
37 Employees
11 Serving Full-Time   / 26 Serving Part-Time

300 Volunteers
Working 2000 Hours Per Month

199 active each month

2400 Members
Visiting 9000 Times Per Month

8000 Meals A Month
5000 Meals On Wheels Delivered 

3500 Meals Served in the Ultimate Cafe

FSS BY THE NUMBERS



Fayetteville Life Enrichment
2007 $3.5M facility.  $2M FSS Investment 1+1M

2011 Garden (50K) 2014 Bldg Mod (200K)

PTC Gathering Place
Management Contract with PTC.  100K Remodel

2011 Opening w/ FSS furnishings & equipment

PTC McIntosh Place
Management Contract with PTC.  300K Remodel

2013 Opening w/ FSS furnishings & equipment

Vehicles
13 Active Vehicles  - 8 Wheelchair enabled

Primary Assets



$1.5M for Fayette Seniors
A 501(c)(3) annual total expenditures 

Approx $260K Fayette County funding.

$600,000 Life Enrichment
Senior Fitness, Recreation & Café Operations

$500,000 Social Services
Meals On Wheels, Homemaker, Case Mgmt

$400,000 Transportation
1300  trips Per Month.  NET / Voucher

FSS DOLLARS



Life Enrichment Activity
Rec & Fitness Fees.  Mgmt Contracts. Sponsors.

Building Maint & Util by Fayette County / PTC

$600K Operating Budget in 2016.   

Life Enrichment Equipment
Grants i.e. CLT / Churches / Misc - $50-100K

Charitable Donations - $150-200K.   

Buy it when dollars donated or do without

Social Services
MOW = County Dollars 50/50 with ARC 130K ea

Congr, Case Mgmt, = 95% ARC+5% FSS=169K

HomeSvc, Pers Care, Respite=ARC + CSh= 90K   

Transportation
NET = ARC $86K, plus Cost Share / CLT - $20K

Vouchers = FTA = $44K + FSS Match $35K

United Way Funds $31K+ Cost Share $83K

County Support (any beyond SS Req) est $73K

RideCost=$16.50/ride/30min est.

Partner Funding Sources



Increasing Senior Population

1 in 5 a Senior.  15,000 in Fayette

High senior owner-occupied homes at 90%

$140,000 FY18 at Risk
$70,000.00 Down in ARC/State/Fed Funds

$40,000.00 Down in FTA Voucher Funds

$30,000.00 Unknown United Way Funds

$80K Annual Vehicle Cost
Need to replace two vehicles per year at      

current use rate.

$35,000.00/year loss 

projected in 2018 with 

reduction Trans Services
$33K loss in 2017 to date

Senior Services Challenges in 2018 


