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Board of Commissioners
April 6, 2011
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Wednesday, April 6, 2011, at 3:30
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Frady called the meeting to order.

ACCEPTANCE OF AGENDA: Commissioner Horgan made a motion to approve the agenda as presented.
Commissioner McCarty seconded the motion. The motion carried 5-0.

OLD BUSINESS:

1. Consideration of authorization for the County staff to restore transportation priorities due to severe
budget constraints, restricting spending on lower priority projects, ensuring completion of the number
one priority T-SPLOST project (East Fayetteville Bypass):

Commissioner Brown discussed Fayette County transportation Special Purpose Local Option Sales Tax projects as well
as budgeted funding for these projects. A copy of the request, identified as “Attachment No.1", follows these minutes
and is made an official part hereof. He reviewed a spreadsheet indicating the highlighted red portions being lower priority
and suggested these be halted and the yellow highlighted portions, also indicating low priority, be frozen along with any
projects dropped by the County. A copy of the spreadsheet, identified as “Attachment No. 2", follows these minutes and
is made an official part hereof. He read the following into the record and a copy, identified as “Attachment No. 3", follows
these minutes and is made an official part hereof.
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Commissioner Brown stated, “The Fayette County Board of Commissioners set the 2004 SPLOST referendum priorities
for the citizens to vote on. In fact, an official County memorandum dated January 15, 2004 by Fayette County Public
Works Director Lee Hearn entitled ‘Priority list of transportation project[s] with cost estimates’ unmistakably says ‘Priority
#1 East Fayetteville Bypass’ and calls for engineering design to occur in 2006, right-of-way acquisition in 2008 and
construction in 2010. That schedule was created based on the research of the County’s contracted engineering firm
URS Corporation and significant input from all the governmental jurisdictions within Fayette County, officially accepted
by the Board of Commissioners including Commissioner Herb Frady. The County spent $140,000 to determine those
transportation priorities. The citizen voters of Fayette County went to the voting booths in 2004 with a legitimate set of
transportation priorities agreed upon in official meetings and announced in the local news media.”

Commissioner Brown further stated that “The Dunn administration began the process of designing and building the East
Fayetteville Bypass, as intended, directing the allocation of funds to see the project through. However, the previous
Board of Commissioners with no public input, no public announcement and no public vote changed the priorities of our
citizens, deciding instead to build the developer welfare project known as the West Fayetteville Bypass or the Road to
Nowhere. It is especially painful since Commissioner Hearn and Commissioner Frady, who both participated in the
creation of the SPLOST priorities, willfully denied the very voters who approved the SPLOST referendum of any input
at all on changing their priorities. Then-Chairman Smith made the following comment on video tape at the Fayette
County Local Issues Tea Party Candidates Forum: ‘Now it is true that we could alter which roads got built, and, in fact,
we changed the emphasis from the East to the West Bypass.” They withdrew all funding commitments from the top
priority East Fayetteville Bypass and all direct action halted without a single vote.”

Commissioner Brown further remarked that “In the same candidates forum, then — Commissioner Maxwell stated, ‘That's
just the position that Jack and | and the rest of the Board of Commissioners find ourselves in; is we're implementing a
SPLOST that was passed by a different Board of Commissioners.” Truly, Truly, many of us in the County only wish the
previous and current Board of Commissioners were implementing the citizen’s SPLOST in the priority order they were
promised. Critical SPLOST funds have been wasted on many low priority projects, not just the West Fayetteville Bypass.
The previous Board of Commissioners decided to sacrifice the top priority for a project list of marginal importance which
could be performed in the future. The reason the County enlisted the use of the SPLOST methodology was it gave us
the only means to accumulate a significant amount of funding to actually build a large-scale project like the East
Fayetteville Bypass, but most of the funding has been squandered on lesser projects.”

Commissioner Brown stated that the facts were that “The East Fayetteville Bypass (S. Jeff Davis to 85), costing over
$39 million, is the total responsibility of the County Government and has had funding appropriated for engineering. This
projectis eligible for matching federal funds for right-of-way acquisition and construction which would be lost if the project
does not move forward. The cost of this large project will never be lower than our current figures because of the
depressed real estate market. Nearly three times the amount of funding needed to build this project has been collected
by the additional one-percent tax, so ample funds have been available to build the citizens’ top priority project. In an
attempt to bring some fiscal legitimacy back to Fayette County and a sense of order, he said he would like to make a
motion.”

Commissioner Brown made a motion to halt any SPLOST funding directed to the lower priority red highlighted projects
as indicated on the color spreadsheet and also that any spending on the lower priority yellow highlighted projects be
frozen, along with any projects dropped by the County or municipalities, until the East Fayetteville Bypass, the number
one priority project of the County, is completed. Commissioner McCarty seconded the motion, discussion followed.
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Commissioner Horgan remarked that since he had been on the Board of Commissioners he had been through several
Board members including three different Chairmen, two Public Works Directors, two County Administrators and he had
never seen the projects from the 2004 SPLOST been identified as East Fayetteville Bypass as the number one project.
He said this had never been the case at any meeting held. He noted thatin 2007 the Board of Commissioners did make
a decision to not continue on with the East Fayetteville Bypass at that time. He said it was felt that the decision was to
get more projects done in the County by using the SPLOST money was more productive than all of the funds going
toward the East Fayetteville Bypass. He said the reason this occurred was because DOT funding was lostin 2007. He
he did not feel that any of the other projects were any less important than the bypass road. He said an intersection
improvement could save lives just as much as carrying people down a road. He during that time with the money that
was allocated, more things were available to be done and more intersections and more improvements were able to be
done with the money that was allocated. He said he did not agree with Commissioner Brown on this issue. He said he
would like to remark on Commissioner Brown’s comment that the East Fayetteville Bypass was the number one project
listed by the Association of Fayette County Governments. He pointed out that the number two project was the Highway
54 widening. He noted that Commissioner Brown was totally against that project and totally against project number
three. He said this just did not make any sense. He said if the County was going to continue to keep working by what
was said then, he said he just could not agree with it. He said he felt the money was not being used to the best ability
that it could be for the citizens of Fayette County.

Chairman Frady said he agreed and wanted to make a comment. He said he did not feel Commissioner Brown had done
a proper study on this because the East Fayetteville Bypass goes through a huge historical spot. He said the State of
Georgia had already stated that it would not approve a bypass through that area. He said if this project was not
approved by the State Historical Society, a bypass road would not go through there. He said the current plans were just
preliminary drawings and nothing was firm.

Commissioner McCarty remarked that he was new to the Commission and could only go by the references that he could
find. He said he had a memorandum dated January 16, 2004 specifically lists the East Fayetteville Bypass as priority
numberone. A copy of the memorandum, identified as “Attachment No. 4", follows these minutes and is made an official
part hereof. He said priority number two was S.R. 54 East widening, priority number three was the West Fayetteville
Bypass, priority number four was Sandy Creek Road , priority number five was Jimmy Mayfield project and so on down
the list. He said somebody had established this list for the items and it was not him nor was it Commissioner Brown.
He commented that there were a lot of constituents living on dirt roads in Fayette County and he asked why these roads
were not paved first and put the bypass at the bottom of the list.

Chairman Frady interjected that there were approximately 57 miles of dirt roads in the County and the County has tried
to pave them all. He said citizens just don’t want to give right-of-way and the law requires 80% approval from residents
living on the road. Commissioner McCarty said he could take Chairman Frady to several roads where the citizens were
willing to give their right-of-way at no cost to the County. Chairman Frady asked for these citizens’ names and
Commissioner McCarty said he would be glad to provide him with those names.

Commissioner Hearn remarked that the roads that Commissioner Brown had listed in red were the roads that
Commissioner Brown would like to be stopped immediately. He said many of these were intersection improvements and
there is a bridge that is extremely important. He said the yellow section indicated those projects may or may not move
forward. He said there had been a lot of planning, thought, work and discussion by staff. He noted that during the
Board’s budget planning retreat the Public Works Director actually submitted a list to the Board regarding the projects
listed in a priority list with estimated cost. He said he would like to challenge Commissioner Brown on his comment that
“most of the funding has been squandered on lesser projects.” He said he would like Commissioner Brown to provide
that list of projects where the County had wasted and squandered money.
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Commissioner Horgan interjected that the list had not been followed from the first day and he noted that the Jimmy
Mayfield project was listed as number five. He said anything done at an Association of Fayette County Governments
meeting was not an official action by the Board of Commissioners regarding the list of road projects.

Commissioner McCarty remarked that the problem was that the number one priority was the only one listed on the ballot
that the people could see without going and looking it up.

Commissioner Horgan said he felt when that ballot was done, there was no collusion or anything else that anyone was
trying to hide. He said at that time in 2002 and 2003 he did not feel that most people were thinking of open government
and really having things explained in as much detail as it was being done now. He said he had never heard that the East
Fayetteville Bypass was the number one project until now.

Commissioner Brown said he would honestly say that this was notan A.F.C.G. list. He said that list came from Fayette
County and this was a Fayette County memorandum from 2004. He said there was absolutely no doubt that it came
from the official archives of Fayette County and has nothing to do with the Association of Fayette County Governments.
He said all of the County governments did say that the East Fayetteville Bypass was the only project that they agreed
on and what they wanted to be done and he was one of those people representing Peachtree City as Mayor. He said
it was said that we have the means through a SPLOST to raise a substantial amount of money and we should think what
would be the most project that could be obtained for the most good. He said everyone including Mayor Ken Steele,
Chairman Greg Dunn, Mayor Sheryl Lee, himself and all of the representatives agreed that the East Fayetteville Bypass
would have the greatest impact on the downtown traffic in Fayetteville. He said the voters were told this. He said
unfortunately a lot of the “door knobs and door stoppers” could have been paid for out of the general fund during any
year decided upon. He said the reason the County is in the position that it is now is because the Board changed
priorities and it was done in such a way that the public was not involved, the public was not asked about anything, and
was not done in the public view. He said there was no vote by the Board to say that the priorities were changed.

Commissioner Brown further remarked on the Chairman’s comment regarding the historical site. He said he recalled
the Board had approved the route for the East Fayetteville Bypass and the engineers were working on that bypass at
this very moment. He said the historical element is no longer in play. He said the Board had approved the route and
staff was working on that route and it was moving forward. He said all that was left to be done was to fund the number
one priority of the citizens of Fayette County. He said this Board should give the citizens what they voted for. He said
this was in The Citizen Newspaper, The Atlanta Journal and Constitution and in the Fayette Daily News weekly what the
projects priorities were. He said the East Fayetteville Bypass was always touted and when the people walked into the
voting booth and cast their vote, they were doing it based on the priority list in the Fayette County memorandum that
Commissioner McCarty has in his hand. He said this Board should abide by what the citizens of Fayette County want
this Board to do. He said there were some bridges listed on the project but those bridges could hold up. He said he had
one green colored section on the list which was a bridge project. He noted that bridge was builtin 1950 and was a critical
project that needed to get done.

Chairman Frady remarked that the number three priority several years ago was the West Fayetteville Bypass. He noted
that the West Fayetteville Bypass was ahead of the East Fayetteville Bypass which was listed at number eight. He said
the Board had taken a vote on September 7, 2005 to start both of these projects (the East Fayetteville Bypass and the
West Fayetteville Bypass) and this was during Commissioner Dunn’s term. He said priorities had changed throughout
the years and there were circumstances that cause change in priorities.

Commissioner Brown said he felt it was a shame that money was being putinto the West Fayetteville Bypass that would
have no immediate impact on traffic congestion. He said he could reference a whole “boat load” of quotations from
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public officials who said this was for future traffic, but he felt the most damning one was made by Mayor Ken Steele who
wrote a letter to the editor in the newspaper in his own words where he said “that road was clearly about new
development” and it was the new development from North Fayette all the way down to Starr’s Mill. He said this was the
reason it got dubbed the “Developer Welfare Project” because it was about building homes and this was why there was
the empty school on the lot to accommodate those children after the houses are built. He said he was talking about
8,000 cars on that road maybe ten years from now. He said there was already a couple of thousand on it right now from
the traffic traveling to and from Sandy Creek High School and so forth. He said this was not “bang for the buck.” He said
there were more people traveling on Crosstown Road than would be traveling on the entire Bypass. He said it just made
no sense.

Chairman Frady said he could not be convinced that the West Fayetteville Bypass would not take more traffic than the
East Fayetteville Bypass. He said it was taking traffic from SR 92 Highway, 85 Highway, and Redwine Road. He said
8,400 cars per day was estimated by the time the road opens and in twenty years 13,000 cars per day was estimated.
He said it was not a road to nowhere because it goes to a road that ditches into Highway 138 in four different places and
to say that this is a road to nowhere is ridiculous.

Commissioner Brown said he had a copy of the $140,000 URS Engineering Study that disproves what Chairman Frady
just said.

Commissioner Hearn said the Board had discussed the road priorities during the February budget planning meeting and
he understood that priorities still include funding for the East Fayetteville Bypass. County Administrator Jack Krakeel
confirmed that there was funding allocated for the East Fayetteville Bypass. Commissioner Hearn also remarked that
engineering was underway to make this happen.

Commissioner Brown asked for the amount of the funding and how much cash on hand through the SPLOST does the
County have to spend on the East Fayetteville Bypass. Public Works Director Phil Mallon replied that the County
currently has $57 million currently available.

Mr. Krakeel interjected that the question was how much money was currently allocated to the East Fayetteville Bypass
Phase | and then Phase Il in the list that was presented to the Board during the retreat. Mr. Mallon remarked that he
could not say for certain if these figures were identical to the Board retreat information. He said there was $2 million
budgeted for professional engineering for Phase | and Phase Il and then for the Bypass Southside of SR 54 there was
$3.6 million for right-of-way, $4.5 million for utilities and $20.2 million for construction. Mr. Mallon remarked that on the
Northside there was $1.7 million for right-of-way, $1.2 million for utilities and $6.2 available for construction. He said it
was being assumed that the County would get an 80% Federal match for construction on the Northside and currently
there was $7 million programmed for construction on the Southside and that was in the TIP.

Mr. Mallon further remarked that he also wanted to add that the numbers associated with these projects do change. A
copy of an expenditure report, identified as “Attachment No. 5", follows these minutes and is made an official part hereof.
He said some of the cost estimates that are being looked at today versus what was heard in the Fall, was that the original
cost estimate was based on the four-lane 120 foot wide road. Commissioner Brown noted that the funds designated
for land acquisition would remain the same.

County Administrator Jack Krakeel remarked that last year the Atlanta Regional Commission had informed counties that
there had to be a realistic commitment from the counties as to which roads were going to be built. He said if there was
not a commitment from the County, then the ARC would pull the money from the TIP. He said in order for the County
to continue to be eligible to receive the $7 million, there had to be a definitive agreement to move forward with the project
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in order to retain the TIP funding. He said there was funding allocated in the current SPLOST to get some of this work
done in order to get access to the $7 million.

Commissioner Brown said he appreciated the fact that there was money set aside for the East Fayetteville Bypass. He
said he just wanted to finish the road. He said this was the number one priority project that the people voted on and that
was where the money should be. He said when that funding cycle was complete and the East Fayetteville Bypass was
constructed, then the list of projects can be looked at.

Chairman Frady called for the vote on Commissioner Brown’s motion.

The motion failed 2-3 with Chairman Frady, Commissioner Hearn and Commissioner Horgan voting in opposition.

2. Discussion of the costs and impacts of various paving and widening alternatives for Snead Road West
of Old Greenville Road:

Road Department Director Andy Adams discussed the costs and impacts of various paving and widening alternatives
for Snead Road West of Old Greenville Road. A copy of the request, identified as “Attachment No. 6", follows these
minutes and is made an official part hereof. He remarked that there was only one remaining section of Snead Road that
was a dirt road. He said this was approximately 2,200 foot long section West of Old Greenville Road. He said a few
years ago the Board approved a budget to do the paving of this road. He said there was a discussion at that time as
to how wide the road would be paved. He said initially it was indicated that the road be paved the same width that it was
currently and a budget was set up for that. He discussed several alternatives and the impacts of each alternative for
paving this section of roadway. He said if the existing road was paved the project would cost approximately $60,600.

Commissioner Hearn asked how wide was the existing roadway, and Mr. Adams replied it was between 15 feetand 16
feet. Mr. Adams remarked that a 60 foot right-of-way had been pursued and the acquisition of that right-of-way was near
completion. He said there had also been discussion if the road met County specifications and it was paved to a standard
24 foot wide road with 6 feet grass shoulders, and a ditch section with certain slopes and certain widths the cost would
be approximately $88,300. He said if this alternative was chosen it would take longer to complete this project than would
be otherwise. He said there was only a 60 foot right-of-way and that would be a potential problem in building a 24 foot
wide road.

Commissioner Hearn said he would like the specifications to be close to the County requirements. He expressed
concern with the ditches and the current gravel road. He said he would like to save as much money as possible but also
wanted the road to last many years.

County Administrator Jack Krakeel recommended if the road design was modified from the original design that staff be
directed to go back to the residents to give them full understanding of the project and the paving. He said these
residents need to know that additional right-of-way would be needed for the paving.

Commissioner Horgan interjected that there were only two homes on this road and it was a dead end cul-de-sac.

Commissioner Brown expressed concern with funding the paving of a dirt road with only two homes on it and a flock of
deer and not funding the number one priority transportation project of the County. He said absolutely without a doubt
that the County specifications for this road would have to be followed. He said if these residents did not want to give
the County the right-of-way, then they would have a nice gravel road to continue riding on. He said he no sense in doing
this project. He said this project was approved long before he and Commissioner McCarty came on the Board. He said
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he sees this as just another “door knob and another door stopper.” He said the County standards should never be
compromised and if this road was going to be built, then it needed to meet County specifications. He said at some point
in time, property owners might sell off a large tract of land and several homes might be built on this road.

Mr. Krakeel commented that the donation of right-of-way was consistent with the County policy and sufficient right-of-way
was donated to allow the road to be constructed under the County’s policy for paving dirt roads. He said a small
segment was acquired or is in the process of being acquired having to do with a cul-de-sac at the very end. He said the
County policy does require 80% of the frontage of the roadway to be donated and that has occurred.

Commissioner Brown remarked that this paving would have to comply with County specifications and these should never
be compromised.

Mr. Adams asked for the Board to provide staff with direction on this project.

Mr. Krakeel recommended that the Board direct staff to communicate with the property owners that are currently along
that segment of the roadway to determine if they are willing to donate the necessary right-of-way and fully understand
the impact of building a road to the full construction extent of County standards. He said this might be a moot issue.

Chairman Frady said this item would be placed on the Board’s April 28" agenda for further discussion and the Board
agreed.

NEW BUSINESS:
3. Discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance, Section 5-47. Standards for Telecommunications Antennas and Towers:

Commissioner Brown interjected that the PDF backup document for the proposed amendments was garbled and he
questioned anything the Board might approve tody. Chairman Frady said this could be cleaned up and brought back
to the Board later but Mr. Dutton could proceed with his presentation at this meeting.

Zoning Director Dennis Dutton discussed proposed amendments to the Fayette County Code of Ordinances, Chapter
20 Zoning Ordinance, Section 5-47. Standards for Telecommunications Antennas and Towers A copy of the request
and backup, identified as “Attachment No. 7", follow these minutes and are made an official part hereof. He said this
was coming to the Board as a result of the ordinance approved by the Board at the December 9, 2010 meeting. He said
in review of the ordinance and as applications have come in for towers, staff noticed that petitioners were having difficulty
in understanding this ordinance verbiage and inconsistencies was staff. He said staff was proposing was to change
some of the language in order to make the ordinance more explanatory and easy to understand.

County Administrator Jack Krakeel said he had reviewed the PDF file and found it difficult to determine what the strike
through markings were and he recommended in order for the Board to make an informed decision about this issue that
the Board have a clean set of the proposed amendments together with explanatory material for the changes at the
Board’s next meeting.

There was a consensus that this item be discussed further at the April 14™ meeting.





Board of Commissioners Minutes
April 6, 2011
Page 8

4, Consideration of staff’'s recommendation to increase the yard waste tipping fees to meet projected yard
waste operation expenditures:

Director of Utility Services Tony Parrott discussed staff's recommendation toincrease the yard waste tipping fees to meet
projected yard waste operation expenditures. A copy of the request and backup, identified as “Attachment No. 8", follow
these minutes and are made an official part hereof. He said this rate increase would cover expenses and give about
3% above that.

County Administrator Jack Krakeel said that previously when this item had been discussed there had been questions
from the Board specifically with the collection of fees at the toll station and whether or not fees were being collected
consistent with the schedule both for residential users and commercial haulers. He said this process had been audited
and staff was confident that the fees were being collected appropriately for the yard waste that was being dumped.

After a brief discussion, there was a consensus that this item would be placed on the April14"™ Board agenda for
consideration.

5. Consideration of a request from the Health Department for additional cleaning of their facility:

County Administrator Jack Krakeel discussed a request that he had received from the Health Department for additional
cleaning of their facility. A copy of the request, identified as “Attachment No. 9", follows these minutes and is made an
official part hereof. A copy of the backup documentation was submitted to the Board prior to the meeting , identified as
“Attachment No. 10", follows these minutes and is made an official part hereof. He said he had discussed County staff
and their work load and what they could assist the Health Department with in respect to the issue of cleanliness. He said
County staff had met with the Health Department Manager and made every effort to try to provide as much cleaning
services as could be accomplished given the limited staff and schedule of staff assigned to clean not only the
Administrative Complex but the Justice Center. He said in February, 2011 the Chairman had received a letter from the
Chairman of the Board of Health regarding this issue and requesting additional cleaning services that they would expect
the County to provide. He said the scope of those cleaning services was far above and beyond anything that the County
could provide given the limited resources that the County has with responsibilities of cleaning this facility and the Justice
Center. He said he had asked staff to determine the cost of having an outside cleaning service come in under a contract
basis specifically for the Health Department. He said the Board has the information relative to that issue. He said the
prices that were obtained ranged from $400 per month to a high of approximately $1,300 per month. He said Health
Department staff indicated that there is no funding within their budget to accomplish this objective and they are
requesting that the County provide this service. He said the Board had agreed last year to allow utilization of a portion
of the space at the Health Department for a Federally funded program known as Women, Infants and Children which
is coordinated through the Region IV Health District. He noted that County staff had performed all of the necessary
remodeling work at no cost to the State to accomplish that objective and subsequently did enter into an agreement to
provide that space and ancillary usage of other spaces for that program and there has not been a charge for that rental
fee. He said it was his understanding that since this is a Federal program, expenditures such as a rental fee and utility
fee can be recovered through the Federal program as an appropriate expense of the program. He said he would come
back to the Board at a later date with some specific recommendations as to how the County can meet their request up
to a point and at the same time make this a revenue neutral issue for the County.

Commissioner Brown said he would like to have a copy of the Health Department’s infectious control standards and also
an explanation from the Health Department staff as to how they are meeting these standards. He remarked that during
his experience from managing some specialty practices for years, that the practice handled the infectious control was
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handled by the staff at the practice. He said he would dare say that there was no one in the private sector that was not
doing it that way.

Mr. Krakeel further remarked that he has had discussions with the WICK program manager who indicated that they were
looking for additional space since the County would not have additional space at this facility. He said the Health
Department has looked at utilizing a modular facility at a location in the County but he had not heard back from them.

Commissioner Horgan interjected that the property at the First Manassas Mile location was not acceptable to the Health
Department. He questioned the obligation of the County to have WICK in the Health Department.

Mr. Krakeel replied that the County has a contract with them that was effective through June 30°2011 to provide them
space and it does require the County to provide the WICK program and District IV Health a 60 day notice if there was
an attempt on the part of Fayette County to modify the current agreement and/or terminate the agreement. He said there
would have to be a decision prior to May 1* in order to meet the time frame of the contract requirement.

Commissioner Horgan pointed out that there were several vacant properties including medical offices and buildings
including the old mental health facility that might be suitable for them. He said he just could not agree with the County
going to the expense of installing sinks and a lot of other related things at their current location. He said the Health
Department could certainly use the additional space and this might start that thinking process.

Mr. Krakeel remarked that the cleaning of the WICK facility would not disappear even if they relocated to another
location. He said this was a Health Department issue and not a WICK issue. He said the Board would need to provide
staff direction on how to deal with the issue.

Chairman Frady said the Board would wait to hear back from Mr. Krakeel for discussion at a Thursday night meeting
and the Board agreed.

REPORTS:
ADMINISTRATOR’S REPORTS:
There were none.

COMMISSIONERS REPORTS:

COMMISSIONER BROWN: Commissioner Brown asked for clarification on a fact that he had been made aware of and
that was that the newly appointed Elections Board member Addison Lester is a cousin to Commissioner Lee Hearn.
Commissioner Hearn confirmed that Addison Lester was a distant cousin. Commissioner Brown said he felt it would
have been appropriate to have disclosed that relationship during the Board’s discussion of this appointment.

CHAIRMAN FRADY: Chairman Frady said he would like to thank Commissioner Hearn for his article in the newspaper.
He said this article was “right on target” and he felt this was a great thing for the citizens to read.

ADJOURNMENT: Hearing no further business to come before the Board, Commissioner Hearn made a motion to
adjourn the meeting at 4:45 p.m. Commissioner Horgan seconded the motion. The motion carried 5-0.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 28" day of April, 2011.

Karen Morley, Chief Deputy Clerk






Board of Commissioners
April 14, 2011
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, April 14,2011, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order, Invocation and Pledge of Allegiance.

Chairman Frady called the April 14, 2011 Board of Commissioners meeting to order at 7:01 p.m.
Commissioner Hearn gave the Invocation and led the audience in the Pledge of Allegiance.

Acceptance of Agenda.

Commissioner Horgan moved to accept the Agenda as published. Commissioner McCarty seconded the motion. No
discussion followed. The motion passed unanimously.

PRESENTATION/RECOGNITION:

1. Presentation of a Proclamation for “National Telecommunicators Week”, April 10-16, 2011.

County Administrator Jack Krakeel made a few comments and presented the Proclamation for “National
Telecommunications Week” to Director of Communications Cheryl Rogers and other Telecommunication
Officers and Practitioners who were present. A copy of the request, identified as “Attachment 1", follows these
minutes and is made an official part hereof.
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2, Recognition of Floyd Jones who has received designation as a Certified County Clerk.

The Board of Commissioners recognized Floyd Jones as a Certified County Clerk. County Clerk and Executive
Assistant to the Board of Commissioners Carol Chandler spoke about Deputy Clerk Floyd Jones’ designation
as a Certified County Clerk. A copy of the request, identified as “Attachment 2", follows these minutes and is
made an official part hereof.

PUBLIC COMMENT:

Steve Smithfield: Mr. Steve Smithfield spoke about the County’s change of priorities from the East Fayetteville Bypass
to the West Fayetteville Bypass, and he detailed the timeframe of when the priorities changed. He commented that there
is virtually no support for the West Fayetteville Bypass expressed by the public. He spoke about Commissioner Hearn's
comments about losing personal property in order to supply water to the citizens of Palmetto, Georgia, and how the road
project is different than supplying water to a town. He noted that the people had voted in two new commissioners with
“Anti-West Bypass platforms”, and called on Commissioner Hearn to join them if he wanted to represent the people of
Fayette County. He further asked Chairman Frady and Commissioners Hearn and Horgan to rescind the appointment
of Mr. Addison Lester to the Board of Elections, and he called on all the Commissioners and county employees to
“disclose if they have any interest in land within the alignment of the West Bypass”.

Ray Watt: Mr. Ray Watt said if his comments had themes associated with them they would be “transparency, honesty,
and high-ethical office holders.” He questioned the County Administrator’s suggestion made in January 2011 that taxes
may need to be raised, and asked if earlier reports about the County’s financial stability had been exaggerated by
deferring costs in order help win elections. He further questioned why newly sworn-in Commissioners McCarty and
Brown were not allowed to observe the Executive Session meeting held on December 29, 2010. He spoke in opposition
to the West Fayetteville Bypass and particularly against naming it “Veterans Parkway”. He also commented on
Commissioner Hearn’s story in the “Atlanta Journal and Constitution (AJC)” saying giving up property for water is
different than giving up property to help out developers. He continued by questioning Commissioner Hearn'’s failure to
disclose Mr. Addison Lester as his cousin, and he told the Commissioner that there was plenty of time that he could have
divulged the information. He mentioned that the national government is dysfunctional and that he thought the local
government was similarly dysfunctional, and he questioned the apparent change of priorities from the West Fayetteville
Bypass to the East Fayetteville Bypass by using Mr. Transmission as an example. Mr. Watt’s time expired during his
comments.

David Hall: Mr. David Hall spoke about how the West Fayetteville Bypass and its “discreditation”. He challenged
Fayette’s citizens to consider whether or not they wanted better County leadership and then to run for office. He spoke
about the financial implications of the West Fayetteville Bypass concluding that the people did not want to pay for it.

Gail Onesi: Mrs. Gail Onesi spoke about the trust bestowed on Commissioners and the sacredness of her vote. She
said she no longer trusts the Board with the safekeeping of her vote. She commented on the removal of Marilyn Watts
from the Board of Elections and her replacement by Mr. Addison Lester. She stated that Commissioner Hearn was
deceitful by not disclosing his relationship to Mr. Lester. She referenced a letter written to The Citizen which closed with
the following statement: Corruption is when a government official rigs things for his private gain. And | am going to let
the reader decide if you think this case applies. She said she had thought over that statement, that she thought the
Board did not have her best interest at heart, and that Commissioner Hearn should resign.

Dolly Watt: Mrs. Watt began by saying her comments were really directed to Chairman Frady and Commissioners
Hearn and Horgan. She then spoke in opposition to the West Fayetteville Bypass and spoke about the April 6, 2011
article in The Citizen where Commissioner Hearn challenged citizens to “look at the bigger picture. She said she has





Board of Commissioners Minutes
April 14,2011
Page 3

looked at the bigger picture, and found that the West Fayetteville Bypass was designed for developers, and that River's
Elementary school and its associated costs were part of the proof of her findings. She suggested that the idea of
constructing the West Fayetteville Bypass could have been tabled until after the recession. She closed saying she would
make it her business to inform the public of the Commissioners’ decisions and she would work hard to get new people
elected in 2012.

Randy Ognio: Mr. Randy Ognio stated that it appeared to him that “no-bid” contracts were acceptable in Fayette County.
He decried the lack of transparency in the Fayette County. He questioned why the Call Center (which was proposed
by Fayetteville Mayor Ken Steele and was removed from the TIA list at a recent Board meeting) had been put on the
HB 277 project list submitted to the Atlanta Regional Commission. He claimed that at the March 24™ meeting, Chairman
Frady had said: “Georgia Regional Authority has no power”, and he said Commissioner Hearn also held this belief. He
then referenced a paper he obtained from the Georgia State University Law Review that read: The act gives GRTA the
power to build and operate or force local governments to operate public transportation systems.” He also spoke about
the lack of Commissioner Hearn'’s failure to disclosure his relationship to his cousin, Addison Lester, and he called on
all the Commissioners to work to rescind the vote.

Tom Waller: Mr. Tom Waller spoke about how he had asked many times in previous meetings for the demand data that
justified the construction of the West Fayetteville Bypass. He said that Chairman Frady had referenced him to the “Street
Smarts” (Traffic Study for the West Fayetteville Bypass, December 2009) study in order to find his requested information.
Mr. Waller informed the Board that he had read the study, and that while it had various inconsequential information, there
was no conclusion, recommendation, or support for the West Fayetteville Bypass. He requested the Board to take a
second look at the study, and he felt if the Board did so it would be able to see the lack of information as well.

Denise Ognio: Mrs. Denise Ognio stated that her husband, Randy Ognio, had failed to supply the Board with the
Georgia State University Law Review paper that he had referenced during his comments, and she supplied the paper
to the Board and County staff. She then spoke in opposition to the recent removal of Marilyn Watts from the Board of
Elections. She contrasted Mrs. Watts to Mr. Addison Lester saying he did not attend meetings, that she has never met
him, and that she has “yet to see him do anything, be anywhere”. She asked the Board to reconsider Marilyn Watts for
the position. During her speech, she stated that she knew Commissioner Hearn and that she thought he “is a great guy”,
but she added that the appointment of Addison Lester was a mistake. A copy Georgia State University Law Review
paper that was distributed to the Board, identified as “Attachment 3", follows these minutes and is made an official part
hereof.

Tom Halpin: Mr. Tom Halpin began by reminding the Board that he had come to meetings a number of times with
various issues, but this time he was coming to the Board with an issue that his wife had spoken of to him, particularly
the transparency of the county and the availability of Commissioners to speak to the citizens’ concerns. He spoke of
the change of priority from the East Fayetteville Bypass from the West Fayetteville Bypass, and how that change
occurred during a Board of Commissioners Retreat where inadequate records were kept and no vote was recorded.
He also asked why information that is available takes so long to become available, and suggested that if more
information were placed on the County’s website the citizens would be able to speak on issues before they are voted
upon.

CONSENT AGENDA:

Commissioner Brown asked to remove Consent Agenda ltems 4 and 6. Commissioner Horgan moved to remove
Consent Agenda Items 4 and 6 from the Consent Agenda. Commissioner Hearn seconded the motion. No discussion
followed. The motion passed unanimously.
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Commissioner Horgan moved to approve Consent Agenda items 3-12 excluding Consent Agenda ltems 4 and 6.
Commissioner McCarty seconded the motion. No discussion followed. The motion passed unanimously.

3.

Approval of staff's recommendation to award Bid #783 to Bennett Fire Products, Fisher Scientific
Company, North American Fire Equipment Company, FireLine, Inc., and Ten 8 Fire & Safety Equipment
of Georgia for the purchase of protective clothing for the Department of Fire and Emergency Services,
in an amount not to exceed $70,000. A copy of the request, identified as “Attachment 4", follows these
minutes and is made an official part hereof.

Approval of staff's recommendation to award annual Bid #784 to MAR Trucking, Inc. as primary vendor
and C&J Carriers, LLC. as secondary vendor for dump truck hauling services, for calendar year 2011,
in an amount not to exceed $150,000.

Commissioner Brown said he wanted to be consistent about his issues, and he knew that the hauling services
would be used for road purposes. He asked if any of the money could be used for the West Fayetteville
Bypass. Road Department Director Andy Adams replied that some of the money could be used for the West
Fayetteville Bypass. Commissioner Brown replied that he would be voting against Consent Agenda Item 4.

Commissioner Horgan moved to approve Consent Agenda Item 4. Commissioner Hearn seconded the motion.
No discussion followed. The motion passed 3-2 with Commissioners Brown and McCarty voting in opposition.
A copy of the request, identified as “Attachment 5", follows these minutes and is made an official part hereof.

Approval of staff’s request to accept an FY 2010 Assistance to Firefighters Grant in the amount of
$31,200 from the Federal Emergency Management Agency and the Department of Homeland Security;
and authorization to use $3,600 of the undesignated Fire Fund and $4,200 of the undesignated EMS
Fund to meet the County’s 20% grant obligation. A copy of the request, identified as “Attachment 6",
follows these minutes and is made an official part hereof.

Approval of staff’'s recommendation to award Bid #785 to Traffic Markings, Inc. as primary vendor and
to Peek Pavement Markings, LLC. as secondary vendor for an annual contract for roadway striping and
pavement marking services to be used on various construction and road maintenance projects, in an
amount not to exceed $130,000.

Commissioner Brown asked if any of the money proposed in the request could be earmarked for the West
Fayetteville Bypass project. Road Department Director Andy Adams replied that it could be used on the West
Fayetteville Bypass. Chairman Frady asked what else it could be used for. Mr. Adams replied that it could be
used for resurfacing subdivision streets, resurfacing Sandy Creek Road, Harp Road, Redwine Road, and any
normal maintenance the Road Department undertakes. Chairman Frady asked if most people would like the
County to stop doing maintenance. Commissioner Brown replied that the issue was not maintenance, but
“unprioritized” projects. He noted he would be voting against the Consent request.

Commissioner Horgan moved to approve Consent Agenda Item 6. He noted that he did not agree with stopping
work such as putting stripes on roads in subdivisions and on streets. Commissioner Hearn seconded the
motion.
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10.

1.

12.

Commissioner Brown replied that he was fully in favor of striping roads when necessary, and he was fully in
favor of not building projects that are not in the top portion of the priority list and have no warrant whatsoever
to build. Commissioner McCarty added he would be happy to vote for the Consent request if there could be
some designation stating the monies would not be used to construct the bypass projects, since the money
would be coming from “generic county funds” and not out of SPLOST funds.

County Administrator Jack Krakeel explained that the source of the revenue would come either from SPLOST
funds and/or from the operating funds; dependent on the type of project. He said the intent of the contract is
to get the best price for the striping irrespective of the particular road project. He clarified that since the funding
source is determined by the road project, if the road project was an operational project it would come from the
operating budget, and if it the project was the West Bypass, as an example, the payment would come from the
SPLOST funds. Commissioner McCarty stated that if an exclusion could be made of any SPLOST project in
the request, he would be happy to vote for the request. Chairman Frady replied that he did not know of a way
to do that since “it was all commingled.” Commissioner Horgan asked if the same situation applied with
Consent Agenda Item 4, and Mr. Krakeel replied that the Consent Item 4 was similar in nature.

The motion to approve Consent Agenda Item 6 passed 3-2 with Commissioners Brown and McCarty voting in
opposition. A copy of the request, identified as “Attachment 7", follows these minutes and is made an official
part hereof.

Approval of the Sheriff’s Office request to amend the Overtime Budget for the Fayette County Sheriff’s
Office Criminal Investigations Division by $7,888.37 for reimbursement for employees assigned to work
with various Federal Agencies. A copy of the request, identified as “Attachment 8", follows these
minutes and is made an official part hereof.

Approval of the Sheriff's Office request to increase the Criminal Investigations Division’s Gasoline
Vendors account by $1,068.93 to account for a reimbursement from the U.S. Marshals Service for
gasoline expenditures incurred for the purchase of a vehicle for Fayette County. A copy of the request,
identified as “Attachment 9", follows these minutes and is made an official part hereof.

Approval of the Sheriff's Office request to increase the Criminal Investigations Division’s Vehicle Repair
Services account by $9.96 to account for a reimbursement from the U.S. Marshals Service for expenses
incurred for the maintenance of the vehicle that was purchased for Fayette County. A copy of the
request, identified as “Attachment 10", follows these minutes and is made an official part hereof.

Approval of the Sheriff’s Office request to authorize the replacement of two totaled patrol vehicles, with
funding for the vehicles and their ancillary equipment, in an amount of $50,290.00, to be provided from
the Vehicle Replacement Fund. A copy of the request, identified as “Attachment 11", follows these
minutes and is made an official part hereof.

Approval of staff’'s recommendation to increase the yard-waste tipping fees at the County’s landfill to
meet projected yard-waste operation expenses. A copy of the request, identified as “Attachment 12",
follows these minutes and is made an official part hereof.

Approval of the March 24, 2011 Board of Commissioners Minutes.
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OLD BUSINESS:

13.

Discussion of proposed amendments to the Fayette County Code of Ordinance, Chapter 20. Zoning
Ordinances, Sec. 5-47. Standards for Telecommunications Antennas and Towers.

Zoning Administrator Dennis Dutton explained the proposed amendments to the Fayette County Code of
Ordinances, Chapter 20. Zoning Ordinance, Sec. 5-47. Standards for Telecommunications Antennas and
Towers to the Board. Chairman Frady and Commissioners Brown, Horgan, and McCarty commended Mr.
Dutton and the Planning and Zoning Department for their work in this matter.

Commissioner Brown moved to authorize staff to proceed with the scheduling of a public hearing for the
proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning Ordinance, Sec. 5-47.
Standards for Telecommunications Antennas and Towers. Commissioner Horgan seconded the motion. No
discussion followed. The motion passed unanimously. A copy of the request, identified as “Attachment 13",
follows these minutes and is made an official part hereof.

NEW BUSINESS:

14,

Consideration of the Sheriff's request for additional funding, in the amount of $31,654.74 for the
remainder of the current 2011 Fiscal Year, in order to increase medical staffing by 1.47 persons per
week for inmate healthcare due to a 16% increase in the inmate population for Calendar Year 2010.

Major Charlie Cowart gave his presentation and request to the Board.

Commissioner Horgan asked if the contract had been bid out recently, especially since the same company had
been in use since 2003, and he asked if other options had been explored. Major Cowart replied that the
Sheriff's Office had compared costs and that it is paying comparable to what other surrounding agencies are
currently paying. He said the Sheriff's Office is very comfortable with the company since they have provided
excellent service, and that the Sheriff's Office feels it is getting proper care for a proper price.

Commissioner Horgan asked if the jail’'s population increase signified a trend that would continue through the
rest of the year and in subsequent years. Major Cowart replied that the trend did show an increase for the
current and future years, and he gave explanation.

Chairman Frady noted that it was unusual to have this type of budgetary request so close to the new budget
year, and he asked if there was any reason why the request could not be delayed until the new Fiscal Year
2012 budget was under discussion or in operation. Major Cowart replied that the Sheriff's Office could “make
do with what it has”, and reiterated that the company has not requested an increase until now.

Commissioner Brown noted that when a contract is established it is based on an average inmate population
for the year. Major Cowart concurred. Commissioner Brown asked why the contract had not been revised to
account for a newer or updated average of the inmate population. Major Cowart answered that the inmate
population did not significantly rise in previous years, but in the last couple of years there has been a steady
increase in the inmate population followed by a strong and sustained spike in the population in the last year.
Commissioner Brown asked if records were being kept of how many inmates were receiving medical or
psychological treatment per month. Major Cowart replied that the medical providers were keeping the records,
that the numbers of those being treated were consistent with the number of inmates, and he speculated it may
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be due in part to the State of Georgia closing a number of psychological hospitals. Commissioner Brown noted
that in Fiscal Year 2011, the inmates had dental care but it was not listed in Fiscal Year 2012. Major Cowart
replied that dental services would still be rendered through a contractor used by the medical provider.

Commissioner McCarty asked if there were 300 inmates in the jail and if the amount of money being requested
was $50 per inmate per month. He also asked if there are more inmates who were sick that have to be
treated. Major Cowart replied inmates are increasingly coming in with more medical problems than in the past.
Commissioner McCarty asked, of the 300 inmates, what is the percentage of those who are sick. Major Cowart
said he could not speculate on that, but noted that the healthcare being provided is not just for treating sick
inmates but is also preventative care while the inmates were incarcerated. He explained that when an inmate
comes to the jail an assessment is conducted by the medical staff, and within two weeks a complete physical
is given to the inmate to determine any type of medical issues they may have. Commissioner McCarty asked
if the jail was providing the services of a hospital and was providing free medical care. Major Cowart replied
that the Sheriff's Office was required to provide adequate medical care to inmates with “the same access they
would have if they were on the outside”. Commissioner McCarty then asked what percentage of sick people
are in jail that would cause an increase in medical expenses since it appeared that the medical costs could
“possibly go down”. Major Cowart replied that there were many inmates that required medical care, and that
the Sheriff's Office was required to give medical care. Commissioner McCarty asked what percentage of the
300 inmates required medical care and the cost per patient. Major Cowart replied that at some point every
inmate would see medical staff for something ranging from a headache to an existing condition or a condition
that manifests itself while in jail. Commissioner McCarty replied that at a $50 a month increase of medical costs
for treating headaches, for instance, was a big cost. Major Cowart agreed it was a lot of money, said as a
taxpayer he did not like it either, but he thought the cost for inmate healthcare was less than the County spent
on employee healthcare. Commissioner McCarty replied that he hoped so “since the County’s employees
certainly deserved better healthcare than people who break the law”. The Commissioner concluded that he
wanted to see the contract put out for bid in order to determine who would provide the best service for the best
price.

Commissioner Brown noticed a 40% increase in the cost of living index during the previous five years, and that
the contract had not been bid out in eight years, so he urged the Sheriff's Office to “take a serious look at the
issue and see if there is someone who can possibly make up some of the 40% cost of living index that has
been realized in the past five years”. He suggested that lower rates could be realized because the company
wants to keep business with the Sheriff. He thought that reexamining the issue was the prudent thing to do in
this economy, especially considering the position the County is finding itself in financially, and he thought that
taking money out of the end of the fiscal year would create a financial burden on the County. He concluded
that he wanted to see “[the contract] bid out in order to tell the taxpayers that they are getting the best service
for the best cost”.

Chairman Frady replied that he did not think the current timeframe allowed for an RFP to be put out for a bid
this year since the process takes longer than two months. Commissioner Brown replied that he was not willing
to give the increase based on the current contact with the Sheriff's Office, but he wanted to see it bid out for
Fiscal Year 2012.

County Administrator Jack Krakeel added that it was his understanding that the current contract is a fairly
complex contract with a number of performance standards that have been developed in the contract, and that
he would have to defer to the Sheriff to determine whether or not there is sufficient time prior to the July 1 start
of the fiscal year to put out a RFP, receive proposals, evaluate the proposals, and get them in place prior to
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the adoption of the budget. He reminded the Board that it was scheduled to adopt the budget during the first
and second public hearings in June, and explained that the timeframe for bidding the contract would be
narrowed substantially. He said he has had discussions with Major Cowart as well as the Dr. Yousef, who is
the current contract provider who owns the firm, about developing a proposal to the county to look at a
“comprehensive approach to healthcare not only for the inmate population but also employee healthcare to see
if there is efficiencies and economies of scale that can be achieved by having healthcare services delivered
directly in a comprehensive manner, including workers compensation case reviews, medical case reviews, pre-
employment physicals, post-employment physicals for hazardous duty, ongoing healthcare, and a whole realm
of services that are being provided to the Sheriff's Department”. He concluded that it was his belief that over
the course of the next month, especially because budget reviews would begin next week, that it would really
press the timeframe to get an appropriate and adequate RFP between now and June 1%,

Mr. Krakeel also informed the Board that it was his intention to have this broader discussion as part of the
budget process to determine how to move forward into next year with respect to the multiple issues regarding
healthcare. He said he did believe there were opportunities that should be explored to lower overall healthcare
costs as the County moves forward. He reminded the Board very that the County’s healthcare costs are
approaching $5 million dollars just for employee healthcare. He added that the immediate contract request for
an increase of funds would equate to about $190,000 next fiscal year, and that the increase, if approved,
would increase inmate healthcare costs to an excess of $1 million a year. He clarified that the last Fiscal Year
2010 inmate healthcare budget for the current contract and other associated healthcare costs was
approximately $868,000;and that the addition of $198,000 would increase the County’s budget to over $1
million for inmate healthcare costs. He concluded that he thought this was an appropriate discussion for the
Board to have during its budget deliberations.

Commissioner Brown said he would still be in favor of extending the contract only in order to obtain a RFP since
it was the County’s fiduciary responsibility to the taxpayers. Chairman Frady replied that “it could be to
everyone’s advantage if the discussion was deferred until the budget discussions where something could be
worked out”. He said he knew “there were costs and they would have to be covered, and that maybe some
dialog could be reached that would help everybody in some way”.

Major Cowart added that the Sheriff has had experience in the past with medical plans that were less than
ample at times, and that the Sheriff's Office “was very satisfied with the medical care the company provides,
and that there are companies popping up left and right that want to provide the services simply because they
see dollar signs”. He did not believe there was a need to fix a system if it was working.

Chairman Frady noted that 54 of the prisoners were State prisoners that have not been moved to State facilities
Major Cowart replied that the number of State inmates varies from day to day, but approximately 15% of the
prisoners on any given day are State sentenced prisoners waiting for the State to take custody of. He further
reported that 70% of the prisoners are “pre-trial” meaning they either have no bond, or they “cannot make bond
so they are awaiting trial”. He added that the remaining 15% of inmates are serving misdemeanor sentences
and would complete their time in the County jai.

Chairman Frady added that the average stay for inmates in jail used to be approximately 18 days before they
were moved out, but now the average stay has increased to approximately 23 days. He noted that the increase
in days makes a big difference when each inmate costs $72 daily. He asked if the Board wanted to continue
this discussion at during the budget considerations and address it at that time.
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Mr. Krakeel added that the Board needed to provide direction, and that it was to the Sheriff's advantage to know
the Board's intention as soon as possible. He reminded the Board that, obviously, the Sheriff will make his own
decision regarding whether or not to move forward with an RFP since that is strictly within his purview. He said,
with respect to the specific request, he thought that the Board was desiring a broader discussion about the
specific request to increase that kind of thing during the budget process.

Commissioner Brown asked for data from the health provider which “stratified” the types of medical care and
how many patients are being seeing in that strata each month so he could do a comparison of “where the
County is going and what types of numbers are being considered”.

The Board unanimously consented to table the Sheriff's request until the upcoming Fiscal Year 2012 budget
hearings where a broader discussion could be held about the specific request to increase the contract. A copy
of the request, identied as “Attachment 14", follows these minutes and is made an official part hereof.

REPORTS:

ADMINISTRATOR’S REPORTS

There were no Administrator's Reports.
COMMISSIONERS’ REPORTS

Commissioner Allen McCarty: Commissioner McCarty reported on three items: 1) the inability of some constituents
to retrieve their money from the Court; 2) his and Commissioner Brown’s opposition to the proposed roundabout at the
intersection of Lee’s Mill Road and the West Fayetteville Bypass; and 3) trivia about ants.

Commissioner Steve Brown: Commissioner Steve Brown said he was grateful to live in Fayette County, complemented
the constituents for their active involvement in County politics, and thanked Mr. Randy Ognio for providing his thoughts
to the Board concerning GRTA.

Chairman Frady: Chairman Herb Frady responded to Mr. Randy Ognio’s remarks, that he attributed to Chairman Frady,
that “GRTA has no power.” Chairman Frady corrected Mr. Ognio by saying he had said “GRTA has no power over our
zoning.” He acknowledged that GRTA can do a lot, but that they cannot touch zoning.

Commissioner Lee Hearn: Commissioner Hearn commented on his non disclosure of his relationship to Addison Lester,
who was recently appointed to the Board of Elections. He apologized for the lack of disclosure and he reemphasized
Mr. Lester’s credentials for the Board of Elections.
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ADJOURNMENT

Commissioner McCarty moved to adjourn the April 14, 2011 Board of Commissioners meeting. Commissioner Brown
seconded the motion. No discussion followed. The motion passed unanimously.

The Board of Commissioners adjourned their April 14, 2011 Meeting at 8:26 p.m.

Floyd L. Jones, Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 28" day of April 2011.

Floyd L. Jones, Deputy Clerk
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Agenda

Board of Commissioners
April 28, 2011
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

1.

Presentation of the Heartsaver Award by the American Heart Association
representative Mike Willingham to Russell Sharpe, Denise Clayburn, Matt
Myers, Michael Nations, David Winkles and Jonathan Kempler for saving the
life of Mr. Mike Aquino on January 31, 2011.

PUBLIC HEARING:

2.

Consideration of Petition No. 1221-11, Storage Xxtra Hwy. 85, LLC., Owner,
and Fred Rickman, Jr., Agent, request to rezone 18.139 acres from M-1 to
PUD-PSBC to allow a mixture of uses within the O-I, C-C, C-H, and M-1
zoning districts. This property is located in Land Lot 200 of the 5" District and
fronts on SR 85 North.

Consideration of the Packaged Beer and Wine Sales License for RaceTrac
Petroleum, Inc. d/b/a RaceTrac #192, 897 Highway 85 South, Fayetteville,
Georgia, RaceTrac Petroleum, Inc., Owner, and Gabriel G. Wallace,
Corporate Agent/Applicant. This property is located in Land Lot 70 of the 5"
District, fronts Ramah Road and SR 85 South, and is zoned C-H. This is for
a New Location.

PUBLIC COMMENT:

CONSENT AGENDA:

4.

Approval of staff's recommendation that the County renew its annual
Agreement with the University of Georgia for the provision of Extension Office
Programs in Fayette County for a period beginning July 1, 2010 through June
30, 2012; and authorization for the Chairman to execute said agreement.

Approval to transfer $4,502 from the County’s Contingency Fund to Elections
Department budget to cover the balance of the cost of repairs to voting
equipment; and approval to purchase two AccuVote-OS Optical Scanners at
a cost of $1,940, for a total request for funds from the Contingency Fund of
$6,442.00
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6.

Approval of staff's recommendation to enter into an agreement with Mill Creek Environmental Services, Inc.
(MCES) to conduct quarterly groundwater monitoring as required by the Georgia Environmental Protection
Division, at a quarterly cost of $3,859; and authorization for the Chairman to execute said agreement pending
approval of the County Attorney.

7. Approval for the Chairman to execute any and all required documents associated with the annual renewal and
implementation of options for Employee Health Care Benefits, including but not limited to agreements and
contracts, for the benefits year which begins June 1, 2011.

8. Approval of a Resolution to adopt the “Fayette County 2010 Annual Report on Fire Services Impact Fee
(FY2010), including Comprehensive Plan amendments for updates to the Capital Improvement Element and
Short-Term Work Program (FY2011-FY2015.)"

9. Approval of the Sheriff's Office request to amend the Overtime Budget for the Criminal Investigations Division
by $4,087.54 for reimbursement for employees assigned to work with various Federal Agencies.

10. Approval of the Sheriff's Office request to amend the State Confiscated Revenue Technical Services Revenue
Account by $40.00 to recognize abandoned monies which have been ordered retained for law enforcement
enhancement.

1. Approval to authorize the Sheriff to dispose of three vehicles for the purpose of acquiring one replacement
vehicle; and authorization for the Chairman to execute all necessary paperwork for the disposition of the
vehicles and the acquisition of the replacement vehicle, using Federal Seizure Funds for any balance due.

12. Approval of staff's request for authorization to insert a flyer from The Frederick Brown, Jr. Amphitheater in the
water bills to be mailed out during the month of May.

13. Approval of the April 6, 2011 Board of Commissioners Workshop Minutes and the April 14, 2011 Board of
Commissioners Minutes.

OLD BUSINESS:

14. Further discussion of a request from the Physical Health Department for additional cleaning services and costs
associated with providing space and ancillary services to that agency.

15. Approval of staff's recommendation that the Strategic Technology and Risk Assessment Plan developed by
LBL Technology Partners be accepted by the County as the basis for the County’s five-year plan identifying
future technology initiatives and the reduction of risks associated with the County’s technology systems.

NEW BUSINESS:

16. Steve Vaughn with GEBCorp will present the annual valuation report on the County’s defined benefit retirement
plan.

17. Consideration of preferred provider agreements under the County’s employee health care plan that will address

sleep disorder diagnostics and associated durable medical equipment as well as digestive healthcare
procedures.
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18. Consideration of proposed Amendment to the County’s Flexible Benefits Plan as required by the Patient
Protection and Affordable Care Act of 2010.

REPORTS:

ADMINISTRATOR’S REPORTS

COMMISSIONERS REPORTS

ADJOURNMENT






COUNTY DEPARTMENT AGENDA REQUEST

Department: Administration Presenter(s): Jack Krakeel
Meeting Date: Thursday, April 28, 2011 Type of Request: |Old Business
Wording for the Agenda:

Further discussion of a request from the Physical Health Department for additional cleaning services and costs associated with providing
space and ancillary services to that agency.

Background/History/Details:

Staff from the Health Department has requested a higher level of cleaning for their department than they have previously received.
Heretofore, the County's custodial crew has done the cleaning of the Health Department but they would like more.

The Administrator will present the issues and possible solutions to accommodate the needs of the Health and how the additional request
could/should be funded.

This item was discussed at the April 6 Workshop but the Board asked for more information, which the Administrator will provide. The new
discussion may involve information centered around the space the County provides to the Health Department and the history/justification
for doing so.

Supplemental information pertaining to this discussion was still being prepared at the time of the agenda's publication, and will be
provided at the meeting. This information can also be made available upon request.

What action are you seeking from the Board of Commissioners?
Hear additional information from Administrator. A consensus on how to proceed is needed from the Board.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, April 6, 2011

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: County Extension Presenter(s): Sheldon Hammond
Meeting Date: Thursday, April 28, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation that the County renew its annual Agreement with the University of Georgia for the provision of
Extension Office Programs in Fayette County for a period beginning July 1, 2011 through June 30, 2012; and authorization for the
Chairman to execute said agreement.

Background/History/Details:

For decades, the University of Georgia has provided counties in Georgia with a host of services and programs through what is commonly
known as the Cooperative Extension Office. Originally, the Extension Service focused primarily on agriculture needs of property owners
and farmers throughout the state. Over time, those needs have changed and so has Cooperative Extension. The Extension programs
and services have evolved over time to help meet the needs of the communities in which they serve. Some of those changes are based
on agriculture, horticulture, natural resources and water management. Youth programs have also been added and they too have evolved
to help teach leadership, interpersonal, familial, service-based, and overall life skills to school age children.

In Fayette County, the Cooperative Extension Office provides programs for 4-H Youth Development, Georgia Performance Standards
School Enrichment, horse club, two award winning shooting clubs as well as an active middle and high school leadership and community
development program. We also provide educational components for the County’s Water Permit. Urban agriculture education includes
programs like the Master Gardeners, pesticide certification, water utilization, and soil and water testing.

Each year, the County must renew its notification to the University of Georgia that Fayette County wishes to maintain its relationship
which provides these services and more. Also, Fayette County provides some personnel-related funding for the Extension Service to
augment the budget from UGA. In keeping with budgetary limitations, the County Extension submitted a reduced operating budget from
last year. The overall budget has increased slightly due to the approval of hiring an agent that focuses on natural resource education.

What action are you seeking from the Board of Commissioners?

Request the Fayette County Board of Commissioners to notify the University of Georgia that Fayette County wishes to enter into an
agreement for the continuation of the Cooperative Extension Office for a period beginning July 1, 2011 through June 30, 2012, and
authorization for the Chairman to execute the said notification (in triplicate).

If this item requires funding, please describe:
Funding included in the proposed FY 2012 Budget.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Annually

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






Northwest District Extension
1109 Experiment St.

Flynt Bldg., Room 227
Griffin, GA 30223

Dear Mr. Price,

The purpose of this letter is to notify you that we wish to amend the agreement between the
Fayette County Board of Commissioners and the Board of Regents of the University System of
Georgia, on behalf of the University of Georgia Cooperative Extension, for the provision of
Extension Programs to our County. The term of this agreement shall be from July 1, 2011
through June, 2012. An annual budget is attached.

Sincerely,

Chairman
Board of Commissioners
Fayette County, Georgia

County Extension Coordinator Date
District Extension Director Date
Associate Dean for Extension- CES, UGA Date
Dean & Director of Agriculture and Environmental Sciences, UGA Date

Vice-President for Public Service & Outreach, UGA Date





Fayette County
Board of Commissioners
July 1, 2011-June 30, 2012
Fiscal Year 2012

ANNUAL SALARY
Craig Gross, CEC, 4-H Agent 12,000.00
Vacant, ANR Agent 14,000.00
Jeanette Martin, Secretary 13,419.00
39,419.00
ANNUAL BENEFITS
Teacher’s Retirement (10.28%)
Craig Gross, CEC, 4-H Agent 1,233.60
Vacant, ANR Agent 1,439.20
Jeanette Martin, Secretary 1,379.47
4,052.27
Social Security (7.65%)
Craig Gross, CEC 4-H Agent 918.00
Vacant, ANR Agent 1,071.00
Jeanette Martin, Secretary 1,026.55
3,015.55
Health Insurance
Craig Gross, CEC 4-H Agent 3,403.28
Vacant, ANR Agent 3,403.28
Jeanette Martin, Secretary 6,538.46
13,345.02
Life Insurance
Craig Gross, CEC, 4-H Agent 18.60
Vacant ANR Agent 18.60
Jeanette Martin, Secretary 34.92
72.12
Yearly Total $59,904.00

*UGA will disperse all payroll, tax and insurance payments for employees and will bill Fayette
County monthly for Fayette County’s actual contribution to total.

Please send the bill to the following address:
Mary Holland Finance Director

140 Stonewall Avenue West

Fayetteville, GA 30214





COUNTY EXTENSION PERSONNEL CONTRACT/MEMORANDUM OF UNDERSTANDING
Between
THE BOARD OF REGENTS OF THE UNIVERSITY SYSTEM OF GEORGIA
On Behalf of
THE UNIVERSITY OF GEORGIA COOPERATIVE EXTENSION
And the
FAYETTE COUNTY BOARD OF COMMISSIONERS

In accordance with the Smith-Lever Act of the U.S. Congress of 1914, an agreement between The Board of Regents of the
University of Georgia system on behalf of the University of Georgia Extension and the U.S. Department of Agriculture to conduct
Extension work in Georgia, and by virtue of the authority conferred upon the governing authority of the county under Article 9,
Section 4, Paragraph 2, of the Constitution as amended in 1983, as implemented in the O.C.G.A. #20-2-62 and O.C.G.A. #48-5-
220, 10, the FAYETTE County Board of Commissioners hereinafter referred to as the COUNTY and the Board of Regents
of the University of Georgia by and on behalf of the UGA Extension hereinafter referred to as the UGA EXTENSION do hereby
agree to cooperate in the operation of an Extension education program in agriculture, natural resources and environmental
management, family and consumer science, 4-H/youth work, and subjects related thereto in FAYETTE County.

SECTION |
The UGA EXTENSION shall:

1. - employ and supervise County Extension personnel. It shall be the responsibility of the UGA EXTENSION to establish
minimum qualifications for County Extension personnel, certify the qualifications of all applicants, and to determine the total
salary applicants are to be paid.

2. - appoint County Extension personnel in compliance with Equal Employment Opportunity regulations and subject to the
approval of the COUNTY.

3. - in the event the work of any County Extension staff member becomes unsatisfactory to the COUNTY, it shall be the
responsibility of the COUNTY to communicate this dissatisfaction to the District Extension Director of the UGA
EXTENSION. It shall then be the responsibility of the UGA EXTENSION to appropriately deal with the dissatisfaction and
advise the COUNTY of action taken, if any. The UGA EXTENSION shall have the right to terminate or transfer personnel
from the county. In either case, a replacement will be selected for the county, following the procedure described above.

4. - keep at all times an accurate record of all funds received and disbursed under this agreement including all support
documents. The UGA EXTENSION shall retain such records for a period of three (3) years unless an audit has begun but
not been completed or if the audit findings have not been resolved at the end of three (3) year period. In such cases, the
records shall be retained until the audit is complete or until the resolution of the audit findings.

5. - carry out all work under this agreement in accordance with the administrative and other requirements, including personnel
matters, established by the University of Georgia, federal and state laws, regulations, and standards.

6. - provide County Extension personnel with the necessary stationery, envelopes, publications and other educational
materials needed for an effective program. The UGA EXTENSION also agrees to plan, implement and conduct training as
necessary to keep County Extension personnel adequately prepared to conduct effective, relevant Extension programs.

7. - pay a portion of the salary and associated benefits of County Extension personnel at a rate in compliance with the Board
of Regents and the UGA EXTENSION salary administration policies.

8. - reimburse all County Extension personnel directly for expenses incurred on behalf of the UGA EXTENSION for officially
designated travel outside FAYETTE County as authorized by the District Extension Director.
9. - support County Extension personnel and the Extension program in FAYETTE County with necessary

assistance of district and state subject matter and supervisory personnel and other resources as available from the
University of Georgia, the University System of Georgia, and other agencies and organizations with whom the UGA
EXTENSION cooperates.

10. - report to the FAYETTE County Board of Commissioners at regular intervals on the nature of the County
Extension program and progress being made.

SECTION I

The COUNTY shall:

1. - provide a suitable County Extension office; the suitability of the office to be agreed on by all parties. The COUNTY
further agrees to provide sufficient funds to pay for necessary office supplies, office equipment, telephone, utilities,
postage, demonstration materials, janitorial service and other items necessary for the operation of an effective Extension
education program.

2. - provide a portion of the salaries and associated benefits of County Extension personnel as shall be agreed upon by UGA
EXTENSION and the COUNTY. Salary and benefits, including leave, shall be calculated according to policies established
by the Board of Regents. The UGA EXTENSION will provide monthly statements to the COUNTY reflecting the COUNTY
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portion of benefits and/or salary. COUNTY reimbursement for county portion of benefits will be made to the UGA
EXTENSION in the full amount upon receipt of the statement. COUNTY reimbursement for county portion of salary shall
be paid monthly by the COUNTY directly to County Extension personnel unless some other method is agreed upon in
writing by the UGA EXTENSION and the COUNTY.

- when an individual terminates employment through resignation or retirement, and chooses to take a lump-sum payment
for accumulated annual leave, the COUNTY agrees to pay their share of the annual leave payment in accordance with
UGA leave policy.

- reimburse the travel expenses of County Extension personnel for official travel on behalf of FAYETTE
County. The reimbursement shall be paid monthly by the COUNTY directly to County Extension personnel unless some
other method is agreed upon in writing by the UGA EXTENSION and the COUNTY.

- approve or disapprove appointment recommendations of County Extension personnel.

-notify the District Extension Director of the UGA EXTENSION if the work of any County Extension staff member is
unsatisfactory to the COUNTY.

- evaluate financial support to the UGA EXTENSION annually, make adjustments as necessary for continued effective
support, and to notify the UGA EXTENSION of these adjustments.

SECTION Il
This Contract/Memorandum shall take effect when it is executed by the FAYETTE COUNTY BOARD OF
COMMISSIONERS and the UGA EXTENSION.
The term of this Agreement shall be from until rescinded. It may be terminated by

either party by written notice of such intent provided ninety (90) days in advance.

This Agreement may be modified by mutual written agreement of the parties hereto.

This Agreement may be renewed annually by letter of agreement signed by the parties hereto.

Neither party to this agreement will discriminate against any employee or applicant for employment or against any

applicant for enrollment at any school or college or against any student in his/her course of study or training because of
race, color, sex, creed, national origin, age, disability, or veteran status.

Chairman, Board of Commissioners, FAYETTE County

County Extension Coordinator, FAYETTE County

District Extension Director

Associate Dean for Extension, Cooperative Extension
University of Georgia

Dean and Director, College of Agricultural and Environmental Sciences
University of Georgia

Vice President for Public Service and Outreach
University of Georgia





Department: | County Extension Cost Center: 10010400

Function: General Government Fund: General

MISSION STATEMENT

The mission of the Fayette County Extension is to provide lifelong learning to the people and to
respond to people's needs and interest in agriculture and natural resources, families, 4-H and
youth through education and information, using unbiased, research-based education.

Fayette County Extension links the resources of the University of Georgia, Fort Valley State
University, Fayette County and the United States Department of Agriculture to provide
educational programs, information, and assistance to the citizens of Fayette County.

MAJOR DEPARTMENT FUNCTIONS

The Fayette County Cooperative Extension, backed by the resources of Fayette County, the
University of Georgia, Ft. Valley State College and the Department of Agriculture, provides
educational programs, information, materials, and actual assistance to the citizens of the county.
Education and information is also provided to the citizens by telephone consultation, formal
educational (classroom) programs, school programs, plant clinics, site visits, newsletters, news
articles, radio and collaboration with other community agencies. Publications, web site and
laboratory services are other delivery methods for safe - education and information to the county
citizens.

The basic goal of the Fayette County Cooperative Extension Office is to provide information that
will contribute to learning for life, which, in turn, helps citizens make informed decisions with
unbiased, research-based information — this improving quality of life. We are also Fayette
County’s gateway to the University of Georgia and all the resources associated therein.

MAJOR FY 2012 GOALS

e Continue development and utilize an active and efficient Leadership System, made up of
adults and youth that will help give direction and focus to future program efforts and ideas as
well as increase our programming scope and outreach.

e Increase awareness of water quality and quantity through educational efforts, programs,
newsletters and news articles on storm water management, water runoff, erosion, and
efficient uses of water in the household and household landscape.

e Continue the organization and utilization of our Master Gardeners through educational
programs and plant clinics allowing them to share their knowledge and passions to the people
of the county.

e Increase the number of certified and active Master Gardeners by 18.

e Plan, coordinate, and offer seasonal and timely programs on landscape management, garden
utilization and horticulture education. These programs will reach over 800 people annually.

e Plan, advertise and offer two food safety programs designed to help teach clients the safe and
recommended ways to harvest, process and can their garden produce.






e Increase certified and active volunteers in the youth programs by 10%. All certified
volunteers will have completed their University of Georgia background screening, have had
reference checks completed, attended a training on the ages and stages of human
development and all have been overnight chaperone certified.

e Increase youth participation in our 4-H Youth Development programs by:

0 Increasing the number of Fayette County grade schools involved in our science-based
curriculum. This will include continued development of the three schools added in
FY 2010, restoring programs in schools lost in FY 2011 and adding four new middle
school programs..

o Increasing the number of 5" and 6" grade youth that participate in the district level
competition for public speaking and education by 20%.

0 Increasing the scope and depth of our Junior 4-H (middle school aged) program by
placing a concentrated effort in offering programs and resources to the middle
schools. We will increase participants by 30%.

o Create and nourish a Senior 4-H (high school aged) county council that will make
youth programming decisions and will become active resources for community
service and leadership opportunities in the county. These youth will also develop and
initiate a “youth-based” community service project and fund raiser.

e Increase the number of educational newsletters and articles produced to help educate citizens
on timely topics, programs and opportunities in the county, area and state. Our goal is to have
at least one news article per month in the local newspaper and at least one article a quarter in
a regional magazine. We will also produce a newsletter and distribute it quarterly focusing on
Agriculture and Natural Resources including water management and utilization, Horticulture,
4-H Youth Development, and Family and Consumer Sciences.

SIGNIFICANT EXPENDITURES/STAFFING CHANGES

With the current budget restrictions and directly from the Board of Commissioners. We have
reduced our county paid — part time staff by two positions in the past year and half.

Board approval initiated the hiring process of an experienced agent to work in the Agriculture,
Natural Resources and Community Gardening program.

Current Staffing — (FTE)* FY 2011 | FY 2011 | FY 2012
Program Assistants FY 2009 | FY 2010 | Requested | Adopted | Requested
4-H Youth Development P.A. 2.20 1.68 1.68 1.20 1.20
Natural Resources/Horticulture P.A. 0.73 0.73 0.73 0.73 0.73
Total County Personnel 2.93 241 2.41 1.93 1.93

State Partnership Staffing — (FTE)*

Salary and benefits sh

ared between County and University

4-H Youth Development 0.5 1.0 1.0 1.0 1.0
Natural Resources/Horticulture 0.5 0 1.0 .25 1.0
Administration/Secretarial 1.0 1.0 1.0 1.0 1.0






WORKLOAD INDICATORS

FY 2008 | FY 2009 | FY 2010 | FY 2011

Workload Indicators Actual Actual Actual Estimated
Phone Calls Answered 13,151 14,692 14,742 17,865
Contacts Programming Efforts 111,486 111,994 112,106 105,888
Volunteer Hours 9,359.25 9,784 9,963 10,167
4-H Enrollment 2,389 1,778 1,635 1,384
Leadership Training Participants 377 420 372
Publications Distributed * 109,562 109,201 108,950 106,542
Soil Samples Performed 455 609 705 397
Water Samples 76 65 93 61
Forage Samples 1 2 2 0
Microbiology Samples 9 10 10 19
Plant Tissue Samples 1 1 2 0
Well Inspections 2 5 5 5
Pesticide Applicator Licenses 10 18 15 43
Water Use Registrants # 55 160 # #
Home Site Visits 350 378 385 362
P.A.R. Produce Generated (Ibs.) 6,417 28,205 31,205 | 86,514

* Reduction in publications is due to the increase amount of clients utilizing the web based

applications to receive information. We do not currently have a way to monitor those numbers.
# Water Use Registrants based from drought restrictions. Further registrants are based on future

drought and drought restrictions.

 Numbers include produce from the Plant A Row Garden in Fayette County as well as produce
gleaned from other farms and distributed by the Master Gardener program.

(all information derived from GA Counts, Master Gardener Annual Report,
Data Transfer and Pesticide Reports submitted to the State of Georgia)
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Elections Department Presenter(s): Thomas L. Sawyer
Meeting Date: Thursday, April 28, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval to transfer $4,502 from the County's Contingency Fund to Elections Department budget to cover the balance of the cost of
repairs to voting equipment; and approval to purchase two AccuVote-OS Optical Scanners at a cost of $ 1,940, for a total request for
funds from the Contingency Fund of $6,442.00.

Background/History/Details:

The Fayette County Board of Elections made the decision to cancel the extended warranty with Diebold on all voting equipment during
FY 2008 which had been approximately $30,000 per year.The Department has saved approximately $105,760 during the current and
previous three fiscal years by eliminating the warranty and spending only the needed amount for repairs. A recap of budgeted funds and
expenditures for the current and three preceding fiscal years is as follows:

Budgeted Amount Expenditures
2008 $10,000 $ 142
2009 5,000 2,585
2010 3,500 3,011
2011 4,000 8,502

Fourteen pieces of elections equipment were sent to Elections System & Software, Inc. The repair invoice totaled $8,502 but only $4,000
was budgeted for repairs and maintenance the current fiscal year. Two of the three optical scanners were not repaired because staff felt
it more economically feasible to replace them at a cost of $1,940 rather than repair the two old machines at an estimated repair cost of
$1,526. Staff respectfully requests to be allowed to replace the old scanners rather than repair them.

What action are you seeking from the Board of Commissioners?

Approval of the the Elections Department's request to transfer $ 4,502 from the County's Contingency Fund to the Election Department's
Budget to fund the balance of the cost for repairs to election equipment; and approval to transfer $1,940 from Contingency to purchase
two new Optical Scanners at a cost of $ 1,940, for a total request from the Contingency Fund of $ $6,442.00.

If this item requires funding, please describe:

See attached.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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Fayette County Eleciions & Voter Registration February 25, 2011

Tom Sawyer, Department Head

Stonewall Administrative Complex Salesperson: Mark Radke
140 Stonewall Avenue West Suite 208

Fayetteville, GA 30214

AccuVote-0S Quotation:

Qty. Description Price each Total Price
2 AccuVote-0S Optical Scanner with $ 845.00 $1,690.00

Mecdem , Soft-Sided Carrying Case
(includes: Phone Card, Power Cord,
and Keys), and Memory Card

1 Shipping $ 250.00 $ 250.00
Total $ 1,940.00

Payment Terms:

100% of Order Total Due Thirty (30) Calendar Days after the later of (a) Equipment
Delivery, ar (b} Receipt of Corresponding PES Invcice.

Warranty:
One (1) Year After Equipment Delivery

Quotation valid until April 15, 2011.





The equipment, software and/or services ("Deliverables”), as applicable, set forth in this
Purchase Order are add-ons to the Deliverables provided by PES to Customer in accordance
with that certain Georgia State Contract #GTA000040 entered by and between the State of
Georgia and PES, dated May 3, 2002 and last amended on April 15, 2005 (collectively, the
"Agreement”). To the extent not otherwise amended herein, the terms and conditions of the

Agreement shall govern.

PES Signature Date
Print Name
Titie
County/State Name
County contact person

Address

City

State

Zip

Phone number

Customer Signature Date

Print Name

Title

Fayette County Elections & Voter Registration

Tom Sawyer — Department Head

140 Stonewall Avenue West Suite 208

Fayetteville

Georgia

30214

770-305-5408
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): M. Allen McCullough
Meeting Date: Thursday, April 28, 2011 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Presentation of Heartsaver Award by the American Heart Association representative Mike Willingham to Russell Sharpe, Denise
Clayburn, Matt Myers, Michael Nations, David Winkles and Jonathan Kempler for saving the life of Mr. Mike Aquino on January 31, 2011.

Background/History/Details:

On January 31, 2011 while working out at World Gym in Peachtree City, Mr. Mike Aquino stepped off an exercise treadmill and went into
cardiac arrest. Unknown to many present, Mr. Aquino had 4 Guardian Angels nearby ready to step-in and do what they do on a daily
basis and that is to assist and render aid to the community and citizens. Those four people were Russell Sharpe, Firefighter/EMT with
Fayette County Department of Fire and Emergency, Denise Clayburn, Registered Nurse with Piedmont Fayette Hospital, Matt Myers,
Police Officer with Peachtree City Police Department, and Michael Nations, Firefighter/EMT with Sandy Springs Fire Department. After
Mr. Aquino passed out and was without a pulse, the four began performing CPR with the aid of an Automatic External Defibrillator (AED)
that was present at the gym. After a round of CPR and being shocked once by the AED, Mr. Aquino was revived and began speaking
and answering questions from the rescuers as the Peachtree City Fire Department's medic unit, David Winkles and Jonathan Kempler,
arrived to transport Mr. Aquino to Piedmont Fayette Emergency Room for further evaluation and care. Mr. Aquino was later transported
to Piedmont Atlanta Hospital for extensive cardiac surgery and care.

What action are you seeking from the Board of Commissioners?

Public Safety Allen McCullough will present the award.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Fleet Maintenance Presenter(s): Bill Lackey / Phil Mallon
Meeting Date: Thursday, April 28, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to enter into an agreement with Mill Creek Environmental Services, Inc. (MCES) to conduct quarterly
groundwater monitoring as required by the Georgia Environmental Protection Division, at a quarterly cost of $3,859; and authorization for
the Chairman to execute said agreement pending approval of the County Attorney.

Background/History/Details:

On March 12, 2009 the Board of Commissioners awarded a contract to Mill Creek Environmental Services, Inc. to prepare a Corrective
Action Plan (CAP- Part A) as required by the Georgia Environmental Protection Division (EPD) to address contaminated soil and
groundwater issues encountered during underground storage tank replacement activities in 2008. Since this date MCES has prepared
the CAP Part A and a Site Investigation Report (SIR). Data collected from the SIR indicated the need for a Corrective Action Plan Part B
which was prepared and submitted to EPD by MSEC on November 30, 2010 with further recommended actions. The EPD responded on
March 28, 2011 and approved recommendations as submitted by MSEC with the addition of quarterly monitoring instead of semi-annual
monitoring. If this quarterly monitoring demonstrates that the contamination is stable and declining, a well abandonment and site closure
will be recommended.

What action are you seeking from the Board of Commissioners?

Motion to approve staff's recommendation to enter into an agreement with Mill Creek Environmental Services, Inc. (MCES) to conduct
quarterly groundwater monitoring as required by the Georgia Environmental Protection Division, at a quarterly cost of $3,859; and
authorization for the Chairman to execute said agreement pending approval of the County Attorney.

If this item requires funding, please describe:

The cost for monitoring is $3,859 per quarter, which is reimbursable through the G.U.S.T. Fund (Georgia Underground Storage Tank
Trust Fund)

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Thursday, May 13, 2010

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











March 30, 2011

Mr. Bill Lackey
115 McDonough Road
Fayetteville, Georgia 30214

Subject: Quarterly Groundwater Monitoring Proposal
Fayette County Fleet Maintenance Facility
115 McDonough Road
Fayetteville, Fayette County, Georgia
EPD Facility ID: 09056047* 1

Dear Mr. Lackey:

Mill Creek Environmental Services, Inc. (MCES) has received notice from the Georgia EPD
granting approva of the Corrective Action Plan — Part B (CAP-B) that we recently submitted on
your behalf. You have been authorized to implement the Monitoring Only Plan (MOP) proposed
for the subject property. The scope of work approved by the EPD calls for two years of quarterly
groundwater sampling and reporting.

MCES is prepared to implement the monitoring plan upon your approval. A proposal based on
the approved tasks and expenses listed on the GUST cost review form submitted with the CAP-B
isincluded below.

SCOPE OF WORK
MCES will perform the following scope of work on a quarterly basis:

MCES will collect depth-to-water measurements from all monitoring points prior to sample
collection;

Groundwater samples will be collected from the seven monitoring wells at the subject
property and submitted to an approved laboratory to be analyzed for benzene, toluene,
ethylbenzene, and xylenes (BTEX) and methyl-tertbutyl-ether (MTBE) by USEPA SW 846
Method 8260B and for polynuclear aromatic hydrocarbons (PAHs) by USEPA SW 846
Method 8270C;

Quarterly monitoring reports will be prepared and submitted to the Georgia EPD; and,

1818 Perimeter Road - Dawsonville, Georgia 30534
706-579-1607 Phone - 706-265-4916 Fax - www.millcreekenvironmental.com





Mr. Bill Lackey
April 4, 2011
Page 2 of 3

An updated GUST cost review form and request for reimbursement will be prepared and
submitted with each report.

Project Cost

MCES proposes to complete these tasks on a time and materials basis according to the unit costs
listed on the approved GUST cost review form. The total approved cost to complete these tasks
is $3,859 per quarter. MCES will not exceed the proposed costs without prior approval.

Schedule

MCES is prepared to begin this project upon written authorization to proceed. Monitoring
reports will be completed within 14 days of receipt of all data reports. Monitoring reports and
GUST reimbursement applications will be submitted to the EPD upon receipt of payment from
Fayette County.

If you approve this scope of work, please sign the attached page and return a copy of this
proposal to our office. If you have any questions about this proposal, or if MCES can be of
assistance in any other capacity, please don't hesitate to call the undersigned at 706-579-1607.

Sincerely,
MILL CREEK ENVIRONMENTAL SERVICES, INC.

1 'IIII / :
- |_".-I".-"""q'"r

“p A, _
Jake lrwin an Centofanti, P.G.
Project Manager Program Manager

Attachment: GUST Cost Review Form, Task 4

P:\Fayette\Fleet\Admin\proposal\QM Rpro.doc





Mr. Bill Lackey

April 4, 2011
Page 3 of 3

ACCEPTANCE OF PROPOSED WORK

Quarterly Groundwater Monitoring
Fayette County Fleet Maintenance Facility
115 McDonough Road
Fayetteville, Fayette County, Georgia
EPD Facility ID: 09056047* 1

Authorized Agent Signature Printed Name Title Date
Company Name Address Phone
U Corporation U Proprietor U Partnership U Other

Payment Terms

All work will be conducted on a time and materials basis. MCESwill not exceed the proposed costs without prior written approval from the
client. All accounts are due upon receipt of MCES invoices for work completed. MCES may charge 12% annual interest for any invoices that
are not paid within 30 days of mailing. MCES will proceed to collections if invoices are not paid within 60 days of mailing. Collections
proceedings on unpaid accounts may consist of liens on property where work was conducted as well as legal action. Client agrees to pay

reasonable attorneys fees, collections costs, and interest on all past due accounts and collections actions.

P:\Fayette\Fleet\Admin\proposal\QM Rpro.doc
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Human Resoures Presenter(s): Connie Boehnke if needed
Meeting Date: Thursday, April 28, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval for the Chairman to execute any and all required documents associated with the annual renewal and implementation of options
for Employee Health Care Benefits, including but not limited to agreements and contracts, for the benefits year which begins June 1,
2011.

Background/History/Details:

At the March 10, 2011 County Commission meeting the Board approved changes to the County's Employee Health Care Benefits
Package and authorized the renewal of existing programs and the implementation of some additional health care options. The motion by
the Board that authorized the renewals and new programs did not include authorization for the Chairman to sign the necessary
documentation associated with these renewals.

Staff is simply requesting authorization for the Chairman to execute any documents, including but not limited to contracts and
agreements, related to the renewal or implementation of options for employee benefits for the benefit year beginning June 1, 2011. The
Chairman would only sign documents after the County Attorney has given his approval.

What action are you seeking from the Board of Commissioners?

Motion for approval for the Chairman to execute any and all required documents associated with the annual renewal and implementation
of options for Employee Health Care Benefits, including but not limited to agreements and contracts, for the benefits year which begins
June 1, 2011.

If this item requires funding, please describe:
Funding is within annual operating budget.

Has this issue come before the Commissioners in the past? F If so, when?  |March 10, 2011

Do you need audio-visual for the presentation? No— Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Human Resources Presenter(s): Connie Boehnke
Meeting Date: Thursday, April 28, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of proposed Amendment to the County's Flexible Benefits Plan as required by the Patient Protection and Affordable Care
Act of 2010.

Background/History/Details:

The (national) Patient Protection and Affordable Care Act (PPACA) was signed into law in March of 2010. One of the major components
of PPACA that will directly affect the County's overall health care plan is the provision that dependents (children) be permitted to remain
on their parents' insurance plan until their 26th birthday. The regulations that were implemented under the Act state that this will include
dependents who no longer live with their parents, who are not a dependent on a parent’s tax return, who are no longer a student, or who
are married. Approval of the amendment as proposed is necessary in order for the County's Flexible Benefits Plan to be in compliance
with federal law.

Two additional items were added to this Amendment that cover reimbursement for non-prescription medicines or drugs and the address
for submitting internal appeals. The Internal Revenue Service regulates what items flexible benefits plans will cover since premiums for
these plans are pre-tax contributions. The IRS now requires that over-the-counter medicines like acetaminophen and ibuprofen require a
prescription in order to be eligible for reimbursement. Over the counter items that are not drugs or medicines, such as bandages, will still
be eligible for reimbursement without a prescription.

What action are you seeking from the Board of Commissioners?

Motion to approve the Amendment to the County Employee Flexible Benefits Plan and authorization for the Chairman to sign any and all
necessary documentation pending the County Attorney's review.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






SUMMARY CF MATERIAL MODIFICATION
AND

AMENDMENT # 1

TO THE
FAYETTE COUNTY, GEORGIA
FLEXIBELE BENEFITS PLAN
FOR THE
PATIENT PROTECTION AND AFFORDABLE CARE ACT
GROUP NO. 12469

This Summary of Materlal Modfication and Amendmen: to the Fayette County, Geurgia Flexible Benedits Plan
ithe “Plan"} is adopted to comply with certain provisions of the Patient Pratection and Affordab e Care Act {the
“affordable Care Act"). This Summary of Material Madification and Amendment shall be effective as of the first
day of the firs: Plan Year beginning on or after September 23, 2010 (lhe "Effective Date™), unless otherwise
statad. For purposes of this Plan, the Fffective Date is June 1, 2011, unless atherwise stated.

In accordance with the Affordable Care Act as of the Effective Date of this Summary of Material Modification
and Amendment, tha Plan is amended as described in Exhibit A, attached hereto and made a part hereof.

This Summary of Material Modification and Amsendment should be kept with your copy of the Plan Document
and Summa<y Plan Description. 1t is an imaortant part of the Plan. i yau have any questions with respect o
this SLmmary of Ma-erial Modification and Amendment, please centact the Plar Administrator.

All ather provisions of the Plan will remain unchanged.

Authorized Signalure Date Tille

Wilhess Data Title





SUMMARY OF MATERIAL MODIFICATION
AMND

AMEHNDMENT #1

TO THE
FAYETTE COUNTY, GEORGIA
FLEXIBLE BENEFITS FLAN
FOR THE
PATIENT PROTECTION AND AFFORDABLE CARE ACT
GROUFP NO. 124682

EXHIBIT A

1: Extension of Depandent Coverage to Age 26
Dafinition of Child

A daponaent or purposes of pre-tax bensfits under tve Plan means any individual who i & tax dependant of the
Participant as defined generally in Code Section 152(a); however, in the case of health benefits, a dependant is defined
as set forth 0 Code Section 105¢:3) and the “egulations |ssued under Cude Section 108, Contributions for coveage of
individuals not meeting these requirsments can also be made for senefits offered through the pramium only component of
the Flan to the extent the individual is otherwisa aligible for such benefit coverage; howevar the ‘air market value of the
partion of coverage atributable to such individual is a taxable benof tio the Participant and will ba included in the
Participant’s taxabla ircoms by the Emplayar,

Due to recent changas in Fedaral law under Cade Seclion 105(b), the pravision of the Plan that defings which dependents
are eligible for pre-tax premium benefits for health coverage as well as coverage under the health flexible spending
assount, is amended to include al Dependent children untl the childs 2E™ birthday (the "imiting ags"). The covered
amplayee's 5on, davghter, stepchild, legally adoptsd shild andior eligible foster child regardiess of such chitd's financial
denendency un the covered employes; tax dependency; marital status, residency with the coveed employee cr any other
parsen; student slalug: or employmant status. Tr the 2xtent that the Plan defines a3 Deperden: child to include coverage
for any child not listed in the previous sentence, all other existing eligibility requirernents other than the limiting age
continue 1o apply. Healtt coveroge for depsndents that falt cutside of Cede Section 105(k) wifl not bo cligible for the
exclusion from federal tax.

Ay provision of the Plan that indicates a natural bern child, stea child, legally adopted child or aligitle foster chitd's
eligibility for pre-tax premium bansfits for health coverage or coverags under the health flexible sperding account ie basad
on any fector other than the relationship betwean the child ard a covered employee is hereby deleled.

Termination of Coverage

The pre-tax premium benefit for health coverage and kealth flexible spending account coverage of a coverad child wifl
terminate on the earlier of (1) the date heatth coverage ends of (2} when the child no ongar meets the IR3 requirements
far pre-ad premium coverage or health flexibe spendng account coverage as applicablke. Any provision of the Plan that
indicates that a natural barn child, step child, legally adopted chiid or eligible foster child's coverage under the health
flexlble spanding auouunl will teminate when the child marries, ceases to be financially dependent on an employes
sovered under the Plan, ceases to share a resldence with an amployes covered under the Plan, ceases to be a full-time
ar part-time student, Decomes employed fullklime ¢r parttime, ceases 1o be a tax dependsnt. ¢r reaches a imiting age
ariar to the limilirg age iz hareby deleted.

Spacial Enroliment

The Plan is further amendad to provide that if a child was terminated from healln coverage under the Plan priar 1o the
Effactive Cate of this Summary of Mater al Madifieation and Amendment due to fallure 1o satisfy the dependent eligib lity
requirerrents for health coverage under the Plan; or was denied or was not zligible for enrellment in health coverage
under the Plan dug to failure 1© mest sucn ligibllity requirementa; then such child and histhar parent-emphoyes fif mot
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glieady ernolled) will have an opporun by #0 enroll in the Plan during a spesial enrollmant period applicable to the health
coverage, This special enrcfment period shall begin no later than the first day of the Plan Year beginnlng an or after
Septernber 23, 2010 ans shall last far at least 230 days.

2: Ovar-the-Coynter Mediclnes or Drugs

Effactive as of January 1, 2011, the Plan is amended to exclude from the category of eigible expenses any
nenprescription medicine or drug {other than insuiin), Th's means that over-the-counter medicines like acetaminaphen
and ibuprofan will require & praseription in order o be eligisle for reimbursement from the haalth Raxibde spending
aueounl. Over-the-counter items for medicat care that ame not drugs or medicines, such as bandages, will still ba eligible
tor reimbursemant fram the haalth fexible spending accourt without & prescripion,

Effective January 15, 2011, if you have an elect-onic debit card for your health flaxible spanding aceourt, you will be abla
itz uze the sard to pay for over-the-countor drugs or medicines at drug stares ard pharmacies (and at nen-heatlh cara
merchants that have pharmacies, and at mail order and web-based wendaors that sell prestription drugs) anly if the
following requirements ara met;

(1) prior to ourchase, (i) the prascription for the over-the-counter medicing ar drug is presented 1o the pharmacist
{ii) she over-the-counter medicing or drug is dispensed by the phamecist in accerdance with applicable law:
and {ill} an Rx nurrber is assigned,

(2] the pharmacy ar other vendar retains, in a manner hat mee's IRS's recordieaping requirements: (i) tha Ry
number; it the name of the purchaser or person for whom the prescriprion applies; and (i) tha date anc
grmourt ul the purchasa,

{3} all of these recards are available to ha employsr upon requast;

{4} the dekit card system will not accept a charge for an over-the-counter madiclme or drug unless an Rx number
has been assigned; and

{3} tha use o the dekit card complies with all applicable regulations and oher autharitztive guidance regarding
the use of debit cards for Health FSA reimbursamants, noluding substantiation requirements.

Im ardition, the elactronic debit card may alsa continue 1 2e used (o purchas2 over-the-counter medicines or drugs from
vendors other than those descrbed above that have bealth care-related "Merckant Codes” as described in Rev. Rul.
?033-43, inciuding phys cians, pharmacies, dentists, visior cars offices. hospitals, and other madical care provicers. if all
other requi-ements in the preceding paragragh are satisfied, then thess debit card trarsactions will be considered fully
substantiated.

Etacironic debit cards may also continue ba used ta purchase oyarthe-co nter madicines and drugs at "80°% pharmacies”
with at lesst 90% of the store's gross receipts during the prior tax year conslating of qualified medical care expenses
under Code Sec. 2130d).

For all ather providers and merchants, you will have ta file a paper claim reimbursement form.

3: Internal Appeals

Effective as of January 1, 2011, the Plan is amended te reégquire all claimants to suomit all internal appeals 1o the killcwing
address:

Mertain Health, Inc.
Appeals Departmeant

P. 3. Box 1380

Amherst, NY 14225-1380
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Human Resources Presenter(s): Steve Vaughn, GEBCorp
Meeting Date: Thursday, April 28, 2011 Type of Request: [New Business
Wording for the Agenda:

Background/History/Details:

Steve Vaughn with GEBCorp will present the annual valuation report on the County's defined benefit retirement plan.

A summary report from GEBCorp is attached.

What action are you seeking from the Board of Commissioners?

The Board of Commissioners voted to implement a defined benefit retirement plan in 2009. This will be the second report on the fiscal
status of the plan since its inception on July 1, 2009 and will provide account valuation data as of January 1, 2011. The presentation will
include an overview of investment performance.

If this item requires funding, please describe:

The presentation is for informational purposes. No action is required by the Board of Commissioners.

Has this issue come before the Commissioners in the past?  |No

If so, when?  |Thursday, September 23, 2010

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval

Staff Notes:

Yes
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Section I:
Highlights and Actuarial Certification

Fayatte Caunty Defined Benalil Plan
Acbuarial Waluatlan as of January 1, 2011





Report Highlights and Actuarial Certification
For the 2011 Plan Year

We herewath present the cesults of the zomanal vahuston of the plan foor the 2001 plan year, based on
census :nformation as of January 1, 2011, as peovadad by the coualy, and “I'eust wfoemetion as provided
Ly the Trustes.

I'he wckuarial valuation tepoct sets Forth miuenum reguired contributions to the plen, as well 2s certan
rither actvarial calcuiations and Basis of actuarial valvation. The cesules of tus reporr alse serve as e
basis for the caleulution of the wnmual peasion cost and pension obligations required by the

Governmental Secourting Standaeds Boued (GASH).

Ceorgia Law WGLCG AL AT 20 sets oanimmum Bunding, standards fos focal muni-:;.ipu] defined benelit pension plans.
Thz pensica plan and the county are presurmubly subject to the reporting, raquiremens of Stuterncats 25, and
reporting slandards tor the pension plan. We wnlb ssoe o separaie repaer fzrailing, rthe requivad GARD 23

cuerent and historical plan obligatinns, fund:ng bevels, and contibunon amounts

The stancards of acoounting sud Duancial weporring for pension plan costs acd obligahons n the cosnty's
Fnancial repocts, as sequired by GASDH 27, 4s provided in this report. The aomiat pension cos: el not egual

e Sale required contriburion inall years.

We helieve the methods and asswmnpuons wsed o deremnine e anoad vooiciboion G e plans acs
teasonabile, consideding the hiswrical experience nf the plan and reasonable expectations for e funre,

GERCorp mled on the foflowing infoomation in preparing the ucoueal valuation eesults presented in this
fEpUE: '
{1} Active and nacuve parricipant data 4z of January 1, 2011, as presidedt Ly GGEBRCrrp and
Faguche Zouary.
(21 Plan provisions a3 of January 1, 2(H 1, as sce foeth in conerolling plan dacuments adopted aad
exuenred by Fayerte County. '
{3y The value of plan assets as 111_1:;11'151]-:_'{_1 by the Trustes as r_'.lf_]:inﬁar‘l,' 1,2011.

Highlights of this repart: 2011 20140
Empluyer Mininoum Conttihutinn Eor the Plan Yezr _ $777.081 $760,2360

- a5 2 pervent gf payrolf B ) Z4%
Emplover Recommended Coatribution far the Plan Yeus §709.924 $779.336

- i 7 percent of payrol ' 2.3% 2.5%
Crmployer Required Contilution for tha Plen Year D 412,671

5y V3%

- i a fercest of peyradl
- afber the milication of any oredit Salanes i afplicatds
after the appltcalivn of any o o it afip

Eavetie ToJnty Dafined Benefit FIZn
Aetuanial Valisation as of January 1, 2011





Report Highlights and Actuarial Certification
For the 2011 Plan Year

The Recornrnended Contribution remained constant as a pzreentage of payroll. The primary sources
impaciing she Plan cost aze a3 {ollows:

Analysts of the Recommended Coniribution:

The plan ass=rs exceeded the Fondmg: 1iatlity which resulted moa negutive Unfunced Liability. Phecefors,
thie Zixed amortization costs duc to plan capecenae grio w 2011 ae considerod fully woortized. The
neprative unfunded Labaity s now smgoized over 2 10 year peiod resuling ina eduction in the
amortzanan costs of by 0.3% of covered pavroll,

A primary component of 2 Plan's recuired conteburon is the notmal cost which represonts the prisent

viduc of the enehits thae acereed dunngs the curcent plan yeus aned the cost of the pre-redrement death benefic,

The 2010 noemal cost increased by 0.3% of Lthe payecll.

Impact of Statemeot of Fupding Policys
Cuznonencueg i 2004, e Counly's Regunied Connibuteow s beew s fuoceon of she Plo's funding cao.
The Cunty man always meets it funding oblimtion by cuakingr the Recommmended Conteibretion. Floseever, in
otder for the Required Contmiouton to e ser b the Minimuor Contithution, one of the toltowing must apply:
a.'Fae Plan's funding carto on the valzanon dare exceeds 100%. [n this simanen, the Bequired
Conteibiuien s rthe Minireem Congrilaotioe less any scoumetated conteineion creditg. An
accarmutared controuron coedit s crested when e Plaa makes a coarmbunon o excess of
the Melinemaen Contribuzion,
b, The Ulan’s haindsmye eatio on two of the most recent theee valuation dates exceeds 8% but
17 nok o excess of T00%. Under thir siteation, the County may reduce itz Regquered Contnbution
o the Mineoum Conribution notmore frequently than once every three years. The Minimum
Conrabunan ruar oo be adiusted foc any accunmdarad contnbunn: cedits

A istarical eeview of the Plan's funding catio may e found on pape IV of the Report Iighlichts,

An exception ty the above funding policy was apaeoved Ly the ACCG Pension Plan and T'oost Bogre of
Toustees. The Plan's Sequered Contribution for 2011 well be deteemined as descoined ma. above regardless
of the funding tatio ws of Juncers 1, 2011

A histooca] revieay of the Plan’s :I'und:'ng b v be found on page TV of the ltepoer Eighlights,

The Plan's Required Contribution Eoe 2001 15 the *Miumum Coctobutoen less any acoumadated coatribution
credits which is 30 or 0% of compens: Hof
Howevear, inis advisable frat the Recommended Conteiburion of 3769924 e made inonber wo wlanaiely

achiove she ACCG's targered Sunding saoe of 125%

Fayethe County [=efined Benafit Flan
Actuanal Waluation as of January 1, 2071

u





Report Highlights and Actuarial Certification
For the 2011 Plan Year

The chart below represents the rwo pear trend o the count's tecommender cortibntion as 2 pereent ol

covered payoll

20l The plan cost as o percentage of payroll did not caanpe 45 the zoat decrease caused by negative
urlusded labilioy was affset oy the nonral cost iacresse (23 4 percentagrs of paviolll caused oy
the fncrese inthe sveeage age of the actiye parncipuos

The required coatdbunon shown below is prict to the applicador: of o eredic belance, IF spphicable.

2 Year Histary of Recommended
Contribution as % of Payroll

2.5% 2.5%

2.5%

ERILT

1.5%

0.0% -

Yajuation Yaar

Faystls County Cofnedd Benehc #lan
Actearial Valuation as of January 1, &1L

g





Report Highlights and Actuarial Certification
For the 2011 Plan Year

Funding Ratio Trends

The chart beleaw tepresents the three vear Funding Ratio crend of the Acmanial Value of Assers as g

prrvenlage ol the Present Value of Accucialared Than Benefirs

2 Year History of ACCG Funding Ratio
{Actuarial Valus of Assots as a % of the Prazent Value of Azcumulated Plan
Benefits)

112.6%
122.0%

1k 4%

N\

100 0%

E0.0% A

a0.0% -

A3 0%

20.0%

.00

Valualion Year

Ve patio of the Actsarizl Asser Vahie to he Presen Value of Acoumudied Plan Beachrs {"Funding Rats";
lras been identified by the Trustess as aa important ratdo to menitot the long term finandal slability o¢ the Plan.
Thz Funding Ratio illusteates the adequacy ot asscts b savisty the accued o7 "earned" benefils of plan parmicipun s

as of the vahiaoon Jdaie.

Canteibudens during 2010 were rmuch grealer than the value of the benefit acernals for the veas which lud m 2

siprificant improvernent in the funding radn «s of faneary 1, 2011

rayette Couriby Defined Banefit Fan

W
dctaanat Valuation as of January 1, 2011 I





Report Highlights and Actuarial Certification
Far the 2011 Plan Year

Changes Since the Last Yaluation:

There have bern oo substantive changes since the :ast rahiation.

W ate wvailyble o answer any questions on the marerial conrained in the report, o2 o peovide
expanatons of fusther detafls as mav be approprate. Tac undersipned sctuary mescs the
Chualificadon Srandasds of *he Araestear, Academy of Acnuanes wo tender Lhe actuarial cpinicas

concamed i this repors

Williury G, Karban, TLA, MERA [ate:
seniar Rerrermenr Plan Consultant

Fnralled Acmiany NMumber: 1.-45068

L,\//W !.L—-(c.‘—m.. "f/fﬁ(f;‘f

T{"ﬂixing Har, BEA OTA Diate
Srafr Aciary

Enrlled Acmery Number: 11-7531

Fayeth Cuunty Defined Denett Plea
actuarlal Yalaation a5 of Jeruary 1, 2011





Section II:
Funding Development

Fayede County Defned Benafit Plan
Aruarial Yaluation as of Januany 1, 2011





Normal Cost

Normal Cost by Plan Benefit Type

a. Retirement Betiehts

b Terminatian Benefits

. Dhsabality Tenefis

d. Death Benefits

¢. Total Mormsl Cost

£ lnteeest Eor the Plan Yeer

g- Cost of Pre-Retrement Deceh Benetir

b. Norma! Cost for the Plan Year

- a5 g pereent of payrolf

Fayette County Cefined Beneflt Plan
Aceuaral Valustcn as af Januacy 1, 2011

2011 2010
£1,061,321 $1,010,651
111,004 106,072
82,660 80,213

0 fl

£1,256 075 $1,196,536
97,316 92,703
97,753 89 646
51,451,174 $1,379.345
4.7 4.4%





Development of the Actuarial Gain/Loss

Actuarizl Gain/Lass Development

The aruarial gain/{loss) consist of the asset gain/ (lose) and the linkili gatn /s,

1. Actuarial Asset Gain/(Loss)

E‘.‘l

w Actana Value of Assets as of January 1, 2010

b. [nterest on drem (la)

. Centribufions made for the Plan Year Ending December 31, 2010
d. Intetest onitern (1) o the and of 2010

e. Fxperted Renefit Paymens tor 2000 with interest

f. Expected Actuanal Value of Assots ss of Januaey 1, 2011

g Actuanal Vaue of Assets as of Jatuary 1, 20117

h. Actuarial Asset Gain/(Loss) {g. - f)

Actuanal Liabilicy Gain /{1.oss)

a Actuarial Acomed Liability as of January 1, 2010

b. Mortnal Cost as of Tanuary 1, 20140

€. Interest o dtems {23, — 21

d. Expecred Benetit Paymen=s for 2080 with interest

e Jixpected Acnianal Aceried Liability as of January 1, 2011
£ Actuarial Accrucd Liabiliey us of Janvary 1, 2011

£. Actuarial Liability Gain/(l.oss) {e. - £}

3. Total Acruarial Gain/{Loss) { Lh. + 2.p.)

4. Adjustraent for full (unding and/or negative unfunded acerued Babnlier

5. Actuarial Gain/{Loss} subject to amortization

¥l el admadstzive sapenses, cost ol pre-reticenesl death benc s, wcludes ssuacated vuplosee conliubions

$15,311,443
1,186,637
1,829,261
30,167
28,724

518,337,756

18,640,640
$302,904

515,561,242
1.196.936
1,298 740

28,724

$18,028,224
17,609,633
$418 501

$721,495

(§721,495)

i)

*¥Refzciz changes to asset smoothiag adopred 2y the ACTE Peasion Plas and Trust Boaed of Toastezs (Rec page ) for detals),

Fapette County Definec Genefit Plan
Actuarial Valuazion as of January 1, 2011





Contribution Summary

Bl on the revised sraremant of Funding Policy adopted by the Trustees of the ACCG Pension Plan

and Trust, theee (3} costs will be developed in the arnual valuzdior report. The st cost shown in Lae

bollowang pazes is developed by amnortizing the unfunded bability 5 4 level percentage of anuual

compensaton, [his contibuebon amount is referred t 45 the Minimum Contribution. L'he second

cost will be developed by amortizig the unfinded Tabiliey as an equal annaal level dollar amount.

Thiz contributicn 1 referced to as the Recommended Contribution. For this yozl, regardless

af the funding ratie, the Required Contabution will fe cyual wo the Minimum Contribution.

The: Required Contrhution will turther ad'ust the Minimum Coaeribution by any applicable sradit balance.

The: following hisrory of Funding ratios is presented since Aihiee fusiding requatements are 2 fungtion of

the plan's finch ng LA (aTaH

1. Actuaral Value Assers as of January 1, 20H | $18.640 590
2, Presect Value of Accurmubed Mao Benelin: as of Taucary 1, 20H1 16,395,667 *
3. Hunding Hano o of Janoary 1, 2011 112.6%
4. Aconrial Vahee Assets ag of January 1, 2010 615,311,443
3 Presert Value of Accumulated Flan Benefits as of January 1, 2010 14 80% 804
. Funding Ratio as of Jarmary 1, 2010 103.4%.
1o Avtuanal Value Assets ws of July 1, 2009 $14,334,083
B, Present Value of Acumulated Tlan Benefits as of July 1, 2009 $14,354.083 *
3. Funding Ratio as of July 1, 2009 100.0F4
The [ollowing sormrnartzed the plan's contribunion i
requirements after applicakon of any applicahle crader alance:
' 2011 2010
Minimutn Contribyztion for the Plan Year FrFT081 $760,469
- ar a pereend gf payrod 2. 5% 28%
Eecommend Coacribution for the Plan Year 769,924 $779.334
- ar @ psreend of fayrodf 2. 5% 2.3%
Required Contibution for the Plan Year 30 $4I2,671
FEeE £ 3%

- ar o pervent of payeoli
- after the aibioation of any credit balance § qpidicable

* Ppesent Vabue of Accamulated Zlan Benefis reflecs the value of emcploges contobations {including seovice buy backs).
The actial vilue of accunmulared plan henefies is less than ernployes confubucions made wo date win incecasr.

Fayetre County Dafined Derefit Mlan
Acteearial Vauatlon as of January 1, 2011





Development of Minimum Annual Contribution

1. Paricipant Counis
4. Active Participants
br. Retrees wrd Boochoanes
¢ Delerrsd Veiled (lonne cenployess)
d. Disabled in Pay Stams

¢ Tota
2. Covered Compensation for Active Participants

3. Acmarnial Accrued Liabilicy
A, Acove Partioipants .
b. Retirees and Cisalled
¢, Deferred Vested {former ermployess)

. Tatal
4. Actuarial Value of Assets {scc page 10 for detail)*

5. Unfunded Acmaral Acerued Liabilicy (3. - 4.)
6. Total Amortizations

9. Normal Cost for the Plan Year

8. Pre-Retirement Death Benelic Expense

9. Adminisirative Expenses for the Plan Year

10, Minimwum Cantribution for the Plan Year
a. Employer Commbution
b. Hstmated Fmployee Contribution
c. Taral (Befure Appication of the Credic Bataace;

11. Employer Contributinns as a Percent of Payroll

12. Employec Contributions as a Perceat of Plan Cest

* Beilects change to asset smontung adopted by the ACCG Penston Plan and Uost Board of Tosrees.

Fayettz Coufty Defincd Eenefit Plan
Aciuarial Valuation as of Jauary 1, 2012

2011 2014

584 581

2 0

M 1G

{ {}

720 91
$31,009,475 $31,434,837
$10.9353,192 F15,%62 280
171,343 £
53 096 198,972
$17.609,633 $15,561,252
18,640,690 C§13,311,443
(71,031,057 F249.80%
($17,884) F47.090
31,353,421 1,289 G99
$97,733 $a2,646
$119,025 $120,303
$777.081 760, 86%
775,937 85,871
$1,552,31% 31,540,740

2,5% 2.4%;

49 9%, 50.8%5

']





Funding Standard Account {Level Percent of Compensation)

2011 2016
Charges:
1. Employer Neanal Cost {end of year) $278,184 $503,528
b. Hxpenses (end of year) 119,028 120,305
c. PreRetizemnent Death Benefit Fxpense 07,753 89,646
d. Amortization Cherges (end of vear) { 47,040
e, Total 3794,965 Fral, 569
Credits:
¢, Pricr Yoar Crodic Balance FRTOR30 3323134
L. Ern;ﬁ!ﬂ}rmr Cont-ibutions foe Phan Year N/A 1,253 341
oo Tnierest oo ae aud L. O 138 64213
d. Amottisstron Ceedirs 17,884 0
e. Total o N/A F1.640,708
Credit Balance | NSA 4E70 B30

*MNet of estimated employer contributions

Fayette County Defined Beneflt Flan
Actuarial valuation as of Jaruany 1, 4011





Amortization Schedule ( Georgia Code 47-20-10 (b} )

Level Percent of Future Compensation

Charges:
Esrmblishe Tonittal [nirial Yrrs, Amostizatiog Clutsranding

Description d Amoung Years  Remaning Amount Baluu =
3. Noowe 5} &0
E. Tatal 0 g0
Credits:

Description Fistabl:ghe Amounr Yeary  Hemaning  Amorctization Balance i
i Bvegptive: Unfunded 2011 $131,218 11 10 gl eng $151.218
k. Total 17,884 Ei51,21R
T'otal Amortizations (317,884) {$151,218)

Equation of Balance:

1. Net amount of amortizations sutstanding 35 oF fanoary 1, 2011

2. Crudit Balance in Funding, Standard Account as of Tanoury 1,201

3 Reconciliation account balance on Januwary 1, 2011

4. Unfunded actuarial labilicy as of January 1, 241 {1.-2.-3)

F1.031.057)

($151,218)
879439
0

ayerte Coumty Defined Benaft Plan
ACTUAMIEE Waiekion as of January 1, 2011





Development of Recommended Annual Contribution

2011 2010

L. Participant Counts

a. Active Parficipants 684 651

b. Retirces and Beneficianes 2 0

2. Deferred Vecred (former emplovees) 34 1]

d. Disabled 1n Pay Stah:s : 0 il

. Totat 20 H91
2. Coverad Compensation for Actve Farticipants BALOM 475 31,434 857
3. Actuarisi Accrued Liabiliry

1. Active Dargcipants BO.935,102 315,362,280

i, Henrzes and sabiled 171,345 v

o Deferred Vested (former ernployers) 503,006 198,072

4. Toral B17,609.633 §.5,561,232
4. Actnanal Value of Assets (sce page 10 for detail)* ELB #0690 F.5311443
5. Unfunded Actuarial Accrued Liabiliey { 3. - 4.) ($1,031,057) 3249 809
6. ‘U'ntal Amorcizaticns (3230410 $55,357
7. Nommal Cast for the Plan Year $1.353 421 $1,289,0599
8. Pre-Retirginend Death Benefic Cxpense SUF,TE3 349,644
9. Administrative Expenges for the Plan Year $119024 $120,305
10. Recommended Contibuton lor the Plan Year

a. Fmployer Contabuation £769 924 AR

L. Fetirmared Honployee Caneribinion TIR25T Tha AT

. Total (Before Application of the Credi: Baancs) $1,545,10! 31,563,207
11. Employer Contributions as a Fercent of Fayroll 2.5% 2.5%
12. Employee Contributions as a Percent of Plan Cosr AL2Z% 30.2%

* Tieflects change o asset sreonthing alupled Dy the ACCG Pension Tlan and Truse Bourd of Trustees,

Fayeita County Defined Benafit Flan
Ackuatial Valmtian as of January 1, 2011





Amortization Schedule { Georgia Code 47-20-10)

Level Dollar

Charges;
End &f Year
Date lential Vrears ATrRICiELuTon Cuzsranding
Descripion Eseablished  Toitial Amount Years  Remaining Armount Balance
a. Mone 30 50
b L'atal =0 s
Credits:
Date Tnitial Y s Amortizanon Cutstancing,
l]t:f;t:riptiggn Eawableshed  Isumial Aricunt Years l{ernﬂining Arneowunt Balance
2. Nemstive Lnfended | Breouly 10 14 225,041 5169937
L. Total 523,041 $169,937
Total Amortizations {$25,041) {$16%,937)
Eqvation of Balance:
1. MNetamount of yrmoctizations Outétaiiding as of Janvary 1, 2011 ($169.937)
2 Credit Balance m Funding Standard Accouct as of Jameary 1,2011 Bo1, 120
3 Reconiliamon geeount balance on January 1, 2011 0

4. Untundad actaanial labilily as of Jataary 1, 2011 (1.-2.-3)

31,031,057

Fayette County Defined Beneflt Flan
Actusrial Valratlen as of Jamarye 1, 2011






Reconciliation of Plan Assets

1. I'und Balance of Plan Assets as of January 1, 2010 $1,115.732

2. Changes in Assets During the Year

Income
a. Fmplover Corenburions . $1.206 267
b. Employes Contnbutions 93 60
o Prohnded Contnibanions i
d. Asset Transfec _ 0
e, MNet Invesunent [ccome 21061096
E. Employze Contribution - BuyBack 14,516,507
g. Total Income 18,617,474
Disbursements
h. Benelis Fad . a2
1 Post-Retirerment Death Benefor Expense i
i- Pro-Renreemet:e Death Banefir Expense . 3
k. Adminismrative Hees Taid 58595
I Refund of Employes Coatobuions 301,794
m. Total Disbursements 388,042
MNet [ncome §18,220432
3. Fund Balance of Plan Assets as of January 1, 2{11 319,345,164
4. Contributions Receivable from the County TRN45
5. Administration I'ee Payable 121,305
. Accrued Iinvesoncene Fee ayable ROT
7. Payable to the Tnsurance Pool 131,815
8. Total Market Value of Plan Asscts as of January 1, 2011 §19,170492
9. Actuarial Yaluc of Assets {see page 10 for detail) as of January 1, 2011 $18,640,690 *

* Reflects change to asset smoothing adoptad by the ACCS Pension Plan and Trust Board of Toustzes.

Fayette Caunty Lef red Benert Flan
Actuarial Waluation as of Janwary 1, 2011
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Reconciliation of Plan Assets (Continued}

Summary of Employer Contributions

-Contribunons made for the 2000 Plan Yew

Empio}tr
Applied to Empiloyer {Contribution laterest to

Dhate Received Plan Year - Contribution adjusted® LEnd of Year Toral
LA05/ 2010 010 $46, 7601 539,004 $2,993 £49,553
01/19/ 2010 2010 46,838 28062 2865 44,703
01271272040 010 47,490 29,535 2. 7h4 50,274
02,16/ 20H) 2010 46421 28,645 2 6% 40024
D302, 2L 2010 16463 38,580 2,488 43951 |
03162010 ) £, 2401 38,494 2,359 48,559
03/30/2010 R o, 3015 38,548 2,245 18,550
G4,/13,/2010 B YT 455,304 28,423 2,153 18,527
04727 /2010 2010 sh4u2 38,701 2020 48,512
051172010 20110 47 238 39,325 1,935 42,173
05,257 2010 2010 46,05 38,5112 1,770 45028
06 /A8, 2010 2010 45,807 38,134 Ll d 47,435
06/ 22,2000 2070 45677 T 37980 1528 47,150
07 /06,2010 200 45,707 38,050 1418 47 125
07720/ 2080 2011 45,541 37912 1,300 4€,541
08403 /2015 2050 45 507 38,070 1,152 46 800
08172010 20 45,678 37,993 1,079 46,717
0ES31 /A0 216] 46 228 38,4585 CHEID 47,209
09 /44,/2012) 2110 15,574 38,272 H62 46,836
0/28,2010 2710 46375 IHG0T 757 47,132
2071272010 2010 46,450 38,702 (4G 47.13 |
1 26,/2010 2710 46,337 38,575 532 46,359
1L/09/2010 2110 46,431 3R A4 191 46,832
11/33 /2000 10 A6 D48 39 082 33 47,258
12707 /2010 2010 465, 9HA 39,117 00 47,123
12721 /2000 2010 47 583 30,445 i 47 472
0170472011 2010 47 575 30,187 ! 47,075
atal $1,253,341 $1,043,390 $39,169  §1,232510

*3zt oF administratve cxpenses and cost of pre-retenent cxpanses

Fayette County Defined Banshik P an
Actuanial va-uation as of January 1, M1L

il





Section III:
Valuation Data Summary

Fayette County Defned Bensfit Plan
Actyarial valuaton as of January 1, 21l





Active and Inactive Participalit
Statistical Information

FParticipant Statistics

Agtive Particiyrars
A, Numoer
b, Average Ape
v Average Service
¢ Averape Compaensation

Delerred Vesied Paricipacts
A Numiwer

b Awve £ty Annual Benefirs

Rewirees
a Numoer
b Average Annual Benefiss

Lenelictaries
a. MWmber

b, Average Annual Benefirs

Disabled Parncipants Recerving Benefis

A, MNumher

b Averages Annual Benchis

Fayette County Dadine] Serefit Far

Actuarial Valuation a3 of January 1, 2011

Janpary 1, 2011
684
43.82
9,63
17,562

24
42,618

28,719

A

NEA

Japuary 1, 2010

&al
43.0%
.49

b48,2605

1
¥3, 686

N/A

N .n'r ;"'_

12
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Active and Inactive Participant
Statistical Information

Participant Data Reconciliation

Mhaetive [,
Partecipanc: [ [nactive

. ._ A wth Parr_{tipanu i
: Active Crizabicd Dreferred | Rc-::s:{ving
.| Participants [:] Participants [ Benefite |3 Beoefin {7 Toral

Txk ot

BEECH

As of January 1, 2010 gz 62l : o : 1 0 ; -

fge Jebremnents i) : ] 2 !
Elimbilitr Stats Chanpe ‘ 2 : 1 i

Dreaths : ] - . - [t

LY

Znsalded : ! I

MNonvested Teaminaninons 1E) |1 5- LY = ‘13

WVested Tennmenlzomns i {23} &3 ‘* MM ]

Rehires : . :’;5 )]

Cashaut ; % i ¥ o

Eutviviars ; N A - -1 -
Bencfics Bxpiced ;

SO o wra

“Lranstot kg

EERCEE] EEETEN I

Trnster In A ]

T TN PP SR T
Lo}

Wuiae Badirauts ' o i

bAA fE 68
H @

Luwsp Suwn (2)

HE AT ELIE

Befand of Lémplo}'r::'. Crontabuagoas 'f_: '“E,Cl‘ll -] BAA {ED}

bt
Hx ]
=

14

[

20

PR TR T B

T

et Chamge F

i
i)

As of January 1, 2011 4 o8 [ o 1T T

Fayetta Coungy Deflnod Benefic Flan
Betuarial Valuatlon as of Januwsry 1, 2011





TIGE ‘T AJENUEL 40 SE UonEn|Eh (B Lemay
. . Ueld JURUSE FRUY=] Auno] enady

S1LBILT FIOEL 7% CLLDT TR +LE'EY (1T,
f s.. ELEFD ¢ EOGLE T A T de g pL
a0 oo« FrERS LA EL AR
oo 065 ¢ EZE Ol € CaFRE O M oo
GEL L OFFay s Lov'e7 1T |lewdbdh o] erTE 0 6501 0%
6o TOTEL L .m%m..wm wﬁ 125199 GRGEAE] STie g # 01 0€
oo FRERL TT T8RS LT 7L LY T Ak 01 5
0o ERAETE T LEY :. h Eﬂﬁ._“_m W,
oo i L0568 §2 CETR P AU R
oooa i BELOF ¢ SO T (5 o ne
¢ 0 i FIGE T LBSTE 1D €291 §T
00 1l (V| WETIE LT h@ _n §739pUf]
dwory  uny dusory dwery o cway o 2y
Ty Ay faye oy
. I ERTA T
v | .gw,,”.m_._. §Te b AN B i

A0LADG JO SIEa ) puE 38y Aq siuvdonIe] aATnoy

ejeq uedpiued





Section IV:
Financial Information

Fawette Cownty Defined Banefit Pfan
Actuaria? Valuation as of Janwary 1, 2011





Information for Financial Statements

L Actuarial Present Value of Accumulated Plan Benefits
a Vested
1. Retirees (and others in pay status)
. Defezred Vested {former employees)
i, Vested Active Participares
Total

b. Nonvested .
Tetal

2. Effect of Future Salary Increases

3. Totzl Actuarial Accryed Liabilicy

4. Net Asgets Available for Benefits {including receivables)

3. MNet Assets in Excess of Aciuatdal Present Value of
Accumulated Plan Benefits

0. Principal Actuarial Assumptions
a. Inwvestment Tehom

L Tare of Fumre Salary Increases

Gror applicable to Accumuolated Plan Danelis valouelalions)

2011

171,345
503,19
7,699,554

8,373,995

2,366,136

310,740,031
6,869,602
17,609,633

10,170,492

58,430,461

1TA%
AP
{ased omoaget

* The proseat Value of Accwmlated Mlan Bencfies refleck actual value of e geoumolated plan bene fits whicl: is less than

the vulue nf the emplogee contritiitiong dnclading semvice boy backsy made fo date,

Fayslte Caunky fefined Benefit Flan
aActuarial Yaluation as of January 1, 2011
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GASB 27 Notes to Financial Statements

Morte X, Pension Plan

The Covmry sponsors the Association Couny Commissioners oF Gearpia Restarad Pension Plun for
Tayette Courty Hmnployees (The Plan), which is a defined benelir pension plan,

The Plan provides retiremant, disabidity, and death benefits to plan participants and beneficiariss. The

Plzn, through execution of the adoption agreamint, is atfiliated with the Associarion County Crtnmissioners
of Georgia Third Restated Defined Bencfir Plan (The ACCG Plan), an agent multiple-employer pension
plan, adeministered by GEBCorp. The ACCG, in its role as the Plan Spousot, has 1he sole autharity 1o
arrend the prowisinng of the ACCG Plen, as provided i Secton 1903 of the ACCG Tlan document. 'Lhe
County has the authority t amend the adoption agreement, which defings the specific henefit provisicns of

The Plan, as provided i Section 19.02 of the ACCG Plan document

Funding Pelicy: The Counry is reqrered to contribote ar actuarially determined amount anoually eo the
Pla’s trust. The eontribution arount is dereemioed using actuazial methods and ussumptions approved
by the ALCG Plan trustees cand 1pust satisiy the minimusn contriburon requirente 1t contained in the State
of Doorg stahrtes,

Annual Pension Cost: The County's annual pension cost and ner pens:on okligation fic the pension plan
for the curzent veas were determnined as follows:

Derivation of Net Pension Obligation; 2011 2010
Met Tension Obliration as of Beginning of Poar Year ($313,19%) 0
Anrual Pension Cost for Puor Year _ TH2,508 298,235
Actual Contributions to Plan for Proe Year 1,233 342 611,428
Increzse 1 Net Pension Ohligatinn (ha90,774) ($313,193)
Mt Pension Ohligation as of Begnning of the Year ($803,967) ($313,193)

Denvadon of Annual Pension Cost

Annual Required Contribution L7777 081 Fra0,869
[nirerest on Net Pension Ohlipation 02,307 (24,27,
Amortiztion of Net Pension Oblration _ 0,665 23971
Aanual Pensian Cost F7E1 442 F762.068

Fayette County Doflned Benafit Plan

; 15
Aclugrial valuaton as of January 1, 2011





GASB 27 Notes to Financial Statements

Basis of Valuarion

Current Valuation Date

Annual Retuen on [nvestec Plan Aszsets
Frojected Annual Salacy Tnoreases
Expected Annual Intlanon

Acmaral Value of Asgees

Acmacial Fund.ng Medchod
Arnortizaticn Methar

Trend [nformation for the Plan

TJanuaey 1, 201¢
T.75%
3.0%-0.41% based un age
F00%0
Marker Value
Projected Unit Cradit
Level Percent of Pay

(Closad) -

Annual Percentage
Tiscal Year Pension Cost Actual Coury ol APC Net Pension
Beginning (APC) Contribution  Caontributed Obligation
Jarwpary 1, 2011 51,442 N/ A N/A (Ra03 9617
Taruary 1, 2016 62,508 1,253,342 164% 313,19%;
Jedly 1, 2069 298 235 " 611,428 2055 i

“This amount represenrs the pension cos: tor the pericd Zrom July 1, 2009 @0 Decerner 31, 2009

Fayethe County Defined Benedt Plan
Actuarid valvation as ¢f January 1, 2011

ir





GASE 27 Required Supplementary Information
Schedule of Funding Progress

Actuarial
Accmed UVAAL as
Liability a Percent
Actuarial (AAL) Unfunded ol
Fiscal Year Value of 'rojected AAL Funded Covered  Covered
Ending Assets Unit Credit  {UAAL) Ratio Payroll Payroll
Y Hs)] {I»-a) fa/ ) = [/
Deremnzer 31,2000 318,640,690 * H18,025.229 {$012,400 T03.4% 331 434,837 -LO%
Trecernoer 31, 2000 15311443 # 13,300,022 F1638, 580 DEEY RRAI0T. 045 0.6%h

* Rellects changr to asser smonthing adopted by the ACCG Pansion Flan and Trust Board of Trusieess,

The assets and liabititics shown above reflect expectzd amaunts as of the last duy of the plae year.
These amounts may vary trom those used 1n cetermining the required contnbation, since thoge
calculanoms use ponual amnounts as of the st day of the next plan veae

Fayette Counly Zefinad Beneflt Plan

Actuarial valuzt on as of January 1, 2011 13





Section V: _
Actuarial Assumptions and Plan Provisions

Eayeite Courty Defined Benefit Plan
Actuarial Valuation as of January 1, 2011





Summary of Actuarial Methods and Assumptions

. lowestment Retum: 1.73% Jer year
2. Buture Saary fooresses: 4.50% aer year with an age based scake as follows:
Apc Salary Increase
EInder 26 : 4.5 % rate plus 1.5%
30-39 4.5 % ratz plus 10%
40)-49 4.5 %o rate less 9.5%
30+ 4.5 % rate less 1.0%

Future Payroll Growth

{For level pereentage comprensation anorhzaion): 3 5% per vear
3. Mortaliow 1053 G AN, sex distiner
4. Termmation: : An expenence based, wre and secvice Duseo $2t 07 ratly;

samnple rates as followrs:

Probability af Probzhility of
Age Letmination Age Terrnination
25 10.5% 43 B.5%
35 B.5% 53 (0%

i . : o .
I inear interpnlation hersecn apes)

Yeurs of Jerviee Probabilily of Ternunation
3or fess 1/5% of the age-based assempion
150%0 ol the -l rased AssLITp o
5 125% of the age-based assump’ri{m
.6 Sarac 2z the sge-based assumption
5. Disability: Alale tutes ‘used for both sexes) devived from 2 1977 Socal

Secuttty Admitustration study, Inordence of dQisability resuliing
w eligibil by Eor both disabibisr benefits under the County
retirernent plan and e Soctad Security:

sample rates as follows:

Probability of Probabilitr of
Ape Fhsahility Age Disability
under 2 0, DO _ 20 001004
25 0.1131%, A0 1.1900%
35 {+2712% 4{) (.4000%
45 0.6331% 50 10400
55 & over 0. 0C00%

. L . _ y
(Ifor vauation purposes, vales are used with a one year set forsard.)

Fayette County Deflmed Barafil Flan

; 1%
Actuaral Yaluatian as of January 1, 2011





Summary of Actuarial Methads and Assumptions

6. Retrement

age 65
ages o o 0Y
agre T}

agre 5510 61
ages 02 Lo 04
agre 05

wire 06 10 09
agre: 70)

7o Adundistialeee Bspeoses:

8. Actaaral Value of Assets:

9. Artoarial Cose Metod:

M. Benefcsn:

11. Patticipants on Sick Leave:

12, Cast of Living Adjustroent:

13, Changes Sirce Poor Valuatien:

Fayete Counby Defined Banafit Plan
Actuanal Vatuation as of January 1, 2011

T'robability of
Retrement. lor oon-
puslic sufety participanes
%

2007
10

'robahilicy of
LFetirement for public
safety parficipants
2- n-"“':l
0%

3%

20%0
100

e cormbution payable as of the end ol e Plar Yea
includes adroteisteative fees set by conteaer betwren the
Assoriation Counly Commissioners of Genepit and GEDBUorp,

Smoothed market value with 4 3 Fesr t‘.rnr_‘,-ﬂthi.ng [}{_‘ﬁt}d.

Progected Unit Credit. This cost method measores past servcs
Labilities as the actuaral present value of berelits accrued for
serviee oy Lo e vabuanon dale, sotbased on salates projecied
to the date of assumed retirerment froea the plan. The current
year acetual is based on benetts accrued for the year of service
bepianing or tae valuation date, but based on sakuics projected
toy the date of assumed rearement from he plan.

“The plan provides eithzr a urnp-suta benelil or an anouty for a
fixec period of tme to the becelicary of @ deceased active or
inactive pacticipant. Tnecefore all parncipants are assumerd 1o
have a benefAciaty and such beneficiary is assumed to be the

Pacticipants that are currcntly on sick teave, Jut still consicered
employees of the county, are included in the valuanen and a
tiabilty is muirained for such paeicipangs.

| RURELS

There have heer: o substanrive changes sinee the last acnuanal
st

20





Summary of Main Plan Provisions for Valuation Purpnses

1. PFlfectmve Dore

2. Partcipant:

3 Hligbtltky:
4, Plan Year:

R, Bervine:

6. Aveouge Anoual Compensation:

Eligibality for Benefits:

a. Mormal Redrement

[» Latz Retirement

e, Barly Relirement

d. Trsakility Revrement

e, Vested Tecmination

Pre-Reticernenc Death Denefic

-y

Fayatte County Defned Benefik Plan
Actuaridl Valyalion as of January 1, 2011

Fuly 1, 2009,

Any full-rime amployee mecting the provigions as set out in the
mloptlon Apreemant,

The Erployee’s Employment Commencement Dlate,
Prriod {7om Janoaey 1 to the December 31, inclustve.

Completed service from the later of July 1, 2009 304 the
participant’s date of employment to the date on which a
participant ceascs 0 be an employes, plus any service
purchased for the peried poor to July 1, 2009,

‘The highest average of the Tarticipant’s compenzation over
sixty conseculive months during the ren plan yesrs preceding
the Participant's date of reticement or othér tormination.

The bater of attantment of age 63 ar 5 vears of Wes ’ring Service.

Any date subsequent to Notmal Recrement.

Reduced: Attairment of age 55 and completion of 10 years of
Vesting Servic.

Liarechaced: Atrmnment of age 55 with 25 years of Vesting
Service for Public Safcty parricipants only.

Corapletan ot 10 years of Vesting Szrvice and decmed w be
trstally eheabled by the Federal Sncial Serumsr Adrmindsration.

{ne hundred percent vestee after 3 years of Vesting Servize,

I Tam p—Sun'L At T—‘artic.'rpants_

. Tutnp-Sum Terminared rested Parricipants and
participants rccc.:'lving a Disubilit)' benefic
whp have not vet atiained age 65

1





Summary of Main Plan Provisions for Valuation Purposes

g.

oo

Post-Retrement

Dreath Reanefit

Accrcd] Bensht

9. Benctir Arnounts:

i.

.

—

MNorma, Re-irement

Late Relicement

E-Fi.l']:-.-' Boticoront

3z bi]'ﬂ:y Retrernent

Westor Teromitetion

Pre-Retdrament

Diezth Benelas

Fayatte County Eefine:] Beraefit Plan

Actuaral valuation as of January 1, 2011

Terminatiou ol employraen: due o Early, INormal ov Late
Revrernent. Participaots recerving a Dhsability Reticement
henefit and who have aoained nonmal reticement age are alsa.
elizible.

1.50% of Average Annual Compensatian multiplied by yeary of
Creditad Service {not to cxceed 303

A benetir payublz monthly for Lifé equal o the Purbcipant's
Accreed Beneit at Neorma! Retrement.

A zenefit payable monthly for fife equal o e Pacheipants
Accrued Benetit at Lute Reticernent.

Reduced: A benefit payabic monthty for ik eyual 1o 1he
Parricapeint's Acered Benefit actarially reduced 2z Eaely
Reticement ape.

A benefic payable monthly For Jife oyual o the Parricpant’s
Accrred Benefir ar Disability Redrerment.

A bepafit pavaste monthly for life heponing at Normal
Tenreenens equa. o the Participent's Acerued Benefir at

TErnRATION.

. Lamp-3un  Tha Beneficiary of active Tarticipants

' cligible for dus benefit will receive a lamp-

s ileath henefis aqusl to 50 times the

projected monhiv benzfic dmited o

$50, 600,

1 Turp-Sum The Benehetary of Partieipares eigble for
this benefit wall ceceire 2 [ump-sum death
benelir equal o 50 tmes the acemed
mmehthly benefic

P





Summary of Main Plan Provisions for Valuation Purposes

g Pose-Re fiernent
Lleath Benefr:

1. Form of Benefit:

11, Actuarial Equivaltent Basts:

12 {noersions:

13, Changes Since Prior Valuanon:

Fayette County Cefimed Benafit Plan
Arbuariad Veluation as of Jaquary 2, 2012

The hencficiary will receive o lunirp-siumn dearh benetic based on
the retivee’s beneft payable under the normal Farm as follows:
50 times the monthly benefit

The normal torra of benefir s a straight life annuity. Cthee
torms of payment are availalble that are acruarially coutvalent to
the nosmal foom.

1983 GAM Table bletded, 50% rnalss, 50% Ferrales ar 7.004%
ILEr=st,

FEmployver pick-up conmbutons inan amount equal 1o 2.5% of
Cnmpensation.

Theee bave been no substantive changes since the lase actuarial
valuztior.
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Appendix A

Statement of Funding Policy

Background and {}hjecdves

The Trustees (Board of Tmaress” for the Associanon Counrr Convoissionzes of GmLEjj (ACCGH
Pension I'lan and Trust oversees 1'}1. adminiseration, investinenr ane funding of the Assnciation County
Commssioners of Ceargia Retrement Progeam (Tropeant’) for member emgplovecs (Mambers?).
Included n the service provided 1o Menbers are 4 acruarial and conseling secdces. This seatement of
funding pobicy is intended <o guice e Peogram’s sdministrators end ectuaries in developing conteh itinn
amounts for Memmoers,

P mantain funding sencedutes Lthat ensare euch Member's plan s [eangially independent of
the plan of vvesy Meenber u: the Progeam. There is no shaeed cost ameng Members,

2. To secure the benelit oblizations undue gach Membeat's plan is systermatic and orderdy manner

and 10 ensuee Bl cach Mernbers olan s adequarely pee-funded.

3, To il achuedal methods, which are intended o roduce 1 contrbution paitern over ime,
thatss fevel as 4 percontugre of the gyreeepare sxlanes of each Membeds zetve plan pacticipants
{covered paysoll).

- Trerunlie: swcoznal rechniques thatmunmize admimusiedlive LxpesIsts whenszver possible,

T arge: a long-term rubio of plan assees to the preseat value of accumulated olan benefirs
i Puading Ratio?) at 1.25% for active, ongong paans,

In ml'npl_ru.n'rh applinanile laws and regidlations

|E_J'|A.

o

Actuarial Methods and Assnmptions

The amovnes i the Peograsn’s st fund shall be sllocensd among the Members ar least annually, Each
alecation shall reflect the cantrtnimions prad by the Members, benefits patd 10 plan participants and the
plan's proportionete share of investment cetucns and sdimuatcative eapemses.

Actuarad valuatons shall be condacted on cact Member's plan oc an aanual basis. The valuation -
shall establish:

The recommended comaribuSen under this Funding Policy ("Recnmmended Conteibution").
The minunwm sequired conteibution undee Seate Law ("'-."n.[umnum Conoibunon™.

. The aciuaral present value of acournulared plan benets and lated Funding Rene,

. Any plan upemtiﬂn information snd dizclosuses required under peneelly accepted accouting
and acnuainl peingiples,

Ay gther infonmation ngeded Lo Fully disclose the Aoanzial position of ach Memoeds plan,

L _h_i_u-

L

rn

The aswarial methods used in the valuations shall retlect the Board of Frustees nbjective of producing

stable comarriburions oo rvmse plans, The acocarial cost rustho wsed oauobele peosion wost 1o vaiuos
fiscal periads is the Projected Unir Credit Method, An actuagial value of assets thae smoothes aut the varktion
i the actuad investrnent experience 5 the asset vahuation method used o develop contnbution amoonts.

The acheacil asswpions vtlized far Member's plan shall he actzhlehad ona ronserrasve basis, reftecnng
the target Fundenyr Bato of 125%. All erocToes Assumnptons shall represent the ac aacy's bezt estimate of
future expenience, tasing iato account the characterisucs ot current errployee gronps, The current acheacial
ussumpsicng are a5 fallows :





Appendix A (Continued)

Economic Assaomptons

L. Inwvestment et : 7.75% per vour

2. Galary Increase: Meonndbieed rates of 0% - 6.0%
2ervesr adjusecd for e

3. Increase in Social Security Wage Base: 3.5% per yoas

4. Cost-of-Living Adjustmene 2 3% pur year

Liemographic Assumptions

1. Mortulity: 1983 Group Anaoity Mortaliey ({GAR Table Sex Distinet

< Employee Tommover Low to moderars

3. Disabilicy Hased o Sockl Secunty Admindstraion standaod rses

4. Retitemnent Age: The bulk of rerees are assumed to rotire at the ewrlisst wge that vareduced

Brenefivs wre ficst avaiable under the plan. Modest o high levels of eadier
conennent wll T assiemend based o rhe early reresment benefie sroicnee
of the plan

The Board of Trustess walt raview these acmsanal methads and sssumptions oo a senodic basis.
Member Contribudons

Eecommended Contribution
The Reconunended Contribaricn for each Member shall be the sum of the followiny
1. nosormsl cose
Z v cequiced pormon of e endunded actuacal accreed Iabaly
amorized oo a leve! dollar basts.

Minimam Conileibu o
The Mo Contabuton tor cach bember shall be the sum of the following:
1. meormie vos.
% annual requared pottion of the unfunded aciuarial accrued Jiahilisy
amoctized oo a level percent of eompens:bon.

190 Pereent Plans
A plan shall be considered 4 100 Percent Flan 1 he curcent year if the plan has a Fuoding Banic in
excess o 100% an the valuacon date asswsning tie payment of the Miniawm Conrilbuton.

80 Percent Plans

A phan shall be considered an B0 Peccenr Flan o the caczent yedr i in two of te most tecent three
valuations reparts the plan fas had ¢ Funding Rado belyer B0% on the valuabon date assumung the
payment of the Minimurn Contrition i teo of the most recent three viluarion years.

Fxcess Contsibutons
tembers inay make Farcess Contnbonons in excess of the Required Caonrrbunon ap to an amownt
eat shaly noc canse the macket value of plan assets w czcced the actuanal present value of projecred

benetics.

Acvcwmnulaed Conibudon Credits o
LF Members make contribulions ancve the BMiermum Contobution such contrilutions shall be
sepacately identified and maintained as an Accunulated Conrabution Credit





Appendix A {Continued)

tdermbers favioyg ¢ 100 Tercent Plan (a5 defimed sbove) may use the Coneibution Credie i partially
or fully erfeet ghe Requited Contalutions i any plan year, prosided howevee, the Marmber's plan
sl conune oo be consideced a 200 Percent Plan with the reduced Requived Conrrstnetion.

Amonnt of Required Contribution
The Boawrd renmaesd) that aff Meshars oty aussiol SRt IE AN MR ol Bt et
£ the Bepmaended Coninbwiion

Members luving 100 Peccent Flans shall ave 2 Required Cortteibution equal 1o de Minimuom
Coatbudon. Membes havig 80 Percent Plans shall heve 2 Required Contriburion equal o the
Eeeomrunended Conmibution

Albnither Membieres shiell huve a Recuired Conwidution equal ¢ the Reconurended Coreibution,
peovided however, taat these Members shall be allowed 1o teduce the Requined Contsibuaton w e
Munimurr. Contabution not mene frequently than ance every three yoars '

For acteanal valustions as of Jaanasy 1, 2001 andl contibubions die no later thae Afacch 31, 2012, ke Required
Contrluheon o all Members shall be equal te the Minimum Centributan less sy Accummulized Conpsbution
Crochies.

Timing of the Required Congribition

Fach Momber 1z reguired to pay the Required Contalution on g tmely basts in order o remain in good
standing, If contmbwiiocn pavirents beceme niney (90 dav: overdoe, and, if in the opinion of the Board
af trustees, such dslmquency jeopardizes the heneficaccruals of participants, the Foaed of Trustees shall
nesify affected Membec's plan paeticipantz, [F contribution payments remain unpaid afer notification of
olan participants, and the Member has aot informed the Boacl of Trustees of strucmaral changes in the
bember's plan, then e Bourd of Unastees wnd legal counsel shall consider iovoluntanly fnminzting e
Member from rhe Program.

Huceprions

Membiecs may renans in geod standing with ic the Prapram while making sontrhisions in smounts other
than the Requiced Contribulion only uoder the fellowing conditons:

Inadequate Cash Flow

In very raze mstances involving exteenely sl plans, the wseal definisicn of Recommended Conribution
will prochuce inadequate cash Aow o support plan benefiss. T such cases, the Program’s achuzny will
compute alaceer contributon amount, based on a shocer amorsizacon e, oo be repored 1o de
Member as the Recomemended Conzritution

Plapns of Mew Members

Noemally, the Plan Administrator arranges far 2 new Membee to join the Program without Board of
Trostee appeoval. [ the cise of 2 peospective Member who sponsors an existiog plan o weshes 1o ceears
areew plan that would be considered an B9 Fercent Mlan under this Euncing Palicy, the Toard of Trustee:
MUzt approve enrry it the Program before membeshep becomes effectve As @ eonchtion to Foand

of Trusiee approval, the prospective Member must acknowledge this funding Policy und sgree 10 fund
thesr plan in acconkanee wath this Funding Polier,

Member Plan Amendments

Members having an 80 Percent Plan may not amerd thedie plan without kaving pror approval of the
Bowd af Leustees if the amendinent i3 projecred by the Pragram's actuary o have the effect of
inczegsing the plan's net lrabilities. T8 such Member haveng an 81} Percent Plan daes adipt a plan
amendment i viclation of this restriction, then the Board of Trustess and lega counsel shall consider
wwstuntarily weminaringg the fMember feom the Progogm.






Appendix A (Continued)

Any cther exception to the peyment of e Requiced Contribution must be appeoved by the Board of
‘Teustees. The Board will reqaire that ary Member seeking a recuction m the Requiced Conrribution
speily when such conmibutions under the exceprion will be paid. The Board will consider only the
nteee st of plza partcipants in deriding o appeeve e eeject excepticons 5 the Required Contribution
regquitened,

Waivers by Dowrd of Trusices

‘The Poard of Trustees may amend or macify this Statemenr nf Funding Policy by an instmaient i
writingr, at any tioe. Toadditon, Ge Doacd of Trostess in i sole discrenon, My provice for one-time
o2 eniversal exceptions to any of the requicements in this Stareocent, a5 tmay deraning is prodene ar
the e
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Human Resources Presenter(s): Connie Boehnke
Meeting Date: Thursday, April 28, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of preferred provider agreements under the County's employee health care plan that will address sleep disorder
diagnostics and associated durable medical equipment as well as digestive healthcare procedures.

Background/History/Details:

Medical claim costs associated with sleep disorders have resulted in excessive payouts by the County's self-insured employee health
insurance plan thus far during the current plan year. In addition, some employees have paid higher out of pocket expenses due to the
manner in which some providers have billed these services and the related durable medical goods. Pacific General has worked with
Meritain, the County's third party health insurance administrator, to negotiate preferred provider agreements with Total Sleep Diagnostics,
Inc. and Trusted Life Care, Inc. These agreements will help to control costs for both the County and employees as well as help to avoid
out of network charges associated with sleep studies and prescribed durable medical goods. In addition, a preferred provider agreement
has been negotiated with Summit Endoscopy Center, a digestive healthcare provider to assist with controlling costs for such procedures
as endoscopies and colonoscopies. Outpatient procedures will now require pre-certification through Meritain as an added measure to
help ensure that employees receive services from in network providers and facilities to further minimize the risk of out of network charges.

The negotiated fee discounts are outlined in the attached backup material.

What action are you seeking from the Board of Commissioners?

Motion for the County to enter into agreements with Total Sleep Diagnostics and Summit Endoscopy Center and authorization for the
Chairman to execute any and all necessary documents needed to implement amendments to the County's healthcare plan, pending the
County Attorney's review.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






LETTVER OF AGRERMENT

TS AGREIEMENT, wnilered inle oz of 93182081 by and hetween Futal Sleepr Dingoostiv, e, heeinaflee
relvrred 1o as Pravider, aed Faperte Connly, G4 hereinadtor cefoeed tooas "G The partics Isu" o3 s A%
[l ey

Urelinininguse

v Cirotp shall mean 1he self-inswed amployer plan sproser s is respangible Toe (ke payment o7 cligible leallh
claling insuriee by paricipams covered under the Sroup®s Lealil plan,

23 Conleagt Adminisirater shall maean, Meritain Healds, Tne,, the party cantracted Dy Croag 1o adimindster Groeop's
leellls plaay, ngkuding processing healin cloms. Cuonoract Admin stealxe is al a¢ time Tinaocially responsthle fuor
the paveenl cfany beatlle zlaines,

Tevms of U Aproenient:

W) Provicder agrees o sudanin Billings w e Contract Adiminisirater ns relzvied roode participarts hesal gl 13
cael,-weilhin 140 thys af the due of scevice. Provider agrees (o sl bl b ||ll1§"s bnsed o slandannl
pricing, not enntracted rwies, Repeising will be done Ty Canlvact Administicay in acemisee with the
dizeount oyrrngenien? ngreed 19 Larein,

o Subjeet teoany delay caused by coardinatioe of Senelils, seiaecenee paymentsteivbursziuents pre- aaishng
coUIy e esigagiany e sim e slan requirceweins, Growe aness 0 ree poyienl e Provider or shill kv
Contie] Adimrmistemior remil payment e Provider, an bebinlf of Group, within 35 duys wl caeapl of all bitling
infoymation rensonab v pewessary 1o adjucicate the laim, wnless weiven nelice o dispole or diserepaigy s
maited 1o Pravider within 38 days,

gb Provider agrees o o Jee digconnt of 30 percent ofl cligilile billed clorges, Provider agress oo oscem pusinsenl
Lased oy eligilde charpes a3 detzansined by Gronp Do azeordancs will thu paricipant's heeib pan, hased on
e eliscamnt aevangement aorend 1o hesein,  Prosider gprees oscee such paymenl as payment in ull ol
elgible expenses and agrees ol o hatazee bill te patdent, sxeept fer smounts applicahle W ce-ingarane, ca-
peyients il dar deduet ke ol expenses nossovered by the Groua®s bealth pan.

i Nothing centained Lorein shall proildl Provider, by vinue 2F s siaolosy e, [Fore eecovering full charges
Tamaey third gty souree othare than che pariicipant and Grous Provider shinl] reincburse Group from sy i
wrly resivery, oty portion of auels elarges puial by Gouougs.

el oy der will cacperale wilb Conlrazt sdiminsistratar’s medizal elaims maougsinel pragran.

£ Provder wll mainkain sppropeiate dicensarg, acergdiintion, and liabdliny insumce, and el adlens w
sredemtialine siandards gencrally esiabtished in e healtheze indusiey. Meibing conta ned Teeein shall imoly
ar ter sy eblivalion on e Crosg ar Cowract Admimistesier  validate Provider's approariale licensure,
avercditarion and Habilicy msormee.

g% Provider agrees thal notwighstaomding this Agreement, a pacteipant’s P70 network will alwiays talic
precedenee aver s endpaes e any alher direet gonlraet it s with Group or Cowtrael AdmiisLeador,
IFwow are a parlisipating (s inshe patient's PO natwark, the discount applied o eligible charges will he
i necordanzs witho e PG corrags 10 you fio pol participade i e patient's PR neteeork, the diseosm
appliod 1o elisible chirges will b in pzeardaree aitls this divcel centrct with Girenge

b Tre e of tis Agrccnent will ke one (1% veur Ttom Lhe ellecive lale eelerenped above, we shall
autsaicn lly revesy Tar successive berons ol 12 months o an il beais, concelable oy csther party, willy o
wilfienn: enwsse, with 50 days written notive. Huch rotice shad be pravided 1o the named peeties helew, at the
stelelresise s shaee,

MW TS S W EIERECT, Provicer o Coanic, Adminlsorator caeh acing by @5 anthorized ropressatitivos, hiav

sintwal hehosy,

Tl Alvep

Foyedle County, GA

Ty — _ e
Mame: i ; .
Title: 7)) e Tire: . .
Mae: [ Ll

TaxIfvi_ < - o






LETTER O ACKEER ENT

TS ACHIEER BN, edersd fmte as @l 03052001 By oand betwesn Vewated Lk Care, Tng,, herging fer pglerred
Lo as  Provider, el Favdlte Connty, GA herging Rer ceferred 1o a5 "Group! The parties herelo agrees as follows:
Befimitions:

[V dimep shall menn the scbi=ingured cogpleyer plan sponsor whe is respansible Toe the payment ol eligible headlh
clmiies neurred By paricipants covercd under 1he Group's health plaos

3+ Contraet Adminisirtor shall meme eritain Deally, Iee., the parcy eomracted by Sroup ot ndminisier Greup's
leadly i, insludiog processing healih claims, Contcer Adminiseaer 15 ot na dime financially respoesible Tor

b paynent el any haal e claims.

Terms al e Agreement:

W) Provdler agress to sl bidlings o fhe Cosricl Adiministrater s refleeted o the paeticipunt s Feadt plan 112
cored, withion 180 duys af du el of sevice Provider agrees to solmuit all Billings Based oo standarl
pricing, nol conleacied rates. Repricing witl be dese by Contract Administzator In accordance with e
Jizcownt avrangement agreed la hergin,

L) Sobject 1o sy eelay eaused by coorlingsion af henelils, reinsirance payee wsfoeimbursements, pre-existing
cendition fmvestigalions ar similar plan requirements, Groua awrces 1o wake paynicid 10 Provider or shall have
T Ac st Al e nil peynen s Frevide o Lulabl of Greap, wihie 30 days al receipg o all Billing
mlovmation censamably neesssary 1o adiudicate the olaim, naless wrillen notice of diepule or clsgrepaegy is
ailesd 1o Pagvigor within 30 duyes.

o1 Provider sgrees aea tee discoinl o 30 pereent ot clisikle Billed charpes. Proovedlzr narees 10 aecepl payment
bogel upan edininte charges oz daterminad by Group inaccordanze witle the participant™ health plas, based on
L diszen srrsagemant agreed toerting Provider sgraes ooceept sudh payingat o paymenl in full of
elicible evponsas anil asrees nal o baluncs B DG wicel, escept e amounly applicakle 1o co-ipsurange, oo
swiymers apcdior deductilles snad eapenges ned eovered by the Sroup's bealth gl

b Medhing somtainsl herein shall prolibil Provider, by viine ol i galmory Ben, fram reravering il chirges
Tremn iy shird pary saurce ather Uins U pmrigipan e Geoups Provider shal® reimborse Graop Tomavg i
[reurly rosovery, may partioi el such ol ges gl by Groupe

e Brovdder will eocperate with Sontanet Adirinisorniars nodis <ol w5 raragemenl progran.

M Frovider will maninin apprepriale lizensure, acorscditation, and liahiliy insurance. and will acdlee 1o
ereslennining stumbards generally established i the hoalfaeare indusiry, Walhing cowtainel herein shall irgly
or dslzr iy obligalive an e Seug ar Coneact sdnnistmier woovalidate Fravido®s epproprise Tivensing,
aceteditnnan and hubitily insuranes,

ul Provider agrees 1t notwithsianding this Agreement, n participasl’s PO nelwork will nhwayy [ake
pwecetlenge aver this conteact ar any sther direct eontruet it has with Gronp or Cavael Ailminisirnior,
L ven are o pavbicipaling provider in s patiene's PRO natwok, the diseeuer applied io elgible chasges will be
in secoreaces wilh the PPO coatrag,. 10 you da el participote in the patient’s PR actwark, L diacs
applicd 1 cligible shavpes will be o oceordancy with hiz direst comenzt with Gros,

b The Leee ol thie Agreement wilt by one (13 wear from the efloctive date refuecnced abwwee, and shall
avtanuizally renes e snezesaive terms of 12 months an o snooal basis, csovelable by edher pacty, with o
wimann calge, willt 30 dove wrinen nocics Soca aoice slsal] b jovided doohe nemed par ea belew, @) the
aeldlresses gy

[ WTTHHESS WITRRLOE, Movidzr and Sonleact Adminisirator ench accing b iy aotharvaal represeniaives, ave

slyrmeel b Lo,

Teoral Shecps Favette Counly, G

[y Ty -
Tyl Mane: _ -
Title: Till:

et — [Jare:

Tox [T 0 .- d, Wt g
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LETTER OF ACGREEMENT

THIS AGREEMENT, entaredd Inte as of D301/2011, by and between Sumunuit Endoscapy Center herelnsfiar
refered to oy “Pravides," and Fayalte CB'III'IE::",. Gewgln heceingftor refened fo an “Group The paritos horakr ngeee
s folfows;

Brefii g s

1} roup sl moan tie selfinsvzed enployer praa sponsor who 7 espomsibie fm' thi gayment of eligible healin
glebnid ingurred by participants coversd under the Group's health plan,

2y Contract Adminstreiar shafl mean, Meritgin Haalth, Ine. the perty eonraeled by Creotp (o ndmlnhlor Hranp's
haality pla, ingludbmg praseqving health elabne. {‘umrat.:t Adminletator (o ot o tme Anancielly respanoible for
the peyment of avy hoelth cleims,

Terns of the Agrezment:

Al Frovider BLESS 1 gubmnil billings 1o The Contaot Admindittatg: rs rletcied an the participsat's Im]lh phan 1D
g, woithin 180 davs of the dete of seevlos,  Provider agrees fo solimit all Bilings baeed o stiodard
prictog, oat confrogipd pates, Beprloing wilt be demo by Contree! Admindstrator in eteccdence with the
diseount svanpemsat d pread to bersln,

B Subjeet 1o say deiny caused by coordinatlen of hm.‘.ma reinsirmnge paymcnisfcimburcssmenty, pre-exlitlng
ponlinden ivrpartgathors or shmiler plan weauivements, Group agrens g mmke gaytoent (@ Provider o shell have
Conteact Adminteraror rolndt payment te Provider, an bekolt of Group, within 30 days of vecaipt of A1) Billlng
information ressonably nectsasy Lo sdudfeate the clafm, unless writen not'cs of élepubs o+ diserapanay f2
medled to Brovider within 30 days,

¢ Provider agrecs o a fea dlazannt of 35% afF eligible billed cherges. Frowider agress o accopt paymont baagd
upon ollglble charges a3 detervnined by Group In accordanee wilh the partlolpants hoalth plan, bescd on the
dlepopit srangeanent agreed 1o hereln, Provider agrees {0 accept such payment ad peyment by fo)l of ellgihla
OXpLTII0S BN AEEeEd 1Y to bafncs LIl the pmienr, except for ameunts applicable w ap-Inaurance, co-paymends
andfor deducrib]es and expenses net covered by die Croup's healih plan r

di Wothing contelred hersin shalt prohihit Frovider, by victie of i stawstory lien, fiom recovering full chatmes
oo any third party source oflier than the participant amd Groug; Provlder uh.ﬂllrnimbmu Group from any fird
party Tesovery, any porticn of steh charges peid by Group,

¢)  Prpvider will gooporats with Conltast Administatov's medisal ¢laims nanagement pragrem.

O Proyider will maintain appopriate Jiesnsws, meeceditation, and Nnbillty inguthnce, snd will 2dhers to
credentialing sandands gemerally established in the Lealthearo indnsicy, Nothing comiained hersin shall smply
or infer any obligation (m the Group or Contract Adwdulsteanos to valtdats Providers appropriats ioensarg,
pecreditatior. and liabalily ingorance,

gl Frovider agrees that aotwithatending this Agreumml, | pﬂrﬂﬁpnnt’s FPO network will slways take
precedence over (ks roptract v sny oiher direct conlraet 12 has with Group or Contract Adminlstreior,
Tf you ats & pavticipating provider in (he patlont’s PO notwark, the discoun: applicd to cligible cherges will be
in accordante wilh The FPO contract, 109w do gof partloipata in the patisat's FRO netovick, the disesant
epnlied to eligiole charres will B in ascordenes whly this dlceet conmraet wirth Graup.

k! The term of it Aprecomsht will be ona (1) wesr Bom the offecilve dute cefersiced shows, oad thall
supomatleally renew for sueceseive patma of [2 montlis on an snriel basls, cancelable by citber pacty, with or
without cawme, with 3§ days welnen hotles, Sweh Rotice shall be provided to the neped - paeles bolow, s the
addresses above,

Til WYLDES S WHERBGR, Fraviier and Contrck Adminfstramr each acing by Lie ander|zed rejresentaclvos, have

algned balow,

Bummil Bndoseopy Coalor Bayette Ea_unq.', Georpia
By: ﬂ"g-"fv-u qz—d‘m By:

Name: bta P F:?-J—fhf‘m. Nt .
Tl Erecatig. b[rgg_’mg, Tilla:

Datey -:'1,1" i1 fda ] Deta:

Tex 1L #: -
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Information Systems Presenter(s): LBL Technology Partners
Meeting Date: Thursday, April 28, 2011 Type of Request: |Old Business
Wording for the Agenda:

Approval of staff's recommendation that the Strategic Technology and Risk Assessment Plan developed by LBL Technology Partners be
accepted by the County as the basis for the County's five-year plan identifying future technology initiatives and the reduction of risks
associated with the County's technology systems.

Background/History/Details:

The consulting firm of LBL Technology Partners was awarded the contract in the amount of $57,480.00 to develop a Strategic
Technology Plan and to perform a Risk Assessment for the County's technology needs. The consultants worked closely with the
Information Systems Department to gather the necessary information concerning the County's technology environment, infrastructure,
and initiatives. Interviews were conducted with representatives of the Technology Steering Committee in October, 2010 to gather
information from the County departments.

The consultants compiled the data to develop the Strategic Technology Plan and Risk Assessment. The finished documents provide the
County with a 5-year plan for future technology initiatives and recommendations to reduce risks associated with Information Technology
Systems. This information was presented to the Board of Commissioners for review at the Commissioners Retreat on February 12th. LBL
Technology Partners will be giving a detailed presentation on the development of the documents and their findings.

Funding for future improvements to the County's technology needs will be considered annually during the budget process.

What action are you seeking from the Board of Commissioners?
Acceptance of the Strategic Technology and Risk Assessment Plan as prepared by LBL Technology Partners.

If this item requires funding, please describe:
Funding for the items in the Strategic Technology Plan would be decided on an annual basis as part of the County's budget process.

Has this issue come before the Commissioners in the past? |Yes If so, when? {2011 Commissioners Retreat

Do you need audio-visual for the presentation? Yes Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina/Tom Williams
Meeting Date: Thursday, April 28, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of a Resolution to adopt the "Fayette County 2010 Annual Report on Fire Services Impact Fees (FY2010), including
Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2011-FY2015.)"

Background/History/Details:

As required by the Georgia Development Impact Fee Act and the Minimum Planning Standards, Fayette County in collaboration with
Tyrone, Brooks, and Woolsey, has prepared the "Fayette County 2010 Annual Report on Fire Services Impact Fees (FY2010), including
Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2011-FY2015.)"
Public hearings were held by the Fayette County Board of Commissioners on January 13, 2011, and by the three (3) towns in the
following weeks. Each entity approved the report for transmittal to ARC for coordination of state and regional review.

We have received notifications of compliance from the Georgia Department of Community Affairs and the Atlanta Regional Commission
for the 2010 Fire Services Impact Fee Report including amendments to the Capital Improvements Element and Short Term Work
Program of the Comprehensive Plan. The next step is for each local government to adopt this report and for the adopting Resolutions to
be transmitted to ARC. The deadline for this adoption and transmittal of the adopting resolutions to ARC is June 30, 2011. These
actions are required for each government to retains its Qualified Local Government status.

What action are you seeking from the Board of Commissioners?

Motion to approve of Resolution No. 2011-07 which adopts the "'Fayette County 2010 Annual Report on Fire Services Impact Fees
(FY2010), including Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program
(FY2011-FY2015.)"

If this item requires funding, please describe:

Not applicable

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Thursday, January 13, 2011

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY OF FAYETTE
STATE OF GEORGIA

RESQLUTIOGN NO. 2011 - OF

A RESOLUTICHN TO ADOPT THE "FAYETTE COUNTY 20M0
AMHUAL REFORT OH FIRE SERVICES IMPACT FEES (FY2014,
INCLUDING COMPREHENSIVE FPLAN AWENDMENTS FOR
UPLDATES TO THE CAPITAL IMPROVEMENTS ELEMENT AND
SHORT-TERM WORK PROGRAM (FY2011 — FY2015}"

WHEREAS, Fayette County in collaboratizr with the towne of Tyrors, Brooks and
Woolzey, has prepared the "Fayete Counky 2010 Anrual Repart On Fire Senvices Impact
Foaas {F¥2010). Including Comprahensive Plan Amendments For Updates to the Capital
Improverneants Elernant and the 2hort-Temn Work Pregram (FY2011-FY201 58} and

WHEREAE, the annual update was prepared in accardanse wih requirements of 1he
Georgim Deyvelopment Impacl Fee Adgt and the Minirom Plaaning  Standards and
Procaduras for Lacal Comprehansive Planning established by the Georgia Planning Act of
1888; and

WHEREAE, an the 13th day of January, 13. 201 1. the Fayette County Board of
Commissioners conducted a public hearing on tn2 2017 Fire Sarvices Impact Fae Raport
and propated Cemprebensive Plan amendments, approved that report and guthorized
transmittal to the Atlanta Regicnal Commisgion for cacrdination of ragional and state review;
and

WHEREAS, the Regional and Siate reviews have been completed ard a natiflegtlen
of campliancs has been recamved fram AR

BE IT THEREFORE RESOLYED THAT the Fayette County Board of
Commissionars doga hareby adopt the "Fayettes Courty 2010 Annoat Report o Fire
Sarvices Impact Fees (FY2012) Including Comprehensive Plan Amendmernts for Updates to
the Capital Improvernents Elepant and the Short-Tem Wark Program (FY2011 — Fy2015).°

ADOPTED by the Fayette County Board of Commigsioners this 28ih day of April,

201,
FAYETTE COUNTY, GEORGIA
Herbert E. Frady, Chaimer.
Brard of Comirm. ssichners
ATTEST:

Caml Crandler, Courty Cerk
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina/Dennis Dutton
Meeting Date: Thursday, April 28, 2011 Type of Request: |Public Hearing
Wording for the Agenda:

Consideration of Petition No. 1221-11, Storage Xxtra Hwy. 85, LLC, Owner, and Fred Rickman, Jr., Agent, request to rezone 18.139
acres from M-1 to PUD-PSBC to allow a mixture of uses within the O-1, C-C, C-H, and M-1 zoning districts. This property is located in
Land Lot 200 of the 5th District and fronts on SR 85 North.

Background/History/Details:

This is the first rezoning request for the new PUD-PSBC zoning district. The PUD-PSBC allows a mixture of uses from the O-I, C-C, C-H,
and M-1 zoning districts. The Pre-Recommendation Meeting with the Planning Commission was held on February 17, 2011. On April 7,
2011, the PC recommended approval of the rezoning petition, the Development Plan, and the Letter of Intent.

The Planning Commission recommended approval of Petition No. 1221-11 unanimously.

What action are you seeking from the Board of Commissioners?

Hold public hearing and vote a decision to approve/deny said rezoning petition.

If this item requires funding, please describe:

Not applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? Yes Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Planning & Zoning Presenter(s): Pete Frisina
Meeting Date: Thursday, April 28, 2011 Type of Request: |Public Hearing
Wording for the Agenda:

Consideration of the Packaged Beer and Wine Sales License for RaceTrac Petroleum, Inc. d/b/a RaceTrac #192, 897 Highway 85 South,
Fayetteville, Georgia, RaceTrac Petroleum, Inc., Owner, and Gabriel G. Wallace, Corporate Agent/Applicant. This property is located in
Land Lot 70 of the 5th District, fronts Ramah Road and SR 85 South, and is zoned C-H. This is for a New Location.

Background/History/Details:

This application is for the sale of beer and wine at a new location. The fingerprints/background checks have been sent to the GCIC and
the FBI and the results have been reviewed and approved by the Marshal's Office. The application was reviewed and approved by the
County Attorney.

This application and site are in compliance with all state and county requirements for the issuance of a county license.

What action are you seeking from the Board of Commissioners?

Motion to approve or deny the application of a Packaged Beer and Wine License for Race Trac Petroleum, Inc. at 897 Highway 85 South.

If this item requires funding, please describe:

Not Applicable

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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RACETRAC PETROLEUM, INC.

DIRECTORS, OFFICERS AND STOCKHOLDERS LIST

Bolch, Carl E., Jr.

4755 Northside Drive

Atlanta, Georgia 30327 (Fulton Co.)
TT0-431-7600

Place of Birth:

Date of Birth:

Name of Spouse:

Bolch, Susan B.

4755 Northside Drive

Atlanta, GA 30327 (Fulton Cao.)
Place of Birth;

Date of Birth:

MName of Spouse:

Bolch, Carl E., Jr., as

Trustee of the Carl Bolch

Senior Trust

31225 Cumberland Blvd., Ste. 100
Atlanta, GA 30339

Date of Trust: 9/21/73

Chief Executive Officer, Dircctor, Stockholder

T FIRSE T

at. Louis, MO
22843
Susan Bass Bolch

Secretary, Director

Fh'lladelphia., Pa
D3R5T
Carl E. Bolch, Jr.

48.38% interest

- beneficiary Carl E. Bolch, Jr.

Bolch, Carl E., Ir.,

Orantor Retained Annuity Trust dated 12723710
3225 Cumberland Blvd., Ste. 104

Atlanta, GA 30339

Date of Trust: 12/23/10

18.59% interest

Susan Bass Bolch,

Grantor Retained Annuity Trust dated 12/23/10
3225 Cumberland Blvd., Ste. 100

Atlanta, GA 30339

Date of Trust: 12/23/10

RACETRAC PETROLEUM, INC.

L O R IO A S TR A TR LD B8, B 101 DaT

18.59%4 interest

NOTE: ALL REMAINING STOCKHOLDERS EACH HAVE LESS THAN 5.0% INTEREST IN





10.

12,10

Lenker, Max V.,

3759 Waterlilly Way

Marietta, GA 20067 (Cobb Co.)
Place of Binh:

President, Director, Stockholder
1.54% interest

San Francisco, CA

Date of Birth: 4/4/46
Name of Spouse: Cheryl M. Lenker
Dumbacher, Robert J.

3185 Hunterdon Coun
Marietta, GA 30067(Cobb Ca.)

Place of Birth:
Date of Birth:
Name of Spouse:

Gura, Philip P,
5113 Meadowcreek Dr.
Dunwoody, GA 30338 (Dekalb)

Place of Birth:
Date of Birth:

Treasurer, CF(, Assistant Secretary,
Director, Stockholder
(.67% interest
P e s vl
Cincinnati, Ohio
/30048
Mary Dumbacher

Assistant Secretary, General Counsel,
Vice-President-Legal, Stockholder
(.03% interest

Mewark, N
06/2759

Moran, Allison Bolch

915 West Wesley Rd. NW
Atlanta, GA 30327 (Fulton Co.)
Date of Birth:

Stockholder, Director
3.03% interest

pos s
T13/68

Susan B. Bolch, Trustee of
Minor's Trust for

Bolch, Jordan B.

4755 Northside Drive

Atlanta, GA 30327 (Fulton Co.)
Date of Trust: 12/22/88

Stockholder
2.99%5 interest

- s0le beneficiary Jordan B. Boleh

Susan B. Bolch, Trustee of
Minor's Trust for

Bolch, Melanie C.

4755 Northside Drive
Atlanta, GA 30327 (Fulton Ce.)
Date of Trust: 12/22/88

Susan B. Bolch, Trustee of
Minor’s Trust for

Bolch, Natalie J.

4755 Northside Dnive

Atlanta, GA 30327 (Fulton Co.)
Date of Trust: 12/22/88

G NI AU IR S TOMES A STOCKS S TOCKELD B . 13 15 2 (B0

Stockholder
2.99% interest

- sale benefciary Melanie C. Bolch

—— e

Stockhalder
2.99% interest

- so0le beneficiary Natalie J. Bolch
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, April 28, 2011 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of the Sheriff's Office request to amend the State Confiscated Revenue Technical Services Revenue Account by $40.00 to
recognize abandoned monies which have been ordered retained for law enforcement enhancement.

What action are you seeking from the Board of Commissioners?

In the course of various investigations, the Fayette County Sheriff's Office holds various types of property or evidence for court
proceedings. After disposition of any criminal or civil procedures the property is either destroyed or retained for law enforcement use.

If this item requires funding, please describe:

Motion to amend the Fayette County Sheriff's Office State Confiscated Technical Services Revenue Account by $40.00 which has been
retained for law enforcement use. This would revise the State Confiscated Revenue Account-Technical Services Account No.
21030390-521316 to $10,072.78.

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation?

No

If so, when?

Back-up Material Submitted?

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Not Applicable

Yes

STAFF USE ONLY

Reviewed by Legal

Approved by County Clerk

Yes

Yes







COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, April 28, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval to authorize the Sheriff to dispose of three vehicles for the purpose of acquiring one replacement vehicle; and authorization for
the Chairman to execute all necessary paperwork for the disposition of the vehicles and the acquisition of the replacement vehicle, using
Federal Seizure Funds for any balance due.

Background/History/Details:

The Fayette County Sheriff's Office is requesting to dispose (sell/trade) of three vehicles which have high mileage and have outlived their
usefulness with the Sheriff's Office. The vehicles include a silver in color 2007 Chevrolet Suburban bearing ,
a black in color 2002 Pontiac Grand Prix bearing VIN# , and a gray in color 2002 Cadillac Escalade bearing VIN#

All three of the vehicles were purchased with Federal Seizure Funds and any proceeds from the sale/trade of these vehicles must be
placed into the originating funds to be used for law enforcement purposes. These vehicles will be traded in toward the acquisition of one
comparable vehicle which will require the Chairman to sign the necessary registration, tag and title paperwork.

What action are you seeking from the Board of Commissioners?

Motion to authorize the Sheriff to dispose of three vehicles for the purpose of acquiring one replacement vehicle; and authorization for the
Chairman to execute all necessary paperwork for the disposition of the vehicles and the acquisition of the replacement vehicle, using
Federal Seizure Funds for any balance due.

If this item requires funding, please describe:
No funding is required for this request.

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, April 28, 2011 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of the Sheriff's Office request to amend the Overtime Budget for the Criminal Investigations Division by $4,087.54 for
reimbursement for employees assigned to work with various Federal Agencies.

What action are you seeking from the Board of Commissioners?

The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various
federal programs for personnel assigned to work investigations in cooperation with these agencies.

Investigations Division (

Authorization from the Board of Commissioners to amend the Overtime Budget Account for the Fayette County Sheriff's Office Criminal

) by $4,087.54 which has been received from various federal programs for the 2010-2011

If this item requires funding, please describe:

Fiscal Year. This would revise the Overtime Regular Budget Account to $167,423.05.

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation?

No

If so, when?

Back-up Material Submitted?

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Not Applicable

Yes

STAFF USE ONLY

Reviewed by Legal

Approved by County Clerk

Yes

Yes











COUNTY DEPARTMENT AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: April 28, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request for authorization to insert a flyer from The Frederick Brown, Jr. Amphitheater in the water bills to be mailed out
during the month of May.

Background/History/Details:
The Frederick Brown, Jr. Amphitheater located in Peachtree City has requested that the County consider inserting a flyer in the water
bills that are mailed out during the month of May advertising the Summer Concerts Series.

There is no cost to the County for this request.

What action are you seeking from the Board of Commissioners?

Motion to approve staff's request for authorization to insert a flyer from The Frederick Brown, Jr. Amphitheater in the water bills to be
mailed out during the month of May.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






THE FREDERICRRBROWN, JR. AMPHITH

Jimmy Wayne
June 18

Edwin McCain
A and

10,000 Maniacs
August 20

Purchase your Series Tickets _
while they last! 15,000
Sponsorship Opportunities el
Available!
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