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Agenda
Board of Commissioners


April 26, 2012
 7:00 P.M.


Call to Order, Invocation and Pledge of Allegiance.  


Acceptance of Agenda.


PUBLIC COMMENT:


CONSENT AGENDA:
1. Approval of staff’s recommendation to create a capital project budget account


for the Public Safety Headquarters/EOC using the funds in the amount of $1.3
million available in Capital Project No. 0550B..


2. Approval of staff’s recommendation to award Bid #823 to Tribond, American
Facility Services, and Chi-Ada Corp. for custodial services at the Water
System Offices, Public Works, Driver Services, Public Defenders, 911 and the
Library effective July 1, 2012 at an aggregate yearly cost of $27,671.52.


3. Approval of staff’s recommendation to award Bid #824 to Star Valley
Landscape Solutions, 3-D Landscaping & Lawn Services, Inc. and North
Georgia Landscaping & Construction Group LLC. for the Justice Center,
Brooks Park, Kiwanis Park, and McCurry Park Grass Mowing, effective July
1, 2012, at an aggregate yearly cost of $58,212.05 or $57,764.05 with a 2%
discount from 3-D Landscaping.


4. Approval of the Sheriff’s Office request to amend the Overtime Budget for the
Criminal Investigations Division by $1,529.97 for reimbursement for
employees assigned to work with various Federal agencies.


5. Ratification of the Board’s action on April 12, 2012 to approve the request
from Promise Place for authorization to file a grant application in Fayette
County’s name with the Department of Community Affairs in the amount of
$30,000; and authorization for the Chairman to execute said application
pending review of the County Attorney.


6. Approval of Resolution No. 2012-09 authorizing a referendum election on July
31 to determine whether or not the package sales by retailers of package malt
beverages, wine and distilled spirits in unincorporated Fayette County should
be allowed on Sundays.    


7. Approval of minutes for the April 12, 2012 Board of Commissioners’ meeting.


BOARD OF COMMISSIONERS
Herb Frady, Chairman


Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn


Allen McCarty


i


STAFF
Jack Krakeel, County Administrator


Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Floyd Jones, Chief Deputy Clerk


i


MEETING LOCATION
Public Meeting Room


Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214


i


MEETING TIMES
2  and 4  Thursday each month 7:00 pmnd th


i


COMMISSION OFFICE
Administrative Complex


Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200


Fax: 770.305.5210


i


WEB SITE


www.fayettecountyga.gov


i


E-MAIL


administration@fayettecountyga.gov



http://www.fayettecountyga.gov

http://www.fayettecountyga.gov

mailto:administration@fayettecountyga.gov





Agenda


April 26, 2012


Page 2


OLD BUSINESS:
1. Discussion of the Fayette County Parks and Recreation Needs Assessment Survey Results as presented by


Darryl Hicks of the Fayette County Recreation Commission.


NEW BUSINESS:
1. Consideration of proposed revisions to the Parks and Recreation Policy and Procedures Manual.


2. Consideration of staff’s recommendation to dispose of timber associated with the Snead Road West project. 


ADMINISTRATOR’S REPORTS:


ATTORNEY’S REPORTS:


COMMISSIONERS’ REPORTS:


ADJOURNMENT:








COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Administration County Administrator Jack Krakeel


Ratification of the Board's action on April 12, 2012 to approve a request from Promise Place for authorization to file a grant application in 


Fayette County's name with the Department of Community Affairs in the amount of $30,000; and authorization for the Chairman to 


execute said application pending review of the County Attorney.  


A request was received during budget discussions by the County Administrator from Promise Place, who operates a domestic violence 


shelter in Fayette County.  Promise Place is funded by the County through the Victims Assistance Fund in the amount of $19,200.  


Promise Place has been working on obtaining a grant through the D.C.A. and has completed Phase I and Phase II and would like to 


proceed with Phase III.  The D.C.A. requires the County to sign off on the grant and give approval for the nonprofit agency to pursue the 


grant.  The County Administrator advised the Board on April 12 that because of the upcoming Monday's deadline he had brought this to 


the Board's attention at that meeting for consideration.  He noted the amount of Phase III of the grant was $30,000.  He said this was only 


a procedural issue and no obligation on the part of the County.   


 


The Board of Commissioners voted to authorize the grant application to move forward prior to the impending deadline, but said they 


would be more comfortable having the item ratified at their next meeting, simply because it had been presented as somewhat of an 


"emergency" issue and had not appeared on the Board's April 12 agenda ergo, the public had not seen any background information on 


the issue.


Ratification of the Board's action on April 12, 2012 to approve a request from Promise Place for authorization to file a grant application in 


Fayette County's name with the Department of Community Affairs in the amount of $30,000; and authorization for the Chairman to 


execute said application pending review of the County Attorney.  


This request is for a grant. No financing is needed. 


Yes Thursday, April 12, 2012


No


Yes


Yes


Not Applicable


Not Applicable Yes


ConsentThursday, April 26, 2012
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


B & G Maintenance Greg Ownby


Approval of staff's recommendation to award Bid #823 to Tribond, American Facility Services, and Chi-Ada Corp. for custodial services at 


the Water System Offices, Public Works, Driver Services, Public Defenders Offices, 911, and the Library, effective July 1, 2012, at an 


aggregate yearly cost of $27,671.52.


Last year the County extended Proposal #558, #614, and #623 to Building Maintenance Services and Imagann Cleaning Services, for an 


additional year of custodial services at the 2010 rates.  This year new bids were sent out for the FY2013 Budget year.  The County 


received 23 proposals this year.  The 3 companies that were selected passed a Work History check and E-verify check. 


 


Tribond was low bidder for the Water System Building at a monthly cost of $424.00 with an aggregate yearly cost of $5,088.00; Public 


Works Building at a monthly cost $163.24 with an aggregate yearly cost of $1,958.88;  Driver Services Building at a monthly cost of 


$176.96 with an aggregate yearly cost of $2,123.52;  Public Defenders Building at a monthly cost of $123.48 with an aggregate yearly 


cost of $1,481.76. 


 


American Facility Services was low bidder for the 911 Center at a monthly cost of $214.00 with an aggregate yearly cost of $2,568.00. 


 


Chi-Ada Corp was low bidder for the Library at a monthly cost of $1,204.28 with an aggregate yearly cost of $14,451.36. 


 


 


Approval of staff's recommendation to award Bid #823 to Tribond, American Facility Services, and Chi-Ada Corp. for custodial services at 


the Water System Offices, Public Works, Driver Services, Public Defenders Offices, 911, and the Library, effective July 1, 2012, at an 


aggregate yearly cost of $27,671.52.


Much of the funding for this request has been budgeted in Building & Grounds General Fund.  The Water System, 911 Center, and the 


Library also have funds allotted in their budgets for their portions of these proposals.


No


No


Yes


Yes


Yes


Yes Yes


ConsentThursday, April 26, 2012







 


Mailing Address:  140 Stonewall Avenue West, Fayetteville GA 
 


Main Phone:  770-460-5730 Web Site:  www.fayettecountyga.gov 


 
 
 
To:  Jack Krakeel 
 
From:  Ted L. Burgess 
 
Date:  April 11, 2012 
 
Subject: Bid #823 – Facility Cleaning Services 
 
The Purchasing Department issued Invitation to Bid #823 to establish a 12-month contract for 
cleaning Water System, Public Works, E-911 Command Center, Library, McElroy House, and 
Public Defender facilities.  Invitations were direct-mailed to 30 vendors.  In addition, invitations 
were extended via a local newspaper, the county website, Georgia Local Government Access 
Marketplace (www.glga.org), and Channel 23. 
 
Twenty three vendors responded to the invitation to bid (please see the attached tally sheet).  
Building and Grounds Maintenance has recommended the lowest bid received for each of the 
facilities, as follows: 
 


Water System   Tribond, LLC 
Public Works   Tribond, LLC 
McElroy House  Tribond, LLC 
Public Defender  Tribond, LLC 
E-911 Command Center American Facility Services, Inc. 
Library    Chi-Ada Corporation 


 
The Purchasing Department concurs with the recommendations. 
 
Attachment 



http://www.glga.org/





RESPONDENTS NAME
FAYETTE CO.


WATER SYSTEM
FAYETTE CO.


PUBLIC WORKS
MCELROY HOUSE


(DMV)
PUBLIC DEFENDERS


OFFICE
FAYETTE CO.


E-911 COMM. CENTER
FAYETTE CO.


LIBRARY
A-ACTION JANITORIAL SERVICE $548.00 $220.00 $260.00 $200.00 $300.00 $1,701.00
AMERICAN FACILITY SERVICES, INC. $519.00 $199.00 $216.00 $152.00 $214.00 $1,950.00
ASSOCIATION MANAGEMENT GROUP $975.00 $450.00 $495.00 $450.00 $725.00 $6,495.00
BUILDING MAINTENANCE SERVICES, INC. $435.00 $350.00 $375.00 $265.48 $376.68 $1,800.00
C & T JANITORIAL SERVICES $810.00 $409.00 $409.00 $409.00 $599.00 $0.00
CHI-ADA CORPORATION $644.83 $248.26 $269.17 $218.66 $308.83 $1,204.28
 CNR RESTORATIONS GROUP LLC $1,166.00 $448.91 $486.64 $339.57 $479.60 $2,506.73


DREAM TEAM SERVICES INC. DBA DREAM TEAM 
BLDG. MAINT. $745.00 $389.00 $389.00 $367.00 $586.00 $2,158.00


DREAM TEAM SERVICES INC. with 1% Discount $737.55 $385.11 $385.11 $363.33 $580.14 $2,136.42
HAND CLEANING SERVICES $700.00 $425.00 $550.00 $400.00 $400.00
IMAGANN CLEANING SERVICE, INC. $715.00 $550.00 $550.00 $450.00 $557.00 $1,663.00
INTERCONTINENTAL COMMERCIAL SERVICES, 
INC. (ICS, INC.) $680.00 $340.00 $350.00 $330.00 $550.00 $1,750.00
J & M CLEANING SERVICES $3,500.00 $2,300.00 $2,500.00 $1,850.00 $2,200.00 $6,500.00


J & S CONTRACT CLEANING:
    Monthly janitorial services $561.17 $240.50 $320.67 $240.50 $360.75 $4,810.00
    Carpet cleaning (assumes twice per year)* $133.33 $40.00 $45.00 $37.50 $50.83 $375.00
    Strip / wax tile floors(assumes twice per year)* $8.33 $24.17 $27.50 $8.33 $0.00 $67.50
        Total J&S Contract Cleaning $702.84 $304.67 $393.17 $286.33 $411.58 $5,252.50


KAIJAY C1 ENTERPRISE LLC $675.00 $330.00 $330.00 $325.00 $425.00 $2,300.00
OJS SYSTEMS $694.00 $342.00 $363.00 $338.00 $544.00 $1,944.00
PERFORMANCE CLEANING GROUP $565.00 $225.00 $220.00 $175.00 $335.00 $3,500.00
REAL CLEAN RCI $477.00 $183.65 $199.08 $138.92 $239.80 $3,128.07
SIMPLY CLEAN CLEANING $2,260.00 $1,050.00 $1,150.00 $950.00 $1,300.00 NO BID
SMITTY'S CAREFUL CLEANING SERVICE INC. $676.28 $260.37 $282.25 $196.95 $278.17 $2,119.44


THE DREXAL GROUP, LLC. $550.00 $325.00 $325.00 $300.00 $500.00 $2,100.00
THE DREXAL GROUP, LLC.  With 10% DISCOUNT $495.00 $292.50 $292.50 $270.00 $450.00 $1,890.00


TRIBOND, LLC $424.00 $163.24 $176.96 $123.48 $261.60 $3,951.24
WHITLEY CLEANING SERVICES (W.C.S., INC.) $700.00 $365.00 $378.00 $350.00 $550.00 $2,525.00
WILSONET ENTERPRISES $1,350.00 $610.00 $650.00 $460.00 $750.00 $3,322.00


*J&S bid the following on an "Each Time" basis (translated to a monthly basis above for comparison):
Carpet cleaning: semi-annual or as needed 800.00                            240.00                           270.00                                 225.00                                        305.00                                            2,250.00                
Strip/wax tile floors: semi-annual or as needed 50.00                               145.00                           165.00                                 50.00                                          405.00                   


MONTHLY BID PRICE


BID NUMBER: ___           #823            ____                                                                
BID NAME: __         CLEANING SERVICES                                                         
OPENING DATE: ___3:00PM, TUESDAY, MARCH 20, 2012________________


P:\Ted B\Cleaning & Janitor\823 Cleaning Svcs.xls





		Building & Grounds - Bid #823 Cleaning Services - AgendaRequestFile

		Building & Grounds - Bid #823 Cleaning Services - Backup

		Bid 823 - Purchasing Backup 1.pdf

		Bid 823 - Purchasing Backup 2

		Sheet1










COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


B & G Maintenance Greg Ownby


Approval of staff's recommendation to award Bid #824 to Star Valley Landscape Solutions, 3-D Landscaping & Lawn Services Inc., and 


North Georgia Landscaping & Construction Group LLC. for the Justice Center, Brooks Park, Kiwanis Park, and McCurry Park Grass 


Mowing, effective July 1, 2012, at an aggregate yearly cost of $58,212.05 or $57,764.05 with a 2% discount from 3-D Landscaping.


Last year the County extended Proposal #709, and #749 to SSFW and Star Valley, for an additional year of landscaping services at the 


2010 rates.  McCurry Park mowing was put back out for bid last year and was awarded to SSFW.  This year new bids were sent out for 


the FY2013 Budget year.  The County received 11 proposals this year.  The 3 companies that were selected passed a Work History 


check and E-verify check. 


 


Star Valley was low bidder for the Justice Center at a monthly cost of $1,240.00 plus $1,800.00 for 1 application of 450 bales of pine 


straw to be put out 1 time, with an aggregate yearly cost of $16,680.00, including once a week cutting for 12 months; 


3-D Landscaping was low bidder for Brooks and Kiwanis Parks at a monthly cost of:  Brooks Park $1,000.00 month or $980.00 with 2% 


discount, and Kiwanis Park $2,200.00 month or $2,156.00 with 2% discount, with an aggregate yearly cost of $22,400.00 or $21,952.00 


with 2% discount, including twice a week cuttings for a 7 month cutting season; North Georgia was low bidder for McCurry Park at a 


monthly cost of $2,733.15 with an aggregate yearly cost of $19,132.05 including twice a week cuttings for a 7 month cutting season. 


 


 


Approval of staff's recommendation to award Bid #824 to Star Valley Landscape Solutions, 3-D Landscaping & Lawn Services Inc., and 


North Georgia Landscaping & Construction Group LLC. for the Justice Center, Brooks Park, Kiwanis Park, and McCurry Park Grass 


Mowing, effective July 1, 2012, at an aggregate yearly cost of $58,212.05 or $57,764.05 with a 2% discount from 3-D Landscaping.


Funding for this request has been budgeted in Justice Center and Recreation Departments General Fund Budgets.


No


No


Yes


Yes


Yes


Yes Yes


ConsentThursday, April 26, 2012







 


Mailing Address:  140 Stonewall Avenue West, Fayetteville GA 
 


Main Phone:  770-460-5730 Web Site:  www.fayettecountyga.gov 


 
 
 
 
To:  Jack Krakeel 
 
From:  Ted L. Burgess 
 
Date:  April 11, 2012 
 
Subject: Bid #824 – Grass Mowing and Landscaping 
 
The Purchasing Department issued Invitation to Bid #824 to establish a 12-month contract for 
grass cutting and specified landscaping services.  The invitation to bid included the Justice 
Center, Brooks Park, Kiwanis Park, and McCurry Park.  Invitations were direct-mailed to 22 
vendors.  In addition, invitations were extended via a local newspaper, the county website, 
Georgia Local Government Access Marketplace (www.glga.org), and Channel 23. 
 
Eleven vendors submitted bids.  Building and Grounds has recommended the low bidder for each 
of the four locations, as follows: 
 


Justice Center  Star Valley Landscape Solutions 
Brooks Park  3-D Landscaping and Lawn Service, Inc. 
Kiwanis Park  3-D Landscaping and Lawn Service, Inc. 
McCurry Park  North Georgia Landscaping & Construction Group, LLC 


 
The Purchasing Department concurs with Building and Grounds’ recommendations. 
 
 
Attachment 



http://www.glga.org/





RESPONDENTS NAME BID PER MONTH


PINE STRAW
PER 450 BALES 
APPLICATION


BROOKS PARK    
TOTAL BID PER 


MONTH


KIWANIS PARK     
TOTAL BID PER 


MONTH


MCCURRY PARK   
TOTAL BID PER 


MONTH
3-D LANDSCAPING AND LAWN SERVICE, INC. $1,800.00 $2,250.00 $1,000.00 $2,200.00 $2,800.00
     3-D LANDSCAPING  with 2% Discount $1,764.00 $2,205.00 $980.00 $2,156.00 $2,744.00


ATLANTA ENVIRONMENTS, INC. $3,000.00 $2,700.00 $6,000.00 $12,000.00 $36,000.00
ATS LLC $6,217.00 $2,025.00 $8,000.00 $19,200.00 $12,800.00


BEAUTY SCAPES MANAGEMENT INC. $1,700.00 $4,500.00 NO BID NO BID NO BID
     BEAUTY SCAPES with 2% Discount $1,666.00 $4,410.00 NO BID NO BID NO BID


EARTH CARE LANDSCAPING $1,332.00 $1,900.00 $5,499.00 $3,899.00 $2,799.00
KINGS LANDSCAPING & LAWNCARE $1,515.25 $1,800.00 $2,214.50 $3,935.63 $2,811.90
MCCLENDON TOTAL LAWN CARE $12,000.00 $2,500.00 $17,000.00 $20,000.00 $17,000.00
NORTH GEORGIA LANDSCAPING AND 
CONSTRUCTION GROUP, LLC. $1,273.00 $2,250.00 $2,042.50 $3,788.60 $2,733.15
STAR VALLEY LANDSCAPE SOLUTIONS $1,240.00 $1,800.00 NO BID NO BID NO BID
SSFW LANDSCAPE MANAGEMENT NO BID NO BID $2,390.00 $4,288.00 $3,177.00
TRUGREEN LANDCARE LLC $1,504.58 $2,137.50 $2,663.28 $4,658.14 $2,842.00


FAYETTE CO. JUSTICE CENTER          


BID NUMBER: ___           #824            ____                                                                   
BID NAME: __         GRASS MOWING SERVICES                                                   
OPENING DATE: ___3:00PM, WEDNESDAY, MARCH 21, 2012______________
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Finance Toni Jo Howard


Approval of staff's recommendation to create a capital project budget account for the Public Safety Headquarters/EOC using the funds in 


the amount of $1.3 million available in Capital Project No. 0550B.


Capital Project 0550B for $1.3 million was originally established for the construction of a replacement facility for Station 4 located at 175 


Johnson Avenue. As a result of receiving the recent Emergency Operations Center grant, staff is requesting that funds previously 


allocated for this purpose be redirected in order to begin the work on the new Public Safety Headquarters/EOC to be located at the 


corner of Lee Street and Melears Way. Based on time constraints related to the grant this has become a priority. Staff is currently 


reviewing alternatives for Fire Station Four and will present information to the Board at a later date regarding this station.  


 


Approval of staff's recommendation to create a capital project budget account for the Public Safety Headquarters/EOC using the funds in 


the amount of $1.3 million available in Capital Project No. 0550B.


Funding will be utilized from the current project capital project 37530550 541320 0550B.


No


No


Yes


Yes


Yes


Not Applicable Yes


ConsentThursday, April 26, 2012
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FOR 2012 13
 


ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________


 
 


0550B CONSTRUCTION OF FIRE STATION # 4   
_________________________________________


 
37530550 390270 0550B TRANSFER FROM   -1,300,000           0  -1,300,000  -1,300,000.00            .00            .00  100.0% 
37530550 541320 0550B BUILDINGS & S    1,300,000           0   1,300,000            .00            .00   1,300,000.00     .0% 


 
TOTAL CONSTRUCTION OF FIRE STATION #            0           0           0  -1,300,000.00            .00   1,300,000.00  100.0%


 
TOTAL REVENUES   -1,300,000           0  -1,300,000  -1,300,000.00            .00            .00
TOTAL EXPENSES    1,300,000           0   1,300,000            .00            .00   1,300,000.00


 
GRAND TOTAL            0           0           0  -1,300,000.00            .00   1,300,000.00  100.0%


 
                                         ** END OF REPORT - Generated by Toni Jo Howard **                                          
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Parks and Recreation Darryl Hicks


Discussion of the Fayette County Parks and Recreation Needs Assessment Survey Results as presented by Darryl Hicks of the Fayette 


County Recreation Commission.


In 2003, the Board of Commissioners adopted the Fayette County Parks and Recreation Needs Assessment.  The Needs Assessment 


has been used to guide the County in planning, developing and maintaining Fayette County Parks since its adoption.  To continue to 


adequately plan for the future and to ensure the Assessment is still representative of the community, the Needs Assessment needs to be 


updated.  In September 2011, the Board of Commissioners approved conducting a Parks and Recreation Needs Assessment Survey. 


As part of the planning process, discussions and input regarding the survey was held with partners in the county who also are involved in 


this arena and/or who have a vested interest in the services provided by the department.  Input was ascertained to survey questions.  


The survey was pilot tested and changes were made several times for clarity as needed.  Several promotional strategies were 


implemented to notify all Fayette County Citizens about the survey.  These strategies included water bill inserts, flyers sent home will 


students in the Fayette County School System, information posted on the County website and cable station, flyers posted in the parks, 


submission to the newspapers, and email blast to those on the current Fayette County Parks and Recreation Department database.  


Request was also submitted to the municipalities, county and municipality youth associations, Fayette Senior Services, Fayette County 


Chamber of Commerce and Fayette County Government Departments asking their help in advertising the survey.  All efforts were used in 


an attempt to reach citizens in the most economical way possible.  The survey opened for responses in January 2012 and closed on 


February 15, 2012.  Survey results are now available for Board of Commission review and comment.


No action is requested at this time.  The purpose of this request is to submit the results of the Parks and Recreation Needs Assessment 


Survey.


n/a


Yes September 7, 2011


No


Yes


Yes


Not Applicable


Not Applicable Yes


Old BusinessThursday, April 26, 2012







Executive Summary
 
Fayette County Parks and Recreation Needs Assessment Survey
 


February 2012
 


As part of a planning process, the Fayette County Parks and Recreation Department undertook 
this survey in conjunction with discussions with partners in the county who are also involved in 
this arena andlor who have a vested interest in the services provided by the department. Input 
from these partners as well as the Board of Commissioners and the Recreation Board was 
obtained on the survey questions. The survey was pilot tested with a group and changes made 
for clarity as needed. The survey opened for responses in mid-January 2012 and closed on 
February 15,2012. This summary contains information to help in the interpretation of the 
survey and an overview of key data points from the survey. 


Prior to launching the survey, several promotional strategies were implemented to notify all 
Fayette County citizens regarding the Recreation Needs Assessment Survey. These strategies 
included water bill inserts, flyers sent home with all students in the Fayette County School 
System, information posted on the local cable station and on the county's website, flyers posted 
in the parks, submission to local papers, and email blasts to those on the current Fayette County 
Parks and Recreation database. A request was also submitted to the municipalities, county and 
municipality youth associations, Fayette County Senior Services, Fayette County Chamber of 
Commerce, and Fayette County Government Departments asking their help in advertising the 
survey either on their website, in email blasts or in newsletters. All marketing efforts were 
utilized in an effort to reach the citizens of the county in the most economical way possible. 


Response f~' the survey provided an adequate sample according to the sampling rules for surveys. 
The laws of statistical probability mean that once your total target population reaches a certain 
size, then there are only a relatively modest number of responses you need to have an acceptable 
sample size. Required sample size is NOT a percentage of the total target popjilation, contrary to 
most people's beliefs. ­


Here's the way sample size works. (You can Google "survey sample size calculator" to access a 
free one online.) Enter a Confidence Level of 95% (means you're 95% confident in the results) 
and a Confidence Interval of 5 (if you got answers from the entire population then between plus 
and minus 5% of the population would have picked that same answer). Plug in the population of 
Fayette County as 106,000. You'll see that you needed 383 responses to have a good statistical 
sample. A total of 1655 people started the survey. A total of 1336 people completed the survey. 
Subsets of respondents for specific question areas on the survey also exceed the sample size 
needed. 


Regarding the number of people who started and completed the survey, in customer surveys an 
"abandonment rate" of from 5% to 20% is not uncommon. Surveys of the public typically 
experience even higher abandonment rates. The experience with this survey is in line with what 
typically occurs in surveys. 
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We did choose to go with a survey length at the outer limits of what's recommended to ensure 
that sufficient relevant data was collected for the planning purposes of the Fayette County Parks 
and Recreation Department and for the needs indicated by other departments and association 
who have an interest. Since another survey is not planned any time in the near future on this 
topic and the data from this survey is to be used in a larger planning process that will occur very 
soon, it was necessary to be sure we covered all the necessary topic areas in sufficient depth to 
be useful. There is a balance between getting the information: you need and making a survey 
comfortable enough for the respondents to be willing to engage and complete it. Since we got 
more than enough responses to have a proper statistically representative sample and we received 
hundreds of mostly useful responses to the narrative questions, an indicator of engagement, we 
are very pleased with the participation in this survey. 


Responses by zip code within the county are in line with the population estimates by zip code 
that were provided. Based on all these parameters, the survey responses are representative of the 
county residents as relates to how the population is distributed within the county. 


Some Recommended Things to Keep in Mind in Reviewing the Data 


When reviewing results of a survey like this, it is critical to keep a few things in mind, lest you 
come to conclusions not warranted by the data or have a personal reaction to something someone 
says, especially in the narrative responses. 


" 


It is typical in any survey that offers the opportunity for comment for some people to use that 
opportunity to vent about something about which they have an issue. That's true of people 
everywhere and, as you will see in these results, it's true of your respondents as well. 


When reviewing the data, keep everything in perspective. A few remarks you don't like do not a 
pattern make, no matter how pointed they might be. The survey software includes a text 
analyzer tool that will tell you what topics come up with the most frequency i~ the narrative 
responses and what that frequency is. Generally, you would be surprised that topics you think 
are very hot because of the tone of a few narrative responses, are not so much when you actually 
look at the frequency with which that topic shows up in the narrative responses. Remember to 
put comments in perspective by understanding how they fit into the entire responses to the 
survey. Consider the statistical data.provided on the question responses when you are 
considering related narrative comment responses. 


Demographic Information about the Survey Respondents 


63.8% have resided in the county for 10 or more years, 89.4% for 4 or more years, only 3% for 
less than one year 


43.9% have been using the services of the Parks and Recreation Department for 10 or more 
years, another 13% for 7 to 9 years. Only 7.7% have never used the services and 4.8% for less 
than one year. 
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59.1% have participated in the programs, activities or services of the Parks and Recreation
 
Department within the last year.
 


Zip code distribution for respondents was 21.2% for 30214, 33.5% for 30215 and 38.3% for
 
30269 with the remainder small percentages spread over the other zip codes.
 


38.1% are married with no children under 18 in the household
 
48.6% are married with children under 18 in the household
 
4.7% are single with children under 18 in the household
 
8.6% are single with no children under 18 in the household
 


The survey asked for age and gender for all residents in the household. Age ranges were set
 
based on what would make sense for planning purposes for the Recreation Department. They are
 
birth to 7, 8-18, 19-29, 30-49, 50-65, 66 and over. Taking into account that the range was not the
 
same size in all of these groups, it was noted that the 8 to 18 age group is particularly well
 
represented in the population.
 


Key Findings from the Survey Data
 
See actual survey results for more detail.
 


Program Information and Needs
 


1.	 The county residents are better informed about the youth sports and athletics programs 
than they are about the adult sports and athletics programs. 


2.	 Greater than 50% of the respondents were aware of the availability of parks, picnic areas, 
playgrounds and walking/biking trails. For walking and biking trails alone, it's 71.4%. 


3.	 In the group of programs characterized as Fitness, Cultural, Leisure, Education, Nature 
and Therapeutics, 56.6% were aware of Fitness programs, while only 18.7% are aware of 
programs in the Therapeutics areas with the other areas falling in between these two. 


4.	 In the Youth Sports and Athletics area the percent of households using the top six 
programs in the last 12 months are: 


Soccer 18.6%
 
Baseball 17.4%
 
Basketball 12.2%
 
Swimming 10.7%
 
Football 8.4%
 
Softball 6.6%
 


The percent of respondent households using the remainder of the programs ranged from 
.2% to 4.9%. 
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5.	 In the Adult Sports and Athletics area, the percent of households using the top five 
programs in the last 12 months are: 


Swimming 7.9%
 
Tennis 6.4%
 
Softball 4.3%
 
Basketball 3.9%
 
Golf 3.7%
 


The percent of respondent households using the remainder of programs ranged from .1% 
to 2.8%. 


6.	 In the other program areas, the percent using each one in the last 12 months is as follows: 


Fitness 31.0%
 
Nature 20.7%
 
Leisure 15.6%
 
Cultural 5.8%
 
Education 4.7%
 
Therapeutics 3.0%
 


Here are the definitions for each of those areas: 
.­


Fitness - Jogging/Running/5K Races, Walking, Swimming/Water Aerobics, 
Yoga/Pilates/Tai Chi, Aerobics/Zumba/Jazzercise, Karate/Martial Arts, Weightlifting, 
Fitaess Boot Camps, Kickboxing	 . 


Nature - Fishing, Birding, Hiking/backpacking, Star gazing/astronomy, Geocaching, Tree 
or Rock climbing, Nature walks, Camping, Adventure -Caving/Snorkeling/Scuba diving, 
Gardening .­


Leisure - Recreation sponsored trips/travel, Boating­
sailing/rowinglkayaking/canoeing/rafting, Camps/clinics, Dancing -ballroom/line 
dancing, Misc. - Genealogy/Journaling/Reading Programs/Yard Selling, Home maker 
skills - Sewing/Quilting/Cooking, Indoor Games - Bunco/Board Games/BilliardslNon­
gambling Card Games, Outdoor Games ­
Bocce/Horseshoes/Badminton/Pickleball/ComHole, Skateboarding/Skating- inline or 
roller, Biking - street/BMX/mountain 


Cultural - Drawing/Painting, Ballet/Tap/Jazz, Pottery, Crafts, Music-playing or singing, 
Drama/Theater, Photography 


Education - Defensive driving, Self-help classes, Environmental consciousness, Self­
defense classes, Dog obedience 
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Therapeutics - Programs for Intellectual disability, Physical disability, Recovery, 
Veterans, Seniors, Special Olympics 


7.	 When asked to rank order from I to 10, with 1 being most important and 10 being least 
important, the Youth and Adult Athletics programs as well as the 6 program areas listed 
above, these are the results. Note, here are the definitions used for the grouping of 
Athletics/Sports Programs. 


YOUTH Main Stream Athletics/Sports (Baseball, Softball, Soccer, Football- tackle/flag,
 
Cheerleading, Basketball, Golf, Volleyball, Tennis, Track/Field)
 


YOUTH Other Popular Athletics/Sports (Gymnastics, Table Tennis, Disc Golf, Lacrosse,
 
Roller Hockey, Equestrian, Boxing, Wrestling, Shooting Sports -archery, skeet, bbgun,
 
Kickball, Swimming)
 


ADULT Main Stream Athletics/Sports (Baseball, Softball, Soccer, Flag football,
 
Basketball, Golf, Volleyball, Tennis, Track/Field)
 


ADULT Other Popular Athletics/Sports (Gymnastics, Table Tennis, Disc Golf, Lacrosse,
 
Roller Hockey, Equestrian, Boxing, Wrestling, Shooting Sports -archery, skeet, bbgun,
 
Kickball, Swimming)
 


The winner by a large margin is the Youth Main Stream Athletics/Sports with 45.5%
 
choosing it as the number one in importance. When first plus second rank choices for
 
this are added together it's 52.9%.
 


Next is Fitness with number I rating by 17.1% and combined I and 2 rating by 31.4%.
 


Third is Nature with number I rating by 10.3% and combined I and 2 IJating of22.1 %.
 


Youth Other Popular Athletics/Sports was 6.2% for number I and 30.2% for combined 1
 
and 2.
 


Combined ratings for first and second position for the remaining areas are as follows:
 


Leisure is 19.4%
 
Therapeutics showed as 19.2%, but this area also had the most #10 (least important)
 
rating by far at 26.1% and it is the least used of all the services.
 
Adult Main Stream Athletics/Sports is 13.9%
 
Education is 13.9%
 
Cultural is 13.7%
 
Adult Other Athletics/Sports is 8.7%. Only 38.3% of the survey respondent households
 
had any interest in this area at all.
 


The responses make it clear that Adult Athletics/Sports are much less important than the Youth 
Athletics/Sports as well as less important than some other areas such as Fitness and Nature. 
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Rating the Relative Importance of the Components within Youth and Adult, both Main 
Stream and Other Athletics and Sports 


For items 8 and 9 below, the Youth items, only respondents indicating that they had children 
under the age of 18 in the household were offered the opportunity to answer the Youth 
athletics/sports related questions about the relative importance of each sport or activity in each 
category. This ensured that only people with a real interest arid possibility of using those 
services were giving their opinion at this point in the survey. 


Similarly, for items 10 and 11 below, respondents were asked if their household had any interest 
in the listed services related to the Adult Mainstream Athletics/Sports items and then asked 
separately if their household had any interest in the listed services related to the Other Adult 
Athletics/Sports category. In each case, if they said "No", then they were not offered the 
questions related to that category. Again, this ensures that at this point in the survey, only 
households with a real interest and possibility of using the services related to each 
athletics/sports group answered the questions about them. 


Respondents were shown the list of activities/sports in each category and asked to assign relative 
importance on a scale of importance that ranged from 1 (most important) to 9, 10, or 11 
depending on how many items were in that category group. 


8.	 When the Youth Main Stream Athletics/Sports components were then rated separately 
(survey question #5) to show their importance to the households, the clear winners are 
baseball and soccer with football, basketball, and softball following and other choices 
even less important. 


9.	 The top four choices, in order of importance, in the Youth Other Popular Athletics/Sports 
area (survey question #7) are swimming (by a very large margin, where the first and 
second position percentages combined were selected by 69% of the respondents 
answering this question), gymnastics (in contrast, for example, for gymnastics, the 
combined percentage for first and second position equals 30.4%), shooting sports and 
lacrosse. Kickball was also popular if you looked at the second and third rating position, 
but had a low rating in the first position of importance. 


10. In the Adult Main Stream Athletics/Sports area (survey question #10), the top 3 choices, 
in order, are golf, tennis and softball. 


11. In the Adult Other Athletics/Sports area (survey question #13), the choices, in order of 
importance, are swimming (by a large margin with 70.4% combined percentages for the 
first and second position), shooting sports (in contrast, for this item the combined 
percentage for positions one and two is 37.9%) , table tennis, equestrian and disc golf. 


For survey questions 15 to 20, about the other categories of programming: Fitness, Cultural, 
Leisure, Education, Nature, and Therapeutics, all respondents could answer these questions. The 
instruction said this: "In the following section, your household is asked to indicate which 
activities your household would be most likely to use from the list in each activity area. You 
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don't have to choose any from a list if none of them are of significant interest." For all but the 
Therapeutics area, where they could choose any that are of interest to their household, there was 
a limit on how many items they could pick in each category. The limit was either two or three 
items, depending on how many items they could select from in a given category. They also 
answered questions on projected frequency of use. Please see pages 4 and 5 of this report for a 
reminder on what activities are included in each of the categories listed in items 12 to 17 here. 


12. The top Fitness area choices, in order, are walking (64.5%), swimming/water aerobics 
(55.7%), jogging/running (39.5%). 


13. The top choices in the Cultural area, in order, are photography (40.9%) and 
drawing/painting (30.6%). 


14. The top choices in the Leisure area, in order, are boating (37.5%), biking (33.4%), trips 
(27.2%) and dancing (27.2%). 


15. The top choices in the Education area, in order, are defensive driving (45.1%) andself 
defense (44%). 


16. The top choices in Nature, in order, are nature walks (49.4%), fishing (39.8%), and 
gardening (37.6%). Note that a similar item "hiking/backpacking" got 31.6%, so when 
added to the top choice o£nature walks, indicates a great deal of interest in walking 
related activities. This makes sense as it's accessible and physically possible for a wide 
range of participants as related to age, physical health, cost to participant, etc. 


17. Thetop choices in Therapeutics, in order, are programs for seniors (70.4%) and for 
veterans (34.7%). 


18. Based on the question about estimated frequency of use, survey questien #22, Fitness is 
the program that would be used most often of any of them, up to 3 times per week. For 
Cultural, Leisure and Nature, the estimated frequency is in the 1-2 times/month or 
once/quarter range. For Education it is once/quarter or once/year. For this question, 
respondents could mark "NA" for Not Applicable if they feel their household would not 
use the program. 


The "NA" responses were these in descending order: 


Therapeutics 65.0% 
Cultural 27.4% 
Education 27.3% 
Leisure 19.8% 
Fitness 13.3% 
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19. When asked to choose their top five facilities to create or expand from a potential list of 
27, the top five winners, in order are: 


Walking/Bike Trails 57%
 
Aquatic Facility 38.2%
 
Indoor Fitness Facility 34.5%
 
Nature Center/Trails 32.8%
 
Multi-Use Indoor Sports 23.6%
 


The remaining 22 choices got scores ranging from 2.4% to 20.9%, with 11 of the choices 
being less than 10%. Note that while 2 of the top 5 choices would be more costly to 
implement if facilities were constructed, the top choice and the fourth choice are about 
trails, which could potentially be much more economical to implement additions or 
improvements on. 


20. How far are people willing to travel? 29.1% said less than 5 miles, 44.1% said 6 to 10 
miles, with the remaining approximately 26% willing to travel further. 


21. When asked what, if anything has prevented them from enjoying the services of the 
Recreation Department, 62.7% said nothing has prevented them. For the remaining, the 
top two issues are safety concerns and lack of restrooms at 14% each. 


,­
22.	 Right at 80% feel their household's area of the county is served from somewhat to very 


well as opposed to poorly, which was the other end of the response choice for this 
question. 


.--''" 
Funding Issues - Survey Questions 33 to 37 


Of those using the Parks and Recreation Department's services within the last !fear,72. 1% feel 
the fees are reasonable, with 9% feeling they are low and 19% feeling they are high. 45% said 
they'd be willing to pay a modest increase in fees, while 22.6% said they would not be willing 
and the remaining 32.4% were undecided. 


Questions were asked about funding via a Special Local Option Sales Tax, Bonds and Taxes, 
assuming that the money would be spent on improvements that the household wanted in the 
services of the Parks and Recreation department. This was for the purpose of determining 
citizens' preferences among various funding options, for planning purposes ONLY. There are 
no current plans to implement any of the options listed below. 


The response scale for each question was Very Likely, Likely, Don't Know, Somewhat Likely, 
Not Likely. Here are the results for each ofthese questions. 
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For 1% SLOST for defined time period and with specific improvements defined: 


Very Likely 15.2% 
Likely 24.6% 
Don't Know 15.1% 
Somewhat Likely 8.0% 
Not Likely 37.2% 


For Bond issue for defined amount of money, for specified time period and specific list of 
improvements . 


Very Likely 13.5% 
Likely 26.3% 
Don't Know 20.4% 
Somewhat Likely 9.4% 
Not Likely 30.4% 


Would they be willing to pay more in taxes to fund a specified list of improvements? 


Very Likely 8.4% 
Likely 16.7% 
Don't Know 18.5% 
Somewhat Likely 9.1% 
Not Likely 47.4% 


In lookingatthe responses above, you can see that only 25.1% were willing to consider paying 
more taxes, while 47.4% said they would not. Some narrative comments were from respondents 
who felt the question should not even be asked even for planning purposes, given the economic 
times, and a few of those comments were heated. However, they don't represent the.bulk of the 
comments made on the issue of funding. In addition, you can see above that in the case of both 
the SPLOST and the Bond Issue questions, 39.8% of respondents indicated a Very Likely or 
Likely response to those options, assuming that the improvement to be funded was something 
that there household would value. 


For more detail on all the information shared above as well as some additional information, please 
see the full survey results. The Parks and Recreation Department will be proceeding with 
additional analysis of the survey results and communicating with partners in the county who 
provide or have a vested interest in services in the parks and recreation area. Various ways of 
communicating the survey finding to the county residents will be utilized. This survey is only 
one part of a comprehensive approach the parks and recreation department is taking to plan for 
the future needs of the citizens of the county as well as determine what current service areas need 
improvement. 


For more information on the full planning process, please contact Anita Godbee at the Parks and 
Recreation Department. 
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Parks and Recreation Charles McCollum


Consideration of proposed revisions to the Parks and Recreation Policy and Procedures Manual.


In February of 2009, the Board of Commissioners adopted the Parks and Recreation Policy and Procedures Manual.  The manual's 


purpose is to serve as an agreement between the Youth Associations and the County and outlines certain requirements the Youth 


Associations should fulfill to conduct their program in a Fayette County Park.  These requirements are necessary to assure public 


confidence in the management  and structure of these Youth Associations while ensuring the safety, health, and protection of the 


participating members.  The manual outlines the basic structure of the Youth Associations to ensure all programs are operated 


consistently with department and national recreation program standards.   


 


Each year the Recreation Commission sets an annual  workshop with the various Youth Associations to discuss the manual and to 


entertain any revisions that should be considered.   In October of 2011, the Parks and Recreation met with the youth associations 


regarding the manual where several revisions were proposed.  In February 2012, the Parks and Recreation Commission approved to 


recommend the revisions to the manual on pages 3, 12, 22, 24, 26, 39, and 40 to the Board of Commissioners. 


 


If the Board concurs with recommended changes, a vote of approval would be in order. In not, staff would like further direction and can 


reschedule the issue for a subsequent meeting for a vote.


Approval of the revisions to the Parks and Recreation Policy and Procedures Manual as presented by the Fayette County Recreation 


Commission; if not, further direction to staff and to the Recreation Commission.


n/a


No


No


Yes


Yes


Not Applicable


Not Applicable Yes


New BusinessThursday, April 26, 2012
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In order to prevent a possible conflict of interest, no YAA officer or board member may be 
employed or otherwise involved with any commercial enterprise that specializes in the type of 
sport or activity that the YAA provides. Should there be any question as to the eligibility of a 
potential officer or board member, the Parks and Recreation Department Director must be 
contacted and involved in the final decision. The number of Directors of the YAA shall be fixed 
by the Board of Directors, but must be at least six (6). If a YAA has more than one division in 
their association (e.g. Recreation Division and Travel Division) then the Board of Directors must 
have representation from each division, however a majority of the Board of Directors must 
represent the Recreational Division. A list of the names, addresses, email addresses, and phone 
numbers of the newly elected Board of Directors must be sent to the Parks and Recreation 
Director within ten (10) days of the election officers. 


Board members of the YAAs are volunteers and shall receive no compensation or favoritism for 
their participation on the Board. Board members must pay registration fees for their child the 
same as any other member of the YAA. Board members are prohibited from doing business at a 
profit or for more than others may provide the service with the YAAs to avoid any appearance of 
a conflict of interest. Services performed at cost, a reduced cost, or free may be accepted with 
YAA Board approval and the Parks and Recreation Department approval. YAAs shall follow 
Fayette County purchasing procedures when securing services, (i.e., the acquisition of materials, 
supplies and services valued at more than $20,000 shall be obtained by competitive sealed bids. 
Fayette County Code, § 2-119). .Contracts must be no Ion er than annual contracts. 


The annual meeting date of the YAA should be in accordance with 
4. Association Annual Meeting the YAA bylaws and should be submitted to the Parks and 


Recreation Department prior to signing the contract. 


All YA¥must hold at least one (1) a al membership meeting each year at a time and place 
named by the President of the YAA. e agenda for this meeting shall be business as deemed 
necessary by the YAA. Among the items discussed at this meeting shall be the general condition 
of the program, summary of the financial state of the program to irlfflude an annual 
statementlbudget as well as the current status..? and goals for the future of the program, Efforts 
must be made for all YAA members to be notified thirty (30) days prior to the annual meeting 
and records maintained of this notification. The Fayette County Parks and Recreation 
Department must be notified of the annual meeting at least thirty (30) days in advance. It is 
recommended that YAAs annual meeting date be posted on the YAAs web site, outside of the 
YAA concession stand building, and' at the Parks and Recreation Department Office at least 
thirty (30) days prior to the meeting. 


5. Financial Reports 


The Official Code of Georgia Annotated requires all corporate minutes and books of account be 
held open for inspection by any member of the YAA at any reasonable time. The' YAAs shall 
assume the financial responsibility for the recreation program it operates. The County assumes 
no responsibility for maintaining financial stability of the YAAs. Furthermore, the County 
expressly assumes no responsibility for the financial well-being or outstanding debts of the 
YAA. Fayette County Parks and Recreation recommends that each YAA is bonded and that 
annual internal audits are performed on all checking accounts. A complete copy of a financial 
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A minimum of two YAA Board Members are 
required to be CPR/AED certified. In addition, 


10. Coaching Certification 


ayette County encourages associations to require all sport coaches to attend coaching clinics 
and Heartsaver CPR with AED. Records of certification may be requested by the Parks and 
Recreation Department, but not a requirement at this time. Fayette County Parks and Recreation 
staff regularly conducts National Youth Sports Coaching Association (NYSCA) clinics for each 
sport throughout the year. NYSCA participation is encouraged but is not required. Fayette 
County Parks and Recreation Staff also regularly conduct Heartsaver CPR with AED Clinics 
throughout the year. 


11. Background Checks 


Background checks must be conducted on all board members, coaches, and officials. Fayette 
County will assist in conducting the background checks. Records of background checks must be 
turned in and approved prior to the working/coaching/officiating with any minor. 


12. Conduct 


Fayette County Parks and Recreation encourages all YAAs to support and promote 
sportsmanship in all of its leagues and programs. Parents should sign a parent's code of ethics 
during the registration process o! each sport season for their child. Coaches and officials should 
sign the appropriate code of ethics prior to the start of each sport season. 


YAAs are responsible for addressing behavior by the officials, coaches, parents, participants, and 
spectators that is considered harmful to the program. Profanity is not to be tolerated. Any 
incidents involving negative behavior are to be addressed by the organization's board of 
directors. All grievances, protest and ethical issues shall follow the YAAs due process 
procedures prior to being brought to the Parks and Recreation Departm~t or Recreation 
Commission for resolution. ~ 


Fayette County Parks and Recreation Department has a NO TOLERANCE POLICY. When an 
umpire, referee, or designated official informs an individual or individuals involved in a 
confrontation or conduct unbecoming to leave the Park and the individual(s) does not leave, or 
leaves and returns, the appropriate law'enforcement authorities shall be summoned. 


Constant disagreement and quarreling within an YAA utilizing Fayette County Parks and 
Recreation facilities shall be grounds for calling the Officers of the offending parties and/or the 
YAA before the Parks and Recreation Department or Recreation Commission to show cause why 
the offending parties and/or YAA should not be suspended or permanently barred from using the 
Fayette County Parks and Recreation facilities. . 


13. Youth Athletic Associations Operations and Maintenance Responsibilities 


YAAs are responsible for collecting litter daily from fields, dugouts, press boxes, restrooms, 
concession area and breezeway, and placing it into trash receptacles. Trash left in the areas 
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1. Impact Fees 


Impact fees for all participants will be collected. Each YAA utilizing County facilities will 
collect $5 per participant per sport per season to be submitted to the Fayette County Parks and 
Recreation Department along with the rosters and registration list/report. This fee will help 
cover the costs associated with the regular operation of the parks and any unscheduled 
maintenance. This fee must be submitted by the YAA within fifteen (15) days after the first 


regular season game for each sport season.	 Associations are also not prohibited from 


charging out of county residents a higher 
fee than the required $10 impact fee. 


2. 


All program participants who resid outside Fayette County will be assessed with an out-of­
county impact fee of twice the proved in county impact fee per person per sport per season. 
The definition of an out-of- nty participant is a person that does not live in Fayette County. 
This fee is to be above a beyond the normal registration fee charged for someone who resides 
within the county. ample: Impact fee is $5 for someone who resides in Fayette County. 
Therefore, the i act fee for someone who resides outside of Fayette County would be $10. 
Associatio s re not prohibited from charging a higher registration fee for out-of-county 
residents. he impact fees shall be submitted to Fayette County Parks and Recreation 
Department along with the rosters and registration list/report. It is the responsibility of the YAA 
to verify the county of residence of each participant. Residency status and out-of-county fees are 
to be submitted to the Parks ~nd Recreation Director, along with the roster (names, ages, 
addresses, phone numbers, and school attending) of all YAA athletes fifteen (15) days after the 
first regular season game for each sport season. Enforcement of the out-of-county fee system 
and residency status by each YAA is mandatory. Violations may constitute revocation of the 
Facility IJ'Se Permit. ' 


3. Refund Policy 
j s: 


Refund policies will be set by each of the YA.As. Refund policies should be fair ana consistent. 
YAA refund policies MUST be handed out to each participant at the time of registration and 
posted at the registration site. Refunds should be returned in a timely manner. 


4. Tournament Fees 


YAAs will not be charged fees for hosting tournaments in which teams from outside of Fayette 
County participate if said tournament is completely organized and implemented by the Fayette 
County YAA assigned to a particular park and 100% of the money raised by the tournament in 
excess of costs is used for the YAA's program. 


Groups that request field space for tournaments for other organizations that are not an integral 
part of the Fayette County YAAs sports program (e.g., Board of Education, Atlanta Cup, USSSA 
), will be required to rent the facility per the Fayette County field rental policy. A field rental 
contract must be signed and rental fees collected by the Parks and Recreation Department before 
a permit will be issued. 


22 







Background checks must be conducted on all vendors. Fayette 
County will assist in conducting the background checks. 
Background checks must be turned in and approved prior to a 
vendor being issued a permit. 


c ert ificate of Insurance must be forwarded to the Parks and Recreation Director, 
two (2) weeks prior to the vendor operating in the park for authorization and 


\;.erification. 
•	 Vendors should be supportive of the YAA. 
•	 A vendor fee of $100 /per season payable to Fayette County Parks and Recreation 


Department will be assessed. 100% of this fee will be due when the vendor is 
secured. 


•	 Vendors may also be added as a rider to your existing policy if that option is 
available from your insurance provider. 


9. Cleanup Fee Deposit 


A cleanup deposit of $250 will be assessed at the beginning of each Association's season. If 
cleanup for each event is not done within one (1) business day of the event and the County is 
required to do the cleanup, then the deposit will be forfeited to the County. If excessive cleanup 
or maintenance is required an additional fee will also be charged. YAAs may roll over deposits 
from seasons, tournaments or camps. 


A cleanup deposit of $500 will be assessed at the beginning of each camp/clinic/tournament. If 
cleanup for each event is not done within one (1) business day of the event and the County is 
required to do the cleanup, then the deposit will be forfeited to the County. If excessive cleanup 
or maintenance is required an additional fee will also be charged. YAAs may roll over deposits 
from season's tournaments or camps. 


10. Player Scholarships."*,.... 
YAAs should consider assistance to families that demonstrate financial hardship. 


Participant Scholarship Recommended Guidelines	 ~. 


•	 Youth age 19 and under. 
•	 Fayette County resident. 
•	 Financial assistance needed, as defined by a letter from Department of Family and 


Children Services. .. 
•	 Completed Scholarship Application Form (including supplemental information). 
•	 Application must meet deadline requirements. 
•	 Scholarships should be limited per participant. 
•	 Registration fees should be covered partial/fully depending on availability of 


funds. 
•	 All awarded scholarship participants must meet all other YAA eligibility, 


guidelines and class/program/camp/sports requirements. 
•	 Priority should be given to first time applicants. 
•	 Scholarships awarded are intended to subsidize c1ass/program/camp/sports 


registration fees. 
•	 Incomplete or misleading applications should be rejected. 
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11. Fee Schedule:
 


YAA Impact Fees: $5 per participant per sport per season Associations may charge non-residents
 
more than the required $10 impact fee. 


YAA Out-of-County Fees: $1 .crpant per sport per season 


YAA Clean Up Deposit for Regular Sport Season: $250 per sport per season 


YAA Clean Up Deposit for Camps, Clinics, or Tournaments: $500per sport per camp, clinic, 
toumament 


Rental Fees: 
Resident Non - Resident 


Per 
Hour 
Per 
Court/ 
Field 


Per Day Per 
Court/Field 


n/a 


Deposit 
Per 
Court/ 
Field 


Per 
Hour 
Per 
Court/ 
Field 


Per Day 
Per Court/ 
Field 


Deposit 
Per 
Court/ 
Field 


Basketball (Outdoor) and 
Tennis Practices or Single 
Game without lights 


$25 


,­-' 


$250 $50 n/a $250 


Athletic Fields 
Practices or Single Game 
without 1i2hts 


$50 n/a $250 $100 n/a $250 


Light usage fee for Practices 
or Sinale Game 


$25 n/a n/a $50 n/a n/a 


Tournaments, Camps, Clinics 
hosted by YAA Governing 
Bodies (e.g, Ga. State Soccer, 
USSSA, ASA, etc.) 


n/a $100 


-, 


$500 per 
toumame 
nt 


n/a 
1 


n/a 


-, 
n/a 


Tournaments, Camps, Clinics n/a $200 $500 per 
toumame 
nt 


n/a $400 $500 per 
Toumam 
ent 


Light usage fee for 
Tournaments, Camps, Clinics 


n/a $25 per hour 
per court! 
field 


n/a n/a $50 per 
hour per 
court! field 


n/a 


•	 YAA's will not be charged rental fees if said practice, game, or tournament is 
completely organized and implemented by the Fayette County YAA assigned to a 
particular park. YAA's must serve as event directors and accept/disburse all 
monies applicable to the event. 


•	 eservations are made on a first come first serve basis & facilities may only be 
res ed once every six weeks. 


•	 Refun for the reservation fee will not be given; however, if your event is cancelled 
due to inc ent weather, the Recreation Department will reschedule your event
 


based on avai ility,
 Each YAA will be allowed to host one (1) a'nd only one (1) tournament 
per year in conjunction with a YAA governing body without having to pay 
the impact fee. The YAA must submit to the Parks and Recreation 
Department the name and date of the one (1) tournament without the 
impact fee at the start of the calendar year along with an explanation as 
to how the funds from the tournament will be allocated. 







It is the responsibility of the YAA to inspect and determine if the fields are safe and playable. If 
the YAA determines that the fields are unsafe or unplayable they are to call the Fayette County 
Parks and Recreation Department staff and leave a voice mail that the fields are unsuitable for 
play and they are to display the FIELD CLOSED sign(s). 


It is the responsibility of the YAA to inspect and reopen fields that were closed the previous day 
if it falls on a Non-Fayette County business day. The inspection and re-opening of the field 
should occur the following morning by 9 a.m. Once the fields are deemed playable, the YAA 
should flip the sign to "Please do not litter." 


Voicemail notification should include the following: 


•	 Specific date 


•	 Time 
•	 Field(s) affected 
•	 Reason for closure 
•	 Person leaving message 
•	 Phone number at which you can be reached the next business day 


These rules are designed to provide residents with safe playable surfaces. Failure to comply or 
abuse these procedures by a user group may result in Fayette County revoking the use of the 
facility. 


25. Weather Procedures 


The follo~ing guidelines for heat related illness, extreme cold temperatures, and lightning safety 
are suggested, though each participant and situation is unique, and may not require every step 
listed or may call for different or additional measures. 


26. Warning Sirens 


When YAAs hear the emergency warning sirens in a Fayette County Parks and Recreation area, 
then YAAs should take immediate action. Each YAA shall identify a safe area for their 
particular sport complex and notify coaches/managers of these areas at the coaches/mana ers 
meetings. The Fayette County 911 Center will sound these sirens when: advisory accompianed by 


lightning, hail and strong winds. 


•	 The National Weather Service issues a significant weather There is no tone with
 
this alert. It is voice activation only.
 


• I /rhe National Weather Service issues a severe thunderstorm warning wit~i"",gi"g. _. 


•	 The National Weather Service issues a tornado warning. 


• A l". .1.1 -J L	 L .1..1' c: ~~. L.L .1..1' ~l" . ',! r -,! 'f' ',! 


. 


the loeal "'/eather ehaAAels iAdieate fJreseAee of a [I:IAAel elol:ld. 
AdditioAal weather 'NaFAiAgS are issl:led.• 


The National Weather Service issues 
a severe thunderstorm warning with 
expected wind speed of less than 80 
mph and or hail less than 2.3 inches 
in diameter. There is no tone with 
this alert. It is voice activation only. 
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winds of 80 mph or 
qreaterand/or hail 
greater than 2.5 inches 
in diameter. 







Immediate Actions should include: 


•	 When siren sounds immediately leave the playing field and seek shelter in a safe area. 


•	 If during a storm and you are outside in open areas away from a shelter or shelters are not
 
available lie flat on the ground away from trees until the storm passes.
 


•	 Tune to local radio station for weather updates. Each YAA should monitor weather radio 
which should be located in each concession stand. '-E:-ac"""7h-:yAA:-;---'7:


Do not call 911 to ask why the sirens are sounding as this can overload the 911 •	 '.
emergency response system. Only call 911 In an emergency. 


Due to an alarming rise in weather related casualties in recreation sport settings in recent 
decades, the National Athletic Trainers' Association has released the following guidelines to 
follow when participating in outside athletic or recreation activities. 


•	 Establish a chain of command that identifies who is to make the call to remove 
individuals from the field. ~ ­


•	 Name a designated weather watcher. (A person who actively looks for the signs of . 
threatening weather and notifies the chain of command if severe weather becomes 
dangerous.) ( 


•	 The official sound to warn officials, league directors, coaches, managers, players and 


should submit 
the names of 
the persons 


making the call 
to remove 
individuals from 
the field to the 
Parks and 
Recreation 
Department 
prior to each 
season. 


;~~~I:~bmjt 
the names of 


the persons 


spectators of the need to clear the fields in a timely manner will be three consecutive five making the call 


(5) second blasts from the hand held distress device	 :~;i:~~~fs from 


the field to the 


If the press box is occupied an announcement will be made that acknowledges the need to clear Parks and 


the fields ~d that all play is suspended. No one will be allowed to resume play or be allowed on ~ecre:~~~t 
the fieldsuntil the officials or league director makes the determination that it is safe for play to pr~~rato each 


resume. Coaches/managers should be informed what the official warning sound will be at the L....se_a_s_on_.__...J 


coaches/managers meetings. 


•	 Designate a safe shelter for each venue, and notify coaches/managers of these areas at the 
coaches/managers meetings. Unsafe places are near metal or aluminum, under trees, on 
hills, and near electrical/electronic equipment. 


•	 Have a means of monitoring local weather forecasts. Know weather definitions: 
•	 Watch indicates conditions are-favorable for severe weather 
•	 Warning means severe weather has been detected in the area, and all persons should take 


the necessary precautions 
•	 Severe Weather Watch: Once a severe weather watch is announced, the YAAs will 


prepare to stop play and secure the facilities. The organization officials will monitor the 
weather conditions to determine playability and safety of the facilities and its users. 


•	 Severe Weather Warning: ALL PLAY WILL STOP! All players, spectators, coaches 
and league officials must leave the facility in an orderly manner. The facility will be 
closed until there is notification that weather conditions have cleared enabling safe usage. 


•	 Lightning Recommendations: Use the Flash-to Bang (lightning to thunder) count to 
determine when to go to safety. By the time the flash-to-bang count approaches thirty 
seconds all individuals should be inside a safe structure. 
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Legal County Attorney Scott Bennett


Approval of Resolution No. 2012-09 authorizing a referendum election on July 31 to determine whether or not the package sales by 


retailers of package malt beverages, wine and distilled spirits in unincorporated Fayette County should be allowed on Sundays.


Last November municipalities in Fayette County held referendum elections for the purpose of allowing the Sunday sale of beer and wine 


package sales within their respective jurisdictions. Voters in each jurisdiction approved the proposal. However, the County did not hold 


such an election at that time. This has resulted in the sale of beer and wine in establishments inside those cities to increase while those 


outside city limits have not grown and in fact, revenues from beer and wine package sales in unincorporated Fayette County have 


declined, as some customers have changed their patronage to those retailers who do allow Sunday sales. 


 


Store owners have requested that Fayette County hold a referendum which would allow voters to determine whether or not the Sunday 


sale of package beer and wine should be allowed in Fayette County. The Board of Commissioners concurs that as long as the 


referendum can be held in conjunction with another election and would not cost taxpayers the expense of a special election, they would 


let the proposal go forward. Therefore, the question will appear on the ballot for the General Primary Election to be held on July 31, 2012. 


If approved, the change will allow Sunday sales to commence on August 26, 2012.


Approval of Resolution No. 2012-09 authorizing a referendum election on July 31 to determine whether or not the package sales by 


retailers of package malt beverages, wine and distilled spirits in unincorporated Fayette County should be allowed on Sundays.


No


No


Yes


Yes


Not Applicable


Not Applicable


Yes


Yes


ConsentThursday, April 26, 2012
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Road Department Phil Mallon


Consideration of staff's recommendation to dispose of timber associated with the Snead Road West paving project.  


The Road Department has cleared a significant number of trees from the Snead Road West right-of-way.  Staff would like to advertise 


(via GovDeals, through the Purchasing Department, or other means) to see if any companies or individuals will buy the timber or remove 


it at no cost to the County.  Since this is considered disposal of County Property, the Purchasing Department requested Board approval 


before advertising the material for disposal. Proposals should include that the service provider will be responsible for all applicable taxes 


or fees imposed by state or local law. 


 


Alternatively, the timber can be hauled to the landfill or stockpiled and burned.  Each of these options adds additional cost to the project.   


 


Approval of staff's recommendation to dispose of timber from the Snead Road West project via a requisition, GovDeals, or other 


advertising means.   


 


NA


No


No


Yes


No


Yes


Yes Yes


New BusinessThursday, April 26, 2012








COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Sheriff's Office Captain Michelle Walker, if needed


Approval of the Sheriff's Office request to amend the Overtime Budget for the Criminal Investigations Division by $1,529.97 for 
reimbursement for employees assigned to work with various Federal agencies.


The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various 
federal programs for personnel assigned to work investigations in cooperation with these agencies.


Approval of the Sheriff's Office request to amend the Overtime Budget for the Criminal Investigations Division by $1,529.97 for 
reimbursement for employees assigned to work with various Federal agencies.


Amend the Overtime Budget Account for the Criminal Investigations Division (10030321-511300) by $1,529.97 which has been received 
from various federal programs for the 2011-2012 Fiscal Year


N/A


No


Yes


No


Yes


Not Applicable Yes


ConsentThursday, April 26, 2012





