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Werksteot #4genda

Board of Commissioners
March 5, 2008
3:30 P.M.

Call to Order by Chairman.

Acceptance of Agenda.

OLD BUSINESS:

A

Discussion of Fayette County 911 Communications
Reconfiguration Service Proposal presented jointly by Sprint/Nextel
and Motorola for the Rebanding of the 821 MHZ radio frequencies.
This item was last discussed during the Thursday, February 22,
2007 Regular Meeting.

Discussion and direction regarding Fayette County’s Stormwater
Maintenance Program. This item was last discussed at the County
Commission Retreat in November, 2007.

Discussion of the Fayette County Zoning Ordinance regarding
Article V. General Provisions, Section 5-17. Height Limitation of
Walls and Fences and Section 5-11. Common Area, and Article IIl.
Definitions, Common Area, Fence and Wall as presented by the
Planning and Zoning Department. This item was last discussed
during the October 3, 2007 Wednesday Workshop Meeting.

NEW BUSINESS:

D.

Approval for staff to proceed with the issuance of a Request for
Proposals for Fiscal Year 2009 Property and Casualty Insurance.

Consideration of a proposed new fee schedule and the addition of
microchipping services at Animal Control.

Discussion of the feasibility of offering a Flexible Spending Account
benefit to County employees.

Discussion of proposed amendments to the Fayette County
Comprehensive Plan regarding the S.R. 54 West Overlay District.





Workshop Agenda
March 5, 2008

Page 2

H. Discussion of proposed amendments to the Fayette County Zoning Ordinance regarding Article V.
General Provisions, Section 5-9. Single family dwelling, B. Carport and Porte Cochere and Article
Ill. Definitions, Carport and Porte Cochere as presented by the Planning and Zoning Department.
Discussion of proposed amendments to the Fayette County Zoning Ordinance regarding Article VI.
District Use Requirements, Section 6-2. EST Estate Residential District, F. Dimensional
Requirements, 3. Floor area as requested by Rod Wright, President of Peach State Land
Development, Inc.

ADMINISTRATOR’S REPORT

ATTORNEY’S REPORT

STAFF REPORTS

BOARD REPORTS

EXECUTIVE SESSION

ADJOURNMENT






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’911 Communications Department Head: ’Cheryl Rogers

Presenter, if needed: ’Peggy Glaze Preferred Meeting Date: HWednesday, March 5, 2008

Wording for the Agenda:
Discussion of Fayette County 911 Communications Reconfiguration Service Proposal presented jointly by Sprint/Nextel and
Motorola for the Rebanding of the 821 MHz radio frequencies.

Background/History/Details:

The Fayette County (FC) 911 radio frequencies (806 MHz and 821 MHz) are within the Federally mandated process of Rebanding in
accordance with the FCC Point Of Order. A copy of the October, 2006 Rebanding overview is attached for your reference. The
objective of the Rebanding effort is to alleviate any degradation of service to Public Safety frequencies. FC 911 Communications is
seeking your approval of the 821 MHz proposal submitted by Sprint/Nextel. Motorola will manage the project for Sprint/Nextel. |Jjj

What action are you seeking from the Board of Commissioners?

Direction for approval of the Sprint/Nextel Reconfiguration Service Proposal for the 821 MHz frequencies.

If this item requires funding, please describe:

There is NO COST to Fayette County for this rebanding project.

Has this issue come before the Commissioners in the past? |Yes If so, when? [Thursday, February 22, 2007

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(e Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval HYes Confirmed Meeting Date |Wednesday, March 5, 2008
Recognition/ Public Old New

Presentation Hearing (e Business C Business C Consent C Report (C Other





		911 Communications- Reconfigu...rvice Agenda Request File.pdf

		911 Communications- Reconfiguration Backup

		911 Communications Service- Reconfiguration Backup-1

		911 Communications Service- Reconfiguration Backup-2

		2 3.5.2008 Sprint-Nextel Proposal Exec Overview Back-up

		3 3.5.2008 County of Fayette - Nextel South Corp Package 021908 - Roz Allen back-up

		4 3.5.2008 Fayette County - Sprint Nextel ltr to Fayette County Board 021908 - Roz Allen back-up












Print Form I

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Animal Control Department Head: ’Miguel Abi-hassan

Presenter, if needed: ’Miguel Abi-hassan Preferred Meeting Date: ’March 5,2008

Wording for the Agenda:
Consideration of a proposed new fee schedule and the addition of microchipping services at Animal Control.

Background/History/Details:
Fayette County Animal Control has not changed it's current fee schedule since 1980. Recent changes in service costs and a holistic

expansion of services have warranted a comparison study of our fee structure. The new fee schedule will provide for the addition of
microchipping services and will further supplement the vaccination of animals at no additional cost.

What action are you seeking from the Board of Commissioners?

Would like input and direction from the Board. It is staff's desire and recommendation that a new fee schedule be adopted to

become effective 7/1/08.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |Yes Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete

(¢ Legal Review Complete (¢ Administrative Staff Review Complete

Administrator's Approval |Yes Confirmed Meeting Date |Wednesday, March 5, 2008

Recognition/ Public Old New
Presentation Hearing C Business * Business O Consent O Report O Other





Proposal to Restructure Animal Control’s Fee
Schedule

Presented by Director of Animal Control: Miguel Abi-hassan





Project at Hand

To review current fees and services, evaluating the
intrinsic costs associated with impounds, husbandry
and adoption and subsidize these further with effective
services that promote pet adoption and retention.






Purpose of Fees

7
m Generates revenue for animal control operations and

Important animal care expenses
m Offsets costs of services that supplement adoptions

B [nstills commitment/responsibility, adds monetary
significance into the investment of pet ownership

m Detracts impulse buylng, Iowers return rate






Need for Review

—
Fees have not been reviewed since 1980

Current fee structure is set to offer only the
barebones adoption, recently shelter services have
been enhanced to add several services and increase
husbandry standards without offsetting costs in the
price of adoptions (vaccinations, kennel upgrades,
etc...)

Industry standards have changed to supplement
adoptions in the interest of adopters retaining their
pet for its entire life

Current boarding fees are far below standards in
both private and public facilities





Our Current Fee Schedule

Fayette County Animal Control

Dog Adoption
Cat Adoption
Kitten Adoption

Puppy Adoption

Reclaim Pet
Kenneling

Bite Case Euthanasia

20

15

10

2/5

25





The True Cost of Adoption

e
Budget Line ltems relevant to adoption
Intake in that FY

= $187.84 per animal average

B Generally, all shelters and Humane Societies operate
adoptions at a loss. The key is to close this gap as
best as possible without losing the potential adopters
business.

B |n addition we must consider our “competitors”. Other
animal controls, pet stores and even backyard
breeders.





Comparative Analysis

I
Cobb Spalding Clayton Coweta Fulton

Dog 40 20 60avg 20 85
Cat 35 20 60avg 15 65
Kitten 30 20 60 10 65
Puppy 30 20 60 15 85
Reclaim 50 20 25 25 35
w/out rabies 32 60 50 60+

Kenneling 5 7 10 15 10





Suggested Pricing

. ]
Fayette County Animal Control

Dog Adoption

30
Cat Adoption

20
Kitten Adoption

15
Puppy Adoption

15
Reclaim Pet

20/35
Kenneling

3/10
Bite Case Euthanasia

25
Optional Microchipping

25

Suggested pricing not only matches comparables at a “fair value for service” average





Benefits of New Fee Schedule

—
B Subsidizing Improved Services

= Vaccinations
= Microchipping

B Penalizing Owners that don’t have Rabies Shots
= Generates revenue
= Promotes public health
= Will reduce 2" offenders

®m Raising Quarantine Prices
» Reflects standard pricing scheme at similar facilities
= Will reduce shelter elected quarantines





Expanding Current Services

N
® Microchipping Implementation

= Free with adoption, optional with reclaim
= Microchips implanted at cost
» Registration maintained off-site

= Using Donated funds to
purchase buy-in, program
well self sustain thereafter

® Microchipping Benefits
» Improve reclaim and save rate
= Improves turnover
= Saves costs in short & long-term






		Animal Control- Fee Schedule Agenda Request File.pdf

		Animal Control- Fee Schedule Backup




Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Engineering Department Head: ’Phil Mallon

Presenter, if needed: ’Phil Mallon, Vanessa Birrell Preferred Meeting Date: HMarch 5,2008

Wording for the Agenda:

Discussion and direction regarding Fayette County's Stormwater Maintenance Program. This item was last discussed at the County
Commission Retreat in November, 2007.

Background/History/Details:

The County's existing Stormwater Maintenance Program operates and maintains stormwater structures within the County Right-of-
Way (R/W) and on other County-owned land. Recent regulations now require ongoing inspection and maintenance of all "new"
stormwater systems. Currently, this responsibility is placed on the property owner or Home Owners Association for structures
outside the R/W. "Old" systems have no inspection or maintenance requirement, however, the County is responsible for the water
quality impacts of these systems on our receiving waters.

At the BOC Retreat in Nov., staff was directed to bring information back to the Board. At this workshop, existing policy how to
identify the pros and cons of alternative maintenance programs will be reviewed. In future workshops, staff will provide
preliminary funding and cost data. Ultimately, an Extent of Service and Level of Service document will be prepared for the BOC
review and approval.

What action are you seeking from the Board of Commissioners?

Discussion and direction on stormwater maintenance options.

If this item requires funding, please describe:

No funding is required at this time.

Has this issue come before the Commissioners in the past? |Yes If so, when? |November, 2007 Retreat

Do you need audio-visual for the presentation? |Yes Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(e Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval HYes Confirmed Meeting Date |Wednesday, March 5, 2008
Recognition/ Public Old New

Presentation Hearing (e Business C Business C Consent C Report (C Other





		Engineering- Stormwater Maintenance Agenda Request File.pdf

		Engineering- Stormwater Maintenance Backup

		System Maintenance article by Andy Reese

		Stormwater Maintenance Presentation 02-20-08

		MUNICIPAL STORMWATER SYSTEM MAINTENANCE�Workshop I

		Agenda

		Regulatory Drivers

		MS4 Maintenance Questions

		FAYETTE COUNTY’S �STORMWATER SYSTEM

		COLLECTION COMPONENTS

		CONVEYANCE COMPONENTS

		STORAGE & TREATMENT COMPONENTS

		Some Key Concepts

		EXTENT OF SERVICE Categories

		Example LEVEL OF SERVICE Categories

		Slide Number 12

		NATIONAL STORMWATER MAINTENANCE SURVEY

		Funding Mechanism �for 284 Systems Across the U.S.

		Local Community Data

		What’s Next?












COUNTY DEPARTMENT AGENDA REQUEST

Print Form

Department/Division: ’Finance

Presenter, if needed: ’Ted Burgess

Wording for the Agenda:

Department Head: ’Mary S.Holland

Preferred Meeting Date: ’Wednesday, March 5, 2008

insurance.

Background/History/Details:

Approval of proposed specifications to be included in the Request for Proposals for Fiscal Year 2009 property and casualty

develop their proposals.

What action are you seeking from the Board of Commissioners?

The county's property and casualty insurance policy is renewed each year, beginning July 1 and ending the following June 30. To
receive the best coverage at the best price, it is proposed that the county issue a Request for Proposals from qualified insurance
carriers. The attached schedule displays the minimum specifications for insurance for Fiscal Year 2009 that insurers will use to

If this item requires funding, please describe:

Approval to proceed with the issuance of a Request for Proposals for Fiscal Year 2009 property and casualty insurance.

Has this issue come before the Commissioners in the past? [No If so, when?

Back-up Material Submitted?

Do you need audio-visual for the presentation? [No

(e Finance Review Complete

(¢ Legal Review Complete

STAFF USE ONLY

Administrator's Approval |Yes

Recognition/
Presentation

Public
Hearing

Old
Business

(e Purchasing Review Complete

(¢ Administrative Staff Review Complete

Confirmed Meeting Date |Wednesday, March 5, 2008

New

(& .
Business

C Consent

C Report ( Other





		Finance- Property and Casualty Agenda Request File.pdf

		Finance- Property and Casualty Backup

		CA FY09 Insurance Specs Backup B.pdf

		CA FY09 Insurance Specs Backup A

		Sheet1












Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Human Resources Department Head: ’Connie Boehnke

Presenter, if needed: ’Connie Boehnke Preferred Meeting Date: ’March 5,2008

Wording for the Agenda:
Discussion of the feasibility of offering a Flexible Spending Account benefit to County employees.

Background/History/Details:

Flexible Spending Accounts (FSA) have been mentioned by employees on several occasions during the Employee Relations Forums.
A FSA is one of a number of tax-advantaged financial accounts that can be set up for employees at a minimal cost to the employer.
And, those costs can be offset by employer Social Security tax savings based on employee participation. A FSA allows an employee
to have pre-tax funds deducted from their paycheck that can be used to pay for out of pocket health care costs and dependant care.
Employees can use FSA’s to pay for deductibles and copayments, prescription drugs and other medical expenses not covered under
their health insurance plans. Separate pre-tax contributions must be set up for health care and for dependant care. A health care
FSA is pre-funded, meaning after one payroll deduction an employee has access to the total amount they will be contributing for
the plan year. This can be excellent for parents with kids needing braces. The dependant FSA however is not pre-funded.
Employees can only receive dependant care reimbursement as funds are deposited into their FSA.

What action are you seeking from the Board of Commissioners?

Discussion and direction to staff on whether or not to develop a recommendation for the Board's consideration at a future meeting.

If this item requires funding, please describe:

Based on potential Social Security tax savings to the County, a minimum of 26 employees would need to participate in order to
offset the cost of the plan. This would in essence allow the County to offer a Flexible Spending Account benefit to employees
without incurring any additional cost.

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(¢ Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date |Wednesday, March 5, 2008
Recognition/ Public Old New

Presentation Hearing C Business (& Business C Consent C Report ( Other





		Human Resources- Flexible Spe...count Agenda Request File.pdf

		Human Resources- Flexible Spending Account Backup

		BOC Agenda Memo - FSA Vendor

		Flexible spending account information

		HSA Comparison Chart

		Sheet1












Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Planning & Zoning/Community Dev. Department Head: ’Peter A. Frisina

Presenter, if needed: ’Peter A. Frisina/Tom Williams Preferred Meeting Date: ’Wednesday, March 5, 2008

Wording for the Agenda:
Discussion of proposed amendments to the Fayette County Comprehensive Plan regarding the S.R. 54 West Overlay District.

Background/History/Details:

Since the S.R. 54 West Overlay District was adopted in 1995, there have been three (3) rezoning requests to the O-1 Zoning District
for lots within recorded residential subdivisions. Of these three (3) requests, one (1) has been approved (Petition No. 963-97) and
two (2) have been denied (Petition No. 994-98 and Petition No. 1201-07). Staff is proposing an amendment to the S.R. 54 West
Overlay District section of the Land Use Element of the Fayette County Comprehensive Plan to clarify the County's position for
rezoning requests within recorded residential subdivisions.

What action are you seeking from the Board of Commissioners?

Staff is seeking permission from the B.O.C. to proceed with public hearings before the P.C. on April 3, 2008, and before the B.O.C. on
April 24, 2008, for adoption of proposed amendments to the Fayette County Comprehensive Plan.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |Yes Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(e Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date |Wednesday, March 5, 2008
Recognition/ Public Old New

Presentation Hearing C Business (& Business C Consent C Report ( Other





		Planning and Zoning-54 West O... Plan Agenda Request File.pdf

		Planning and Zoning- 54 West Overlay Comprehensive Plan Backup








Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Planning & Zoning Department Head: ’Peter A. Frisina

Presenter, if needed: ’Dennis Dutton/Pete Frisina Preferred Meeting Date: ’Wednesday, March 5, 2008

Wording for the Agenda:

Discussion of the Fayette County Zoning Ordinance regarding Article V. General Provisions, Section 5-17. Height Limitation of Walls
and Fences and Section 5-11. Common Area, and Article lll. Definitions, Common Area, Fence, and Wall as presented by the
Planning & Zoning Department.

Background/History/Details:

On October 3, 2007, the B.O.C. directed Staff to review the Zoning Ordinance in terms of a possible permitting process for walls/
fences, requirements for maximum height of walls/fences, additional conditions pertaining to the architectural and aesthetic design
of walls/fences, and required visibility through fence structures. The P.C. has discussed walls/fences at four (4) Workshops; however,
Staff and the P.C. have not been able to reach a consensus nor have the P.C. members been able to reach a consensus amongst
themselves. The P.C. have the following concerns: elimination of the four (4) foot height limitation in the front yard, inability to use
chain link over four (4) foot high in the front yard is discriminatory, a solid wall/fence along a State Route may exceed four (4) feet in
height, mandatory maintenance, and requirement of zoning permit. (02/07/08 Workshop Mins. attached)

What action are you seeking from the Board of Commissioners?

Request permission to advertise for the P.C. on April 3, 2008, and for the B.O.C. on April 24, 2008.

Staff will present a Power Point presentation of existing walls and fences in the County.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past? |Yes If so, when? |Wednesday, October 3, 2007

Do you need audio-visual for the presentation? |Yes Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(¢ Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date |Wednesday, March 5, 2008
Recognition/ Public Old New

Presentation Hearing (e Business C Business C Consent C Report ( Other





		Planning and Zoning- Article V Agenda Request File.pdf

		Planning and Zoning- Article V Backup








Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Citizen Request to Planning & Zoning  Department Head: ’Planning & Zoning/Peter A. Frisina

Presenter, if needed: ’Dennis Dutton/Pete Frisina Preferred Meeting Date: HWednesday, March 5, 2008

Wording for the Agenda:
Discussion of proposed amendments to the Fayette County Zoning Ordinance regarding Article VI. District Use Requirements,

Section 6-2. EST Estate Residential District, F. Dimensional Requirements, 3. Floor area | NENGbEEEEEE

Background/History/Details:

The EST Zoning District was designed for areas designated Agricultural Residential (1 unit/5 acres) on the Comprehensive Plan. An
EST subdivision is a residential subdivision where lots are reduced in size and clustered to provide conservation area. The EST
Zoning District requires a minimum lot size of 2.5 acres and a minimum house size of 3,000 square feet. (See attached matrix)

rezoned 393.98 acres from A-R to EST for two (2) subdivisions. Chantilly Subdivision is one (1) of the subdivisions. The
other future subdivision is adjacent to Chantilly Subdivision.

See attached letter requesting to reduce the house size (floor area) from a minimum of 3,000 square feet to a minimum of 2,000
square feet.

What action are you seeking from the Board of Commissioners?

Direction on how to proceed with this citizen's request to reduce the minimum house size for the EST Zoning District

If this item requires funding, please describe:

None

Has this issue come before the Commissioners in the past? [No If so, when? |Wednesday, March 5, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(¢ Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval HYes Confirmed Meeting Date |Wednesday, March 5, 2008
Recognition/ Public Old New

Presentation Hearing C Business (& Business C Consent C Report ( Other





		Planning and Zoning- Article VI Agenda Request File.pdf

		Planning and Zoning- Article VI Backup








Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Planning & Zoning/Community Dev. Department Head: ’Peter A. Frisina

Presenter, if needed: ’Dennis Dutton/Peter A. Frisina Preferred Meeting Date: ’Wednesday, March 5, 2008

Wording for the Agenda:

Discussion of proposed amendments to the Fayette County Zoning Ordinance regarding Article V. General Provisions, Section 5-9.
Single family dwelling, B. Carport and Porte Cochere and Article lll. Definitions, Carport and Porte Cochere as presented by the
Planning & Zoning Department.

Background/History/Details:

Prior to the requirement of plan review/architectural standards, canopy-type structures (porte cochere) have been constructed as
part of/attached to/supported by the single-family dwelling. A porte cochere is utilized as a porch roof projecting over a driveway
at the front entrance of a structure for sheltering those getting in and out of vehicles. (see attached) Currently, there are no
provisions/regulations in the Zoning Ordinance for a porte cochere. On January 24, 2008, the B.O.C. amended Section 5-10.
Accessory Uses and Structures which prohibits an accessory structure directly in front of a single-family dwelling; however, a porte
cochere is commonly constructed at the front entrance of a structure. A porte cochere shall be attached/supported by the single-
family dwelling, thereby making the porte cochere part of the single-family dwelling and not an accessory structure. Staff is also
proposing amending the definition of a carport to distinguish between attached and detached (housekeeping item). A definition
for porte cochere is also required.

What action are you seeking from the Board of Commissioners?

Approval to proceed with proposed amendments to the Zoning Ordinance regarding carports and porte cochere.

If this item requires funding, please describe:

None

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(¢ Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date |Wednesday, March 5, 2008
Recognition/ Public Old New
Presentation Hearing C Business Qo Business (" Consent C Report ( Other





		Planning and Zoning- Carports- Agenda Request File.pdf

		Planning and Zoning- Carports Backup







