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Workstot Hgenda

Board of Commissioners
November 5, 2008
3:30 P.M.

Call to Order by Chairman.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

A. Proclamation recognizing November 12, 2008 as Honor Flight Fayette Day
[l in Fayette County.

CONSENT AGENDA:

1. Approval of the Vehicle Replacement Committee’s recommendation to
replace five vehicles for the Sheriff's Department, for which funding is
included in the Fiscal Year 2009 budget.

OLD BUSINESS:

B. Continued discussion of the request by the Mclntosh Trail Historic
Preservation Society for a resolution supporting the effort to obtain “Georgia
Scenic Byway” designation from the Georgia Department of Transportation.

C. Discussion of Planning Commission’s recommendations regarding a request
from Richard Norman of Artisan Properties, Inc., owner of Storage Xxtra on
SR 85 N, to either create a new zoning district to allow a broader variety of
uses or to augment the uses currently allowed in the M-1 zoning
classification.

NEW BUSINESS:

D. Discussion of amendments to the Fayette County Code Chapter 2, Article
V., Division 4., Section 2-162, regarding disposal of unserviceable property,
and Section 2-163., regarding the notice of transfer of disposal of property,
as presented by the Finance Department.

E. Discussion of proposed Athletic Association Policies and Procedures

Manual, as prepared by the Recreation Commission and presented by the
Parks and Recreation staff.

ADMINISTRATOR’S REPORT
ATTORNEY'S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION
ADJOURNMENT
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Board of Commissioners Department Head: ’Carol Chandler

Presenter, if needed: ’Carol Chandler Preferred Meeting Date: ’Wednesday, November 5, 2008

Wording for the Agenda:

Continued discussion of the request by the McIntosh Trail Historic Preservation Society for a resolution supporting the effort to
obtain "Georgia Scenic Byway" designation from Georgia Department of Transportation.

Background/History/Details:

At the September Workshop, staff presented a request from a group attempting to secure Scenic Byway status from the Georgia
Department of Transportation for a route that begins in Butts County, traverses five counties, including Fayette, and ends at the
burial place of Chief Mclntosh in Carroll County.

The Board had concerns about whether or not such a designation could adversely impact future improvements to SR 85 South.
Program officials responded that roadway improvement projects take priority over this program, thus this designation would not
impact future improvements. Also, during the "corridor management" phase of the project, sponsors work with local governments
and property owners to more carefully identify/forecast possible changes in traffic, etc. Until GDOT is satisfied will all aspects of the
planning process, the designation is not given.

What action are you seeking from the Board of Commissioners?

If the Board is willing to participate in the effort, the sponsors need a resolution of support from each governing body along the
route. Fayette County is the only entity that has not yet provided a resolution.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when? |Wednesday, September 3, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal?

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

|

Staff Notes
There is no cost to the County. Signage is provided by GDOT if the Byway is approved.

Administrator's Approval |Yes Confirmed Meeting Date |Wednesday, November 5, 2005

Recognition/ Public old New

Presentation Hearing ® Business Business ( Consent ( Report ( Other





State of Georgia;
County of Fayette

A RESOLUTION OF SUPPORT FOR THE MCINTOSH TRAIL SCENIC BYWAY

Whereas, the Mcintosh Trail Historic Preservation Society, Inc. has identified a route that
traverses five counties, including Fayette County, which possesses significant scenic,
historic, and cultural qualities; and ‘

Whereas, the route identified by the sponsors enters Fayette County via Mcintosh Road,
continues along the Highway 85 Connector to State Route 85, where it continues south into
adjacent Coweta County; and

Whereas, the Mcintosh Trail Historic Preservation Society, Inc. is seeking to gain “Georgia |
Scenic Byway” designation for this route from the Georgia Department of Transportation; and

Whereas, designation as a “Georgia Scenic Byway” for this route will support the long-
standing desire of Fayette County to protect, promote, and enhance the quality of life for
those who work, live and visit our community; and

Whereas, the Georgia Scenic Byways Program” is a tool to encourage tourism and
responsible development in communities, bringing positive economic benefits and |
opportunities to Fayette County;

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF COMMISSIONERS
OF FAYETTE COUNTY, GEORGIA, to support and endorse the efforts of the McIntosh Trail
Historic Preservation Society, Inc., in its application to the Georgia Department of
Transportation for a Georgia Scenic Byway Designation for the route described above.

So resolved this 5™ day of November, 2008, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Jack R. Smith, Chairman

Attest:

Carol Chandler, Clerk





Board of Commissioners Workshop Minutes
September 3, 2008
Page 9

STAFF REPORTS

Mclntosh Trail Scenic Byway Project: Executive Assistant Carol Chandler informed the Board that the Georgia
Department of Transportation has a program called “Scenic Byways” that allows for certain roads throughout Georgia
to be designated as scenic or special. She told the Commissioners that, i light of that information, there was an effort
to have a scenic byway, named the “McIntosh Trail Scenic Byway' established and that it would have its genesis at
Indian Springs State Park in Butts County, would traverse through five counties, and would terminate at the Mclntosh
Reserve in Carroll County where Chief McIntosh is buried. She continued saying that this scenic byway has been slated
to enter Fayette County at McIntosh Road, would travel through Brooks to State Route 85 Connector at Starr’s Mill, and
turn south onto State Route 85 where it would then exit the county. She explained that it was hoped that, by having a
scenic byway, historical sites would be identified and emphasized and communities would generate revenue from its
tourism and retail sales. She told the Board that the process required in order to have a road declared a scenic bypass
was “arduous and cumbersome” since it involves public hearings, talking to people who live along the roadway, engaging
local governments, and submitting a Corridor Management Plan that addresses the impact such a designation would
have on traffic, but she added that the McIntosh Trail Historic Preservation Society, who has begun this initiative, has
begun to take the steps needed for this designation. She concluded by saying that she was bringing this issue to the
Board's attention, and that if the Board should desire to support this effort, she had a canned resolution that was
provided by the Society for their consideration as well.

Chairman Smith asked if this effort would preclude Fayette County from doing any kind of significant improvement to
the road. Commissioner Frady replied that he thought it meant only signage was required, but Chairman Smith added
that there had to be at least some restrictions involved.

Interim County Administrator Jack Krakeel mentioned that the former State Aid programs were being converted to State
Grant programs that could be used for road assistance projects, and he explained that under the State Grant program
acounty able to select up to seven projects for funding consideration. He then asked this initiative would be considered
one of the seven projects and if that would limit Fayette County's ability to obtain additional grant funding for those
projects that the County would have that required actual road construction work. Chairman Smith replied that he did not
believe there was any money going to the project, and Ms. Chandler added that this project was not being called a grant.
She clarified that this project was being called a designation, and that meant, if the Department of Transportation
awarded this initiative, it would place the appropriate signage.

The Board directed Ms. Chandler to obtain clarification regarding what the impact would be of having Mcintosh Trail
designated a scenic byway, and to determine if such a designation would impact road funds, the County’s ability to
control, improve or expand the roadways, and to gain more information in general.
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Finance Department Head: ’Mary S. Holland

Presenter, if needed: ’Ted Burgess Preferred Meeting Date: ’Wednesday, November 5, 2008

Wording for the Agenda:
Approval of the Vehicle Replacement Committee's recommendation to replace five vehicles for the Sheriff's Department, for which
funding is included in the Fiscal Year 2009 budget.

Background/History/Details:

The Vehicle Replacement Committee met on October 21, 2008 to consider replacement of vehicles that were included for
replacement in the Fiscal Year 2008 budget, and which were inspected by Fleet Maintenance. The Committee considered five
vehicles that have been used by the Sheriff's Department. After consideration of the inspections and discussion with
representatives of the Sheriff's Department and Committee members, it was concluded that the five vehicles are all in poor
condition and beyond economical repair. It is recommended that the five units be replaced with similar vehicles, with necessary

equipment, appropriate for the intended use.

What action are you seeking from the Board of Commissioners?

Approval of the Vehicle Replacement Committee's recommendation to replace the five vehicles.

If this item requires funding, please describe:

Replacement vehicles have been accounted for in the FY 2009 budget. The Sheriff's Department's budget includes a "pool" of funds,
from which vehicles are purchased, once approval is given, since it is difficult when forecasting costs for budget purposes to know a

finite cost for vehicles at that point in time.

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes
Approved by Purchasing? Yes Approved by Administrative Staff?|Yes
Staff Notes
Administrator's Approval |Yes Confirmed Meeting Date |Wednesday, November 5, 2008
Recognition/ Public Old New
. (@ Consent ( Report ( Other
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