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Board of Commissioners
February 24, 2011
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, February 24, 2011, at
7:00 p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order, Invocation, and Pledge of Allegiance

Chairman Frady called the February 24, 2011 Board of Commissioners Official Session to Order at 7:01 p.m.
Commissioner Hearn gave the Invocation and led the audience in the Pledge of Allegiance.

PRESENTATION/RECOGNITION:

1. Recognition of members of the Starr’s Mill High School Panthers Football Team who won the State
Region Il AAAA Championship in high school football.

Commissioner Horgan, on behalf of the Board, congratulated the Starr’s Mill High School Panthers Football
Team for their 2010 accomplishments, and he read the Board’s resolution to the team. He then gave individual
resolutions to each team member. A copy of the request and resolution, identified as “Attachment 1", follow
these minutes and is made an official part hereof.
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PUBLIC COMMENT:

Ray White: Mr. Ray White spoke about his support for the East Fayetteville Bypass, and his desire to either stop or
suspend the construction of the West Fayetteville Bypass. He added that the Board was elected by the people, and that
its fiduciary responsibility is to the people and not to one segment of the people such as developers. He said Fayette
County does not like eminent domain, and that despite women crying and appeals for a “farm that has been here
forever”, it appears that the peoples’ appeals seem to just “bounce off you guys like no problem.” He suggested that
the Board look at the last local and national elections to see how the people feel when they perceive they are being
ignored. He continued that he had been to several meetings and has not seen one supporter of the West Fayetteville
Bypass speak to the Board.

Marilyn Watts: Ms. Marilyn Watts presented her case concerning why she should be allowed to remain on the Fayette
County Board of Elections, and she stressed her experience, her opponent's lack of experience, and the potential
consequences the County could have with an inexperienced Elections Board. She spoke about the State Elections
Board meeting she and the Elections staff attended in Macon and about the two pages worth of municipalities and
counties that were having trouble with respect to how they managed their elections processes. She continued that
Fayette County has a wonderful Elections staff and that staff attends all of the training opportunities available to it, but
she continued that the new Democratic nominee to the Elections Board has no experience in this area; even though she
wants to learn and get involved. She stated that the person the Board was considering to put in her place has no
election experience, so that meant two members of a three-member Board that have no experience in elections.

Zilsa Huston: Ms. Zilsa Huston publically supported the comments, in verbatim, given by Mr. Ray White. She said she
is a citizen of Fayette County and she felt the Commission should only respect what she as a citizen thinks, not what
the Board as a body would like. She then encouraged the citizens in the audience to clap. Chairman Frady replied that
the Board deserves respect as well, and he encouraged the citizens and the Board to show mutual respect.

Sheila Mclintyre: Ms. Sheila McIntyre spoke about the “hubris” of the Board, and noted that the hubris was showing with
respect to the Board’s consideration of replacing Ms. Marilyn Watts on the Board of Elections. She said that the very
consideration of replacing the only experienced person that is on the Elections Board resulting in three novices for the
2012 elections is a sign of hubris. She then spoke about the Board’s hubris regarding the West Fayetteville Bypass,
and she said the Bypass was a “mess” since it does not even have a proper paper trail.

Latrelle Burcher: Ms. Latrelle Burcher spoke in opposition to the West Fayetteville Bypass, and she utilized four main
points to outline her position. Her first point concerned the accessibility of criminals to her property and her neighbors’
property in the Lees Mill Road area with the construction of the West Fayetteville Bypass. Her second point was that
the Board had provided no plans for a fence or landscaping to add privacy and security. She noted that residents in
Peachtree City have noise abatement fences along Highway 74, and that she did not want to live like that and with the
noise of road traffic. She was also concerned that motorists would not abide by the 45-miles-per-hour limit posted on
the road, and instead would travel at 60-miles-per-hour. Her third point was that the Board had decided not to
compensate residents for their trees. Her fourth point concerned a proposed roundabout at the intersection of Lees Mill
Road and the West Fayetteville Bypass. She said this roundabout would take a greater area of property and would
destroy driveways, pastureland, and front yards. She pointed out that the Blount family was able to sell their home and
leave Fayette County because the County took their house, but in this case the County would not be taking houses. She
said she preferred for the County to take entire houses rather than leave the people with the destruction and problems
caused by roundabouts. She spoke about the problems that would be experienced by school buses riding on the
roundabout.
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Denise Ogino: Ms. Denise Ogino thanked County Administrator Jack Krakeel for his efforts to get answers to the
citizens. She also thanked Commissioners McCarty, Hearn, Horgan, and Brown for attending the recent Tea Party event
in order to learn where the people stand and their pressing issues. She informed Chairman Frady that the people were
clapping since they were in agreement with the previous speaker. She closed saying the Public Comment section of
the agenda is reserved for the people to speak, and the people should be allowed to clap. She said the people are
clapping to the let the Board know they are concerned about what they hear concerning the West Fayetteville Bypass.

Krystal Carnahan: Ms. Krystal Carnahan spoke in opposition to the East Fayetteville Bypass, saying that the projected
plan would cause the road to be eight feet from her back door. She spoke about why it had no longer been regarded
as a top priority in Fayette County, and how it would be a “dead-end road” that would only benefit the citizens of Clayton
County. She did not understand why the Fayette County would bypass everything that Fayetteville had spent
considerable funds to construct. She did not understand why the County would not utilize the roads that are already in
existence, some of which have had significant funds spent on them, and instead “take away farms” and build bridges
all with a steep price tag and environmental concerns as well. She asked why was there a need for the East Fayetteville
Bypass. She mentioned that she has an autistic son, and that she has assurance that if he gets away from her there
is some distance between the current road and her home.

Steve Smithfield: Mr. Steve Smithfield spoke in opposition to both the East and West Fayetteville Bypasses. He
commented on Mr. David Wimmer’s statements that were heard by the Board at the February 2, 2011 meeting, as well
as Mr. Wimmer's comments recently given in The Citizen newspaper. He said Mr. Wimmer made very astute
observations that should be taken to heart regarding the East Fayetteville Bypass. He said that the East Fayetteville
Bypass, once abandoned for the West Fayetteville Bypass, is not the number one priority transportation project in
Fayette County. He continued that, according to Mr. Wimmer, the East Fayetteville Bypass would stretch from State
Highway 85 North to Fayetteville at Corinth Road, to State Highway 85 South of Fayetteville. He quoted Mr. Wimmer's
statement in a newspaper that “part of the need for an East Bypass is so important is because there are future plans for
highway widening in Fayette County including 54 East, Highway 85 South of Fayetteville, and both Georgia Highways
279 and 314. These will increase the traffic if we don't get the East Bypass in place, the traffic slowdown will be
unbearable.” Mr. Smithfield stated that the West Fayetteville Bypass was introduced to the public as a Bypass, but
under intense pressure from public outcries, the road was renamed “Veteran’s Parkway.” He drew the conclusion that
Mr. Wimmer realized that the County had misled the public with the functionality of the West Bypass which was voted
in as part of the SPLOST project in 2004, and that his obvious intent in addressing the abrupt ending of the East Bypass
was to warn that the County is making the same mistake again.

Tom Halpin: Mr. Tom Halpin spoke about the lack of transparency that he is noticing in Fayette County. He explained
that when the West Fayetteville Bypass was first proposed, there was a large sign at the corner of Huiet Drive and
Georgia Highway 54 showing Phase | of the Bypass. He noted that he has not found similar signs for Phases Il and llI
of the Bypass. He said that he will be affected by Phase Ill of the Bypass, and he wanted commuters who drive in the
area to know that is where the proposed Phase Il Bypass would be constructed. He did not want to have citizens trying
to “dig through” the County’s website trying to find information, and mentioned that many people who will be affected
do not have access to or knowledge about how to operate a computer and the internet. He also spoke about the danger
at the intersection at Georgia Highway 85 and Harp Road, specifically about a school bus accident at that intersection,
and how he had been informed by County staff that there were no plans to put a traffic light there even if a Bypass is
built. He then spoke about how Phase Il of the Bypass would go by Bennett's Mill subdivision, and how the
Commissioners had asked about building a tunnel under Phase I, but there was no talk about how it would separate
one subdivision with the pool and tennis courts on one side and family members crossing Phase Il to access them.
He closed his remarks by speaking about the impact of the West Fayetteville Bypass, which would be close to his house,
and how he would have to hear traffic noise in the early morning as people traveled the road.
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David Hall: Mr. David Hall stated that the attempt to silence the people from clapping was “very unacceptable”. He
reminded the Board that the people reserve the right to peacefully vote the Commissioners out of office, and how he
perceived the Board was trying to “intimidate” the people. He spoke about the rights given to people by God, and
enunciated by Thomas Jefferson, and how the Board answers to the people. He said if the Board wanted to “be an
enemy of the people”, then the Board has lost its authority. He added that the West Fayetteville Bypass was detrimental
to the lifestyle of Fayette County. He finished his remarks by asking the Board how much they value the West
Fayetteville Bypass, and asked if it is worth “all the crime that may result from that Bypass.” Chairman Frady remarked
that Mr. Hall was a very patriotic person and thanked him for his patriotism.

Carolyn Perdue: Ms. Carolyn Perdue spoke against the West Fayetteville Bypass. She spoke about many of the
financial and economical changes that have occurred since the West Fayetteville Bypass was planned, and how rising
costs on road materials, gas, oil, and other commodities will have a negative impact on the County’s budget. She
suggested if the Board was comprised of good businessmen, they would tell the developers “to build their own road”.
She closed saying developers will not build in today’s economy, citizens cannot afford to buy developments, and the
county could potentially “spend all its money on roads.”

Andrea Lyle: Ms. Andrea Lyle announced that she had a job after four years of looking for one. She spoke about how
she left Atlanta for Clayton County, then left Clayton County to come to Fayette County, and is now looking to leave
Fayette County and to move out of the State of Georgia. She asked the Board to stop the frivolous spending of
taxpayers’ dollars because the nation is in a recession. She added that she is against both the East and West
Fayetteville Bypasses since they have a direct impact on greenspace in the county.

Tom Waller: Mr. Tom Waller spoke against the West Fayetteville Bypass. He said the County had not presented
demand data that justifies the road, and with today’s economy in this county, regardless of if it is called a recession or
a depression, if the county “does not move forward on a moratorium on major capital expenditures for the next three to
five years, you will wish that you had.”

CONSENT AGENDA:

Commissioner Brown asked to remove Consent Agenda Items 7, 8, 10, 11 and 12 for discussion.

Commissioner Brown moved to approve Consent Agenda ltems 2-6, 9, and 13. Commissioner Horgan seconded the
motion. No discussion followed. The motion passed unanimously.

2, Approval of a request from the Sheriff's Department for permission to dispose of the 1971 Bell
Helicopter purchased with Federal Seizure Funds which is no longer of service to the County. A copy
of the request, identified as “Attachment 2", follows these minutes and is made an official part hereof.

3. Approval of the Sheriff’s Office request to amend the Overtime Budget for the Criminal Investigations
Division by $1,836.50 for reimbursement for employees assigned to work with various Federal
Agencies. A copy of the request, identified as “Attachment 3", follows these minutes and is made an
official part hereof.

4, Approval of staff's request to grant a right-of-way easement to Georgia Power along State Route 74
South from Paschall Road to U.S. Post (Fayette County) Distribution Line, for the purpose of installing
and maintaining two anchors, guy poles, and wires. A copy of the request and right-of-way easement,
identified as “Attachment 4", follow these minutes and are made an official part hereof.
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5.

Approval of staff’s request for authorization to apply for an additional grant of $5,000 from the Council
of Juvenile Court Judges of Georgia for providing community alternatives to juvenile incarceration. A
copy of the request, identified as “Attachment 5", follows these minutes and is made an official part
hereof.

Approval of staff’'s recommendation to declare seventeen Mitel 4001 telephones and fifty Mitel power
adapters as unserviceable surplus property, and to authorize staff to sell these items by utilizing the
GovDeals internet web site. A copy of the request, identified as “Attachmeent 6", follows these minutes
and is made an official part hereof.

Approval of an Ordinance establishing speed limits for Veterans Parkway, portions of which were
formerly segments of Lester Road, Tillman Road, Sandy Creek Road and Heritage Farm Lane.

Commissioner Brown stated that he reviewed the speed limits intended for Veteran’s Parkway and its adjoining
roads, and that he was concerned that the roads were near school complexes and buildings were posted as
45 miles per hour. He mentioned that Ms. Burcher's comments where she mentioned that the 45 miles an hour
speed limit translates into 60 miles per hour for motorists. He asked for the roads which are near a school
complex be lowered from 45 miles per hour to 35 miles per hour.

County Engineer Carlos Christian explained that Veteran’s Parkway is currently posted at 45 miles per hour,
but there are school zones that reduce speeds to 25 miles per hour. He clarified that the 45 miles per hour runs
from Georgia Highway 54 along Lester Road up till the speed reduction for the school. He asked the Board
to approve the request so that it can be enforced by the Sheriff's Department. Discussion followed.

Commissioner Horgan moved to approve Consent Agenda Item 7 as presented by staff. Commissioner Hearn
seconded the motion. No further discussion followed. The motion passed 3-2 with Commissioners Brown and
McCarty voting in opposition. A copy of the request, identified as “Attachment 7", follows these minutes and
is made an official part hereof.

Approval of Resolution No. 2011-05 abandoning and trading public road right-of-way of old Lester Road
to Reynolds Development & Management Group for additional right-of-way needed along Lester Road
from property within the Waterlace Subdivision.

Commissioner Brown explained that he pulled this item off the Consent Agenda because it had a direct effect
on the West Fayetteville Bypass, and he had promised constituents to not support the furtherance of the
Bypass. He announced he would vote in opposition to Consent Agenda Item 8.

Commissioner Horgan moved to approve Consent Agenda Item 8 as presented by staff. Commissioner Hearn
seconded the motion. No discussion followed. The motion passed 3-2 with Commissioners Brown and
McCarty voting in opposition. A copy of the request and Attachment 2011-05, identified as “Attachment 8",
follow these minutes and are made an official part hereof.

Approval of staff’s request for authorization of an FY 2011 budget amendment of $1,200 in revenue and
expenditures accounts to fund the continuation of a youth program used by Juvenile Supervision
personnel. A copy of the request, identified as “Attachment 9", follows these minutes and is made an
official part hereof.
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10.

1.

12.

Approval of a request from the Fayette County Civitan Club for a Proclamation of Appreciation
designating February 25, 2011 as “Clergy Appreciation Day”.

Commissioner Brown thought it was unfortunate that this request from the Fayette County Civitan Club was
placed on the Consent Agenda, and he thought that it was “slighting clergy in Fayette County.” He did not want
to create a misconception that the clergy were being “brushed through a Consent Agenda.” He spoke about
the history of Clergy Day, and about the sinking of the U.S.S. Dorchester and how four ship chaplains gave their
life jackets to other sailors so they could survive, even though all four chaplains eventually drowned.

Chairman Frady replied that the representative of the Fayette County Civitan Club, Mr. Ballard, had asked the
Board to place this item on the Consent Agenda since they had a meeting and were unable to attend the
Commission meeting. He further clarified that the request was not submitted to the Board in time for the Board
to do otherwise, and that the club had expressed their gratitude for honoring them in this way.

Commissioner Brown moved to approve the Proclamation of Appreciation designating February 25, 2011 as
“Clergy Appreciation Day”. Commissioner McCarty seconded the motion. No discussion followed. The motion
passed unanimously. A copy of the request and proclamation, identified as “Attachment 10", follow these
minutes and is made an official part hereof.

Approval of amendments to County Policy No. 100.03 which provides guidance for the development of
agendas for County Commission meetings.

Commissioner Brown noted that County Policy No. 100.03 was provided in the Agenda Meeting packet, but
a newer one that more accurately reflected the decisions reached by the Board during its recent retreat was
available on the dais and obtainable from Executive Assistant Carol Chandler.

Commissioner Brown moved to approve County Policy No. 100.03 as newly provided and available on the dais.
Commissioner Horgan seconded the motion. Some discussion followed. The motion passed unanimously.
A copy of the request and the revised version of County Policy No. 100.03, identified as “Attachment 11", follow
these minutes and are made an official part hereof.

Approval of amendments to County Policy No. 100.05 which provides guidance for the development
and/or amendment of county codes, ordinances, rules or regulations and policies, including the
introduction of new initiatives.

Commissioner Brown stated that during the Board Retreat Items regarding subsections 1© and 1(d). He said
during the Retreat he had spoken about not allowing the County Administrator to decide whether or not a citizen
can place an item on an agenda. He continued that with subsection 1(d) as it concerned various advisory
groups, that if advisory groups could be placed on the agenda without the consent of the County Administrator
then citizens also ought to be placed on the agenda without the consent of the County Administrator. He
recalled the discussion at the Retreat was that the standards needed to be the same across the Board, and he
further clarified that an Advisory Board such as the Chamber of Commerce of the Kiwanis Club should be
treated no differently than a private citizen who wanted to bring something before the Board.
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13.

Commissioner Hearn replied that the purpose of the discussion concerning the involvement of the County
Administrator was that many of the issues that are brought forth from citizens can be handled by staff, and that
while he did not want to eliminate or stifle citizens from coming before the Board, he really wanted the County
Administrator to be involved since the items can be resolved satisfactorily without the necessity to come before
the Board. Discussion followed.

Commissioner Horgan moved to adopt County Policy No. 100.05 as presented by staff. Commissioner Hearn
seconded the motion. Commissioner Brown stated he could not vote for the policy since it presents a double
standard. The motion passed 3-2 with Commissioners Brown and McCarty voting in opposition. A copy of the
request and County Policy No. 100.05, identified as “Attachment 12", follows these minutes and is made an
official part hereof.

Approval of the February 2, 2011 Board of Commissioners Workshop Minutes.

OLD BUSINESS:

14,

15.

Further consideration of an appointment to the Board of Elections.
Commissioner Hearn nominated Addison Lester for appointment to the Board of Elections.
Commissioner Brown nominated Marilyn Watts for appointment to the Board of Elections.

Commissioner Horgan moved to close nominations for an appointment to the Board of Elections.
Commissioner Brown seconded the motion. No discussion followed. The motion passed unanimously.

Commissioner Hearn stated that he appreciated the work Ms. Marilyn Watts had done over the years, and that
she has set a high standard in the Elections Department, but he felt it was time for a new person, Mr. Addison
Lester, to be placed in the position. He stated that Mr. Lester attended church with him, that he is well
respected, and that he is Chairman of the Board of Deacons. He explained that Mr. Lester is retired from
Georgia Power Company, and that he has time to dedicate in his work in this capacity.

Commissioner Hearn moved to appoint Mr. Addison Lester to the Board of Elections. Commissioner Horgan
seconded the motion. Commissioner Brown explained why he could not vote in favor of the nomination and
motion. The motion passed 3-2 with Commissioners Brown and McCarty voting in opposition. A copy of the
request, identified as “Attachment 13", follows these minutes and is made an official part hereof.

Consideration of arequest from the Town of Tyrone for Special Purpose Local Option Sales Tax funding
of a transportation scoping study along Tyrone-Palmetto Road, identified as SPLOST Project No. R-1.

Public Works Director Phil Mallon and Tyrone Town Manager Richard Newbern explained the Town of Tyrone’s
request.

Commissioner Brown stated that while he was in favor of spending $30,000 of SPLOST funds for the scoping
study, the Board needed to be very aware that the money was running thin and that the Board needed to be
careful since there are major projects on the horizon. He concluded that he could not promise further support
beyond the study.
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16.

17.

Commissioner Hearn encouraged discussion between Fayette County’s Public Works department with Coweta
County’s Public Works department with respect to this scoping study.

Commissioner Horgan moved to approve staff's recommendation to budget $30,000 for the funding of a
transportation scoping study along Tyrone-Palmetto Road, known as SPLOST project No. R-1, and to authorize
the Chairman to execute an Intergovernmental Agreement with Tyrone upon approval by the County Attorney.
Commissioner Hearn seconded the motion. The motion passed unanimously. A copy of the request and the
Intergovernmental Agreement between the Town of Tyrone and Fayette County, identified as “Attachment 14",
follow these minutes and are made an official part hereof.

Consideration of a request from the town of Tyrone for the County Road Department to provide
necessary equipment and labor for drainage and paving improvements to 1,700 feet of Valleywood Road
from Senoia Road to the stream.

Public Works Director Phil Mallon and Tyrone Town Manager Richard Newbern explained the Town of Tyrone’s
request . Discussion followed.

Commissioner Hearn suggested that the Town of Tyrone should be responsible for staking the limits of the
right-of-way through a surveyor. He said he has had problems with property in his past experience, and he has
learned that it is a good way to handle this type of work. Mr. Newbern, Tyrone’s Town Manager, reported that
the Town of Tyrone had no problem with Commissioner Hearn's suggestion.

Commissioner Horgan moved to authorize the Chairman to sign an Intergovernmental Agreement between
Fayette County and the Town of Tyrone permitting the Fayette Road Department to provide necessary
equipment and labor for drainage and paving improvements to 1,700 feet of Valleywood Road, from Senoia
to the stream, and to require the Town of Tyrone to be responsible for staking the limits of the right-of-way
through a surveyor as suggested by Commissioner Hearn. Commissioner McCarty seconded the motion. The
motion passed unanimously. A copy of the request and the Intergovernmental Agreement between the Town
of Tyrone and Fayette County, identified as “Attachment 15", follow these minutes and is made an official part
hereof.

Consideration of staff’'s recommended scope, alignment and funding strategy for Special Purpose Local
Option Sales Tax (SPLOST) Project No. R-8, known as the East Fayetteville Bypass.

Public Works Director Phil Mallon explained that Project No. R-8 had been spoken about several times during
the past two months, and that staff has tried to identify the need, and that several alignments had been
presented for the West Fayetteville Bypass. He provided staff's recommendation, based on reviews of data,
opinions, and Board feedback, and he said what was being recommended was that the alignment follow what
has traditionally been the alignment for the project, maintaining a 12—foot right of way and proceed with a two-
lane option with the ability to expand to four lanes if needed in the future. He then gave further explanation
concerning the conceptual East Fayetteville Bypass alignment. Discussion followed.
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18.

Commissioner Horgan moved to approve the conceptual East Fayetteville Bypass alignment, known as
SPLOST Project No. R-8, as shown on Exhibit A, with 120-ft ROW (typical) and the allocation of transportation
SPLOST dollars for engineering, right-of-way, and local matching funds as needed from state, regional
SPLOST, and/or federal dollars for construction. Commissioner Hearn seconded the motion. No discussion
followed. The motion passed unanimously. A copy of the request, identified as “Attachment 16", follows these
minutes and is made an official part hereof.

Consideration of staff’s request that the Board of Commissioners establish the Budget Calendar and
Policy for Fiscal Year 2012 which begins July 1, 2011 and ends June 30, 2012.

Finance Director Mary Holland reminded the Commissioners that at their Board Retreat, staff had presented
the Board with a proposed budget calendar for Fiscal Year 2012, and that staff had asked for the Board'’s
guidance in establishing a budget policy. She requested that the Board adopt the Budget Policy and the Budget
Calendar for Fiscal Year 2012. Commissioner Horgan stated that the budget policy was “very aggressive” and
that staff had done a good job.

Commissioner Brown moved to approve the Fiscal Year 2012 Budget Calendar and Budget Policy as presented
by staff. Commissioner McCarty seconded the motion. Commissioner Hearn told the Board that he had a
discussion with County Administrator Jack Krakeel concerning the $7.4 million worth of unreserved-
undesignated funds, that those funds had been accumulated over the previous four years, and that the “least
amount of use of that funds was this coming budget year.” He said he asked Mr. Krakeel to consider using
about $2.5 million of the unreserved-undesignated funds in his budget, and that he also asked Mr. Krakeel to
be aggressive at looking at the vehicle replacement program since the County needed to be spending the
money responsibly.

The motion to approve the Fiscal Year 2012 Budget Calendar and Budget Policy as presented by staff passed
unanimously. A copy of the request, identified as “Attachment 17", follows these minutes and is made an
official part hereof.

NEW BUSINESS:

19.

Consideration of staff’s request for authorization to proceed with having a Certified Rebuild performed
on a Caterpillar D6H Dozer belonging to the Road Department at a cost estimated at $184,324; and a
request that the funding come from the County’s Contingency Fund.

Public Works Director Phil Mallon and Fleet Maintenance Director Bill Lackey explained staff's request to the
Board. The Board discussed various other options that may be available to the staff with respect to its
request.

County Administrator Jack Krakeel recommended that the Board give staff latitude to sole source a piece of
equipment that best meets the needs of the Public Works Department, and bring recommendations back to the
Board for consideration.
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Commissioner Horgan moved to table Agenda ltem 19 until the March 10, 2011 Board of Commissioners
meeting, and to authorize staff to proceed with the recommendations suggested by the County Administrator.
Commissioner McCarty seconded the motion. Discussion followed. The motion passed unanimously. A copy
of the request, identified as “Attachment 18", follows these minutes and is made an official part hereof.

20. Consideration of adoption of the January 27, 2011 Board of Commissioners meeting minutes.
Commissioner Hearn was not present for this meeting.

Commissioner Horgan moved to approve the January 27, 2011 Board of Commissioners Minutes.
Commissioner Brown seconded the motion. No discussion followed. The motion passed 4-0-1 with
Commissioner Hearn abstaining from the vote.

REPORTS:
ADMINISTRATOR’S REPORTS

Create Community Award: County Administrator Jack Krakeel announced that Fayette County had won the Create
Community Award for 2010 as given by the Atlanta Regional Commission. He explained that this award was given to
recognize and honor outstanding municipalities and counties for innovation and best practices in five different local
government criteria of focus. He informed the Board that Fayette County won the award in the category of Community
Involvement and Collaboration. He added that the County won its award due through the efforts involved with the
“Legacy Build” project. He noted that Commissioner Horgan was heavily involved with the “Legacy Build” project along
with multiple community organizations and private citizens.

COMMISSIONERS REPORTS

Commissioner Steve Brown: Commissioner Brown commented on the civility of the meeting with respect to agenda
items that had previously been discussed at the Board Retreat held on February 11-12, 2011. He said he was
concerned about the little amount of SPLOST funds available and he wanted to ensure that the funds were available
for upcoming projects. He spoke about a meeting he had with Mr. David Wimmer concerning the East Fayetteville
Bypass and related concerns with the project. He announced that he placed a resolution regarding mass transit on the
March 2, 2011 Workshop agenda, and he encouraged citizens to write their comments to the Board. He closed his
remarks speaking about the proposed “outer loop”, as planned by the Atlanta Regional Commission, and the impact it
could have on Fayette County. He suggested that this concern would be placed on an upcoming agenda and that the
Board “best take a position on it at some point or another.”

Vice-Chairman Robert Horgan: Vice-Chairman Horgan stated that his comments were intended for clarification
purposes, and he spoke about how there was discussion about how the County notified citizens of the surveying other
work associated with the West Fayetteville Bypass. He asked Public Works Director Phil Mallon to speak on the issue
of the use of county letterhead to inform impacted citizens of projects associated with the West Fayetteville Bypass. Mr.
Mallon explained why that decision was made and how steps to how notify citizens on these issues may take place on
a go-forward basis.
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Commissioner Lee Hearn: Commissioner Hearn commented on the Board Retreat held on February 11-12,2011. He
thanked Commissioners Brown and McCarty, and he thought their comments were well received. He stated there was
a commonality in terms of where the County wanted to go with the Commission body, and the way the budget should
be put together. He stated that the Board has some tough choices to make in terms of how the budget is handled, and
the way the County manages its revenues. He addressed Tom Halpin’s discussion about a traffic signal at State Route
85 and Harp Road. He explained that the ultimate decision on that traffic light belongs to the Georgia Department of
Transportation, and the way the County helps with that decision is by providing updated accident counts at that
intersection. He said he knew there were many accidents at that intersection, but to date the County has not been able
to convince the GDOT that a traffic signal is needed at that location, even though staff is still under direction to work on
that project.

Commissioner Allen McCarty: Commissioner McCarty agreed with Commissioner Hearn saying it was a very good
Board Retreat, and that the meeting resulted in some accomplishments and that there are some issues that remain to
be resolved. He announced that he was present with the Board and the citizens who came on the evening of his 49"
anniversary. He said his wife was in the audience until she had to take her mother home, so that was an example of
his dedication. He noticed that a Fayette County veteran came home this week and the Patriot Guard Riders rode
alongside him on his way home. He congratulated the veteran for returning home safely, and thanked the Patriot Guards
for participating. He wondered how the veteran felt coming home after he risked his life defending the country and its
freedoms, only to find his county taking peoples’ lands regardless of whether they want to sell it or not; including a piece
of his own property. He said he was personally offended by the name “Veterans Parkway”, and that he had spoken to
many veterans who are also offended by that name. He recommended that at some point and time that the County
change the name to another name.

Chairman Herb Frady: Chairman Frady replied that he is a veteran, and he is not for or against the name of Veterans
Parkway. He said he wanted to name it something else, but he is a veteran and he is not offended by it being there.
He stated that the Board is considering holding an open house meeting where the County can explain its ongoing
projects, the reasons for them, and to provide additional information. He said people need to come to the meetings,
since the Board has sat in meetings for years “with only five people sitting in the audience”. He said that was not right
since Fayette County is the citizens’ county. He said the Board often has to do certain things that it is obligated to do
as well, and that he knew that when the Board makes a decision at meetings it will make at least 51% of the people
angry because it is a decision that alienates people on one side or the other from time to time. He said the Board would
have to do the best it could, and to make the best decisions it could make, in order to keep the County moving in a
direction that is best for it. He said it was tough to do.

EXECUTIVE SESSION

Real Estate Acquisition: County Administrator Jack Krakeel announced that Real Estate Acquisition needed to be
discussed in Executive Session.

Commissioner Hearn moved to recess into Executive Session to discuss matters of Real Estate Acquisition.
Commissioner Horgan seconded the motion. No discussion followed. The motion passed unanimously.

The Board recessed into Executive Session at 9:08 p.m. and returned to Official Session at 9:39 p.m.
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Executive Session Affidavit: Commissioner Horgan moved to authorize the Chairman to sign an Executive Session
Affidavit stating two matters of Real Estate Acquisition were discussed in Executive Session. Commissioner McCarty
seconded the motion. No discussion followed. The motion passed unanimously. A copy of the Executive Session
Affidavit, identified as “Attachment 19", follows these minutes and is made an official part hereof.

ADJOURNMENT:

Commissioner Horgan moved to adjourn the February 24,2011 Board of Commissioners meeting. Commissioner Hearn
seconded the motion. No discussion followed. The motion passed unanimously. The Board adjourned at 9:39 p.m.

Floyd L. Jones, Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 24" day of March 2011.

Floyd L. Jones, Deputy Clerk






Board of Commissioners

March 2, 2011
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in an Official Workshop Session on Wednesday, March
2,2011,at 3:30 p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order.
Chairman Frady called the March 2, 2011 Board of Commissioners Workshop Meeting to Order at 3:30 p.m.
Acceptance of Agenda.

Commissioner Horgan moved to accept the Agenda as published. Commissioner McCarty seconded the motion. No
discussion followed. The motion passed unanimously.

OLD BUSINESS

1. Report from Parks and Recreation Director Anita Godbee on progress of efforts to form a Kenwood Park
and Recreation Association.

Parks and Recreation Director Anita Godbee gave a report to the Board on the progress of efforts to form a
Kenwood Park and Recreation Association. She explained that in the summer of 2010, a group of citizens
began discussions with the Fayette County Recreation Commission about forming an association for Kenwood
Park. She explained that this particular association formed a Steering Committee once they came to the





Board of Commissioners Workshop Minutes
March 2, 2011

Page 2

Recreation Commission, and the Steering Committee was led by Mr. David Brill. She continued that the
Committee met several times and they began the process of forming an association. She explained that the
purpose of the association was to assist in coordinating the efforts regarding Kenwood Park and the efforts with
the Parks and Recreation Department. She told the Board that the Kenwood Park Association will promote
community use of the park, and will raise awareness of the benefits of the park through their volunteer efforts
and public relations programs. She added that the association will also raise and distribute funds for
improvements and maintenance of the park, facilitate the use of the park for special events that they host, and
they will offer membership to all interested patrons. She informed the Board that the Kenwood Park Association
will follow all the guidelines that the Parks and Recreation Department already has in its policies and
procedures manual that the youth associations are currently using.

Mrs. Godbee told the Board that in February 2011, at the Recreation Commission meeting, the Kenwood Park
Association’s Steering Committee presented to the Recreation Commissioners a finalized copy of their bylaws.
She told the Board that the Recreation Commission will review the bylaws to ensure they are in compliance with
the policies and procedures manual. She continued that the Kenwood Park Association and the Recreation
Commission wanted to advise the Board of Commissioners that the Kenwood Park Association is ready to
move forward in obtaining its nonprofit status and also becoming an official association under the Parks and
Recreation Department Authority. Discussion followed.

Mrs. Godbee informed the Board that the next step for the Kenwood Park and Recreation Association would
be to elect temporary officers in order to apply for their nonprofit status. She said once the Association is
officially nonprofit, the County would require to Association to sign a contract with Fayette County, as is required
for all the other similar associations. She concluded that before the Kenwood Park and Recreation Association
signs a contract with Fayette County she would return to the Board and provide an additional update.

County Administrator Jack Krakeel recommended that the Board direct the County Attorney to review the
Kenwood Park and Recreation Association’s bylaws, since ultimately the Board would have to approve it in
order for the Association to function under Fayette County’s Recreation Commission. The Board consented
to the County Administrator’s request.

Consideration of staff’s request for updates and minor modifications to various Human Resources
policies. This item was tabled from the December 9, 2010 meeting pending further clarification.

Assistant Human Resources Director Lewis Patterson explained the need for minor modifications to the Human
Resources polices, and he answered the Board’s question. He explained that the updates and modifications
affected nine separate County policies, and that they were “housekeeping” in nature. He reminded the Board
that these modifications were tabled at the December 9, 2011 agenda due to an abundance of caution and for
further review, so he, County Administrator Jack Krakeel, and County Attorney Scott Bennett have reviewed
the changes and believe they are ready for adoption. He asked for the Board’s authority to place the
recommended changes on the March 10, 2011 Agenda for formal approval. Discussion followed.

County Administrator Jack Krakeel added that part of the changes being requested are due to the result of the
last performance evaluation process the County enacted last December. He explained that the performance
evaluation process was the first time since the institution of the evaluation program where there was a monetary
allotment for performance since the program was introduced in 2008. He said subsequent to the process, he
had asked the committee that developed the performance instrument in accordance with the University of
Georgia, to return to the evaluation process and look at the impact of the performance evaluation process to
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determine if there was any modification that needed to be made; recognizing this was the first time there was
truly a financial impact on one’s performance. He reported that some of the changes are reflective of the
committee’s work subsequent toits conduct and performance evaluation process. He said the committee found
that there were several areas where slight adjustment needed to be made to ensure that employees were not
put into position of termination but were put in a position of potentially needing improvement. He said the
adjustments built in a little flexibility, and that was reflected in the updated policies.

The Board directed that staff's request for updates and minor modifications to various Human Resources
policies be placed on the March 10, 2011 Consent Agenda.

Discussion with Human Resources Staff regarding possible changes in the County’s self-insured
employee health plan in preparation for the annual renewal date of June 1, 2011.

Human Resources Director Connie Boehnke and Ms. Jackie Turner, representing Pacific General, discussed
possible changes to the County’s self-insured employee health plan with the Board. Mrs. Boehnke informed
the Board that the County’s self-insured employee health plan is reviewed and renewed each year, and she
introduced Ms. Turner to the Board to explain the need for and possible changes to the plan.

Ms. Turner gave a PowerPoint presentation, and she informed the Board that in 2008 the County was on a fully-
insured program managed by Blue Cross/Blue Shield of Georgia, and Pacific General was asked to review and
research the aspects of what could be done for long-term improvements and strategies for “getting a grasp”
on plan improvements and the financial aspects of the program. She said at the time, there were not some of
the reporting capabilities that are available today, and there was a severe lack of data and transparency and
how the make-up of the claims were calculated. She said based on the information available, Pacific General
looked at programs that could be implemented. She continued that in 2009, Blue Cross/Blue Shield issued a
renewal cost for June 2009 that would cost the County over $5.6 million for the fully insured program. To that
end, the decision was made to change to a partially self-funded format, and with the information available, the
County expected a bill of approximately $4.2 million but not to exceed $5.6 million. She said, with those
numbers, Pacific General focused on improving data and its transparency in order to make better decisions,
be less reactionary, and be more proactive in how the plan is assessed and in how benefit decisions are made.
She said Pacific General also wanted to eliminate the renewal shock that could be experienced. She explained
that at the year end for 2011, the County would exceed the expected $4.2 million cost, but that if anticipated
the cost would be below $5.6 million. She noted that today, with the County’s revenues down and no increases
to the premium cost for the past two years, and she asked for the Board to consider an increase not to exceed
12% of the total plan cost for the upcoming plan year. She then explained the reason for her request for
consideration, and ways to mitigate increasing costs. Discussion followed.

County Administrator Jack Krakeel added that the employees have not had any increases in their premiums,
however, prior to becoming fully self-insured the County was under Blue Cross/Blue Shield for approximately
four years during which time the County faced increases of 17%, 23%, and 21% in its annual premiums. He
said the County was able to negate the annual increases by modifying the plans in each of those subsequent
years, so while the employees are not paying any additional premium, they have incurred additional out of
pocket expense because the plans were fundamentally changed to include increased co-pays for physician
visits, increased co-pays for pharmaceuticals, and the application of a deductible both for the individual and
families under the health plan. He stressed that he wanted the Board to know that the employees have
absorbed additional costs with the projected increases the County was facing. After some further discussion,
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Mr. Krakeel informed the Board that if it moved forward with this proposal, that the employees’ health care
coverage would increase substantially for both the employees and the County, unless the employees chose
to elect other plans which would be less costly but would include higher deductibles and co-pays.

The Board tabled the request from Human Resources until its March 10, 2011 meeting.

Discussion of proposed transportation projects to be submitted to the Atlanta Regional Roundtable for
consideration under the Transportation Investment Act.

County Administrator Jack Krakeel and Public Works Director Phil Mallon discussed the proposed
transportation projects to be submitted to the Atlanta Regional Roundtable for consideration under the
Transportation Investment Act. Mr. Krakeel briefly explained that the County and its various municipalities have
been meeting over the course of the last four to six months developing a list of projects for consideration to be
submitted to the Atlanta Regional Commission (ARC) and the Regional Transportation Roundtable in
accordance to the requirements of Georgia House Bill 277 for the Transportation Improvement Act, and in
preparation for its possible approval by the voters of a 1% regional Local Option Sales Tax for Transportation
in 2012. He explained that County staff had prepared a list of County projects, as well as projects for the City
of Fayetteville and the Town of Tyrone, and that earlier this week other projects proposed from the City of
Peachtree City had been received by the County. He stated that the request was for the Board to assist staff
in identifying the priorities, from their perspectives, so that on Tuesday, March 8, 2011, during the joint
Association of Fayette County Government (AFCG)meeting, that at the end of the meeting there will be a
consolidated and prioritized project list that will be submitted in accordance with the requirements of House Bill
217.

Public Works Director Phil Mallon then distributed a report listing projected budget-level estimates of what staff
projected revenues from Base Case Projected Sales Taxes to be in the 10-County Atlanta Regional
Commission to the Board, and he explained how he calculated the figures. Discussion followed.

Mr. Krakeel noted that after discussions with his counterparts in the municipalities, it was recommended that
once the Board of Commissioners reached its conclusion on the priority list and once the AFCG reaches their
conclusion, that each of the jurisdictions adopt a resolution in support of the unconstrained project list that will
then be submitted to the Atlanta Regional Commission and the Regional Roundtable. Commissioner Brown
added that it was imperative that the projects “be ready to roll at the AFCG meeting, and have as many citizens
show up as possible [since] there was a lot on the line.”

Mr. Mallon reminded the Board that the three key criteria that will be used to decide which projects make the
list and will be considered for funding will be those that:

1) Focus on the Construction Phase: He explained that a project can receive funding for design and right-of-
way, but it is “going to take a backseat to those projects that are ready for construction.”

2) Projects that Demonstrate Full-Funding: He explained if the Regional SPLOST dollars are used for the
construction phase, the County needs to be able to demonstrate the County has funding in place for design,
environmental, and right-of-way requirements.
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3) Project Delivery: He again explained that the Atlanta Regional Commission and the Regional Roundtable
were hoping that up to 40% of the money is spent on projects that could be completed within six years, and that
all the projects could be completed or underway within 10 years.

He informed the Board that he though Fayette County had several projects, because of its existing SPLOST
funds, that place the County in a “good position to have very competitive projects from those three criteria.”
Further discussion followed.

The Board took no action based on this discussion. County Administrator Jack Krakeel requested the
Commissioners to either individually or collectively provide feedback to Mr. Mallon concerning their thoughts
on the proposed transportation projects, and the Board consented to the request.

NEW BUSINESS

5.

Consideration of Resolution No. 2011-06 regarding Fiscal Responsibility and Protecting Fayette
County’s Quality of Life, as presented by Commissioner Brown.

Commissioner Steve Brown gave prepared remarks concerning Resolution 2011-06. The following are his
prepared remarks:

Mr. Chairman, | am going to do my utmost to keep Fayette County leadership from unilaterally destroying
the county’s quality of life and creating a devastating budgetary scenario where transit costs create higher
levels of taxation.

Mr. Chairman, one of the themes behind the regional transit plan dubbed “Concept 3” is providing a unified,
seamless transit network which incorporates the development of land use regulations that encourage high
density, urbanized development around the proposed transit nodes, including Fayette County.

Mr. Chairman, I cite the minutes for the regional Transit Planning Board — Thursday, October 25, 2007:
“The primary goal of Concept 3 is to connect people throughout the region to the major employment/activity
centers. This will be accomplished by providing an interconnected and expanded regional transit network;
that will capture a large portion of the employment trips to activity centers and to include the supporting
network of local bus service and the development of land use requlations and patterns that support transit
uses. This will be a multi-modal network that: Is activity center focused; is an expansion of the rail network
and existing transit infrastructure; has different types of bus service; is not constrained by political
boundaries (is regionally seamless for the user).”

Mr. Chairman, our former Board Chairman Jack Smith was present at that meeting and presented no
objections to the preceding appraisal. Mr. Chairman, our former Board Chairman voted in favor of Concept
3 which includes mass transit in Fayette County as did our other regional representative Fayetteville Mayor
Ken Steele.

Again, Mr. Chairman, our former Board Chairman as well as our other representative to the Atlanta
Regional Transportation Roundtable, Mayor Steele, voted on December 17, 2010 to approve a funding
formula allowing up to 60 percent or 4.5 billion of our tax dollars for the 2012 Transportation Sales Tax
referendum to be used for capital projects, maintenance and operations for mass transit.
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Mr. Chairman, | cite the minutes for the regional Transit Planning Board - Thursday, September 25, 2008
regarding passage of Concept 3 by the Transit Planning Board’s planning partners MARTA, GRTA, GDOT
and ARC: “This action by our partners will formally incorporate Concept 3 into the regional transportation
planning process and will facilitate positive actions towards the advancement of regional transit.”

Mr. Chairman, our former Board Chairman was present at that meeting and presented on objections to the
preceding statement of purpose on regional mass transit.

Mr. Chairman, on February 4, 2011, the Editorial Board of the Atlanta Journal-Constitution wrote, “It is
sound fiscal practice to establish a single entity that can plan, finance, build and operate, or contract for,
transit service and infrastructure across jurisdictional borders. Doing so is especially important in today’s
lean times, where each taxpayer dollar must be spent to maximum effect. Let's use economies of scale and
scope to our advantage as other cities have done.”

Mr. Chairman, Georgia House Speaker David Ralston said a regional transit agency is among the
‘reasonable options that we have this session” in the Atlanta Journal-Constitution on February 17, 2011.

As we have learned from the Regional Transportation Roundtable process, having little control over where
85 percent of our Fayette County special transportation tax dollars would go, so too would we have little
control over the implementation of mass transit projects.

Mr. Chairman, the convoluted threat of future higher gas prices as the stick to beat Fayette County into
keeping our mass transit projects in the regional plan is absurd.

The direct and honest retort is thousands upon thousands of families accepted higher transportation costs
by merely moving to Fayette County. Mr. Chairman, no one moved to Fayette County to be close to
anything.

In fact, many of us are refugees from the current mass transit counties in Metro Atlanta. Therefore, Mr.
Chairman, if we were overly concerned with the costs of transportation, we would have saved hefty
amounts of money annually by living in the mass transit counties; where, by the way, we could also find
lesser expensive housing.

Is it any wonder, Mr. Chairman, that the stats related to a better quality of life are significantly higher in
Fayette County?

From a purely technical point-of-view, it makes absolutely no sense to have mass transit planned for
Fayette County in the first place. No intelligent transportation planner could justify the one size fits all
approach of placing mass transit in a county consisting of 105,000 inhabitants in a 200 square-mile area.

Even by 2030, our anticipated population is not expected to reach 170,000.

By contrast, Mr. Chairman, let’s take a look at a reasonable comparison. DeKalb County is close in size at
271 square miles, but their population is around 670,000.

DeKalb County has a population density of 2,483 persons per square mile. On the other hand, Fayette
County has a population density of 528 persons per square mile.
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DeKalb County, along with financial powerhouse Fulton County, cannot afford to keep MARTA afloat. How
could anyone reasonably conclude a far less dense Fayette County would ever be able to support mass
transit? The cost in additional taxes for mass transit capital projects, operations and maintenance for
Fayette County would make rising gas prices look like a bargain.

When regional transit committees endorse the “development of land use regulations and patterns that
support transit uses,” what they are really saying is they want our population density to be more like DeKalb
County, nearly five times greater, in order to support mass transit.

Mr. Chairman, thinking that our county could ever afford to sustain mass transit with our current low density
policies and anything close to our current rate of taxation is pure folly. The citizens of Fayette County
demand that their leaders protect our quality of life which includes the perseveration of our low density land
use and low rates of taxation.

The citizens of Fayette County moved here to avoid the urbanization and mass transit. They want their
priorities to be espoused by their elected officials.

Therefore, | make a motion on behalf of all citizens of Fayette County to have the RESOLUTION ON
“FISCAL RESPONSIBILITY AND PROTECTING FAYETTE COUNTY’S QUALITY OF LIFE”
REQUESTING THE ELIMINATION OF ALL PLANNED PUBLIC MASS TRANSIT PROJECTS WITHIN
FAYETTE COUNTY’S BOUNDARIES, INCLUDING CONCEPT 3, PLAN 2040 AND ALL OTHER PLANS
THAT INCLUDE MASS TRANSIT Placed on the next Board of Commissioners meeting agenda for
approval.

Commissioner Frady mentioned that the Board had worked hard to keep light density in Fayette County,
and that Fayette County was not close to being DeKalb County. He continued that Commissioner Brown
may be “looking somewhat backward with that” since no one at the Atlanta Regional Commission thinks
that Fayette County is near to being ready, willing, or wanting to have any mass transit. He added that he
will never vote for mass transit, that he sits on the Transit Committee and that he knows the plans, that
mass transit will not come to Fayette County without the voters approving a referendum, and that he did not
want to “shoot myself in the foot at this particular time when we are trying to get money to build roads that
comes through the ARC (Atlanta Regional Commission), it is tantamount to pulling out of the ARC what you
are suggesting.” He continued that while some may agree to withdrawing from the ARC, Fayette County
should not because it could not afford to do so.

Commissioner Hearn explained that every individual county in the metro-Atlanta region that has bus and
transit service supported their bus and transit service at the local level. He stated that while Commissioner
Brown “continues to talk about a Regional Transit Authority that pushes transit on Fayette County whether
we want it or not, that is unprecedented in this region at this time; not to say it couldn’t happen but so far it
has not happened.” His second point was that the Fayette County Board of Commissioners controls land-
use density plan in unincorporated Fayette County, and that this Board as well as many previous Boards
have agreed to “stick by” the land-use plan. He explained that the current land-use plan does not have the
density to support transit, despite the ARC’s suggestion that Fayette County should modify its land-use plan
to support it. He told the audience that Fayette County’s current and past Commission boards have
“always refused to modify the plan as suggested by the ARC.” He stated that Fayette County does not
need transit in Fayette County, but as he looked down the road when the County reaches the projected





Board of Commissioners Workshop Minutes
March 2, 2011

Page 8

population of 160,000 people it would translate into approximately 55-60% of additional traffic on County
roads. He challenged the “good traffic planners to say that our commutes would be intolerable at times with
that additional traffic.” He also mentioned that being part of a region required counties to be good
neighbors, and that meant the counties plan together although there may be different philosophies, but it
would be foolish not to get input from Coweta County on their plans. He asked staff to communicate with
Coweta County concerning their plans for a light-rail line in order to understand their thoughts and
motivations. He repeated that he was not supportive of transit in Fayette County since it does not make
sense for the county, but he asked what would the County look like in 20 or 30 years.

Commissioner Horgan agreed with Commissioner Brown saying Fayette County does not need transit, and
he agreed with Commissioner Hearn saying transit will not work in Fayette County. He continued that
whether the county likes it or not, “working with the ARC is very important”, and he thought a classic
example is “Peachtree City pulling out and doing what they have been doing with the ARC, and they have
lost funding for projects.” He explained that what was being discussed was a Concept Plan, and it is a plan
that people are thinking out into the future about what may happen or be a reality. He said that if the
County does not “have planning it is very poor on our part not to have something out there.” He stated that
the citizens needed to be empowered in order to make the decision since the decision for mass transit is
ultimately not up to the Board but up to the citizens. He encouraged the citizens to contact the ARC and to
be a part of the process and discussion rather than work to remove Fayette County completely from the
region.

Commissioner McCarty replied that if the County participated in the vote [for the Concept Plan], then the
ARC would make the determination regarding what Fayette County does since they would provide the
county guidelines and would expect Fayette County to follow them. The Board disagreed with
Commissioner McCarty’s statement.

Commissioner Brown replied that the Regional process has been ongoing for the past 10 years, and that
issues that were “a pipe dream in 2004" such as a regional sales tax for roads, become realities as
demonstrated in last year's approval of House Bill 277. He rhetorically asked how many citizens would be
able to select the projects to be constructed, and in what counties, should the referendum pass in 2012. He
answered that none of the citizens would have a choice in the matter and welcomed them to Regional
government. He agreed with the Board saying that currently mass transit could only come to Fayette
County by a referendum by the voters, but that the Regional government was trying to change the system
by creating a Regional Transit Authority. He cautioned that in Regional government, local control ‘starts to
erode and disappear” and then control is left to a group of individuals in Atlanta to make decisions on
Fayette County’s behalf.

Chairman Frady asked Commissioner Brown who was voting for mass transit. Commissioner Brown
replied that former County Chairman Jack Smith and Fayetteville Mayor Ken Steele were voting for mass
transit projects. Chairman Frady noted that Chairman Smith was no longer on the Board of
Commissioners, and he repeated that he would not vote for mass transit for Fayette County. He added that
he would not vote in favor of House Bill 277 if Fayette County did not get its money back, and he asked that
the Board and people not vote in favor of the bill if it did not benefit Fayette County.

After further discussion, the Board decided, via a 3-2 consensus, not to proceed with discussion or passage
of Resolution No. 2011-06 until more information concerning how Coweta County is impacted with mass
transit being conceptualized for Senoia becomes available and after the vote on House Bill 277.
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RECESS: The Board of Commissioners moved into a temporary recess at 5:02 p.m. and returned to
the Official Workshop Meeting at 5:16 p.m.

Discussion of Senate Bill 86 which relates to eliminating some statewide planning mandates.

County Administrator Jack Krakeel and Director of Community Development Pete Frisina explained Senate
Bill 86 to the Board and answered the Board'’s questions. Mr. Krakeel explained that the Georgia State
Legislature was currently in session, and it was considering Senate Bill 86 and House Bill 260 concerning a
joint effort between the Association of County Commissioners of Georgia (ACCG) and the Georgia
Municipal Association (GMA) about state requirements of local governments with respect to comprehensive
planning as well as developments of regional impact. He reported that counties are required to provide to
the State of Georgia updates to its Comprehensive Growth Management Plan, its Fire Impact Plan, and its
Capital Project Plan on an annual basis. He continued that this process has been in place since
approximately 1985, and that the Fayette County Planning and Zoning Department spends a considerable
amount of time each year preparing the information to submit to the Georgia Department of Community
Affairs (DCA). He continued that failure to submit the required plans could result in the County losing
potential grant funds that may be available through the state. He explained that Senate Bill 86 and House
Bill 260 are designed to eliminate the requirements on local governments to submit the information on an
annual basis. He concluded that a number of Commissioners had expressed interest to him concerning
this bill, and that some had requested a letter be sent to the County’s legislative delegation in Atlanta,
however, it was not clear from the emails he received from the Commissioners whether or not the Board
would support these bills. He said his goal was to get a consensus from the Board on this matter in order
for staff to know how to proceed.

Commissioner Frady commented that he had a spoken about this item at the ARC and that the ARC, which
is against the bill, is trying to meet with the GMA and ACCG, who are in favor of the bill, to try to find
common ground for all three entities.

Commissioner Brown stated that if you are a lightly populated county in southwest Georgia, and as such
you have limited means, and you have to draw plans each year, he could see how the regulations could be
a severe problem in terms of cost, and he thought the thrust for this change was coming from the rural
southern Georgia counties. He contrasted those counties with those in the metropolitan Atlanta area, and
he said the annual planning should be an “absolute requirement” because of issues like transportation,
quality of life, and other factors.

Mr. Frisina told the Board that having had to work on planning in Fayette County, and since the County first
initiated its first plan in the early 1990s based on the Planning Act of 1989, the state’s vision for
comprehensive planning was it would be the centralized document for everything the county does, but it
has never functioned like that. He said there are aspects of that plan that the county “compiles and turns in
to the DCA just to meet the mandates”, but the county does not use those documents because it does not
function in that fashion. He said the chapter that is normally consulted is the Land Use and Planning
chapter, but all the other chapters are almost never used. He said it was his opinion that, while planning
should not completely go away, the process needed a “retrofit” because much of what the state asks of
Fayette County is just work that is done and then forgotten. He was concerned that the State of Georgia
had developed a “one size fits all” plan regardless of a jurisdiction’s situation or size, and that it was
inflexible and impractical. Discussion followed.
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The Board consented to sending a letter to the County’s legislative delegation tentatively supporting Senate
Bill 86 as long as language is included stating the total abolishing of the statewide planning mechanisms
could be dangerous to the Fayette community and that specific reforms be listed.

Ms. Kiana Robinson, owner of Kidology Preschool in College Park, would like to request the Board’s
consideration of amending the Zoning Ordinance related to set-backs and buffers, which would
allow her to establish a similar facility in north Fayette County.

Ms. Kiana Robinson, her associate Mr. Farmer, and Director of Community Development Pete Frisina
discussed Ms. Robinson’s request with the Board. Ms. Robinson told the Board that she desired to bring a
preschool to the Fayette community off Westbridge Road, and that the particular location she was
considering had been abandoned for several years. She reported that she has spoken to several members
of the Westbridge community concerning the property, and those neighbors supported having a preschool
at the location. She explained that the problems that she experienced with the property concerned the
buffers and the setbacks, and she stated that the property under consideration was across the street from
Old Ford Road at a green, two-story building.

Mr. Frisina explained that the property under question really involved two separate properties at the
intersection of Old Ford Road and Westbridge Road, and that both of the tracts were legal, non-conforming
lots with legal, non-conforming structures and have had legal, non-conforming uses within them. He said
there are different types of uses in the County’s Zoning Ordinance: permitted uses and conditional uses.
He explained that the problem with the lots in question were zoned A-R, which requires five acres, but both
properties, if combined, would not compose one acre of property. He further explained that under their
current, non-conforming use and status, basically one property had a small general or convenience store at
it, and the other building had a car or tire repair business in it. He explained that there was no way the lots
could meet the conditional use requirements for a daycare center or preschool, and that the setbacks and
buffers could not be met on anything less than a three-acre tract of land. He added that if the Board
changed the ordinance in order to accommodate Ms. Robinson then it would have to change the ordinance
for the entire county. He concluded that the County does not have a mechanism for a special use.

Commissioner Brown informed Ms. Robinson that he could not support her request since the property was
“so far out of compliance”, and he suggests that she look at other locations that may be available due to the
current real estate market. Chairman Frady replied that he was not in favor of forwarding the request.
Commissioner Horgan said he would be concerned if there were underground storage tanks for fuel, oils,
and greases since it was an automobile shop, and he recommended looking elsewhere.

The Board consented not to amend the Zoning Ordinance as requested, and to not consider this request at
a later date.

Director of Community Development Pete Frisina will discuss how the Zoning Ordinance relates the
number of animals allowed; and the issue of beekeeping.

Director of Community Development Pete Frisina discussed the Zoning Ordinance that relates to the
number of animals allowed, and he also spoke about beekeeping issues that had recently arisen in the
County. Mr. Mike Maxwell, a local beekeeper in Fayette County, also spoke to the Board.





Board of Commissioners Workshop Minutes
March 2, 2011

Page 11

Mr. Frisina reported that the first round of amendments to the current Zoning Ordinance had been
accomplished on December 9, 2010, and they encompassed issues that the County was trying to find
agreement with, but he was asked by the Board to remove the two issues currently under consideration,
and to return to the Board to get direction on how the Board wanted staff to address the numbers of
permitted animals and, more recently, issues related to beekeeping.

He explained that the current Zoning Ordinance permits a set number of dogs and cats that can be kept on
a residential lot, and basically it states that any resident in an R district, be it R-40 or R-20, is limited to
three dogs and cats. He continued that in areas zoned as A-R, C-C, C-H, and M-1, where a kennel being
the criteria used for everything, including a commercial kennel all the way to someone owning four dogs or
four cats. He reported that the initial recommendation was to do away with the limitations on cats and only
deal with dogs since “kennels” are more readily associated with dogs than cats. He asked if it was the
Board's desire to continue to regulate the number of cats that can be kept in a residential zoning district,
and if that is the Board’s desire it needs to be stated outright, because kennels need to be dealt with as
kennels. He continued that when the issue is pets, the County has seen situations where a person says
they have four dogs, and they do not have pens or runs since the dogs are kept in the house, and the
County is required to say that the house has to meet the setback. He spoke about surrounding
communities and counties, and how they handle the issue, including some that regulate pets based on the
nuisance they could cause without regard to the actual numbers of cats or dogs located at a residence.

Commissioner Hearn asked if a person resided in A-R zoning, how many pigs could a person own. Mr.
Frisina replied the number of pigs were unregulated. Commissioner Hearn clarified that he could have 40
pigs on his property if he lived in A-R zoning but he would be limited to three dogs if he could not meet the
300-foot setback. Commissioner McCarty asked if he could have unlimited numbers of pigs without the
300-foot setback, and Mr. Frisina replied there were no setback requirements for pigs.

Commissioner Horgan said he agreed with Mr. Frisina, to separate the cats from the dogs in the ordinance.
Commissioner Brown added that it was “kind of bizarre” to put cats or dogs in a zoning ordinance, since
they should be regulated in their own separate ordinance, but that commercial kennels should be regulated
under zoning and there should be dictation concerning what type of zoning classification they should be
placed in. He thought classifying someone who lives in a single-family dwelling as having to have a kennel
was far-fetched and that language should be removed. He suggested that there be a dog and cat
ordinance, and then a commercial kennel ordinance. Commissioner Horgan also favored the City of
Fayetteville's approach of regulating pets on a nuisance basis instead of a numerical basis. Commissioner
McCarty suggested removing the “noncommercial kennel” language from the current Zoning Ordinance as
well. Commissioner Hearn also favored not regulating pets based on their numbers, but rather on their
nuisance. Discussion followed.

The Board suggested that the Ordinance should separate requirements placed on dogs from requirements
placed on cats. The Board further thought that commercial kennels should be regulated under Zoning, that
it was “far-fetched” to required a single-family dwelling to be a kennel, and that the language concerning
noncommercial kennels be removed with animals regulated under a dog and cat ordinances. The Board
also considered that regulating pets and animals based on a nuisance factor, rather than a numerical factor
may be the best approach to consider. The Board also considered removing the term “kennel” from
residential zoning.
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The Board directed Mr. Frisina to prepare a recommendation that address its suggestions concerning
regulating dogs and cats, and to return to the Board at a later date.

The secondary area of concern was about regulations on beekeeping in Fayette County. He explained
that the County’s ordinance does not mention bees or beekeeping at all, but under Section 5-3, the County
looks at uses or classes of uses, and in researching bees and beekeeping, they are regulated by the
Department of Agriculture. He explained his thinking that bees are related to agriculture and therefore
would be allowed in A-R districts, but would not be allowed in a residential districts since they are not
agricultural districts. He said the two situations that drew the County’s attention was based on citizens’
complaints within residential subdivisions. He acknowledged that beekeeping is becoming a very popular
hobby, but that the bees cause problems that generate complaints. He asked the Board for direction on
how to address this issue. He informed the Board that one of the complaints involved a resident who told
his neighbors that he would put a beehive in his one-acre residential lot so the neighbors called the County;
one of whom complained about his son being highly allergic to bees. The second incident involved bees
swarming around a person’s pool for a good portion of a day.

Commissioner Frady commented that bees were beneficial to the County since they pollinate the plants,
and Commissioner Horgan suggested that regulations on beekeeping be determined on the size of a
person’s property, and not based on the zoning district they reside in.

Mr. Mike Maxwell, a beekeeper in Fayette County, addressed the Board about his understanding of the
Zoning Ordinance. He suggested that since beekeeping is not explicitly prohibited from the R-40 zoning.
He spoke about why he was cited over his honeybees, and he asked the Board to specify or create an
exception for a certain amount of bees. He suggested that the Board conduct a hearing to listen to
beekeepers discuss what types of hives would be appropriate for different sized lots. Discussion followed.

Concerning beekeeping, the Board considered regulations could be written based on the size of the
beekeeper’s property. The Board further suggested creating a committee of local beekeepers, for the
committee to include Planning and Zoning staff, and for the committee to study the beekeeping issue with
the view of presenting a draft ordinance before the Board.

9. Director of Community Development Pete Frisina will update the Board on the County’s
requirements to perform a Full Plan Update of the Fayette County Comprehensive Plan.

Director of Community Development Pete Frisina explained and discussed the County’s requirements to
perform a Full Plan Update of the Fayette County Comprehensive Plan, and he answered questions from
the Board.

Mr. Frisina explained that this discussion was the first step in the County’s Full Plan Update that had been
previously discussed by the Board concerning Senate Bill 86. He explained that the State required a three-
step process, and that what was being worked on were the first two steps: namely Community Assessment
and the Community Participation Program. He explained that this work had been previously accomplished
six years ago and that the County would use the same format since he did not know of anything in the
County that has changed so drastically that requires a major change. He told the Board that the
Community Participation Program is required by the Georgia Department of Community Affairs (DCA). He
told the Board that the County would “really need to have a Steering Committee” comprised no more than
ten citizens, and he explained how they would interact with the Stakeholders’ Group. He further added that
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10.

this plan met the minimally required standards and that the work would be required at the Atlanta Regional
Commission (ARC) and the DCA for approval before the County could move to the next step. He also
spoke about the Community Assessment section of the plan, and told the Board that there were only certain
portions of the plan that currently needed the Board's review, and that most of the plan involved collecting
and reporting various aspects of information. He then briefly spoke about “Issues and Opportunities”.

Commissioner Brown said he wanted attention to be paid to the amount of SPLOST money to improve the
flow of traffic congestion and ways to protect transportation corridors through zoning, as an example by
limiting the number of curb cuts and accesses via parcel size, and overlay zones. Mr. Frisina suggested
that the County “put something under both the land use and the transportation issues and opportunities that
talks about access management plans.” Discussion followed, during which time Mr. Frisina also spoke of
other possible projects outlines in three other sections of the Comprehensive Plan.

The Board consented to allow staff to perform a Full Plan Update of the Fayette County Comprehensive
Plan, to take the update through the Public Hearing process with the Planning Commissioner and the
Board of Commissioners, and to eventually submit the “Community Agenda” to the ARC and the DCA for
review and approval.

Director of Community Development Pete Frisina will ask for direction on how to redesignate
remnants of old road right-of-way resulting from the reconfiguration of property that was formerly
portions of Huiet and Lester Roads, as related to existing platted properties known as Waterlace
and Postal Commons.

Director of Community Development Pete Frisina asked for direction on how to redesignate two remnants
of the old road right-of-way resulting from the reconfiguration of property that was formerly portions of Huiet
and Lester Roads, as related to existing platted properties known as Waterlace and Postal Commons. He
explained that the County is in the process of modifying or revising the final plats in those areas based on
exchanges of property the County has made for the roadway. He specified there were two areas that staff
“did not have a good feel for” since the County has never been in a situation where it has abandoned roads
with other roads being built right next to them. He pointed out section 5-15 of the Zoning Ordinance, and he
explained how it could apply to the immediate situation.

County Attorney Scott Bennett gave further explanation, saying the County was “actually planning to
abandon it as a remnant and then, once we have abandoned it, then we do a land swap value for value.”
He continued explaining that Mr. Frisina’s issue was “after they take it, it is a void piece of land, he doesn’t
know what to do with it” concerning either its zonings or setbacks. He added that the problem was
complicated further due to the fact that the abandoned roads are so old there are no records showing how
their properties were originally zoned to begin with since a typical abandonment would revert to its original
zoning.

County Administrator added that another problem was that if the County maintains ownership of the
property then where would the right-of-way be measured from. He explained that if the County retained the
properties in question, and then measured the right-of-way from the edge of the County’s property, the
County would “end up with a nonconforming lot or a building that may not be allowed on a particular piece
of property.” He asked the Board to provide direction since there were a couple of property owners affected
by this problem. Discussion followed.
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County Attorney Bennett recommended that the County needed to pass a resolution abandoning the
properties as right-of-way, and once that occurred the properties would become general county property
regardless of how it is defined. He added that once the resolution was passed it would also solve the
setback issue since it is no longer right-of-way.

The Board consented to authorize the County Attorney to draft a resolution abandoning the old road right-
of-way in order for the areas in question to become general County property, and to place the resolution on
the March 10, 2011 Agenda for approval.

ADMINISTRATOR’S REPORT

1. New Hope Baptist Church has contacted the County concerning a site across S.R. 74 South,
formerly known as Starr’s Mill Baptist Church, but used in recent years as a part of the New Hope
South Campus.

County Administrator Jack Krakeel asked for Agenda Item 11 to be discussed in Executive Session as Real
Estate Acquisition.

EXECUTIVE SESSION

Commissioner Horgan moved to recess into Executive Session to discuss Agenda Item 11 as Real Estate
Acquisition. Commissioner Hearn seconded the motion. No discussion followed. The motion passed unanimously.

The Board recessed into Executive Session at 6:34 p.m. and returned to Official Workshop Session at 6:42 p.m.

COMMISSIONERS’ REPORTS

Commissioner Steve Brown: Commissioner Brown spoke about three different instances where the dog park in
Peachtree City has had dogs “dumped” on the site that people have picked up on the sides of the roads because the
County’s Animal Shelter cannot accept them on weekends. He said the problem being experienced at the dog park
is that they cannot accept the liability for the dog at the park. He suggested for a system to be established utilizing
local police or some other agency so that a dog can be taken to a designated place during the weekend.

County Administrator Jack Krakeel replied that he would be glad to look into the issue.
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ADJOURNMENT:

Commissioner Horgan moved to adjourn the February 24, 2011 Board of Commissioners meeting. Commissioner
Hearn seconded the motion. No discussion followed. The motion passed unanimously. The Board adjourned its
March 2, 2011 Workshop Meeting at 6:47 p.m.

Floyd L. Jones, Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 24" day of March 2011.

Floyd L. Jones, Deputy Clerk






Board of Commissioners
March 10, 2011
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, March 10, 2011, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Lee Hearn
Allen McCarty

Commissioner Absent: Steve Brown

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Frady called the meeting to Order.
Commissioner Hearn offered the Invocation
Pledge of Allegiance.

Commissioner Steve Brown was absent from the meeting due to his attendance at the Atlanta Regional Commission’s
2040 Transportation Plan presentation and public discussion.

ACCEPTANCE OF AGENDA: Chairman Frady requested consent item #13 be removed for discussion. Commissioner
Hearn made a motion to remove consent item #13 from the agenda for further discussion. Commissioner Horgan
seconded the motion. The motion carried 4-0 with Commissioner Brown being absent. Commissioner Horgan made
a motion to approve the agenda as presented. Commissioner McCarty seconded the motion. The motion carried 4-0
with Commissioner Brown being absent.

PUBLIC COMMENT:

Bob Ross: Bob Ross commented on the commuter rail plan update and the study that was commissioned by the
Department of Transportation and the Metro Atlanta Chamber of Commerce in 2007. He presented a copy of this study
update that was prepared by R. L. Banks & Associates, Inc. A copy of his report, identified as “Attachment No. 1",
follows these minutes and is made an official part hereof. He said there appeared to be some trepidation on the part
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of the analysts in accurately gauging the cost of commuter rail. He also pointed out that there were virtually no
unsubsidized passenger rail systems in the world. He briefly discussed the proposed routes and the user estimates for
these routes along with commuter rail costs and profitability. He concluded by noting that estimated costs significantly
exceed the benefits.

Paul Parchert: Paul Parchert remarked that the vast majority of Fayette County citizens were opposed to the West
Fayetteville Bypass. He said the Board had gone against the will of the people and steadfastly moved forward with the
ill conceived plans. He said there was absolutely no doubt that this unnecessary project would merely move congestion
from one part of the county to another and contribute to further population growth that the project was purported to
resolve. He said if the Board wanted to improve the tax base, he suggested the Board find a way to improve the
attractiveness of Fayette County and encourage home buyers to purchase the hundreds of foreclosed homes scattered
throughout the county. He said the citizens of Fayette County can make adjustments in their personal spending yet
elected officials were obsessed with gross spending, regulation and waste. He suggested the Board devote some effort
into creating an efficient and effective government and perform a top to bottom review of the entire county bureaucracy
and validate the requirement for every county employee with actual productivity data.

David Hall: David Hall commented on the overwhelming arguments that had been presented during the last several
years against the West Fayetteville Bypass. He felt the Board had failed to give explanations as to why the West
Fayetteville Bypass was a good project. He also questioned the transparency of the Board and remarked that questions
have been asked of the Board that have never been answered. He said it was his belief that the intentions of the Board
were not good and he felt the County deserved leaders with integrity and honor.

Robert Jones: Robert Jones said he wanted to thank Chairman Frady for signing the paperwork on March 3" for the
county to take property along the West Fayetteville Bypass that he owned on Sandy Creek Road. He said for what the
county offered and was paying him for this property he felt this was not a fair and reasonable settlement. He pointed
out that there were six trees located on a temporary work construction area consisting of 487 square feet. He said the
county was going to pay him $50 for this and he did not feel this was a fair settlement for this parcel.

Claudia Eisenberg: Claudia Eisenberg remarked that she had moved here from Cobb County in 1992 to escape the
traffic and bus service there. She expressed concern with HB 277 and felt there was a lot of uncertainty. She
questioned why this Board would not sign the Resolution presented at the last meeting if in fact this Board was opposed
to any type of public transportation in this county. She said this was an opportunity for this Board to sign this Resolution
and stand by its word. She also questioned what would occur if this Board did oppose HB 277 and pointed out that this
was a ten region vote. She questioned where this would leave Fayette County citizens.

Gordon Furr: Gordon Furr commented on the West Fayetteville Bypass. He expressed concern with item #19 under
old business regarding the funds in the amount of $184,324 being requested to rebuild a 1987 model Caterpillar. He
also commented on the West Fayetteville Bypass and the number of people who would die as a result of the many
tractor trailers that would be traveling passed schools and subdivisions. He said also commented on the bridge located
on West Bridge Road and the amount of money it would cost to straighten that out. He also pointed out that there was
a “dead man’s curve” located at Peters Road and this would be extremely dangerous with tractor trailers traveling in that
area.

Randy Ognio: Randy Ognio commented on the fiscal responsibility Resolution that was presented at the last meeting.
He said three of the Commissioners voted on March 2™ for the Resolution not to proceed to the meeting tonight for a
vote. He asked if these three Commissioners had actually read the Resolution or had they just voted in opposition
because Commissioner Steve Brown had presented it. He said this Board states that it is against mass transit yet not
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willing to put signatures on this Resolution to back this up. He also commented on item #19 requesting funds in the
amount of $184,324 to be spent on a 1987 Caterpillar D6H dozer and he felt this was ridiculous. He noted that after the
work was done, this would still be a 1987 machine and only worth approximately $50,000. He felt the county did not
even need this machine because it only had 6,242 hours on it which equated to about 271 hours per year or 5 hours
per week.

CONSENT AGENDA: Commissioner Horgan made a motion to approve consent agenda items 1 - 17 with the exclusion
of item #13 as presented. Commissioner McCarty seconded the motion. The motion carried 4-0 with Commissioner
Brown being absent.

BUILDING AND GROUNDS MAINTENANCE - P558, P614 AND P623 BUILDING MAINTENANCE SERVICES, INC.

AND IMAGANN CLEANING SERVICE, INC. EXTENDED:

1. Approval of staff's recommendation to extend Proposals P558, P614, and P623 to Building Maintenance
Services, Inc. and Imagann Cleaning Service, Inc. for one additional year, effective July 1, 2011, at an
aggregate yearly cost of $48,096 for custodial services. A copy of the request and backup, identified as
“Attachment No. 2", follow these minutes and are made an official part hereof.

FIRE AND EMERGENCY SERVICES:

2. Approval of staff's request to increase Fire Services Fiscal Year 2011 Donations/Miscellaneous Revenue
Account by $500 and increase the Public Relations Expenditure Account by $500 to recognize a donation from
the Kiwanis Club of Fayette County. A copy of the request, identified as “Attachment No. 3", follows these
minutes and is made an official part hereof.

WATER SYSTEM:

3. Approval of staff's request for authorization to have a Water System 600 HP Motor on Pump #2 at Lake Horton
repaired by Nelson Electric Company at a total cost of $20,300 with funds to come from the South Fayette
Water Plant Repair and Maintenance Account. A copy of the request and backup, identified as “Attachment
No. 4", follow these minutes and are made an official part hereof.

WATER SYSTEM:

4, Approval of staff's recommendation to award Request for Quotes #Q-700 Brooks Water Tank Removal, to low
bidder, VATO LLC in the amount of $13,750 which includes a salvage credit of $10,400; and authorization for
the Chairman to execute the contract with the vendor pending approval by the County Attorney. A copy of the
request and backup, identified as “Attachment No. 5", follows these minutes and are made an official part

hereof.
PURCHASING DEPARTMENT:
5. Approval of staff's recommendation to award the County’s annual Bid #770 Paper Janitorial Supplies to four

different companies including Clean Janitor & Paper Supply, Battle & Battle, Inc., Dade Paper Co. and
Southeast Link. A copy of the request and backup, identified as “Attachment No. 6", follows these minutes and
are made an official part hereof.

PURCHASING DEPARTMENT:

6. Approval of staff's recommendation to award the County’s annual Bid #771 Plastic Janitorial Supplies to six
different companies including All Clean Janitor & Paper Supply, Calico Industries, Inc., Dade Paper Co.,
Interboro Packaging Corporation, Pyramid School Product and People Janitorial Supply. A copy of the request
and backup, identified as “Attachment No. 7", follows these minutes and are made an official part hereof.
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PURCHASING DEPARTMENT:

7. Approval of staff's recommendation to award the County’s annual Bid #772 Cleaning Supplies to seven different
companies including All Clean Janitor & Paper Supply, C.M. Tanner Grocery Co., Inc., Dade Paper Co., HD
Supply Facilities Maintenance, LTD., Peoples Janitorial Supply, Quill Corporation and Specialty Products Co.
A copy of the request and backup, identified as “Attachment No. 8", follow these minutes and are made an
official part hereof.

PURCHASING DEPARTMENT:

8. Approval of staff's recommendation to award the County’s annual Bid #778 Maintenance Cleaning ltems to five
different companies including Atlantic Tape & Pkg., C.M. Tanner Grocery Co. Inc., Georgia Correctional
Industries, People Janitor S & C and Pyramid School Product. A copy of the request and backup, identified
as “Attachment No. 9", follow these minutes and are made an official part hereof.

PURCHASING DEPARTMENT:

9. Approval of staff's recommendation to award the County’s annual Bid #779 Uniform Rental & Purchase to
Unifirst for rental items and Ameripride Services, Inc. for purchased items. A copy of the request and backup,
identified as “Attachment No. 10, follow these minutes and are made an official part hereof.

ROAD DEPARTMENT:

10. Approval of staff's recommendation to enter into an Intergovernmental Agreement with the City of Fayetteville

to provide for the resurfacing of two streets, Pinevale Court and Robinson Drive, during the 2011 paving
season; and authorization for the Chairman to execute the Agreement, pending approval by the County
Attorney. A copy of the request and Intergovernmental Agreement, identified as “Attachment No. 11", follow
these minutes and are made an official part hereof.

SHERIFF’S OFFICE:

1. Approval of the Sheriff's Office request to amend the Overtime Budget for the Criminal Investigations Division
by $8,234.10 for reimbursement for employees assigned to work with various Federal Agencies. A copy of the
request, identified as “Attachment No. 12", follows these minutes and is made an official part hereof.

TAX ASSESSORS OFFICE:

12. Approval of staff's recommendation for the disposition of requests for real estate and personal property tax
refunds. A copy of the request and backup, identified as “Attachment No. 13", follows these minutes and are
made an official part hereof.

BOARD OF ELECTIONS - APPOINTMENT OF DARRYL HICKS:

13. Approval of staff's request that the Board of Commissioners certify the appointment of Lisa Viviano to the Board
of Elections by the Fayette County Democratic Party to fill an unexpired four-year term which commenced on
February 1, 2008 and will expire on January 31, 2012, as required by State law. A copy of the request and
backup, identified as “Attachment No. 14", follow these minutes and are made an official part hereof.

Chairman Frady remarked that Lisa Viviano had to relocate back to Chicago because of family illness and the new
Fayette County Democratic Party nominee was Darryl Hicks. He asked for the Board’s consideration to certify the
appointment of Darryl Hicks to the Fayette County Elections Board.
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Commissioner Horgan made a motion to certify the appointment of Darryl Hicks as the Fayette County Democratic
Party’s nominee on the Fayette County Elections Board to fill an unexpired four-year term which commenced on
February 1, 2008 and will expire on January 31, 2012. Chairman Frady seconded the motion. The motion carried 4-0
with Commissioner Brown being absent.

BOARD OF ELECTIONS - APPOINTMENT OF ADDISON LESTER:

14, Approval of staff's request that the Board of Commissioners certify the appointment of Addison Lester to the
Elections Board by the Board of Commissioners to fill a four-year term that commenced on February 1, 2010
and will expire on January 31, 2014, as required by state law. A copy of the request and backup, identified as
“Attachment No. 15", follows these minutes and are made an official part hereof.

SOLID WASTE - PROPOSAL #736 EXTENDED:

15. Approval of staff's recommendation to extend Proposal #736 to Martin Edwards & Associates, Inc. for
Vegetative Debris Grinding for one additional year, beginning March 1, 2011 and ending February 29, 2012.
A copy of the request and backup, identified as “Attachment No. 16", follow these minutes and are made an
official part hereof.

HUMAN RESOURCES:

16. Approval of staff's request for updates and minor modifications to various Human Resources Policies. A copy
of the request and backup, identified as “Attachment No. 17", follow these minutes and are made an official part
hereof.

MINUTES:

17. Approval of minutes for Board of Commissioners meeting held on February 10, 2011.

OLD BUSINESS:

HUMAN RESOURCES - COUNTY’S SELF-INSURED EMPLOYEE HEALTH INSURANCE PLAN; DENTAL AND

VISION PLAN AND PAID DAY OFF FOR EMPLOYEES:

18. Further discussion with Human Resources staff regarding possible changes in the County’s self-insured
employee health plan in preparation for the annual renewal date of June 1. A copy of the request and backup,
identified as “Attachment No. 18", follow these minutes and are made an official part hereof.

Human Resources Director Connie Boehnke remarked that the renewal package for employee health insurance for FY
2012 was presented at the March 2" Commission Workshop meeting. She remarked that three options had been
presented at that time with insurance rates applying for each option. She said the dental and vision coverage had also
been presented as stand alone products with those having the same 70/30 ratio as for the health insurance. She said
the possibility of offering employees the opportunity to have their birthday off work if they participate in the upcoming
Health Risk Assessment. She said these were the items presented to the Board tonight for consideration.

County Administrator Jack Krakeel interjected that the Board needed to make a decision regarding the recommendations
that are being made, not only by the healthcare consultant, but Human Resources staff in that the three options are:
(1) the increase in rates that would be witnessed with the current plan and whether the Board wanted to offer plans with
lesser benefits for employees to elect. He said there would be two options and both of those options would have
significantly higher initial deductibles both for the individual and the family as well as out of pocket expense for things
like hospitalizations. He said Plan B would pay 80% of in hospital expense with the balance being the employee’s
responsibility. He noted that Plan C would pay 70% of in hospital expense and would have higher deductibles for
physician visits. He said these two options were being provided because of the substantial impact in terms of the
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increase in the monthly contributions that the employees would have to make if they wish to maintain their current plan.
He said the current plan increase in rates for family health coverage was approximately $70 per month and would
increase from $309 per month to $380 for County employees to maintain the current plan.

Commissioner Horgan asked if there was a dollar figure on the “day off’ cost to the County, and Ms. Boehnke replied
that it would average $180 per employee. Commissioner Horgan said he had met with the representatives of Pacific
General and he felt the plans were necessary in order for the County to keep in line with healthcare cost. He said he
was not aware of the increase that the new Obama healthcare laws would cost the County, and it was approximately
9% to 10% just for the initiatives and laws that went into effect.

Commissioner McCarty asked if competitive bidding had been considered in this case. Ms. Boehnke replied yes and
said this had been done for the last several years but unfortunately this would not be a year that too many insurance
companies would want to bid on Fayette County. She noted that Human Resources staff was obtaining a quote from
Blue Cross/Blue Shield in order to do a comparison. She pointed out that the fees for the plan manager remained the
same and the County had been given a three year rate guarantee on these fees.

Commissioner Horgan made a motion to approve Human Resources staff's recommendation to approve the changes
and additions to the County’s self-insured employee health insurance plan with Meritain Health. Commissioner Hearn
seconded the motion. The motion carried 4-0 with Commissioner Brown being absent.

Commissioner Horgan made a motion to approve Human Resources staff's recommendation to approve the dental and
vision insurance plans for County employees as presented. Commissioner Hearn seconded the motion. The motion
carried 4-0 with Commissioner Brown being absent.

Commissioner Horgan made a motion to approve a paid day off for each County employee’s birthday who participates
in the Health Risk Assessment Program. Chairman Frady seconded the motion. The motion carried 4-0 with
Commissioner Brown being absent.

ROAD DEPARTMENT/FLEET MAINTENANCE:

19. Further discussion of staff's request for authorization to proceed with having a Certified Rebuild performed on
a Caterpillar D6H belonging to the Road Department at a cost estimated at $184,324 with funding to come from
the County’s Contingency Fund. A copy of the request and backup, identified as “Attachment No. 19", follows
these minutes and are made an official part hereof.

Road Department Director Andy Adams commented on the rebuild/refurbishment program that was offered by
Caterpillar. He remarked that the cost for that program was approximately $184,000 and there were certain benefits in
doing that. He said the question of availability and cost of a used Caterpillar D6 had come up during a recent
Commission meeting. He said during the process of discovery the various types and prices for the Caterpillar D6, it had
come to his attention that a step down model which was only slightly less that what the department currently had, that
a new D6 Caterpillar could be purchased in the amount of $201,987 trading in the existing D6 and receiving a $15,000
credit for that. He said this would mean that a D6 Caterpillar could be purchased off a State contract for approximately
$186,987. He said it was his recommendation that staff proceed with the purchase of a new D6N Caterpillar. He noted
that the current D8 Caterpillar was 24 years old and he wanted it to last for many more years to come. He said the D6N
was a larger dozer without having to depend so greatly on the D8 Caterpillar.
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Fleet Maintenance Director Bill Lackey remarked that the warranty offered on the State contract was 12 months unlimited
hours and it was his understanding that at the end of the warranty period, the County would have the option to purchase
an extended warranty.

Commissioner Hearn remarked that the reason for the lower price for the equipment was a result of getting a tremendous
discount as a government. He said Caterpillar had always been aggressive in making sure local governments have the
opportunity to purchase loaders, dozers, motor graders and that kind of equipment. He said this price was in line with
what he would expect to see with the governmental discount.

Commissioner Hearn made a motion to approve staff's recommendation to purchase a new Caterpillar D6N in the
amount of $201,987 with the trade-in allowance of $15,000 with the purchase being on the State contract for a total of
$186,987 with funding to come from the Capital Projects Fund. Commissioner Horgan seconded the motion. The motion
carried 4-0 with Commissioner Brown being absent.

PUBLIC DEFENDERS OFFICE:

20. Further discussion of a request from the Public Defenders Office concerning a request to the Georgia Public
Defender Standards Council that will allow the County to retain certain funds collected when applications for
indigent defense services are filed. A copy of the request and backup, identified as “Attachment No. 20", follow
these minutes and are made an official part hereof.

County Administrator Jack Krakeel remarked that last year the Board had directed him to pursue an agreement with the
Indigent Defender’s Office regarding the $50 fees that were allowed to be charged by law for representation of indigent
defendant’s in legal matters before the State Court. He said in order to recoup these fees and for these fees to be
payable to the County, the County must engage in a contract with the Public Defender’s counsel. He said the potential
revenue could be approximately $40,000 per year. He said he has discussed this with the newly appointed Public
Defender Allen Adams and he has provided the County with a contract to pursue this funding to be returned to the
County’s general fund. He asked for the Board'’s consideration to authorize him to execute the Agreement for Local
Governing Authority of Fayette County to retain application fees and go into the County’s general fund.

Chairman Frady made a motion to authorize County Administrator Jack Krakeel to execute the Agreement for Local
Governing Authority of Fayette County to retain application fees as provided by O.C.G.A. Sections 7-12-80 to be filed
with the Georgia Public Defenders Standards Council. Commissioner Horgan seconded the motion. The motion carried
4-0 with Commissioner Brown being absent.

REPORTS:
ADMINISTRATOR'’S REPORTS
None.

COMMISSIONERS REPORTS
None.

ADJOURNMENT: Hearing no further business to come before the Board, Chairman Frady made a motion to adjourn
the meeting at 8:04 p.m. Commissioner Hearn seconded the motion. The motion carried 4-0 with Commissioner Brown
being absent.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman
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The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 24" day of March, 2011.

Karen Morley, Chief Deputy Clerk
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Agenda

Board of Commissioners
March 24, 2011
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

1.

2.

Presentation of Resolution recognizing the birthday of the American Legion.

Presentation of Proclamation for Healthcare Decisions Day on April 16, 2011.

PUBLIC COMMENT:

CONSENT AGENDA:

3.

Approval of staff's recommendation to extend Bids # 709 and 749, Grass
Mowing, to SSFW Landscape Management and Star Valley Landscape foran
additional year, beginning July 1, 2011, at an aggregate cost of $61,521.00.

Approval of staff's request to award Proposal #P781 to Sivad Business
Solutions for the purchase of Imaging Software and three Fujitsu scanners,
at a total cost of $10,550.00, for use by the Elections Department, including
$2,865 to come from the County’s Contingency Account.

Approval of staff's recommendation to enter into a three-year agreement with
Deltacom for Primary Rate Interface (PRI) telecommunication circuit service
at four county locations, and authorization for the Chairman to execute said
agreement.

Approval of the Sheriff's request to authorize the Chairman to execute title
documents and all other required documents related to the disposal of a
totalled patrol vehicle assigned to the Fayette County Sheriff's Department-
Field Operations Division, and for funds rendered to Fayette County to be
placed in the General Funds- Insurance Recovery Line Item.

Approval of February 24, 2011 Board of Commissioners Minutes, the March
2,2011 Board of Commissioners Workshop Minutes, and the March 10,2011
Board of Commissioners Minutes.
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OLD BUSINESS:

8.

Consideration of Resolution No. 2011-06 which withdraws support for local legislation associatied with
Resolution 2010-22 which related to introducing legislation to amend certain provisions of the local act creating
the Fayette County Board of Elections, specifically how the process for appointment of its members occurs.

9. Consideration of a “Joint Resolution to Support the Transportation Investment Act of 2010 Project Submittal”.

10. Consideration of a resolution approving an Agreement of Sale with the Fayette County Public Facilities
Authority and a Bond Purchase Agreement with the Authority and Merchant Capital, L.L.C. relating to the
issuance by the Authority of its Refunding Revenue Bonds, Series 2011, for the Justice Center and Jail, and
for other related purposes.

1. Consideration of the Water Committee’s recommendation for Mallett Consulting to design engineering plans
and to oversee the sebsequent bidding process pertaining to the Magnetic lon Exchange (MIEX) process for
removal of Total Organic Carbons at the Crosstown Water Treatment Plant and the South Fayette Water
Treatment Plant.

REPORTS:

ADMINISTRATOR'’S REPORTS

COMMISSIONERS REPORTS

ADJOURNMENT






COUNTY DEPARTMENT AGENDA REQUEST

Department: Buildings and Grounds Presenter(s): Greg Ownby
Meeting Date: Thursday, March 24, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to extend Bids # 709 and 749, Grass Mowing, to SSFW Landscape Management and Star Valley
Landscape for an additional year beginning July 1, 2011, at an aggregate cost of $61,521.00.

Background/History/Details:

In FY 2011, the Board awarded Bid #709, Grass Mowing to SSFW Landscape Management for $2,150.00 per month for the cutting of
Brooks Park, and to Star Valley Landscape for $1,340 per month plus $2,475.00 for two applications of 450 bales of pine straw twice a
year each for cutting and maintaining the Justice Center. These bids are for mowing two days per week during a seven-month cutting
season, with the exception of the Justice Center which is cut and maintained year round for twelve months. The original bid included
North Georgia Land Services for cutting at McCurry Park, but the vendor declined for the FY2012 budget year. After removing North
Georgia Land Services from the original bid, the revised cost for Bid #709 is $33,605.

The Board also awarded Bid #749, Grass Mowing (Two Day), to SSFW Landscape Management for $3,988.00 per month for cutting
Kiwanis Park. This award applies to a seven month cutting season. The cost for Bid #749 is $27,916.

Both companies have agreed to maintain their current fees as approved in the FY2011 budget.

Staff is requesting that Bids #709 and #749, Grass Mowing (Two Day) be extended (albeit removing North Georgia Land Services from
the bid) for one year to SSFW Landscape Management and Star Valley Landscape, at an aggregate cost of $61,521.00.

What action are you seeking from the Board of Commissioners?

Motion to approve the extension of Bids #709 and 749, excluding North Georgia Land Services, for one additional year, becoming
effective July 1, 2011, at an aggregate cost of $61,521.00.

If this item requires funding, please describe:

Funding for this request has been budgeted in the Recreation and Justice Center budgets.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:

Bid #709 was last extended on May 13, 2010. Bid #749 was also awarded on May 13, 2010.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Board of Commissioners
Meeting Date: Thursday, March 24, 2011 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Background/History/Details:

Presentation of Resolution recognizing the birthday of the American Legion.

Local Legion members will be present to receive the Resolution.

What action are you seeking from the Board of Commissioners?

Fayette County is fortunate to have two chapters of the American Legion, Posts 50 and 105. Post 105 was started in Fayette County in
1927 with Post 50 relocating to Fayette County a number of years ago. Together these Posts have approximately 700 members.

The American Legion first started in 1919 after World War | ended and American soldiers, prior to returning to the United States, wanted
a means of communicating and fellowshipping with other veterans once they got home. A meeting of servicemen, known as the "Paris
Caucus" occurred on March 15, 1919 in France, where what is known as the American Legion was started.

If this item requires funding, please describe:

Issue the Resolution and recognize members of Posts 50 and 105 who are in attendance. Will need to take a picture.

No funding required.

Has this issue come before the Commissioners in the past?  |Yes

Do you need audio-visual for the presentation?

No

If so, when?  |March, 2010

Back-up Material Submitted?

Yes

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Yes

STAFF USE ONLY

Reviewed by Legal

Approved by County Clerk

Yes

Yes
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Jack Krakeel
Meeting Date: Thursday, March 24, 2011 Type of Request: |Old Business
Wording for the Agenda:

Consideration of a "Joint Resolution to Support the Transportation Investment Act of 2010 Project Submittal”.

Background/History/Details:

As a part of the requirements of House Bill 277, known as the Transportation Investment Act, counties in our region must submit a list of
transportation improvement projects to the Atlanta Regional Commission by March 30. Projects from all communities in the ARC region
will be considered and eventually a comprehensive list of projects from the entire region will be proposed for funding via a one percent
regional transportation tax. In 2012 there will be a region-wide referendum to allow the public to vote on the tax.

County and City officials and staff have worked for several weeks to develop a list of projects from throughout the entire county that are
suitable to be submitted to ARC. The resolution under consideration is a joint document that is being adopted by the county and all of its
municipalities so that it can be signed by all entities and submitted along with the list of projects to the Atlanta Regional Commission.
Officials felt that one joint resolution would be more appropriate than six individual resolutions sent to ARC.

What action are you seeking from the Board of Commissioners?

Motion to adopt the "Joint Resolution to Support the Transportation Investment Act of 2010 Project Submittal”.

If this item requires funding, please describe:

No funding required.

Has this issue come before the Commissioners in the past? |Yes If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






JOINT RESOLUTION SUPPORTING THE TRANSPORTATION
INVESTMENT ACT OF 2010 PROJECT SUBMITTAL

WHEREAS, Fayette County and the municipalities of Fayetteville, Peachtree City, Tyrone,
Brooks and Woolsey have worked together to develop the Unconstrained Project List as required by the
Transportation Investment Act of 2010 (TIA); and

WHEREAS, it is desirable to submit the list jointly with Fayette County and the other
jurisdictions in the County; and

WHEREAS, this list was developed from the Fayette County Comprehensive Transportation Plan; and
WHEREAS, this list was prioritized by a countywide group of elected officials and staff; and
WHEREAS, this list represents the financial unconstrained list of projects; and

WHEREAS, the governing body of each entity has considered this Resolution at an official
meeting and has duly acted upon it on the dates indicated below;

NOW, THEREFORE, BE IT RESOLVED, by the governing bodies of Fayette County and the
municipalities of Fayetteville, Peachtree City, Tyrone, Brooks, and Woolsey, to confirm support of the
joint submittal of the attached Transportation Investment Act Unconstrained Project List.

FAYETTE COUNTY Alftest:
Date:
Herbert Frady, Chairman County Clerk
CITY OF FAYETTEVILLE Attest:
Date:
Kenneth T. Steele, Mayor City Clerk
CITY OF PEACHTREE CITY Alttest:
Date:
Don Haddix, Mayor City Clerk
TOWN OF TYRONE Attest:
Date:
Don Rehwaldt, Mayor Town Clerk
TOWN OF BROOKS Attest:
Date:
Daniel Langford, Jr., Mayor Town Clerk
TOWN OF WOOLSEY Attest:
Date:

Gary Laggis, Mayor Town Clerk





		Commissioners- Joint Transpor...ution Agenda Request File.pdf

		Commissioners- Joint Transportation Resolution Backup




COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Board of Commissioners
Meeting Date: Thursday, March 24, 2011 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Presentation of a Proclamation designating April 16 as "Healthcare Decision Day".

Background/History/Details:

Piedmont Fayette Hospital has undertaken a effort to create awareness of the importance of planning ahead for health care decisions,
particularly for end of life care and medical decision-making. A part of their efforts is to have local officials proclaim April 16, 2011 as
"Healthcare Decisions Day" in Fayette County.

What action are you seeking from the Board of Commissioners?

Issue the Proclamation and recognize Hospital officias in attendance. Will need to take a picture.

If this item requires funding, please describe:

No funding required.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Commissioner Horgan
Meeting Date: Thursday, March 24, 2011 Type of Request: |Old Business
Wording for the Agenda:

Consideration of Resolution No. 2011-06 which withdraws support for local legislation associated with Resolution No. 2010-22 which
related to introducing legislation to amend certain provisions of the local act creating the Fayette County Board of Elections, specifically
how the process for appointment of its members occurs.

Background/History/Details:

Elections and voter registration issues in Fayette County are managed by a county department known as the "Elections Department",
which is staffed by full ime employees. However, the Fayette County Board of Elections has certain responsibilities in terms of certifying
that elections have been held in accordance with Georgia's Elections Laws. There are three members of the Board of Elections. One is
appointed by each of the political parties and one is appointed by the Board of Commissioners.

In December of 2010, the Board of Commissioners adopted Resolution 2010-22 which supported introducing legislation that would have
changed the manner in which members of the Board of Elections are appointed. After hearing from a number of citizens who opposed the
legislation, including one sitting member of the Board of Elections, the Board of Commissioners decided not to support the local
legislation that would make changes to the Board of Elections appointments.

To confirm the current Board's position, Resolution 2011-06 is under consideration, which would withdraw any earlier support for new
legislation.

What action are you seeking from the Board of Commissioners?

Motion to approve Resolution 2011-06 which withdraws support of legislation that would have altered the process for how appointments
to the Fayette County Board of Elections must occur.

If this item requires funding, please describe:

No funding required.

Has this issue come before the Commissioners in the past? |Yes If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






State of Georgia;
County of Fayette

RESOLUTION NO. 2011-06

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
FAYETTE COUNTY, GEORGIA RELATING TO
LOCAL LEGISLATION RELATIVE TO THE BOARD OF ELECTIONS

WHEREAS, in 1994, the General Assembly approved the RE-creation of the Fayette County Board of
Elections; and

WHEREAS, the Fayette County Board of Commissioners has previously determined that there existed a
need to change certain provisions of this local legislation relating to the confirmation of the board of elections
members; and

WHEREAS, the Board of Commissioners has spent much time and effort in reviewing those changes to
the Board of Elections and determined, after consultation with a member of the board of elections, that those
changes are unwarranted; and

WHEREAS, while the time for a motion to reconsider the prior action has passed, the Board of
Commissioners still desires to express its withdrawal of support for the prior proposed legislation.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF FAYETTE
COUNTY, GEORGIA, that the Board of Commissioners hereby withdraws its support of the proposed local
legislation referenced in Resolution 2010-22, directs the County Clerk to take no further action to have this local
legislation introduced in the General Assembly, and requests that the Georgia General Assembly take no action
to pass that proposed local legislation.

It is so resolved this 24t day of March, 2011, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Herbert E. Frady, Chairman

Attest;

Clerk/Deputy Clerk
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Elections Presenter(s): Tom Sawyer
Meeting Date: Thursday, March 24, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to award Proposal #P781 to Sivad Business Solutions for the purchase of Imaging Software and three Fujitsu
scanners, at a total cost of $10,550.00, for use by the Elections Department, including $2,865 to come from the County's Contingency
Account.

Background/History/Details:

During the FY2010 budget process, the Board of Commissioners approved $7,661 to the Elections Department for the purchase of an
imaging project to scan and record over 100,000 Voter Registration applications for the approximately 80,000 registered Fayette County
voters; however, since the Elections Department was not able to forward a recommendation to the Board during FY2010, the Board
approved to transfer the funds to the FY2011 budget at its August 26, 2010 meeting.

On January 28, 2011, an RFP was issued by the Purchasing Department for Imaging Software, and two proposals were received by the
February 17, 2011 deadline. The Elections Department is recommending and requesting to award Proposal #P781 to Sivad Business
Solutions due to its significantly lower price when compared to its competing vendor and since approximately 18 counties in Georgia are
currently using the same product.

The bid from Sivad Business Solutions is an aggregate amount comprised of $8,000 for the Imaging Software and an additional $2,550
for three Fujitsu FL 6130 scanners. Elections is requested the Board's permission to utilize the $7,685 from Elections FY2011 budget
and is further requesting the use of $2,865 from Contingency Funds for this purchase.

What action are you seeking from the Board of Commissioners?

Approve staff's request to award Proposal #P781 to Sivad Business Solutions for the purchase of Imaging Software and three Fujitsu
scanners, at an aggregate cost of $10,550.00, and authorization to utilize $2,865 from the County's Contingency Account for this
purchase.

If this item requires funding, please describe:

The aggregate cost of this request is $10,550.00. The Elections Department's Elections and Voter Registration Operating Budget has
$7,685 for this purpose, and it would require an additional $2,865 from Contingency funds.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Thursday, August 26, 2010

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:

The County already uses imaging software known as Tyler Content Management (TCM) for a number of applications. However, the TCM
module for elections/voter registration files was not adequate for Fayette County's use, thus other products were sought.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary Holland
Meeting Date: Thursday, March 24, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to enter into a three-year agreement with Deltacom for Primary Rate Interface (PRI)
telecommunication circuit service at four county locations, and authorization for the Chairman to execute said agreement.

Background/History/Details:
In August of 2006, Fayette County entered into a three year agreement with Deltacom, the successful bidder, for PRI telecommunication
circuit service for the county's facilities located on McDonough Road.

In October of 2007 a request for proposals was sent out for PRI telecommunication circuit service for offices serviced by the Stonewall
Administrative Complex. Deltacom was the successful bidder and Fayette County entered into a three year agreement in December of
2007.

In May of 2009 a request for proposals was sent out for two PRI telecommunication circuits for service at the Jail, Justice Center and
Sheriff's Office. Deltacom was the successful bidder and Fayette County entered into a three year agreement in August of 2009.

When the service agreement for the McDonough Road facilities expired, a request for proposals was sent out and Deltacom was once
again the successful bidder. A request was made to Deltacom to combine all four circuits under one agreement. The three year
agreement for service for the four PRI telecommunication circuits has been reviewed by the County Attorney.

What action are you seeking from the Board of Commissioners?

Motion to approve staff's recommendation to enter into a three-year agreement with Deltacom for Primary Rate Interface (PRI)
telecommunication circuit service at the Stonewall Administrative Complex, the McDonough Road facilities, the Justice Center, and the
Sheriff's Office and Jail facilities, and to authorize the Chairman to sign said agreement.

If this item requires funding, please describe:
Funding will be provided from telecommunications funds provided by the various departments serviced by the circuits.

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:

This agreement will become effective on July 1, 2010, and credit will be issued to Fayette County from July 1, 2010 until the date the
agreement is executed. This agreement has been delayed due to legal clarification and wording.
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Cuillne Fastwg 300 - Caclined 1 J0.00 Fa.00
l.ang Distaacs
T_500 Package 150% Waivod 1 30.000 50.00
T_Amn0 Gl 1 %000 F0.00
RalzsOverags Intm HIZEE
Rales!Overage inlar 10866
|.atig Dis'ance Inclugad Miautes Enna $0.H) 007
Cealarerce Calling =ree Minodas 150 0,08 Huad
Tull Freea Servize Fee B - Deglinedd 1 0.8 $0.aa0
Mlisr. Fepx
Ailran G12 1 14.00 2003
sla
nstall
Inst=ll Fea 1
Talal $391.28 50.0a
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Looation: Cetey

Service Fraduet Oy it Prles KEC MBRC L=sqe Rate
Local Satvice
Sirmstici-T 2.0 M12 Optan 1 £400.0:0 F1a0.00
Slrmalici-T 3.0 2Rl Veloe Orly 1 1680 F316.50
T_EC5 1 54,00 &0.00
Busness Addilionz] Lisling 13 1.4 F10.7
CID 20 MamEer Rick 25 31.50 F5.00
Iralear-aezl
Wich Ueasie - Saclined 1 B0 IR E
Onlire Fezing 300 - Declinad 1 5000 48]
Loy Dratarca
T_5200 Fackage [0 Waiead 1 000 000
T 5200 Cut 1 000 F0.03
Rakesiverage Intrz 0. BREG
Halesiverage Intor WGk
Leng Distance Incduded Minutes R0 $0.00 L1 X1 ]n]
Conifensies Gajling Free Misuies o FO.00 F040
Tull Frua Servica Fee MC - Declined 1 oo .00
Mgz, Faos
Adan G2 1 F0.00 0.0
Data
Install
Install Fee 1 o
’  Toral 3480 52 0.0
Tokals:

Total MAC: 5 1.744.20
Tolal NRC: DO

Chslurier Progyislage Nolwork Information. As Deltacom providss Service to yon, Delacem dewelops niormation aboul the quantty,
technical configuration, tyre and desination of products and servicss you Use, Legellie willl ulleer infermation about you Tound on your
bil FCusonter Proprietary Metvomk Information™ or "GRMIY. Your telephong numiar, name and address are not GPNIL Lindar federzl
l=dr yvou have & right, and Deltacon has a dety, to profect the conlidentia ily of GPME o order 1o allow Daltacom §2 senec you in fha
mast éffective and efficient manrer, wou agree that Deftacom may ust or shang CPNI with Deltagom's afffates for puiposes of
deterrnining and offering other Doltacom products and services that may interest you. Your oermission 1o oge CPMI[af this pupose i5
vwalic untit revokead 2nd shall survive the termination of your sardiees. Howswer, if 3t any time yau w sh fo revolie your permisstan 12

al ow Daltasom o usa GPMI for this purpose, you may do so by calling 300-238-3000, opticn 2.

Dl ol spgproval e Delaconm 1o use CPMIwill not affect the prevision of your Sendce.

Aqency, You hesehy dasignate Coltacom as your agenl 1o reguest your sgrvice record informatian Tom your currer.
telecommunicadions prowvidear.

Agregmenlt far Service: You hereby agree o purchzse the prodaels and senvices ("Sarvice™) deezribed in this Agreernart from
Dieltalom, Ine {Mellacom”) for the Trrmm shown abowe subject o the Standard AFS Termg and Conditions and any applicable taiills,
which arespecificaly incomparaled into this Agreament by this reference. The Standard AFS Tarms and Conditions and many of the
taifs may bz viewoe a- the fellowing sitedhtlpiwawiedelacom.comsderms congdifiong.asp. [T a tantf for your state is not postad, you
may chotk with your Stawe’s public service commission o relavant outhority. By yoor signature you agres 10 e tems atd conditions
sleded ebovs and acknow edge you are avtharzsd 1o sign ihis Agreement and purchase the Service

This Agresment eipersedes and replacss al: previcus agreemnents hetween the

patias.
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Adthazized Signeivra Ftlnl Maiqw

Title [RE L]
Awtharlzes Gosinod
Golta:ond fcecplanco % LJ&_M%L FHnt Hamo i i
ﬂlfe /'1- "ffntr
L} T

e FaT »y bate A-2e-jo

“Pricinn i wplid 5N days from dale on Foansai and docs not |n|;l|,rr_|n EL11 Charges, Tzxrs nr Surchan
MOTOROLA and ihe ;l}IIEﬂd i Loan are registarec in e LIS Pafent & Tradsmars Ofice. All ather pr-::duc or servine rames arg [he
praparly of igic rag 3ective owners, @ Motorada, [nG 2008, Al ighls -usaned,
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ADDENDUM TO AGREEMENT FOR SERVICE

THIS AZDEMNDUM "Addendum”) to that coriair Agrecment For Scevice s enterzd into 2y and

Eerwaan Fayells County, Georgia, with officos ¢ _
{"Custorrae and DelteCom, 6. an Slbarme

cotporation, whose pritcleal serporate address is 737 Od Madison Pike, Hurslsyll|=2, AL 35503
(Ueltecom”), hereinafter, sollectvely, the “Pertips”,

WITNESSETH

WHEREAS, Daltzcom and Custcmer bave 2ntered int that ceraln Agreement For Service on 1he
rinte heranf fer tha provizion of carain lelecommunicelifan seavdees 1o Customer ("Aareemart™); and

WEEREAS, the Parlies {o the Agreoment desire t> add cerlain terms =2nd conditions ta the
Agreement.

MOWY, THEREFORE, In cotislderal oa of the mubdal prorises and covenants cofta'ned hesin and
in thiz Agrromeant, Daltarnm and Customer agree as follows:

1. The lulloveing prowésions, ds epplicatle, are in addition & o drend gl jesiss in thaiv entiely he
gpplicable provisions from the Standdi§ AFS Terms and Conditons portion o the Agreereant;

Dur Bast Goarantae. If Custorar s not saisfied wille any Serdce provlded by Dellaccm undsr e Apresmenl,
Custcmer shall pravde writtan.motice snecifyirg the performance deficlency in the Servlce and allew Dettadom
heenty [20) Business days from Caltacor's rosaipt of nobice (otica Pariod"! to bring the deficient parnrmanze
o cusiomaily aocoptazle |r|du._-try pcﬁcuman-::e standards {"Cure”), or Jf nct copable of Curz within such natice
period, make regsorable prog FES3, towan;f guich Cure during Bhe Molice Period. The wrilien 1otice most
reasanafly deksit e deficisn perfurmnm& and must Be submitted by mail, registerad, or certifed mail, return
reueipl egussled W Cuslomer Gane Cenler, Alln: Dstonnecl Pricessing Team, PG, Boxg 1301 Arsls, AL
38078 or by email with canftrmed recsipt by Delacam, o disconrecideltactm. co; or by tacsimde
transmlsslpn, with conlirmed rekeipt by Dellaoom, to 1-860-au0- 1348, Showld the parties agres it wridng thal
Ceellacorn Eaifed to Cure ar maka progriess foward such Surs within B Koloa Pedod, Deftacorm will Ermidae
the applicatlie Sarvics upon reqeesl of Cosomar recebed by Deltacotn zl least thirty (20} daye priorto s
termination becoming affoctivie and Customer shatl be respoaschis for payving &l acorusd chamess for any
Servica satisfactyily parformed throvgh-tha deke of terminztion.

Ciscontimuance Charge. It Customer lernindtos the Agresmant or any Service bereuncer, oF st resson
extent for lack of annual Junding, breach by Deltacom, falkere 1o perform by Deltecom, of upon any athar
pirovision heeein allwing t-e.-lmlnatln:m witliout 3 "Miszonbnuance Charge®, (i afer exscetion by Customer Bt
priar to comw mencement or Eeru[[:e Cusiomer shall incur charges of §1500.00 per T1; 2nd (i) ater
commancement oi Servigs but betarg fhe gdpimtian datz of Ihe Inilkal Tere or Renewal Term, &8s 2pplleabls.
Ciigtomer shall be in bresch of thg Agrefiment and shall incer £ "Clepentnuance Chargs® caleulated as the sum
of thz foliswing; (&) for long distanca sefvice, te Annug; Usege Commitment (cefined below) amourt, f
applicable, for the nltial Term ar Rarewal Term, as applicable: and {03 tor all cther Sevizes {zxgept fo- Sirmple
Bialers and SlnpH-ahlle Seedeés e which the chargn me azrly tarmination iz provided i thofr
SLpplermnantal Tarms and Camdllons below), the pradact of 1) the morthiy recurring charae for e tarrinated
Serdeca; muldlpliod by (i) the norber of months remaining in the Inikel Term or Ronewal Tenn, as applicable,
lallowing the tarmination date forsuch Senvices; multilied by i) fifty percent (53%). la addiiion, the
Gisonlinuzrie Clane shiotl opply i Gushaser moves o a lacallare aod doss not transfer CGekaconm’s Ssrvices
o such naw localion or relocates outsids of Deltacom's sanviee area, Becouse damages rasuificg from azrly
terr:nation woudd e diffleutl o celeming, the parties agras tat the Cisconiiuance Charge B 8 reasonabie
apprax matizn of s1ch damege and sl be conzldeted 2 Kuldated damage and ol a penally; providod thel in
lhe: event thal th= foregoing is urenforeeadle, iwhole or [ pa, o whatewe: regsony, Dallacom will ba eotll=d,
i ardition o ary clher remedy aveilbbls 8t law or o equmr o recovar e costs, bail Intanyat and extemql, &
incgred bz implemant nd disennlinue the Sanieas, ineskding, withoet Biatian, the fillnwing: () the costs
incurred by Deltacom in fnstall.ng @nd sendicing L':uglnmer'g aacount, ineludlng 2y walsed Installztian charges:
fy) the oozt of any incentives (dofired below]; and (=) any Tiscellananue chargas incusirad for dadleatad
access, including tut not limited o enginesnng fees, expadity faos, corder and local cxchapge sorvice ordar
feea, change order changes, miscellensaus configuraiion chargas, ele, (Dedicalnd Axeazs Fees')





Melacom Service Discontinuance. n the sverd Lhal Deltaccin ceases o o 2usiness o dlstgntinuss
provicing the Serdoes or t=rminates service o Cuslamer pRarfo the end af the iailizl Tenn, Deltaccm skl
pay & Diseorliceance fee equal to the following: (&) the numrier of manihs remainicg it he nilkal Tem,
multizlled By {5 {i) the monikly rgcuring charoe the Custorner fs raclined to pay & Jaw sendca provider lor
similar or substntiady similar services, minus {{) the moanthly ecuring chame thad would have beer paic 2y
Clsbomer Jder 1his Agresmen:.

Uss of farvice, Custemar may nol msell any Sarvles without Deliacom’s witlen consent or use, ar
atternpt io use, any Sepvica for any fraldulent, unlawiul, improper, harasslng, excessive, harniful, or
abitsive purpesy " linproper Usss"), o =0 85 0 adveracly ar negatvety inpact Delacom’s customears,
employoas, business, anllity o pravida guality sorvice, reputaiion, or netivork, or any okfieys persurn.

Improser Uses may Inclade, wilvowl limilslion (@) osiag a0 aulbmetic dialer or prograry; (B] seading unsolicitsd
messaces or oalls; (6] abemplng o nkefers wilh e aroess of any uscr, host, or nebrork; fY ldenlly te; {e)
attermaling to declplar, desomplle, o reyarse eroinoar ary sattvare; () posiing or t=ansmilling e awki),

ieNilog hig, o chjectionakde meaten® as detemiined by us; (@) Caller 12 spoafing: (h) grobeng, or slbarming te
tarmnper with o harm Dalmcom'®s gyeteme, natwork, or cos'omers; or () reselling 02 attematiag o rasall any
aspact of the Servies, whelher far prafit or cthzmise, Clsksmies shell mdemidfy and hold Deltaeam harnlass foar
any costs itourrod by Deltocem reloting to such Impropee Wewe, 7 Deltacotn suepecis a vioaion of this
pravizion, Deltacem may: {i) begin legzl sctior; (i) suspend ar tormineds Exrdge |mmodlately ahd witheus grier
noHze; {iil) susperd ar te Ténete sarvlcs pravided to Customer undar any olfer agresmeat whikl vs; ant §v)
coaparate with ‘gw enfircement in prosecuting affenders, Gustvmer agrees o coaperate with Dol Eoom i
invesligating swsperted violalons.

Detiaraom may ierminate Customer's Ssrvics or chinge Customer's rata plan &2 any time, with nobce, i
Deltacnm delzrmines, in Deltacom's acle dlscretian, thet Cusfomars uze of e Service iz epcassive, dnusuzly
burdenzorre, ar vaprelitable 1o Delecom. Delasom resenves the moht to block intermalional calling #nd calls o
GO, 976, YOO numbers and other "pay-at-you-call” services urless specizl arranoeaienis have berr made with
Deltacom. Suslomer i= liable for sl uhauthofzec endior fraudwant use of Servize and Oaltacam retzing the
rght 1o enzlyze any and ell informetion at i dizposat, Ingluting credit strveys, calt dotoil recorde and any othesy
infernalion o sanfirm vnautherlze d use, Customer shall pay for unguihcrized or fraudulent use of gsrvice =l
Dreltacom's Highes wsaps oharges supian e newonk esaye and atenyted networl usage, whether ornot a
terminating conaesion was achleved, piue all wosts Incumad by Delaeom o dekcl, discover, obagrs,
investigals, analyzs, examine and locsle Ure party responsitle for pnzoteized or fracduleil use,

ldte Service Charge §if epplicable) Guslomer shzll accep! e Service no more than ten [10) Gusiness days
aftar the underbving facility has been installed. [T he Serdee is net sccepted withir this Sme frame, an idle
sarvice foo of $495 per T-1 may ba sesessed and applled to the Customer's acenont on a rmanthby basls unil
tho Sonice is accepted. Acceptance is danoled by the gompleted installation of afl Services ardered. |ipan
Servicz coceplonce, the monthly idle senilce chame will cazse.

Gustunmer Prernize Equipnent (¥ gxplicable) i the event Defetom rnlshes cuslomer pramise ecuipnient of
any sorl {"CPE"} o Cuslamer Tor Uss i conneetlon with the Services, Custemer shall, diless wilvod ws
Inceniive, pay the sapgregate ental charge for cach jtem of CPE for the 1ull Tern of 1he Agrecment, Shauld
Customer retumn any ilem of CFE oreered by Cusfernzr and that Fas tean used or taken oul of 8s box,
Customer wil] pay Deltacem a Restocking ehargs. Customer shall provide all censumables (2., paper, oner,
frle) vged by any CFE, Dltacarr, through its employess o7 othar repair persoarsl, will prvide mairtenanse as
raquirad [o keep CPE in good operatng condifnn == A smsult of Customer's nommal use, Any manufaclurer's
warranties oF maiclananca coqtracte-will be for the benefil of Dattacam. Deltacom reserves the dght 1o
schsllntg anathar lyse of GRE of similar funcBorality ot its dserativn. Any substituied CPE ar repeir anid
replacemant parks ety Ba re or Tle rew. Customer shell provlda Dalteeorn ar atleds ropair persennol
reesinahle atoess o e CPE, Custarer agrees o 2ssuma and Luaar tha antiere risk of any parfisl orcempiete
[os wilh respect K the CPE om any and svery ceuse whidlsewser indudiog teft, [es, damage. {incleding
riamage catsad [y Acts of God, or Force Majeune], destruction or govammentzl taking, whsther or rodsiech
Ipas |15 covered by ineumnee or cavzed by any faull or neglect of Customar, FOustomer's UFE B 50 eguipped,
wirsiass sanvica wihin Customer's premise, is evaiable to Custamar's devics enly when it is wiin the
operating range of the ZPE. Connectlen speed is an esfimats and fs no indicatien of the speed st which
Cuslomear's device o 1he Sarvlos sands ar receives data. Aclual connection spead will very based on device
configseation, camprassion, dislanee, networlc oongestion, INlederence and other fankans, Tno accuracy and
fimenoss of dota received s no? guorantaedd: delays or omissionz may ooeur, Deltacom may, but does not
hzve to, change ar improve the CFE by, smong other things, chanoing or upgrading the 802, 71bfg gfandard, ¥
Custorar |s receiving CPE atna rental cosl tu Owsluiner, then Sustornsr shali be billed & Monthly Eguipment





ha.nnancs Covarens charge ard payrment of such change shalf releve Customas of labiby for Acls of Gad,
inchuding ightning, poweor surge, e, wind, flosd and eadhguaka, Gamage causosd by power suerge, firc, snd
flocd, which iz rot tha reswE of an Ac of God, 1s epaciicaly excluged fiom covarsge. Customer agreas tn give
Celizcom prampt notice of ary damage to o es of any GRS, of any sbandarmeart of redocaing from
Customer's premize. CRE furnished by Osllacart, inclkeding 2| Simpll-Business producks, ramain the poporty
of Detacom. For Jeftacom-furnizhed CPR that cannot be roeovened fror Cusiomer's aite, cusiomer vl 2y
Diedfacom fhe listed purchasn price for such C2E. Costorner shall pey any chames af Daltszom's narmal ire
ang makorals rates Tor matalotion of arwore cnany Insde wiring by Deftacom In Customer's preriszs, TO
THE EXTENT ALLOWED BY LAWY, SUSTOMER SHALL DEFEMD AND INDELMIEY DELTACGM FROM AMNY
ARD ALL GLATS, ACTIONS, LO3SES, DANWAGES, (INCLUDING REASOHABLE ATTGRNEYS FEES)
ARISING OUT OF TH= PURGHASE, FOSSESSION, GPERATIDN, SONDTTON, RETURN, LISE OR MISLSE
OF THE C2E, THE 3JFTWARE GR BY OFEIATICN OF LAW, EXCLUDING, HOWEWER, ANY OF THE
FOREGOING RESULMNG HAUM 1HE AGLES DB D=l FACOR, T THE FULEEST EXTERT FERMITTED BY
AFPPLCABLE LAWY, CUSTOMER WANES AHY AND ALL REGHTE AMD REMEDIES COMFERRED LPOM
CUSTCAER UNDER UNIFCRM COMMERCIAL CODE SECTIONS 25-303, 28-401, 2A-402 AND 28-50E
THRCUGH 2A-522; FROVIDED HOWEVER THAT THE FOREGOING WANER WiLL IN MO EVENT RIPAIR
CRCAMINISEE ARY RIGHT OR REMEDRYy OTHERWISE COMFERREDR LIPON CLISTCMZRE LINOER THF

ACRECIMENT,

Softwars {f applicable). Cestemier maoy be required to use speeial softwart to use some of the Services ond
soflyere may by arbedded In some of tha CPE uzed by Customer, Custemer iz granted a limlted. nom
edpluslve, non-rasferabie |lconse unear the softwarg menufacturers copvrights to use the seitvsre (in
expzUiable code farm} as sqpechically canfigared by the saflwrsrs manulackirar solely In mnnacdon Wi
Bollacorrs Sarvicas. All licenzing rights nof speciticady granted a0 Customer hereln arg expressly resenved by
Pellacom ardicr the soffvare mai-ukackursy. The installation, cperation, mainiznancs, repair or cemeval of ooy
spfewarn, program, oF otrer handwaAare (*Handoe Related Prodects") related 1o the Senizes on Cushimer's
conmnpuberz}, netwodos) or othac-hardware may esof in sendee cuB0e, loss or demEc e B that equipment o -
omy dafa, infcrmation of files on Custoraer's oquipment. Customer ogress 10 he soleby responzibie for Al dala
and soffwarg hack up and fo otharwlza poloct Customer's compeler and nalwaork dala, nformallon and e
Customer assumes ol responsibiliy for impibcts, lose or dameces o Custome's samyauler or nelyork Feidars,
gakm, information, (iles, peripherala, mobily devices, or Hervice Relaled Hredocks assadaled with instaling,
aresgting or removing amy Service Reiated Products. Any wamangy coverictg SLsiemanr's compller, nglvads or
ulher eguipmant may bersne vl whiar! Gualemer spens el wimuler o egulpmen b skl 20y Senio:
Ralated Products, whelher or ngt Customer electa tonstal 2nd ren any of those Senvica Relsted Products,
Deltactm does not cammlt o wakranl Bat Costamnae's Installation or use of any Service Relabzd Prodocts will
parrll Cuskomer L sooess, operale, or wse any Servies. Cusiomerwll peritnm regeler baclwps using te
Softrsare and wil! report a0y emors in execwling sech backups promptly by fax or e-mal fo sofwvare
manuizcturer. Customar will arange for and maintain commenicalion services Ueesd o conneot o aoftwars
manwiacarer's site. The secteity mechanisms implemented hy the snftwars mansfaciirer may have inhrirnt
lirmitations and Customear is scloly responsible for daterslrng Myal this machanizm steficianty vwoais
Customor's securisy and apzrallonal noeds. The Cuskomer ig responsisle for ay communkeaton coets
associgted with bhe connection between the Cus:omer sha and scfavase manufa churar's site, Cusbaener furllz:
ngrees thal it shaltnat place any data or program on Dre Server s SPE hal @0 riringes on U inlellecs]
property rights of any thind party or any rights of pubicily or privasy; {b] Wolates any law, slatuta, ordinanca or
regqulation {including withedt Imiatken tha lews and regulations gaveming sxport conlrel, unialr competiion,
phtidiserimination orvalza adveitizing); (o} iz detematory, trade fhelpus, wrlawiutly threstening or widawiully
arassing; (d)] is okscane, chilld pornonrephic ¢rindecent; ar ()] conlaing sny Yillses, mjan Dosses, worms,
tiren Brsrnibas, erneellhnts erather comptar prograniming routines that are intended to dameapge, delrimenlally
Inlecfes wilh, surrepbtisusly ifteteept or @xproanzte eny system, data ar personat information. Customear shall
defemd, Indermnify snd hold Defizcom end e sothaars manufactursr hammless agaimst any shird parly claim,
actipn, sult of pocesding &leging eny bresch of the 2ovenants contzined Fonzin,

Shasod Tanant arvice Provider Agréement IF Cuslomer Intends to resel or iwbfl Daltacarn Services,
Cusiorer heraby catlffes that It REs all necessary skate, federal, legal and reguiatory zulhoily Lo reszl] o reblll
any telecornrunicallon semvicas 1o s Enanls or custermars. In no gvent wil Beltacom diracihy bEl sny tenant o
other customer of Customer. I° Customar is faund to e in viclatior of any faderal, state or local law of
rectlzllan & reseling ar cebifling tMecommunicafiong ssmvices, o tho axiant aliswed by low, Cretomershall
izdennlfy Catlacam o any related claims by any third farty against Daltecom, including attormays” et and
rrasls, B soch indrsmniby chilgatoans of Costnemar sha | sunviva lprminatian or cxpirziion of the Agreement,

Befault. Shovk! Customer T2l to pay any ieaiced tam within thidy (30) deys of Uiz date of volpe, Deltacom
reserves the fght to ceass providing e Serce invoiced urdil sach thme as the invoice is paid. Such





inlerrupion of Semnvice shall nol be & breack of tha Agreament, ard shall net zfiord Customer any il vulliiz
it ihe Agreement ar sny other cocument. I, aftsr ten (10} deys witlen nobice I Customer, e imoice shadl
remain unpatd, O altacom, 8t is elecfion, may declare Customear in dafauk. i Costomer defaults, Celacom may
terminalz this agreemant and cellzcl the Disconimuanos Cliame. The remedies corteined in this posagrapi: are
cumul=tiva =nd in additlon to all ether dghls and remed gg available to Dolacom under the Agreemiend, by
cperabion of lzw or otherwlse. In additinn, ) e evand of cefauli, Custamer shall pay Dellzcom “or inslezitm
erd remowal of any CPEin the amaunl a” Flve Hundrad and 004400 Dolars GE00.00) per und {le., par GBR
router]; such emaunt shelt o2 immsdialoly Jue ard payobic., Further, Dellcgom, st itz aption, mey, boet vl
rotice thrreof, take immediale possassion of any and all of the items of CPE owned by Dallecom, whoraver
silaislnl, ane [Or such [repose wolg Wpon S0y premises without lisbilily for se doing and =6, dispose of, hald,
uge o- lease any ltems of SF F which have ngt been fully paid for a5 Cetlacam s sl disciatlon ney cecide.
H Oeliacom is unable 1 retrlave any items of GFE, Custamer ahell be Invalced for tha fulk, then curment, sslos

price of sush CPE.

Incomoct Charges. If Customer ar Deilasom belleves an inveice contains an incorract chams, Custormer or
Neltacom has sixty &0 days from the date of the invalce that cenlzins the chiargs o robfy Deltacom or
Customer walves any fght to dispute the chams, To nntily Nellamm, pleass rontack E1a Customer Care Center
at 1-B0L-239-3000, arin witing to Customar Case Canter, An: Cuslorer Escalzdon Sroup, PO Box 1301
Arab, AL A50AE; or by ema)l with confirmed regsipl by Dakecom, b customarrequasts@d a.tacom.com; or by
facslmile bransmizsicn, with confirmed receipt by DellEcom, ta 1- 897 264 2077, Dallacem misy requie
Custoemer ta desoribe the dispuie inwrdling. If Castamar ascepis a credil o resolve anizsue, Cuafamer aqresa
e {55t i Tubly resalved, [T CUskomer Gare does not resalve Cuslomer's dispute and Cuslemer S0 wishes u
puraLie the mratier, Customar may cantinua the cispute s provided bersln,

Dispute Resolution. Mtber then foi defideat peformante where a0 of the ragrirements of the Our Best
Guarenlze proviston above have been follewed, a2 a cenditian precedani iz any clalm or defensa regarding
deficient parlormence, nenpaymant, incemact billing, or any sonlroversy or clfm arlsirg ot of, connesied with
or reating Lo Lhe Aygreement, Custommar 244 Daltzcam mast exhzuz! all administrethie remedias avalala
tham in addiban ¥ praviding =l bseat zidy 07 days notice bo the other pady nowriting by registered or cetlifed
mel ko Déltecom Guslomear Care Cenler, Athy Customer Gare, PO, Box 1301 Arab, AL 35016; or Ly amail
wilh soilimed secaipl by Dellacar, b Cualomerfezpiution@delfeeom.com; or by Faesimilz transmizzion, will
e i e pezeazipal Dy e latoan, o 2£8-204.0975 ta allow Deltacom ko cure eny alleged breach o Fayebe
CouHy, Ceargla, ARn: Caunky Adminlstralor, 40 Slonewail Ave, W, Favellevillez, SA 30214 6r by sniadl wit
confirmed receipt by Fayetie county, o administration@feyelisccuntyga gov; ar by facsimile trensmisslon, win
confinmed recelpt by Fayeln Courty, o 770-305-5210 1o sllow Fayetie County b cura any adecod breach. f
the parfies ana unable B resclve any dispubs ang Customer Ul wishes t2 pursus the maber, Cusiomer must
Tellow the dispuie resoluffan process deszeribed herein,

Dispute Resolution (If Arbitration is selected). Any dispuete, eantTveesy or olaim arising nut of, cenneclz d wita
et relating ko the Agreament, He perfarmanis or the breach fiereof which cannot be sellbed by enutual
agreement of the Msriiaa shall be resolwad by 1inding arbiiration if cgreed to by botlk parfes By & panal of ona
{1 arbilrsor in ascordsnes willh gnd sulbecs e =11 (Appointmentirom Malionat Roster) o, if pocesdng smder
the Expeditad Prosedusss, E-4 [Appelniment ant Quallications al Arblicater) of i Canrmerdy; A bilratiun
Foules of Lie Amedcan Arbitraien A5500ieion MAAs™] then in effect with such arkitratlan W0 be conducted in
Fayatewlile, Georgia. The Faries may, anly by muwal wiitten agreement, use an atiirator nol presenisc o)
lhez moater subenlled by Lhie A48, Diseove v as pammited by the Fedarat Roles of Cril “moedure then in effec
wll e zllowert (o the extent consisieal wih the pumpose of the arbiiratan anc a3 alimeed by he arhlicators, The
Federal Fues of Evidence will mppdy T amy aehitralion hezing. Judgmert upon tha aveard rendered nany
arbiratlon may be entcred in any court having JUrlsdicien thereof, or spplication may be made do stich coor for
o |udicial acaspiance of the aword and on enforcement, as the law of the state having jurisdicion may require
or &liow. The fact that arbitrabion i or may be allowed wil] not impafr tho excroise of ory tamalestion rghts
undar the Agreement. The Parfies zrree thal thls aeblieallon provizton has deen includad B rapidly snd
Inexpensively resolve any disputes Batwesn tem wilh iespect o the Agreenrant, and that 6hia provision shall
be proepds for dismissal of any eo:rt aztion commensad by altwer Party with respect to e Agreemerrt, ubber
then {ij actions t2 compel @ Partyto comply with these dispua reselution procedu as; (i) actions specified 1o
Trés provislon; (I} post-arhiraticn acicns seeking to enforce an arstralicn award; (v a disputa, conmroversy or
claim retaling to a breach or alleged hreach on the pad af either Party regard'ng confidantial fformatios; (vl a
shit, asinn or proceeding 1 enmpel 8 Party o comply swith s obdigations to Indamnify tha pther pary pursuant
to (e Agreemesnt; or (v 3 suil, acllon or preceeding arising oU: of ar ralated th =ny Parky's infnlkeciual property
rlghta, The Paries shall kesp confldant al, a1d shal not diselase Lo any parsen, except a3 may be roquired by
lenwy, the exiatence of any contavarsy hareunder, the retomal of any such conlmvarsy to arkibration or the sfalus
o resafulivn thergal, The prousiuregs s xecifad i this provision shall be the sole gnd exclusive precedures for





s resobution of an arbitrahle disputs: provided, howewvar, that 8 Farty, without prejudice 1o thase procrdures,
ray Tl a eomulainl w szl 8 lwinpursry reslmining order, Frelininary injusiclen, or mher provisicnal judlclal
relisf, if 10 Its =0l Judoment 5060 aiitn 8 Necessdry 10 aveld Frepasable ceinage ur [ praserve e stlus gue.
Customer indeminifias Delacare ior eny cosls acsacmled win Cosicmer s violation of this Arhitration provie on,
IFtFe J=rties de not agres R hincing arbilalan, eilleer paty may seek ad legal remadies avallable e sech parly
inany ceurt of compakart [udsdiction,

General. Cusfomer and 2effacom acdmnvdadoe that -hey havn 02t heen indeced tn anker intn tha Agreement
3 any reprezantetion ar warranty asl et for b i §e Agreament « Tha Agrearant conteins the entire
agreement of the parties with reepad o ite subjscl meliar and suparesdss sl exlsiing agreamants and ak ather
oral, weitton ar cther copmueniratlons belween Bizm coneeming ks sebfeel rmatee - This Agresment shaf not
ba madifed i1 amy wey excapt by 8 weillng subscribed W By 5ot perizs, » The Agreement s not assignable
excapt with the alher parlyts cogneoss vailhan Gofagenl willwool whcl, sy s e assiqrimsn oF atenped
das ynmiznt shell ha vald, - IF any provisions of e Agreamant shall be held i be nvalld, lllzgal or
urentorcaahis, the vakidity, Joga'ity o- gnferceabilty o° the remaining provisions shal pet in any way be affected
or impaires iereby. » The headings 0 the Agresment are intended far convenisnca of referance end shall not
alleclils inerpritalion. - The welver of failura of qitar paky 12 exercise in ary rezpact any right previdacd for 1o
lFe Agreement zhal not be deemed a waiver of that right orany ather right under the Agnesment. « Tha
indivfdual erecoling the Agreement on behalf of cach party Fereby represents gnd wareants that he or shs iz
dnly authoelzed by &l necessany action to exeeds e Agresment on hehoff of Customer. » All notices fo
Deltapom shall be in writing and shal ba dalivered or sent by registered. mail, return receipt raquasted, to
Cugtomer Cara Cenesr, MO Box 1301 Amb, AL 35015 or to sush other address aa Deltacom shell spesily by
neMie given pursuant herela; Al nolices & Favette Sounty shall be in wiiling and shall bedelivered ar sentby
Fag klered nztl, relum receilrequesied, o Fayetlte Counly, Geongia, Alln: Sowly Adiainislralor, 140
Staneyall Ave,, W., Fayetledile, GA 30214 oric such atheraddress as Fayalle Gounty shall specily by nofice
givers pursusnt kereln, FROGLIEDD THAT ALL DORMMUSNIGA ] DINE COMLEESMING DISPU | EL DES S,
INCLLIDIMG MSTRUMENTS TEMOERED AS FULL SATISFACTION QF SLKZH DEBTS, MUST BE
D=LIVEREDR OR SEMT BY REGISTERED AL, RETURN RECEIFT REQLIZSTED, TO 7037 Ol Madison
Fika, Huntsville, AL 35306, ATTH: Asslstan! Ganesal Counsel, TO 1440 Stonewall Avc, W, Fayeltela, GA
30214, 871TH: Coundy Atlnrnay. » Crlstamar may be charged addRional tees far pryments made by meoans
nfher than by shack. = Meither party shalk be Hab e or déemed fo be i defaol- for any dolzy or fallors b perdom
under the Agreament ar for ternepiion of zenfoe rasultng direcidy or inciracly, from Acts of God or amy other
cousz boyond tho patty's redsonable conte: (Foros Majours®). - EXCERT AS BPECIFICALLY PROVIDED
HEREIN, T1ICAT ARE NO WARRANTIES EXPRCSS CNR IMPLIED, IKCLUDIMNG, OUT HOT LIMIID TO, ANY
IMPLIED WARRANTIES OF MERCHANTABILITY, FITHESS FOR A PARTICULAR PURPOSE, OR
NONINFREINGEMENT OF THIRD: PERTY | GATS, « NEITHER DELTACOR NOR ANY TPE, SERVICE, OR
SDFTWARE PROVIDER TO DELTACGM WILL CE LIABLE FOR ANY |LOST CR ANTICIPATORY PROFITS
CR REVEMUEE, OF SPECIAL OF PUNMTRE DAMAGES, OF ANY OTRER INGIDENTAL DR
CONSZOUENTAL DAMAGES OF FOR ANY CLAIM OR 2EMAND AGAINST CUSTOMER BY ANY OTHER
PARTY. EVYEN IF DELTACOM HAS BEEN ADVISED OF THE POSSIBILITY OF 3LCH DAMAGES OR
CLAIRS. = IN NO FVENT SHAL 1 DDF TACOM BE L{ABLE FOR DAMAGFS GRFATFR THAN THE SLIE
TOTAL OF PAYMENTS MADE BY CUSTOMER TO DEETACOM DURIMG THE THREE {3} MONTHS
IMMEDIATELY PRECED!ING THE EYENT FOZ WHICH CAMAGER ARE CLAIMELD EXCEPT AS

ATHERVIGE PROVIDZD FOR [N THIS ASRECAMCKNT, - [ any aclion Tor nfaclive 1elied orto colect any
et waeh praely consels e exclusive furisdiien of D slole sl Tedaral counts Neoing jurisdiclive e U
county of Customer's Serdce Adclrass. TS Agmeement will e governed By 2nd interprated [0 accondance with
the lews of the State of Seomia, without regard to confller of aws pincples, end 1s sutjar o ary fodaral, staes
of Ioea; tadfls ikal may apply. « [0 2ny aclian relslec o this Agreaiment, the pravaifing pary shall be enditled to
recover regsniabie affomeys” faes and other resscnable coats ard axpenses, « Daltaoom sgress o oay ell
costs, Including 2 mascnable attarney's fee, incurmed by Fayetle County in enforeing Its rfighta under he
fgroemank whelher incumad by suit or olhenvise.s Onay an astholzed officer nf rither pafy may agres o
modificstions to the terms and conditions of the Agreemen and 2v modffeations must be e b in 2n
oddendem prepeved and approved by both pasties” legal departmens. « The Agreement man only be execufed
by & Dellacom Branch WManzgsr ar other aithorized Deltacom mansnement pemao, ard s susject to finel aredi
sppmval: provided howsver that Cellacoin's provisioo of e Sesvices will o desimsd an auespte ol Qs
Agreament Iy Ibe absence of a Dellacom signatuie.

Rate Ingrease. It Is the [nendon of tha partles et Customer's males for e Services will no incrense durng
ke Initizl Term of this Agreamen:. Ir e gvenithet = change in gaverning karid pravicles for an Increase in rates
Dallacom chamgeas for the Sendoes, Sastomer may conlacl Deltacoim within ninety (B0} davs of racaiving nodcs
and Dalfacarm will prwide credits andior discouents ta the Cusiomer so that the eflectve rate paid for Servces s





aqulvatent 3 the rate pitor o such norease. The forgaig right shali nat apply o changes o, addiions of andior
increases in applzable foes, Bxes and oher governsenl-mandzied charces.

2, Tha folowitg provislons of the Sandard AFS Terms end Conditions are not applicable to the initial
Sorvces purchased by Customer pursuant to this Agreemeant: Simpli-Business SM Supplemzntal Terms and
Conditions; and Simpli-MobieSh Supplermertal Terms end Condilions.

a Ary chanpes o ihe Agreemen: nocessary t confnrm the Ageeement e lis Addaadum ars hereby
deamed to e mads. 'n all other rezpects not insenslaleni with this Addendum, the tarms of the Agrasmarit
nat specifically or v necessary implication amende: or mecified by fhis Add=ndiem, shall be and remaln In
{0 force snd efest as modified hereby, THis Addendum superseces atwd replaces all prior 2nd
contemporanecus agreemeants, discussions end understandings. whether written or oral, concerning the
zubiect matier Ferzof.

INWITHESS WHEREDJF, Dellamnin and Cusluimer have sxecuted ihls Addendunt o Agreement Faor
Secvice, by thelr duly sulhanzed reprasentatives, an the day and yaar indicated bafow.

Faverte Souniy, Georgia

Ay - — '
. g J/
_C,‘j(ﬂ.-t,u;._,f_,u £ e ires. ]r"u’ru g Cf 2 W AN fa—ghe - {3
NeYatam Acceptancé ) Print Marfe, Titla ‘ Data
(musl be slgned by Branck Matsger or Officer of Dellacoim)






This Servlcn Seasdule is sebfact to thet Agrasmert far Serdes PAFS") by and betasen DaltaCam, lne. {*Dzliazom™) and
Corsrzmer, Deflned tarms used and not otherefse defined hersinare vsed s Wsllwd i e AFS,

1.1 Sapvica Dascriptian.

“his AF3 includes all currsnt Local 2@ndne Dﬁmnngu gs defined [ lhe Deltacoa tadffs, Many of the farfis moay be viewsd
at tha fellgwing simhitp:fenw. dolkacom.comitems_condilicns,asp. If A taniff for your stafe = nat posted, yaw may check
witll your Bzt s puslic sandee commission or elovent aulbaly =nd msy be Amendad from Sma ba time. Section 4 of
thaza i=dffe dofities afl tarms usad with Iocal senvice offerings. Seetlen 2 of these tarffis govarn all of the slandaed iems
and condit ons far local serdce offerings and Seclion 3 and 4 the katures and pricing of ali curent locnl service prosdut,
I paticular, Sechons 3.33 and 4.1.18 detall the feptures el prizieg “or local PRI sordcse.

2.1 Service level Aureermegl ("SLA™L Delawni's Local Senvice shall parfonm b acsyerdance with the SLAg ast
fari1 below. Exvepl s gel lo-th e Saction 2,25 below, the SLAs for Loce? Sarvice zre inues ired 01 Cuslamer Sie to
Celtacom loog: switch.

a. Pard Availabilily. Cellacom's Local Sanvics socess T-1 shall be svalable 1o pass tralilc for ot lsast 30.7% of eny
given caendar manth.

23 Scivire Level Db[ectgeg SLO . Although Owrtane Crerlis ata peevidad balow, Daltacom's obiseiva 15 1o
pravide Local Service lhal mests tha follcwing SLOs with rospact o these leshnleal specifications. Deltacom has 7o

tiability far fs faflure 10 achivva lhese objsctives,

A, Wean Flms ta Restora {"MTTR": WTTR abjecive sl gl ke ihe aveesge e requirad to restors senics and
raskme evallabiity in 8 onemorth perod and is statzd Intams of equipment and cab'e oulages, The G
meesured from the moment the Cutage is reported unli the servica is available. Delizcom has an ojectiva of
repalilng natwark squipment witin an averaye of faur (13 haurs, Dzlacam's oblsalive 1510 underiale rapair
efforts on aquip neat when Jeltacom ticst becomes awars of the problem, or when colifed by Justoemer and
Cistnmer has relzased all or part af the Local Service for lesting. The maictznance slandards iz Secinn
2.3 anly apply for equioment an L!eliarnrr & nvedl and opamted natwod: and faom Sostomer's sita o

Ciltacorm’s awitzh,

b. Co-Met Call Blocking: Cali Blocking Jor eny Gall Blocking Event canfirmed oz sudh by Daltagom, and the
cause of tha Call Bizcking Event is vhderihe conkol ef Deltacon, Deltdcam shall remedy the drewrstances
causing such Gl Blocling Event wiin in bventy-foar [24] hours dller Custormer's noll (ekon of b Call
Blocking Evant. Faraty Calt Blocking @vant confimed as such by Deltacam, end the causa of the Call
Bloclking Event iz not urder the condsol of Deltacom, Dettacom shull exercise commercially rezsonatls effots 1o
ramedy £18 circumstances causing such Gall Blocldng Ewant,

r. Custnmer Cal Blocking: For any Call Biocking Event canfirmed a3 such by Deltzcom, and the cause of the
Call Bloeking Event Is under tha control of e Customser, e Gustomer shall remedy the clroumstancas
calsing such Call Blocking Event with In fwenty-Taur {24) howers sftar Detazom's nofficatisn of the Call Bincking
Event. Far any Gall Blocklng Svent confirmed as suech by Odtacorr, and the covse of the Call Blasking Bvant
is rwl dieden Ui wunsnol wf i e Gustomer, e Customar shall exersee commearcially reasunabie gilarls o
remedy e cicumsiancas causng such Co'l Blocking Ewvenl,

2.3 Definitlons:

a. Call Bloskin : =Call Blosking Event” mzans lhe oocamence of 8 Blocked Calk durrg e &me when any
dedizaled telephans mmber 2 oot baing uilzed. Dellacom may pmvida a repert I Customer sheowing far each
calpndar doy of eact calendar month tho wsage of all PRI aoreespondng tn each trunk group Inone bour

incremerts. Uging sach reporiing and ofirer infommatisn, Cleskamar wdll idanctify and repart suspecdad Call Block

Cwents.

b. Blocked Gzl "Blocked Calks" moens an attermplad cel v 2 falaphone aumber used to provide kos] sgevions,
ta = dedicaled PRI Bl results 10 (ha return of a fast Busy 2lgnal o other fzilure to connesl dues b gl

local aooass.
3.1 Priclag and Cherpes.,

Chargee for Local Servica incluce mon! hI_.r resiriing chargss ["MRCa" and ron-resierming charges ("MRCs"] as set forth
in applicable Service Crdor andior quote ("Qunta") efamsaced in such Berdte Order. M3Cz and NRCE corlalned in





Quotes bist nal vel Ine uded ina Service Orolar afe valid only tor -hirty £30] calendar days viless Sustomer plazes g
Service Order incarporating such Ouots withln such ity 1303 galsnd=rdey peiicS. |n e evert Cusbormsr places &
Sardes Orcder, [he MRCs and hRCs ior anv Locel Sendce are firm for e Service Term rofiected on its refaled Service

Chitdesr,

4, Imglamentation Intervals, Dellacorr's Impemeniation iniervals for | ocal Serlcr are astak|ished o1 an
indfelduat easc bests (C 3} in ordor b salisfy e varlad neade by bocetién of the customer,

5T Qutage Cradits. The Dulage Crodlls provided below zre Customer's stle and exglis™ve remedy for
Daltacom's b maet assooiyied SLAE) ausd undar ng groematances shall an Oulsoe by dusynad @ dufadlt under ée
agracment with Custemer. In ne event shal: Dejtacor's fahitity far Jutages extesd & WHEl of one (1) month’s MR for
tha affacted port during any mlendar month, Deltasem wh credit Sus.omers acuudni IF L AAmm (ails 1o mact the SLA
mzircs during any gheen calendar manth Tor @isteners wih appieabla serics contact durations of 12 or mere anihs.
The anounl of any sppliceble Outaye Cradit Br Local Servies shafl be calse afad hasad on sach BLAs sat {ori n
Sociicn 2.2 abxive A shall he as Tnlkrevs:

3. In tha event Lhal eny garticutar Jocal access T-1 is nol available 99.7% in any given calerda: menth, Ba
chargas lor fial loval ageess T 1 will be crodited. An outage that qualifies for a creclt |Tlealifying Dulang”
shall be dedned as a given pericd af lime durng which the circultis wrable to paes Ereaffic firwm fng rass to
egress. The il uf Tw Jutage Creditfo- fecal service shall be based on the follewing tahle:

SERVICE INTERRUPTION LENGTH GREDIT
Less lan 2 haers ‘ : A day
2 hours = 5 hours, 59 mlnut:;:s:- 1 day
6 heus — 11 haurs, 59 minuies a [ V2 days
12 hours — 13 ROWs, 38 minutas 'é:"an,s
16 heirs — 24 houes : 3 days.

b. Caleulation of Poformangse Letsis. Calculalion of applc=hle credlt will be provided based Upen
Diellacoin's recerdz, ¥ it is found that the cortracted sorvlces did net meet the quarantesd paformancs lavals
stalad herain, seedits wil be issued acoording o the dalaliz laid cut tar tha specilic viokdion, Viglation of
ik perforntanas guaranlees will result in cradits ot to exceed the "NMR" — Mal Menihly Recuring basa
chaige durlng o BREpg monih. Cusiomers eenwin wspunslble for the full amounl of Lialr invalees for contraged
gervices: cradite will be issued on the pext full biling cyole's rwolze aller We verilivatiun ol dcladon and credit
caloufstions are complekz, i1 orcor to be aligilve [or cradis customer must iniliate & rnubl o ticket with
Cefecor, Oredits must be mquesied by the Cuastamer wittin 24 10ars of the troubte toket Jging closed by
Dellerom. Saleulations for credit witl include nlenrated Iozpal and date sendoes provided b Daitacom.

5.2 Erelusinny, Cretis for Servce Outanes shell nct be avalldble fo- Cumges resulllng from () the renbgenca or
acte of Custornet or its agents or invilass. {#l] any Custormer-ordered tzlapbone comaany eecults, (1) Clstomers
applieations, equipment, or fecllias, v} e Fallure o malfuncifon of power, Tacliies, equipment, sysl=ms or
srestions ot povided by Deltacem; (v} Force Malewre events; {vI} durdng ary perod in wrich Deltacom ks aat givan
acness o the Service Premigas; or () 2 plannad sondes oulape, unsyleduked emescency maintenance, schadutlzd
maintenance, Aiterstion or implementaion as dascribed herein, “Force via)awre” 1S defined fn be any evenl lasyud e
reasonaile contral of Deltaco 1 Including, fut not imited ta, acts of God, government regulation, ¢ nalloRal Bmargancy

ot 38 etharadse dofirgd in the AFS.





IM WITHESS WHEREDF, the parlies herata have execuied trls Servlce Schedule effective as of lhe dule sigaed Ly
Dk,

CUSTOMER: Fayette County, Gaorgia DEETACORM, BIC.:
PR
: C}Pmﬂx LAy,
Jack K. 3miby, Chaiman Sugratles of Antharlzed Rephésenitive

[ayezila Counly Board of Counnissioners
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, March 24, 2011 Type of Request: |Old Business
Wording for the Agenda:

Consideration of a resolution approving an Agreement of Sale with the Fayette County Public Facilities Authority and a Bond Purchase
Agreement with the Authority and Merchant Capital L.L.C. relating to the issuance by the Authority of its Refunding Revenue Bonds,
Series 2011, for the Justice Center and Jail, and for other related purposes.

Background/History/Details:

The Fayette County Public Facilities Authority has previously issued its Refunding Revenue Bonds, Series 2001 (the "Prior Bonds"), now
outstanding in the aggregate principal amount of $47,995,000, for the purpose of refinancing the costs of acquiring, constructing, and
installing the Fayette County Jail and Criminal Justice Center (the "Facilities"). The Facilities are currently leased by the Authority to the
County and the County makes semi-annual lease payments in amounts sufficient to repay the Prior Bonds. Staff is now recommending
that the Prior Bonds, due to present market conditions, be refunded in order to achieve debt service savings. In order to effect the
refunding, the Authority will approve the issuance of its Refunding Revenue Bonds, Series 2011, the proceeds of which will be applied to
redeem the Prior Bonds. The staff recommends that the Board of Commissioners adopt an Authorizing Resolution authoring the County
to (1) enter into an Agreement of Sale with the Public Facilities Authority in order to purchase the Facilities from the Authority, and the
County's payments under that agreement will be in amounts sufficient for the Authority to repay the 2011 Bonds, (2) to enter into a Bond
Purchase Agreement with the Authority and Merchant Capital L.L.C. (the "Underwriter") providing for the sale of the 2011 Bonds to the
Underwriter, and (3) authorizing the Chairman to execute these documents on behalf of the County and to take all other necessary steps
in furtherance of the issuance of the 2011 Bonds.

What action are you seeking from the Board of Commissioners?

Approve a resolution approving an Agreement of Sale with the Fayette County Public Facilities Authority and a Bond Purchase
Agreement with the Authority and Merchant Capital L.L.C. relating to the issuance by the Authority of its Refunding Revenue Bonds,
Series 2011, for the Justice Center and Jail, and for other related purposes, and authorization for the Chairman to execute these
documents on behalf of Fayette County and to take all necessary steps in furtherance of the issuance of the 2011 Bonds.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Various Meetings

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff Presenter(s): Major Bryan L. Woodie
Meeting Date: Thursday, March 24, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of the Sheriff's Department request to authorize the Chairman to execute title documents and all other required documents
related to the disposal of a totalled patrol vehicle assigned to the Fayette County Sheriff's Department- Field Operations Division, and for
funds rendered to Fayette County to be placed in the General Funds- Insurance Recovery Line Item.

Background/History/Details:

On January 21, 2011, a 2006 Ford Crown Victoria that was assigned to the Sheriff's Field Operation's Division was involved in a vehicle
collision and has subsequently been declared to be total loss. As part of the settlement claim the "at-fault" driver's insurance company,
State Farm, is requiring that the vehicle be transferred to State Farm.

State Farm will pay Fayette County $9,695.50 for the loss of the vehicle, and said funds will be utilized for the purchase of a replacement
vehicle.

A separate agenda item request will be submitted for an upcoming meeting on the replacement of this vehicle.

What action are you seeking from the Board of Commissioners?

Motion to approve the Sheriff's request to authorize the Chairman to execute title documents and all other required documents regarding
the disposal of a totalled patrol vehicle assigned to the Sheriff's Department Field Operations Division, and for funds rendered to Fayette
County be placed in the Vehicle Replacement Account.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, March 24, 2011 Type of Request: |Old Business
Wording for the Agenda:

Consideration of the Water Committee's recommendation for Mallett Consulting to design engineering plans and to oversee the
subsequent bidding process pertaining to the Magnetic lon Exchange (MIEX) process for removal of Total Organic Carbons at the
Crosstown Water Treatment Plant and the South Fayette Water Treatment Plant.

Background/History/Details:
The Water System is required to remove dissolved organic carbon from the raw water in its drinking water supply. To determine the best
treatment technique, the Water System conducted two studies.

Two pilot studies were conducted at the South Fayette Water Treatment Plant in order to determine which treatment technique was the
most effective to meet the requirement. MIEX DOC Resin is a magnetized ion exchange designed to primarily remove dissolved organic
carbon (DOC) from drinking water supplies. It also has the ability to remove large portions of less selective ions such, but not limited to,
sulfate, nitrate, and chromate.

The total cost of this project will be $9.3 million. Funding will come from multiple sources including the Georgia Environmental Finance
Authority and existing Water System funds. The Fayette County Finance Department is currently studying the need and feasibility of a
water rate increase to further fund this project.

What action are you seeking from the Board of Commissioners?

Approve the Water Committee's recommendation to authorize Mallett Consulting to design engineering plans and to oversee its
subsequent bidding process pertaining to the Magnetic lon Exchange process for removal of Total Organic Carbons at the Crosstown
Water Treatment Plant and the South Fayette Water Treatment Plant.

If this item requires funding, please describe:

Funding will be supplied from multiple sources. Some funding is available from the Renewal and Extension Fund, other funds will be
borrowed from the Georgia Environmental Finance Authority, and other funds may be utilized after a water rate increase.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Friday, February 11, 2011

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
This item was first presented to the Board of Commissioners on June 10, 2010 where the Board considered the pilot study for this project.
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