seeking from the Board of Commissioners?
Consideration of approval of the proposed policy and procedures.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, September 5, 2007

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Fire & Emergency Services Presenter(s): Allen McCullough / Pete Nelms
Meeting Date: Thursday, February 25, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to amend the Department of Fire and Emergency Services FY 2010 Budget to accept an Assistance
to Firefighters Grant in the amount of $14,543.

Background/History/Details:

The Department of Fire and Emergency Services has received notification from the Office of Homeland Security, U.S. Fire
Administration, that it has been awarded an Assistance to Firefighters Grant in the amount of $14,543. The grant will be used for
exercise equipment in fire stations to encourage and enhance physical fitness among firefighters. The grant will also fund a fire

extinguisher simulator for educating homeowners on the safe and proper way to extinguish fires in hopes of preventing fire related injury
and reducing fire losses.

This grant requires a 20% match from the County which is $3,635.

What action are you seeking from the Board of Commissioners?

Increase the Department's expenditure and revenue budgets to allow for the acceptance of a grant from the Office of Homeland Security
in the amount of $14,543. and allow the County's match of $3,635. to be taken from the Department's Safety Supplies Account.

If this item requires funding, please describe:
The additional funds listed above, $3,635 will be taken from the Department's Safety Supplies Account | N

Has this issue come before the Commissioners in the past?  |Yes If so, when? ’April 23,2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Emergency Management Presenter(s): Allen McCullough / Pete Nelms
Meeting Date: Thursday, February 25, 2010 Type of Request: [New Business
Wording for the Agenda:

Consideration of staff's request for permission to apply for a Pre-Disaster Mitigation Communications and Warning Grant through Georgia
Emergency Management for three weather warning sirens in the amount of $83,625.

Background/History/Details:

In the late 1990's, officials from the County's Emergency Management began an assessment of where citizens in Fayette County are
most vulnerable during a disaster. A determination was made to begin a program of installing emergency warning sirens in strategic
locations throughout the entire County. A three-phased approach was planned for installation of these devices, covering mobile home
communities in Phase I, public gathering venues in Phase Il, and densely populated communities in Phase IlI. There are currently 23
sirens in the County with plans for several more.

If the grant is awarded, the location for the three new sirens would be (1) Old Ford Road at Highway 279, (2) Castlewood Road at
Whisperwood Trall, (3) Highway 74 at Kedron Drive. These locations are identified gaps in warning coverage in high density population
areas. Backup material includes a listing of current siren locations which also identifies criteria for siren locations.

The total amount of the project is $111,500. This is a 75% grant and requires a 25% match from the County in the amount of $27,875.
Funds are available in the Early Warning Siren Construction Fund (342) to cover the 25% match of $27,875.

What action are you seeking from the Board of Commissioners?

Permission to apply for grant from GEMA for an additional three emergency warning sirens.

If this item requires funding, please describe:

The required matching funds of $27,875 will come from the Early Warning Siren Construction Fund balance.

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? - Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






WARNING SIREN LOCATIONS

Existing Locations

Bat/date installed

06/99 Rivers Road and Cedar Trail

06/00 Robinson Road at Hwy 54

06/01 Landmark Mobile Home Park

06/01 Ellis Road and Hwy 85

06/02 Old Senoia Road at Whispering Pines
Mobile Home Park

08/02 Huiet Road at the YMCA Play Park
08/03 McCurry Park

08/04 Starr’s Mill School Complex,
Redwine Road at Hwy 74

08/04 Kiwanis Field off Redwine Road
County

05 Peachtree Parkway at Braelinn Road

05 Baseball Complex off Hwy 74 Handley Rd
06 Long Ave by the Sheriff’s Office

06 Sara Harp Minter Elementary School

07 Covenant Presbyterian Church

07 Fire Station #6 Brooks

07 South Fayette Water Treatment Facility
07 Twin Water Tanks 54/74 Hwy Peachtree City
07 New Hope Baptist Church

07 Hilo Rd @ the Cemetery

07 Hood Ave @ Redwood Dr

07 Redwine Rd @ Birkdale Dr

09 Kite Lake Rd @ Englewood

09 Sandy Creek @ Lake Dr

Phase Installation of Warning Sirens

EMC/Bill Unincorporated Fayette County
EMC/Bill Peachtree City

EMC/Bill Unincorporated Fayette County

EMC/Bill Unincorporated Fayette County

EMC/BIill Tyrone
EMC/Bill Unincorporated Fayette County
EMC/Bill Unincorporated Fayette County

G/P/No Bill Unincorporated Fayette County
EMC/Bill Unincorporated Fayette

EMC/Bill Peachtree City

EMC/Bill Tyrone

G/P/Bill Fayetteville

G/P/No Bill Unincorporated Fayette County
G/P Bill Unincorporated Fayette County
EMC/Bill Brooks

EMC/No Bill Woolsey

G/P No Bill Peachtree City

EMC/Bill

EMC Bill

EMC Bill

EMC Bill

EMC Bill

EMC Bill

Phase I was to warn manufactured housing communities.
Phase II is public venues such as recreation facilities.

Phase I1I is high density populations.

2006 completed Siren Battery replacement

The following are the sites that were replaced 2006.

Rivers Rd.





Robinson Court
Landmark
Ellis Rd

Whispering pines
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Emergency Medical Services Presenter(s): M. Allen McCullough/Steve Folden
Meeting Date: Thursday, February 25, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to amend the Department of Fire and Emergency Services FY2010 Budget to accept a $7,227.10
grant from the Georgia Association of Emergency Medical Services for the purchase of replacement computers for the County's
ambulances.

Background/History/Details:

Emergency Medical Services applied for a grant from Georgia Association of Emergency Services (GAEMS) for Panasonic Toughbook
Laptops. As a result of the application, EMS has been awarded $7,227.10 for the purchase of five laptops. These computers will replace
outdated computers currently in the County's ambulances. The requirements of the grant stipulate that the County EMS should purchase
the laptops and then GAEMS will reimburse the amount up to $7,227.10. An increase in the budget is requested to allow for this
purchase and reimbursement.

This is a 100% grant and requires no matching funds from the County.

What action are you seeking from the Board of Commissioners?

Increase the expenditure budget in | to 2!low for the purchase of the computers in accordance with the
reimbursement program and increase the revenue budget in | fo' the receivable from the Georgia Association of
Emergency Medical Services (GAEMS).

If this item requires funding, please describe:
There will be no net cost to the county as expenditures will be reimbursed.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Permits and Inspections Presenter(s): Joe Scarborough
Meeting Date: Thursday, February 25, 2010 Type of Request: |Old Business
Wording for the Agenda:

Consideration of staff's request for establishing fees for Demolition Permits, Notice of Violation, and Commercial Greenhouse Permits as
requested by the Permits and Inspections Department.

Background/History/Details:

At the February 3, 2010 Workshop, the Board of Commissioners heard a briefing from the Permits and Inspections Department about
work associated with Demolition Permits, Notices of Violation and Commercial Greenhouse Permits. The Board instructed Staff to
provide them with what it currently costs the County to manage these permit types.

Staff has prepared a cost analysis for each of the permit types discussed. These are costs currently incurred -- not recommended permit
fees.

What action are you seeking from the Board of Commissioners?

The Permits and Inspections Department is providing this information to the Board of Commissioners and is requesting input from the
Board as to whether or not to bring forth a recommendation for new permits and fees associated with these permit types in the future.

If this item requires funding, please describe:

Not Applicable

Has this issue come before the Commissioners in the past? F If so, when?  |Wednesday, February 3, 2010

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






FAYETTE COUNTY, GEORGIA

ANALYSIS OF ASSOCIATED COSTS

Total Cost
Greenhouse Structure Inspection $ 441.91
Demolition Permit $ 100.78
Notice of Violation - Compliance by Homeowner $ 119.03

Notice of Violation - Non-Compliance by Homeowner $ 219.50





Demolition Permit - Fayette County Associated Costs

Currently, there are no fees assessed for these types of permits. In 2009, twenty-nine Demolition Permits
were issued with Fayette County absorbing all costs.

Procedure followed when responding to a complaint with associated costs:

1. Perform site visit (including taking photos), issue of Stop Work Order and Notice of Violation
(if demolition has begun prior to obtaining a permit). This will account for approximately 1
hour of the Interim Director time.

Salary/Benefits 3 34.39  per hour
Total hours 1
Total salary/benelits costs  § 34.39

2. Issuance of the Demolition Permit involves creating a permit, scanning and attaching all
documents, pictures and issuing the permil. This will account for approximately 1 hour of
the Permit Technician time.

Salary/Benefits $ 22,84 per hour
Total hours 1
Total salary/benefits costs  § 22.84

3. After all demolition is complete, a Final Inspection is performed to insure that all utilities have been
properly terminated and all debris has been removed and all disturbed landscape is seeded and
strawed. Including closing file in Energov, this will account for approximately 1 hour of the Interim
Director time.

Salary/Benefits b 3439  per hour
Total hours 1
Total salary/benefits costs  $ 34.39

Total salary/benefits $ 9162
Other Associated Costs:

These are indirect costs incurred in the issuance of building permits. A rate of 10% of direct
costs (salary/benefits) can be used to determine other associated costs per permit,

Total salary/benefits $ 9162
10% for indirect costs 0.10
Associated costs per permit  $ 9.16
Fayette County Total Costs $ 100.78

N:ABUDGET \Analysis_RequestsiFees - Permits & Inspections\Greenhouse Demolition NOV - associated costs.xls
DemolitionPermit





Notice of Violation Permit - Fayette County Associated Costs

Currently, there are no fees assessed for these types of permits. In 2009, fourty-six Notice of Violation Permits
were posted with Fayette County absorbing all costs.

Procedure followed when responding to a complaint with associated costs - Non-Compliance by Homeowner:

1. Initial Inspection of Property (including taking photos) and posting property with a notice will
account for approximately 1 hour of the Interim Director time.

Salary/Benefits h) 34.39  per hour
Total hours ]
Total salary/benefits costs  $ 34.39

2. Creation of the Notice of Violation, scanning documents, letter lo homeowner to the file, and
forwarding all information to the Marshal's Office. This will account for 1 hour of the Interim
Director time.

Total salary/benefits costs §  34.39

3. Re-inspection of the property when there is no response from the homeowner within the time
specified, The Marshal's Office is directed to issue a citation. This accounts for approximately
1 hour of the Interim Director time,
Total salary/benefits costs  § 34.39

3. Issuance of Citation for Non-Compliance - This will take approximately 1 hour of a Deputy
Marshal time.
Salary/Benefits A 22.56 per hour
Total hours 1
Total salary/benefits costs  § 22.56

3. Citations require a court appearance which accounts for approximately 2 hours of the Interim
Director time.

Salary/Benefits b 3439 per hour
Total hours 2
Total salary/benelits costs $ 68.78

Total salary/benefits $  194.51

Other Associated Costs:
Copy of the Notice of Violation and letter Lo the
homeowner sent certified mail $ 5.54

These are indirect costs incurred in the issuance of notices of violation. A rate of 10% of direct
costs (salary/benefits) can be used to determine other associated costs per notice.

Total salary/benefits $ 19451

10% for indirect costs 0.10
Associated costs per permit 19.45

Fayette County Total Costs $ 21950 -- Non-Compliance --

N:ABUDGET \Analysis_Requests\Fees - Permits & Inspections\Greenhouse Demolition NOV - associated costs.x1s
NOV non-compliance





Notice of Violation Permit - Fayette County Associated Costs

Currently, there are no fees assessed for these types of permits. In 2009, fourty-six Notice of Violation Permits
were posted with Fayette County absorbing all costs. The procedure to be followed changes if there is
non-compliance by the homeowner.

Procedure followed when responding to a complaint with associated costs - Compliance by Homeowner:

1. Initial Inspection of Property (including taking photos) and posting property with a notice will
account for approximately 1 hour of the Interim Director time.

Salary/Benefits h) 3439 per hour
Total hours 1
Total salary/benefits costs 3 34.39

ba

Creation of the Notice of Violation, scanning documents, letter to homeowner to the file, and
forwarding all information to the Marshal's Office. This will account for 1 hour of the Interim
Director time.

Salary/Benefits ¥ 3439  perhour
Total hours 1
Total salary/benefits costs $ 34.39

3. Re-inspection of the property when violations are completed. This accounts for approximately
1 hour of the Interim Director time.

Salary/Benefits $ 3439 perhour
Total hours |
Total salary/benefits costs  §  34.39

Total salary/benefits $ 103.17
Other Associated Costs:
Copy of the Notice of Violation and letter to the

homeowner sent certified mail h 5.54

These are indirect costs incurred in the issuance of notices of violation, A rate of 10% of direct
costs (salary/benefits) can be used to determine other associated costs per notice.

Total salary/benefits $ 103.17

10% for indirect costs 0.10
Associated costs per permit $  10.32

Fayette County Total Costs § 119.03 -- Compliance --

NABUDGET\Analysis_Requests\Fees - Permits & InspectionsiGreenhouse Demolition NOV - associated costs. xls
NOV compliance





Greenhouse Structure Inspection - Fayette County Associated costs

The costs associated with issuing building permits for a Greenhouse structure are determined taking into
consideration the steps involved in the issuance of a building permit for this type of structure, Costs
associated with issuing these permits would include direct costs (personnel costs) and indirect costs
(vehicle costs, supplies, uniforms, etc.).

The issuance of this type of permit is a three step process:
1. Inspection of the structure
2. A Commercial Plan Review
3. Processing of the Permit

Associated costs for each step:
1. Inspection of the structure - only certain personnel have the certifications necessary to
inspect this type of structure. This type of structure requires approximately 10 inspections,
Each inspection would take approximately 1 hour (10 total hours)

Salary/Benefits $ 31.93  per hour
Total hours of inspection 10
Total salary/benefits costs $ 319.30

2, A Commercial Plan Review - the plan review would be performed by the Plans Examiner.
The plan review would take approximately two hours.

Salary/Benefits $ 29.80 per hour
Total hours of plan review 2
Total salary/benefits costs 8 59.60

3. Processing of the Permit - processing of the permit would be performed by a Permit Technician,

Salary/Benefits $ 22.84  per hour
Total hours of plan review 1
Total salary/benefits costs § 22.84
Total salary/benefits $ 401.74

Other Associated Costs:
These are indirect costs incurred in the issuance of building permits. A rate of 10% of direct
costs (salary/benefits) can be used to determine other associated costs per building permit.

Total salary/benefits $ 401.74
10% for indirect costs 0.10
Associated costs per permit  § 40.17
Fayette County Total Costs $ 441.91

Permit fee based on current Fee Structure ($0.21 *9000sq.ft.) § 1,890.00

Average Permit Fee (survey of seven counties/cities) § 809.04

NABUDGET\Analysis_Requests\Fees - Permits & InspectionsiGreenhouse inspection - associated costs.xls
Greenhouse
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Parks and Recreation Presenter(s): Anita Godbee
Meeting Date: Thursday, February 25, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to increase Parks and Recreation Public Relations Expenditure Account and Revenues by $448.88 to
recognize a donation from Jack Gilson.

Background/History/Details:

Fayetteville 1st United Methodist Church participated in the Fayette County Parks and Recreation Church Softball league for many years
with Mike Dunn coaching the team. Because of their love for Coach Dunn, a fellow coach wanted to donate a bench to the McCurry Park
Softhall Complex in memory of Coach Dunn. Fellow Coach Jack Gilson submitted a check to the County on January 27, 2010 to
reimburse the county for the expense of the park bench.

What action are you seeking from the Board of Commissioners?

Approval of staff's request to increase line item account | I Pub'ic Relations and Revenues in the amount of $448.88 to
account for a donation from fellow coach Jack Gilson.

If this item requires funding, please describe:
Not Applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, February 25, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of the Sheriff's Office request to amend the Overtime Budget for the Fayette County Sheriff's Office Criminal Investigations
Division by $11,697.54 for reimbursement for employees assigned to work with various Federal Agencies.

Background/History/Details:
The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various
federal programs for personnel assigned to work investigations in cooperation with these agencies.

What action are you seeking from the Board of Commissioners?

Authorization from the Board of Commissioners to amend the Overtime Budget Account for the Fayette County Sheriff's Office Criminal
Investigations Division || I by $11.697.54 which has been received from various federal programs for the 2009-2010
Fiscal Year. This would revise the Overtime Regular Budget Account to $135,379.63.

If this item requires funding, please describe:
No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Clerk of Court Presenter(s): Sheila Studdard, if needed
Meeting Date: Thursday, February 25, 2010 Type of Request: |Old Business
Wording for the Agenda:

Ratification of authorization for the Chairman to execute any and all documents related to the acceptance and administration of a Justice
Assistance Grant for the Griffin Judicial Circuit in the amount of $375,088, including the County's commitment to act as Subgrantee and
financial agent for said grant.

Background/History/Details:

In early 2009, Clerk Sheila Studdard applied for a Justice Assistance Grant (JAG) from the Criminal Justice Coordinating Council for the
purpose of developing an electronic record system that would allow all four of the counties in the Griffin Judicial Circuit to share common
data during the development and prosecution of criminal cases. With the support and cooperation of law enforcement and criminal justice
officials from throughout the Circuit, Mrs. Studdard was successful in obtaining the grant in the amount of $375,088.

As a follow-up to the County's agreement with Mrs. Studdard's original request in May, 2009, that the County act as the applicant,
"subgrantee”, and financial agent for the grant, additional documents accepting the grant and its terms have required the signature of the
Chairman of the Board of Commissioners.

Copies of all documents are available for review upon request.

What action are you seeking from the Board of Commissioners?

Authorize the Chairman to execute any and all documents related to the acceptance and terms of the JAG Grant for the Griffin Judicial
Circuit in the amount of $375,088, including the commitment of the County to act as Subgrantee and financial agent for the grant.
Authorization from the Board of Commissioners to adjust the FY2010 budget by increasing grant revenues and grant expenditures by the
$375,088. This grant will require expenditures be reimbursed upon submission to JAG.

If this item requires funding, please describe:
There are no matching fund requirements from the Griffin Circuit.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  [Thursday, May 28, 2009

Do you need audio-visual for the presentation? Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Fayette County Water System Presenter(s): Tony Parrott
Meeting Date: February 25, 2010 Type of Request: |Consent
Wording for the Agenda:

July.

Background/History/Details:

Approval of staff's recommendation to allow Fayetteville Main Street to insert a flyer in County water bills during the months of March and

Street events.

There is no expense to the County associated with this request.

What action are you seeking from the Board of Commissioners?

Brian Wismer with Fayetteville Main Street has requested the County's consideration for inserting information in the County water bills to
be mailed in March and July 2010. The information will include information about Main Street events. An example of the current flyer is
attached. In 2009 during the months of July and August, the County allowed Main Street to provide an insert advertising last year's Main

Approval to insert this information in the water bills.

If this item requires funding, please describe:

No funding required.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |February 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval

Staff Notes:

Yes
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