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The Agenda

Board of Commissioners
May 13, 2010
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION / RECOGNITION:

A

Presentation of a plaque to the County by the Fayette Heritage Committee
marking the Historic County Courthouse as listed in the National Register
of Historic sites.

Recognition of Lisa Quick for completing the Masters Education
Management Development Certification Program through the Association
of County Clerks’ Program and provided by the University of Georgia’s
Institute of Government.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of staff's recommendation to extend Bid #709, Grass Mowing to
SSFW Landscape Management, North Georgia Land Services, and Star
Valley Landscape for an additional year beginning July 1, 2010, at an
aggregate cost of $52,715.00.

Approval of staff's recommendation to award Bid #749, Grass Mowing, to
SSFW Landscape Management for Kiwanis Park grass cutting for one year
at a total cost of $27,916.00.

Approval of staff's recommendation to award bids for asbestos remediation
of county-owned properties to Certified Environmental and to American
Environmental at an aggregate cost of $18,571.11 utilizing Contingency
Funds.

Approval of staffs recommendation to award RFP #P730 PRI Circuit
Replacement to Deltacom for the service agreement to replace the PRI
(Primary Rate Interface) Telecommunications Circuit on McDonough Road.

Approval of staff's recommendation to accept a grant from the Georgia
Emergency Management Agency to replace a generator at Fire Station No.
8 and proceed with the bid process for purchase of the new generator.
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6. Approval of staff's recommendation to execute a Corrective Action Agreement with the Georgia Environmental

Protection Division for Corrective Action Plan Part A.

7. Consideration of the staff's request to renew the annual agreement between Fayette County and the University
of Georgia for the provision of the Cooperation Extension Service and Programs in Fayette County for the
period beginning July 1, 2010 and ending June 30, 2011.

8. Approval of the April 22, 2010 Board of Commissioners Minutes.

OLD BUSINESS:
D. Continued discussion of proposed amendments to the County’s Occupational License Ordinance.

E. Approval of staff's recommendations related to strategies for managing financial investments.

NEW BUSINESS:

F. Approval of staff's recommendation to award Proposal #P742 for professional services of a Certified Public
Accountant for financial and compliance audits to Nichols, Cauley & Associates, LLC. for fiscal years 2010 -
2014 at a cost of $349,920.00.

G. Consideration of an agreement between Fayette County and the Town of Brooks allowing the County to
assume operational responsibility of the Brooks Water System.

ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION

ADJOURNMENT






COUNTY DEPARTMENT AGENDA REQUEST

Department: Buildings and Grounds Maintenance Presenter(s): Greg Ownby
Meeting Date: Thursday, May 13, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award bids for asbestos remediation of county-owned properties to Certified Environmental and to
American Environmental at an aggregate cost of $18,571.11 utilizing Contingency Funds.

Background/History/Details:

Fayette County owns several older structures that need to be demolished. Due to the age of the structures, Dobbs Environmental
recently tested for the presence of asbestos in those structures. Three sites tested positive so bids were solicited from companies
licensed to perform asbestos abatement. Nine companies responded. Staff is recommending the following two companies to perform
the required work.

Certified Environmental is recommended to perform the work of asbestos abatement for two of the structures located at 195 Long
Avenue and 390 Lee Street. The total cost for this work for the two structures is $14,040.61. The recommended price for Certified
Environmental includes a 2% discount offered for award of two locations.

American Environmental is recommended to perform the work of asbestos abatement for the structure at 300 Lee Street. The cost for
the work is $4,530.50.

County staff is unable to perform this work since asbestos remediation must be performed by qualified, licensed companies.

What action are you seeking from the Board of Commissioners?

Approve staff's recommendation to award bids for asbestos remediation of county-owned properties to Certified Environmental in the
amount of $14,040.61 and to American Environmental in the amount of $4,530.50, funded from the County's Contingency Account, in a
total amount of $18,571.11.

If this item requires funding, please describe:

Funds are requested to come from the County's Contingency Account.

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance No Reviewed by Legal

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Jack Krakeel

From: Tim Jones ﬁ

Date: April 30, 2010

Subject: Recommendation for Asbestos Removal at Three Locations

Proposals were requested for the subject items. A proposal tally sheet is attached for
your review.

In Greg Ownby’s attached recommendation, the companies whose proposals had the lowest
prices were recommended. American Envirotech was recommended at $4,530.50 for the 300 Lee
Street location, and Certified Environmental was recommended at $14,040.61. The recommended
price for Certified Environmental includes the 2% discount offered for award of two locations. The
two locations recommended for award to Certified Environmental are 195 Long Avenue and 390 Lee
Street. The total for all three locations will be $18,571.11. I concur with Greg’s recommendation.

If this recommendation meets your approval, please place this item on the next available
consent agenda. If any additional information is needed, please let me know.

TJ/skr
Attachments

cc: Greg Ownby

Mailing Address: 140 Stonewall Avenue West Main Phone: 770-305-5420 Web Site: www.fayettecounty ga.gov
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Sharon Ramsey

From: Greg Ownby

Sent: Wednesday, April 28, 2010 8:43 AM
To: Sharon Ramsey

Cc: Tim Jones

Subject: Asbestos award

Sharon

Thanks for catching my error. The formula did not carry over to that discount.

My recommendation for the asbestos removal is the following.

300 Lees St. awarded to AMERICAN ENVIROTECH in the amount of $4,530.50

195 Long Ave. and 390 Lee St. awarded to CERTIFIED ENVIRONMENTAL in the amount of
$14,040.61

Total for all three locations will be $18,571.11

The tally sheet takes into consideration the low bid for one, two or three of the locations.

Greg Ownby

Director

Building & Grounds Maintenance
Fayette County
Fax-770-461-7432

4/28/2010





195 LONG AND 300( 195 LONG AND | 300 LEE AND | 195 LONG, 300 LEE | DISCOUNTS FOR | DISCOUNTS FOR
VENDOR 195LONG AVE. | 300 LEE ST. | 390 LEE ST. LEE 390 LEE 390 LEE AND 390 LEE TWO PROJECTS | THREE PROJECTS
CJ HEARNE $19,928.60 $18,347.00 $12,619.00 $38,275.60 $32,547.60 $30,966.00 $50,894.60
BRUCE "
ENVIRONMENTAL, INC. $12,020.00 $9,012.50 $8,670.00 $21,032.50 $20,690.00 $17,682.50 $29,702.50
ECHELON - =
NS EENTAL $21,328.00 $16,438.00 $13,897.00 $37,766.00 $35,225.00 $29,121.60 $51,663.00 4% 8%
CERTIFIED ) .
ENVIRONMENTAL $8,809.50 $7,383.40 $5,517.65 $16,192.90 $14,327.15 $12,643.03 $21,710.55 2% 5%
JASON MASK & CO. $10,615.50 $8,295.90 $6,856.80 $18,911.40 $17,472.30 $14,395.07 $25,768.20 2% 5%
DPC GENERAL . o
CONTRACTORS $13,607.50 $14,975.00 $11,349.00 $28,582.50 $24,956.50 $25,007.80 $39,931.50 5% 10%
AMERICAN . o
ENVIRGTECH $11,034.00 $4,530.50 $6,960.00 $15,564.50 $17,994.00 $11,030.88 $22,524.50 4% 8%
AMERICAN LOGISTICS $11,742.00 $17,732.00 $8,395.00 $29,474.00 $20,137.00 $24,820.65 $37,869.00 5% 7%
ANDERSON S .
ENVIRONMENTAL _ $12,804.00 $10,010.00 $11,552.00 $22,814.00 $24,356.00 $19,405.80 $34,366.00 10% 15%

CERTIFIED ENVIRONMENTAL - OFFERS A 2% DISCOUNT FOR TWO PROJECTS: $14,327.15 - 2% = $14,040.61
AMERICAN ENIROTECH - $4,530.50
TOTAL AWARD FOR THIS PROJECT: $18,571.11
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Buildings and Grounds Presenter(s): Greg Ownby
Meeting Date: Thursday, May 13, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to extend Bid #709, Grass Mowing to SSFW Landscape Management, North Georgia Land Services,
and Star Valley Landscape for an additional year beginning July 1, 2010, at an aggregate cost of $52,715.00.

Background/History/Details:

In FY 2010, the Board awarded Bid #709, Grass Mowing (Two Day) to SSFW Landscape Management for $2150.00 per month for the
cutting of Brooks Park, North Georgia Land Services for $2730.00 per month for the cutting McCurry Park, and Star Valley Landscape for
$1340.00 per month plus $2475.00 for two applications of 450 bales of pine straw twice each year for cutting the Justice Center. These
bids are for mowing two days per week during a seven month cutting season, with the exception of the Justice Center which is done year
round (twelve months).

Staff is recommending that Bid #709, Grass Mowing (Two Day) be extended for one year to SSFW Landscape Management, North
Georgia Land Services, and Star Valley Landscape. All three companies will maintain their current fees as approved in FY2010 Budget.

SSFW - $2,150.00 X 7 = $15,050.00

North Georgia - $2,730.00 x 7 = $19,110.00

Star Valley - $1,340.00 x 12 = $16,080.00 plus $2475.00 = $18,555.00
Total for Grass Mowing - $52,715.00

What action are you seeking from the Board of Commissioners?

Extend Bid #709 to all three companies for one year, becoming effective July 1, 2010 at an aggregate cost of $52,715.00

If this item requires funding, please describe:

Funding for this request has been budgeted in the Recreation and Justice Center budgets.

Has this issue come before the Commissioners in the past? |Yes If so, when?  [Thursday, June 11, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






Ul il

GEORGIA

Whene Quality 7o 4 Lifestyle

To: Jack Krakeel

From: Tim Jones (5

Date: March 17,2010

Subject:  Bid #709, Grass Mowing (Two Days)

In Steve Rhoads’s attached email, the request was made to extend the agreement for one additional year
with the three companies that were awarded the subject bids by the Board. S.S.F.W. Landscape
Management was awarded Brooks Park at $2,150.00 per month, North Georgia Land Services was
awarded McCurry Park at $2,730.00 per month and Star Valley Landscape was awarded the Justice
Center at $1,340.00 per month, plus two applications of pine straw, 450 bales each application for a total
cost of $2,475.00. I concur with Steve’s recommendation to extend this agreement for another year.

If this recommendation to extend meets your approval, please place this item on the next available
consent agenda. If any additional information is needed, please let me know.

TI/teb
Attachment

cc: Greg Ownby
Anita Godbee
Steve Rhoads

Mailing Address: 140 Stonewall Avenue West Main Phone: 770-460-5730 Web Site: www.fayettecounty ga.gov
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ALAN BARRON - GCLP
Owner

MEMBER OF GGIA, GTA

S SIEW

. (404) 310-1547 Cell
LANDSCAPE MANAGEMENT

jabsr@comcast.net

P O Box 940
Senoia, GA 30276

Fayette County Purchasing
Mr. Tim Jones

140 Stonewall Avenue West
Fayetteville, Ga. 30214

Dear Mr. Jones

In response to the letter of March 8, 2010, and the agreement between SSFW Landscape
Management and Fayette County to mow Brooks Park ( Bid # 709, Grass Mowing —Two

Day) with the expiration date of June 30, 2010.

SSFW Landscape Management would like to accept the offer to extend the current
agreement to include July 1, 2010 through October 31, 2010 and April 1, 2011 through
June 30, 2011. The current contract price is $2150.00 per month and will remain the same

through the extended agreement dates.

We would like to take this opportunity to say thanks and we enjoy the working
relationship with all staff at Fayette County. If there are any questions, please feel free to

contact me about anything.

Sincerely,

Mo ooy ~6CLF

Alan Barron — GCLP

SSFW Landscape Management
PO Box 940

Senoia, Ga. 30276
404-310-1547
jabsr@comecast.net
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NORTH GEORGIA

LAND SERVYICES

March 12, 2010

Fayette County

Tim Jones, CPPO

140 Stonewall Avenue West
Fayetteville, GA 30214

RE: McCurry Park

Dear Mr. Jones:

North Georgia Land Services, Inc. accepts your offer to extend the grass mowing agreement for Fayette
County McCurry Park for the period of July 1, 2010 through June 30, 2011 at our current monthly price of
$2,730.00.

Sincerely,

Sl St

Eddie Gillot
Estimator

1825 Bolton Circle » Norcross, GA 30071 e 770-754-9811 e fax 770-754-4320
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Trina Barwicks

From: Herb McGhee [hmcghee@windstream.net]

Sent: Monday, March 08, 2010 3:15 PM

To: Trina Barwicks

Subject: Re: Fayette County Bid #709, Grass Mowing (Two Day)

Yes we would accept an additional year under the same contract provision if offered.
Bid #709 grass mowing two day
Thank you / Herbert McGhee /
Star Valley Landscape
------- Original Message------

From: Trina Barwicks

Date: 03/08/10 09:48:27

To: HICGHEE@WINDSTREAM.NET

Subject: Fayette County Bid #709, Grass Mowing (Two Day)

Good Morning Mr. McGhee,
Please review and respond to the attached PDF document.

Trina C. Barwicks,

Contract Administrator

Fayette County Purchasing Dept.
140 Stonewall Ave. 'W., Suite 101
Fayetteville, GA 30214

Office: (770) 305-5314

Fax: (770) 719-5515
tbarwicks@fayettecountyga.gov

""You can lead without being in charge"
*“Have I not commanded you? Be strong
and courageous! Do not tremble or be
dismayed, for the LORD your-God is with
you wherever you go.”(Joshua 1:9)

FREE Animations for your email - by IncrediMail! | - Click Herel!

3/8/2010
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Buildings and Grounds Presenter(s): Greg Ownby
Meeting Date: Thursday, May 13, 2010 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of staff's recommendation to award Bid #749, Grass Mowing, to SSFW Landscape Management for Kiwanis Park grass cutting
for one year at a total cost of $27,916.00

month cutting season.

SSFW - $3,988.00 x 7 = $27,916.00

What action are you seeking from the Board of Commissioners?

This is for cutting of Kiwanis Park ballfields and outlines for $3,988.00 per month. This bid is for mowing two days a week during a seven

If this item requires funding, please describe:

Approval to award Bid #749 to SSFW Landscape Management effective July 1, 2010 at an aggregate cost of $27,916.00.

Funding is budgeted in the Recreation Department budget for FY2011.

Has this issue come before the Commissioners in the past?  |No If so, when?
Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Yes

Yes

Reviewed by Legal

Approved by County Clerk  |Yes






UI_]
GEORGIA

Where Qualizy To A Lifeatyle

To: Jack Krakeel
7~
From: Tim Jones
Date: April 21, 2010
Subject: Bid #749, Kiwanis Park Grass Mowing

Sealed bids were requested for the subject item. A bid tally sheet is attached for your review.

In Steve Rhoads’s attached recommendation, the low bidder that meets the specifications,
SSFW Landscape Management, was recommended at $3,988.00 per month. The first two apparent
low bidders, Southern Building Maintenance and Ace Services Inc., did not meet the references
requirements. The next apparent low bidder, Lawn Tech Landscaping, Inc., did not meet the
specifications. Listed in the specifications was the requirement for cutting twice a week. The bid of
Lawn Tech Landscaping, Inc., clearly states their price is for “coming once per week....” I concur
with Steve’s recommendation.

If this recommendation meets your approval, please place this item on the next available
consent agenda. If any additional information is needed, please let me know.

Tl/tcb
Attachment
Cc: Greg Ownby

Steve Rhoads
Anita Godbee

Mailing Address: 140 Stonewall Avenue West Main Phone: 770-305-5420 Web Site: www.fayettecounty ga.gov
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Trina Barwicks

From: Steve Rhoads

Sent:  Wednesday, April 21, 2010 10:43 AM

To: Tim Jones (TJones@fayettecountyga.gov)

Cc: Trina Barwicks; Anita Godbee

Subject: Kiwanis Grass Mowing bid # 749Recommendation

Tim,
Each of the first two lowest bidders did not meet the reference requirements.

The third lowest bidder did not meet the requirement of cutting twice a week. Their bid stated they would only cut once per
week.

Therefore I'm recommending SSFW to be awarded Kiwanis bid # 749.

Steve Rhoacds

dssistant Director

Cell 404-488-2716

Office 770-320-6001

Fax 770-461-7432

146 McDonough Rd. Fayetteville, Ga. 30215

4/22/2010





BID #749 KIWANIS PARK GRASS MOWING

TALLY SHEET
VENDORS NAME: BID AMOUNT:
1. ACE SERVICES INC. $3,726.00
PAYMENT TERMS N/20

2. ALTERNATIVE ENVIRONMENTS LANDSCAPE MANAGEMENT,
INC.

$9411.43 for 7 payment
$5,490.00 for 12 payments

Total proposed amount
$65,880.00

3. BEAUTYSCAPES MANAGEMENT INC.

$3990.00

4. CLAYTON COUNTY PUBLIC SCHOOL dba WORKTEC

$7,733.72 per month
7 month service package

5. DREAM TEAM SERVICES INC.
PAYMENT TERMS NET 10 DAYS 1% DISCOUNT

$5607.00

6. LAWN TECH LANDSCAPING, INC.
PAYMENT TERMS DISCOUNT OF 2% IF PAID BY
15™ OF FOLLOWING MONTH. PAYMENT DUE
ON THE 15™ OF THE FOLLOWING MONTH.

EXCEPTION TO SPECIFICATIONS/REQUIREMENTS
LAWN TECH’S PRICE IS FOR COMING ONCE PER WEEK
ON MONDAY OR THURSDAY. SPECIFICATION SHEET
STATES BOTH DAYS. IT WAS UNCLEAR IN THE SPECS,
BUT AT THE PRE-BID MEETING IT WAS NOTED EITHER
DAY.

$3950.00

7. SOUTHERN BUILDING MAINTENANCE
PAYMENT TERMS NET 30 5% IF PAID WITHIN 15
DAYS

$3205

8. SSFW LANDSCAPE MANAGEMENT

$3988.00

9. STAR VALLEY LANDSCAPE
PAYMENT TERMS 5% IF PAID IN 10 DAYS
NET IN 10 DAYS AFTER INVOICE RECEIVED

$4,995.00

10. TRI SCAPES, INC.

$4,893.00
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Board of Commissioners
April 22, 2010
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, April 22, 2010, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Commissioner Absent: Eric Maxwell
Staff Present: Jack Krakeel, County Administrator

Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to Order.
Commissioner Hearn offered the Invocation.
Pledge of Allegiance.

Commissioner Smith announced for the record that Commissioner Maxwell was absent.

ACCEPTANCE OF AGENDA: Commissioner Horgan made a motion to accept the agenda as presented. Commissioner
Hearn seconded the motion. The motion carried 4-0. Commissioner Maxwell was absent.

PRESENTATION/RECOGNITION:
A PROCLAMATION RECOGNIZING MAY 4, 2010 AS “HONOR FLIGHT FAYETTE DAY”:

Chairman Smith read and the Board presented a Proclamation recognizing May 4, 2010 as “Honor Flight Day” in Fayette
County. A copy of the Proclamation, identified as “Attachment No. 1", follows these minutes and is made an official part
hereof.



http://www.fayettecountyga.gov



Board of Commissioners Minutes
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B. RECOGNITION OF ANGELA HINTON FONDA, AFAYETTE COUNTY RESIDENT AND RECIPIENT OF THE
JUSTICE ROBERT BENHAM AWARD FOR COMMUNITY SERVICE:

Chairman Smith read and the Board presented a Resolution to Angela Hinton Fonda, a Fayette County resident and
recipient of the Justice Robert Benham Award for Community Service. A copy of the Resolution, identified as
“Attachment No. 2", follows these minutes and is made an official part hereof.

PUBLIC COMMENT:
None.

CONSENT AGENDA: Chairman Smith requested item #9 be removed and tabled to the May 13" Board meeting.
Commissioner Frady made a motion to approve the consent agenda items 1-16 with the exception of #9 as presented.
Commissioner Hearn seconded the motion. The motion carried 4-0. Commissioner Maxwell was absent.

HUMAN RESOURCES - MIDWEST EMPLOYERS CASUALTY COMPANY AGREEMENT:

1. Approval of staff's recommendation to renew its agreement for excess Workers’ Compensation insurance and
claims service with Midwest Employers Casualty Company for one year. A copy of the request and backup,
identified as “Attachment No. 3", follow these minutes and are made an official part hereof.

LIBRARY - ADVANTAGE SERVICES AGREEMENT WITH SIEMENS INDUSTRY, INC.:

2. Approval of staff's request to authorize an “Advantage Services” service agreement with Siemens Industry, Inc.
for the Siemens Apogee Building Management System at the Fayette County Library for two years and nine
months at a total cost of $22,542. A copy of the request and Agreement, identified as “Attachment No. 4",
follow these minutes and are made an official part hereof.

STREET LIGHT DISTRICT - ACCEPTANCE OF LONGBOAT:

3. Approval of staff's recommendation for acceptance of Longboat as a Street Light District in Fayette County.
A copy of the request, identified as “Attachment No. 5", follows these minutes and is made an official part
hereof.

STREET LIGHT DISTRICT - WATERLACE POD Af1:

4, Approval of staff's recommendation for acceptance of Waterlace Pod A1 as a Street Light District in Fayette
County. A copy of the request and backup, identified as “Attachment No. 6", follows these minutes and is made
an official part hereof.

STREET LIGHT DISTRICT - PINE LAKE ESTATES:

5. Approval of request from residents of Pine Lake Estates to have the street light at the entrance of their
subdivision on Pointer Ridge Trail removed from the official street light district so that the neighborhood can
have a different type of light installed at their own expense. A copy of the request and backup, identified as
“Attachment No. 7", follow these minutes and are made an official part hereof.
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SHERIFF’S DEPARTMENT - DISPOSAL OF UNUSABLE ITEMS:
6. Approval of Sheriff's Department request to dispose of unusable uniform items and equipment. A copy of the
requestand backup, identified as “Attachment No. 8", follow these minutes and are made an official part hereof.

SHERIFF’'S DEPARTMENT

7. Approval of request from the Sheriff's Department to purchase two new additional vehicles with Federal Drug
Seizure funds and authorization for execution of required tag and title documents by the Chairman. A copy of
the request, identified as “Attachment No. 9", follows these minutes and is made an official part hereof.

SHERIFF’S DEPARTMENT

8. Approval of request from the Sheriffs Department to purchase one replacement vehicle with Federal Drug
Seizure funds and authorization for execution of required tag and title documents by the Chairman. A copy of
the request, identified as “Attachment No. 10", follows these minutes and is made an official part hereof.

ITEM TABLED:

BUILDING AND GROUNDS MAINTENANCE - BID #709 TABLED TO MAY 13, 2010 MEETING:

9. Approval of staff's recommendation to extend Bid #709 for Mowing to SSFW Landscape Management, North
Georgia Land Services, and Star Valley Landscape for one additional year beginning July 1, 2010, all at their
current FY 2010 rates for an aggregate yearly cost of $78,748. A copy of the request, identified as “Attachment
No. 11", follows these minutes and is made an official part hereof.

Chairman smith requested item #9 be tabled to the may 13, 2010 meeting for consideration.

BUILDING AND GROUNDS MAINTENANCE - PROPOSALS P558, P614 AND P623 FOR BUILDING MAINTENANCE

SERVICES, INC. AND IMAGANN CLEANING SERVICE, INC.:

10. Approval of staff's recommendation to extend Proposals P558, P614, and P623 to Building Maintenance
Services, Inc. and Imagann Cleaning Service, Inc. for one additional year, beginning July 1, 2010, all at their
current FY 2010 rates for an aggregate yearly cost of $48,096. A copy of the request and backup, identified
as “Attachment No. 12", follow these minutes and are made an official part hereof.

FLEET MAINTENANCE:

1. Approval of staff's recommendation to declare eleven (11) assets no longer of use for County purposes as
surplus and authorization for Fleet Maintenance to proceed with disposing of these items utilizing the GovDeals
internet web site. A copy of the request, identified as “Attachment No. 13", follows these minutes and is made
an official part hereof.

ROAD DEPARTMENT - BID #743 AWARDED TO SEACO, INC. AND BLACKLEDGE EMULSIONS:

12. Approval of staff's recommendation to award Bid #743 to Seaco, Inc. as the primary vendor and to Blackledge
Emulsions as the secondary vendor for an annual contract for CRS-2h Track Emulsion to be used in roadway
resurfacing projects. A copy of the requestand backup, identified as “Attachment No. 14", follow these minutes
and are made an official part hereof.

ROAD DEPARTMENT - BID #746 AWARDED TO ATLANTA PAVING AND CONCRETE CONSTRUCTION, INC.:

13. Approval of staff's recommendation to award Bid #746 to Atlanta Paving and Concrete Construction, Inc. for
an annual contract for asphalt milling work to be used on various road maintenance projects. A copy of the
request and backup, identified as “Attachment No. 15", follow these minutes and are made an official part
hereof.






Board of Commissioners Minutes
April 22,2010
Page 4

ROAD DEPARTMENT - BID #748 AWARDED TO HANSON AGGREGATES OF TYRONE:

14, Approval of staff's recommendation to award Bid #748 to Hanson Aggregates of Tyrone for an annual contract
for purchasing course aggregates to be used in construction and maintenance of roads. A copy of the request
and backup, identified as “Attachment No. 16", follow these minutes and are made an official part hereof.

TAX ASSESSOR’S OFFICE - TAX REFUND REQUESTS:

15. Approval of recommendations from the Tax Assessor’s Office regarding requests for tax refunds. A copy of
the request and backup, identified as “Attachment No. 17", follow these minutes and are made an official part
hereof.

MINUTES:

16. Approval of minutes for Board of Commissioners’ meeting held on March 25 and April 7, 2010.

NEW BUSINESS:

C. Discussion of staff's request to purchase new hardware and software to replace the Sheriff's Office and Courts’
File Server at a cost not to exceed $12,000.00. Funds are requested to come from the County’s Contingency
Account.

Information Systems Director Russell Prince asked for the Board’s consideration to approve staff's request to purchase
new hardware and software to replace the Sheriff's Office and Courts’ File Server at a cost not to exceed $12,000.00
with these funds coming out of the County’s Contingency Account.

Commissioner Horgan made a motion to approve staff's request to purchase new hardware and software to replace the
Sheriff's Office and courts’ file server at a cost not to exceed $12,000.00 with funds to come from the County’s
contingency account. Commissioner Hearn seconded the motion. The motion carried 4-0. Commissioner Maxwell was
absent. A copy of the request and backup, identified as “Attachment No. 18", follow these minutes and are made an
official part hereof.

ADMINISTRATOR’S REPORT:
None.

ATTORNEY’S REPORT:

CONTRACT WITH MCGEE PARTNERS, INC. FOR ENGINEERING AND DESIGN SERVICES: County Attorney Scott
Bennett asked for the Board’s consideration for authorization for the Chairman to execute a contract regarding Proposal
#P733 with McGee Partners, Inc. for engineering and design services for SPLOST intersection improvements at Old
Ford Road and SR 279 in the amount of $7,500.

Commissioner Horgan made a motion to authorize the Chairman to execute a contract regarding Proposal #P733 with
McGee Partners, Inc. for engineering and design services for SPLOST intersection improvements at Old Ford Road and
SR 279 in the amount of $7,500. Commissioner Hearn seconded the motion. The motion carried 4-0. Commissioner
Maxwell was absent. A copy of the contract, identified as “Attachment No. 19", follows these minutes and is made an
official part hereof.
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CONTRACT WITH LAIENGINEERING FOR ENGINEERING SERVICES: County Attorney Scott Bennett asked for the
Board’s consideration for authorization for the Chairman to execute a contract regarding Proposal #P733 with LAI
Engineering Services for SPLOST intersection improvements at Newton Road and SR 92 in the amount of $4,200.

Commissioner Horgan made a motion to authorize the Chairman to execute a contract regarding Proposal #P733 with
LAl Engineering Services for SPLOST intersection improvements at Newton Road and SR 92 in the amount of $4,200.
Commissioner Hearn seconded the motion. The motion carried 4-0. Commissioner Maxwell was absent. A copy of the
contract, identified as “Attachment No. 20", follows these minutes and is made an official part hereof.

CONTRACT WITH HEATH & LINEBACK ENGINEERS, INC. FOR ENGINEERING SERVICES: County Attorney Scott
Bennett asked for the Board’s consideration for authorization for the Chairman to execute a contract regarding Proposal
#P733 with Heath & Lineback Engineers, Inc. for SPLOST relating to improvements to Westbridge Road bridge at
Morning Creek Project in the amount of $18,229.

Commissioner Horgan made a motion to authorize the Chairman to execute a contract regarding proposal #P733 with
Heath & Lineback Engineers, Inc. for SPLOST improvements at Westbridge Road bridge at Morning Creekin the amount
of $18,229. Commissioner Hearn seconded the motion. The motion carried 4-0. Commissioner Maxwell was absent.
A copy of the contract, identified as “Attachment No. 21", follows these minutes and is made an official part hereof.

STAFF REPORTS:

ROAD DEPARTMENT ROAD DEPARTMENT REQUEST: Road Department Director Andy Adams asked for the Board’s
consideration to transfer funds from the Emergency Vehicle Replacement Fund sufficient to replace a 1996 F-250 Sign
Truck. He remarked that this vehicle was currently inoperable and needed to be replaced with a larger size truck as soon
as possible.

Commissioner Hearn made a motion to approve staff’s request to transfer up to $40,000 from the Emergency Vehicle
Replacement Fund to replace the 1996 F-250 sign truck with a larger size model truck to be purchased through a bid
process or on State contract if possible. Commissioner Frady seconded the motion. The motion carried 4-0.
Commissioner Maxwell was absent

BOARD REPORTS:
None.

EXECUTIVE SESSION:
None.

ADJOURNMENT: Hearing no further business to come before the Board, Chairman Smith adjourned the meeting at
7:36 p.m.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 13" day of May, 2010.

Karen Morley, Chief Deputy Clerk






COUNTY DEPARTMENT AGENDA REQUEST

Department: County Commissioners Presenter(s): Attorney Scott Bennett
Meeting Date: Thursday, May 13, 2010 Type of Request: |Old Business
Wording for the Agenda:

Background/History/Details:

Continued discussion of proposed amendments to the County's Occupational License Ordinance.

What action are you seeking from the Board of Commissioners?

A comprehensive review of the County's Occupational (Business) License Ordinance has been underway for some time.

During the April 7, 2010 Workshop Meeting, County Attorney Bennett reviewed the County's existing Occupational Tax Ordinance with
the Board and informed them he would return at a later date with a draft ordinance for further discussion and possible adoption.

adopt the ordinance.

If this item requires funding, please describe:

Staff will present a draft ordinance to the Board for review and discussion. If the draft ordinance is acceptable, staff will ask the Board to

Not Applicable.

Has this issue come before the Commissioners in the past?  |Yes

If so, when?  |\Wednesday, April 7, 2010

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval

Staff Notes:

Yes
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To: Mary S. Holland
From: Ted L. Burgess
Pam Gravitt
Date: November 5, 2009
Subiject: Proposed Regulatory Fees

Georgia codified law allows a local government to charge certain businesses and
professions a regulatory fee if the local government customarily performs investigation or
inspection “as protection of the public health, safety, or welfare or in the course of enforcing
a state or local building, health, or safety code” (O.C.G.A. 48-13-9). The code prohibits the
local government from using the regulatory fee as a means of generating revenue. The fee
must “approximate the reasonable cost of the actual regulatory activity performed by the
local government.”

The Georgia code authorizes the use of one of four methods (not counting methods for
construction projects) to charge the regulatory fee:

1. A flat fee for each business or professional practitioner: Using this method, the
charge for all businesses would be the same, even though the businesses would be
of different types. For example, Coweta County charges $75.00 for any of the
regulated businesses which are required to have a permit.

2. Aflat fee for each type of permit or inspection: This provides current or future
flexibility in the rate structure. For example, it would allow fees to reflect current
county policy or needs, or it would allow different rates for charitable organizations.

3. An hourly rate determined by hourly salary and fringe benefits multiplied by the
estimated hours needed for investigation or inspection, or

4. An hourly rate as calculated by #3, plus other expenses reasonably related to the
regulatory activity.

We are recommending the second option, with the rates calculated based on estimated
salary, benefits, and operational costs.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov





Based on the current draft of the revised county ordinances, the
businesses that would be regulated include:
e Massage therapy
e Tattooing
e Personal care homes
e (Coin operated machines
e Carnivals
e (Canvassers and solicitors
¢ Religious or charitable solicitors
Any of the above businesses will be required to obtain a business license, which
will be proof that the regulatory work has been done, and the fee has been paid.

The draft ordinance provides for the Marshal’s Office to prepare any required
application forms and provide them to applicants. An applicant must obtain fire
inspections, health code inspections, building code inspections, or any other
required inspections, depending on the type of business, before the business
license will be issued.

The Marshal’s Office currently envisions a form that an applicant can pick up and
obtain sign-off from any county department head whose department must
conduct an inspection. The applicant would pay separate fees to the respective
departments which perform each required inspection. Under this scenario, the
new regulatory fee would only cover estimated costs of the Marshal’s Office,
including fees that the Sheriff’s Department plans to charge for fingerprint
processing (that amount has not yet been determined).

Based on the current draft ordinances, procedures envisioned by the Marshal’s
Office, and other information available, an annual regulatory fee of $100 is
proposed for all licenses except religious or charitable solicitors. This allows for
an average of two hours work invested by the Marshal’s Office staff, as well as
an anticipated $15 - $20 for operating costs and materials, including printed
forms and licenses, photographs, identification cards where required, and other
incidental costs. The attached spread sheet displays the requirements that are
contemplated to date. The proposed fees for most types of businesses are the
same because the required work is basically the same.

For a comparison with other local governments, we found the following:
e City of Tyrone charges $130.00 for an entity with up to 7 full-time
employees, and $15.00 per employee above 7.
e Peachtree City charges $18.50 per employee, plus a $20.00
administrative fee. The minimum fee is $105.00.
e Fayetteville charges a fee based on revenues. The fee is $.30 per
thousand dollars of revenue up to $250,000. The rate per thousand





¢ increases gradually thereafter. Total revenues of $321,500 would bring
the fee to $100.00.

e Coweta County charges a flat fee of $75.00.

¢ City of Dahlonega charges a flat fee of $50.00.

¢ City of Forsythe charges a range of fees, for example $5.00 for each
washing machine at a launderette, $75.00 per week for a carnival,
$475 .00 for a pawnshop, and $725.00 for a fortuneteller.

Georgia Code 48-13-21 provides that a local government can include interest on
delinquent regulatory fees in the ordinance, at a rate not to exceed 1.5% per
month. At this time, the draft ordinance does not include any penalty.





Fayette County

Cost Basis for Regulatory Fees - DRAFT

County Costs

Inspecting # of Salary & Operating
Type of Permit Department Service Frequency | Man-Hours Benefits Costs Total

Massage Therapy Marshal's Office Fingerprints New Applicant

Marshal's Office Background investigation Annual

Marshal's Office Process & issue license Annual 2 83.32 17.00 100.32
Tattooing Marshal's Office Fingerprints New Applicant

Marshal's Office Background investigation Annual

Marshal's Office Process & issue license Annual 2 83.32 17.00 100.32
Personal Care Homes Marshal's Office Fingerprints New Applicant

Marshal's Office Background investigation Annual

Marshal's Office Process & issue license Annual 2 83.32 17.00 100.32

Fire Marshal Fire code compliance Annual Paid separately

Permits & Inspections Building codes Annual ?? Paid separately

Environmental Health Adequate water & sewer Annual Paid separately
Coin Operated Machines Marshal's Office Fingerprints New Applicant
(to be added to draft ordinance)  Marshal's Office Background investigation Annual

Marshal's Office Process & issue license Annual 2 83.32 17.00 100.32
Carnivals Marshal's Office Fingerprints 30 days??

Marshal's Office Background investigation 30 days??

Marshal's Office Process & issue license 30 days?? 2 83.32 17.00 100.32
Canvassors and Solicitors Marshal's Office Fingerprints 90 days

Marshal's Office Photograph 90 days

Marshal's Office Background investigation 90 days

Marshal's Office Issue ID card(s) 90 days

Marshal's Office Process & issue license 90 days 2 83.32 17.00 100.32
Religious or charitable solicitors | Marshal's Office Issue non-photo ID(s) 90 days
(Fingerprints photo not required) | Marshal's Office Process & issue license 90 days - 5.00 5.00

5/4/2010 3:50 PM

Q:\Administration\Agenda Requests\2010 MEETINGS\05-13-2010\Commissioners\Regulatory Fees Basis.xls
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Heritage Committee Members
Meeting Date: Thursday, May 13, 2010 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Presentation of a plaque to the County by the Fayette Heritage Committee marking the Historic County Courthouse as listed in the
National Register of Historic sites.

Background/History/Details:

The Old Fayette County Courthouse was built in 1825, following the creation of Fayette County by Resolution in 1821. Fayetteville
became the County Seat in 1823. In 1988 the building was listed on the National Register of Historic Sites but the building has never
been marked as such.

The County has allowed the Heritage Committee to provide a plaque to be mounted to the north side of the Old Courthouse and the
Committee would like to present the plaque to the County at this time.

The County's Maintenance Department will mount the plaque to the building.

What action are you seeking from the Board of Commissioners?

Accept the Plaque to mark the Historic Fayette County Courthouse as being listed on the National Register of Historic Sites.

If this item requires funding, please describe:

There is no cost to the County regarding this plaque.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, December 3, 2008

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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STAFF REPORTS:

Heritage Committee: Executive Assistant Carol Chandler said she had one item to bring to the Board's attention, and
in this circumstance she was representing the Heritage Committee. She informed the Board that while the Old
Courthouse building has been on the National Register of Historic Sites since 1988, it had never been marked. She told
the Board that the Heritage Committee would like to pay for a brass plaque to mark the Old Courthouse, and despite
the fact that the cost of the brass plaque was unknown, no County money would be expended for its purchase. She then
asked for the Board's permission to place the brass plaque on the Old Courthouse. After some discussion, the
consensus of the Board was to allow the Heritage Committee to place the brass plaque on the Old Courthouse.
Chairman Smith thanked the Heritage Committee for their contribution.





		Commissioners- Heritage Committee Plaque Agenda Request File.pdf

		Commissioners- Heritage Committee Plaque Backup








COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Tony Parrott / Carol Chandler
Meeting Date: Thursday, May 13, 2010 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Recognition of Lisa Quick for completing the Masters Education Management Development Certification Program through the
Association of County Clerks' Program and provided by the University of Georgia Institute of Government.

Background/History/Details:

The University of Georgia offers certification programs for County and City Clerks in Georgia. There is a core program required by law,
and a Certified County Clerks Program. The highest level attainable is the Masters Education Management Development Certification
Program (MEMDC) which consists of the following ten courses: The Role of the Manager, Communication and Coaching Skills,
Performance Evaluations, Conflict Management and Creative Problem Solving, Continuous Improvement and Productivity, Ethics and the
Public Servant, Managing Power Efficiently, Advanced Change Management, Effective Public Presentations I, and Effective Public
Presentations I.

Each participant must complete a project with an analytical report of the project. The projects facilitate the application of the skills the
participants have learned through the series of classes. Examples of projects may include interaction among staff and elected officials,
employee morale, improving work procedures, scheduling, employee training, creative problem solving, development of guidelines for
improved intergovernmental relations, and improved performance evaluation systems. The project must be something the individual has
been personally responsible for and the written report must be submitted within six months of completion of the course work.

Lisa is the Administrative Manager for the Water System and has been allowed to participate in the Clerk's Certification Program. She
obtained her certification in February 2010.

What action are you seeking from the Board of Commissioners?

Recognition of Lisa Quick for completing the Masters Education Management Development Certification Program offered through the
Association of County Clerk's program and provided by the University of Georgia Institute of Government.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: County Extension Presenter(s): Craig E. Gross
Meeting Date: Thursday, May 13, 2010 Type of Request: |Consent
Wording for the Agenda:

Consideration of the staff's request to renew the annual agreement between Fayette County and the University of Georgia for the
provision of the Cooperative Extension Service and Programs in Fayette County for the period beginning July 1, 2010 and ending June
30, 2011.

Background/History/Details:

For decades, the University of Georgia has provided counties in Georgia with a host of services and educational programs through what
is commonly known as the Cooperative Extension Service. Originally, the Extension services and programs were centered on the
agriculture needs of property owners throughout the state. Over time, those needs have changed and the Extension services and
programs have evolved to continue meeting the needs of homeowners and youth relating to issues of agriculture, horticulture, natural
resources, and water management. Youth programs are designed to teach leadership, interpersonal, familial, service-based learning,
citizenship and overall life skills.

Each year, the County must renew its notification to the University of Georgia that Fayette County wishes to maintain its relationship
which provides these services. Also, Fayette County provides some personnel-related funding for the Extension programs to augment
UGA’s budget and continue a “local” program. Additionally, the county provides office space for the Extension Office. In keeping with the
budgetary restrictions, the FY 2011 annual technical services budget for the County Extension to be provided by Fayette County has
been reduced to $35,794.27.

What action are you seeking from the Board of Commissioners?

Request Board of Commissioners to notify the University of Georgia that Fayette County wishes to enter into an agreement for the
continuation of the partnership between Fayette County and the University of Georgia for the Cooperative Extension Office for a period
beginning July 1, 2010 and ending June 30, 2011, and authorization for the Chairman to execute said notification.

If this item requires funding, please describe:

Funding for the contract has been included in the proposed FY 2011 budget. The contract has been altered to meet the guidelines set
forth by the County.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Annually

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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May 5, 2010

Mr. Greg Price, District Extension Director
Northwest District Extension

UGA Griffin Campus

1109 Experiment Street

Flynt Building, Room 227

Griffin, Georgia 30223

Dear Mr, Price,

The purpose of this letter is to notify you that we wish to renew the agreement between the Fayette
County Board of Commissioners and the Board of Regents of the University System of Georgia, on
behalf of the University of Georgia Cooperative Extension, for the provision of Extension Programs to
our County. The term of this agreement shall be from July 1, 2010 through June, 2011. An annual
budget is attached.

Sincerely,

Chairman
Board of Commissioners
Fayette County. Georgia

County Extension Coordinator Date
District Extension Director ' Date
Associate Dean for Extension- CES, UGA Date
Dean & Directorvof Agriculture and Environmental Sciences, UGA Date
Vice-President for Public Service & Qutreach, UGA Date

140 Stonewall Avenue West, Fayetteville, Georgia 30214 © Phone 770.305.5400 © Fax 770.305.5210 © Web Sitc www.faycttecountyga.gov





Fayette County
- Board of Commissioners
July 1, 2010 - June 30, 2011

ANNUAL SALARY

Craig Gross, CEC, 4-H Agent 12,000.00
Vacant ANR Agent 0.00
Jeanette Martin, Secretary 13.419.00
25,419.00
ANNUAL BENEFITS
Teacher’s Retirement (10.28%)
Craig Gross, CEC, 4-H Agent 1,233.60
Vacant ANR Agent 0.00
Jeanette Martin, Secretary 1.379.47
2,613.07
Social Security (7.65%)
Craig Gross, CEC 4-H Agent 918.00
Vacant ANR Agent 0.00
Jeanette Martin, Secretary 1,026.55
1,944.55
Health Insurance
Craig Gross, CEC 4-H Agent 0.00 *
Vacant ANR Agent 0.00
Jeanette Martin, Secretary 5.764.13 *
5,764.13
Life Insurance
Craig Gross, CEC, 4-H Agent 18.60
Vacant ANR Agent 0.00
Jeanette Martin, Secretary 34.92
53.52
Yearly Total $ 55,794.27

Due to current economic conditions, finances are not available to fully fund the vacant Agent
position.

(*) The contract amount for health insurance was also decreased to meet the County budgetary
guidelines.

» UGA will disperse all payroll, tax and insurance payments for employees and will bill
Fayette County monthly for Fayette County’s actual contribution to total.

Please send the bill to the following address:
Mary Holland Finance Director

140 Stonewall Avenue West

Fayetteville, GA 30214
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2009 Fayette County Extension
Annual Report

For over 100 years, the University of Georgia and the County of Fayette County has cooperated to
provide Extension education and programming opportunities to the citizens of Fayette County and the
surrounding area.

During those 100 years, many changes have occurred: the population has reached over 106,000 and the
demographics have changed from a rural agricultural community to what is now considered the “Pearl of
Metropolitan Atlanta’s Southern Crescent Region.”

2009 was a year with many challenges. The nation’s economy and the pressures on the federal, state and
local governments have affected all entities and the Fayette County Extension Office is without
exception.

Despite reductions in operating funds, donations and the permanent hold on replacing the Agriculture and
Natural Resources Agent and a 4-H Youth Development program assistant, programming has continued
to grow and stabilize over the past year.

It is with great pleasure that the faculty and staff of the University of Georgia — Fayette County
Cooperative Extension Office provide this report to summarize the programs and activities conducted
during the 2009 calendar year.

Program Summary

Agriculture and Natural RESOUICES ........ccevevieieeieiie e 2
4-H Youth DevelOPMENT ......ccoiiiiiiieee et 8
Other Programming ......cccoceiieiieieiie ettt sre e 13
2010 GOAIS ...veeeeeeiieeieeie et e 15

2009 Fayette County Extension Office Faculty and Staff

Natural Resources Program Assistant ¢ Sandy Edwards

4-H Youth Development Program Assistant ®®  Dianne Craig

4-H Youth Development Program Assistant @  Andrea McCourtney
4-H Youth Development Program Assistant ‘¥  Vacant

Office Professional (c) Jeanette Martin

Agriculture and Natural Resources Agent (c) Vacant

County Coordinator,

4-H Youth Development Agent (c) Craig E. Gross

(c) — Fayette County and University of Georgia collaborative employees

(All information is based on the calendar year of January 1 to December 31, 2009.
It does not count each program that expands beyond the year. No double counting of programs in the same year.)

Updated 01/12/2010





Fayette County Extension Annual Report for 2009
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Agriculture and Natural Resources

The Fayette County Extension Office’s Agriculture and Natural Resources
programs include programming not only in the agriculture sector, but also
recycling, horticulture, water safety, water planning and management,
water quality, youth programs as well as the very popular Master Gardener
program.

Even though the program went the whole year without an Agriculture and Natural Resources Agent to
head up the programs, staff members and some key volunteers took the initiative to make sure that
quality base programs were conducted and services for the county citizens were completed.

We have several programs that have been an asset to the county through the drought conditions and has
also invited many alternatives during our current economic cycle.

The Agriculture and Natural Resources programs also collaborate well with other county programs and
are an integral part of the State’s reporting and education system. We have partnered to provide
programming in the areas of storm water management, drought management, water use, pesticide safety
and certification as well as participating in Earth Day.

Last year, a thorough investigation of the recycling facilities and efforts in Fayette County was conducted
and an informative brochure and programming was conducted. This year, the information was updated
and shared through the University and the Fayette County website as well as at Earth Day and our
educational programs. These efforts help to keep Fayette County a beautiful and clean community and
gives access 24 hours a day.

We hope to be able to hire an Agriculture and Natural Resources Agent starting in July 2010 so that we
can combine and nurture some existing programs and plant seeds for several new programs.

/A AGRICULTUR
‘W Narural Qerencee

2009 Program Summary Soil Samples
609 Soil Samples
65 Water and Pond Samples 5
10 Microbiology Samples
5 Well Inspections 48 609
9 Private Pesticide Applicator Training

Master Gardener Certification:

Description: The Master Gardener Program in Georgia is a volunteer training program designed
to help Extension agents transfer research-based information about gardening and related subjects
to the public by training home gardeners. Master Gardeners currently are active in many Georgia
counties. Through this program, volunteers benefit from the classes and ongoing training and the
opportunity to share knowledge with others; the agents and community benefit from the service.
Fayette County volunteers attend a structured in-depth training and take two tests during the
training to become certified interns. They must then volunteer in the community for 50 hours
before they become certified Master Gardeners. Twenty-five of those hours must be volunteering
in the Extension Office.

Participant demographics:

Adults: 14
Native
Total Male | Female | Caucasian | Black | Asian | American | Multi | Hispanic
14 2 12 11 0 1 0 2 1

Updated 01/12/2010 Page 2 of 15





Fayette County Extension Annual Report for 2009

Education Series:

Description: Fayette County is very fortunate to have a group of highly educated and interested
volunteers in their Master Gardener program. These volunteers work in cooperation with the
Fayette County Extension to provide educational programs for youth and adults in the county and
surrounding area. These programs are a coordinated effort to try and address and educate the
public on timely topics related to agriculture, horticulture and our natural resources.

These educational programs can be classroom type programs, Home Owner education programs,
Home Owner Association meetings, lunch and learn programs and plant clinics.

Several of these classes also are utilized as public education programs to help fulfill the County of
Fayette County’s commitment and obligation for Fayette County’s storm water permit. This is
submitted to the Georgia Environmental Protection Division as part of the County’s 2009 NPDES
Annual Report.

v’ Butterflies, Birds and Bees:

Participants get to know the benefits of having butterflies, birds and bees around their
landscape. Benefits include pollination and insect control. A portion of the program is also
dedicated to water resource management (drought control) and also water contamination
control with reduction of pesticides and herbicides.

Programs conducted — January 12, March 17, and March 21, 2009

Participant demographics:

Session provided: 3

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
53 11 42 46 6 1 0 0

v Container Gardening:

Utilizing small spaces and your imagination, container gardens can help add color and
design elements to anyone’s landscape. Participants learned creative and effective ways to
grow plants, with a focus on garden vegetables and food sources. Part of the program
showcases utilizing rain water storage and control for irrigation purposes

Programs conducted —March 10, May 17, and September 14, 2009

Participant demographics:

Session provided: 3

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
77 22 55 67 1 1 0 0

v" Lawn Care:
Learn about diseases and weed control associated with various types of turf grass. Learn how
to get the beautiful, full lawn you always wanted while protecting the environment.
Participants will learn about timely and accurate herbicide and pesticide application as well as
some alternative pest control methods. They will also be given thorough instruction and
schedules for efficient and timely irrigation.

Programs conducted — March 10 (*2), and March 17, 2009

Participant demographics:

Session provided: 3

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
82 50 32 61 2 1 0 2

Updated 01/12/2010

Page 3 of 15





v' Raised Planting Beds:

Fayette County Extension Annual Report for 2009

Many people want to garden, but have limitations on mobility or space. This fun and

interactive class will teach the basics of raised planter gardens and give design ideas to help

everyone enjoy the great outdoors!
Programs conducted — March 7 2009
Participant demographics:

Session provided: 1

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
29 4 25 23 4 2 0 0

v Rain Barrel Workshops:
A rain barrel is a rain water harvesting system that is connected to a downspout from a house
or building. By collecting the rainwater, one can save energy, water and money. Rain barrels

also help reduce erosion, and storm water runoff as well as increase water quality.

One program was given directly to students at Booth Middle School and the other was an

adult program.

Programs conducted — March 12 and April 11, 2009
Participant demographics:

Session provided: 2

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
142 68 74 99 39 3 0 1

v" Vegetable Gardening:

Learn how to grow vegetables using plasticulture from long-time expert and Honorary MG

Lester Bray. Benefits include less water, fertilizer and pesticides.
Programs conducted — Feb. 16-17, Feb. 23-24, and Feb. 28, 2009
Participant demographics:

Session provided: 3

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
183 94 89 170 13 0 0 0

v' Tree Tune Up — The Keys for Success!:
Trees provide many benefits in our landscape: beauty, color, shade and erosion control. Learn
how to identify problems with your trees, what to do to maintain them and how to properly

plant, prune and inspect for healthy and beautiful trees.
Participants will also learn effective ways for pest management and irrigation — when it is

needed.

Programs conducted — Jan. 27, Feb. 21 and March 30, 2009
Participant demographics:

Session provided: 3

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
68 29 39 57 10 0 0 0

Updated 01/12/2010
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v Healthy Soil, Happy Plants:
Looking for a plush lawn that is the talk of the town? Then you need to start at the ground!
Participants will learn about soil make up, the do’s and don’ts of good soil management and
how compaction, water runoff and general maintenance can make or break your lawn.
Programs conducted — Jan. 20, 2009
Participant demographics:
Session provided: 1

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
21 8 13 19 2 0 0 0

v The Sustainable Landscape:
What is a sustainable landscape and does it fit in Georgia?
Come learn about plant selection, landscape design and management that will allow you to
have a low maintenance, low input (water, fertilizer and chemical controls) in your landscape.
Programs conducted — Feb. 19, 2009
Participant demographics:

Session provided: 1

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
25 11 14 24 1 0 0 0

v" Going Organic — Utilizing Cover Crops and other Strategies:

Looking at going green in your landscape and your garden but don’t know how to get passed
all the fertilizer, pesticides and herbicides? Come learn about successful alternatives that have
existed for hundreds of years.

Programs conducted — March 16 and Oct. 22, 2009

Participant demographics:

Session provided: 2

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
39 9 30 31 3 5 0 0

v Peachtree City Garden Club:
Want to reduce your input for your landscape and increase the beauty? This program
highlights proper timing for pest control and for irrigation to lower costs and help the
environment. The program also talks about rain gardens and utilizing rain as a source of
irrigation for plants and the garden.
Programs conducted — Sept. 17, 2009
Participant demographics:

Session provided: 1

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
52 4 48 46 4 2 0 0

Updated 01/12/2010
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v’ Septic Tank Maintenance Class:
The University of Georgia — Fayette County Cooperative Extension partnered with the Fayette
County Environmental Health Department to offer a septic tank maintenance class.
Information from the University of Georgia covered items such as proper design, maintenance
considerations and wastewater management. Individual planning sessions were also
conducted with some clientele.

Programs conducted — Aug. 13, 2009

Participant demographics:

Session provided: 1

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
47 24 23 38 8 1 0 2

v Rainwater Harvesting Program:
Rainwater harvesting has had increased emphasis since the beginning of this most recent
drought. The University of Georgia partnered with several other Universities to provide an in-
depth, “train the trainer” program. Emphasis was placed on proper design, construction,
planning and assembly of rainwater systems. Future plans are to combine this knowledge with
some programs to be hosted at the Old Courthouse in Fayette County

Programs conducted — June 6, 2009

Participant demographics:

Session provided: 1

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
8 5 3 6 2 0 0 1

v' Gardening with Seniors:
Growing older does not mean that we have to stop what we like to do. Two sessions will be
held to help give freedom back to our aging population. “Gardening with Arthritis” and *“Pass-
A-Long Plants”. Don’t miss them.

Programs conducted — June 24 and July 8, 2009

Participant demographics:

Session provided: 2

Native
Total Male | Female | Caucasian | Black | Asian | American | Hispanic
10 2 8 8 2 0 0 0

Year Programs  Participants
2008 20 295 T
2009 27 836 >

00 v
600 1°
500 17
400 77

300 +

200

100 +

| | {omants
Total Scope of Education Programs: A
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Plant Clinics:

Do you need to know about drought resistant plants? Deer resistant plants? A disease or insect on
your plants? Pests that are eating your shrubs or vegetables. Fayette County Master Gardeners
provided educational topics and consultation to local participants. They answered questions
concerning: diagnosis of pests, topics on plants, shrubs, vegetables, water conservation and
disease control.

Participant demographics were not kept as the style and function of the programs did not allow
for sign in and demographic collection.

Programs were conducted at various businesses in Fayetteville, and Peachtree City including
Lowes, Home Depot, Pike’s, Wal-Mart and Andy’s Nursery

Session provided: 13

Master Gardener’s Garden Tour:

The Master Gardener’s Garden Tour is a fun and hands-on educational experience that allows
participants to view various landscape designs, get ideas and ask the garden owners questions.
Master Gardeners are also available at the various locations to answer questions about plant care,
pest control and many other topics that the participants have.

Total participants in 2009: 251 Fayette County Master Gardeners

“Value to the County”

Fayette County Master Gardener Miles Driven

Program and Project Summary:

14 Newly Trained Master Gardeners Volinteer

95 Returning Master Gardeners Hours
7,467 Volunteer Hours by Master Gardeners v
$145,531.83 Value of volunteering from Master Gardeners

9,091 Total Number of Persons Contacted by Master Gat
33,992 Total Miles Driven by Master Gardeners in volunteering roles.
26,011 Total Pounds of Produce from Plant A Row (P.A.R.) Garden
$222,831.99 Total value to Fayette County from Fayette County Master Gardeners

The Fayette County Master Gardeners went through a major reorganization to help their
programming efforts and to increase their visibility in the County. In 2008, they created the
Fayette Master Gardener Association. The association has educational activities and programs
every month.
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4-H Youth Development

The Fayette County Extension Office provides youth programming that influences
many youth in the county and the surrounding area. The 2009 calendar year started
with partnerships in seven of the county’s public schools, two private schools and
three home school families. Additional planning and communications with school
leaders has allowed us to add two more county public schools and one more
private school to our monthly programs. Our in-school enrichment programs are
designed to be a supplemental curriculum program to the school’s and helps to reinforce the Georgia
Performance Standards. Many studies have shown improved test scores when the Georgia 4-H
curriculum is partnered with the school’s programs.

The fifth graders in our in-school program make up the majority of our Cloverleaf 4-H. Other Cloverleaf
members attend other county schools or are sixth graders that were involved in last year’s programs.

These participants as well as our Junior and Senior 4-H’ers participate in numerous area, district and state
events and community programs.

These programs are an asset to the county and to the school’s youth, but they are also used as companion
programming for Fayette County’s Storm Water Management Plan and their grant initiative.

We have been fortunate in Fayette County to also have two “specialty” clubs.

We have a very active Horse Club that hosts educational programs, horse shows and judging events
throughout the year. Members from the Horse Club have continued the proud Fayette County 4-H
tradition by placing second in the State 4-H Horse Judging and third in the State Horse Quiz Bowl.
Horse club members have been actively planning more programs and continued participating in 2010.

Our 4-H S.A.F.E. Shotgun program provides an avenue for youth to participate in area, state and
national events, and it develops leadership, responsibility, goal setting and team building — all in a fun
environment. The program also produced the State AIM Championship team last year.

The 4-H S.A.F.E. Shotgun program has just undergone some major organizational changes designed
to have more youth leadership and involvement in decision making. These efforts are designed to
help teach the leaders of tomorrow — today.

The end of 2009 will be a beginning for a new specialty club in Fayette County 4-H. The Fayette County
4-H Rifle Club will begin taking members and start their educational efforts in January 2010. The club
and leadership have worked very hard to provide another fun and safe avenue for shooting education.
This program will focus on youth from fifth to eighth grade and will eventual expand to allow older
youth in the program.

Goals for 2010 will be to obtain resources that would allow for programming to the Fayette County
Middle Schools. Currently two schools have shown indicated their willingness to participate in a science
based program and in a financial management program.
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5™ Grade In-School Enrichment Programs:
Mean, Miserable, Menacing Microbes:
Description/Lesson Overview: In this lesson students will be introduced to microorganisms
through demonstrations of how germs (microorganisms) spread. Students will also discover the
harmful effects of microorganisms if proper hand-washing techniques and food preparation are
not followed.
Goal: The student will make a real life connection with how microorganisms are spread. The
student will be made aware of the harmful effects of microorganisms on our bodies.
Georgia Performance Standards:
S5L4. Students will relate how microorganisms benefit or harm larger organisms.

Plant Classification:

Description/Lesson Overview: In this lesson students will learn to classify plants based on plant
category, leaf type, leaf arrangement, leaf shape, and root type. The lesson engages the learner
through small group, hands on classification of plant material.

Goal: Students be engaged in a hands on experience in classification of plant material and
generalize to real life experience.

Georgia Performance Standards:

S5L.1 Students will classify organisms into groups and relate how they determined the groups
with how and why scientist uses classification.

Inherited Plant Traits:

Description/Lesson Overview: An interactive lesson designed to give students an opportunity to
simulate plant genetics through a hands on activity. This lesson provides students an opportunity
to understand that the traits passed from the parent organisms to their offspring may possess
variations of these traits that may help or hinder survival in a given environment.

Goal: Students will have an opportunity to use supporting evidence to show that traits are
transferred from a parent organism and that those traits that an offspring receives from a parent
may not always be visible.

Georgia Performance Standards:

S5L.2 Students will recognize that offspring can resemble parents in inherited traits and learned
behaviors.

Poison Pump:

Description/Lesson Overview: A killer has swept through the streets of London; hundreds are
dead! Would you believe that an accomplice to this crime is something you use every day?
Through a series of clues, students solve a mystery to discover that water can also produce
negative effects for people.

Goal: Students should analyze and interpret data (clues), leading them to understand that water is
a shared resource and can spread diseases.

Georgia Performance Standards:

2 S5CS1 Students will be aware of the importance of curiosity, honesty, openness and skepticism
in science and will exhibit these traits in their own efforts to understand how the world works.
S5CS4 Students will use ideas of system, model, change and scale in exploring scientific and
technological matters.
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Youth Development Summer Opportunities Promotion
Description/Lesson Overview: Youth are introduced to the numerous summer programs that
Georgia 4-H and the Fayette County Extension Office conduct.

Georgia Barrier Islands:

Description/Lesson Overview: In this lesson students learn the dynamics of barrier islands and
locate the barrier islands. Causes of erosion will be discussed through examination of the current
state of Jekyll Island.

Goal: Exploration of Georgia’s barrier islands with emphasis on Jekyll Island and the
consequences of beach erosion.

Georgia Performance Standards:

S5E1 Students identify Earth’s surface features caused by constructive and destructive processes.
GA 4-H Core Value: Environment

Obijectives: The learner will:

Define barrier islands and locate Georgia’s barrier islands on a map

Describe the processes of erosion and accretion

Describe the formation of sand dunes

Explain the importance of sand dunes

Identify sea oats and explain their importance

Community Service:
Projects (not a complete list):

BRBBBEBBEBE B

Hours:
%

Lt. Dan Fund — raised funds for injured soldier — Lt. Dan Berschinski

Trail Ride and Horse Show for St. Jude’s Hospital

Collecting Pop Tops for Ronald McDonald House

Share the Warmth (collected hats, gloves and mittens for needy families and children).
Christian City Store (clean-up and restock shelves, organization and customer service)
Rivers Alive — Lake Clean-up Participants

Cards for the Soldiers (Holiday Card Campaign)

Kroger Customer Cabin Campaign

Sam’s School (assist teachers and program assistants in school)

Fayette Montessori School assistance

Each month the Fayette County 4-H’ers and the volunteers provide hundreds of hours of
community service in the county and area on several projects. Unfortunately, we do not currently
have an accurate method for tracking all the volunteer work that is done through our youth
development programs. We are the process of setting goals for 2010 that will allow us to continue
to achieve in helping the community and being a viable asset.
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4-H’ers 5" through 12" Grade

830
39
7

7
178
38
40
28
22
139
7
17
6

19

1,377

5™ Grade students (In-school Enrichment Classes in Nine Fayette County Public Schools)
Private School

Other Cloverleaf (members at large)

Home School 4-H’ers (program dropped due to budget and participation number)
Middle School Program (partnership with Booth and Whitewater Middle Schools)
Junior 4-H’ers (grades 6-8)

Senior 4-H’ers (grades 9-12)

Horse Club Members (grades 5-12)

Shotgun Club Members (grades 6-12)

Rock Eagle Camp (grades 5 and 6)

Junior Camp (grades 7-8)

Marine Resources Camp (grades 7 and 8)

Senior Camp (grades 9 to 12)

Summer Survivor (summer programs not including camp

Total 4-H’ers involved in all programs (some numbers include duplicates for programs)

Adult Volunteers

y
3
5

21

14

11
9

79

Updated 01/12/2010

5" Grade In-school Enrichment Classes

Home School Volunteers (2 Leaders and 6 Parents)

Parent Volunteers for Junior and Senior Classes

Certified Master Gardeners (focus on youth development work)
Horse Club Volunteers

Shotgun Club Volunteer Leaders and Parents

Summer Camp Program Volunteers

Volunteers (representing Thousands of Hours of VVolunteer Service)

4-H Membership ® Horse Club

B Shotgun

B Summer Programs
B Cloverleaf

B Camps

m Middle School

 Home School

. -  Junior
Camp Participation
Senior

B CloverleafCamp

m Wilderness Challenge
B Marine Resources

W JuniorCamp

H SeniorCamp
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Leadership Development:
4-H Officer Training:

139
13
5

.

164

5" grade 4-H Officers (President, 1% and 2™ Vice President and Secretary)
Junior/Senior Club Officers

Horse Club Officers

Shotgun Club Officers

Total 4-H’ers elected and trained as officers

Leadership Training:

A ONOODM

3

1,136

Fall Forum

Junior Conference

Junior Rally

State Congress

State Council

Monthly Class or Club Meetings with Officer Leadership 7 monthly meeting for 31
School programs plus 10 monthly meetings for 3 Clubs = 1,124 opportunities)

Total Leadership Opportunities for 4-H’ers in 2009

District Project Achievement: (language arts development and presentation)

8
6

14

28

Senior 4-H Participants (grades 9-12)

Junior Participants (grades 7-8)

Cloverleaf Participants (grades 5-6)

4-H’ers involved in district level presentations

Other Area and State Programs:

362
3

2

9
11
6
14

57

458

Updated 01/12/2010

Fayette County Block Party — “Welcome Back to School” Program

Certified Shotgun Leaders Trained

State and Nationally Certified Shotgun Leader — provided state training 4 times
State Horse Quiz Bowl Participants

State Horse Judging Participants

State Horse Show Participants

State 4-H Shotgun Participants

Area Shotgun Participants (includes various events)

Participants in area and state 4-H events

Page 12 of 15
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Other Programming Efforts

Fayette County Extension’s base programming includes 4-H Youth Development and Agriculture and
Natural Resources, but the Fayette County Extension Office participates and collaborates with numerous
organizations and groups to provide additional programming. Some of those efforts include:

o,

% Partnering with the Fayette County Schools

Three projects are underway to help build relationships and programming with the Fayette County
Schools. Those projects include:

o,

Resource Book — Informing schools about Fayette County Extension and our programs.
Soils Lab — an interactive program with a middle school to help enrich their science class.
Water Education — we are working to partner with a middle school to help design and
implement a community garden/education program. These programs will focus on
building from the Soils Lab and will also focus on water management and utilization.

We were recognized as a “Partner in education” by the Fayette County Schools planning
commission.

«+ Effective Communication

Today’s fast paced world makes it harder to conduct effective programs and to communicate to
potential new target audiences as well as effectively and efficiently communicate with existing
partners. New and updated communication efforts include:

Updated Fayette County’s Extension website
Maintained and utilized University of Georgia — Fayette County website
Created an interactive web calendar for Extension and 4-H events.
Created and implemented a web based calendar to highlight Master Gardeners events
Utilized Facebook® Main Page for Fayette County 4-H. We currently have 53 fans and
have had a lot of interest generated from this project.
Implemented a web based scheduling system to help plan and organize programming and
development meetings within the office staff and with all program collaborators. This
system has helped to improve attendance and involvement in program planning.
Updated and utilized text message service to communicate with Senior 4-H Members
Updated several volunteer forms for web orientation and use.
Created and utilizing ListServ applications for:

o Fayette County Master Gardeners

o Fayette County Master Gardeners Interns

o0 Fayette County 4-H

o Fayette County 4-H Rifle Club

o Fayette County 4-H Shotgun Club

«» Fayette County Block Party
2009 marked the first of what we hope is an annual event — the Fayette County Block Party.
Members from our 4-H program and leaders from the community developed, organized and
conducted a “welcome Back to School” and “Last Blast of Summer” party for families. The event
was located at the Fayette County Administrative Complex Centennial Park.
The event was designed as a family event to encourage family participation and involvement in
activities throughout the year.
We had over 300 people attend.
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% The Old Courthouse Landscape Plan
Collaborating government and private industries to update and maintain the Old Fayette County
Courthouse landscape. Through program planning and county involvement, the trees located at
the Old Courthouse have been inspected, pruned and removed where needed. Diseased and
overgrown plants and shrubs have been removed or pruned. New sod has been laid, the lighting
has been updated and the whole landscape has been made safer and has improved the
maintainability.
Fayette County Cooperative Extension was involved in writing three grants. They included the
Urban Tree Legacy Grant, the Kellogg Foundation and State of Georgia 319 Grant. Two of the
grants were awarded to the project and, in 2009; we received funds from the Urban Tree Legacy
Grant. Those funds were used to prune and remove trees in the landscape.
Collaborating partners include:

Fayette County Engineering

Fayette County Building and Maintenance

Fayette County Chamber of Commerce

Main Street Fayetteville

The Old Courthouse Art Show

Innovative Irrigation

Thom’s Trees

Andy’s Nursery

Nearly Native Nursery

The University of Georgia

Fayette County Master Gardeners

Fayette County Extension Office

+» Fayette County Extension Advisory Planning Board
Nineteen business, community and youth leaders have joined together as an Advisory Board to
help the Fayette County Extension efficiently provide for the needs of Fayette County. The
members have gone through an extensive needs assessment and will be planning projects and
events for the upcoming year to address some of these needs.
The goals of the group are to:
> Assist in the Needs Assessment Process, including identifying problems and laying the
groundwork for our programming efforts.
> Assist in developing educational plans for selected issues and topics.
» Assist in the evaluation process and help determine changes to improve programs and
their impact.
» Assist in securing additional resources to help improve Fayette County Cooperative
Extension program outreach.
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Fayette County Cooperative Extension Goals for 2010

1.

Continue to develop and utilize the Extension Advisory Board to develop and provide cutting
edge programs for Fayette County citizens.

Expand collaborative efforts within the county including other service organizations, youth based
groups, civic organizations, government and private industry.

Continue development of external sources for resources.

Develop and utilize an effective evaluation and review system to improve services and
programming for our clientele.

Investigate and utilize an effective marketing plan for all projects and programs in Fayette County
Extension.

Agriculture and Natural Resources

1.
2.
3.

Obtain resources to hire an Agriculture and Natural Resources Agent
Continue to foster and build the Fayette County Master Gardener program.

Reinforce the services offered by the University of Georgia Cooperative Extension and their value
to clients.

Develop programs to assist citizens in garden and landscape production, maintenance and
utilization.

Develop and reinforce ties with agriculture producers in Fayette County.

4-H Youth Development

1.

Increase school participation and Extension presence in one grade school and two middle schools.

2. Acquire resources to fund an additional Program Assistant to coordinate and present middle

school programs.

Increase Cloverleaf youth participation by 20% in events outside of the county (add an additional
three participants in project achievement).

Increase participation by Junior and Senior 4-H’ers by 15% outside the county (add an additional
two members attending state events).

Increase Junior and Senior Membership in the county program by five Junior members and eight
Senior members.

Increase active adult certified volunteers by five.
Collaborate for a Family Fun Fair.
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The University of Georgia

College of Agriculture and Environmental Sciences
Cooperative Extension
Fayette County Extension Office
140 Stonewall Ave., Suite 209 Fayetteville, GA 30214
Phone (770) 305-5412  Fax (770) 719-5533

www.fayettecountyga.gov/ extension_service/index.asp

Www.ugaextension.com/ fayette

The University of Georgia and Ft. Valley State University, the U.S. Department of Agriculture and counties of the
state cooperating. The Cooperative Extension offers educational programs, assistance and materials to all people
without regard to race, color, national origin, age, sex or disability. An equal opportunity/affirmative action
organization committed to a diverse work force.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, May 13, 2010 Type of Request: [New Business
Wording for the Agenda:

Approval of staff's recommendation to award Proposal #P742 for professional services of a Certified Public Accountant for financial and
compliance audits to Nichols, Cauley & Associates, LLC for fiscal years 2010-2014 at a cost of $349,920.

Background/History/Details:

Fayette County's five year agreement with the current auditors, Cherry, Behaert & Holland expired with completion of fiscal year 2009
financial reports. An RFP for auditing services was released, requesting proposals covering the next five years, fiscal years 2010-2014.
Nine firms submitted proposals. Staff has reviewed the proposals submitted and is recommending the firm of Nichols, Cauley &
Associates, LLC at a cost of $349,920.

What action are you seeking from the Board of Commissioners?

Approval to award the proposal for financial and compliance auditing services to Nichols, Cauley & Associates, LLC for fiscal years
2010-2014 in the amount of $349,920 and authorization for the Chairman to execute the required agreement between Fayette County
and this firm to effectuate these services upon review and approval by the County Attorney.

If this item requires funding, please describe:

Funding for auditing services is included with the annual budget.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Tim Jones
From: Mary S. Holland \{W
CC: Audit Selection Committee Members

Date:  May 5, 2010

Subject: RFP (#P742) for Audit Services

A request for proposal (RFP #P742) for professional services of a Certified Public Accountant
for financial and compliance audits was released on February 26, 2010. Audit services are to run
for five consecutive years beginning with fiscal year 2010 and ending with fiscal year 2014. A
pre-proposal conference was held on March 12, 2010 and an addendum to the proposal was
issued on March 19, 2010. The opening date for the proposals was Match 31, 2010. Nine audits
firms submitted proposals.

An audit selection committee was created to evaluate several factors including responsiveness,
technical experience, staff qualifications, firm size and structure, prior experience, references,
and cost. The committee consisted of Toni Jo Howard, Tony Parrott and 1. Based on all factors
considered, the audit selection committee is recommending the final proposal of $349,920 be
accepted from Nichols, Cauley & Associates for audit services of fiscal years 2010-2014.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, May 13, 2010 Type of Request: |Old Business
Wording for the Agenda:

Approval of staff's recommendations related to strategies for managing financial investments.

Background/History/Details:

On September 10, 2009 the Board of Commissioners accepted staff's proposal to contract with MBIA Asset Management (later to be re-
named Cutwater Asset Management) for investment advisory services. Afterward, staff worked with Cutwater Asset Management to
develop an overall investment strategy to guide investment decision-making and management.

The investment strategy places funds into one of two portfolios:
- Enhanced Cash Portfolio: This would include cash needed in the short-term, and would involve investments with an average maturity
of six months.
- Core Portfolio: This would be composed of funds available for a longer time, and would include investments with an average maturity
of 1.5 years.

Investment strategies will comply with applicable Georgia Code, and the county's Investment Policy and Procedures.

Staff would like to have the Board's approval of this approach before moving forward.

What action are you seeking from the Board of Commissioners?
Approval of the proposed approach and investment strategies for working with Cutwater Asset Management in their role as investment
advisor.

If this item requires funding, please describe:
Not Applicable.

Has this issue come before the Commissioners in the past? F If so, when?  |Thursday, September 10, 2009

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Jack Krakeel
From: Mary S. Holland
Date:  March 1,2010

Subject: Investment Strategy

Staff has been working with our investment advisors, Cutwater Asset Management on an overall
investment strategy for Fayette County. As you know, Cutwater is the new name for MBIA
Capital Management Corp. The following investment program has been developed that will
complement the County’s existing investment policy of liquidity, safeguarding assets, and best
return on investment. The program contains two strategies, an enhanced cash portfolio and a core
portfolio, based on the County’s investment policy, Georgia Code, and the County’s cash flow
analysis and current and anticipated market conditions.

Statistics common to both the enhanced cash and core strategies include:
> AAA portfolio rating
» Diversified asset allocation
» Securities held in County’s name with third party
» Compliant with investment policy

T

» Compliant with Georgia Code

The enhanced cash will be managed to provide ongoing liquidity using a six month weighted
average maturity while the core will be managed for longer-term liabilities with a 1.5 year
weighted average maturity. Attached are charts displaying the total maturity distributions and
asset allocations for each strategy.

In addition, Cutwater contacted multiple custodial service providers on the County’s behalf.
Attached is a pricing analysis chart comparing the top three qualified candidates, Bank of New
York, Regions Bank, and TD Bank. Both TD Bank and Regions Bank charge an annual
administrative fee. Regions also charges a security transaction fee of $30 for each trade over
three. The Bank of New York fee is 0.0065% based on portfolio size. All things considered, staff
is recommending going with the Bank of New York. Per our agreement with Cutwater, our
annual flat rate covers this fee.

Staff is requesting approval to move forward with the recommended custodian and proposed
investment strategies.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site; www.fayettecountyga.gov
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): Thomas F. Bartlett
Meeting Date: Thursday, May 13, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to accept a grant from the Georgia Emergency Management Agency to replace a generator at Fire
Station No. 8 and proceed with the bid process for purchase of the new generator.

Background/History/Details:

This project is for the replacement of the back up power generator at Station No. 8. The county has been awarded a grant from GEMA.
This grant is for a 50% match up to a maximum of $25,000. The estimated cost of the project is $35,000 - $40,000. The current
generator is out of service and the estimated cost of repair is $800. This generator is the original one put in service when the station was
builtin 1998. Fleet has already had issues obtaining parts for other repairs and have been advised that electronic components for the
generator and transfer switch are no longer made and in some cases no spare parts are available. This grant would replace the
generator and transfer switch. In addition the new generator would power the entire building which the current unit is not able to do.

We are requesting the Board of Commissioners accept the grant from GEMA, authorize a sealed bid process for the new generator to
include any installation costs. After the bid process is complete, the department would return to the Board with the exact matching
amount of funding required and request authorization to expend these funds. Funding would be requested from the Fire Reserve Fund.

Notification from GEMA that the county can proceed with a purchase of generator is included.

What action are you seeking from the Board of Commissioners?
Approval to accept grant and proceed with purchase of generator.

If this item requires funding, please describe:
Funds for 50% match would come from the Fire Reserve Fund.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Fleet Maintenance Presenter(s): Bill Lackey
Meeting Date: Thursday, May 13, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to execute a Corrective Action Agreement with the Georgia Environmental Protection Division for
Corrective Action Plan Part A.

Background/History/Details:
During replacement of underground storage tanks at the Public Works/Fleet Maintenance facility, contaminated soil and ground water
were discovered.

This Corrective Action Agreement enables Fayette County to be reimbursed from the GUST Trust Fund for eligible corrective action costs
related to remediation activities.

What action are you seeking from the Board of Commissioners?
Approval to execute a Corrective Action Agreement between the Georgia Environmental Protection Division and the Fayette County
Board of Commissioners.

If this item requires funding, please describe:
No funding is required for this request.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, January 6, 2010
Do you need audio-visual for the presentation? No Back-up Material Submitted?
STAFF USE ONLY
Approved by Finance No Reviewed by Legal
Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Information Systems Presenter(s): Nina Madrid
Meeting Date: Thursday, May 13, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award RFP #P730 PRI Circuit Replacement to Deltacom for the service agreement to replace the
PRI (Primary Rate Interface) Telecommunications Circuit on McDonough Road.

Background/History/Details:

In January of 2007 a PRI telecommunications circuit was installed at 245 McDonough Road to service the needs of the Building and
Grounds Maintenance Department, the Public Works facilities and the Water System. Fayette County entered into a three year
agreement with Deltacom (NationsLink was the Account Executive) for this circuit which replaced the majority of the McDonough Road
phone lines. Last year we installed phones at the 911 Administrative Office and connected them to this circuit.

We notified Deltacom in December 2009 that we did not wish to auto-renew our agreement with them on circuit and that we would be
sending out a request for proposal to get better pricing. Our current cost for this circuit is $789 per month.

Proposal #P730 for the McDonough Road PRI Circuit Replacement was sent out and four vendors responded. Two of the vendors
submitted proposals with Deltacom circuits. They were the apparent low bidders. After receiving additional information from both
vendors, we recommend accepting the proposal submitted by David H. Pierce, Deltacom Premier Account Manager, for the low bid of
$434.80 per month with a three year agreement. The circuit includes the caller-ID feature and 5,000 free long distance calling minutes.
We estimate that after factoring in the federally regulated charges that vary according to usage, the cost for this circuit will be $512 per
month, which is a $277 savings per month.

What action are you seeking from the Board of Commissioners?

Approval to award RFP #P730 to Deltacom for the replacement of a PRI Telecommunications Circuit that services the McDonough Road
facilities. If this work is awarded to Deltacom, the County Attorney will review the service agreement and present it at a later meeting for
authorization for the Chairman to execute.

If this item requires funding, please describe:

Funds have already been budgeted for these services for FY2010.

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






Wiene Quality To A Lifestyle

To: Jack Krakeel

From: Tim Jones //)/

Date: April 22,2010

Subject: Proposal #P730, PRI Circuit Replacement

Sealed proposals were requested for the subject item. A proposal tally sheet is attached
for your review.

In Nina Madrid’s attached recommendation, Nina recommends Deltacom at $434.80 per
month with a three year agreement. Nina states she recommends Deltacom because after
receiving additional information from Deltacom including the estimated federally regulated
charges, the County will save approximately $277 per month from the current cost. Also,
Deltacom has a $1,500 installation fee for the higher priced one year agreement. Deltacom has
no installation fee for the lower priced two and three year agreements.

The federally regulated charges would vary very little with each company, as the charges
are based on customer usage. Those charges would be applied no matter who the service

provider is. Therefore, if a three year agreement is permissible, I would concur with Nina’s
recommendation.

If this recommendation meets your approval, please place this item on the next available
consent agenda. If any additional information is needed, please let me know.

TJ/tcb
Attachments

cc: Russell Prince
Nina Madrid

Mailing Address: 140 Stonewall Avenue West Main Phone: (770) 305-5420 Web Site: www.fayettecounty ga.gov
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PWiene Quality To A Lifestyle

To: Tim Jones

From: Nina Madrid

Date: April 21, 2010

Subject: McDonough Road PRI Circuit Replacement

We received four proposals in response to Proposal #P730 (McDonough Road Circuit Replacement).
The two apparent low bidders were asked to provide additional information on line item costs that
appear on our current circuit invoices. After reviewing the responses, I recommend the low bid of
$434.80 with a three year agreement from Deltacom as submitted by David H. Pierce. From the
additional information I received and the estimated federally regulated charges, the monthly cost

should be approximately $512 which is a savings of $277 from our current cost of $789.

cc: Russell Prince

Mike Bass

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 3oz214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov
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COUNTY DEPARTMENT AGENDA REQUEST

Department: County Commissioners Presenter(s): Jack Krakeel
Meeting Date: Thursday, May 13, 2010 Type of Request: [New Business
Wording for the Agenda:

Consideration of an agreement between Fayette County and the Town of Brooks allowing the County to assume operational
responsibility of the Brooks Water System.

Background/History/Details:
The Town of Brooks owns and operates a small water system with less than 200 customers. Over time, the system has developed
problems and relies on the County to provide adequate water to back up the supply from their well.

The agreement under consideration would allow the Fayette County Water System to fully operate and manage the Brooks Water
System. The County would assume full responsibility for the provision of water service in Brooks, including expansions or extensions for
future needs. The County will assume responsibility for replacing, upgrading, and updating meters, equipment, lines, and all other
appurtenances needed to operate the Brooks Water System. This is a 50 year agreement.

The Town of Brooks will remain the owner of the Brooks Water System.

There will be a transition period during which the Town and County will work together to transfer the operation of the Brooks Water
System from the Town to the County.

What action are you seeking from the Board of Commissioners?
The Town has already taken action on the agreement under consideration and has authorized their Mayor to execute same. Following
discussion, the Board may take a similar action.

If this item requires funding, please describe:

The Fayette County Water System will take over the responsibility of billing Brooks' water customers. Operational costs as well as
revenues will be integrated into the County's Water System. Asset values will be maintained for expenses related to the Brooks System.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






TOWN OF BROOKS

Post Office Box 96
Brooks, GA 30205
MAYOR — COUNCILMEN
Daniel C. Langford, Jr. Lewis B. Harper
Bob Rolader
Steve F. Hayne
Scott A. Israel
April 20,2010

Jack Krakeel, Fayette County Administrator
Fayette County Administration Building
140 Stonewall Avenue West

Fayetteville, GA 30214

Dear Mr. Krakeel:

For more than six (6) months, we have worked with Fayette County to develop a
mutually beneficial Agreement for Fayette County to Assume Operational Responsibility for
the Water System of the City of Brooks, GA (hereinafter the “Water Agreement”). We
greatly appreciate the time and effort that you have devoted to this project on behalf of the
County.

Last night, at the request of the Fayette County Commission, the Town Council held
its final discussion regarding the current version of the Water Agreement. This discussion
was followed by a vote wherein the Town Council voted unanimously to accept the Water
Agreement in its current form and authorized me to execute the Water Agreement on
behalf of the Town of Brooks.

I'am pleased to enclose two (2) executed ORIGINALs of the Water Agreement. It is
my understanding that the Commissioners will vote on the Water Agreement at the next
meeting. Assuming the vote results in the County’s acceptance of the Water Agreement,
kindly execute both ORIGINAL documents and return on fully-executed ORIGINAL to my
attention.

We look forward to working with Fayette County with regard to this matter.
Sincerely, P

TOWN OF OKS
ﬂ@éﬁ /" a‘ﬁQ/ '

Daniel C. Langford/Jy., May;





Agreement

For
Fayette County to Assume Operational
Responsibility for the
Water System of the City of Brooks, Georgia

March, 2010










STATE OF GEORGIA

COUNTY OF FAYETTE

AGREEMENT

This Agreement is made and entered into by and between the City of Brooks, a Georgia
municipal corporation, duly organized and existing under the laws of the State of Georgia,
hereinafter referred to as “Brooks”, and Fayette County, a Georgia municipal corporation, duly
organized and existing under the laws of the State of Georgia, hereinafier referred to as “Fayette
County™.

The purposes of this Agreement are to:

Assure the continued provision of high quality, reliable, economical, safe and sanitary
water service within the present and future corporate limits and service area of Brooks;

Provide for the orderly transfer of responsibility for the construction, operation,
maintenance, management, and financing of Brooks’ water system from Brooks to Fayette
County; and

Assign the managerial, operational, and financial responsibility of operating, maintaining,
and expanding the water systems serving the present and future corporate limits and service area
limits of Brooks from Brooks to Fayette County.

Nothing within this agreement removes ownership of the Brooks Water System from the
Town of Brooks.

WHEREAS, in order to promote effective and efficient walter services, programs and
facilities in the City and County and to avoid duplication of services, the parties hereto have
reached the agreement herein specified pursuant to the provisions of Article IX, Section III,
paragraph I of the 1983 Constitution of the State of Georgia;

WHEREAS, Brooks owns, operates, and maintains a water system within its corporate
limits;

WHEREAS, Brooks desires to enter into an exclusive operating agreement for its water
systems with Fayette County in accordance with the terms and conditions hereinafter stated;

WHEREAS, Fayette County agrees to assume full responsibility for the provision of
water services in Brooks, including responsibility for Brooks’ water system and related
equipment and property rights; and

WHEREAS, Fayette County further agrees to operate, maintain and expand said water
systems to accommodate planned growth and development within Brooks’ planning and zoning
jurisdiction in accordance with the terms and conditions hereinafter stated:;





NOW, THEREFORE, for the considerations hereinafter stated, the parties do agree as

follows:

(a)

(b)
(c)

(d)

(e)

®

(g)

(h)

This Agreement shall be for a period of forty-nine (49) years unless terminated or
extended as provided herein. Brooks and Fayette County hereby agree that such duration
is reasonable and necessary in light of the purposes of this Agreement.

No joint agency is established by this Agreement.

Fayette County shall have the sole responsibility and authority to appoint or otherwise
employ the personnel necessary for the implementation of this Agreement.

The responsibility for financing the construction, operation and maintenance of the
Brooks water system and any extensions thereof shall be in accordance with the terms of
this Agreement. Fayette County shall be entitled to the receipt of all revenues from the
Brooks water system and any extensions thereof.

Brooks agrees and grants the authority for appropriate employees of Fayette County to
work and act in Brooks as necessary to carry out the purposes of this Agreement as
appropriate under the ordinances and regulations of both Fayette County and Brooks.

For the purposes of operating the water system, Brooks shall assign to Fayette County
and its assignees or successors, for the term of this Agreement and Fayette County and its
assignees and successors shall receive from Brooks, in accordance with the terms and
conditions set forth in this Agreement:

(i) All pipes, water lines, hydrants, pump stations, force mains, mains, meters, meter
boxes, and service laterals, elevated water tanks, maintenance facilities, and all
other appurtenances normally associated with, and owned by Brooks, and
presently in use within Brooks’ water system;

(i) All of Brooks’ rights, titles and interests in land, easements, and encroachment
agreements necessary to own and operate Brooks’ water system. All of the
property and rights described above shall be hereafter referred to as “the
Property™;

(iii)  All property currently used in the operation of the water system, but that is to be
retained by Brooks, will be identified prior to the Assignment Date as defined in
this Agreement (See Exhibit A);

Fayette County shall have the right to exercise its power of eminent domain within the
current and future municipal and planning limits of Brooks for activities necessary to
fulfill Fayette County’s water service obligations defined in this Agreement; and

Cost of the assignment/operating transfer of the system from Brooks to Fayette County
will be borne by Fayette County, and will be recovered through the water rates, fees, and
charges that will be charged to Brooks customers as set forth in this Agreement.





1. Definitions

The following words and phrases are defined as set forth below when used in this Agreement,
unless a contrary meaning is clearly required by the context in which the word or phrase is used:

(a) Brooks’ Service Area: That service area allocated to Brooks in the Service Delivery
Strategy as agreed between the parties or as may be amended hereafter.

(b)  Effective Date: The date on which all of this Agreement is approved and signed by all
parties.

(c) Assignment Date or Closing Date: The date on which title or leasehold to the subject
water system passes from Brooks to Fayette County, which shall be a reasonable time
after the Effective Date of this Agreement.

(d) Systems: The real and personal property comprising Brooks” water system which is to be
assigned to Fayette County.

(e) Inside City Rate(s): The rate(s) charged by Fayette County to the water customers inside
the corporate limits of Brooks.

) Outside City Rate(s): The rate(s) charged by Fayette County to the water customers
outside the corporate limits of Brooks.

IIL. Assignment Date

The County Administrator of Fayette County and the Mayor of Brooks, or their designees, shall
be responsible for determining all implementation details related to this Agreement not
specifically addressed in this Agreement. The Assignment Date for this Agreement is

, 2009. The Assignment Date shall not be delayed unreasonably by either

party.
III.  Responsibility for Brooks System

Upon the Assignment Date, Fayette County shall assume immediate and sole duty and
responsibility for financing, operating, maintaining, improving, and expanding the water systems
serving Brooks’ existing and future corporate limits and services area. Prior to the Assignment
Date, Brooks will be responsible for the operation and maintenance of Brooks’ water system.
During the period after the Effective Date, but prior to the Assignment Date, Brooks will be
responsible for the expansions to the Brooks water system, but will solicit participation from
Fayette County staff regarding design standards and utility operations planning, to ensure that
future expansions are in accordance with Fayette County policies, standards, and procedures.
After the Operational Transfer Date, Brooks” water system shall be fully incorporated into the
walter system operated and maintained by Fayette County. Said duty and responsibility shall be
in accordance with current and future policies, standards, and procedures of Fayette County, and
shall be applied in the same extent and in the same manner as applied to other inside city
customers of Fayette County.





IV.  Right to Operate

Brooks hereby grants to Fayette County during the term of this Agreement, the right to design,
construct, operate, maintain and perform all related activities required to operate, maintain,
expand, upgrade and improve Brooks’ water system in accordance with Fayette County’s water
system standards and policies for operation and performance, level of service, reliability, and
redundancy. Said Right to Operate includes the encroachment authority for Fayette County to
operate in all public rights-of-way over which Brooks has the sole authority or joint authority
with the Georgia Department of Transportation. Said water system standards and policies shall
be applied in Brooks to the same extent and in the same manner as applied to other customers of
Fayette County’s water system.

In all instances, Fayette County or its authorized contractor shall be required to restore and repair
any strect or other property of Brooks upon the completion of any construction, operation,
maintenance, replacement, improvement or related activity causing damage thereto. Said
restoration or repair shall be to the standards acceptable to Brooks.

V. System Upgrades and Improvements

Fayette County shall undertake and complete all activities relating to the design, construction,
startup, and operation of the system upgrade and improvement projects agreed upon as a part of
this Agreement. Said upgrade and improvement projects will be undertaken and completed by
Fayette County to upgrade and improve Brooks’ water system in accordance with Fayette
County’s water system standards for operation and performance, level of service, reliability, and
redundancy. Fayette County may, at its discretion, undertake alternative upgrade and
improvement projects that accomplish the same purposes as the projects agreed upon.

Any upgrades by Fayette County will be accomplished in accordance with Fayette County’s
normal operations and capital program prioritization process. The costs for the upgrade and
improvement projects will be recovered from customers located in Brooks’ Service Area through
the schedule of rates, fees and charges as established by Fayette County.,

VI Notices of Violation

In the event that fines or penalties are levied by the State of Georgia for violation of Brooks
water system permits following the Assignment Date, payment of fines for notices of violations
will be paid by Fayette County. Any fines or penalties for actions prior to the Assignment Date
will be paid completely by the City of Brooks.

VII. Rates, Fees, Charges, and Penalties

Fayette County shall have the sole responsibility and authority to establish and set rates, fees,
charges, and penalties necessary for the operation, maintenance, upgrade, improvement, and
expansion of the water system. Subject to the provisions hereof, it is intended that the expansion,
upgrade, improvement, operation and maintenance of the water system shall be on a self-
sustaining basis. All revenues of Fayette County water system shall be used exclusively by the
water fund for direct and indirect costs of the water operations. In maintaining and operating the
waler system, Fayette County will:





(a) Set and charge reasonable rates, based on cost of service principles, to all classes of users
of the water system;

(b) Operate and maintain the water system consistent with Fayette County’s obligation and
commitment to provide proper, efficient, and environmentally sound water services now
and in the future;

(c) Use the revenues of the water system for:
(i) The maintenance and operation of the water system;

(ii) The payment of debt service or other debt instruments issued therefore, and the
funding of resources in connection with the issuance of such debt for the water
system;

(iii) ~ The expansion, extension, upgrade, and improvement of the water system and
such other purposes as Fayette County may deem proper for the operation of the
water system,;

(iv)  Watershed protection activities; and/or
(v) Other lawful public purposes.
VIII. Schedules of Rates, Fees, Charges, and Penalties

Fayette County shall apply to customers located in Brooks’ Service Area a schedule of rates, fees
and charges sufficient to recover all of the costs, as determined by Fayette County, required to
accomplish the water system assignment between Fayette County and Brooks. Said costs will
include, but not be limited to, capital upgrades and improvements, administration and other
transfer costs directly and indirectly related to the assignment of the water system. In no event
will the County charge City customers more than 15% above the rate charged to customers
located in the unincorporated areas of the County.

IX. Representation and Warranties by Brooks
Brooks makes the following representations and warranties to Fayette County:

(a) Brooks is the sole owner of all water lines, pipes, meters, valves, meter boxes, laterals,
and any other property assigned to Fayette County under the terms and conditions of this
Agreement; and

(b) Said facilities, property, land, equipment, information, and data is free and clear of all
encumbrances

X. Property Assignment

Upon the Assignment Date of this Agreement, Brooks shall assign to Fayette County all of its
rights and interests to all facilities, property, land, equipment, financial assets, information, and





data subject to this Agreement to Fayette County. The assignment of these assets does not
transfer of ownership of the assets from the Town of Brooks to the Fayette County Water
System.

XI. Easements and Encroachments

Brooks may have facilities installed on the properties of others for which it does not have express
easements or encroachment agreements, and some facilities installed in streets and rights-of-way
for which it has no encroachment agreements. In the event a landowner on whose land such a
facility exists contests Fayette County’s right to maintain such facilities, Fayette County shall
notify Brooks in writing and Brooks shall be responsible to obtain at its expense the necessary
easement, encroachment agreements or fee simple title across said land either by negotiation or
by eminent domain. After Brooks has obtained such easement or fee simple title, it shall assign
its rights thereof to Fayette County for the term of this Agreement. Any reasonable and direct
expense borne by Fayette County in resolution of these disputed easements shall be paid by
Brooks, and Brooks shall also make adequate reservation for the necessary rights-of-way for all
planned water facilities prior to closing any street. If Brooks fails to comply with the provisions
of this paragraph, Brooks shall reimburse Fayette County in full for all expenses incurred in
acquiring the necessary rights-of-way by purchase or condemnation.

XII. Financial Assets and Closeout

The financial records of the City of Brooks water enterprise fund will be closed as of the
Assignment Date of this Agreement. As of this closeout, the full amount of the Brooks utility
fund equity will be assigned to Fayette County to be used for payments of water/wastewater debt
service costs or capital improvements for the Brooks system. The accounting for all other asset
and liability accounts will transfer at closeout to the Fayette County water enterprise fund,
subject to audit verification by the Fayette County Finance Department and or an independent
auditor. Brooks shall write-off all inactive accounts considered uncollectible and adjust other
accounts to a current status prior to Fayette County’s assumption of the financial accounts.

XIII. Existing Brooks Water Supply Wells

The existing City of Brooks water supply wells may be capped by Fayette County following the
Assignment Date if Fayette County determines that sufficient water supply can be provided to
Brooks by other means to compensate for the well production. The well capping shall occur after
direct interconnections between the Fayette County water system and the Brooks water system
are completed and direct water delivery from Fayette County has begun. Fayette County shall
not be liable for maintaining any permits or other governmental requirements to continue use of
the well at a future time.

XIV. Expansion and Extension of Water Services

Fayette County shall provide, maintain, and extend the water systems and facilities as may be
required under applicable laws and regulations so as to serve present and future demands, and in
particular so as not to impede the orderly growth and development of Brooks. Fayette County
shall not practice or permit any discrimination against Brooks in the provision of such services
based upon location of the point of service within Brooks’ Services Area.

8-





XV. Requests for Service

Upon the Assignment Date, all future requests for new service connections will be made to
Fayette County. Request for new services that require extensions will be first presented to
Brooks to assure all zoning and land use issues have been addressed then forwarded to Fayette
County for approval of water plans. Both Brooks and Fayette County will provide information to
customers and potential customers regarding details of service. Fayette County agrees to provide
existing and future water customers located within Brooks’ Services Area service of a quality
comparable to the quality and quantity of service provided to water customers within the
unincorporated areas of Fayette County. Fayette County specifically agrees that the geographical
location of the water customers in Brooks Services Area shall not have any substantial effect on
the quality of service or timing of repairs to be made by Fayette County. However, Fayette
County shall decide whether it will extend service to new customers based upon proximity and
feasibility of extending said services.

XVI. Developer-Requested Extensions to the System

Subject to the provisions of this Agreement, extensions of the subject water system that are
undertaken by third-party developers shall be made under the policies published and used by
Fayette County, and as may be amended from time to time. Said policies shall be uniform
throughout Fayette County’s water system, including those areas affected by this Agreement.
Fayette County may, at its discretion, make changes to the extension policies as Fayette County
determines to be appropriate. Said changes shall apply to all portions of the water system
operated and maintained by Fayette County, including those areas located in Brooks” Service
Area.

For water extensions outside of Brooks’ municipal corporate limits, all applicable water
extension policies of Fayette County’s Water System will apply.

Utility fees and charges for new Brooks’ customers may not be paid by Brooks or any other
public entity, either directly or indirectly, as a part of an economic development program for
Brooks. Violation of this condition will constitute a breach of the Agreement.

Approval for request for service or extension under provisions of this section will not be
unreasonably withheld by either Fayette County or Brooks.

XVII. Brooks-Requested Extensions to the System

Brooks-requested extensions to the Brooks water system or extensions thereof required by
Brooks beyond those included in the Fayette County Capital Improvement Program, shall be
financed by Brooks and shall be accomplished by contract between Brooks and Fayette County.
Reasonable notice to proceed with such extensions will be provided to Fayette County by
Brooks, such that applicable time limitations can be met. However, under no circumstances shall
Fayette County be liable to Brooks for the payment of damages, penalties, fines or any other
monetary recovery as a result of any failure to satisfy such time limitations for Brooks-requested
extensions. For extensions required due to annexation, annexation plans shall be submitted by
Brooks to Fayette County to evaluate the feasibility thereof under then existing conditions.





XVIII. Records Transfer

Brooks shall transfer to Fayette County all available reproducible and electronic copies of any
and all records, data, information, and models arising from the construction, operation and
maintenance of Brooks’ water system and any other related activity, including projects in
progress, and including, but not limited to, the following:

(2) Construction contracts, drawings, maps, and all other related documents evidencing the
condition or location of any portion of the subject water system including such
documents as may be in the possession of any engineer or other consultant of Brooks;

(b) Billing, collection and payment records on all present customers of the subject water and
sewer systems;

(c) An accurate tabulation or listing of all actual service locations in the Brooks system to be
assigned to Fayette County from Brooks, to include:

(i) Address - Number and Street;
(if)  Account Name (if active);
(i)  Billing Address for Each Account Number;

(iv)  Account Numbers and all meter reading books and the history of all accounts for
the past twelve (12) months;

(v) One Year’s Account History; and

(vi)  Meter Location Description.
(d)  Contracts or agreements for the supply of equipment, materials, supplies, and products;
(e) Pending applications for water service;
€3 Contracts or agreements to provide water and or sewer service currently in effect;

(g)  Receipts, accounts and other records of deposits made by all present and past customers
of the Brooks Water Systems;

(h)  Any and all warranty information on any facilities, property, land, and equipment
assigned to Fayette County pursuant to this Agreement;

(i) Repair, maintenance, trouble, and emergency response records for all portions of Brooks®
water systems;

() Any and all notices of violation, legal actions, and lawsuits pertaining to Brooks” water
system;

-10-





(k) Plans, permits, reports, specifications, surveys, etc., for water facilities and operations;
D Number and locations of all un-metered services;

(m)  Copies of all water system maps;

(n) Copies of all easements;

(o)  Copies of all encroachment agreements;

(p)  Identification of all Brooks’ customers;

(q) Record of all assessments for system extensions;

(r) Identification of all taps for which payment has been made;
(s) Identification of all backflow prevention installations;
(t) Identification of all Pretreatment Program installations;

(uv) Copies of such records as are necessary to inform Fayette County of the location of all
facilities of Brooks for other utility operations;

(v)  Any other information, data, and records pertaining to Brooks” water utility;
(w)  Accounts receivable records; and,
(x)  Accounts payable records.

Brooks agrees that within a reasonable time after the Assignment Date, Brooks shall submit to
Fayette County such accounting, commercial, engineering, planning, personnel, and facility
records pertaining to Brooks” water system. Brooks may make copies of said materials for
Brooks’ records and archives. Prior to the Assignment Date, the County Administrator of Fayette
County and Mayor of Brooks, or their designees, shall determine mutually satisfactory
administrative details for the transfer of the above referenced records.

XIX. Customer Transfer

As of the Assignment Date, all customers and users of Brooks’ water system shall become
subject to all rules, regulations and ordinances of Fayette County as the same apply to all users
and customers of the water system of Fayette County, and as same are now or may hereafter be
amended. Such rules, regulations and ordinances and schedule of rates, fees, charges and
penalties shall constitute a part of the Agreement between Fayette County and any customer or
user of the subject water system and any extensions thereof for the provision of water service.

A team comprised of Fayette County and Brooks’ staff shall develop a seamless transfer of
customer accounts at Assignment Date in order to provide continuity of account activity. All
accounting after the Assignment Date shall be made within the Fayette County utility enterprise
fund.
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XX. Customer Deposits

Following the Transfer Date, Brooks, under the direction of the Brooks Mayor or his designee,
shall refund deposits by checks to be mailed to its customers.

XXIL Billing Cycles

As of the Assignment Date of this Agreement, Fayette County reserves the right to adjust the
billing cycle for Brooks’” water customers to a cycle at a time that Fayette County deems
appropriate. Fayette County will make a good-faith effort to implement any changes to the
billing cycle after customer notification and education by Brooks and Fayette County.

XXII. Water Meter Readings

At the Assignment Date, Fayette County shall assume all responsibility for reading all customer
meters and for preparation of water bills. The transition of meter readings will be coordinated
between the City and County.

XXIIIL. Prior Agreements

All prior agreements between Brooks and Fayette County pertaining to water services are
rescinded as of the Assignment Date.

XXIV. Existing Commitments

Brooks may have certain commitments to developers of residential and non-residential projects
inside and outside the corporate boundaries of Brooks.

Brooks will install the meters, set the boxes, and collect tap fees in all of such developments to
fulfill its existing commitments prior to Assignment Date. Such completed services shall become
a part of the property to be assigned herein from Brooks to Fayette County. If any commitments
are left outstanding as of the Assignment Date, Brooks agrees to accept full financial
responsibility to resolve the commitment.

XXV. Existing Agreements

Fayette County shall assume and honor all existing developer (as of the Assignment Date)
contracts previously entered into by Brooks concerning Brooks” water system, provided that
such contracts that require expenditure of Fayette County funds shall be reimbursed by Brooks in
full within thirty (30) days after receipt of an invoice from Fayette County. Any such contract or
agreement with third parties entered into by Brooks between the Effective Date and the
Assignment Date shall require approval by Fayette County.





XXVL Discriminatory Agreement Disclaimer

No existing special, discriminatory agreements with specific customers will be continued,
honored, or assumed by Fayette County. Brooks represents and warrants to Fayette County that
there are no discriminatory agreements between Brooks and any customer or user of Brooks®
water system which will, nor may survive this Agreement and be binding upon Fayette County.
For purposes of this Agreement, a discriminatory agreement is any agreement, contract or other
understanding between Brooks and any customer or user of Brooks’ water system that provides
that:

(a) Water service be extended and provided in a different manner than such service is
extended and provided to the remaining customers or users of Brooks’ water system as to
quality, quantity, or any other aspect of extending and providing such service;

(b)  Water service be extended and provided upon the payment of a different schedule of
rates, fees, charges, or penalties than is imposed upon the remaining customers or users
of Brooks’ water system;

(c) Water service be extended and provided at a different cost or schedule for reimbursement
of costs or any other aspect of paying for the extension and provision of water service
than is imposed upon the remaining customers or users of Brooks” water system.

XXVIIL. Conflict/Default Resolution

In the event of conflict or default that might arise for matters associated with this Agreement, the
parties involved agree to informally and formally communicate to resolve the conflict. If this
communication is not successful in resolving the conflict, the matter will be presented to the
County Administrator of Fayette County and the Mayor of Brooks or designated councilperson
for resolution prior to any legal cause of action being filed.

XXVIII. Fire Protection Services

Fayette County shall be responsible for maintaining fire hydrants and services in a reasonable
manner at a level equivalent to that maintained by Brooks at time of assignment of the system.
This level of service shall include hydrant spacing, hydrant maintenance, and water volume and
pressure available at the hydrant.

XXIX. Ordinances to be Adopted

As a condition of entering into this Agreement, Brooks shall adopt ordinances the same or
substantially the same provisions as those adopted by Fayette County to regulate the proper use
of the subject water system and any extensions thereof by the customers and users within the
jurisdiction of Brooks. Said ordinances shall be reviewed and approved by Fayette County prior
to adoption by Brooks, and will further grant to Fayette County all administrative, permitting,
regulatory, and enforcement authority necessary for the regulation, operation, maintenance, and
improvement of the water systems serving the Brooks Service Area. Brooks shall maintain
updates and enforce such ordinances. Fayette County shall reimburse Brooks for the reasonable
expenses of enforcing such ordinances.
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XXX. Amendment to Agreement

This agreemenf—r.nay be amended only by a document in writing, approved by the County Board
of Commissioners of Fayette County and the Mayor and City Council of Brooks.

XXXI. Customer Notification

Brooks agrees to use all practical means, including direct mailing, to notify customers of changes
associated with this Agreement. Such notification shall include information on schedule and
mechanics of transfer and information concerning Fayette County’s policies and procedures.

XXXII. Termination or Extension

(@)

(b)

(c)

(d)

(€)

This Agreement may be unilaterally terminated by either party, in whole or in part, for
any reason whatsoever. If the County decides to terminate this Agreement, it shall
provide the City written notice of its intent to terminate by delivering in writing to the
City at least one hundred and eighty (180) days notice, a Notice of Termination
specifying the nature, extent, and effective date of termination. If the City decides to
terminate this Agreement, the City shall provide the County written notice of its intent to
terminate by delivering in writing to the County at least sixty (60) days notice, a Notice
of Termination specifying the nature, extent, and effective date of termination.

If either party terminates this Agreement as provided for in subsection (a) above, or if this
Agreement 1s not extended at the end of the term of this Agreement, City shall pay
County for all capital improvements made to the systems on an amortized basis.
Amortization shall be on a strait line basis over the life of the improvement(s). Both
parties shall negotiate in good faith to make arrangements for the City to repay the
County for any amounts due under this Agreement. In no event shall the amount owing
the County pursuant to a termination by either party remain outstanding for more than
one hundred eighty (180) days beyond the termination date unless the parties expressly
agree to an extension of this time in writing prior to the expiration of the one hundred
eighty (180) day period or unless a repayment plan has been approved by both parties
prior to that date.

This Agreement may be extended at the end of the term of this Agreement upon approval
by the governing authority of each party for any period lawfully allowed by law.

Nothing in this Agreement shall prohibit the parties from allowing the County to
purchase the Brooks’ water system at any time during the term of this Agreement upon
terms mutually agreeable to the parties.

If this Agreement is terminated by either party, the County agrees to sell water to Brooks

upon the same or similar terms as the County sells water to other municipalities for a
minimum period of five (5) years.
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XXXIIIL. Severability

It is hereby the declared intention of Brooks and Fayette County that the paragraphs, sections,
sentences, clauses, and phrases of this agreement are severable. If one or more paragraphs,
sections sentences, clauses, or phrases shall be declared void, invalid or otherwise unenforceable
for any reason by the valid, final judgment or decree of any court of competent jurisdiction, such
judgment or decree shall not affect the remaining provisions of this agreement and the same shall
continue to be fully effective and enforceable on the basis that said remaining provisions would
have been agreed to by Brooks and Fayette County without the incorporation of such void,
invalid or otherwise unenforceable paragraph, section, sentence, clause or phrase.

XXXV, Notices

Whenever written notice is required under this agreement, said notice shall be sufficient when
received by the County Administrator of Fayette County or the Mayor of Brooks. Said notice
may be mailed or hand-delivered but shall not be effective unless actually received.

FAYETTE COUNTY, GEORGIA

(SEAL)

Jack R. Smith, Chairman
Attest:
Clerk

CITY OF BROOKS, GEORG
(SEAL) /' /g P

ALLL (68

Dan Langford, May@ j/

Attest:

/;1"‘) AL :‘Wi,/(/( —
Clefk
(
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