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BOARD OF COMMISSIONERS
Jack Smith, Chairman
Herb Frady, Vice-Chairman
Robert Horgan
Eric Maxwell
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*

STAFF
Jack Krakeel, Interim County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Floyd Jones, Deputy Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
2" and 4" Thursday each month at 7:00 pm

*
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Administrative Complex
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140 Stonewall Avenue
Fayetteville, GA 30214
Phone: (770) 460-5730 ext. 5400
Fax: (770) 460-9412

*
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www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

The Agenda

Board of Commissioners
April 10, 2008
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

A

B.

Recognition of 911 National Telecommunicators’ Week for April 13"
through April 19", 2008.

Recognition of National Red Hat Society Day on April 25, 2008.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of recommendation from 911 Communications to authorize
execution of closing documents for the 806 Mhz Rebanding Project.

Approval of recommendation from 911 Communications to authorize
execution of the Agreement with Mallett Consulting, Inc. for services
to begin the 911 Communications Center Expansion Project, as
approved by the Board on February 6.

Approval of recommendation from the Water System to enter into an
agreement with the Department of Transportation for an easement for
the relocation of waterlines located south of Crosstown Drive on
Highway 74 in Peachtree City, and authorization for the Chairman to
execute said agreement.

Approval of recommendation from the Water System to enter into a
Joint Funding Agreement with the USGS for the installation and
maintenance of a stream gage for water quality monitoring on Line
Creek, as required by the County’s 404 Permit for Lake Mclntosh.

Approval of staff's recommendation to enter into a contract with
Massana Construction, LLC for rebuilding the boat docks at Lake
Kedron (Bid #650) in the amount of $49,707, and authorization for the
Chairman to execute said contract.





Agenda

April 10, 2008

Page 2

6. Approval of recommendation from Road Department to award annual hauling services Bid #655, to
Pittstop Enterprises as the primary provider and Tucker Trucking Enterprise dba Spiderman Trucking
as the secondary provider.

1. Approval of recommendation from the Road Department to award Bid #657 for gravel to Hanson
Aggregates, including all materials quoted except no. 6 stone and no. 34 stone; to award bid for no.
6 stone to Vulcan Materials (Forest Park Quarry); and award bid for no. 34 stone to Greg Holland, Inc.

8. Approval of recommendation from the Road Department to award the annual asphalt contract Bid
#0661 to C.W. Mathews Contracting Company, Inc. Forest Park Plant in accordance with“Option B”
pricing scheme, and that an alternate bid be awarded to C.W. Mathews Contracting Company, Inc.,
Tyrone Plant under the “Option B” pricing scheme.

9. Approval of recommendation from the Road Department to award bid for the Jimmy Mayfield

Boulevard Widening Project as bid by Mallett Consulting, Inc. to Southeastern Site Development, Inc.
based on them being the low bidder on their total project price for this work.

10. Approval of staffs recommendation to purchase the Tyler Munis Content Manager Software for
electronic records management. This item was discussed at the Board’s April 2 Workshop.

1. Approval of minutes for Board of Commissioners’ Special Called Budget Workshop meeting held on

May 25, 2007.
OLD BUSINESS:
C. Further discussion of proposed Policy 200.02 , which would establish guidelines for the improvement

of gravel roads. This item was discussed at the Board’s Workshop on April 2.

D. Further discussion of a proposed ordinance regarding the issuance of building permits to applicants
with outstanding stop work orders.

ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION

ADJOURNMENT






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’CAROL CHANDLER

Presenter, if needed: ’CAROL CHANDLER Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:
Approval of staff's recommendation to purchase the Tyler Munis Content Manager Software for electronic records management.
This item was discussed at the Board's Workshop on April 2.

Background/History/Details:

There are capital project funds appropriated for the acquisition of electronic records management software. After researching a
number of products, staff is recommending the purchase of the product offered by Munis/Tyler, known as "Tyler Content Manager".
Fayette County is a long time customer of this company and is pleased with their products and their service.

Acquisition of the this module will provide some instant benefits in terms of integrating existing applications into the file manager
system.

This item was discussed at the April 2 Workshop of the Board of Commissioners.

What action are you seeking from the Board of Commissioners?

Approval for staff to proceed with the acquisition of the Munis Tyler Content Management Software.

If this item requires funding, please describe:

Funding for this project resides in a capital project account in the amount of $83,360.

Has this issue come before the Commissioners in the past? |Yes If so, when? |Wednesday, April 2, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(¢ Legal Review Complete (¢ Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public old N
g ew (¢ Consent C Report ( Other

Presentation Hearing C Business C Business






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’Carol Chandler

Presenter, if needed: ’Attorney Scott Bennett Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:
Consideration of a proposed ordinance regarding the issuance of building permits when outstanding stop work orders exist.

Background/History/Details:

The County Attorney is drafting an ordinance for the Board's consideration that would provide guidance to the Permits and
Inspections Department when asked to issue building permits to applicants who have unresolved stop work orders outstanding.

What action are you seeking from the Board of Commissioners?

Review the proposed ordinance for possible adoption.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when? |Wednesday, April 2, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(" Legal Review Complete (¢ Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public Old New

Presentation Hearing (e Business C Business C Consent C Report ( Other






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’91 1 Communications Department Head: ’Cheryl Rogers / Peggy Glaze

Presenter, if needed: ’Cheryl Rogers / Peggy Glaze Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:

911 Communications seeks the approval of the Fayette County Board of Commissioners on the 806 MHz Rebanding Project Closing
documents. Involved parties are: County of Fayette, GA, Nextel South Corporation, Nextel Partners Operating Corporation and
Southern LINC Wireless.

Background/History/Details:

The reconfiguration of frequencies between the County of Fayette, GA (incumbent) and the aforementioned parties is complete.
Sprint Nextel is now requesting Fayette County to sign off on the 'Mutual Assignment and Cancellation of FCC License', 'Closing
Certificates' and the Transaction Administrator Certification Deal Closing'. These documents will officially close the 806 MHz
Rebanding effort. Peggy Glaze, Project Manager for the 806 MHz Rebanding project, has signed the Completion Certification (copy
attached) and is satisfied that Sprint has met all requirements of this contract.

Fayette County billed and received (support documents attached) the amount of $11,822.11 for Legal and Administrative fees.

What action are you seeking from the Board of Commissioners?

Approval of the 806 MHz Rebanding Project 'Closing' documents.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when? |February 7, 2007

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(" Legal Review Complete (¢ Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public Old New

Presentation Hearing C Business C Business (¢ Consent C Report ( Other





		Communications806MHzRebandingAgendaRequestFile

		Communications806MHzRebandingBackup

		A. 806 MHz Rebandong Close

		B. 806 MHz Rebanding Close

		C. 806 MHz Rebanding Close.

		D. 806 MHz Rebanding Close

		E. 806 MHz Rebanding Close

		F. 806 MHz Rebanding Close

		G. 806 MHz Rebanding Close

		H. 806 MHz Rebanding Close

		I. 806 MHz Rebanding Close

		J. 806 MHz Rebanding Close

		K. 806 MHz Rebanding Close

		L. 806 MHz Rebanding Close

		M. 806 MHz Rebanding Close

		N. 806 MHz Rebanding Close

		O. 806 MHz Rebanding Close

		P. 806 MHz Rebanding Close

		Q. 806 MHz Rebanding Close

		R. 806 MHz Rebanding Close

		S. 806 MHz Rebanding Close










Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’911 Communications Department Head: ’Cheryl Rogers

Presenter, if needed: ’Cheryl Rogers Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:

Fayette County 911 Communications requests the Board of Commissioners signature on the attached resolution recognizing
"National Telecommunicators' Week" (April 13th thru April 19th, 2008) and honoring our County's Telecommunicators and the vital
contributions they make to the safety and well-being of our citizens.

Background/History/Details:

Thousands of dedicated Telecommunicators serve the citizens of the United States by answering telephone and radio calls for
police, fire and emergency medical services and by dispatching the appropriate assistance as quickly as possible. The Associated
Public Safety Communications Officers, Inc., an organization of professionals engaged in the design, installation and operations of
emergency response communications, has set aside the second week in April annually to recognize Telecommunicators and their
crucial role in the protection of life and property.

What action are you seeking from the Board of Commissioners?

Approve and present proclamation for "National Telecommunicators' Week".

If this item requires funding, please describe:

No funding required

Has this issue come before the Commissioners in the past? |Yes If so, when? |1993 and 1994

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(" Legal Review Complete (¢ Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public Old New

* Presentation Hearing C Business C Business C Consent C Report ( Other





RESOLUTION HONORING THE
FAYETTE COUNTY ENHANCED 911 COMMUNICATIONS CENTER

WHEREAS, Critical incidents can occur at anytime that require police, fire, or emergency
medical services responses; when an emergency occurs, the prompt
response of public safety personnel is critical to the protection of life,
property and domestic security; and

WHEREAS, Communications Officers are the first responders who receive critical
information from our residents and visitors as emergencies occur; the
safety of our deputies, police officers, firefighters and community depend
on the quality dissemination of information obtained from those who contact
the Fayette County Communications Center; and

WHEREAS, Each member of the Fayette County Communications Center has
exhibited compassion, dedication and professionalism during the
performance of their duties in the past year; the lives of citizens have been
saved, property recovered and the miracle of birth has been assisted; and

WHEREAS, The Public Safety community recognizes the critical function of the
Communications Center and the excellent work its members perform
towards the achievement of the preservations of life and property;

NOW, THEREFORE, WE, THE BOARD OF COMMISSIONERS OF FAYETTE COUNTY, GEORGIA,
do hereby proclaim the week of April 13 — April 19, 2008, as “National Telecommunicators’ Week” in
Fayette County, in honor and recognition of our County’s Telecommunicators and the vital
contributions they make to the safety and well-being of our citizens.

So Resolved this day of April, 2008, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Jack E. Smith, Chairman

Attest:

Clerk / Deputy Clerk
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Print Form I

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’911 Communications Department Head: ’Cheryl Rogers, Director

Presenter, if needed: ’Cheryl Rogers/Scott Bennett Preferred Meeting Date: ’April 10,2008

Wording for the Agenda:
Approval for the Chairman to execute the Agreement with Mallett Consulting, Inc. to begin the 911 Communications Center
expansion project. The Board of Commissioners authorized the Agreement on February 6, 2008.

Background/History/Details:

At the February 6, 2008 Board of Commissioners' meeting, 911 Communications received authorization to engage Mallett
Consulting, Inc. to draw up the specifications and prepare the RFP and to bid the work to expand and renovate the 911
Communications Center. Subsequently on March 18, 2008 a "Standard Form of Agreement between Owner and Engineer for

Professional Services" contract from Mallett Consulting, Inc. was received.

What action are you seeking from the Board of Commissioners?

Authorization for the Chairman to execute the Agreement document.

If this item requires funding, please describe:

Capital project funding is available.

Has this issue come before the Commissioners in the past? [No If so, when? |February 6, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete

(" Legal Review Complete (¢ Administrative Staff Review Complete

Administrator's Approval |Yes Confirmed Meeting Date |April 10,2008

Recognition/ Public Old New
Presentation Hearing C Business C Business (¢ Consent C Report ( Other
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The Board of Commissioners of Fayette County, Georgia met in a Special Called Budget Workshop on
Friday, May 25, 2007, at 8:40 a.m. in the Commissioners’ Conference Room, Suite 100, at the Fayette
County Administrative Complex, 140 Stonewall Avenue West, Fayetteville, GA.

COMMISSIONERS PRESENT: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Robert Horgan
Eric Maxwell
Peter Pfeifer

STAFF MEMBERS PRESENT: Jack Krakeel, Interim County Administrator
Mary Holland, Director of Finance
Sergio Acevedo, Budget Officer
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

FURTHER DISCUSSION OF THE FISCAL YEAR 2008 CAPITAL/CIP BUDGET
Budget Review

Mrs. Mary Holland reviewed the changes to the budget that had occurred during the last four days of
discussion between staff. She said her summary did not reflect a tax rollback, and said if the Board chose
not to enact a tax rollback an additional $570,000 could be added to the general fund and to the fire fund.
Some discussion followed regarding the millage rates.

EMS TAX ROLLBACK, RECREATION, INSURANCE PREMIUM ROLLBACK, E-911
Emergency 911 Center Expansion and New CAD System

Mr. Krakeel said he had received concurrences on the proposals he submitted to the municipalities
regarding how to deal with the Emergency 911 issue and said he considered the issue resolved. Some
discussion followed.

Mr. Krakeel said the county had $1.8 million currently allocated for Emergency 911 with $1.2 million
identified for capital improvements such as a Center expansion, a new CAD system, and additional
equipment for the new call-taker position. He said the remaining money was applied to the operating
budget. Some discussion followed. Chairman Smith said he thought it was appropriate to place the
reserve money into the Emergency 911 budget in order to begin the call-center expansion before the cost
for the project grew, and Mr. Krakeel agreed. Mr. Krakeel asked if the Board wanted to do the same with
the new CAD system. Commissioner Maxwell said they should do the same thing if the money was
available, and Chairman Smith said he saw no reason to wait.
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EMS Tax Rollback

Mr. Krakeel said this issue had been debated for a number of years and it was his recommendation to
resolve the issue by creating a separate tax district for EMS that excluded Peachtree City. He further
recommended that the county not enact an annual reimbursement to the city since the computations would
change year after year. Some discussion followed. Chairman Smith asked if the consensus of the Board
was to pass a resolution where no money would change hands in the current year, and whenever the
Legislature acted on the issue, the tax rollback would be addressed at that time. The Board members
indicated that was their consensus.

Recreation

Mr. Krakeel said an approach to take on the Peachtree City recreational issue was to offer Peachtree City
a collectively developed financial methodology in order to reimburse the city for unincorporated Fayette
County residents who participate in the city’s recreational programs. Chairman Smith asked what would
reimbursement be based upon. Mr. Krakeel sad he was suggesting that county staff develop a
fundamental methodology that the county could attach some value to and be able to demonstrate it makes
sense. After lengthy discussion, Chairman Smith said he had gone full circle and thought the County
ought to give Peachtree City $150,000, as suggested, and the pro rata amount to the Town of Tyrone.

Insurance Premium Rollback

Chairman Smith suggested that the Insurance Premium Rollback should be enacted this year. Mr.

Krakeel said the best way to approach the issue was to end discussion with the municipalities on HB 489
and tell them the county is researching the issue with the intent of bringing some resolution to it at some
time during the year. He acknowledged this was not a solution but said, based on the Board’s action on
the other three issues, the municipalities should have some degree of confidence in the fact that the
county is trying to resolve the issues equitably. He further recommended the County should get an opinion
from the Attorney General’s office before making a decision. Some discussion followed. Mr. Krakeel said
the County had three months to reach resolution on the issue and asked if that was acceptable. Chairman
Smith said it was acceptable.

CAPITAL PROJECTS

The Board discussed the requested Capital Projects for Fiscal Year 2008 as requested by various
departments. The Board decided to allow most of the requests to remain in the budget. The Board asked
for more information about Information Systems’ request for Fire Suppression and Portable Air-
Conditioners. The Board also requested more information about the Recreation Department’s request for
fence repairs at Kiwanis Park and replacing scoreboards.
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CIP

The Board discussed the CIP budget as requested by various departments. During this discussion, the
Board directed Mr. Krakeel to engage an attorney in order to acquire an easement allowing for a sewage
tie-in at Kiwanis Park. The Board also requested more information related to the Water System’s request
to build new docks at Lake Kedron.

VEHICLE REPLACEMENT BUDGET

Mr. Holland said there was a request to replace 17 vehicles, 2 road equipment vehicles, and to augment
the Fleet with six new vehicles. She said these vehicles would be paid for with money in the Vehicle
Replacement Fund. Some discussion followed regarding the amount of money in the Vehicle
Replacement Fund and how the Vehicle Replacement Fund operated. Mr. Krakeel asked if the Board's
direction was to participate in the Vehicle Lease Agreement and purchase the vehicles as requested.
Chairman Smith said that was the Board’s decision.

TAX ROLLBACK

Chairman Smith asked if it was Mr. Krakeel's and Mrs. Holland’s recommendation not o enact a tax
rollback for Fiscal Year 2008, and they said that was their recommendation. Some discussion followed.
Mr. Krakeel asked if it was the Board’s consensus not to enact a tax rollback. Chairman Smith said that
was correct. Commissioner Maxwell said he would not support a tax rollback until he saw the final budget
numbers and revenue forecasts, but added if the final numbers justified a partial tax rollback, he would
want it.

YOUTH PROTECTION HOME

Chairman Smith said his concern was the perception that the Board was cutting money from children.
Commissioner Frady said he would like to fund the Youth Protection Home and had argued for funding it
during the discussion about the Promise Place.

HEALTH DEPARTMENT

Mr. Krakeel asked if the Board would like the Health Department to come back with their fee request.
Chairman Smith said he thought that would be good. Commissioner Maxwell said he needed a better
presentation given to him, adding the request would be so easy to approve if only the proper presentation
were given.

EMPLOYEE COMPENSATION

Commissioner Horgan asked if the budget included a COLA raise for employees. Mr. Krakeel said it did
include the COLA raise, but it did not include pay for performance raises since $500,000 was placed into a
contingency budget to address the Compensation and Class study. Some discussion followed.
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ADJOURNMENT

Chairman Smith thanked the other Commissioners and staff for their diligence. He then adjourned the
Special Called Budget Workshop at 12:50 p.m.

Floyd L. Jones, Deputy Clerk Jack Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette
County, Geogia, held on the 10™ day of April 2008.

Floyd L. Jones, Deputy Clerk






Print Form I

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Parks and Recreation Department Head: ’Anita Godbee

Presenter, if needed: ’Sheryl Lee Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:
Proclamation of National Red Hat Society Day on April 25

Background/History/Details:
Since the Fayette County Parks and Recreation Department first created its two Chapters of the Red Hat Society in 2003, dozens of

local "ladies" have become members. The two Fayette County Chapters are part of a wildly popular international phenomenon
which now has over 40,000 chapters in all 50 states of the the U.S. and 30 countries around the globe. April 25th has been
designated as National Redhat Day throughout the nation. The Fayette Foxy Red Hatters and the Perky Purple Weekenders would

like to request this day be Proclaimed as Red Hat Society Day in Fayette County as well.

What action are you seeking from the Board of Commissioners?

Proclamation declaring April 25, 2008 as Red Hat Society Day in Fayette County

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when? |Every year since 2003

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY
(e Finance Review Complete (e Purchasing Review Complete

(" Legal Review Complete (¢ Administrative Staff Review Complete

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008

Recognition/ Public Old New
®* Presentation Hearing C Business Business O Consent O Report O Other






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Road Department Department Head: ’Phil Mallon

Presenter, if needed: ’Zack Taylor Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:
Recommendation to award annual hauling services Bid # 655, to Pittstop Enterprises as the primary provider and Tucker Trucking
Enterprise d/b/a Spiderman Trucking as the secondary provider.

Background/History/Details:
These hauling services will be used by Fayette County for during calendar year 2008. Hauling services to supplement daily tonnage
production,as needed, on paving and grading projects. LW Construction, although the second low bid, was not responsive per the

Purchasing Department.

What action are you seeking from the Board of Commissioners?

Approval to award bid # 655 to lowest bidders for primary and secondary hauling service providers.

If this item requires funding, please describe:

Funding in regular budget line item 531173.

Has this issue come before the Commissioners in the past? |Yes If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(" Legal Review Complete (¢ Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public old N
g ew (¢ Consent C Report ( Other

Presentation Hearing C Business C Business





		PublicWorksBid#655HaulingAgendaRequestFile

		PublicWorksBid#655Backup1

		PublicWorksBid#655Backup2








Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Phil Mallon Department Head: ’Zack Taylor

Presenter, if needed: ’Zack Taylor Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:

Recommendation to award gravel bid #657 to the lowest bidder, Hanson Aggregates for all materials except No. 6 stone and No. 34
stone. These shall be awarded to Vulcan Materials (Forest Park) and Greg Holland, Inc., respectively, as they have the low bid for
these materials.

Background/History/Details:

The Fayette County Road Department awards an annual contract for stone materials to support road construction activities,
including new roadway construction, dirt and gravel road re-hab, and erosion control.

What action are you seeking from the Board of Commissioners?

Approval to award Gravel Bid #657 to the lowest bidder, Hanson Aggregates for all materials except No. 6 stone and No. 34 stone.
No. 6 Stone shall be awarded to Vulcan Materials (Forest Park Quarry) and No. 34 stone to Greg Holland, Inc.

If this item requires funding, please describe:

Stone materials are budgeted annually in the Road Department's line item 531173.

Has this issue come before the Commissioners in the past? |Yes If so, when? |Each Spring

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(" Legal Review Complete (" Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public Old New

Presentation Hearing C Business C Business (¢ Consent C Report ( Other
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Road Dept. Department Head: ’Phil Mallon

Presenter, if needed: ’Zack Taylor Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:

Recommendation to award an annual contract for asphalt (Bid No. 661) to C.W. Mathews Contracting Company, Inc. Forest Park
Plant via the “Option B” pricing and that an alternate be awarded to C.W. Matthews Contracting, Company, Inc., Tyrone Plant under
the “Option B” pricing scheme.

Background/History/Details:

This contract is used to procure various asphalt mixes during the paving season. The C.W. Mathews Forest Park Plant provided the
lowest dollar per ton range of prices. The C.W. Mathews Tyrone is recommended as the alternate because the lower transportation
costs from the Tyrone plant to certain job sites offsets the higher dollar per ton unit price of the asphalt.

Additional information on the bid evaluation process is provided in the attached memorandum.

What action are you seeking from the Board of Commissioners?

For the BOC to award Bid Number 661, annual asphalt contract, to C.W. Mathews Contracting Company, Inc. Forest Park Plant via
the “Option B” pricing and that an alternate be awarded to C.W. Matthews Contracting, Company, Inc., Tyrone Plant under the
“Option B” pricing scheme.

If this item requires funding, please describe:

Funding for the asphalt used by the Road Department is budgeted annually in the Road Department’s Operation & Maintenance
line item. 531171

Has this issue come before the Commissioners in the past? |Yes If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(" Legal Review Complete (¢ Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public Old New

Presentation Hearing C Business C Business (¢ Consent C Report ( Other





		PublicWorksBid#661AsphaltAgendaRequestFile

		PublicWorksBid#661AsphaltBackup1

		PublicWorksBid#661AsphaltBackup2








Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Road Department - SPLOST Department Head: ’Zack Taylor

Presenter, if needed: ’David Jaeger/Carlos Christian Preferred Meeting Date: ’04—10—08

Wording for the Agenda:
Approval of staff's recommendation to award the Jimmy Mayfield Boulevard Widening Project as bid by Mallett Consulting, Inc. to
Southeastern Site Development, Inc. based on them being the low bidder on their total project price for this work.

Background/History/Details:

This project is a proposed Road improvement project per the 2003 Fayette County Transportation Plan (CTP), and is being
completed in cooperation with the City of Fayetteville. Our agreement with the City of Fayetteville was for them to provide the
engineering documents & right-of-way for the project while Fayette County would oversee its construction. Of the five (5)
contractors submitting bids for this project, Southeastern Site Development, Inc. provided the lowest total bid price for the work at

$2,327,517.90.

The bid tabulation form is provided as an attachment with this request.

What action are you seeking from the Board of Commissioners?

For the BOC to award Jimmy Mayfield Boulevard Widening Project to Southeastern Site Development, Inc. as low bidder on the
project.

If this item requires funding, please describe:

Funding for this project is to be provided from collected SPLOST Fund 321 revenues.

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Approved by Legal?

Approved by Administrative Staff?|Yes

|

Approved by Purchasing? Yes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008

Recognition/ Public Old New
Presentation Hearing C Business Business @ Consent O Report O Other
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Road Department Department Head: ’Phil Mallon

Presenter, if needed: ’Carlos Christian Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:

Discussion of Policy 200.02- Gravel Road Upgrade Policy as presented by the Road Department.

Background/History/Details:

The Road Department strives to pave at least one gravel road per year. Several criteria are used in the selection process, including:
citizen requests, safety issues, maintenance history, average daily traffic counts, and willingness of property owners to donate right-
of-way. This policy provides written guidance on the process to be followed by the Road Department for selecting and prioritizing
gravel roads to be paved. Implementing this policy will help ensure all future requests for paving are responded to in a fair and
consistent manner.

In the past, there was not firm policy in place pertaining this issue, just long-standing "practices".
This item was discussed at the April 2 County Commission Workshop.

What action are you seeking from the Board of Commissioners?

Discussion, approval and adoption of proposed policy.

If this item requires funding, please describe:

No funding is required for policy adoption. Funding for road upgrades will be requested as part of the annual CIP process.

Has this issue come before the Commissioners in the past? [No If so, when? |Wednesday, April 2, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(e Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public Old New

Presentation Hearing (e Business C Business C Consent C Report ( Other





Fayette County Road Department Policy 200.02
Gravel Road Upgrade Policy

PURPOSE

This policy provides guidance for County citizens to follow when requesting that an existing gravel road be paved by
the Road Department. Implementing this policy will help ensure requests for paving are responded to in a fair and
consistent manner. The policy will also assist citizens in tracking milestones and schedules of a particular project.

POLICY

Paving a gravel road is a multi-step process that takes several years and considerable money to complete. Key
milestones are: project identification and approval, engineering, right-of-way (R/W) acquisition/donation, and
construction. This policy focuses on the requirements for completing the first milestone, identification and approval.
As noted in the following list of procedures, Board of Commissioner approval is required prior to the commencement
of the next milestone, engineering activities. Once a project is approved by the BOC, the Road Department will
schedule and budget the engineering, R/W, and construction steps as Capital Improvement Projects in subsequent
fiscal years.

It is the intent of the Road Department to pave an entire road whenever possible. However, the procedures listed
below may apply to any segment of a gravel road that meets the following criteria: 1) the minimum continuous length
of road to be paved is 2,600 ft (one-half a mile), and 2) the segment begins or ends at an existing paved road or
intersection. A request to pave a section of road with gravel at each end will not be supported by the Road
Department.

PROCEDURE

1. Paving Request Petition — The first step towards having a gravel road paved is to obtain a Paving Request
Petition. Blank petitions are available on-line, at http://www.fayettecountyga.gov/public_works/index.asp or
through the Road Department, located at 115 McDonough Road in Fayetteville (770-320-6010). The petition is
used to gage property owner support of the project and willingness to donate right-of-way for the project. A detall,
showing typical gravel and paved road cross-sections, is included with the petition to address common questions
associated with road paving.

2. Property Owner Support — In order for a Paving Request Petition to be considered complete, it shall have the
signatures (i.e., support) of enough property owners along the road such that at least 80 percent of the road
frontage is pledged for donation. For example, a gravel road 2,500 feet long has 5,000 feet of road frontage (2 x
2,500). Eighty percent of this distance is 4,000 ft. Thus, a group of property owners having at least 4,000 feet of
frontage must be willing to sign the petition. Completed petitions shall be submitted to the Road Department.

3. Preliminary Engineering — Upon receipt of the petition, Fayette County will prepare a conceptual road layout
(based on existing aerial photography and topography) that shows the proposed road alignment, right-of-way,
drainage improvements, and potential easements. This information serves two purposes. First, it allows the
Road Department to develop preliminary cost estimates of the project. Second, it will provide information to help
identify and explain potential impacts to property owners.

4. Property Owner Confirmation — The County will provide each property owner a copy of their applicable portion
of the concept plan and ask them to confirm their willingness to support the paving project. This is done via a
follow-up Petition. A confirmation signature on the petition indicates the owner understands the project impacts
and is willing to donate required right-of-way and any needed temporary slope/construction easements. Sixty (60)
days are allocated to collect the confirmation signatures. During this time the Road Department will meet with
property owners, as necessary, to solicit input and answer questions about the proposed project. Upon validating
that a minimum of 80 percent support for project still exists, the County will proceed with the remaining steps to
move the request forward.

5. Time and Material Cost Estimates — The Road Department will develop time and material cost estimates for the
construction work.

6. Board of Commissioner Approval — The Road Department will present the paving request, all pertinent
supporting information and a Department recommendation on the request to the BOC at a public meeting or
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10.

workshop. Property owners and other interested parties will have an opportunity to express support or opposition
to the project at the meeting.

Funding — Upon Board approval, the Road Department will pursue funding sources for the engineering, right-of-
way (if needed) and construction costs. It is likely this will be done during the next budget cycle and funding
allocated over several fiscal years. Thus, several years may be required between the time of BOC approval and
start of construction.

Engineering — Upon funding availability, detailed engineering work will commence. Properties will be surveyed
and plans developed identifying road alignment, right-of-way donation area, temporary/permanent easements,
drainage improvements, and other impacts to private property. Road improvements shall be designed in
accordance with minimum safety standards.

Right-of-Way Acquisition — Upon completion of right-of-way plats and associated legal descriptions, the County
will work with each property owner to acquire the needed right-of-way and easements. Condemnation
proceedings may be taken on properties opposed to the project if a compromise through good-faith negotiations
can not be reached.

Construction — Construction activities will begin based on funding, equipment and labor availability and right-of-
way acquisition. Milestones in the construction process include: surveying/staking, clearing, fence and mailbox
relocation, grading, drainage improvements, paving, final grading, stabilization, and final mailbox relocation (as
needed).
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Fayette County Water System Department Head: ’Tony Parrott

Presenter, if needed: ’Tony Parrott Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:

Approval of the Water System's request for an easement agreement between the Department of Transportation and Fayette County
for water facilities located south of Crosstown Drive on Highway 74 in Peachtree City, and authorization for the Chairman to sign the
agreement.

Background/History/Details:

During the widening of Highway 74 south, the waterlines need to be relocated. The Department of Transportation is handling the
relocation of the water lines as approved by the Board of Commissioners.

What action are you seeking from the Board of Commissioners?

Approval of the easement agreement and approval for the Chairman to sign the document.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(¢ Legal Review Complete (¢ Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public Old New

Presentation Hearing C Business C Business (¢ Consent C Report ( Other





		Water System-EasementAgreementAgendaRequestFile

		Water System-EasementAgreementBackup








Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’WATER SYSTEM Department Head: ’TONY PARROTT

Presenter, if needed: ’Scott Bennett, if needed Preferred Meeting Date: ’Thursday, April 10,2008

Wording for the Agenda:

Approval to enter into a contract with Massana Construction, LLC, for rebuilding the boat docks at Lake Kedron, in the amount of
$49,707, and authorization for the Chairman to execute said contract.

Background/History/Details:

This project was bid out by the County's Purchasing Department (Bid No. 650) and Massana Construction was the successful bidder.
The bid was awarded at on March 13. The contract is being presented now by the County Attorney for the Board's approval and the
Chairman's execution.

What action are you seeking from the Board of Commissioners?

Vote to enter into a contract with Massana Construction, LLC, in the amount of $49,707 for rebuilding the boat docks at Lake Kedron
and to authorize the Chairman to execute said contract.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when? |Previously apprved

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(" Legal Review Complete (¢ Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public Old New

Presentation Hearing C Business C Business (¢ Consent C Report ( Other
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Fayette County Water System Department Head: ’Tony Parrott

Presenter, if needed: ’Tony Parrott Preferred Meeting Date: ’April 10, 2008

Wording for the Agenda:

Approval of recommendation from the Water System Director to enter into a Joint Funding Agreement between Fayette County
Water System and the USGS for the installation and maintenance of a stream gage for water quality monitoring on Line Creek, as
required by the County' 404 Permit for Lake McIntosh.

Background/History/Details:

U. S. Department of the Interior Geological Survey (USGS) will provide stream gages to monitor the flow of water on Line Creek and
Shoal Creek. They will maintain calibration of the instruments. This Joint Funding Agreement covers the period beginning April 1,
2008 and ending on September 30, 2008. The stream gage is located below the dam of Lake McIntosh. Stream monitoringis a
requirement of the 404 permit. Total cost to the Water System for this location will be $44,040.00 through September 2008.

One time cost for installation of stream gage - $24,000.00

Stream gage Operation and Maintenance (5 months) - $5,460.00

Quality Water Monitor Operation and Maintenance $14,580.0
Total - $44,040.00

What action are you seeking from the Board of Commissioners?

Approval for the County to into the Joint Funding Agreement and authorization for the Chairman to execute same.

If this item requires funding, please describe:

Funding will come from Water System Lake Mclntosh funds.

Has this issue come before the Commissioners in the past? |Yes If so, when? |October 3, 2007

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(" Legal Review Complete (¢ Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, April 10,2008
Recognition/ Public Old New

Presentation Hearing C Business C Business (¢ Consent C Report ( Other
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