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Board of Commissioners
October 23, 2014
7:00 P.M.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on October 23, 2014 at 7:00 p.m. in
the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Steve Brown, Chairman
Charles Oddo, Vice Chairman
David Barlow
Allen McCarty
Randy Ognio

Staff Present: Steve Rapson, County Administrator
Floyd L. Jones, County Clerk
Dennis Davenport, County Attorney

Call to Order
Chairman Brown called the October 23, 2014 Board of Commissioners meeting to order at 7:02 p.m.
Invocation by Vice Chairman Oddo

Vice Chairman Oddo introduced Deacon Francis from St. Gabriel Catholic Church, and he asked Deacon Francis to
offer the Invocation. Deacon Francis offered the Invocation.

Pledge of Allegiance

Chairman Brown led the audience in the Pledge of Allegiance.
Mr. Jared Daigre, a student at Fayette County High School, trumpeted the National Anthem.

Acceptance of Agenda

Chairman Brown moved to accept the Agenda as published. Commissioner Oddo seconded the motion. No
discussion followed. The motion passed unanimously.

PROCLAMATION /RECOGNITION:

There were no Proclamations or Recognitions on the Agenda.
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PUBLIC HEARING:

1.

Public Hearing on a request to approve a 2015 Alcohol License for on-premises consumption of
malt beverages, wine, and distilled spirts for Metro Sports Grill located at 1950 Georgia Highway 85
North, Suite J., Jonesboro, Georgia, 30238 with the licensee being Amy McKnight.

Code Enforcement Officer Kathy Hobbs briefed the Board on this request. No one spoke in favor of or in
opposition to this request.

Commissioner Oddo moved to approve a 2015 Alcohol License for on-premises consumption of malt
beverages, wine, and distilled spirits for Metro Sports Grill located at 1950 Georgia Highway 85 North, Suite
J., Jonesboro, Georgia, 30238 with the licensee being Amy McKnight. Commissioner Barlow seconded the
motion. No discussion followed. The motion passed unanimously. A copy of the request, identified as
“Attachment 1,” follows these minutes and is made an official part hereof.

Public Hearing on a request to approve a 2015 Alcohol License for retail sales of malt beverages
and wine for Park Avenue C Store Il, LLC, doing business as BP Kenwood, located at 1866 Georgia
Highway 85 North, Fayetteville, Georgia, and to transfer the existing license to Mr. Nouman
Chaudhary.

Code Enforcement Officer Kathy Hobbs briefed the Board on this request. No one spoke in favor of or in
opposition to this request.

Commissioner Oddo moved to approve a 2015 Alcohol License for retail sales of malt beverages and wine
for Park Avenue C Store II, LLC, doing business as BP Kenwood, located at 1866 Georgia Highway 85
North, Fayetteville, Georgia, and to transfer the existing license to Mr. Nouman Chaudhary. Commissioner
Barlow seconded the motion. No discussion followed. The motion passed unanimously. A copy of the
request, identified as “Attachment 2,” follows these minutes and is made an official part hereof.

CONSENT AGENDA:

Chairman Brown asked for Agenda Items 8 and 11 to be pulled from the Consent Agenda.

Commissioner Barlow moved to approve the Consent Agenda excluding Agenda Items 8 and 11. Commissioner
Ognio seconded the motion. No discussion followed. The motion passed unanimously.

3.

Approval of staff's request to award Proposal #P906- Debris Removal to Ceres Environmental
Services, Inc. and in so doing entering into a "pre-event" contract with a not-to-exceed amount to be
determined based on the nature and extent of damages, and with said contract beginning upon
execution and expiring on June 30, 2016, with two options to extend for one year each. A copy of
the request, identified as “Attachment 3,” follows these minutes and is made an official part hereof.

Approval of staff's request to award Proposal #P907-Debris Monitor to Witt O'Brien, LLC., and in so
doing entering into a "pre-event contract” with a not-to-exceed amount to be determined based on
the nature and extent of damages, and with said contract beginning upon execution and expiring on
June 30, 2016, with two options to extend for one year each. A copy of the request, identified as
“Attachment 4,” follows these minutes and is made an official part hereof.
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5.

Approval of staff's recommendation to award Bid #918- Pre-Cast Concrete Products to low-bidders
Foley Products Company and Hanson Pipe & Precast, Inc., with an aggregate not-to-exceed amount
of $270,000.00, and with options to renew for two twelve-month periods. A copy of the request,
identified as “Attachment 5,” follows these minutes and is made an official part hereof.

Approval of the disposition of tax refunds in the aggregate amount of $1,429.00. A copy of the
request, identified as “Attachment 6,” follows these minutes and is made an official part hereof.

Approval of the proposed 2015 Local Maintenance & Improvement Grant (LMIG) project list for
unincorporated Fayette County and authorization for the Chairman to sign the LMIG Application and
related documents. Copies of the request and the Local Maintenance & Improvement Grant (LMIG)
Application, identified as “Attachment 7,” follow these minutes and are made an official part hereof.

Approval of staff's recommendation to enter into a Memorandum of Understanding with the
Department of Transportation for the construction of a design-build multi-use path along Redwine
Road (PI No. 0012624), approval to spend $214,600.00 towards this project with $22,800.00 being
spent on a pre-construction engineering local match in Fiscal Year 2015 and $25,000 being spent on
right-of-way.

Chairman Brown stated that updated maps were provided to the Board at its dais and was printed for the
public at the back of the room.

Public Works Director Phil Mallon, utilizing a PowerPoint presentation of maps picturing the area of Fayette
County under consideration, briefed the Board on staff's recommendation to enter into the Memorandum of
Understanding. He reminded the Board that it and previous Boards had directed staff to fill in the gaps in
the multi-use path along Redwine Road, and he utilized the map to describe his proposal on how the gaps
could be filled in. He stated that this effort was the fifth individual project that he was aware of that would
provide a multi-use path along Redwine Road. He stated that although this project compliments the recent
Starr's Mill project, the projects are independent of each other with different funding streams, design
standards, and implementation goals.

Mr. Mallon stated that this request was to execute a Memorandum of Understanding with the Georgia
Department of Transportation, and that this was a standard step in documenting a federal aid program. He
said the understanding was a little unique, based on conversations with the Georgia Department of
Transportation, it was thought this project would be a good one to deliver through their Office of Innovative
Program Delivery since the project would be done as a design build. He thought this methodology would
have advantages both for Fayette County and the Georgia Department of Transportation. Mr. Mallon
explained that if the Memorandum of Understand was approved, then the county would go through the
procurement process to get a consultant team that can address the environmental issues and come up with
a concept. He said the concept would be submitted to the Georgia Department of Transportation who
would then use it for building the multi-use project. He estimated that the construction work for the project
would begin after about nine months. He concluded that since there is a lot of interest in this project that he
intended to set up a small stakeholders group for those who have interest in the project in the concept
design. He stated that once the concept design goes to the Georgia Department of Transportation within
the next six to nine months, then the county’s influence on the project will be fairly limited.





Minutes

October 23, 2014
Page Number 4

Chairman Brown spoke about the geometry of Redwine Road and Bernhard Road, and he said it was hard
to make a 90-degree maneuver with a golf cart with the crossings current configuration. He asked Mr.
Mallon to add that intersection into the design for the multi-use path project. Mr. Mallon agreed and said
that was a great example of the issues that can be brought forward with the concept design. Chairman
Brown stated that this project is a continuation of a package of projects that was started years ago. He said
this current request was the next phase of the Redwine Road multi-use project, and he hoped that it would
start in the spring of 2015. He stated that the Foreston Place crossing is not part of the school zone and
will likely not be part of the school zone. He said it was preferable that those residents come down and
cross with the Sheriff's Deputy who is monitoring the traffic into the Starr’s Mill school complex.

County Administrator Steve Rapson stated that if the Memorandum of Understanding was approved by the
Board, then he did not want people to think dirt would be turned where the school is located. He added that
this request was funded in Fiscal Years 2015 and 2016 so he did not want people thinking that construction
would begin in the spring of 2015. He suggested that it would take the Georgia Department of
Transportation until spring of next year just to get the project, and that this issue would be under discussion
again next year. Mr. Rapson stated that he wanted everyone to be clear that the real discussion about a
$214,000.00 commitment, which is the county’s twenty percent match that will be funded for the next three
years.

Commissioner Barlow gave some suggestions on how the multi-use path could be designed, and he made
a suggestion on how the multi-use path could be used by the residents of Highgrove subdivision. He also
asked Mr. Mallon if he had reached out to his counterpart from the City of Peachtree City to see what input
they could provide for the project design in order to foster cooperation between the city and the county. Mr.
Mallon replied that he would continue to reach out to the City of Peachtree City, and that he would make a
more formal invite to the city if the Memorandum of Understanding was approved. Commissioner Barlow
stated that he had received approximately seventy emails from residents in the area asking for this request
to be approved. He said it was wonderful to receive this type of input from the citizens since it gives a good
feel for what the people want.

Chairman Brown stated that he has received more responses from the people on this issue than he has on
any other issue in the past four years working as a Commissioner for Fayette County. He said he had only
three people object to the request out of one hundred emails supporting the request. Commissioner
McCarty stated that he had only two objections out of 102 emails sent to him in favor of this request.

Commissioner Oddo stated that he tried to reply to the numbers of emails coming to him on this subject.
He stated that there were a few emails that he did not get to answer only because of the sheer numbers of
emails that had come to him on this matter. He told the Board that he received two emails in opposition to
this request and that the opposition was concerning safety matters and about young people not having the
ability to drive on the multi-use path. Commissioner Oddo asked the parents to teach their children how to
be safe on the multi-use path. He said he was going to support this effort since there was overwhelming
support on this request. He pointed out that once the multi-use path is built it would start to deteriorate. He
asked for a fund to be established that would provide maintenance for the multi-use path. He suggested
that the maintenance fund should be broadened to include all county roads in order to provide for perpetual
maintenance of the roads.
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10.

1.

Commissioner Ognio agreed that he received many emails on this matter as well, and that he replied to
those emails that were sent solely to him. He said he could not reply to all of the emails despite his best
intentions, and that it was impressive the numbers of emails that came through. He said there were some
emails that expressed concerns about the safety of the multi-use path, but he hoped that by creating
dedicated crossing points that it would help increase safety.

Chairman Brown moved to the recommendation as written, to enter into a Memorandum of Understanding
with the Department of Transportation for the construction of a design-build multi-use path along Redwine
Road (PI No. 0012624), approval to spend $214,600.00 toward this project with $22,800.00 being spent on
a pre-construction engineering local match in Fiscal Year 2015 and $25,000.00 being spent on right-of-way.
Commissioners Ognio and McCarty seconded the motion.

Scott Fabricius: Mr. Fabricius spoke in favor of staff's recommendation.

The motion to approve the recommendation as written, to enter into a Memorandum of Understanding with
the Department of Transportation for the construction of a design-build multi-use path along Redwine Road
(PI No. 0012624), approval to spend $214,600.00 toward this project with $22,800.00 being spent on a pre-
construction engineering local match in Fiscal Year 2015 and $25,000.00 being spent on right-of-way
passed unanimously. Copies of the request and the Memorandum of Understanding, identified as
“Attachment 8,” follow these minutes and are made an official part hereof.

Approval of staff's request to amend the 2015 Stormwater CIP Budget by using $203,100.00
allocated for Morning Dove Drive Pipe Replacement, Acct # 5509G, in a not -to-exceed amount of
$80,000.00 for engineering design of multiple projects; $74,800.00 for Merrydale Pipe Replacement;
and to add $48,300.00 to in-house replacements of Category Il Tier | Stormwater Infrastructure
Project, Acct# 55091. A copy of the request, identified as “Attachment 9,” follows these minutes and
is made an official part hereof.

Approval of staff's recommendation to enter into a Joint Funding Agreement between Fayette
County and the United States Geological Survey, beginning October 1, 2014 and expiring on
September 30, 2015, in the amount of $281,960.00, to provide water flow, stream data, and CFS flow
monitoring, and approval to utilize an additional $82,270.00 from the Water System's Renewal and
Extension Fund. Copies of the request and Joint Funding Agreement, identified as “Attachment
10,” follow these minutes and are made an official part hereof.

Approval of the Public Art Committee's recommendation to enter into an agreement with Mr. Pash
Lima for art design for the Crosstown Water Treatment Plant's mural in the amount of $3,000.00 plus
costs for materials and supplies.

Public Arts Intern Shanequa Gay briefed the Board on the Public Art Committee’s recommendation, and
she explained the meaning of the proposed art work via a PowerPoint presentation.

Ms. Gay stated that on September 5, 2014, the Fayette County Art Committee issued a call for artists to
paint a mural at the Crosstown Water Treatment Plant in Peachtree City. She said the requirement for the
artists was to have three images of past work related to the project, an artist resume and CD, three
professional references, to provide a letter of interest, and one to three preliminary sketches for their ideas
for the mural. She stated that there were several entries from over twenty highly qualified artists, and that
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12.

13.

eight semi-finalists were selected. Ms. Gay stated that Selection Committee that was comprised of
members of the Public Art Committee, county staff, and professional artists unanimously voted in favor of
Mr. Pash Lima. Ms. Gay then spoke of Mr. Lima’s background and education before she explained and
interpreted the proposed artwork to the Board.

Chairman Brown thanked the Fayette Daily News whose artist superimposed the proposed artwork onto a
picture of the tank at the Crosstown Water Treatment Plant for the Board's consideration. Chairman Brown
also gave instructions on how to get to the Crosstown Water Treatment Plant where the mural can be
viewed. It was mentioned that work on the mural would begin in November, should the agreement be
approved by the Board, and that the work would be completed around December 2014,

Commissioner Oddo stated that good artwork tells a story without words, and that the proposal was good
artwork.

Commissioner Ognio moved to approve the Public Art Committee’s recommendation to enter into an
agreement with Mr. Past Lima for art design for the Crosstown Water Treatment Plant's mural in the
amount of $3,000 plus costs for materials and supplies. Commissioner McCarty seconded the motion. No
discussion followed. The motion passed unanimously. Copies of the request and agreement, identified as
“Attachment 11,” follow these minutes and are made an official part hereof.

Approval of the Hospital Authority's request for approval of Tax Exempt Bonds as required by the
Internal Revenue Code of 1986, as amended, and the use of the proceeds as specified by applicable
tax code requirements.

It was noted that Chief Executive Officer Michael Burnett of Fayette Piedmont Hospital was in the audience.
A copy of the request, identified as “Attachment 12,” follows these minutes and is made an official part
hereof.

Approval of the October 7, 2014 Board of Commissioners Meeting Minutes.

OLD BUSINESS:

There were no Old Business ltems on the Agenda.

NEW BUSINESS:

14,

Consideration of staff's recommendation to adopt Ordinance 2014-16 and in so doing deleting
Article IV pertaining to "Personal Care Homes and Community Living Arrangements," of Chapter 8,
in its entirety, and replacing it with a new Article IV in Chapter 8 entitled "Article IV. Personal Care
Homes and Community Living Arrangements."

Code Enforcement Officer Kathy Hobbs briefed the Board on staff's recommendations. She stated that this
request for changes is based on the state’s change of definitions on personal care homes and community
living arrangements.
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15.

16.

Commissioner Odd moved to accept staff's recommendation to adopt Ordinance 2014-16 and in so doing
deleting Article IV pertaining to "Personal Care Homes and Community Living Arrangements," of Chapter 8,
in its entirety, and replacing it with a new Article IV in Chapter 8 entitled "Article IV. Personal Care Homes
and Community Living Arrangements.” Commissioners Ognio and McCarty seconded the motion. No
discussion followed. The motion passed unanimously. Copies of the request and Ordinance 2014-16,
identified as “Attachment 13,” follow these minutes and are made an official part hereof.

Presentation by the Fayette County Humane Society about Fayette County's approved
Trap/Neuter/Return (TNR) program, based on an analysis and results of identified feral cat test sites,
and approval of the Humane Society's request to submit proposed county ordinances pertaining to
the TNR program.

Chairman Brown gave a brief explanation of how this issue came to be before the Board, and he reminded
the audience that earlier in the year the Board of Commissioners had agreed to allow for test sites for the
Trap/Neuter/Release (TNR) project. He added that the approval of the test sites included a requirement for
periodic updates on the TNR project.

Ms. Kim Davis, representing the Fayette County Humane Society, and Animal Control Officer Rani
Rathburn gave a PowerPoint presentation to the Board about Fayette County’s approved
Trap/Neuter/Return program. Officer Rathburn stated she was impressed with the level of professionalism
the Fayette County Humane Society’s volunteers have shown, and she thanked the volunteers on behalf of
the Fayette County Animal Control and Director Fred Sisson. Officer Rathburn asked for the TNR program
to be authorized to continue while TNR ordinances are prepared for future approval.

Chairman Brown stated that he was at first unsure about the program, but that he has appreciated learning
more about the program and seeing how it works. He stated that the results of the TNR program were
phenomenal when compared to the necessary work the county does through its animal control program,
and he said he had become a real believer in the program. Commissioner Barlow encouraged people to
volunteer to work with Officer Rathburn at the Fayette County Animal Control in the same manner that they
are volunteering for the Fayette County Humane Society. Chairman Brown praised Officer Rathburn and
spoke about all of the positive feedback that he had received about her.

The Board directed staff to work with the Humane Society and Animal Control to draft an ordinance that
would allow the Trap/Neuter/Release Program to permanently continue in Fayette County. A copy of the
request and PowerPoint, identified as “Attachment 14,” follows these minutes and is made an official part
hereof.

Consideration of staff's recommendation to adopt Ordinance 2014-17 and in so doing deleting
Chapter 6- Animals in its entirety from the Fayette County Code of Ordinances and replacing it with
a new Chapter 6- Animals.

Animal Control Officer Rani Rathburn and County Attorney Dennis Davenport briefed the Board on staff's
recommendation to adopt Ordinance 2014-17. Officer Rathburn stated that the changes would clarify who
animal’s owners are and would they provide for more responsibility for the care of the animals.
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Commissioner Barlow pointed out that the current Animal ordinance was not being taken to the court since
the cruelty aspect of the ordinance was not strong enough. He asked if the County Solicitor could have
input with the proposed ordinance so that it could be effectively enforced. County Administrator Steve
Rapson replied that the proposed ordinance had been crafted with input from the County Solicitor and from
Judge Thompson who ensured that the citations would not be thrown out in the future.

Commissioner Ognio moved to accept staff's recommendation to adopt Ordinance 2014-17 and in so doing
deleting Chapter 6- Animals in its entirety from the Fayette County Code of Ordinances and replacing it with
a new Chapter 6- Animals. Commissioner Oddo seconded the motion. No discussion followed. The
motion passed unanimously. Copies of the request and Ordinance 2014-17, identified as “Attachment 15,”
follow these minutes and are made an official part hereof.

PUBLIC COMMENT:

Michael Arnold: Mr. Arnold spoke about his desire for the County to remove fluoride from the Fayette County Water
System. Mr. Arnold’s key points were that fluoride lowers individuals’ 1Q, is considered a neurotoxin that causes
autism, and provides no benefit for taxpayers’ money. He stated that fluoride is considered a drug and has been
removed from the water supply of most western European countries. He stated that there is no real reason why
fluoride should be added to the water supply since it should be applied topically and not ingested. He asked the
Board to act with urgency on this matter since dumping fluoride into the drinking water is harmful to the people.

Frank Gardner: Mr. Gardner asked the Board to send a resolution to the regional representatives to implement
background checks on all assault weapons and “mega-magazines.” Mr. Gardner asked for the public art mural not
to be caught up in the same bureaucracy that has caught up the floating docks. He also asked for the parking
situation at the County’s lakes to be examined so that people could have the ability to go to the lake without always
having to pay a parking fee. Mr. Gardner cautioned the Board to not overstep its bounds while trying to address the
timber harvesting and land clearing issues that have been raised recently. He concluded his remarks by saying he
could not believe that the County would pass an ordinance in July that would reduce two-acre lots to one-acre lots.

Leslie Rathburn: Ms. Rathburn replied to Mr. Arnold’s comments, explaining that fluoride is a naturally occurring
mineral. She also informed Mr. Arnold that his issue really needed to be handled at the state level, not at the county
level. She said she did not want to speak for or against the fluoride argument, but that she just wanted to provide
that background.

ADMINISTRATOR’S REPORTS:

Response to Mr. Arnold’s Public Comments about Fluoride: County Administrator Steve Rapson stated that
fluoride is regulated through the State of Georgia and therefore, its removal would have to come from the State of
Georgia. He said there was a way to petition for the item to be put on the ballot. He said Mr. Arnold could come to
the county for further information, and he reminded the audience that this matter had been addressed earlier in the
year.

Floating Docks and Parking at County Lakes: County Administrator Steve Rapson replied to Mr. Gardner's
concerns about the floating docks and parking at county lakes. He said Lakes MclIntosh and Horton are drinking
water reservoirs, so there has to be approval from the Environmental Protection Division before the docks can be
installed. He further added that Mr. Gardner would be glad to know that the County had recently amended its policy
so that parking fees would be lowered to $5.00 a visit, and it implements a $50.00 annual pass.
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Correction on the Concern about Reducing Two-Acre Lots to One-Acre Lots: County Administrator Steve
Rapson stated that Mr. Gardner had concerns about a County vote that reduced two-acre lots to one-acre lots,
however, he stated that the effort was denied by the Board of Commissioners.

Trap/Neuter/Release Program: County Administrator Steve Rapson said if one makes the assumption that half of
the cats treated under the Trap/Neuter/Release (TNR) program are females, and that female cats produce two to
four litters of kittens a year, and that there are between three and six cats per litter, then the TNR basically prevented
1,600 to 6,700 unwanted kittens per female cat.

Regulations on Timber Harvesting: County Administrator Steve Rapson reminded the Board that it needed to
balance the rights of property owners with the issue of clear-cutting trees off properties before he asked County
Attorney Dennis Davenport to update the Board on staff's direction to put a local ordinance in place addressing
timbering in Fayette County. Mr. Davenport asked for feedback from the Board of Commissioners in order to move
forward with putting a draft ordinance in place. He asked for the Board to weigh in on several threshold criteria in
order to move forward in this work. He asked the Board to consider what size trees should be under consideration,
what number of trees should be considered, and what temporal component should be considered. Mr. Davenport
also asked the Board to give direction on what kind of notification is required from the county, and to make a
requirement for an occupational certificate. It was agreed that Mr. Davenport would provide a list to the
Commissioners asking for their input on these suggested thresholds.

Fayette County’s Face-to-Face Event: County Administrator Steve Rapson reminded everyone that the County’s
Face-to-Face event would be held on Friday, October 24, 2014 from 10:00 a.m. until 2:00 p.m. He said the County,
the City of Fayetteville, the Fayette Chamber of Commerce, and others would be at the event.

ATTORNEY’S REPORTS:

There was no Attorney’s Report.

COMMISSIONERS’ REPORTS:

Commissioner Barlow: Commissioner Barlow reminded everyone that early voting has begun, and he encouraged
everyone to vote. He said it broke his heart to hear people say they do not vote because there is no purpose in
voting. He said he understood that there are sometimes less than desirable candidates, but he pointed out that
apathy is another national problem. He thought that the nation and Fayette County was better than that.

Commissioner Oddo: Commissioner Oddo mentioned that his brother-in-law, who is visiting the United States from
Columbia, mentioned that it was a privilege to live in Fayette County. He agreed that it is a privilege to live in
Fayette County and he asked people to remember their privilege while not taking it for granted.

Commissioner McCarty: Commissioner McCarty thanked everyone for coming to the meeting. He said Fayette
County is the finest county in the United States. He stated one of his few problems is that the county water contains
fluoride, so he cannot drink the water.
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Commissioner Ognio: Commissioner Ognio stated that the Board would take fluoride out of the water if it could, but
that the fluoride is state mandated. He asked for the citizens to get the petition going so that the matter could be put
on the ballot so that fluoride could be removed. He encouraged the citizens to look into getting the petition started.
Commissioner Ognio also pointed out that each Commissioner received a card and a personalized cup from the 4-H
Department. He thanked the young person who gave him his cup. The Board realized that the cups given to each
Commissioner were personalized, and the Commissioners thanked the young people for the gifts.

Chairman Brown: Chairman Brown complemented the Fayette County Humane Society for their work, and he
spoke about how the Fayette County Humane Society’s Trap/Neuter/Release initiative came into being. He said the
Fayette County Humane Society should be proud for all its accomplishments and of the legacy they are leaving.
Chairman Brown then spoke about the Atlanta Regional Commission and how difficult it is for people to speak about
their issues at the Atlanta Regional Commission. He stated that if the difficulties continue then Fayette County may
have to consider whether it wants to remain with the Atlanta Regional Commission. He said Fayette County would
continue to stand up for what is right, and that it has the reputation for doing right.

EXECUTIVE SESSION:

There was no Executive Session Meeting.

ADJOURNMENT:

Chairman Brown moved to adjourn the October 23, 2014 Board of Commissioners Meeting. Commissioner McCarty
seconded the motion. No discussion followed. The motion passed unanimously.

The October 23, 2014 Board of Commissioners meeting was adjourned at 8:43 p.m.

Floyd L. Jones, County Clerk Steve Brown, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 13th day of November 2014.

Floyd L. Jones, County Clerk
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Agenda

Board of Commissioners
November 13, 2014
7:00 P.M.

Call to Order
Invocation by Commissioner Ognio
Pledge of Allegiance

Acceptance of Agenda

PROCLAMATION /RECOGNITION:

1.

Recognition of J.C. Booth Middle School as the "Scarecrow Grand Master,"
and the Town of Tyrone, and the Fayette County Sheriff's Office for placing
first, second, and third place, respectively, in Fayette County's Inaugural
Scarecrow Contest.

Recognition and presentation of three newly promoted Fire and Emergency
Services officers to the rank of Lieutenant.

Recognition of Matt Bergen, Construction Inspector with Fayette County's
Water System, who has been named Region Three Vice-Chairman of the
year by the Georgia Utilities Coordinating Council.

Proclamation honoring William and Gertrude Dreisbach who are celebrating
their 50th wedding anniversary.

PUBLIC HEARING:

5.

Public Hearing on a request to approve a 2015 Alcohol License for retail
sales of malt beverages and wine from Ram Nawas, doing business as
Chevron Food Mart, which is located at 1488 Highway 92 North,
Fayetteville, Georgia 30214, to Highway 92 Chevron with an equal
partnership between Tushar Patel and Yijayh Pakikh, and to transfer as the
licensee Mr. Tushar Patel.

Public Hearing on a request to approve the renewal the 2015 Alcohol
License and transfer of a 2014 Alcohol License for the retail sales of malt
beverages and wine at 1552 Highway 85 South, Fayetteville, Georgia
30214, from Green Oil, doing business as South Fayette Chevron, to Pari
USA, LLC., doing business as South Fayette Chevron, and licensee is Mr.
Paresh Patel.
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CONSENT AGENDA:

7. Approval of staff's recommendation to approve the "Right-of-Way Mowing and Maintenance Agreement,"
between the Georgia Department of Transportation and Fayette County, Georgia, in order to perform
certain services relating to mowing and maintenance within the Georgia Department of Transportation's
right of way.

8. Consideration of staff's recommendation to award the Chemical System and Actuator Improvements Project
(Bid #913) to the low bidder, AllSouth Constructors, Inc. for the not to exceed amount of $2,059,730; and to
award CH2M Hill for design and project construction management in the amount of $258,900.

9. Approval of the October 23, 2014 Board of Commissioners Meeting Minutes.

OLD BUSINESS:

NEW BUSINESS:

10. Consideration of staff's recommendation to enter into a contract with The Carl Vinson Institute of
Government at the University of Georgia to conduct a classification and compensation study, beginning
January 21, 2015 with a preliminary cost estimate and report submitted for review in May 2015, and a final
report submitted in June 2015, at a cost of $26,250.00.

1. Consideration of staff's recommendation to adopt Ordinance 2014-18- Roads and Bridges, and in so doing

deleting Article Il pertaining to "Street Lighting", from Chapter 20, in its entirety, and by replacing it with a
new Article Il in Chapter 20 entitled "Article II. Street Lighting."

PUBLIC COMMENT:

ADMINISTRATOR’S REPORTS:

ATTORNEY'’S REPORTS:

COMMISSIONERS’ REPORTS:

EXECUTIVE SESSION.:

ADJOURNMENT:







COUNTY AGENDA REQUEST

Department: Code Enforcement Presenter(s): Officer Kathy Hobbs
Meeting Date: Thursday, November 13, 2014 Type of Request: |Public Hearing
Wording for the Agenda:

Public Hearing on a request to approve a 2015 Alcohol License for retail sales of malt beverages and wine from Ram Nawas, doing
business as Chevron Food Mart, which is located at 1488 Highway 92 North, Fayetteville, Georgia 30214, to Highway 92 Chevron with
an equal partnership between Tushar Patel and Yijayh Pakikh, and to transfer as the licensee Mr. Tushar Patel.

Background/History/Details:

An application has been submitted for a retail sales license transfer to sell alcoholic beverages, including malt beverages and wine, at
1488 Georgia Highway 92 North, Fayetteville, Georgia 30214. The current business name is Ram Nawas, doing business as Chevron
Food Mart, and the business is transferring to an equal partnership, comprised of Mr. Tushar Patel and Mr. Yijay H. Parikh, of Highway
92 Chevron, LLC., doing business as Highway 92 Chevron. Mr. Patel has requested to be the licensee.

Code Enforcement reports that the applicants have met all requirements for approval of this request.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to approve a 2015 Alcohol License for retail sales of malt beverages and wine from Ram Nawas,
doing business as Chevron Food Mart, which is located at 1488 Highway 92 North, Fayetteville, Georgia 30214, to Highway 92 Chevron
with an equal partnership between Tushar Patel and Yijayh Pakikh, and to transfer as the licensee Mr. Tushar Patel.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Code Enforcement Presenter(s): Officer Kathy Hobbs
Meeting Date: Thursday, November 13, 2014 Type of Request: |Public Hearing
Wording for the Agenda:

Public Hearing on a request to approve the renewal the 2015 Alcohol License and transfer of a 2014 Alcohol License for the retail sales
of malt beverages and wine at 1552 Highway 85 South, Fayetteville, Georgia 30214, from Green Qil, doing business as South Fayette
Chevron, to Pari USA, LLC., doing business as South Fayette Chevron, and licensee is Mr. Paresh Patel.

Background/History/Details:

An application has been submitted for the transfer of a retail sales license to sell alcoholic beverages, including malt beverages and wine,
at 1522 Georgia Highway 85 South, Fayetteville, Georgia 30214. The current business name is Green Qil, doing business as Sou8th
Fayette Chevron. The request is to transfer ownership to Pari USA, Inc.

Mr. Paresh Patel has requested to be appointed as the licensee.

Code Enforcement reports that the applicant has met all requirements for approval of this request.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to approve the renewal the 2015 Alcohol License and transfer of a 2014 Alcohol License for the retail
sales of malt beverages and wine at 1552 Highway 85 South, Fayetteville, Georgia 30214, from Green Qil, doing business as South
Fayette Chevron, to Pari USA, LLC., doing business as South Fayette Chevron, and licensee is Mr. Paresh Patel.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Chairman Steve Brown
Meeting Date: Thursday, November 13, 2014 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Recognition of J.C. Booth Middle School as the "Scarecrow Grand Master," and the Town of Tyrone, and the Fayette County Sheriff's
Office for placing first, second, and third place, respectively, in Fayette County's Inaugural Scarecrow Contest.

Background/History/Details:

The Fayette County Public Arts Committee issued a press release asking all Fayette County citizens and municipalities to participate in
the county's inaugural Scarecrow Contest. The contest was created to allow for citizen participation and to enhance the Heritage Park
area with public art to be designed, created, and executed by participants, young and old.

As contest participants, J.C. Booth Middle School, the Town of Tyrone, and the Fayette County Sheriff's Office's entries were judged and
selected as the first, second, and third place winners of the Scarecrow Contest.

J.C. Booth Middle School is recognized as the "Scarecrow Grand Master" and will receive a $150.00 award. Second and third place
winners will receive gift certificates to Broadway Diner and Twisted Taco, respectively.

Representatives from each J.C. Booth Middle School, the Town of Tyrone, and the Fayette County Sheriff's Office will be present at the
Fayette County Board of Commissioners meeting to receive their awards.

What action are you seeking from the Board of Commissioners?

Recognition of J.C. Booth Middle School as the "Scarecrow Grand Master," and the Town of Tyrone, and the Fayette County Sheriff's
Office for placing first, second, and third place, respectively, in Fayette County's Inaugural Scarecrow Contest.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
This event included schools, towns, County Commissioners, the Sheriff's Office, and others to create a county-wide competition. The
Scarecrow Competition will continue to be held each year in an effort to draw more participants who will have a good time while
contributing to their community.






Contact: County Clerk Floyd Jones
Phone: 770-305-5102
Email: fjones@fayettecountyga.gov

FOR IMMEDIATE RELEASE:

Fayette County Public Arts Committee Announces Inaugural Scarecrow Competition

Fayette County, Georgia, October 3, 2014 — The Fayette County Public Arts Committee says it’s time to get in touch with
your inner scarecrow. The official call has been issued for creative Fayette County citizens, young and old, to create
their best scarecrows ever to be put on display next to the public plaza on the grounds of the County Administration
Building in downtown Fayetteville.

Families, schools, clubs, businesses and churches from Peachtree City to Woolsey are expected to participate.

The county will supply metal posts in the ground for holding each scarecrow and the participants are responsible for
supplying all other materials. Scarecrow design and type of materials used are completely up to the participants.

Horizontal posts will be in the ground starting Thursday, October 16 and Scarecrow Construction Weekend is October 18
and 19. All entries must be completed by 7:00 pm on Monday, October 20. All entries must be secured to a horizontal
post.

Pre-registration is required for all participants along with a $10 entry fee to cover the costs. Registration forms can
obtained online at www.fayettecountyga.gov or at the County Clerk’s Office at 140 Stonewall Avenue, Suite 100 in
Fayetteville. The registration deadline is 5:00 pm on Friday, October 17.

All entries will be judged and the top three winners will be recognized at the November 13 Fayette County Board of
Commissioners meeting. The first prize winner will be given the title of “2014 Scarecrow Grand Master” and receive
$150. The criteria used in judging includes originality of design, creativeness, durability and general appearance and
presentation.

This exhibit will be viewed by large audiences attending other fall events during the same period.

Scarecrow entry participants are required to monitor the health and well-being of their scarecrow for the duration of
the exhibit. All scarecrow entries will be on display until November 2.

Hi#



http://www.fayettecountyga.gov/



The Inaugural Fayette County
Scarecrow Competition

Fayette County Public Arts Committee

Fayette County Board of Commissioners
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COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Chairman Steve Brown
Meeting Date: Thursday, November 13, 2014 Type of Request:  |Proclamation/Recognition
Wording for the Agenda:

Background/History/Details:

Proclamation honoring William and Gertrude Dreisbach who are celebrating their 50th wedding anniversary.

Mr. and Mrs. William and Gertrude Dreisbach are celebrating their 50th wedding anniversary.

Fayette County is honored to recognize the Dreishach's anniversary and to celebrate their marriage.

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Proclamation honoring William and Gertrude Dreisbach who are celebrating their 50th Wedding Anniversary.

Not Applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No If so, when?

No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes






FAYETTE COUNTY BOARD OF COMMISSIONERS

CELEBRATION OF 5)@ YEARS OF MARRIAGE

WHEREAS, The sanctity of marriage, ordained by God, is the most time honored and treasured
commitment in which a man and woman can join together; and it is within this
healthy, loving commitment that two people flourish, enjoying the best of what each
has to offer in life; and

WHEREAS, Mr. and Mrs. William and Gertrude Dreisbach was introduced by Gertrude’s roommate
in nursing school; and

WHEREAS, They were united in matrimony on November 28, 1964 in Allen Town, Pennsylvania
at St. Francis of Assisi Catholic Church; and

WHEREAS, William and Gertrude have demonstrated a firm commitment to each other through
good times and bad, through sickness and through health; and

WHEREAS, This couple share their loving relationship with their two children, John Dreisbach
and his wife Melinda Berry-Dreisbach and Mary Kitchens and her husband David
Kitchens and their two granddaughters, Emily and Kelsey Kitchens; and

WHEREAS, Throughout the years, they continue to show their respect, love and commitment to
each other, while continually sharing their kindness and wisdom with all that
surround them; and

WHEREAS, They have set an example of love, unity, and relationship for others to follow in their
commitment to the sanctity of marriage for the past 50 years;

NOW, THEREFORE, WE, THE FAYETTE COUNTY BOARD OF COMMISSIONERS do hereby join with the

residents of Fayette County in congratulating Mr. and Mrs. William and Gertrude Dreisbach as
they celebrate their 50t wedding anniversary.

So proclaimed this 13t day of November 2014,

STEVE BROWN, Chairman
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COUNTY AGENDA REQUEST

Department: Environmental Management Presenter(s): Engineering Technician Deborah Sims
Meeting Date: Thursday, November 13, 2014 Type of Request: [New Business
Wording for the Agenda:

Consideration of staff's recommendation to adopt Ordinance 2014-18- Roads and Bridges, and in so doing deleting Article Il pertaining to
"Street Lighting", from Chapter 20, in its entirety, and by replacing it with a new Article Il in Chapter 20 entitled "Article II. Street Lighting."

Background/History/Details:

The Fayette County Street Lighting Program illuminates streets in participating subdivision in accordance with standards of the American
National Standard Practice for Roadway Lighting, 1973. Original street light participants were billed $1.50 per month on their monthly
water bill. Fayette County developed neighborhoods in areas without access to county water, making it necessary to find other billing
options to enable Fayette County to offer the street light service to more Fayette County residents. Street light districts were created in
1983 by the Board of Commissioners with Resolution 83-19.

The Board of Commissioners directed staff at the 2014 budget retreat to amend the Street Lighting Ordinance to include application fees
electric fee prepayments when new street light districts are established, and assessing a 20% administration, operation and maintenance
fee in addition to the actual cost charged to the County by the electric utility.

Other proposed amendments include adding definitions, application requirements and changing the name of the department responsible
for administering the program. "Exhibit A" provides bullet points of changes to the existing ordinance. "Exhibit B" is a red-lined version of
the proposed ordinance. "Exhibit C" is the final form of the proposed ordinance.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to adopt Ordinance 2014-18- Roads and Bridges, and in so doing deleting Article Il pertaining to
"Street Lighting", from Chapter 20, in its entirety, and by replacing it with a new Article Il in Chapter 20 entitled "Article II. Street Lighting."

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when? 12014 BOC Retreat

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






Exhibit A

STREET LIGHT AMENDMENTS

*20% - Administration Fee

%*$100 - Application Fee

“*2 Years Prepayment Fee —Prepayment to cover utility
bills until funds are recouped from the property
taxes.





Exhibit B

CHAPTER 20. ROADS AND BRIDGES.

ARTICLE II. STREET LIGHTING.

DIVISION 1. GENERALLY.

Sec. 20-19.  Definitions.

The following words, terms and phrases, when used in this Article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different

meaning:

District shall mean a group of residential lots that share a common recorded plat of
development.

Lot shall mean any single tract of land and shall include both improved and unimproved
property.

Property owner shall mean the owner(s) according to a deed or other instrument recorded
with the Clerk of the Superior Court of Fayette County.

Subdivision shall mean separate lots on a common plat recorded with the Clerk of the
Superior Court of Fayette County. Multiple phases may be in the same subdivision.

Sec. 20-1920. Establishment of districts.

Property owners residing in subdivisions with public streets in unincorporated areas of
the county desiring street lighting for the area in which they live may petition the eeunty-board
ef—eemmiﬁeﬂestavette County Board of Commlssmners for such services. Sﬂeh—pe&t}eﬂ—mﬁs{

ewefs—w%hm—t-he—dfsmet—te—be—estabhshed—The followmg are requlred

(1) Street light petition. The street light petition must contain the signatures of the property
owners of not less than ten (10) lots representing not less than sixty-six and two-thirds (66 2/3)
percent of the lots within the district to be established. A petition may be brought for a district
with less than ten (10) lots where such petition contains the signatures of the property owners of
one hundred (100) percent of the lots within the district to be established. Where a lot owned by
more than one property owner is included in a petition, said petition must contain the signatures
of all such property owners.

2) Street light plan. A diagram from the relevant electric company indicating where the
district’s street lights are installed, type of light, and estimated monthly cost for such lights.

3) Application fee. An application fee of $100 per petition.

Revisions as of October 29, 2014 Page 1 0of 6






4) Prepayment fee. Prepayment for the first two (2) years of electric costs to cover street
lieht expenses until fees may be recouped on the property tax bill.

Sec. 20-2021. Public hearing.

After presentation of the petition to the utiity-serviees-divistonEnvironmental
Management Department and a review of the petition by that department to verify that the names
of the petitioners represent the actual owners of the property in question and to make a
determination as to the advisability of establishing a district under this article and receipt of all
fees due, the petition shall be presented to the beard-efcommissionersBoard of Commissioners
for consideration at a public meeting. After approval by the beard-of-commissionersBoard of
Commissioners, the new street-light district shall be included with any other district in-already
approved within the same subdivision.

Sec. 20-2122. Modification of street light districts.

Any requests for modifications to an existing street light district shall be handled as
follows:

(1) Requests for addition of lots to a previously established street light district shall
be handled in accordance with seetion20-1+9Sections 20-20 and 20-21.

2) Requests for additional street lights within a previously established street light

district shall be made in writing to the-utility-services-division Environmental
Management Department. The direeter-ofutility-servicesEnvironmental

Management Department shall then estimate whether or not the proposed
modifications to the district will generate enough revenue to recover the costs to
the county for the requested additional lights. Based on the results of the analysis,
the following procedure shall apply:

a. If revenue estimated to be generated is sufficient to recover the costs of the

requested additional lights, the directorefutitityservieesEnvironmental

Management Department shall approve the changes and instruct the
appropriate power company to make the requested changes.

b. If revenue estimated to be generated is not sufficient to recover the costs
of the additional lights, the director-ofutitity-servieesEnvironmental
Management Department shall determine the increase in charges to
property owners needed to recover the cost of the additional lights. The
applicant requesting the changes shall be required to submit to the bearéd
of-commisstonersBoard of Commissioners a petition for increasing the
charges to all property owners for lighting within that district. The
petition shall contain the signatures of the property owners of at least
sixty-six and two-thirds (66 2/3) percent of the property-ewnerslots within
the affected district. The petition shall be processed in accordance with
seetion20—19Sections 20-20 and 20-21.
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3) The removal of a street light, lot, or lots within a street light district shall be
processed in accordance with the procedure established in seetion20-1+9Sections
20-20 and 20-21.

| Secs. 20-22-23 through 20-45. Reserved.
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DIVISION 2. RATES.
Sec. 20-46.  Establishment.

The rates established for the provision and maintenance of street lights within the county
shall be set from time to time by the beard-ef-commissionersBoard of Commissioners in
consultation with the director-ofutiity-servieesEnvironmental Management Department. Rates
shall be subject to change to reflect future increases in costs to the county and shall not be less
than the eests-actual cost charged to the county for payment for the provision of street lights by
the applicable electric utility provider plus an amount equal to twenty (20%) percent of such cost
to cover administrative, maintenance, and operatron costs assocrated with the lights for that

A . nten ated-w o - The
charges shall be lev1ed on a per lot" basis. A party owning more than one lot, parcel, or tract of
property within a street light district shall be billed the established rate or charge for each
individual lot, parcel, or tract within that district.

Sec. 20-47.  Collection of charges and imposition of liens.
(a) The County Tax Commissioner shall be responsible for the collection and receipt of

moneys in payment of the cost of illuminating public rights-of-way from the owners of property
lying within each street lighting district.

(b)——The rates or charges for street light service shall constitute assessments on the property
served by street lights in street light districts established in accordance with this article. These
assessments shall be added to annual property tax bills for each parcel served at the end of each
year and shall constitute a tax lien upon the property served. Such lien shall have the same
priority as tax assessments.

(c) The Board of Commissioners shall be authorized to establish, by resolution duly adopted,
such other manner of billing, accounting, collecting and receiving of moneys in payment of the
cost of providing and maintaining street lighting districts as the Board of Commissioners may
deem necessary and proper.

Secs. 20-48 through 20-69. Reserved.
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DIVISION 3. STANDARDS.
Sec. 20-70.  Adoption.

(a) The American Standard Practice for Roadway Lighting, as sponsored by the Illuminating
Engineering Society and approved by the American Standards Association on July 11, 1973, is
hereby adopted as the standard for installation and operation of street and roadway lighting in the
unincorporated areas of the county. A copy of these standards is on file with the directorof
wttity-servieesEnvironmental Management Department and in the records of the beard-of
eommisstonersBoard of Commissioners.

(b) Lighting fixtures installed within the county's public rights-of-way to be operated for the
purpose of street or roadway illumination shall comply with these standards.

Sec. 20-71.  Approval of proposed installations; appeal from disapproval; manner of
installation.

(a) Any party applying for permission to install or operate lighting fixtures within public
rights-of-way shall furnish plans and specifications to the director-otutility
servieesEnvironmental Management Department for approval. Said plans and specifications
shall indicate how the proposed lighting meets the required standards. No lighting shall be
installed or operated without said approval. Should the directorefutilityservicesEnvironmental
Management Department disapprove the application to install or operate lighting fixtures within
any public right-of-way based on the failure of plans and specifications to meet required
standards, he-the department shall communicate such disapproval in writing to the applicant.
Such written communication shall include the specific reasons for disapproval. Any disapproval
of an application for permission to install or operate lighting fixtures within a public right-of-way
by the director-efutilityservieesEnvironmental Management Department may be appealed to the
beard-ef-commissionersBoard of Commissioners. If any party desires to appeal an adverse
decision by the directorofutilityservieesEnvironmental Management Department, a notice of
appeal shall be filed with the director-ef-utilityservicesEnvironmental Management Department
within thirty (30) days from the date following the written notice of disapproval; and it shall be
the responsibility of the directorofutilityservieesEnvironmental Management Department to
transmit forthwith to the beard-efeemmissionersBoard of Commissioners all papers; and allied
documents constituting the record upon which the action appealed was taken and to insure that
such appeal is promptly sehedtled-forconsiderationby-the board-of commisstonersplaced upon
the next available agenda for the Board of Commissioners. The board may reverse or affirm,
wholly or partly, or may modify the order, requirement, decision or determination appealed from.

(b) Roadway or street lighting luminaries or fixtures installed within public rights-of-way as
"security lights," or for the purpose of lighting areas other than the public street or roadway shall
be mounted on the side of the pole opposite from such street or roadway and shall be oriented in
such a manner to insure that the lateral light distribution pattern is parallel to the street, and the
vertical light distribution, at the initial light source, is perpendicular to the street, so as to protect
the users of the street from objectionable glare. The approval of the director-ofutiity
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| servieesEnvironmental Management Department shall be obtained before installation of such
lighting fixtures.

(©) Other lighting fixtures to be installed within or outside of public rights-of-way for any
purpose shall be installed and operated in such a manner as to prevent glare from being a hazard
to or interfering with the normal use of the public right-of-way.

Sec. 20-72.  Installation and operation.

The installation and operation of lighting fixtures located within the right-of-way of any
public street, road, highway, sidewalk and/or alley in the unincorporated areas of the county, or
affixed to any pole, lamp post, standard or other supporting device which is located within such
right-of-way shall be in accordance with the following procedures:

(1) Plans and specifications for the proposed installation indicating compliance with
these standards shall be submitted to the directorofutilityservieesEnvironmental
Management Department for approval. No installation shall be allowed without
this approval.

2) Fixtures for illuminating areas adjoining public streets or roadways, such as
parking areas, driveways, easements, etc., shall be mounted in such a manner as to
ensure that the lighting pattern is kept off the public street or roadway. When
street or roadway lighting luminaries are to be used for "security lighting," they
shall be mounted on the side of the pole that is opposite from the public street or
roadway and shall be mounted to ensure that the lateral light distribution pattern is
parallel to the street or roadway and the vertical light distribution at the initial
light source is perpendicular to the street or roadway.

3) If lighting fixtures of a type other than those in the classification of street or
roadway luminaries are to be used or if the proposed lighting is to be for other
than driveways, parking areas, or other similar areas, the plans and specifications
submitted shall be sufficiently detailed to clearly indicate that such a proposal is
in compliance with these standards and shall not cause a hazard to or interfere
with the normal use of the public street or roadway.
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Exhibit C

STATE OF GEORGIA
FAYETTE COUNTY
ORDINANCE
NO. 2014-18

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES FOR FAYETTE
COUNTY, GEORGIA; TO REVISE PROVISIONS PERTAINING TO STREET
LIGHTING; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE FOR
SEVERABILITY; TO PROMOTE THE PUBLIC HEALTH, SAFETY AND WELFARE,
AND FOR OTHER PURPOSES.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE
COUNTY AND IT IS HEREBY ENACTED PURSUANT TO THE AUTHORITY OF
THE SAME THAT THE CODE OF ORDINANCES OF FAYETTE COUNTY AS IT
PERTAINS TO STREET LIGHTING (ARTICLE II OF CHAPTER 20), BE AMENDED

AS FOLLOWS:

Section 1. By deleting Article II, pertaining to “Street Lighting”, from Chapter 20, in its
entirety, and by replacing it with a new Article II in Chapter 20, to be numbered
and read as follows:

ARTICLE II. STREET LIGHTING.
DIVISION 1. GENERALLY.
Sec. 20-19.  Definitions.
The following words, terms and phrases, when used in this Article, shall have the

meanings ascribed to them in this section, except where the context clearly indicates a

1





different meaning:

District shall mean a group of residential lots that share a common recorded plat
of development.

Lot shall mean any single tract of land and shall include both improved and
unimproved property.

Property owner shall mean the owner(s) according to a deed or other instrument
recorded with the Clerk of the Superior Court of Fayette County.

Subdivision shall mean separate lots on a common plat recorded with the Clerk of

the Superior Court of Fayette County. Multiple phases may be in the same subdivision.

Sec. 20-20.  Establishment of districts.

Property owners residing in subdivisions with public streets in unincorporated
areas of the county desiring street lighting for the area in which they live may petition the
Fayette County Board of Commissioners for such services. The following are required:

(1) Street light petition. The street light petition must contain the signatures

of the property owners of not less than ten (10) lots representing not less
than sixty-six and two-thirds (66 2/3) percent of the lots within the district
to be established. A petition may be brought for a district with less than
ten (10) lots where such petition contains the signatures of the property
owners of one hundred (100) percent of the lots within the district to be
established. Where a lot owned by more than one property owner is
included in a petition, said petition must contain the signatures of all such

property owners.





2) Street light plan. A diagram from the relevant electric company indicating
where the district’s street lights are installed, type of light, and estimated
monthly cost for such lights.

3) Application fee. An application fee of $100 per petition.

4) Prepayment fee. Prepayment for the first two (2) years of electric costs to
cover street light expenses until fees may be recouped on the property tax

bill.

Sec. 20-21.  Public hearing.

After presentation of the petition to the Environmental Management Department
and a review of the petition by that department to verify that the names of the petitioners
represent the actual owners of the property in question and to make a determination as to
the advisability of establishing a district under this article and receipt of all fees due, the
petition shall be presented to the Board of Commissioners for consideration at a public
meeting. After approval by the Board of Commissioners, the new street-light district

shall be included with any other district already approved within the same subdivision.

Sec. 20-22.  Modification of street light districts.

Any requests for modifications to an existing street light district shall be handled
as follows:

(1) Requests for addition of lots to a previously established street light district

shall be handled in accordance with Sections 20-20 and 20-21.





2)

3)

Requests for additional street lights within a previously established street

light district shall be made in writing to the utility services division. The

Environmental Management Department shall then estimate whether or

not the proposed modifications to the district will generate enough revenue

to recover the costs to the county for the requested additional lights. Based

on the results of the analysis, the following procedure shall apply:

a.

If revenue estimated to be generated is sufficient to recover the
costs of the requested additional lights, the Environmental
Management Department shall approve the changes and instruct
the appropriate power company to make the requested changes.

If revenue estimated to be generated is not sufficient to recover the
costs of the additional lights, the Environmental Management
Department shall determine the increase in charges to property
owners needed to recover the cost of the additional lights. The
applicant requesting the changes shall be required to submit to the
Board of Commissioners a petition for increasing the charges to all
property owners for lighting within that district. The petition shall
contain the signatures of the property owners of at least sixty-six
and two-thirds (66 2/3) percent of the lots within the affected
district. The petition shall be processed in accordance with

Sections 20-20 and 20-21.

The removal of a street light, lot, or lots within a street light district shall

be processed in accordance with the procedure established in Sections 20-
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20 and 20-21.

Secs. 20-23 through 20-45. Reserved.
DIVISION 2. RATES.
Sec. 20-46.  Establishment.

The rates established for the provision and maintenance of street lights within the
county shall be set from time to time by the Board of Commissioners in consultation with
the Environmental Management Department. Rates shall be subject to change to reflect
future increases in costs to the county and shall not be less than the actual cost charged to
the county for payment for the provision of street lights by the applicable electric utility
provider plus an amount equal to twenty (20%) percent of such cost to cover
administrative, maintenance, and operation costs associated with the lights for that
district. The charges shall be levied on a "per lot" basis. A party owning more than one
lot, parcel, or tract of property within a street light district shall be billed the established

rate or charge for each individual lot, parcel, or tract within that district.

Sec. 20-47.  Collection of charges and imposition of liens.

(a) The County Tax Commissioner shall be responsible for the collection and receipt
of moneys in payment of the cost of illuminating public rights-of-way from the owners of
property lying within each street lighting district.

(b) The rates or charges for street light service shall constitute assessments on the
property served by street lights in street light districts established in accordance with this

article. These assessments shall be added to annual property tax bills for each parcel
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served at the end of each year and shall constitute a tax lien upon the property served.
Such lien shall have the same priority as tax assessments.

(c) The Board of Commissioners shall be authorized to establish, by resolution duly
adopted, such other manner of billing, accounting, collecting and receiving of moneys in
payment of the cost of providing and maintaining street lighting districts as the Board of

Commissioners may deem necessary and proper.

Secs. 20-48 through 20-69. Reserved.

DIVISION 3. STANDARDS.
Sec. 20-70.  Adoption.
(a) The American Standard Practice for Roadway Lighting, as sponsored by the
[Nluminating Engineering Society and approved by the American Standards Association
on July 11, 1973, is hereby adopted as the standard for installation and operation of street
and roadway lighting in the unincorporated areas of the county. A copy of these
standards is on file with the Environmental Management Department and in the records
of the Board of Commissioners.
(b) Lighting fixtures installed within the county's public rights-of-way to be operated

for the purpose of street or roadway illumination shall comply with these standards.

Sec. 20-71.  Approval of proposed installations; appeal from disapproval; manner
of installation.
(a) Any party applying for permission to install or operate lighting fixtures within

public rights-of-way shall furnish plans and specifications to the Environmental
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Management Department for approval. Said plans and specifications shall indicate how
the proposed lighting meets the required standards. No lighting shall be installed or
operated without said approval. Should the Environmental Management Department
disapprove the application to install or operate lighting fixtures within any public right-
of-way based on the failure of plans and specifications to meet required standards, the
department shall communicate such disapproval in writing to the applicant. Such written
communication shall include the specific reasons for disapproval. Any disapproval of an
application for permission to install or operate lighting fixtures within a public right-of-
way by the Environmental Management Department may be appealed to the Board of
Commissioners. If any party desires to appeal an adverse decision by the Environmental
Management Department, a notice of appeal shall be filed with the Environmental
Management Department within thirty (30) days from the date following the written
notice of disapproval; and it shall be the responsibility of the Environmental Management
Department to transmit forthwith to the Board of Commissioners all papers and allied
documents constituting the record upon which the action appealed was taken and to
insure that such appeal is promptly placed upon the next available agenda for the Board
of Commissioners. The board may reverse or affirm, wholly or partly, or may modity the
order, requirement, decision or determination appealed from.

(b) Roadway or street lighting luminaries or fixtures installed within public rights-of-
way as "security lights," or for the purpose of lighting areas other than the public street or
roadway shall be mounted on the side of the pole opposite from such street or roadway
and shall be oriented in such a manner to insure that the lateral light distribution pattern is

parallel to the street, and the vertical light distribution, at the initial light source, is
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perpendicular to the street, so as to protect the users of the street from objectionable
glare. The approval of the Environmental Management Department shall be obtained
before installation of such lighting fixtures.

(c) Other lighting fixtures to be installed within or outside of public rights-of-way for
any purpose shall be installed and operated in such a manner as to prevent glare from

being a hazard to or interfering with the normal use of the public right-of-way.

Sec. 20-72.  Installation and operation.

The installation and operation of lighting fixtures located within the right-of-way
of any public street, road, highway, sidewalk and/or alley in the unincorporated areas of
the county, or affixed to any pole, lamp post, standard or other supporting device which is
located within such right-of-way shall be in accordance with the following procedures:

(1) Plans and specifications for the proposed installation indicating

compliance with these standards shall be submitted to the Environmental
Management Department for approval. No installation shall be allowed
without this approval.

2) Fixtures for illuminating areas adjoining public streets or roadways, such

as parking areas, driveways, easements, etc., shall be mounted in such a
manner as to ensure that the lighting pattern is kept off the public street or
roadway. When street or roadway lighting luminaries are to be used for
"security lighting," they shall be mounted on the side of the pole that is
opposite from the public street or roadway and shall be mounted to ensure

that the lateral light distribution pattern is parallel to the street or roadway
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Section 2.

Section 3.

Section 4.

and the vertical light distribution at the initial light source is perpendicular
to the street or roadway.

3) If lighting fixtures of a type other than those in the classification of street
or roadway luminaries are to be used or if the proposed lighting is to be
for other than driveways, parking areas, or other similar areas, the plans
and specifications submitted shall be sufficiently detailed to clearly
indicate that such a proposal is in compliance with these standards and
shall not cause a hazard to or interfere with the normal use of the public

street or roadway.

This ordinance shall become effective immediately upon its adoption by the

Board of Commissioners for Fayette County.

All other ordinances or parts of ordinances in conflict with this ordinance are

hereby repealed.

In any event any section, subsection, sentence, clause or phrase of this Ordinance
shall be declared or adjudged invalid or unconstitutional, such adjudication shall
in no manner affect other sections, subsections, sentences, clauses or phrases of
this Ordinance, which shall remain in full force and effect as if the section,
subsection, sentence, clause or phrase so declared or adjudged invalid or
unconstitutional were not a part thereof. The Board of Commissioners hereby

declares that it would have passed the remaining parts of this Ordinance if it had





known that such part or parts hereof would be declared or adjudged invalid or

unconstitutional.

SO ENACTED this day of ,2014.

BOARD OF COMMISSIONERS OF
FAYETTE COUNTY

By:
Steve Brown, Chairman

(SEAL)

ATTEST:

Floyd Jones, County Clerk

Approved as to form:

County Attorney
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COUNTY AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): Chief David J. Scarbrough
Meeting Date: Thursday, November 13, 2014 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Recognition and presentation of three newly promoted Fire and Emergency Services officers to the rank of Lieutenant.

Background/History/Details:
Fire and Emergency Services has recently completed a promotional process for the rank of Lieutenant.

Three members have been promoted to Lieutenant.

The Honorable Judge Fletcher Sams will join the Board of Commissioners to recognize these members and the judge will administer
their oaths.

The new Lieutenants are:

Jason Crenshaw
Michael Hadden
Ronald Redman

What action are you seeking from the Board of Commissioners?
Recognition and presentation of three newly promoted Fire and Emergency Services officers to the rank of Lieutenant. Judge Sams will
join the County Commissioners for this event and will administer the oaths.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:







COUNTY AGENDA REQUEST

Department: Human Resources Presenter(s): Director Lewis Patterson
Meeting Date: Thursday, November 13, 2014 Type of Request: [New Business
Wording for the Agenda:

Consideration of staff's recommendation to enter into a contract with The Carl Vinson Institute of Government at the University of Georgia
to conduct a classification and compensation study, beginning January 21, 2015 with a preliminary cost estimate and report submitted for
review in May 2015, and a final report submitted in June 2015, at a cost of $26,250.00.

Background/History/Details:

The University of Georgia's (UGA) Carl Vinson Institute of Government conducted the County's last classification and compensation
study in 2007. Since that study, UGA has assisted the County on an ongoing basis, at no additional charge, with updating job
descriptions, grading new positions, creating new job descriptions, and maintaining our pay grades. The County contracted with UGA to
conduct a study of Water System positions at the two water treatment plants during the fall of 2013.

During the course of the proposed study, UGA will meet personally with the administration staff, constitutional officers, department heads,
and selected departmental employees. The scope of work will include the review and upgrade of the current classification and pay plan
for all County employees, producing and updating job descriptions for each job in the County, producing a classification system based on
job content analysis, collecting wage and survey data to produce a recommended pay plan based on job analysis, job evaluation, and
wage survey data, and will provide technical assistance to implement the study recommendations.

The proposed project will commence January 21, 2015 with a preliminary cost estimate and report submitted for review in May 2015 and
a final report submitted in June 2015. Payment for the project, in the amount of $26,250.00, will be due on August 31, 2015.

What action are you seeking from the Board of Commissioners?

Consideration of staff's recommendation to enter into a contract with The Carl Vinson Institute of Government at the University of Georgia
to conduct a classification and compensation study, beginning January 21, 2015 with a preliminary cost estimate and report submitted for
review in May 2015, and a final report submitted in June 2015, at a cost of $26,250.00.

If this item requires funding, please describe:

The $26,250.00 cost of the proposed study (along with the cost of funding recommendations made at the conclusion of the study) will be
budgeted in the Fiscal Year 2016 budget.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

This study will compare Fayette County's compensation with the following other jurisdictions: Henry, Coweta, and Spalding Counties, the
cities of Peachtree City, Fayetteville, Newnan, and Griffin, and the Town of Tyrone. (Peachtree City could be excluded.)






Carl Vinson Institute of Government

October 14, 2014

Mr. Lewis Patterson

Director of Human Resources

Fayette County Board of Commissioners
140 Stonewall Avenue

West Suite 212

Fayetteville, GA 30214

Dear Mr. Patterson:

| have enclosed a draft proposal (Exhibit A) to conduct follow-up work related to the
2007 classification and compensation study conducted for Fayette County by the University of
Georgia’s Carl Vinson Institute of Government. If selected, we plan to begin work on the project
January 21, 2015 with a preliminary cost estimate and report submitted for review in May 2015
and a final report submitted in June 2015. The enclosed proposal outlines a thorough follow- up
classification and compensation study for the county.

| believe you will agree that confidence is built in revising an existing classification and
compensation system by involving elected officials, management, and select employees in the
process. If selected for this project, we would personally meet with the administration staff,
constitutional officers, department directors, and select departmental employees. We will also
collect and analyze a variety of published salary survey data for this project.

We are looking forward to providing a high quality and competitive classification and
compensation system for Fayette County. | believe you will find our organization to be highly
competent and responsive to the needs of your organization. Please contact me at (706) 542-9048
if I may provide further information. Please let me know if you would like to meet to discuss the
project.

Sincerely,

(W so~—

Alex Daman
Public Service Assistant

201 North Milledge Avenue e Athens, Georgia 30602 e (706) 542-5518 e FAX (706) 542-6237 e www.cviog.uga.edu
An Equal Opportunity/Affirmative Action Institution
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MEMORANDUM OF AGREEMENT

This agreement is made and entered into as of the date of execution, by and between the
Fayette County, party of the first part, hereinafter called the COOPERATOR and the Board of
Regents of the University System of Georgia, party of the second part, on behalf of the
University of Georgia, hereinafter called the BOARD. All obligations of the Board of Regents
of the University System of Georgia under this agreement will be performed by the University of
Georgia’s Carl Vinson Institute of Government.

WITNESSETH, inasmuch as the COOPERATOR is desirous of setting up a cooperative
service with the BOARD and inasmuch as the BOARD is willing for the University of Georgia
to undertake and conduct such a cooperative service, the purpose of this agreement is to establish
the terms and conditions under which such a cooperative service will be accomplished pursuant
to the conditions herein set forth.

NOW, THEREFORE, in consideration of the following mutual promises, covenants,
and conditions, it is agreed as follows:

Section |

The BOARD will:

a. Carry on the cooperative service in the Carl Vinson Institute of Government
substantially as set forth in the attached outline marked "Exhibit A" and made a part of this
agreement.

b. Preserve all of its records bearing upon the amounts payable under this agreement,
and further agrees that any specifically authorized representative of the COOPERATOR shall,

until the expiration of three years after final payment under this agreement, have access to and
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the right to examine any directly pertinent books, documents, papers, and records of the BOARD
involving transactions related to this agreement.

c. Expend monies received under Section I, below, for the object of the service in a
manner to be determined by said BOARD. The BOARD is authorized to transfer funds between
various budget categories without specific and separate approval by the COOPERATOR. This is
a fixed fee contract.

Section 11

COOPERATOR will pay the BOARD a fixed fee of $26,250. No federal dollars are
involved in this Memorandum of Agreement. Upon receipt of invoices, the COOPERATOR
will pay the BOARD $26,250 with this amount being due on August 31, 2015. The invoices
should be directed to: Mr. Lewis Patterson, Director of Human Resources, Fayette County
Board of Commissioners, 140 Stonewall Avenue, West Suite 212, Fayetteville, GA 30214,
telephone number (770) 305-5381.

Section 11

The term of this agreement shall be from date of execution through August 31, 2015.
However, it may be terminated by either party by written notice of such intent submitted 90 days
in advance. In the event of such termination, the COOPERATOR will pay the BOARD a
prorated portion of the upcoming installment consistent with the revised termination date, and
will pay the BOARD for all noncancellable and outstanding obligations related to this contract.
The BOARD will continue to work on the project until the revised termination date and will
provide to the COOPERATOR interim findings and summary notes that reflect the status of the

project at the time of revised termination.
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Section IV
This agreement may be modified at any time by mutual consent of the governing boards
of the parties hereto. Any modification hereto shall be in writing and signed by both parties.
Section V
This agreement may be renewed annually if the COOPERATOR wishes to expand the
scope of the project and extend its time frame and the BOARD agrees to do so. If the agreement
is renewed without other substantive modification, such renewal may be evidenced by letter of
agreement signed by the first party and by the officials authorized to execute the original
agreement on behalf of the second party.
Section VI
Neither party to this agreement will discriminate against any employee or applicant for
employment or against any applicant for enrollment at any school or college or against any
student in his/her course of study or training because of race, color, sex, creed, national origin,
age, religion, veteran status, or disability.
Section VII
Should the parties to this agreement decide that it would be advantageous to publish the
results of this cooperative undertaking, either party can do so without consulting the other.

Publication by either party shall give proper credit to the other party.





Fayette County

IN WITNESS WHEREOF, this agreement is entered into on the date of execution.

FOR THE BOARD OF REGENTS

OF THE UNIVERSITY SYSTEM

OF GEORGIA ON BEHALF OF THE

UNIVERSITY OF GEORGIA: FOR FAYETTE COUNTY:

By: By:
Jere W. Morehead, President
University of Georgia

Date: Date:
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Exhibit A

Memorandum of Agreement for Technical Assistance to Fayette County: Proposal for
Reviewing and Updating the County’s Position Classification System and Compensation Plan

Fayette County has determined the need for review and updating the job classification
system and pay plan for all positions covered under the County’s personnel plan.

Objectives
CVIOG proposes the following schedule of activities to accomplish five objectives:

1. Review and upgrade the current classification system and pay plan for all
employees in the County;

2. Produce an updated description of each job in the County and produce a
classification system based on job content analysis;

3. Collect wage survey data and produce a recommended pay plan based on job
analysis, job evaluation and wage survey data;

4.  Provide technical assistance in implementing study recommendations.

Phase | — Developing a Work Plan and Schedule of Activities

1.1  CVIOG faculty and staff will conduct an on-site orientation meeting in January 2015
with county administrators, constitutional officers, department directors, and elected
officials describing in detail the activities that will be required to accomplish the project
objectives.

1.2 During this phase all the documents detailing the current personnel policies and
procedures, job classification, job descriptions, and pay plan will be made available to
CVIOG faculty and staff for review and analysis.

Phase Il — Information Technology Department - Job Analysis Survey, Inteviews, & Job
Descriptions

2.1  CVIOG staff will develop a detailed job classification and survey form to be completed
by each incumbent in the Information Technology department. CVIOG will distribute
this form to Information Technology employees at the January 2015 orientation meeting.
This data will serve as the basis for generating updated job descriptions, job
classifications and job evaluations (ranking of jobs) for the Information Technology
department.





2.2

2.3

Fayette County

CVIOG staff will determine the number of employee interviews that will need to be
conducted to insure adequate data for generating a complete and valid description of each
job and job classification in the Information Technology department. It is anticipated that
75% of position incumbents in the Information Technology department will be
interviewed for the study

After the job survey and interview data are analyzed, a properly formatted job description
will be completed for each position in the Information Technology department. The
written job description will draw on three sources of information: (1) information from
the job survey, (2) supervisor’s review and critique, and (3) interviews.

Phase 111 — All Other County Departments - Job Descriptions and Interviews

3.1

3.2

3.3

CVIOG staff will distribute existing job descriptions to constitutional officers and
department directors at the January 2015 orientation meeting. Constitutional officers and
department directors will be responsible for reviewing and critiquing the existing job
descriptions. This information will serve as the basis for generating updated job
descriptions, job classifications and job evaluations (ranking of jobs) for all county
departments except for Information Technology.

CVIOG staff will meet with administration staff, constitutional officers, department
heads, and select employees in order to collect information related to classification and
compensation concerns and to review revised and critiqued job descriptions.

After the reviewed and critiqued and interview data are analyzed, a properly formatted
job description will be completed for each remaining position in Fayette County. The
written job description will draw on three sources of information: (1) information on job
description, (2) constitutional officer or department head’s review and critique, and (3)
interviews.

Phase 1V — Job Evaluation

4.1

4.2

CVIOG staff will use a point-factor-comparison job evaluation system to rank jobs and
measure differences in job content.

The point-factor-comparison job evaluation system will feature: (1) compensable factors,
with (2) factor degrees numerically scaled, and (3) weights reflecting the relative
importance of each factor.

Phase V — Marketplace Compensation Survey

5.1

In a joint effort with appropriate County officials, CVIOG will collect published survey
data covering public and private organizations. Published survey data will be derived
from the Bureau of Labor Statistics of the U.S. Department of Labor (BLS), International
City/County Management Association (ICMA), and the State of Georgia’s Department of
Community Affairs (DCA).
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52  CVIOG will analyze and format the survey data for use in establishing competitive pay
levels.

5.3  After this phase is completed, CVIOG staff will review all data generated to this point
with  appropriate officials to determine what additional information needs to be
considered before moving to the next phase.

Phase VI — Developing a Pay Plan

6.1  CVIOG staff will establish recommended pay grades based on the job evaluation results
(Phase 111) and the wage survey (Phase 1V);

6.2. CVIOG staff will develop a pay plan that includes pay steps or salary ranges in each
grade and recommendations for employee salary adjustments.

6.3  CVIOG staff will present the complete recommended pay plan to appropriate officials for
review. At this point the plan will reflect the data from Phases I, 111, IV, and V as well as
cost-of-living data, and the jurisdiction's financial condition and compensation policy.

Phase VII — Implementing and Administering the Program

7.1  CVIOG staff will review and amend Fayette County’s current salary administration
policies and procedures in conjunction with Fayette County’s Human Resources
Department with an emphasis on developing policies and procedures for keeping the
program up-to-date.

7.2  CVIOG staff will conduct on-site job evaluation training with Fayette County’s Human
Resources Department. The job evaluation training will provide Fayette County with the
necessary information to evaluate new positions.

7.3 CVIOG staff will remain available to provide a reasonable level of ongoing technical
assistance necessary to maintain the program.

Cost and Duration

The cost to CVIOG to provide the service specified in this proposal will be a fixed fee of
twenty-six thousand, two hundred fifty dollars ($26,250). Considering the scope of the project,
we anticipate a eight (8) month work plan beginning January 21, 2015 with final reports
submitted on or before June 30, 2015. Formal CVIOG involvement would terminate August 31,
2015.





DATE

January 2015

February 2015

March 2015

April 2015

May 2015

June 2015

July 2015
August 2015

Project Contact:

Fayette County

Fayette County Personnel Project
Schedule of Activities

ACTIVITY

0 Conduct on-site project orientation

o Distribute job classification surveys to Information Technology
department

0 Job descriptions distributed for constitutional officers and
department heads for review and critique

o Information Technology department job classification and
surveys returned to CVIOG

0 Reviewed and critiqued job descriptions from all other
county department returned to CVIOG

0 Conduct employee interviews for Information Technology
department

0 Conduct employee meetings with administration staff,
constitutional officers, department directors, and select
employees

0 Collect salary survey data

o0 Develop preliminary report
0 Return job descriptions for review

0 Present final report
0 Return job descriptions for review

o Follow-up technical assistance
0 Conduct job evaluation training

Alex Daman, Public Service Assistant
Carl Vinson Institute of Government
201 N. Milledge Avenue

University of Georgia

Athens, GA 30602

(706) 542-9048 (Phone)

(706) 542-6237 (FAX)
adaman@uga.edu





FAYETTE COUNTY

FOLLOW-UP CLASSIFICATION &
COMPENSATION STUDY






Project Director

Alex Daman
Public Service Assistant
Governmental Services and Research Division
Vinson Institute of Government
201 North Milledge Avenue

Athens, GA 30602
Email: adaman@uga.edu






Carl Vinson Institute of Government

The Carl Vinson Institute of Government (Institute of Government) at the
University of Georgia provides education, assistance, research, policy

analysis, and publications to assist public officials in serving citizens in
Georgia and throughout the world.

* Assistance

* International Programs

* Training &
Development

e Student Outreach






Recent Atlanta, GA Metropolitan Area Clients

Cities

City of Griffin (Completed November 2013)
City of Manchester (Completed March 2014)

Counties

Bartow County (In-Progress)

Technical County System of Georgia

Chattahoochee Technical College (Completed September 2014)
University System of Georgia

Board of Regents of the University System of Georgia (In-Progress)
Gordon State College (Completed May 2014)






Project Objectives

Purpose: To conduct follow-up work related to the 2007 classification and

compensation study conducted for Fayette County

1.

Review and upgrade the current classification system and pay plan for all
employees in the County;

Produce an updated description of each job in the County and produce a
classification system based on job content analysis;

Collect wage survey data and produce a recommended pay plan based on
job analysis, job evaluation and wage survey data;

Provide technical assistance in implementing study recommendations.






Project Misconceptions

A classification and compensation study will not include the following
activities /recommendations:

1. Institute of Government wi// not recommend across-the-board salary increases
for Fayette County employees.

2. Institute of Government wi// not assess and determine appropriate staffing
levels for Fayette County.

3. Institute of Government wil/ not review and assess the performance of
individual employees of Fayette County.






Project Schedule

DATE ACTIVITY
January 2015 o Conduct on-site project orientation
o Distribute job classification surveys to Information Technology
department

0 Job descriptions distributed for constitutional officers and
department heads for review and critique

February 2015 o Information Technology department job classification and
surveys returned to CVIOG
0 Reviewed and critiqued job descriptions from all other
county department returned to CVIOG

March 2015 0 Conduct employee interviews for Information Technology
department
0 Conduct employee meetings with administration staff,
constitutional officers, department directors, and select

employees
April 2015 0 Collect salary survey data
May 2015 o Develop preliminary report

0 Return job descriptions for review

June 2015 o0 Present final report
0 Return job descriptions for review

July 2015 o Follow-up technical assistance
August 2015 o0 Conduct job evaluation training






Project Phase #1 — Work Plan Meetings

1. Institute of Government faculty and staff will conduct an on-site orientation
meeting in January 2015 with county administrators, constitutional officers,
department directors, and elected officials describing in detail the activities that
will be required to accomplish the project objectives

2. Fayette County will provide documents detailing the current personnel policies
and procedures, job classification, job descriptions, and pay plan will be made
available to CVIOG faculty and staff for review and analysis.






Project Phase #2 — Information Technology Department - Job Analysis
Survey, Interviews, & Job Descriptions

1. Institute of Government faculty and staff will distribute a job classification and
survey form to Information Technology employees at the January 2015
orientation meeting.






Project Phase #2 — Information Technology Department - Job Analysis
Survey, Interviews, & Job Descriptions

2. Institute of Government faculty and staff will interview 75% of position
incumbents in the Information Technology department to ensure adequate data
for generating a complete and valid description of each job and job classification
for the department.

3. Institute of Government faculty and staff will develop a propetrly formatted job
description for each position in the Information Technology department






Project Phase III — All Other County Departments - Job Descriptions
and Interviews

1. Institute of Government faculty and staff will distribute existing job descriptions
to constitutional officers and department directors at the January 2015
orientation meeting. Constitutional officers and department directors will be
responsible for reviewing and critiquing the existing job descriptions.

TITLE: Animal Control Officer AC/3
DEPARTMENT: Animal Control, Fayette County

JOB SUMMARY: This position is responsible for enforcing the animal control ordinance. An
incumbent in this position may be designated “Senior Animal Control Officer.”

MAJOR DUTIES:

0 Responds to calls from citizens; investigates reports of animal cruelty; prepares and
files incident reports; serves citations and subpoenas; impounds stray animals; provides
aid to sick or injured animals; responds to animal bite reports; secures aggressive
animals; arranges quarantine for animals.

o Cleans and disinfects dog kennels and cat cages; sweeps, mops, and disinfects floors;
provides medical treatment to animals; feeds animals.






Project Phase III — All Other County Departments - Job Descriptions
and Interviews

2. Institute of Government faculty and staff will meet with administrative staff,
constitutional officers, department heads, and select employees in order to
collect information related to classification and compensation concerns and to
review revised and critiqued job descriptions.

3. After the job descriptions are reviewed and critiqued and the interview data 1s
analyzed, Institute of Government faculty and staff will develop a propetly
formatted job description for each remaining position in Fayette County.






Project Phase III — All Other County Departments - Job Descriptions
and Interviews

Institute of Government faculty and staff will provide options for new job
description formats for Fayette County’s consideration.

Animal Control Officer AC/2
Animal Control

JOB SUMMARY
This position is responsible for enforcing the animal control ordinance.
MAJOR DUTIES

1. Responds to calls from citizens; investigates reports of animal cruelty; prepares and files incident reports;
serves citations and subpoenas; impounds stray animals; provides aid to sick or injured animals; responds to
animal bite reports; secures aggressive animals; arranges quarantine for animals.Explains local ordinances
and state laws on animal control to pet owners and the public.

2. Cleans and disinfects dog kennels and cat cages; sweeps, mops, and disinfects floors; provides medical
treatment to animals; feeds animals. Treats animals for minor injuries and checks for clinical signs of disease.

3. Provides food and water to impounded animals; cleans cages.






Project Phase IV — Job Evaluation

1. Institute of Government faculty and staff will use a point factor comparison job
evaluation system to rank jobs and measure differences in job content.

2. 'The point-factor-comparison job evaluation system will feature: (1) compensable
factors, with (2) factor degrees numerically scaled, and (3) weights reflecting the
relative importance of each factor.






Project Phase V — Marketplace Compensation Survey

1. Inajoint effort with appropriate County officials, Institute of Government
faculty and staff will collect published survey data covering public and private
organizations. Published survey data will be derived from the Bureau of Labor
Statistics of the U.S. Department of Labor (BLS), International City/County
Management Association (ICMA), and the State of Georgia’s Department of
Community Affairs (DCA).

2. Institute of Government faculty and staff will analyze and format the survey
data for use in establishing competitive pay levels.






Project Phase V — Marketplace Compensation Survey

Georgia Department of Community Affairs

* The Department of Community Affairs (DCA) administers an annual wage and salary survey to
Georgia's local governments. The survey collects a variety of compensation data for over 160
different local government jobs.

* Itis anticipated the Institute of Government will collect compensation data in this survey from
Coweta County, Henry County, Spalding County and select municipalities within these counties.

Bureau of Labor Statistics

* The Bureau of Labor Statistics conducts a semi-annual mail survey designed to produce
estimates of employment and wages for specific occupations by geographic area.

* Itis anticipated the Institute of Government will collect compensation data in this survey from
the Atlanta-Sandy Springs-Marietta, GA metropolitan area.

* Definition of the Atlanta-Sandy Springs-Marietta, GA metropolitan area.

International City/County Management Association

* The salary survey provides national and regional CAQO, department director, and public safety
salary information by population size.




http://www.bls.gov/oes/current/msa_def.htm#12060

http://www.bls.gov/oes/current/msa_def.htm#12060

http://www.bls.gov/oes/current/msa_def.htm#12060

http://www.bls.gov/oes/current/msa_def.htm#12060

http://www.bls.gov/oes/current/msa_def.htm#12060



Project Phase VI — Developing a Pay Plan

1. Institute of Government faculty and staff will establish recommended pay
grades based on the job evaluation results (Project Phase IV) and the wage
survey (Project Phase V);

2. Institute of Government faculty and staff will develop a pay plan that includes
pay steps or salary ranges in each grade and recommendations for employee
salary adjustments.

* Grade & Step
* PayBand

3. Institute of Government faculty and staff will present the complete
recommended pay plan to appropriate officials for review. At this point the plan
will reflect the data from Project Phases II, II1, IV, and V as well as cost-of-living
data, and the jurisdiction's financial condition and compensation policy.






Grade & Step (Existing Salary Structure)

Grade A

1 19,528.67
2 20,517.31
3 21,556.00
4 22,647.27
5! 23,793.79
6 24,998.35
7 26,263.89
8 27,593.50
9 28,990.42
10  30,458.06
11 32,000.00
12 33,620.00
13 35,322.01
14 37,110.19
15 38,988.89
16 40,962.71
17  43,036.44
18  45,215.16
19 47,504.18
20 49,909.08
21 55,090.28
22 60,809.37
23 67,122.16
24 74,090.31
25 81,781.84
26 90,271.85
27  99,643.23
28 109,987.48
29  121,405.60
30  134,009.06

B
20,016.89
21,030.24
22,094.90
23,213.45
24,388.63
25,623.31
26,920.49
28,283.34
29,715.18
31,219.51
32,800.00
34,460.50
36,205.06
38,037.94
39,963.62
41,986.77
44,112.35
46,345.54
48,691.78
51,156.81
56,467.54
62,329.60
68,800.22
75,942.57
83,826.38
92,528.64
102,134.31
112,737.17
124,440.74

137,359.29

C
20,517.31
21,556.00
22,647.27
23,793.79
24,998.35
26,263.89
27,593.50
28,990.42
30,458.06
32,000.00
33,620.00
35,322.01
37,110.19
38,988.89
40,962.71
43,036.44
45,215.16
47,504.18
49,909.08
52,435.73
57,879.23
63,887.84
70,520.22
77,841.13
85,922.04
94,841.86
104,687.67
115,555.59
27AS 51875

140,793.27

D
21,030.24
22,094.90
23,213.45
24,388.63
25,623.31
26,920.49
28,283.34
29,715.18
31,219.51
32,800.00
34,460.50
36,205.06
38,037.94
39,963.62
41,986.77
44,112.35
46,345.54
48,691.78
51,156.81
53,746.62
59,326.21
65,485.04
72,283.23
79,787.16
88,070.09
97,212.90
107,304.86
118,444.48
130,740.55

144,313.10

E
21,556.00
22,647.27
23,793.79
24,998.35
26,263.89
27,593.50
28,990.42
30,458.06
32,000.00
33,620.00
35,322.01
37,110.19
38,988.89
40,962.71
43,036.44
45,215.16
47,504.18
49,909.08
52,435.73
55,090.28
60,809.37
67,122.16
74,090.31
81,781.84
90,271.85
99,643.23
109,987.48
121,405.60
134,009.06

147,920.93

E
22,094.90
23,213.45
24,388.63
25,623.31
26,920.49
28,283.34
29,715.18
31,219.51
32,800.00
34,460.50
36,205.06
38,037.94
39,963.62
41,986.77
44,112.35
46,345.54
48,691.78
51,156.81
53,746.62
56,467.54
62,329.60
68,800.22
75,942.57
83,826.38
92,528.64
102,134.31
112,737.17
124,440.74
137,359.29

151,618.95

G
22,647.27
23,793.79
24,998.35
26,263.89
27,593.50
28,990.42
30,458.06
32,000.00
33,620.00
35,322.01
37,110.19
38,988.89
40,962.71
43,036.44
45,215.16
47,504.18
49,909.08
52,435.73
55,090.28
57,879.23
63,887.84
70,520.22
77,841.13
85,922.04
94,841.86
104,687.67
115,555.59
27551875
140,793.27

155,409.43

H
23,213.45
24,388.63
25,623.31
26,920.49
28,283.34
29,715.18
31,219.51
32,800.00
34,460.50
36,205.06
38,037.94
39,963.62
41,986.77
44,112.35
46,345.54
48,691.78
51,156.81
53,746.62
56,467.54
59,326.21
65,485.04
72,283.23
79,787.16
88,070.09
97,212.90
107,304.86
118,444.48
130,740.55
144,313.10

159,294.66

|

23,793.79
24,998.35
26,263.89
27,593.50
28,990.42
30,458.06
32,000.00
33,620.00
35,322.01
37,110.19
38,988.89
40,962.71
43,036.44
45,215.16
47,504.18
49,909.08
52,435.73
55,090.28
57,879.23
60,809.37
67,122.16
74,090.31
81,781.84
90,271.85
99,643.23
109,987.48
121,405.60
134,009.06
147,920.93

163,277.03

J
24,388.63
25,623.31
26,920.49
28,283.34
29,715.18
31,219.51
32,800.00
34,460.50
36,205.06
38,037.94
39,963.62
41,986.77
44,112.35
46,345.54
48,691.78
51,156.81
53,746.62
56,467.54
59,326.21
62,329.60
68,800.22
75,942.57
83,826.38
92,528.64
102,134.31
112,737.17
124,440.74
137,359.29
151,618.95

167,358.96

K
24,998.35
26,263.89
27,593.50
28,990.42
30,458.06
32,000.00
33,620.00
35,322.01
37,110.19
38,988.89
40,962.71
43,036.44
45,215.16
47,504.18
49,909.08
52,435.73
55,090.28
57,879.23
60,809.37
63,887.84
70,520.22
77,841.13
85,922.04
94,841.86
104,687.67
115,555.59
127,551.76
140,793.27
155,409.43

171,542.93

L
25,623.31
26,920.49
28,283.34
29,715.18
31,219.51
32,800.00
34,460.50
36,205.06
38,037.94
39,963.62
41,986.77
44,112.35
46,345.54
48,691.78
51,156.81
53,746.62
56,467.54
59,326.21
62,329.60
65,485.04
72,283.23
79,787.16
88,070.09
97,212.90
107,304.86
118,444.48
130,740.55
144,313.10
159,294.66

175,831.50

M
26,263.89
27,593.50
28,990.42
30,458.06
32,000.00
33,620.00
35,322.01
37,110.19
38,988.89
40,962.71
43,036.44
45,215.16
47,504.18
49,909.08
52,435.73
55,090.28
57,879.23
60,809.37
63,887.84
67,122.16
74,090.31
81,781.84
90,271.85
99,643.23
109,987.48
121,405.60
134,009.06
147,920.93
163,277.03

180,227.29

N
26,920.49
28,283.34
29,715.18
31,219.51
32,800.00
34,460.50
36,205.06
38,037.94
39,963.62
41,986.77
44,112.35
46,345.54
48,691.78
51,156.81
53,746.62
56,467.54
59,326.21
62,329.60
65,485.04
68,800.22
75,942.57
83,826.38
92,528.64
102,134.31
112,737.17
124,440.74
137,359.29
151,618.95
167,358.96

184,732.97

o
27,593.50
28,990.42
30,458.06
32,000.00
33,620.00
35,322.01
37,110.19
38,988.89
40,962.71
43,036.44
45,215.16
47,504.18
49,909.08
52,435.73
55,090.28
57,879.23
60,809.37
63,887.84
67,122.16
70,520.22
77,841.13
85,922.04
94,841.86
104,687.67
115,555.59
127,551.76
140,793.27
155,409.43
171,542.93

189,351.30

P
28,283.34
29,715.18
31,219.51
32,800.00
34,460.50
36,205.06
38,037.94
39,963.62
41,986.77
44,112.35
46,345.54
48,691.78
51,156.81
53,746.62
56,467.54
59,326.21
62,329.60
65,485.04
68,800.22
72,283.23
79,787.16
88,070.09
97,212.90
107,304.86
118,444.48
130,740.55
144,313.10
159,294.66
175,831.50

194,085.08

Q
28,990.42
30,458.06
32,000.00
33,620.00
35,322.01
37,110.19
38,988.89
40,962.71
43,036.44
45,215.16
47,504.18
49,909.08
52,435.73
55,090.28
57,879.23
60,809.37
63,887.84
67,122.16
70,520.22
74,090.31
81,781.84
90,271.85
99,643.23
109,987.48
121,405.60
134,009.06
147,920.93
163,277.03
180,227.29

198,937.21

R
29,715.18
31,219.51
32,800.00
34,460.50
36,205.06
38,037.94
39,963.62
41,986.77
44,112.35
46,345.54
48,691.78
51,156.81
53,746.62
56,467.54
59,326.21
62,329.60
65,485.04
68,800.22
72,283.23
75,942.57
83,826.38
92,528.64
102,134.31
112,737.17
124,440.74
137,359.29
151,618.95
167,358.96
184,732.97

203,910.64






Grade & Step (Existing Salary Structure)

Pros

* Emphasis on internal equity; predictable salary increases;
transparent.

Cons

* Difficult to reward individual performance/qualifications
(individual equity); limits managerial flexibility in setting
wages






Pay Band

Grade

© 0o ~N o o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

Minimum

18,217.12
19,139.36
20,108.29
21,126.27
22,195.79
23,319.45
24,500.00
25,740.31
27,043.42
28,412.49
29,850.87
31,362.07
32,949.78
34,617.86
36,370.39
38,211.64
42,178.50
46,557.17
51,390.41
56,725.39

15(
Quartile

20,494.26
21,531.78
22,621.83
23,767.06
24,970.26
26,234.38
27,562.50
28,957.85
30,423.84
31,964.05
33,582.23
35,282.33
37,068.50
38,945.09
40,916.69
42,988.09
47,450.81
52,376.82
57,814.21
63,816.07

Mid-Point

22,771.40
23,924.20
25,135.36
26,407.84
27,744.74
29,149.32
30,625.00
32,175.39
33,804.27
35,515.61
37,313.59
39,202.59
41,187.22
43,272.32
45,462.98
47,764.55
52,723.12
58,196.46
64,238.01
70,906.74

3rd
Quartile

25,048.54
26,316.62
27,648.90
29,048.63
30,519.21
32,064.25
33,687.50
35,392.93
37,184.70
39,067.17
41,044.95
43,122.85
45,305.94
47,599.56
50,009.28
52,541.00
57,995.44
64,016.11
70,661.81
77,997.41

Maximum

27,325.68
28,709.04
30,162.44
31,689.41
33,293.69
34,979.18
36,750.00
38,610.47
40,565.12
42,618.73
44,776.31
47,043.11
49,424.66
51,926.79
54,555.58
57,317.46
63,267.75
69,835.76
77,085.61
85,088.09






Pay Band

Pros

* Emphasis on individual equity, provides managerial flexibility
in setting wages; opportunity for employees to enjoy more
rapid salary growth.

Cons

* Greater need for salary justifications (performance or market
based); greater need for monitoring to ensure non-
discriminatory wage practices.






Project Phase VII — Implementing and Administering the Program

1. Institute of Government faculty and staff will review and amend Fayette
County’s current salary administration policies and procedures in conjunction
with Fayette County’s Human Resources Department with an emphasis on
developing policies and procedures for keeping the program up-to-date.

2. Institute of Government faculty and staff will conduct on-site job evaluation
training with Fayette County’s Human Resources Department. The job
evaluation training will provide Fayette County with the necessary information to
evaluate new positions.

3. Institute of Government faculty and staff will remain available to provide a
reasonable level of ongoing technical assistance necessary to maintain the
program.






Total Compensation Consideration

Total compensation is comprised of a combination of both wage and non-
wage benefits. Institute of Government is only examining the wages/salaries
component of total compensation for this project.

* Wages/Salaries

* While wages/salaries are the most prominent component of an

employee’s compensation package, it is important as an organization to
assess other areas of compensation and utilize them as
recruitment/retention tools.

* Benefits (Health benefits, retirement benefits, paid leave, etc.)






Relative Importance of Employer Costs for Employee
Compensation

Bureau of Labor Statistics, U.S. Department of Labor, Employer Costs For Employee
Compensation, [June 2014], U.S. Government Printing Office, Washington, DC, [2014].






Compensation Considerations

1. Pay Philosophy

e JLead
e Match
* lag

2. Compensation Objectives
* Ability to Attract
* Ability to Retain
* Contain Personnel Costs
* Reduce Pay Dissatisfaction
* Increase Productivity
3. Internal versus External Equity

* Internal equity refers to the goal of equal pay for work of equal worth to
the organization

* External equity refers to the goal of paying occupations at rates comparable
to those available in the external labor market






Questions?






		Human Resources- Comp and Class Agenda Request File

		Human Resources- Comp and Class Backup

		MOA Proposal - Fayette County
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		Fayette County - Project Powerpoint (2)








COUNTY AGENDA REQUEST

Department: Public Works Presenter(s): Public Works Director Phil Mallon
Meeting Date: Thursday, November 13, 2014 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to approve the "Right-of-Way Mowing and Maintenance Agreement," between the Georgia
Department of Transportation and Fayette County, Georgia, in order to perform certain services relating to mowing and maintenance
within the Georgia Department of Transportation's right of way.

Background/History/Details:
Over the past two years, there has been a growing demand for improved maintenance of various State Route corridors within
unincorporated Fayette County. Items of concern include mowing frequency, accumulation of trash and debris, and weed control.

If approved, this Agreement allows Fayette County to provide mowing, trimming, litter pick-up, sand and debris removal and weed control
within the GDOT's right-of-way. The work is limited to two segments (SR 74 between Peachtree City and SR 85, and SR 54 between
Peachtree City and Fayetteville) for a limited time (six months). The intent is for the services provided by Fayette County to be in addition
to, not in lieu of, those provided by GDOT.

In addition to this pilot project, GDOT has been building-up the maintenance crew equipment and staff that services Fayette County and
there has been good cooperation between the State and County on this issue over the past 10 months.

There is no direct cost to Fayette County for this pilot project except for a corresponding reduced level of mowing and maintenance on
County Roads.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to approve the "Right-of-Way Mowing and Maintenance Agreement," between the Georgia
Department of Transportation and Fayette County, Georgia, in order to perform certain services relating to mowing and maintenance
within the Georgia Department of Transportation's right of way.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
This agreement between the Georgia Department of Transportation and Fayette County stands as an testament to the County's efforts to
provide for the proper maintenance and cleanliness of roads, whether state roads or county roads, throughout Fayette County. This pilot
program is envisioned to expand to State Routes once it is fully operational.






Rev: September 13, 2010
RIGHT OF WAY MOWING AND MAINTENANCE AGREEMENT
By and Between
THE
GEORGIA DEPARTMENT OF TRANSPORTATION
AND

Fayette County

THIS AGREEMENT made and entered into this day of , 20
by and between the DEPARTMENT of Transportation, an agency of the State of Georgia,
hereinafter alternately referred to as “DEPARTMENT” or “LICENSOR”, and the Fayette

County hereinafter referred to as “LICENSEE”.

WHEREAS, the DEPARTMENT desires to enter into a public/private partnership to
perform certain services relating to mowing and maintenance within DEPARTMENT’S right
of way, hereinafter called the “PROJECT”, and

WHEREAS, the LICENSEE has represented to the DEPARTMENT that, if such
permission is granted to the LICENSEE, LICENSEE shall bear all costs and liability associated
with the PROJECT; and

WHEREAS, the LICENSEE has represented to the DEPARTMENT that they are
qualified and experienced to provide such services and the DEPARTMENT has relied upon

such representations;

NOW, THEREFORE, for and in consideration of the mutual promises and covenants as

herein contained, it is agreed by and between the parties hereto that:





ARTICLE |
SCOPE OF PROJECT

The DEPARTMENT shall permit the LICENSEE to perform or cause to be performed,
the PROJECT consisting of certain services related to maintaining an identified section of the
DEPARTMENT’S rights of way.

This permission shall be granted by the means of this Agreement for the entire scope of
the PROJECT, as set forth herein.

The maintenance duties and responsibilities of the LICENSEE are defined and set forth
in Article XI — MAINTENANCE WORK PLAN of this Agreement, and further enumerated
and described in Exhibit ‘A’ — Application and Permit for Special Encroachment with approved
drawings or final working drawings for a Department-approved construction PROJECT.
Exhibit ‘A’ is attached hereto and incorporated by reference as if fully set out herein. The
PROJECT location shall be defined or delineated as part of Exhibit ‘A’. The required Special
Encroachment Permit and/or the construction PROJECT final working drawings are to be
approved or issued by the DEPARTMENT.

Should the LICENSEE desire that these maintenance services be performed by a third
party, LICENSEE and the third party shall enter into subsequent agreement, whereby the
LICENSEE shall assume all responsibility of repayment to the third party for those services to
be rendered as set forth in Article XI - MAINTENANCE WORK PLAN. The Agreement
between LICENSEE and any third parties to this Agreement, shall meet all operational and
administrative requirements, including the provisions of liability insurance, set forth by the
DEPARTMENT, and all liability associated with the PROJECT shall be borne by LICENSEE
and any third parties, as set forth in Article VIII, herein.





ARTICLE Il
EXECUTION OF CONTRACT AND AUTHORIZATION
TIME OF PERFORMANCE

Time is of the essence in this agreement. The LICENSEE shall execute this Agreement
and return it to the DEPARTMENT within thirty (30) days after receipt of contract forms from
the DEPARTMENT.

The LICENSEE shall begin work on the PROJECT under this Agreement immediately
after receiving a signed and executed copy of the Agreement (unless noted otherwise in Exhibit

A or upon PROJECT construction completion).

Subject to the terms and conditions set forth in this Agreement, and upon execution of
this Agreement, the DEPARTMENT grants the right to the LICENSEE to mow, edge, and
maintain, as set forth in Article XI- MAINTENANCE WORK PLAN, that specific section of
right-of-way identified in this Agreement, and herein defined as the PROJECT.

The duration of this Agreement shall not exceed fifty years from the date above first
written unless terminated sooner by the DEPARTMENT or LICENSEE.

ARTICLE Il
SUBSTANTIAL CHANGES

If, prior to the satisfactory completion of the services under this Agreement, any party
materially alters the scope, character or complexity of the services from those required under the
Agreement, a Supplemental Agreement shall be executed between the parties. It is understood,
however, that LICENSEE shall not engage in any activities or conduct any work which would
be considered to be outside the scope of the permission granted to LICENSEE by the
DEPARTMENT. Minor changes in the work which do not involve increased compensation,
extensions of time or changes in the goals and objectives of the work may be made by written

notification of such change by any party with written approval by the other parties.





ARTICLE IV
ASSIGNMENT

It is understood by the LICENSEE that the work is considered personal and, except as
provided for in Article I, LICENSEE agrees not to assign, sublet or transfer any or all of their

interest in this Agreement without prior written approval of the DEPARTMENT.

ARTICLE V
CONTRACT DISPUTES

This Agreement shall be deemed to have been executed in __ Fulton _County, Georgia,
without reference to its choice of law doctrine, and all questions of interpretation and
construction shall be governed by the laws of the State of Georgia. Any litigation arising out of
this contract shall be commenced within the State of Georgia. The foregoing provisions shall not
be construed as waiving any immunity to suit or liability, including without limitation, sovereign

immunity which may be available to the Department.

ARTICLE VI
INSURANCE

Prior to beginning work, the LICENSEE shall obtain and certify to the DEPARTMENT
that it has the following minimum amounts of insurance coverage for anyone that will be
working on the right of way:

@ Workmen’s Compensation Insurance in accordance with the laws of the State of

Georgia.

(b) Public Liability Insurance in an amount of not less than one hundred thousand

dollars ($100,000) for injuries, including those resulting in death to any one person, and in an
amount of not less than three hundred thousand dollars ($300,000) on an account of any one

occurrence, or proof of self insurance.





(© Property Damage Insurance in an amount of not less than fifty thousand dollars

($50,000) from damages on account of any occurrence, with an aggregate limit of one hundred
thousand dollars ($100,000), or proof of self insurance.
(d) Valuable Papers Insurance in an amount sufficient to assure the restoration of any

plans, drawings, field notes, or other similar data relating to the work covered by the PROJECT.
(e Insurance shall be maintained in full force and_effect during the life of the
PROJECT.

The LICENSEE shall furnish upon request to the DEPARTMENT, certificates of
insurance evidencing such coverage. These certificates shall also provide that the insurance will
not be modified or canceled without a 30 day prior written notice to the DEPARTMENT.
Failure by the LICENSEE to procure and maintain the insurance as set forth above shall be
considered a default and cause for termination of this Agreement and forfeiture of the
Performance and Payment Bonds. The LICENSEE shall, at least fifteen (15) days prior to the
expiration date or dates of expiring policies, deposit certified copies of renewal, or new policies,
or other acceptable evidence of insurance with the DEPARTMENT.

ARTICLE VII
COMPENSATION

It is agreed that LICENSEE shall conduct all work at no cost to the DEPARTMENT,
and without compensation from the DEPARTMENT. It is further agreed that any and all issues
relating to compensation and payment shall be resolved by and between LICENSEE and any
successors, subcontractors, or assigns thereto.

The DEPARTMENT and LICENSEE further agree that, should the DEPARTMENT
be required to conduct any inspections and/or supervision of the PROJECT beyond that which
would normally occur in the ordinary course of the DEPARTMENT’S maintenance activities,
LICENSEE shall reimburse the DEPARTMENT for such inspection and supervision. The rate
of reimbursement for the DEPARTMENT’S inspection and supervision shall in no case exceed
a rate determined to be reasonable by the parties.

Should LICENSEE and the DEPARTMENT desire to change this agreement at a later

date to provide for compensation to LICENSEE, or any successors or assigns thereto, such





change shall only be permitted by a supplemental agreement as set forth in Article Il herein.
Any supplemental agreements involving compensation shall be subject to the DEPARTMENT
review and approval.
ARTICLE VIII
RESPONSIBILITY FOR CLAIMS AND LIABILITY
LICENSEE NOT AGENT OF DEPARTMENT

LICENSEE, and all successors and assigns thereto, shall save harmless the
DEPARTMENT, its officers, agents, and employees from all suits, claims, actions or damages
of any nature whatsoever resulting from the performance of work assigned to LICENSEE under
this Agreement. LICENSEE further agrees that they shall be fully responsible for injury or
damage to landscaping, landscape related items, and any other non-standard and decorative
elements installed by or for the LICENSEE within the right of way, and for any damage to the
DEPARTMENT’S signs, structures, or roadway fixtures, if LICENSEE causes the damage.
These indemnities shall not be limited by reason of the listing of any insurance coverage.

It is further understood and agreed that LICENSEE, or any successor or assigns thereto,
in the conduct of any work involved in the PROJECT, shall not be considered the agent of the
DEPARTMENT or of the State of Georgia.

ARTICLE IX
TERMINATION OF CONTRACT

The DEPARTMENT may terminate this contract for just cause at any time by giving of
thirty (30) days written notice of such termination. Upon receipt of such notice of termination,
LICENSEE shall discontinue and cause all work under this contract to terminate upon the date
specified in the said notice. In the event of such termination, the DEPARTMENT shall be paid
for any amounts as may be due it as specified in Article VII up to and including the specified
date of termination. LICENSEE shall have the right to terminate this contract at any time,
provided that such termination is first approved by the DEPARTMENT, and that the
DEPARTMENT is reimbursed in full for all services rendered pursuant to Article VII.





The DEPARTMENT and LICENSEE further agree that, should the DEPARTMENT
allow the LICENSEE to terminate the agreement, the termination, unless determined otherwise
in writing by the DEPARTMENT, shall be contingent upon the following:

A. The LICENSEE, at the discretion of the DEPARTMENT, removing the planted
landscaping, landscape related items, and any other non-standard and decorative elements
that were installed by or for the LICENSEE at no cost to the DEPARTMENT.

B. The LICENSEE restoring the removed landscape areas to their original condition or a
condition that meets federal standards and is acceptable to the DEPARTMENT.

C. The LICENSEE restoring the removed non-standard and decorative elements with
standard DEPARTMENT elements that meet federal and state requirements.

D. The LICENSEE reimbursing the DEPARTMENT in full any state and/or federal funds
used to purchase and install the landscaping, landscape related items, and other non-
standard and decorative elements that are no longer to be maintained by the LICENSEE.

E. No reimbursal is required for termination of agreements for Mowing Only.

The DEPARTMENT and the LICENSEE agree that, should the LICENSEE fail to
perform the maintenance, as set forth in Article X1 - MAINTENANCE WORK PLAN, the
DEPARTMENT may require the LICENSEE to remove, restore, and reimburse according to

items “A”, “B”, “C”, and “D” above, as applicable, and then terminate the agreement.

ARTICLE X
COMPLIANCE WITH APPLICABLE LAW

The undersigned certify that:

A. This Agreement is subject to applicable state and federal laws, standards, and
rules and regulations.

B. The provisions of Sections 45-10-20 through 45-10-28 of the Official Code of
Georgia Annotated relating to Conflict of Interest and State Employees and Officials Trading
with the State have been complied with in full.

C. The provisions of Section 50-24-1 through 50-24-6 of the Official Code of
Georgia Annotated, relating to the “Drug-Free Workplace Act” have been complied with in full.





ARTICLE Xl
MAINTENANCE WORK PLAN

Limits of Work:

Fayette County's services shall be limited to the median and shoulders of the following routes:
a. SR 54 between Peachtree City and Fayetteville; and b. SR 74 South between Peachtree City
and SR 85.

When possible and at a frequency determined by Fayette County, the County will provide
additional maintenance services. The additional maintenance services include: mowing,
trimming, litter pick-up, sand and debris removal from gutters, and weed control along concrete
medians, curbs and gutters. These services are in addition to (not in lieu of) services provided by
GDOT.

The Mowing Requirements consist of furnishing all labor, material, tools, equipment, and
incidentals necessary to perform mowing, trimming, and litter removal operations within the
limits of the right of way and easement areas in a safe, effective, and timely manner. For all
maintenance activities, at a minimum, abide by the Federal Manual of Uniform Traffic Control
Devices (MUTCD) standards, current edition, for temporary traffic control. Move equipment or
materials on or across a traveled way in a manner as not to unduly interfere with traffic.
Maintain a neat appearance and clear sight lines for pedestrian and vehicular traffic. All major
maintenance repair activities and activities that may interfere with traffic or pedestrian flow
within the right of way project limits, such as travel lane/walkway closures, require the
LICENSEE notify the Department at least 48 hours prior to the activity to coordinate and gain
Department approval.

Any herbicide product proposed to be used on the right of way shall be reviewed and approved
by GDOT prior to use. Herbicide activities are only for weed control along concrete medians,
curbs, and gutters.

e All Pesticide/Herbicide use shall be under the direct supervision of someone with the
appropriate Commercial Category 27 (right of way use) license.

e When pesticides/herbicides are being applied the person applying shall have in their
possession all labeling associated with the pesticide/herbicide and their
license/certification.

e Post warning signs for pesticide/herbicide use as required by state code.

All major maintenance activities and activities that may interfere with traffic or pedestrian flow
within the right of way project limits, such as travel lane/walkway closures, require the
LICENSEE notify the Department at least 48 hours prior to the activity to coordinate and gain
Department approval.

In six months from the date of the agreement, Fayette County will notify the Department in
writing as to whether they want to continue or terminate the agreement for additional
maintenance services.





The covenants herein contained shall, except as otherwise provided, accrue to the benefit

of and be binding upon the successors and assigns of the parties hereto.

IN WITNESS WHEREOF, said parties have hereunto set their hand and affixed their seals the

day and year above first written.

GEORGIA DEPARTMENT OF TRANSPORTATION

Commissioner or designee

ATTEST:

Angela Whitworth, Treasurer

LICENSEE:

(Title)

Sworn to before me this
day of , 20

NOTARY PUBLIC

My commission expires ,






EXHIBIT ‘A’

(Attach the Application and Permit for Special Encroachment with approved drawings or the final working

drawings for a Department-approved construction)
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Lee Pope
Meeting Date: Thursday, November 13, 2014 Type of Request: |Consent
Wording for the Agenda:

Consideration of staff's recommendation to award the Chemical System and Actuator Improvements Project (Bid #913) to the low bidder
AllSouth Constructors, Inc. for the not to exceed amount of $2,059,730; and to award CH2M Hill for design and project construction
management in the amount of $258,900.

Background/History/Details:

This project implements EPD consent order capital improvements that significantly enhance operations at the Crosstown WTP and the
South Fayette WTP. This project specially addresses four major capital improvement projects for the county water system noted during
the latest Sanitary Survey inspection. Work to be performed include the following: new Liquid Lime Feed system at both plants to assist
with pH adjustments; Sodium Permanganate feed system at the Crosstown WTP enhancing water quality and allowing better removal of
organics, Iron and Manganese. This chemical provides operators the necessary treatment to lower Total Organic Carbon (TOC's) and
oxidize and improved removal of Iron and Manganese to reduce stained water quality calls. This project also includes the replacement
and upgrade of the actuators at the Lake Horton pump station; enhances operational functionality at the Crosstown WTP; and allows
flexibility in raw water selected for treatment.

These capital improvement projects were covered in detail and included as part of the approved 2014 Water Services Budget.

The Invitation to Bid was advertised to 133 potential bidders on the Georgia Procurement Registry. Ten companies attended the pre-bid
meeting and three responded to the bid. All bidders were qualified; in good standing; and the low bidder AllSouth Constructors, Inc. is
recommended for your consideration and approval.

What action are you seeking from the Board of Commissioners?

Consideration of staff's recommendation to award the Chemical System and Actuator Improvements Project (Bid #913) to the low bidder
AllSouth Constructors, Inc. for the not to exceed amount of $2,059,730; and to award CH2M Hill for design and project construction
management in the amount of $258,900.

If this item requires funding, please describe:

Funds are available in the Water System Fund 2012 Bond Construction proceeds for this purpose. 505-111128

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing County Clerk's Approval

Administrator's Approval

Staff Notes:

Staff plans on working with AllSouth Constructors, Inc. to finalize the contract; scope of services and award based upon refining the
improvements included in the base bid proposal for the Chemical System and Actuator Improvement Project.





Water System Capital Improvement Plan
Crosstown WTP
Recommended Improvement FY15 Budget Amendmt FY15 Amended

Chemical Modifications: Install new liquid lime system with feeds to both raw and post and demolish existing lime systems. Chemical A $650,000 $120,730 $770,730 $770,730

12H |Chemical Modifications: Install new sodium or potassium permanganate system in chemical building. Chemical A $195,000 $36,000 $231,000 $231,000
2 |Replace raw water sample pipe from raw water metering pit to operation's building Treatment A $6,000 S0 $6,000 $6,000
4 |Add streaming current meter to raw water splitter box. Raw Water | $24,000 S0 $24,000 S0
6 |Add pH meter to raw water meter vault Raw Water | $18,000 S0 $18,000 S0

Add THM online Analyzers in Lab at each plant $45,000 $45,000

29 [New roof for the filter building and HVAC modifications [¢] $100,000 S0 $100,000 S0
| subtotal | | sa698000] $156,730 | $4,854,730]  $1,007,730]
South Fayette County WTP
| o#]r 1ded Impro | category [status] FY15Budget | Amendmt | FY15 Amended | Lime |
19B [Chemical Modifications: Install liquid lime system and demlish existing lime system Chemical $500,000 $92,000 $592,000 $592,000

27b |Add THM online Analyzers in Lab at each plant Treatment $45,000 $45,000
19C [Chemical Modifications: Replace existing carbon system with new PAC system with silo Chemical $195,000 $195,000

19D [Chemical Modifications: Add ability to dose chlorine on top of the filters Chemical $1,000 S0 $1,000 S0
| 19G |Chemica| Modifications: Replace and relocate the existing potassium permanganate system Chemical C $2,000 S0 $2,000 S0
Subtotal $803,000 $92,000 $895,000 $592,000
Systemwide Improvements

ID # [Recommended Improvement Category |Status] FY15 Budget Amendmt FY15 Amended Lime
50 |Lake Horton Raw Water Pump Actuators Raw Water| A $175,000 S0 $175,000 $175,000
Subtotal $175,000 $0 $175,000 $175,000

Other Improvements

ID # [Recommended Improvement Category |Status] FY15 Budget Amendmt FY15 Amended Lime
2 |Replace chemical pipe trench covers at Crosstown WTP (related to ID# 2) Treatment| A S0 $40,000 $40,000 $40,000
12H [Install new Sodium Permanganate System - separate building near injection vaults at Crosstown WTP (related to ID#12H) Chemical A S0 $70,000 $70,000 $70,000
12H [Install new sample pump at Crosstown WTP raw water meter pit and move meter (related to ID# 12H) Chemical A $0 $15,000 $15,000 $15,000
19B |Liquid Lime System at South Fayette increase in capacity and relocation across road (related to ID# 19B) Chemical A S0 $160,000 $160,000 $160,000
99 [Design cost for Chemical Systems and Actuator Improvements Design A S0 $61,800 $61,800 $61,800
99 [Design cost for Sodium Permanganate & Feed System Design Design A S0 $58,900 $58,900 $58,900
99 [Construction Management (construction engineering and resident inspection) CcM A S0 $138,200 $138,200 $138,200
Subtotal $0 $543,900 $543,900 $543,900
Grand Total $5,676,000 $792,630 $6,468,630 $2,318,630
All South Inc. $2,059,730
CH2MHill $258,900

Total $2,318,630
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Lee Pope, Director
Meeting Date: Thursday, November 13, 2014 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Recognition of Matt Bergen, Construction Inspector with Fayette County's Water System, who has been named Region Three Vice-
Chairman of the year by the Georgia Utilities Coordinating Council.

Background/History/Details:

The purpose of the Georgia Utilities Coordinating Council (GUCC) is to promote and encourage the establishment of an utility location
and coordination committee on a local level, as well as address areas and topics of concerns for all stakeholders. Generally, utility
location and coordination committee projects and committee programs depend on local conditions. All, however, are founded in a spirit
of cooperation by responsible parties who recognize that all improvements in their related activities require a great deal of
communication. The benefits associated with a utility location and coordination committee are limited only by the level of activity of its
members and the degree of support provided by participating companies and public agencies.

Construction Inspector Matt Bergen is the Vice-Chairman of the Fayette Utility Coordinating Committee, which is the local chapter of the
Georgia Utilities Coordinating Council.

Mr. Bergen received his award at the GUCC Annual Conference in Dillard, Georgia on October 2, 2014. The award is voted on by his
peers in all Utility Industries.

What action are you seeking from the Board of Commissioners?

Recognition of Matt Bergen, Construction Inspector with Fayette County's Water System, who has been named Region Three Vice-
Chairman of the year by the Georgia Utilities Coordinating Council.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






