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FOUNDED
MAY 15, 1821

BOARD OF COMMISSIONERS
Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

*

STAFF
Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Floyd Jones, Deputy Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
1** Wednesday each month at 3:30 p.m.

*

COMMISSION OFFICE
Administrative Complex
Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200
Fax: 770.305.5210

*

WEB SITE
www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

Worksstotp Agenda

Board of Commissioners

June 1, 2011
3:30 P.M.
Call to Order.
Acceptance of Agenda.
OLD BUSINESS:
1. Request from Clerk of Court Sheila Studdard that she be authorized to

proceed with a grant application to the Adult Drug Court Discretionary Grant
Program sponsored by the Department of Justice, Office of Justice Programs
and the Bureau of Justice Assistance.

2. Further discussion of proposed amendments to the Fayette County Code of
Ordinances, Chapter 20. Zoning Ordinance regarding beekeeping.

3. Discussion of Safe Routes to School Grant for a Multi-Use Path along
Redwine Road.

4, Staff will present an update of the County’s proposed annual budget resulting
from the Budget Workshops held by the Board of Commissioners.

NEW BUSINESS:

5. Consideration of “Meetings Organization and Public Access of Counties: A
Model Ordinance”, a publication by the Association of County Commissioners
of Georgia.

ADMINISTRATOR'’S REPORTS:

COMMISSIONERS REPORTS:

ADJOURNMENT
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Clerk of Court Presenter(s): Sheila Studdard
Meeting Date: Wednesday, June 1, 2011 Type of Request: |Old Business
Wording for the Agenda:

Request from Clerk of Court Sheila Studdard that she be authorized to proceed with a grant application to the Adult Drug Court
Discretionary Grant Program sponsored by the Department of Justice, Office of Justice Programs and the Bureau of Justice Assistance.

Background/History/Details:

Mrs. Studdard is applying for a grant to be used by the court system but needs permission to consider "Fayette County" as the
administrator of the grant, if the grant is received. This is a standard practice for government grants and simply means that the County's
Finance Department would manage the funds, incoming and expended, for compliance with government accounting standards and
requirements and with the requirements of the grant program.

What action are you seeking from the Board of Commissioners?

Consensus for Mrs. Studdard to be authorized to proceed with a grant application to the Adult Drug Court Discretionary Grant Program
sponsored by the Department of Justice, Office of Justice Programs and the Bureau of Justice Assistance, including the provision that
Fayette County be the administrator of the grant.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance No Reviewed by Legal No

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissoners Presenter(s): Chairman Frady
Meeting Date: Wednesday, June 1, 2011 Type of Request: [New Business
Wording for the Agenda:

Background/History/Details:

Consideration of "Meetings Organization and Public Access of Counties: A Model Ordinance", a publication by the Association of
County Commissioners of Georgia.

What action are you seeking from the Board of Commissioners?

The Association of County Commissioners of Georgia Model Ordinance is included in the backup documentation.

If this item requires funding, please describe:

This is for consideration and discussion only. Members of the Board are asked to make recommendations and potential changes to this
ordinance to better serve the citizens of Fayette County.

Not applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?
Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Yes

Reviewed by Legal

Approved by County Clerk

Yes

Yes
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Introduction

Properly organized meetings provide the structure through which a board of commissioners may debate
an issue and come to the decisions that are necessary to manage the affairs of a county. A commission
meeting that is well organized will be more productive, more efficient, and above all, more businesslike than
a commission meeting that is unorganized. Contained within is a model ordinance that focuses on the
organization of and preparation for a meeting.

Keep in mind, however, that this is a model ordinance. As a model, it suggests one approach to meetings
organization. Provisions should be changed to conform to local legislation, existing meeting structure and local
preferences. For example, some counties have local legislation enacted by the General Assembly specifically
requiring the Chair to vote as any other commissioner, while other counties have local legislation that only
allows the Chair to vote in case of a tie. In other instances, local legislation may provide quorum or majority
vote requirements that vary from the model. Consequently, this model may need to be amended to conform
to local legislation. Other provisions of the model, such as order of business, how public participation is
accommodated, use of a consent agenda, work sessions, whether the county manager or clerk prepares the
agenda, and other matters reflect personal preferences of the writers of the model and consideration should
be given to revising the model language to match local requirements and preferences.

It is critical that the county attorney be directly involved in the adoption of any meetings procedure or rules of
order since defective procedures may negate decisions made by a board during any such meeting. In addition
to avoiding conflicts with local legislation, those counties that have adopted zoning ordinances should consult
with their county attorney to ensure that the model does not conflict with the requirements in their zoning
ordinances for meetings and hearings. Also, note in particular that Sections [, 2, 12, 14,20 and 2| of the model
address, in part, requirements of the Open Meetings Law found at O.C.G.A. § 50-14-1 et seq.

ACCG also has published “Parliamentary Procedure for Counties:A Guide and Model Ordinance” that counties may
want to consider as a simpler alternative to Roberts’ Rules of Order.





Model Ordinance
Meetings Organization and Public Access

WHEREAS, well-organized meetings allow a board of commissioners to reach decisions in a fair and
consistent manner;

WHEREAS, efficiency is served when the process of planning for and conducting public meetings is clearly
stated and understood by public officials and citizens; and

WHEREAS, public participation and access to the governmental decision-making process is a key element of
our democratic system.

NOW, THEREFORE, BE IT RESOLVED that all meetings of the Board of Commissioners of
County shall be conducted in accordance with the provisions of this meetings organization ordinance.

Section |I. Open Meetings. All meetings of the board of commissioners shall be held in accordance with
the provisions of O.C.G.A. § 50-14-1 et seq. The public shall at all times be afforded access to all meetings
other than executive sessions.

Section 2. Executive Sessions. As provided below or in accordance with Georgia law, the board
may close a portion of a meeting to the public to discuss certain topics that are exempted from the Open
Meetings Law. Such meetings shall be referred to as executive sessions. Any portion of the meeting not
subject to any exemptions authorized by law shall be open to the public.

(a) Types of Executive Sessions. Executive sessions of the board may be held for the
purpose of discussing the following topics exempted from public access requirements by
O.C.G.A. §§ 50-14-2 and 50-14-3:

(1) Pending or Potential Litigation. The board may close an open meeting
to discuss topics subject to the attorney client privilege to the extent the
commissioners consult and meet with the county attorney or other legal counsel to
discuss pending or potential litigation, settlement, claims, administrative proceedings
or other judicial actions brought by or against the county, a county official or
employee. The county attorney or other attorney representing the county must be
present in the executive session. In order to close a meeting because of potential
litigation, there must be a real and tangible threat of legal action indicated by a formal
demand letter or other writing presenting a claim or a sincere intention to sue,
previous or pre-existing litigation between the county and the other party or the
hiring of an attorney by the threatening party.

[Cross Reference: O.C.G.A. § 50-14-2(1) and The Claxton Enterprise v. Evans County Board
of Commissioners, 280 Ga.App. 870 (2001).]

(2) Personnel Matters. The board may close an open meeting to discuss or deliberate
on the appointment, employment, compensation, hiring, disciplinary action, dismissal
or evaluation of a county official or employee except that the commissioners must
receive evidence or hear arguments on proposed disciplinary action or dismissal of
a county official or employee in an open meeting. Any votes by the board must be
taken in an open meeting and be entered in the minutes of the open meeting.

[Cross Reference: 0.C.G.A. § 50-14-3(6).]

(3) Real Estate Acquisition by the County. The board may close an open meeting
to discuss the future purchase of real estate. The board is required to keep minutes
of an executive session held to discuss the acquisition of real estate as provided in
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(b)

C)

(e)

paragraph (1) of subsection (f) of Section 2 of this ordinance.
[Cross Reference: O.C.G.A. § 50-14-3(4).]

(4) Records that Could Compromise Public Security. The board may close an
open meeting to review or discuss records that, if made public, would endanger
life, safety or public property by compromising security against sabotage, criminal
acts or terrorist acts. Such records include, but are not limited to, security plans,
vulnerability assessments for public buildings or facilities, anti-terrorist plans, plans
or blueprints that reveal security devices or otherwise compromise security and
contingency plans for meetings.

[Cross Reference: O.C.G.A. §§ 50-14-3(9) and 50-18-72(a)(15).]

Procedure for Entering into Executive Sessions. An executive session shall not

be held except pursuant to a majority affirmative vote of the board of commissioners
taken in an open meeting. The minutes of the open meeting shall reflect the names of the
commissioners present, those voting for the executive session, and the specific reasons for
the executive session.

[Cross Reference: O.C.G.A. §§ 50-14-1(e)(2) and 50-14-1(b).]

Who Can Attend Executive Sessions. Board members and only individuals necessary
to conduct an executive session may be present. The clerk of the board of commissioners
and the county administrator shall be included in any executive session approved by the
board of commissioners unless expressly barred by majority vote of the board prior to

or during the course of an executive session. The county attorney or other attorney
representing the board must be included in any executive session pertaining to litigation or
claims against the county. Other individuals may be invited to participate in an executive
session by majority vote of the board prior to or during the course of the executive
session but only if the presence of such individuals is consistent with the applicable
exception authorizing the executive session. No other individuals shall be permitted in
the executive session.

[Cross Reference: O.C.G.A. § 50-14-2(1);The Claxton Enterprise v. Evans County Board of
Commissioners, 280 Ga.App. 870 (2001);Attorney General Opinion No. U98-31.]

Non-Exempt Topics. If a commissioner or any other person in an executive session
attempts to discuss a non-exempt topic during an executive session, the Chair shall
immediately rule that commissioner or other person out of order and such discussion
shall cease. If the commissioner or other person persists in discussing the non-exempt
topic, the Chair shall adjourn the meeting immediately.

Executive Session Minutes.

(1) Executive Sessions Discussing Real Estate Acquisition. Minutes of an executive
session in which the acquisition of real estate is discussed shall be taken in the same
manner as minutes of an open meeting (see Section 21) and shall be made available
for public inspection except that any portion of the minutes identifying the real
estate shall be redacted until such time as the acquisition of the real estate has been
completed, terminated, abandoned or until court proceedings have been initiated.

[Cross Reference: O.C.G.A. § 50-14-3(4).]





(2) Other Executive Sessions. Minutes of executive sessions devoted to any topic other
than land acquisition may be maintained by the clerk at the direction of the Chair.
Any such minutes shall be maintained in a confidential file and shall not be subject to
disclosure.

() Chair or Presiding Officer Affidavit. The Chair or other presiding officer shall
execute an affidavit stating, under oath, that the executive session was devoted to topics
exempt from the public access requirements. The affidavit shall include the specific
exemption to the Open Meetings Law. The affidavit shall be notarized and filed with the
minutes of the open meeting.

[Cross Reference: O.C.G.A. §§ 50-14-2, 5-14-3 and 50-14-4; Note: The entire board may execute
an executive session affidavit.]

(g) Discussion of Executive Session Business. Commissioners, officials, employees and
other individuals who attend executive sessions are prohibited from discussing or in any
other way disclosing confidential information, legal advice and/or legal strategy discussed in
the executive session unless:

(1) The disclosure is required by law;
(2) The disclosure is part of a judicial or administrative proceeding; or
(3) The majority of the board authorizes the disclosure.

In no way shall this subsection prevent a county attorney or other attorney representing
the board from discussing any matters discussed in executive session relative to settlement
or negotiation of a lawsuit or other claim against the county.

Any commissioner that divulges has previously divulged or has threatened to divulge
confidential information, legal advice or strategy discussion may be excluded from
participation in an executive session by majority affirmative vote of the board of
commissioners. A commissioner that divulges confidential information, legal advice, or
strategy discussions may be a publicly sanctioned by a majority affirmative vote of the
board of commissioners.

Section 3. Visual and Sound Recordings. Visual, sound, and visual and sound recordings shall be
permitted for all open meetings.

[Cross-reference: O.C.G.A. § 50-14-1(c).]

Section 4. Quorum. A quorum must be present for conducting meetings of the board. A quorumis a
majority of all of the members of the board then in office. It is the duty of the Chair to enforce this rule.
Any commissioner may raise a point of order directed to the Chair if he or she believes that a quorum is not
present. If, during the course of a meeting, a commissioner or commissioners leave and a quorum no longer
exists, the meeting may not continue. If a quorum is not attained within thirty minutes, the meeting may be
rescheduled by the Chair with the approval of a majority of the commissioners present.

Section 5. Chair. The Chair of the board of commissioners, as presiding officer, is responsible for the
orderly conduct of the meeting. In order to fulfill this duty, the Chair shall enforce the rules of procedure that
are adopted by the board of commissioners. The Chair shall be impartial and conduct the meetings in a fair
manner. The Chair may/may not [choose one] introduce motions or second motions except that the Chair
may introduce or second a motion to go into executive session as authorized by Section 2 of this ordinance.
The Chair shall not vote except to break a tie. [include if applicable]
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[Note: There are two places in this section that require customization. The county’s local legislation should be consulted
to determine whether it prohibits the Chair from making motions or from voting. If it is addressed in the local
legislation, then this section of the ordinance must be made consistent with the local legislation. If it is not addressed in
the local legislation, then it is in the discretion of the board to restrict the Chair’s ability to make motions and vote.]

Section 6. Vice-Chair. The board shall select a vice-Chair from the board members at the beginning of
each calendar year. The vice-Chair shall fulfill the duties of the Chair if the Chair is not in attendance.

Section 7.  Presiding Officer. If the Chair and the vice-Chair are absent or otherwise unable to serve
as presiding officer at a meeting and a quorum of commissioners is present, the remaining commissioners
shall select a commissioner to serve as presiding officer of the meeting until either the Chair or vice-Chair is
present at the meeting.

Section 8. Parliamentarian. The county attorney shall serve as the parliamentarian for board meetings.

Section 9. Rules of Order; Amendments to the Rules. The board of commissioners shall adopt
rules of order to govern the conduct of meetings of the board. Any amendments to the rules of order shall
be submitted by a commissioner in writing to the county clerk three business days before a regular meeting
of the board. The proposed amendment shall be included in the agenda for that meeting and distributed to all
board members. All amendments require a two-thirds vote of the board to be adopted.

Section 10. Suspending the Rules of Order. Rules of order may be suspended in the case of an
emergency. A motion to suspend the rules requires a second, is debatable, and requires a two-thirds vote of
the board. Rules governing quorums (Section 4), voting methods and requirements (Section 17 and Section
I8), notification to commissioners of meetings (Section 12(a) and (b)) and rules necessary for compliance with
state law may not be suspended; provided, however, that, in the event that a state of emergency is declared

by the Governor or other authorized state official, the board may waive time-consuming procedures and
formalities imposed by state law.

[Cross-reference: O.C.G.A. § 38-3-54.]

Section | 1. Regular Meetings. Regular meetings of the board of commissioners shall be held at

a.m./p.m. on the and days of each month. All regular meetings shall
be held in the county site in Room of the County Courthouse [or Administration
Building or Annex]. A notice containing the foregoing information shall be posted and maintained in a
conspicuous place available to the general public at the regular meeting place of the board.

[Cross-reference: O.C.G. A. § 50-14-1(d); Note: Local legislation often dictates the time and place of regular commission
meetings.]

Section 12. Meetings Other Than Regular Meetings. The board may meet at times and locations
other than those regularly scheduled meetings.

(a) Special Meetings and Rescheduled Regular Meetings. A regular meeting may be
canceled, rescheduled or moved to a new location within the county site by the Chair for
any reason. Other special meetings may be scheduled by the Chair or at the request of at
least two commissioners. Whenever a rescheduled regular meeting or any other special
meeting is to be held at a time or place other than the regularly scheduled time or place,
written notice of the change shall be posted for at least 24 hours at the regular meeting
place. In addition, written or oral notice shall be given by the clerk at least 24 hours in
advance of the meeting to either the legal organ of the county or a newspaper having
general circulation at least equal to that of the legal organ, as well as to each member of
the county governing authority.





(b)

(©

[Cross-reference: O.C.G.A. § 50-14-1(d); Note: If a zoning decision will be considered at the
meeting, fifteen to forty-five days notice is required for hearings according to O.C.G.A. § 36-66-4.]

Meetings with Less Than 24 Hours Notice. When emergency circumstances occur,
the board may hold a meeting with less than 24 hours notice to the public. When such
meetings are to be held, the clerk shall provide notice to the legal organ of the county or
a newspaper with a general circulation at least equal to that of the legal organ and to each
member of the county governing authority as soon as possible. The notice shall include
the subjects expected to be considered at the meeting. In addition, the minutes shall
reflect the reason for the emergency meeting and the nature of the notice given to the
media.

[Cross-reference: O.C.G.A. § 50-14-1(d); Note: In those counties where the legal organ is published
less often than four times weekly, the notice requirement is satisfied by giving written notice
twenty-four hours before the meeting to any local media outlet that operates business or physical
facilities within the county by telephone or fax, regardless of the day that the newspaper is
published.]

Meetings during a State of Emergency. When it is imprudent, inexpedient or
impossible to hold board meetings at the regular meeting place due to emergency or
disaster resulting from manmade or natural causes, as declared by the Governor or other
authorized state official, the board may meet anywhere within or outside of the county.
Such a meeting may be called by the Chair or by any two commissioners. At the meeting,
the commissioners shall establish and designate emergency temporary meeting locations
where public business may be transacted during the emergency. Any action taken in such
meetings shall have the same effect as if performed at the regular meeting site.

[Cross reference: 0.C.G.A. §§ 50-14-1(d), 38-3-54, 38-3-55.]

Section 13. Order of Business. All regular board meetings shall substantially follow an established order
of business. The order shall be as follows:

l.

Il.
.
V.
V.
VL.
VII.
VIII.
IX.

Call to order

Minutes

Invited guests

Reports from committees and departments
Consent agenda

Old business

New business

Public comments

Adjournment

Section 14. Agenda. The county manager/administrator/clerk [choose one], with the advice of the Chair and
the commissioners, shall prepare an agenda of subjects to be acted on for each meeting. An agenda work
session shall be held by the Chair to finalize the agenda. The Chair and all commissioners may participate in
the work session. Whenever a quorum of the board is present for an agenda work session, the meeting shall
be open to the public and all notice and record-keeping requirements applicable to an open meeting shall be
met. The agenda shall be made available to the commissioners at least three business days before every board

meeting.





(a) Requests for Agenda Items.

(b)

(©

(1) County commissioners who wish to have an item placed on the agenda must
submit an agenda request with supporting documentation to the county manager/
administrator/clerk [choose one] at least one week before the agenda work session.

(2) Other county officials or department heads who wish to have an item placed on the
agenda must submit an agenda request with supporting documentation to the county
manager/administrator/clerk [choose one] at least one week before the agenda work
session. Agenda requests shall include the following:

a.

h.

The date of the meeting that the proposed agenda item is requested to be
considered.

The amount of money required to implement the agenda item if any, including
whether the money has been appropriated and the budget line number as
appropriate.

A clear statement of the agenda request, including why it is needed and its
impact upon the county.

A summary of any requirements, laws, regulations or ordinances that
necessitate the agenda item or apply to the agenda item (i.e., purchasing
ordinance, advertising requirements, certifications, etc.) and a statement as to
whether these requirements have been satisfied or will be satisfied.

A list of any options or alternatives that the board has in approving the request.

A statement regarding the impact of the requested agenda item on other
county departments.

Analysis from the legal department or information technology department, if
available.

A recommendation for board action on the requested agenda item.

(3) Members of the public may request that a particular subject be placed on the agenda
for a meeting. To be considered, this request shall be submitted in writing to the
county manager/administrator/clerk [choose one] and received at least one week before
the agenda work session.

Changing the Agenda. The order of the agenda may be changed during a meeting by a

majority vote of the board. A new item, other than a zoning decision, may be added to the
agenda by a two-thirds vote of the board only if it becomes necessary to address the item
during the meeting.

Agenda Must Be Made Public. The agenda of all matters to come before the board
shall be made available to the public upon request and shall be posted at the meeting site
and on the County’s website as far in advance as reasonably possible, but not more than
two weeks prior to the meeting.

[Cross-reference: O.C.G.A. §§ 50-14-1(e)(1) and 36-66-4; Note: If a zoning decision will be
considered at the meeting, fifteen to forty-five days notice is required for hearings according to
0.C.GA. § 36-66-4]





Section 15. Consent Agenda. A consent agenda may be prepared by the county manager/administrator/
clerk [choose one] for the board to unanimously adopt on routine items. Any items of business that
are expected to receive unanimous approval without debate may be placed on a consent agenda. At
the appropriate time of the meeting, the Chair shall read all of the items on the consent agenda. If a
commissioner objects to an item being on the consent agenda, the Chair shall move that particular item to
the regular agenda. Following the reading of the consent agenda, the Chair may ask for unanimous approval
of the items on the consent agenda. If there are no objections, all the items on the consent agenda shall be
approved by a majority vote of the board.
Section 16. Decorum. The Chair shall enforce the rules of decorum. The purpose of meetings of the
board of commissioners is to conduct the county’s business. Meetings shall be conducted in an orderly and
respectful fashion. They are not a forum to belittle, ridicule or embarrass county commissioners, other county
officials, county employees, or others.

(a) Conduct of Members of the Public in Meetings Generally.

(1) All cell phones and other communication devices shall be turned off or in silent
mode; provided, however, that a cell phone or device may be used to make a video
or audio recording of the meeting.

(2) All meeting attendees must be silent during the meeting while business is conducted.

(3) Anyone wishing to speak must first be recognized by the Chair.

(4) All comments must be directed to the Chair and not to individual commissioners,
staff or others.

(5) All meeting attendees must conduct themselves in a respectful manner.
(6) Personal attacks and derogatory or inappropriate remarks are not permitted.
(7) There shall be no use of profanity during the meeting.
(b) Conduct of Members of the Board of Commissioners.
(1) Commissioners should arrive on time for a meeting and be prepared.
(2) Commissioners should attend the entire meeting.
(3) Cell phones or other communications devices shall be turned off or in silent mode.

(4) Commissioners should not take phone calls or check emails, social networking sites,
chat rooms or other internet sites during a meeting.

(5) Commissioners shall conduct themselves in a professional and respectful manner.
(6) Commissioners desiring to speak must first be recognized by the Chair.
(7) Commissioners may only address the motion that is being discussed.

(8) Commissioners shall direct their remarks to the Chair and not to individual
commissioners, staff, or citizens in attendance.

(9) Only one commissioner at a time is permitted to speak. Commissioners shall not
interrupt any other person who has the floor.
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(10) Personal attacks and inappropriate remarks shall be ruled out of order by the
Chair. Commissioners may not use commission meetings to make derogatory
comments about particular employees or to air their personal grievances with other
commissioners.

(11) There shall be no use of profanity during the meeting.
(12) Remarks may not address the character of the person involved.

(13) Commissioners shall not confront other board members, department heads,
employees or other officials in an accusatory manner.

(14) Commissioners may raise a point of order if a rule is believed to have been broken.
A second is not required. The Chair may rule on the question or may allow the
board to debate the issue and decide by majority vote.

(15) While commissioners may not agree with all decisions of the board, all
commissioners shall recognize the validity of any action approved by a majority
of the board. Commissioners shall not refuse to sign any ordinance, resolution,
contract or other document because he or she did not vote for the action taken.

(16) Commissioners shall keep an open mind on all issues coming before the board.

Conduct of the Chair or Presiding Officer. In addition to rules of decorum
applicable to commissioners generally, the following rules shall apply to the Chair or
presiding officer:

(1) The Chair or presiding officer shall recognize any commissioner who has the right to
speak.

(2) The Chair or presiding officer shall rule out of order any discussion on topics other
than the motion being discussed.

(3) The Chair or presiding officer shall only permit one commissioner at a time to speak.

(4) Personal attacks, breaches of the rules of decorum and inappropriate remarks shall
be ruled out of order by the Chair or presiding officer.

(5) The Chair or presiding officer shall not confront other board members, department
heads, employees or other officials in an accusatory manner.

(6) While the Chair or presiding officer may not agree with all decisions of the board, he
or she shall recognize the validity of any action approved by a majority of the board.
The Chair or presiding officer shall not refuse to sign any ordinance, resolution,
contract or other document because he or she did not vote for the action taken.

(7) The Chair or presiding officer shall keep an open mind on all issues coming before
the board.

Section 17. Voting. Passage of a motion shall require the affirmative vote of a majority of commissioners
present and voting at a meeting at which a quorum is present. Unless otherwise specified in this ordinance,
a majority shall mean at least one-half of the commissioners present plus one commissioner excluding
abstentions. When a two-thirds majority is specified, a majority vote shall mean at least two-thirds of the
commissioners present excluding abstentions. In the event of a tie vote, the Chair shall vote to break the tie.

9





[Note: (1) In counties where the Chair has the right to vote, the last sentence should be deleted. (2) If a board of
commissioners consists of only three members, the two-thirds vote becomes meaningless since it would take two votes
for a simple majority as well.]

Section 18. Abstentions. A commissioner shall vote on all motions unless he or she has a conflict of
interest preventing him or her from making a decision in a fair and legal manner. If a conflict of interest does
exist, the commissioner shall explain for the record his or her decision to abstain on any vote.

[Note: If there is not a roll call vote and the minutes do not reflect the names of the commissioners on each vote, then
Georgia’s Open Meetings law presumes that all members in attendance voted in favor of the motion, effectively making
an abstention count as an affirmative vote.]

Section 19. Public Participation. Public participation in meetings of the board of commissioners shall be
permitted in accordance with the provisions of this section.

(a) Public Comments. The final agenda item of the meeting shall be reserved for
comments from the public. All members of the public wishing to address the board shall
submit their name and the topic of their comments to the county manager/administrator/
clerk [choose one] at least one week before the agenda work session; provided, however,
that if the individual wishes to oppose a rezoning action and has contributed more than
$250 to the campaign of a commissioner, the individual shall also file a campaign disclosure
form as required by O.C.G.A. § 36-67A-3 at least five calendar days prior to the first
hearing by the commissioners. Individuals may be allotted five minutes to make their
comments and those comments shall be limited to their chosen topic. These limits may be
waived by a majority vote of the board.

[Cross-reference: O.C.G.A. § 36-67A-3.]

(b) Public Participation on Agenda Items. By majority vote, the board may allow public
comment on an agenda item at the time the item is being considered by the board. These
comments shall be limited to the subject that is being debated. Members of the public may
speak for five minutes and may speak only once. These limits may be waived by a majority
vote of the board. Anyone wishing to speak at any board meeting must be recognized by
the Chair before addressing the board.

[Cross-reference: O.C.G.A. § 36-66-5(a).]

(c) Decorum. Members of the public are expected to comply with the rules of decorum
established in Section 16 of this ordinance. Individuals violating any rules of the board may
be ruled out of order by the Chair or on a point of order made by a commissioner. A
majority vote of the board shall rule on the point out of order. An individual violating the
rules of decorum may be removed from the meeting at the direction of the Chair.

(d) Public Hearings. The board may schedule public hearings for the purpose of
soliciting public comment on any subject of interest to the board. Hearings may be held
immediately prior to, during or following a meeting of the board or at such other places
and times as the board may determine. Hearings require at least 10 minutes per side.
Hearings on zoning decisions shall be governed in accordance with the zoning policies and
procedures adopted by the board of commissioners.

[Cross-reference: O.C.G.A. §§ 36-66-4 and 36-66-5; Note: Because of the special procedural
requirements for zoning decisions, counties with zoning should review the section regarding public
participation to ensure that it is consistent with established zoning policies and procedures. In
particular, note that fifteen to forty-five days notice is required for hearings to consider a zoning
decision.]
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Section 20. Meeting Summary. The county clerk shall prepare a written summary of the subjects
acted upon in a meeting and the names of the commissioners present at a meeting within two business days
following the meeting. The meeting summary shall be made available to the public for inspection.

[Cross-reference: O.C.G.A. § 50-14-1(e)(2).]

Section 21. Minutes. The clerk of the board shall promptly record the minutes for each board meeting.
The minutes shall specify the names of commissioners present at the meeting, a description of each motion

or other proposal made at the meeting, the name of the commissioner who proposed each motion, the name
of the commissioner who seconded each motion, and a record of all votes. In the case of a roll call vote, the
name of each commissioner voting for or against a proposal shall be recorded. It shall be presumed that a
commissioner has voted in the affirmative unless the minutes show otherwise. More detailed information may
be included in the minutes at the request of the board.

The board shall approve the minutes before they may be considered as an official record of the board. The
minutes shall be open for public inspection once approved as official by the board but in no case later than
immediately following the next regular meeting of the board. A copy of the minutes from the previous meeting
shall be distributed to the commissioners at least three business days before the following meeting. The
minutes of the previous meeting shall be corrected, if necessary, and approved by the board at the beginning of
each meeting. A majority vote is required for approval. Conflicts regarding the content of the minutes shall be
decided by a majority vote. Upon being approved, the minutes shall be signed by the Chair and attested to by
the clerk of the board of commissioners.

[Cross-reference: O.C.G.A. § 50-14-1(e)(2).]

Section 22. Maintenance of Minutes and Other Documents. Minutes shall be maintained in the
offices of the board of commissioners. Copies of contracts, maps or similar documents related to actions

by the commissioners during a meeting may be included in or attached to the minutes or incorporated by
reference to an alternative location. Unless otherwise specified in the ordinance or resolution, contracts, maps
or similar documents not included in or attached to the minutes shall be stored in the office of

[Cross-reference: O.C.G.A. § 36-1-25.]

Section 23. Committees. The Chair, with the concurrence of the board, may create committees of
members of the board to study any issue before the board. Any such committees may make recommendations
to the board of commissioners but no committee shall be empowered to make any final decision on any
matter before it for consideration. In addition to board members, committees may include other county
officials, staff or citizens at large. Whenever a committee is created, its duties, any limitation on the scope of its
duties, and the times, places, and periods of time for which the committee may operate shall be determined by
the Chair with the concurrence of the board. The Chair shall serve as an ex officio member of all committees.
Committee meetings shall be open to the public and shall comply with the requirements of this meeting
organization ordinance and state law.

[Cross-reference: O.C.G.A. § 50-14-1(a)(2).]
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Wednesday, June 1, 2011 Type of Request: |Old Business
Wording for the Agenda:

Staff will present an update of the County's proposed annual budget resulting from the Budget Workshops held by the Board of
Commissioners.

Background/History/Details:

County staff has been in the process of compiling a proposed annual County budget since February, following the County
Commissioners' Annual Planning Meeting when the Board developed guidelines to be used during budget preparation for the Fiscal Year
2012 which begins on July 1, 2011 and will end on June 30, 2012. Departments first presented their annual budget requests to the
Finance Department Staff who then worked with the County Administrator to evaluate all requests and to formulate a proposed budget
document to be recommended to the Board of Commissioners for its review.

The Commissioners met on May 23 and 24th to review staff's recommendations and met with department heads and Constitutional
Officers who wished to do so. At the conclusion of the Workshops, the Board asked staff to draft an overview of the key items the Board
had discussed and to identify items where the Board reached a consensus. Also, the Board asked staff to prepare an updated overview
of the County's Capital Improvement Program for review and discussion to determine how much funding may be available, if any, for
capital projects in the FY 2012 Budget.

Following the Board's discussion of the proposed FY 2012 budget and input and direction provided to staff on how to proceed, staff
will prepare a final draft of the proposed budget for public hearings which will occur on June 9 and June 23. If changes are made to the
proposed budget following the public hearings, final adjustments will be made prior to the adoption of the budget which is scheduled to
occur at the conclusion of the second public hearing on June 23.

What action are you seeking from the Board of Commissioners?

Discuss results of the Board's budget workshops and provide staff with direction for the preparation of the proposed budget for public
hearings.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |May 23/24, 2011

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal No

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:

If back-up materials are not completed by the time this agenda is published, the public can request them by contacting the Office of the
Board of Commissioners prior to this meeting.






DATE: May 27, 2011
TO: Board of Commissioners
FROM: Jack J. Krakeel v

O
(61 Mary Holland, Finance Director
RE: Proposed FY 2012 Budget

Please find attached staff's recommendations for the FY 2012 Budget. Included in the
information are changes to the M&O Budget consistent with Board action and staff’s
recommendations regarding a reformulation of the Five Year CIP Plan consistent with
the direction previously provided by the Board during the Annual Retreat as well as the
recent Budget Workshops. Significant items addressed in the Capital Improvement Plan
include the following:

Vehicle and Equipment Replacement Plan

Additional funding is being allocated to the Vehicle Replacement Program of
approximately $625,000 per year. This action provides additional annual funding to the
current Vehicle Replacement Fund which has a balance of approximately $3,000,000. As
indicated, based on the current vehicle replacement policy an additional 22% will be
required to fully fund all scheduled replacements. Staff will be conducting an in-depth
analysis of our fleet this year including possible maodifications to the current
replacement policy that may positively impact the additional 22% funding requirement.

Stratepic Technology Plan

The recently approved STP has been funded based on recommended priorities in the CIP
at $1,443,000. However, the plan calls for additional expenditures including staff
positions and equipment replacement with annual recurring costs over the next five
years of approximately $802,900. The BOC will have to determine what level of funding





will be provided in the annual Maintenance and Operating Budget in each of the
ensuing fiscal years with respect to these expenditures.

Road Department

The CIP includes funding of 51,457,330 for paving certain dirt roads in the County. The
BOC will need to determine the priority or reallocation of these expenditures. Staff will
be providing information regarding project feasibility and recommended priorities.

Criminal Justice Center

The refunding of the Justice Center Bonds included a reduction in overall bond funding
requirements with funds previously maintained for the completion of the third floor.
The CIP includes a new project with annual funding in the amount of $500,000 for the
completion of the 3™ floor.

Stormwater Management

The CIP includes funding in the amount of $1,494,662 designated for improvements to
current stormwater infrastructure well as completion of the required floodplain
mapping project.

Staff appreciates the Board’s continued diligence in maintaining a conservative fiscal
posture during these difficult economic conditions while ensuring that critical needs are
met and services continue to be provided at current and historic levels.





A

= (O

Tavelle =%

—Counh;fﬁ
1 |

GEORGIA

Pheze Quativy T2 A Ldifesryle

TO: Jack Krakeel, County Administrator
FROM: Mary S. Holland, CFO/Finance Director W
DATE: May 25, 2011

SUBJECT: FY 2012 Budget Update

In response to the Board of Commissioners’ directives given during the 2012 budget
workshops held on May 23&24, 2011, Staff has updated the budget proposal.

Approved changes contained in the updated general fund budget proposal include:

1. Increase in staffing for 2.275 FTEs and 4 Temps $ 224,576
2. Increase personnel costs for one (1) promotion 7,246
3. Increase to fund court reporter fees for indigent clients 3.000

Total increase in General Fund M&O budget $ 234,822

Two (2) promotions were approved for the Water System: $8,013 was added to
personnel expense and an equal reduction was made to the Renewal & Extension account
for a zero bottom line impact.

Recommended changes to capital projects and the 2012-year of the 5-year CIP Plan

include:
1. Addition of Stormwater critical projects $1.124.662
2. Additional funding for Snead Road 36,700
3. Adjustment of funding for vehicle/equipment replacements 170,000
4. Adjustment of funding in various departments

a. Fire, EMS, EMA $160,728
b. Information Systems 42,000
¢. Recreation 50,000 25





Critical projects not funded in the 5-year CIP Plan include:.

1. Vehicle/Equipment Replacement funding — Previously reported separately, this
funding is being shown in the 5-year plan for ease of reporting. The funding
designated for FYs 2013-2016 is $625K per year and has a shortfall of
approximately 22% of projected capital requirements. Some of this may be
reduced based upon review of the current replacement policy.

S

Stormwater expects to identify additional projects not included in the current plan.
The financial impact of those potential capital needs is unknown at this time.

3. Beginning in 2012, The Strategy Technology Plan calls for recurring operating
costs of $86,500 increasing each year to § 802,900 by FY 2017. These costs will
need to be considered in each year’s operations budget.

2012- personal costs for one new position $86,500
2013 - annual expense for equipment replacement 350,000
2013 — 2™ new position, Information Security Officer 75,000
2014 — new software maintenance 3,000
2014 — 3" new position, Project Manager 86,500
2015 — additional software maintenance 23,000
2015 — 4™ new position, Application Specialist 86,500
2016 — Desktop Virtualization (VDI) 2,400
2017 — Microsoft Enterprise Agreement 90.000

$802,900

4. Other than computer technology to align with the new CAD system, Fire and
EMS projects are not included to the tune of $5M (detail of these projects can be
found on the departmental page contained in the 5-year CIP attached). These
requests will be considered as adequate funding becomes available.

In summary, the recommended 2012 budget for all funds is $88,761,897, an increase of
$1,818,912 from the original proposal. Schedules showing the detail, budget summary,
newspaper ad, and revised 5-year CIP Plan are attached.

Attachments:
BOC Budget Workshops — Changes to FY 2012 Budget
Budget Summary Information FYE 6/30/2012
Notice of Public Hearings
FY 2012 Budget — 5-year CIP





BOC Budget Workshops - May 23-24, 2011
Changes to FY 2012 Budget

Changes to Maintenance and Operations Budget Fund Department Effect Inzyiceise
‘ 1 ) _ (Decrease)
I Commissioners approved two promotions for the Water System Water System ‘Water System Increase expenditures  § 8,013
2 ;Decrease to Renewal & Extension to offset increase for promotions Water System -_\Ya_tgr System Decrease expenditures b (8,013)
3 :Commissioners apprqved:og;é promotion for BOC Adn_l___i-r}_isrration | 77§3enera] Fund _-jC_;_p_lm_issioners Increase expeﬁditures_ b 7,246
‘ issioners Road Dept i ) ;
4 Camnissiontis approved femporary belp for the:Road Depfsmowingand General Fund Road Department Increase expenditures b 80,852
‘asphalt crews.
‘Commissi | reques bate Judge to add one FTE and = I
5 Commlssmners: approv.efl FEHMES ﬁ.o i FrobatEIingenn aid oo an General Fund Probate Court Increase expenditures $ 57,224
_change a part-time position to full-time o |-
. issioner oved to ad IS Technician as i o I i
6 Comml'ssmners approved to add new G HERTHSIRESS REBIAEtEet General Fund Information Systems Increase expenditures $ 86,500
Strategic Technology Plan § o | o
' issioner: ding for payment er fees fo ! y
7 FIor_nmmmqners SppEQVR.TIig iy paymEnt-of.casteparter fees for General Fund State Court Judge Increase expenditures 5 3,000
‘indigent clients .
i . i - [ General Fund § 2343822
Changes to Capital, CIP, and Vehicle Replacement Fund Department Effect Increase
P T ~ ] ) o (Decrease)
8 Addition of Stormwater capital projects (under $50,000) Capital Stormwater Increase expenditures ~ § 80,000
9  Additional fundihg for Sﬁea_d_ﬁoad project _Qgpi_ta[ ) if{road Dept Increase expenditures $ 36,700
10 :Addiiion of Stqun\ﬁz_ltiéi' CIH_prdjects (_6\{&_‘.; $50,000) ] CIP  Stormwater [ncrease expenditures 5 7630,(-)00
11 :Addition of Floodplain Mappjng V_CVIP 7_S_tpm1water Increase exper_}ditﬁrés 5 414,662
12 :Addition of Corr;rl_['_a_l_lrt?_rr"l_'c_&hpq[_ogy for CAD system CIP Fire, EMS, EMA Increase expenﬂiturés 5 160,728
13 ilnc;(ease fundfr_lg- %q_r S-traté_é_-iic_ _Teéhnoldgy Plan CIP Infgrmz.{tion S_ystems Increase expenditures [ 42,000
14 :lncrease Fundin_g for K;t?nrwi(_)(')_f_:llPark CIp ) Eecreatign Increase expenrqiturés b} 50,000
15 :1ncrea5e funding for re;ﬁiécemeﬁt of two (2) Aﬁ;f:halt Rollers Veh Replace Road Dept i Increase expendit_ures b 170,000
B | Capital, CIP, Veh Replac  $ 1,584,090
i o j B ] | TOTAL CHANGES 5 1,818,912

NABUDGET\2012 Budget\d Proposal\BOC Meetings - Changes to FY 2012 Budget.xls






FAYETTE COUNTY, GEORGIA
BUDGET SUMMARY INFORMATION
FISCAL YEAR ENDED JUNE 30, 2012
PROPOSED FUNDING AND APPROPRIATIONS @ 6/1/11

REVENUES AND OTHER SOURCES EXPENDITURES AND OTHER USES

TRANSFERS TRANSFERS TOTAL
FROM TOTAL TO EXPENDITURES
PROJECTED CASH FUNDING RECOMMENDED CASH AND
BUDGETED FUNDS REVENUES RESERVES SOURCES EXPENDITURES RESERVES OTHER USES
Governmental Funds:
General Fund b 42,700,799 3 3,371,720 3 46,072,519 b 46,072,519 b 46,072,519
Special Revenue Funds:
EMS 3,399,500 3,399,500 3,098,355 301,145 3,399,500
Fire Services 6,741,100 828,080 7,569,180 7,569,180 7,569,180
Street Lights 315,000 315,000 207818 17,182 315,000
State Confiscated Property 20,000 55,400 75,400 75,400 75,400
Jail Construction 423,000 24,942 447,942 447,942 447942
Juvenile Supervision 30,000 630 30,630 30,630 30,630
Victims Assistance 181,000 3411 184,411 184,411 184,411
Drug Abuse and Treaiment 85,000 85,000 39,450 25,550 85,000
Law Library 66,000 1,160 67,160 67,160 67,160
LEmergency Phone E-911 2,071,297 - 2,671,297 2,671,297 2,671,297
Total Special Revenue Funds 3 13,931,897 § 913,623 & 14,845,520 3 14,501,643 % 343,877 % 14,845,520
Capital/CIP Projects
Capital Projects Fund - 351,814 351,814 351,814 351,814
CIP Projects
General Fund 3,158,094 3,158,094 3,158,094 3,158,094
E-911 Fund 122,500 122,500 122,500 122,500
Fire Fund 101,329 101,329 101,329 101,329
EMS Fund - 40,107 40,107 40,107 40,107
Total Capital/CIP Funds $ - % 3,773,844  § 3,773,844 3 3,773,844  § - 8 3,773,844
Total Governmental Funds $ 56,632,696 % 8,039,187 b 64,691,883 Ry 64,348,006 $ 343,877 % 64,691,883
Enterprise Funds
Solid Waste (Landfill) 150,508 59,351 209,839 209,859 209,839
CIP Projects 175,000 175,000 175,000 175,000
Water System 14,478,100 14,478,100 14,478,100 14,478,100
CIP Projects 9,000,000 9,000,000 9,000,000 9,000,000
Total Enterprise Funds $ 14,628,608 8§ 9,234 351 S 23,862,959 $ 23,862,959 % - 3 23,862,959
Internal Service Funds
Vehicle/Equipment Replacement - 550,932 550,932 550,932 - 350,932
Total of All Budgeted Funds 3 71,261,304 8§ 17,844,470 § 89,105,774 $ 88,761,897 & 343877 % 89,105,774

C\Documents and Settings\maryh\Local Settings\Temporary Internet Files\OLK10\Budget Summary updated XLS





FY 2012 BUDGET - 5-YEAR CAPITAL IMPROVEMENT PROGRAM
RECOMMENDED as of May 25,2011

Total Total
Project(s) FY 2012 Future
Department Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 - FY 2016 Project(s)
Criminal Justice Center $ 3,500,000 8 500,000 500,000 | § 500,000 500,000 | § 500,000 | § 2,500,000 | S 1,000,000
Emergency 911 122,500 122,500 - - - - 122,500 -
Fire, EMS, and EMA 5,451,003 205,728 45,000 45,000 45,000 45,000 385,728 5,065,275
Information Systems 1,443,000 628,500 102,500 251,500 341,500 119,000 1,443,000 -
Marshal 86,025 - - - - - - 86,025
Recreation 3,605,000 680,000 725,000 700,000 650,000 600,000 3,355,000 250,000
Road Department 1,457,330 131,230 455,000 239,600 410,600 220,900 1,457,330 -
Sheriff's Office 789,410 109,410 105,000 115,000 - - 329,410 460,000
Stormwater Management 1,494,662 1,044,662 450,000 - - - 1,494,662 -
Vehicle Replacement 3,500,000 - 625,000 625,000 625,000 625,000 2,500,000 1,000,000
Governmental Funds 21,448,930 3,422,030 3,007,500 2,476,100 2,572,100 2,109,900 13,587,630 7,861,300
Solid Waste 175,000 175,000 - - - - 175,000 -
Water System 26,250,000 9,000,000 - - 6,250,000 3,000,000 18,250,000 8,000,000
Enterprise Funds 26,425,000 9,175,000 - - 6,250,000 3,000,000 18,425,000 8,000,000
Totals: $ 47,873,930 | § 12,597,030 3,007,500 | $ 2,476,100 8,822,100 | S 5,109900 | $ 32,012,630 | § 15,861,300
Source of Funding

General Fund $ 15,971,469 $ 3,138,094 3,007,500 $§ 2,531,650 2,572,100 $ 2,156,100 § 13425444 § 2,546,025
E911 Fund 122,500 122,500 - - - - 122,500 -
Fire Fund 3,422,804 101,329 - 30,975 115,500 - 247.804 3,175,000
EMS Fund 932,157 40,107 - 26,550 115,500 - 182,157 750,000
Solid Waste Fund 175,000 175,000 - - - - 175,000 -
Water System Fund 26,250,000 9,000,000 - - 6,250,000 3,000,000 18,250,000 8,000,000
Total - All Funds $ 46,873,930 § 12,597,030 3,007,500 $ 2,589,175 9,053,100 § 5,156,100 § 32,402,905 $§ 14,471,025






FY 2012 BUDGET - 5 YEAR CIP PLAN

Criminal Justice Center Project Cost Summary

) Total
Project | Funding | Total Project FY 2012 Future
Project Title Number | Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 - FY 2016 Projects
Completion of CJC 3rd Floar GF $ 3,500,000 | $§ 500,000 % 500000 (S 500000| % 500,000| % 500,000 ( $2,500,000]| $ 1,000,000
Total: $3.500,000 ] § 500,000) % 500,000)§ 500000 % 500,000 % 500,000 | $2,500,000| § 1,000,000

' A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, [F=Impact Fees,

LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund, E911; O=0ther.






FY 2012 BUDGET - 5 YEAR CIP PLAN

Emergency 911 Project Cost Summaries

Total
Project | Funding | Total Project FY 2012 Future
Project Title Number | Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Uninterrupted Power Supply ESIl [$ 43500(§ 43,500 % -5 -8 -5 -1 % 4335008
Generator E911 79,000 79,000 - - 79.000
Total: § 122500 % 122,500 § -1 5 -{§ - 8 -1S 122,500 | §

' A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants. [F=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund, E911; O=0ther.






FY 2012 BUDGET - 5 YEAR CIP PLAN

Fire Services, EMS, and Emergency Management Project Cost Summaries

] Total
Project | Funding | Total Project FY 2012 Future
Project Title Number Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects

Severe Weather Waming Sirens GF $ 540,000 | % 90,000 $ 90,000|5 90000|% S0000|% S0,000|% 450,000 |% 90,000
Recommended Change - reduce from 2 to 1 (315,000)| §  H35.000)1 8 (4500001 § (45.000)| § (43,0000 §  (45.000) (225,000) (90,000)
225,000 45,000 45,000 45,000 45,000 45,000 225,000 -

Reconstruction-Fire Station #2 F 1,300,000 - - = - 1,300,000 1,300,000 =
Recommended Change - move to future - - - - - | _(1.300,000)] (1,300,000)] 1,300,000
1,300,000 - - - - - - 1,300,000

Construction of HQ/EQC* F/EMS/GF 2,250,000 - - - - 2.250,000 2,250,000 -
Reconumended Change - move to future - - - - - | (2.230,000)) (¢2,.250,000)] 2 250,000
2,250,000 - - - - - - 2,250,000

SCBA-Breathing Apparatus F 825.000 - - - - 825,000 825,000 -
Reconumended Change - move to future E - - - - (825,000) (825,000) §25,000
825,000 - - - - - - 825,000

Addition/Renovation of Fire Station # 8 F 300,000 100,000 100,000 100.000 - - 300,000 -
Recommended Change - move to future - (100,000) (100,000) (100,000) = - (300,000) 300,000
300,000 - - - - - - 300,000

Mobile & Portable Radios-Fire F 146,475 - - 30,975 115,500 - 146,475 -
Mobile & Portable Radios-EMS EMS 142,050 - - 26.550 115,500 - 142,050 -
Mobile & Portable Radios-Public Safety & EMA GF 101,750 - - 55,550 - 46,200 101,750 -
Total Mobile & Portable Radios (new) 390,275 - - 113,075 231,000 46,200 390,275 -
Recommended Change - move to future = = - (113,075} (231.000) (46,200) (390,275) 390,275
390,275 - - - - - - 390,275

Computer Technology-Fire F 101,329 101,325 - - - - 101,329 -
Computer Technology-EMS EMS 40,107 40,107 - - - - 40,107 -
Computer Technology-Public Safety & EMA GF 19,292 19,292 - - - - 19,292 -
Total Computer Technology (new) 160,728 160,728 - = - - 160,728 -

Total: $5451,003 | $ 205728 |§ 45000|% 45000|% 45000(% 45000 % 385728 | $35,065,275

" EMS=EMS Fund, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lcase-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Other

*The project for the construction of the HQ/EOC will be funded with monies from the Fire Fund, the EMS Fund, and the General Fund (1/3 each).






FY 2012 BUDGET - 5 YEAR CIP PLAN

Information Systems Project Cost Summaries

Total
Project Funding Total Project FY 2012
Project Title Number Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Future Projects
Aerizal Photography GF 5 220000 | $ -1 % <18 - % 220000 % -1 % 220,000 | % -
Strategic Technology Plan GF 1,223,000 628,500 102,500 251,500 121,500 119,000 1,223,000 -
Total: $ 1443000 | S 628500 | % 102500 | % 251,500 | % 341300 [§ 119000 | % 1443000/ 5 -
Strategic Technology Plan  STP Initiative 2012 2013 2014 2015 2016 TOTAL Recurring
One-Time Costs
GOS8 Equipment Refresh - DeskTops S 185,000 S 185,000 YES
GO8 Equipment Refresh - Network 85,000 85,000 YES
GO8 Equipment Refresh - Server/Data Storage 80,000 80,000 YES
ING MeDonough Rd Fiber Optic Cable 180,000 180,000 NO
IN7 Intrusion Dection System (IDS/IPS) S 20,000 20,000 YES
GO7 IS Metrics (Network Monitoring Software) $ 20,000 20,000 YES
API Expand Energov Software Programs 110,000 110,000 YES
SD6 Microsoft Enterprise (pay over 5 years) 77,000 77,000 116,000 $ 116,000 S 116,000 502,000 YES
IN8 Implement Desktop Virtualization (VDI) 16,000 16,000 YES
IN4 Install 8-Foot Generator Fence 3,000 3,000 NO
AP2,G09,SD35,SD4 GIS Technician Associated Costs 5,500 3,500 5,500 5,500 22,000 NO
Total One-Time Costs $ 628,500 $ 102,500 S 251,500 § 121,500 S 119,000 S 1,223,000
Annual Costs - Hardware/Software
GOS8 Equipment Refresh
Intrusion Dection System (IDS/IPS)
IS Metrics (Network Monitoring Software)
Expand Energov Software Programs
Microsoft Enterprise Agreement
Implement Desktop Virtualization (VDI) z : 2400
§ 350,000 5 353,000 § 376000 § 378,400 468,400
Annual Personnel Costs
GIS Technician 86,300 86,500 86,500 86,500 86,500 86,300
Information Security Qfficer 73,000 73,000 73,000 73,000 75,000
Project Manager 86,300 86,500 86,500 86,500
Application Specialist 86,500 86,500 86,300
§ 86,500 § 161,500 § 248,600 5 334,500 § 334,500 5 334,500
Total Annual Costs 5 86,500 3 511,500 § 601,000 3 710500 § 712,900 5 802,900






FY 2012 BUDGET - 5 YEAR CIP PLAN

Marshal Project Cost Summaries

Total
Project | Funding | Total Project FY 2012 Future
Project Title Number | Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 - FY 2016 Projects
Mobile & Portable Radios (new) GF § B86025| 5% -15 -5 39825{§5 462008 -1 %5 860255 -
Recommended Change - move to future - - - (39,825) {46,200) - (86,023) 86,025
86,025 - - - - - - 86,025
Total: 5 86,025|% -1 5 -1 S -1 8 -1 8 -15 -1 % 86,025

' A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Other.






FY 2012 BUDGET - 5 YEAR CIP PLAN

Recreation Project Cost Summaries

Total
Project | Funding | Total Project FY 2012 Future
Project Title Number | Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects

Kenwood Park Enhancements GF 9,100,000 1,400,000 1,400,000 2,100,000 2,100,000 2,100,000 9,100,000 -
Recommended change (7,600,000 (1,100,000)] (1.100.000)| (1.800.000)| (1.800.000)] (1.800,000) (7,600,000) -
Total - Kenwood Park GF 1,500,000 300,000 300,000 300,000 300,000 300,000 1,500,000 -
Kiwanis Park Enhancements GF 628,000 126,500 251,500 160,000 75,000 75,000 628,000 -
Recommended change (233,000) (36,500) (176,500) - - - (233,000) -
Total - Kiwanis Park GF 395,000 70,000 75,000 100,000 73,000 75,000 395,000 -
McCurry Park Enhancements GF 1,790,000 310,000 480,000 300,000 275,000 225,000 1,590,000 200,000
Recommended change (180,000) - {180,000) - - - (180,000) -
GF 1,610,000 310,000 300,000 300,000 275,000 225,000 1,410,000 200,000

McCurry Park Multi-Purpose Field Completion (new) GF 30,000 50,000 - - - - 50,000
Recommended change - (30,000) - - - - (56,000} 30,000
GF 50,000 - - - - - - 50,000
Total - McCurry Park GF 1,660,000 310,000 300,000 300,000 275,000 225,000 1,410,000 250,000
Land-SubArea 2 and Sub-Area 3 GF 1,100,000 - 1,100,000 - - - 1,100,000 -
Recommended Change (1.100,000) - (1,100,000) - - - (1,100,000) -
Total - Land-SubArea 2 and 3 GF - - - - - - - -
Security System GF 50,000 - 50,000 - - - 50,000 -
Multipurpose Building (reinstated)* GF 2,000,000 - - - - - - 2,000,000
Recommended Change (2,000,000) - - . - - - (2,000,000)
Total - Multipurpose Bldg GF - - - - - - - -
Total: $§ 3,605000|5 680,000f{% 725000|% 700,000|% 650,000|% 600,000($ 3.355,000|% 250,000

: A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=0ther.

*Project was removed from last year's CIP plan.






FY 2012 BUDGET - 5 YEAR CIP PLAN

Road Department Project Cost Summaries

Total
Project | Funding| Total Project FY 2012 Future
Project Title Number | Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 - FY 2016 Projects
ROADS
Swanson Road- Engineering/Construction GF 391,900 - - - 171,000 220,900 391,900
Kelly Road - Engineering/Construction GF 804,200 - 325,000 239,600 239,600 - 804.200
Trickum Creek Road - Construction®* GF 261,230 131,230 130,000 - - - 261,230
Total: $1,457330 | § 131,230 | § 455000 $ 239,600 | $ 410,600 | $ 220,900 | $1,457.330

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=0Other.

*Trickum Creek Road Construction project cost:

FY 2009

FY 2012

FY 2013
Total

$ 246,000 proj.9220D approved in FY 2009

131,230
130,000

$ 507,230






FY 2012 BUDGET -5 YEAR CIP PLAN

Sheriff's Office Project Cost Summaries

Total

Project | Funding | Total Project FY 2012 Future

Project Title/Number Number | Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Electronic Access Card Control System GF 5 420008 420009 -1 8 -1 8 -3 -|% 4200015 -
Replacement (2) of Security X-Ray Scanning Devices GF 59410 59,410 - = - - 59410 -

On-site Security Assessment GF 8,000 8,000 - - - - 8.000

Placement of additional video surveillance locations GF 95,000 - 93,000 - - - 95,000 -
Enhancement of ingress control to sensitive areas GF 10,000 - 10.000 - - - 10,000 -
Relocation of the existing Security Control Office GF 115,000 . “ 115,000 = & 115.000 =
Justice Center Enhancements GF $ 329410 (% 109410 % 105000 | % 115000 § -1% -1 % 3294101 % -
Conselidated Public Safety Training Facility* GF/FIEMS| $ 460,000 30,000 30,000 400,000 - - 460,000 -
Recommended Change - move to future - (30,000) (30,000} (400,000) - - {460,000) 460,000
$ 460,000 - - - - - - 460,000
Total: $ 7894108 109410|S 105000 % 115000 § -1 3 -|$ 329410| 8 460,000

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund, EMS; O=Other.

*The Consolidated Public Safety Training Facility will be a joint effort between the Sheriff's Office and the Fire/EMS Dept. The consolidated training facility will include

a firearms training structure. The project will remain under the Sheriff’s Office while more details (funding sources) are known as this project moves forward.

FY 2012 and’FY 2013 include $30,000 each for the conceptualization of the project and FY 2014 includes the balance of last year's request for the original training facility

($460,000-360,000). Later phases will include land acquisition, fencing, interior roads, utilities, main building, and associated structures.






FY 2012 BUDGET - 5 YEAR CIP PLAN

Stormwater Management Project Cost Summaries

Total
Project Funding | Total Project FY 2012 Future
Project Title Number | Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Floodplain Mapping* GF $ 414,662 | § 414,662 ) 414,662
Drainage Improvements - Coastline Rd @ Whitewater Creek GF 150,000 150,000 - - - 150,000
Recommended change move to FY 2013 (150,000) 150,000 - - 2
Drainage Improvements - Cross Creek Trail @ Gay Creek GF 130,000 130,000 4 - - 130,000
Recommended change move te FY 2013 (130,000) 130,600 - - -
Drainage [mprovements - Merrydale Drive GF 90,000 90,000 - - - 90,000
Drainage Improvements - Kirkley Rd GF 225,000 225,000 - - - 225,000
Drainage [mprovements - Old Senoia Rd @ Perry Creek GF 90,000 90,000 - - - 90,000
Recommended change move to FY 2013 (90,000) 90,000 - = -
Drainage Improvements - Emerald Lake Drive GF 140,000 140,000 - - - 140,000
Drainage Improvements - Callaway Road GF 80,000 80,000 - - - 80,000
Recommended change move to FY 2013 (80,000) 80,000 - - -
Replacement of pipe - 130 Moming Dove Drive {(Gingercake Creek) GF 175,000 175,000 - - - 175,000
Drainage/Pipe replacement projects (new)** $ 1,080,000 S 630,000 | § 450,000 | S -13 -| § 1,080,000
Total:*** § 1,494,662 |85 1,044,662 | S 450000| S -1 s - § 1,494,662

' A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Other

*Floodplain Mapping total project cost $630,000:

**Projects requested by the Road Dept.

Less:

Add:

b 76,000
274,000
s 350,000
134,662
s 215,338
414,662
S 630,000

project P7011, FY 2007
project 95758, FY 2009
total previously approved
funding transferred to Stormwater Utility Feasibility Study (project 0320A), FY 2011

funding requested for FY 2012

total cost of project

10






FY 2012 BUDGET - 5 YEAR CIP PLAN

Solid Waste Project Cost Summaries

Total
Project | Funding| Total Project FY 2012 Future
Project Title Number | Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Equipment Replacement E $ 175000 | % 175000 | % -5 - 8 -1 85 -1 § 175000 %
Total: $ 175,000 | $ 175,000 | § -1 % -1 8 -1 8 - | $ 175000 $

; A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, [F=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=0Other.
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FY 2012 BUDGET - 5 YEAR CIP PLAN

Water System Project Cost Summaries

Total

Project | Funding| Total Project FY 2012 Future

Project Title Number | Source' Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Lake McIntosh Construction RB.GE | § 4.000.000 | $ -1 8 -1 8 - | $4.,000,000 | $ - § 4,000,000 % -
Horseman's Water Tank GE 2.000.000 - - - 1,000.000 1,000,000 2.000,000 -
Porter Road Line Extension RB.GE 2,000,000 - - - 2,000,000 2,000,000 -
Porter Road Water Tank RB.GE 2,000,000 - - - - 2,000,000
South Fayette Plant Expansion RB 6,000,000 - - - - - - 6,000,000
Highway 74 Pressure Improve GE 1,250.000 - - - 1,250,000 - 1,250,000 -
Treatment Enhancement GE 9,000,000 9.000.000 - - - - 9,000.000 -
Total: $ 26.250,000 | $9,000,000 | § -15 -1 6,250,000 | $3,000,000 | $ 10,250,000 | $ 8,000,000

' A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, [F=Impact Fees,

LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Other.
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NOTICE OF PUBLIC HEARINGS

Public hearings will be held by the Board of Commissioners of Fayette County on its proposed
budget for the upcoming 2012 Fiscal Year which begins July 1, 2011 and ends June 30, 2012,
The first hearing will be held on June 9, 2011 and the second hearing will be held on June 23,
2011. Both hearings will be held in the Public Meeting Room of the Fayette County
Administrative Complex at 140 Stonewall Avenue West in Fayetteville, at 7 p.m. A summary of
proposed appropriations for the County’s various funds as of June 1, 2011, including the Fayette
County Water System, is as follows:

GENERAL FUND:

General Government $ 8,313,587
Judicial System 4,997,239
Public Safety 19,282,705
Public Works 5,241,185
Health and Welfare 759,057
Culture & Recreation 1,977,395
Planning and Community Development 1,316,487
Debt Service 3,820,524
Transfers to Other Funds 364.340
TOTAL GENERAL FUND $ 46,072,519
SPECIAL REVENUE FUNDS:
Law Library Y 67,160
State Confiscated Property 75,400
Emergency Phone E-911 2,671,297
Jail Construction 447,942
Juvenile Supervision 30,630
Victims Assistance 184,411
Drug Abuse and Treatment 59,450
Fire Services 7,569,180
Street Lights 297,818
EMS 3,098,355
TOTAL SPECIAL REVENUE FUNDS $ 14,501,643

CAPITAL/CIP PROJECTS FUNDS:
Capital Projects h 351,814

CIP Projects 3.422.030
TOTAL CAPITAL/CIP PROJECTS FUNDS A 3,773,844
ENTERPRISE FUNDS:

Solid Waste 3 209,859
Water System 14,478,100
Capital/CIP Projects 9.175.000
TOTAL ENTERPRISE FUNDS h) 23,862,959
TOTAL VEHICLE REPLACEMENT FUND $ 550,932
TOTAL APPROPRIATIONS i) 88,761,897

A copy of the proposed FY 2012 Fayette County Budget, including the proposed FY 2012
budget for the Fayette County Water System, is available for public review in the Office of the
Board of Commissioners located in Suite 100 of the Administrative Complex and at the Fayette
County Public Library on Heritage Park Way in Fayetteville. The public is encouraged to attend
the public hearings, and/or to submit written or oral comments or questions concerning the
proposed budget. Information may be obtained by telephone at 770-305-5200, during normal
business hours.

C:\Documents and Settings\maryh\Local Settings\Temporary Internet
Files\OLK 10\ADfor Newspaper - updated.doc
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina/Dennis Dutton
Meeting Date: Wednesday, June 1, 2011 Type of Request: |Old Business
Wording for the Agenda:

Further discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning Ordinance regarding
beekeeping.

Background/History/Details:

On March 2, 2011, the Board of Commissioners instructed staff to begin developing a beekeeping ordinance. The current Zoning
Ordinance does not list beekeeping as a recognized use or otherwise; therefore, it is prohibited, except within the A-R zoning district. On
March 17, 2011, and April 7, 2011, the Planning Commission held Workshops to discuss beekeeping. There were numerous beekeepers
present for the meetings and they have provided input during the entire process of staff developing a proposed ordinance. On April 21,
2011, the Planning Commission held another Workshop and discussed the proposed beekeeping ordinance amongst themselves;
however, they did not reach a consensus. The Board of Commissions asked staff to update them on the progress of the proposed
amendments at its Workshop scheduled for May 4, 2011, at which time, the Board advised staff to try to reach a consensus and report
back to them at the Workshop scheduled for June 1, 2011. If there is agreement that the time has come for the Planning Commission
and Board of Commissioners to hold their required public hearings for the purpose of adopting an actual ordinance regulating
beekeeping, hearings would be held during the month of July.

What action are you seeking from the Board of Commissioners?

Staff needs direction on how to proceed, possibly including permission to advertise the proposed beekeeping ordinance for public
hearings by the Planning Commission on July 7, 2011, and by the Board of Commissioners on July 28, 2011.

If this item requires funding, please describe:
Not applicable.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, May 4, 2011

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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Board of Commissioners

May 4, 2011
330 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County's Website at www fayettecountyga.gov. Click on
“Board of Commissioners”, then "County Commissicn
Meetings", and follow the instructions. The entire meeting or a
single topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in an Official Workshop Session on Wednesday, May
4, 2011, at  3:30 p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall
Avenue, Fayetteville, Georgia.

Commissicners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order.
Chairman Frady called the May 4, 2011 Board of Commissioners Workshop Meeting to Order at 3:31 p.m.
Acceptance of Agenda.

Commissioner Heam moved to Accept the Agenda as published. Commissioner McCarty seconded the motion. No
discussicn foliowed. The motion passed unanimously.

OLD BUSINESS

2. Further discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20,
Zoning Ordinance regarding beekeeping.
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Zoning Administrator Dennis Dutton discussed the proposed amendments to the Fayette County Code of
Ordinances, Chapter 20. Zoning Crdinance regarding beekeeping with the Board. He reminded the Board
that at its March 2, 2011 Workshop Meeting the Commissioners charged the Planning and Zoning staff to
investigate and develop a beekeeping ordinance, and that this charge was prompted at the request of
citizens who actively keep bees. He informed the Board that since the March Workshop, the Planning
Commission has held three Workshop meetings on the subject, two of which invelved a good amount of
public input which resulted in the proposed amendments drafted at the last meeting. He told the Board that
the Planning Commission, staff, and the beekeepers did nct come to a consensus and that the areas of
difficulty were: the number of permitted beehives, setbacks in refation to beehives, the location of beehives,
screening of beehives, and selling honey. Discussion followed during which Commissioner Brown asked for
Mr. Bo Mullins, a local beekeeper, to give his thoughts to the Board.

Mr. Mullins said he was privileged to sit in on the three Planning Commission Workshop Meetings, and that
he was very impressed with the men who dedicated their time in the workshops since they were “very
concemed about the community and about everybody's rights with respect to bees.” He expressed concern
that during the meetings he had not heard one person articulate the Georgia State law that pertained to the
establishment and maintenance of beehives. He then read O.C.G.A 2-12-41.1 and gave his explanation of
the laws. '

Following Mr. Mullin's presentation, the Board asked County Atforney Scott Bennett to give his explanation
of the code cited by Mr. Mullins. Mr. Bennett explained that while the law may prevent the Board from
regulating how a beehive is constructed or something of a similar nature, the law did not remove the
constitutional authority of the Board to regulate zoning in the County. He emphasized that the law
specifically recognizes the constitutional authority of counties to zone property. He said he has never made
any recommendation regarding how the Board should exercise its zoning power with respect to bees or
beehives, but he wanted the Board to be sure that to understand it has authority through its zoning powers
to make decisions about what zoning classifications and setbacks it desired to establish.

Commissioner Horgan asked for the Planning Commission, the beekeepers, and staff to “get together and
come up with one good solution since you have all of these three different opinions.” Mr. Dutton replied that
more time would be required. Commissioner Horgan replied that he would rather approve something that
everyone is agreeable with. Further discussion continued.

The Board directed staff to work as a group with the Planning Commission and representatives of the
beekeepers to attempt to reach a consensus on a recommended ordinance, and to retum fo the Board of
Commissicners during the June 1, 2011 Workshop Meeting. A copy of the request, identified as
*Attachment 2", follows these minutes and is made an official part hereof.





THE FAYETTE COUNTY PLANNING COMMISSION held a Public Meeting/Workshop on
May 19, 2011, at 7:00 P.M. in the Fayette County Administrative Complex, 140 Stonewall Avenue
West, Board of Commissioners Conference Room, Suite 100, Fayetteville, Georgia.

MEMBERS PRESENT:  Tim Thoms, Chairman
Al Gilbert, Vice-Chairman
Bill Beckwith
Jim Graw
Douglas Powell

MEMBERS ABSENT: None

STAFF PRESENT: Dennis Dutton, Zoning Administrator
Phyllis Williamson, Administrative Secretary
Sgt. Earl Williams

STAFF ABSENT: Pete Frisina, Director of Community Development
Robyn Wilson, Zoning Coordinator/PC Secretary

Welcome and Call to Order:

Chatrman Thoms called the Public Meeting/Workshop to order and introduced the Board Members
and Staff.

dosk ok ok ok ok ok ok k%

1. Discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter
20. Zoning Qrdinance resarding Beekeeping.

Chairman Thoms asked Dennis Dutton to bring everyone up to speed on the beekeeping issue.

Dennis Dutton, Zoning Administrator stated several example ordinances had been presented to the
Board of Commissioners (BOC) at the May Workshop. He continued to explain the beekeepers, PC,
and staff were unable to reach a consensus and the BOC’s reaction was mixed, with some wanting
more regulations and some wanting fewer regulations. The BOC asked that we meet one (1) more
time and see if a consensus can be reached among the beekeepers, PC, and staff and report back to the
BOC at the June Workshop. He stated staff did more work on the model ordinance based on the
ordinance from Louisiana State University. He presented two (2) options for the PC and beekeepers
to consider.

Dennis Dutton stated Option 1 is with no regulations and obviously the one favored by the beekeepers.
He commented staff is not in favor of Option 1 which would not be subject to the number of
bechives, setbacks, or location (front, side, or rear vard.) He said Option 1 would be presented to the
BOC, assuming this is what the beekeepers want.
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Doug Powell stated he thought two (2) of the BOC liked Option 1 as well.

Dennis Dutton said two (2) were satisfied with Option 1, one (1) wanted to wait and see what is
proposed, and one (1) really wanted all to reach a consensus.

Jim Graw stated from the very beginning, it was not the intent of the PC to prohibit beekeeping, rather
it was their intent to permit beekeeping with some restrictions while protecting the rights of the
neighbors who do not keep bees. He added it 1s unfortunate that those people are not present tonight.

Option 1

BEEKEEPING IN RESIDENTIAL ZONING DISTRICTS
OPTION 1 — Beekeepers Recommendation

(This Option would not require any restrictions.)

ARTICLE VI. DISTRICT USE REQUIREMENTS

In licu of Sec. 5-26.1. Beekeeping as indicated above, amend the A-R, C-S, EST, R-85, R-80, R-78,
R-75, R-72, R-70, R-55, R-50, R-45, R-40, R-20, and PUD-PRD zoning districts by adding
“beekeeping” as a Permitted Use. Below is one (1) example.

Sec. 6-13. R-40 Single-Family Residential District.

A. Description of District. This district is composed of certain lands and structures in
the County, having a low density single-family residential character and is designed to
protect against the depreciating effects of small lot development and those uses
incompatible with such a residential environment.

B. Permitted Uses. The following Permitted Uses shall be allowed in the R-40 Zoning
District:

1. Single-family dwelling;

2 Accessory structures and uses (see Article V.); and

3. Growing crops and gardens; and

4 Beekeeping and the On-Premise Sale of Honev (no limit on the number of
beehives, beehives shall be exempt from setbacks, no location requirements
per Article V. GENERAL PROVISIONS, Accessory Uses and Structure),
and the on-premise sale of honey shall be allowed as a Home Occupation
per Article VII. CONDITIONAL USES, NONCONFORMANCES,
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TRANSPORTATION CORRIDOR  OVERIAY ZONE, AND
COMMERCIAL DEVELOPMENT STANDARDS.

Chairman Thoms asked if Option 1 met the beekeepers’ needs.

Mike Maxwell replied he did not know because it had not been discussed with the beekeepers. He
added staff has not contacted any of the beekeepers about meeting with them to discuss the proposed
amendments.

Doug Powell pointed out item #4 had been changed since the last Workshop by addressing the on-
premise sale of honey.

Mrs. Jerry Edwards said she attended the BOC Workshop and the BOC instructed staff to get with the
beekeepers and the PC, perhaps informally, and come up with some type of an agreement.

Dennis Dutton replied this is what is being done at this Workshop.
Chairman Thoms stated the PC has taken considerable input from the beckeepers.

Dennis Dutton explained the proposed amendment #4 addresses the on-premise sale of honey and
beehives.

Jim Graw instructed staff to remove “Beekeepers Recommendation” from the title in Option 1 and
entitle it “Planning and Zoning Department Option.” He stated the Beekeepers Recommendation
should now be amended to be Option 2 and also amended to delete item #4 1n its entirety and amend
item #3 to read: 3. Growing crops, and gardens; and Beekeeping. He stated Option 3 should be the
former Option 2.

BEEKEEPING IN RESIDENTIAL ZONING DISTRICTS
REVISED OPTION 1 — Planning and Zoning Department Option

(This Option would not require any restrictions.)
ARTICLE VI. DISTRICT USE REQUIREMENTS
In lieu of Sec. 5-26.1. Beekeeping as indicated above, amend the A-R, C-S, EST, R-85, R-80, R-78,

R-75, R-72, R-70, R-55, R-50, R-45, R-40, R-20, and PUD-PRD zoning districts by adding
“beekeeping” as a Permitted Use. Below is one (1) example.

85





Page 4

May 19, 2011

PC Workshop

Sec, 6-13. R-40 Single-Family Residential District.

Description of District. This district is composed of certain lands and structures in
the County, having a low density single-family residential character and is designed to
protect against the depreciating effects of small ot development and those uses
incompatible with such a residential environment.

Permitted Uses. The following Permitted Uses shall be allowed in the R-40 Zoning
District:

A,

1.

2.
3.
4

Single-family dwelling;

Accessory structures and uses (see Article V.); and

Growing crops and gardens; and

Beekeeping and the On-Premise Sale of Honey (no limit on the number of
beehives, beehives shall be exempt from setbacks, no location requirements
per Article V. GENERAL PROVISIONS, Accessory Uses and Structure),
and the on-premise sale of honey shall be allowed as a Home Occupation
per _Article VI, CONDITIONAL USES, NONCONFORMANCES,
TRANSPORTATION  CORRIDOR  OVERLAY ZONE, AND
COMMERCIAL DEVELOPMENT STANDARDS.

All five (5) of the PC concurred they did not support Option 1.

Revised Option 2

BEEKEEPING IN RESIDENTIAL ZONING DISTRICTS
REVISED OPTION 2 — Beekeepers Recommendation

(This Option would not require any restrictions.)

ARTICLE VI. DISTRICT USE REQUIREMENTS

In lieu of Sec, 5-26.1, Beekeeping as indicated above, amend the A-R, C-S, EST, R-85, R-80, R-78,
R-75, R-72, R-70, R-55, R-50, R-45, R-40, R-20, and PUD-PRD zoning districts by adding
“beekeeping” as a Permitted Use. Below is one (1) example.

Sec. 6-13. R-40 Single-Family Residential District.
Description of District. This district is composed of certain lands and structures in
the County, having a low density single-family residential character and 1s designed to

Al

protect against the depreciating effects of small lot development and those uses

incompatible with such a residential environment.
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B. Permitted Uses. The following Permitted Uses shall be allowed in the R-40 Zoning

District:

1. Single-family dwelling;

2. Accessory structures and uses (see Article V.); and
3. Growing crops and gardens; and Beekeeping.

Doug Powell stated he preferred the Revised Option 2 and he would be willing to provide written
explanation for his support, including the State Law, and his support of the City of Norcross
Beekeeping Ordinance which has no restrictions on the number of beehives. He pointed out the
experts have made presentations to the PC and concurred the bee population is falling and that
beekeeping should not be over restrictive. He said the other options, such as screening, would not
solve the problem of bees getting in someone’s swimming pool. He explained you did not have to
have a bechive for bees to come to your house because he has a neighbor whose house is currently
infested; however, no one has been stung. He said the PC is trying to solve a problem where a
problem does not exist. He stated the number of complaints does not warrant the amount of attention
already given to beekeeping; however, the attention is very important because it has given the
beekeepers the opportunity to provide the good purposes for bees in Fayette County.

Chairman Thoms asked Doug Powell to put his explanation into writing for the Minutes.
The beekeepers also support this recommendation.
The other four (4) PC members do not support Revised Option 2.

Bill Beckwith said some restrictions need to be in place for the non-beekeepers to also protect their

rights.
Jim Graw, Al Gilbert, and Chairman Thoms concurred.
Revised Option 3

Dennis Dutton presented Revised Option 3 which contains the PC recommendations and staff’s
recommendations with some modifications based on the Louisiana Ordinance.

BEEKEEPING IN RESIDENTIAL ZONING DISTRICTS
REVISED OPTION 3 — Planning Commission and Staff Recommendation
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ARTICLE III, DEFINITIONS
Apiary. A place where honeybees and beehives are kept.
Beehive. A structure intended for the housing of bees.
ARTICLE V. GENERAL PROVISIONS
5-26.1. Beekeeping. Beekeeping shall be allowed on any lot for which single-family residential is a
permitted use (C-S, EST, R-85, R-80, R~78, R-75, R-72, R-70, R-55, R-50, R-45, R-40, R-20, and
PUD-PRD) under the following conditions:
PC recommendation.:

A, Eight (8) beehives per acre with a maximum of 16 beehives.

Staff recommendation (see chart below):

Hive Lot Size
Density
2 Up to % acre
4 Between Y and Y acre
6 Between 4 and 1 acre
& maximum| 1 acre or more

When the minimum dimensional requirements (lot size and lot width) of the A-R
Zoning District are met, there shall be no limit on the number of beehives. In addition,
beehives shall be regulated in compliance with those regulations pertaining to apiaries
in the A-R zoning district in this circumstance.

Dennis Dutton said staff spoke to Dr. Dale Pollet, author of the Louisiana Ordinance, who informed
staff the intent of the Louisiana Ordinance was to limit the bechives in residential areas to a maximum
of eight (8), regardless of the acreage and the best management practices to maintain that number.

Doug Powell questioned if that was really what the ordinance said.
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Dennis Dutton explained that previously agricultural uses were allowed in the R-70 Zoning District
provided the property met all A-R requirements (i.e. acreage, building lot width, and setbacks);
therefore, if the applicant meets the requirements of the A-R Zoning District, they would be allowed
to act as an A-R zoning and thus have more than eight (8) beehives and not have to meet the 200 foot
setback requirements per the Louisiana Ordinance. He said under this provision, the beehives would
be required to meet the setbacks of the A-R Zoning District. He added this provision was deleted from
the Zoning Ordinance in 1998.

Jim Graw suggested adding the paragraph regarding minimum dimensional requirement of the A-R
Zoning District under the PC’s recommendation as follows:

PC recommendation:
Al Eight (8) beehives per acre with a maximum of 16 beehives.
When the minimum dimensional requirements (lot size and lot width) of the A-R
Zoning District are met, there shall be no limit on the number of'beehives. In addition,
beehives shall be regulated in compliance with those regulations pertaining to apiaries
in the A-R zoning district in this circumstance.

Doug Powell stated the maximum of 16 beehives needed to be clarified.

Chairman Thom suggested the following:

A. Eight (8) bechives per acre with a maximum of 16 beehives for two (2} acres or more,
except when the following condition is met:

When the minimum dimensional requirements (lot size and lot width) of the A-R
Zoning District are met, there shall be no limit on the number of bechives. In addition,
beehives shall be regulated in compliance with those regulations pertaining to apiaries
in the A-R zoning district in this circumstance.

The beekeepers support the PC recommendation A. above regarding the beehive density.

Dennis Dutton explained to go above the number of eight (8) bechives required by the Louisiana
Ordinance, the beehives would be required to meet a setback of 200 feet from the property lines.

Doug Powell said you could have as many beehives as you wanted with a setback of 200 feet.
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Dennis Dutton replied in residential subdivisions containing small lots, that setback would be very
difficult to meet.

Doug Powell stated the previous recommendation would have limited the total number of beehives to
16; however, the Louisiana Model Ordinance does not,

Dennis Dutton explained staff didn’t want to go with the 200 feet setback because enforcement of that
would be very difficult and would almost require the homeowner to have a survey done to see if the
beehives meet the setback.

Jim Graw said to match the Louisiana Model Ordinance to our situation would mean one (1) to four
(4) acres would be limited to eight (8) beehives and in A-R zoning, in some cases, you would be able
to meet the 200 foot setback; however, the PC’s suggestion was not to add setback requirements in A-
R. He continued by saying the PC’s recommendation is close to the requirements of the Louisiana
Ordinance.

Chairman Thoms asked the audience to allow Dennis Dutton to make his presentation prior to

questions from the public because he wanted everyone to reach a consensus that could be sent on to
the BOC.

Al Gilbert said to require 200 feet for your setback would almost force the County to require the
homeowner to hire an engineer to plat the property and confirm the beehives meet the setbacks.

PC recommendation (see B. below):

B. All beehives shall be set back a minimum of 10 feet as measured from the
nearest point of the hive to the property line.

Al Gilbert stated he was not as concerned about the setbacks if screening is required. He said he
preferred screening rather than compliance with setbacks of the applicable zoning district with no
screening. He suggested relocating PC Recommendation B. to the end of PC Recommendation C. to
read as follows:

B. A minimum six (6) foot evergreen vegetative screen, at the time of planting, or
a solid wall/fence constructed of brick/brick veneer, stucco, synthetic stucco,
rock, stone, cast-stone, wood, or other architecturally engineered facades
which match these materials, shall be provided on all sides to screen the
beehives from view. All bechives shall be set back a minimum of 10 feet as
measured from the nearest point of the hive to the property line.
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Bob Sitz said the evergreen vegetative screen or a solid wall/fence would have to be replanted or
reconstructed if the beehives are relocated on the subject property. He asked what if the evergreen
vegetative screening dies.

Chairman Thoms replied the evergreen vegetative screening shall be maintained or you would not be
in compliance with the regulations.

Dennis Dutton explained the requirements for permitting or not permitting a wall/fence were aiready a
part of the Zoning Ordinance.

Bob Sitz stated the City of Norcross Beekeeping Ordinance addresses a nuisance.
Jim Graw said unless a nuisance is defined, it is left open to interpretation.
Mike Maxwell pointed out the screening is an added expense to the beekeepers.

Jerry Edwards asked if someone is stung and the beekeeper has complied with the regulations, is the
County liable instead of the beekeeper.

Bill Beckwith suggested deleting the screening regulations.
Staff recommendation (see B. below):

B. All beehives shall comply with the required setbacks of the applicable zoning
district as measured from the nearest point of the hive to the property line.

PC recommendation (see C. below):

C. A minimum six (6) foot evergreen vegetative screen, at the time of planting, or
a solid wall/fence constructed of brick/brick veneer, stucco, synthetic stucco,
rock, stone, cast-stone, wood, or other architecturally engineered facades
which match these materials, shall be provided on all sides to screen the
beehives from view.

Dennis Dutton suggested the PC review staff’s recommendation as follows:

Staff recommendation (see C. below):
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C.

In each instance of a beehive situated within 25 feet of a public or private
property line of the fract upon which the apiary 1s situated, as measured from
the nearest point of the hive to the property line, the beekeeper shall establish
and maintain a flyway barrier at least six (6) feet in height. The flyway barrier
shall consist of a solid wall/fence constructed of brick/brick veneer, stucco,
synthetic stucco, rock, stone, cast-stone, wood, or other architecturally
engineered facades which match these materials, dense vegetation, or
combination thereof, that is parallel to the property line and extends 10 feet
beyond the beehive(s) in each direction. This is to ensure that all bees are
forced to fly at an elevation of at least six (6) feet above ground level over the
property lines. The Zoning Administrator may determine that the existing
natural vegetation may be sufficient in lieu of the required wall, fence, or
vegetation, or a combination of existing vegetation and a required wall, fence,
or supplemental vegetation.

Al Gilbert suggested deleting the combined PC Recommendation B. and PC Recommendation C. and
replacing it with the following:

B.

In each instance of a beehive situated within 25 feet of a public or private
property line of the tract upon which the apiary is situated, as measured from
the nearest point of the hive to the property line, the beekeeper shall establish
and maintain a minimum six (6) feet in height evergreen vegetative screen, at
the time of planting, or a solid wall/fence constructed of brick/brick veneer,
stucco, synthetic stucco, rock, stone, cast-stone, wood, or other architecturally
engineered facades which match these materials, or combination thercof, that
is parallel to the property line and extends 10 feet beyond the beehive(s) in
gach direction. The Zoning Administrator may determine that the existing
natural vegetation may be sufficient in lieu of the required wall, fence, or
vegetation, or a combination of existing vegetation and a required wall, fence,
or supplemental vegetation.

Staff recommendation (see C. below):

C.

In each instance of a beehive situated within 25 feet of a public or private
property line of the tract upon which the apiary is situated, as measured from
the nearest point of the hive to the property line, the beekeeper shall establish
and maintain a flyway barrier at least six (6) feet in height. The flyway barrier
shall consist of a solid wall/fence constructed of brick/brick veneer, stucco,
synthetic stucco, rock, stone, cast-stone, wood, or other architecturally
engineered facades which match these materials, dense vegetation, or
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combination thereof, that is parallel to the property line and extends 10 feet
beyond the beehive(s) in each direction. This is to ensure that all bees are
forced to fly at an elevation of at least six (6) fect above ground level over the
property lines. The Zoning Administrator may determine that the existing
natural vegetation may be sufficient in lieu of the required wall, fence, or
vegetation, or a combination of existing vegetation and a required wall, fence,
or supplemental vegetation.

Dennis Dutton stated staff recommended a six (6) foot high screening flyaway barrier on any side
where the beehives were fewer than 25 feet from the property lines.

Al Gilbert also concurred, but wanted screening to keep neighbors from complaining and liked the
concept of “out of sight, out of mind.” He remarked he liked the six (6) foot screening requirement

but did not see the need for the setback requirements.

Jim Graw confirmed if the beehives were located further than 25 feet from the property line, screening
would not be required.

Dennis Dutton replied this is correct.

Jim Graw commented the people who don’t keep bees must be considered and need protection.

Al Gilbert pointed out Fayette County has gone from basically a rural county to a suburban county
which impacts neighbors more. He remarked the PC must consider the beekeepers and their
neighbors’ interest.

Chairman Thoms asked for the beekeepers to explain the flyway zone.

Jerry Edwards said bees will fly up to and over the screening and then down to the nearest source it
can get to.

Jim Graw commented the flyway zone would not keep the bees six (6) feet in the air, but would
provide screening from the neighbors’ property which is a benefit.

Mike Maxwell remarked the beekeepers had agreed to face the hives in the least intrusive manner. He
said there are two (2) issues, screening and flyway zone.

Doug Powell reiterated he did not understand why an ordinance is even being written because it will
not alleviate the initial problem.
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Chairman Thoms stressed he wanted the BOC to be clear about the PC’s recommendations, even if
the PC does not reach a consensus. He added the PC may not reach a consensus with staff.

Al Gilbert noted 95% of the time, staff and the PC are in agreement; however, in this case, they are
not but this is not a bad thing. He added the County has the best Planning and Zoning staff since he
has been on the PC.

Jim Graw asked if the PC’s recommendation from last month was submitted to the BOC for their
consideration.

Dennis Dutton replied yes, and that he presented the PC’s recommendations, staff’s recommendations,
and the beekeepers’ recommendations; however, he informed the BOC there was not a consensus
reached. He reported to the PC that after the presentation of the recommendations, the BOC count
not reach a consensus. He added the County Attorney said the prohibition of beekeeping can not be
done; however, the State of Georgia cannot tell a local government about their zoning powers.

Doug Powell pointed out the County Attorney did not render his position on beekeeping.
D. All beehives shall be located in the side and/or rear yard only.

Mike Maxwell suggested adding the following to D.:

Hive entrance shall be faced in the direction which will provide the least offensive flyway pattern to
surrounding neighbors.

E. The beekeeper shall provide and maintain a convenient and adequate supply of
water for the bees at all times.

F. Proper storage of beekeeping equipment, honey supers, or hive debris shall
comply with International Property Maintenance Code.

G. The beekeeper shall have 30 days from the time of a complaint to bring the
beehive(s) into compliance.

H. The on-premise sale of honey shall be allowed as a Home Occupation per
Article  VII. CONDITIONAL USES, NONCONFORMANCES,
TRANSPORTATION CORRIDOR  OVERLAY ZONE, AND
COMMERCIAL DEVELOPMENT STANDARDS.
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Dennis Dutton commented staff recommended adding a provision for allowing the sale ofhoney as a
home occupation. He said he spoke to a State Inspector for beekeeping and the inspector said if you
are selling honey directly to neighbors, friends, or in a booth in a farm market, you would not need a
license; however, if you are the middle man selling to a grocery store (i.e. Kroger or Publix) of if you
retail honey directly, then you would need a license.

Tim Thoms asked if this additional amendment was added after the BOC’s Workshop?
Dennis Dutton replied the BOC asked staff to address the sale of honey.

Bill Beckwith asked why the sale of honey needed to be addressed. He said he thought the PC’s task
was to decide on an ordinance to allow or disallow beekeeping in a residential area and not come up
with regulations on what to do with the honey. He added he feared addressing the sale of honey
would also open up questions regarding the sale of tomatoes, chickens, etc.

Dennis Dutton explained that most home occupations are for what is produced inside the home and
on-premise. He reported the property owner is allowed to sell crops from their gardens at a farmer’s
market, but not on your property, unless it is zoned A-R. He added staff has a letter from a lady
wanting to raise chickens and sell eggs in a residential zoning district.

Bill Beckwith stated he would prefer to deal with situations like that later. He said he would like to
deal with the question, beekeeping or no beekeeping?

Chairman Thoms concurred. He suggested deleting H. in its entirety.
ARTICLE VI. DISTRICT USE REQUIREMENTS

Sec. 6-1. A-R Agricultural - Residential District.
A. Description of District. This district is composed of certain lands and structures having
a very low density single-family residential and agricultural character and designed to
protect against the depreciating effects of small lot, residential development and those
uses which are incompatible with such a residential and agricultural environment.

B. Permitted Uses. The following Permitted Uses shall be allowed in the A-R Zoning

District:
1. Single-family dwelling;
2. Accessory structures and uses (see Article V.);

95





Page 14
May 19, 2011

PC Workshop
3. Growing of crops and the on-premise sale of produce and agricultural
products, provided 50 percent of the produce/products sold shall be grown on-
premise;
4, Plant nurseries and greenhouses (no sales of related garden supplies); and
5. Raising of livestock; aquaculture, including pay fishing; apiary (all beehives

shall comply with the required setbacks); and the sale thereof.

Four (4) PC members support Revised Option 3. Doug Powell did not support Revised Option 3.
Bill Beckwith asked if the PC should provide more definitive reasons for their recommendations.
Al Gilbert remarked the PC’s viewpoints need to be heard.

Chairman Thoms asked the PC if they wanted him to attend the BOC Workshop or discuss the PC’s
recommendation with Chairman Herb Frady.

Bill Beckwith replied he did not feel it was necessary at this time.
Chairman Thoms stated that it seemed the only items needing to be resolved between the PC and staff
was regarding beehive density and the on-premise sale of honey as a Home Occupation, which the PC

did not want to address at this time.

Jerry Edwards thanked the PC for the opportunity to work with the PC on the proposed ordinance. He
added he preferred Revised Option 2, he could live with Revised Option 1.

Chairman Thoms thanked the beekeepers for their input during the process.
k ok ok ok ok ok ok ook
Chairman Thoms asked if there was any further business.
Dennis Dutton advised there were no public hearing items submitted for the June Public Hearing.
Hearing no further comments, Doug Powell made a motion to adjourn the Public Meeting/Workshop.

Bill Beckwith seconded the motion. The motion unanimously passed 5-0. The Public
Meeting/Workshop adjourned at 9:13 P.M.
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The following statement is provided by Doug Powell, Planning and Zoning Commission
Board Member, in support of not restricting honey bees in Fayette County.

Honey bees were introduced in America early in the 17" century. Two hundred years
later, in 1821, Fayette County was created. In the past 190 years, Fayette County citizens
and honey bees have peacefully co-existed without the need for government intervention.
Now, in 2011, the alarm is sounding, “Control the honey bees.” It is really necessary?

I do not feel sufficient justification exists to warrant an ordinance. How many honey bee
complaints have been registered in Fayette County? How many of these complaints have
resulted in damage to any individual or property? Did the County determine if the bees
were from a personnel hive or whether they were wild bees? So I am compelled to weigh
these isolated cases against various facts.

First and foremost is Georgia Code: 2-14-41.1: Prohibition against restriction of
honeybee production or maintenance. No county, municipal corporation, consolidated
government, or other political subdivision of this state shall adopt or continue in effect
any ordinance, rule, regulation, or resolution prohibiting, impeding, or restricting the
establishment or maintenance of honeybees in hives. This Code section shall not be
construed to restrict the zoning authority of county or municipal governments.

While the County can legally zone in this matter, | believe the intent of the Georgia
ordinance is both clear and important: Don’t restrict Honeybees because they are good
for Georgians.

Second: Why did State of Georgia feel compelled to legislate on this matter? The answer
1s also found at the State level. “In 1975, Georgia acknowledged the honeybee's
contribution to our state's economy through honey production and aiding pollination of
more than 50 Georgia crops. Georgia felt so strong about this issue they designated the
Honey bee as the State insect. Effective bee pollination results in more crops and a lower
cost to the consumer,”

Third; During workshops held in April and May, the Planning Commission received
tremendous assistance from the Bee Keeper community, We were briefed by members of
the American Beekeeping Federation, the Georgia Bee Keepers Association, the Atlanta
Bee Keepers Association and numerous local bee keeping enthusiasts. [ am grateful for
their hard work and sage advice. These experts educated us on:

e The importance of honey bee pollination on crop production,
o The decline of the honey bee population, and
¢ The impact honey bees have on preventing Africanized bees entering the County.

The PC studied Ordinances from various municipalities, New York City, Tampa,

Louisiana and most recently Norcross, Georgia. In most cases, experts recommend two
hives per quarter acre or up to 8 hives per acre. An exception is Norcross: they have no
restrictions on the number of hives. From our briefings and readings, I learned that bee





keeping is being promoted in many cities. Honey bees contribute significantly to the
health of our citizens by pollinating the crops we eat.

Finally, I asked myself, if the proposed ordinance were enacted (Option 2), would its
provisions prevent future occurrences of honey bees watering in someone else’s
swimming pool? It does not,

I have concluded that we are attempting to fix a problem that does not exist by restricting
an element of nature that needs to be promoted, not restricted. 1 cannot support a position
that restricts our honey bees.

For these reasons, I recommend an option that simply adds two words, “Bee Keeping” to
our existing ordinance:

B. Permitied Uses. The following Permitted Uses shall be allowed:
1. Single-family dwelling;
2. Accessory structures and uses (see Article V.}; and
3. Growing crops, gardens, and beekeeping;

(Note: [ maintained five honey bee hives from 1997 until 2002 {not in Fayette County}
so I have a limited familiarity with the creatures.)





04/07/11 — PC Wkshop
04/21/11 - PC Wkshop
05/04/11 - BOC Wkshop
05/19/11 - PC Wkshop
06/01/11 —- BOC Wkshop

BEEKEEPING IN RESIDENTIAL ZONING DISTRICTS
OPTION 1 —Beekeepers Recommendation

(This Option would not require any restrictions.)
ARTICLE VI. DISTRICT USE REQUIREMENTS

In lieu of Sec. 5-26.1. Beekeeping as indicated above, amend the A-R, C-S, EST, R-85, R-80,
R-78, R-75, R-72, R-70, R-55, R-50, R-45, R-40, R-20, and PUD-PRD zoning districts by adding
“beekeeping” as a Permiited Use. Below is one (1) example.

Sec. 6-13. R-40 Single-Family Residential District.

A. Description of District. This district is composed of certain lands and structures
in the County, having a low density single-family residential character and is
designed to protect against the depreciating effects of small lot development and
those uses incompatible with such a residential environment,

B. Permitted Uses. The following Permitted Uses shall be allowed in the R-40

Zoning District:

1. Single-family dwelling;

2. Accessory structures and uses (see Article V.); and
3, Growing crops, and gardens; and Beekeeping,






BEEKEEPING IN RESIDENTIAL ZONING DISTRICTS
OPTION 2 — Planning Commission and Staff Recommendation

ltems needing to be resolved between the PC and staff:
A. Beehive Density
G. The On-Premise Sale of Honey as a Home Occupation

ARTICLE 111. DEFINITIONS
Apiary. A place where honeybees and beehives are kept.

Beehive. A structure intended for the housing of bees.

ARTICLE V. GENERAL PROVISIONS

5-26.1. Beekeeping. Beekeeping shall be allowed on any lot for which single-family
residential is a permitted use (C-S, EST, R-85, R-80, R-78, R-75, R-72, R-70,
R-55, R-50, R-45, R-40, R-20, and PUD-PRD) under the following conditions:

PC recommendation:

A, Eight (8} beehives per acre with a maximum of 16 beehives for two (2)

acres or more, except when the following condition 1s met:

When the minimum dimensional requirements (lot size and lot
width} of the A-R Zoning District are met, there shall be no limit
on the number of beehives. In addition, beehives shall be
regulated in compliance with those regulations pertaining to

apiaries in the A-R zoning district in this circumstance.
The beekeepers support the PC recommendation for A. above.

Staff recommendation (see chart below):

Al

Hive Lot Size

Density
2 Up to % acre
4 Between % and ‘% acre
6 Between 'z and | acre
8 1 acre or more

maximum

When the minimum dimensional requirements (lot size and lot width) of
the A-R Zoning District are met, there shall be no limit on the number of
bechives. In addition, beehives shall be regulated in compliance with
those regulations pertaining to apiaries in the A-R zoning district in this

circumstance.





In each instance of a beehive situated within 25 feet of a public or
private property line of the tract upon which the apiary is situated,
as measured from the nearest point of the beehive to the property
line, the beekeeper shall establish and maintain a2 minimum six (6)
feet in height evergreen vegetative screen, at the time of planting,
or a solid wall/fence constructed of brick/brick veneer, stucco,
synthetic stucco, rock, stone, cast-stone, wood, or other
architecturally engineered facades which match these materials, or
combination thereof, that is parallel to the property line and
extends 10 feet beyond the beehive(s) in each direction. The
Zoning Administrator may determine that the existing natural
vegetation may be sufficient in lieu of the required wall, fence, or
vegetation, or a combination of existing vegetation and a required
wall, fence, or supplemental vegetation.

All beehives shall be located in the side and/or rear yard only. Hive
entrance shall be faced in the direction which will provide the least
offensive flyway pattern to surrounding neighbors.

The beekeeper shall provide and maintain a convenient and adequate
supply of water for the bees at all times.

Proper storage of beekeeping equipment, honey supers, or hive debris
shall comply with International Property Maintenance Code.

The beekeeper shall have 30 days from the time of a complaint to bring
the bechive(s) into compliance.

Staff recommendation (see G. below):

G.

The on-premise sale of honey shall be allowed as a Home Occupation
per Article VI CONDITIONAL USES, NONCONFORMANCES,
TRANSPORTATION CORRIDOR OVERLAY ZONE, AND
COMMERCIAL DEVELOPMENT STANDARDS.

ARTICLE VI. DISTRICT USE REQUIREMENTS

Sec. 6-1. A-R Agricultural - Residential District.

Descriprion of District. This district is composed of certain lands and structures
having a very low density single-family residential and agricultural character and
designed to protect against the depreciating effects of small lot, residential
development and those uses which are incompatible with such a residential and
agricultural environment,

Al

Permitted Uses. The following Permitted Uses shall be allowed in the A-R

Zoning District:

1.
2.

Single-family dwelling;
Accessory structures and uses (see Article V.);





Lh

Growing of crops and the on-premise sale of produce and agricultural
products, provided 50 percent of the produce/products sold shall be
EIOWIL ON-premise;

Plant nurseries and greenhouses (no sales of related garden supplies); and
Raising of livestock; aquaculture, including pay fishing, apiary (afl
beehives shall comply with the required setbacks); and the sale thereof.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Planning & Zoning, Public Worksgg Presenter(s): Pete Frisina/Phil Mallon/Vanessa Birrgy
Meeting Date: Wednesday, June 1, 2011 Type of Request: |Old Business
Wording for the Agenda:

Discussion of the Safe Routes to School Grant for a Multi-Use Path along Redwine Road.

Background/History/Details:
Fayette County was awarded a Safe Routes to School (SRTS) grant in June of 2009 in the amount of $491,000. The SRTS is a federal
program administered through the Georgia Department of Transportation.

GDOT is responsible for the design (consultant - Kimey-Horn and Associates) and construction of the project. Kimley-Horn has
completed the design as of May 2011 and due to federal deadlines, the project must be letin July of 2011 instead of September of 2011.

A portion of the multi-use path (the bridge) is within the city limits of Peachtree City. If the construction of the bridge creates a rise in the
floodplain elevation, Peachtree City will require a CLOMAR (Conditional Letter of Map Revision) which comes from FEMA. There will be
a FEMA filing fee of approximately $4500 which is not an expense that can be paid for by the grant.

What action are you seeking from the Board of Commissioners?
Staff would like to give an update of the project and discuss some other possible costs associated with the project.

If this item requires funding, please describe:
Funding will be necessary to pay for the FEMA filing fee, if required. A funding source for this fee has not been identified at this time.

Has this issue come before the Commissioners in the past? |Yes If so, when?  {11/5/08, 11/13/08 & 5/26/09

Do you need audio-visual for the presentation? Yes Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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Page 6

STAFF REPORTS:

SAFEROUTESTO SCHOOLS (SRTS) INFRASTRUCTURE GRANT: Environmental Engineer Vanessa Birrell
discussed an opportunity for the County to apply for a Safe Routes to Schools (SRTS) Infrastructure Grant
which was a Federally funded grant. A copy of her supporting information, identified as "Attachment No. 3",
follows these minutes and is made an official part hereof. She noted the deadline for the Grant was December
12, 2008. She said this grant was unique in that some of the County’s multi-use paths could be connected
to the schools specifically the one located at the Rising Star complex. She said staff would like to construct
a bridge and an additional pathway across Camp Creek. She noted that there was no funding match required
by the County. She asked for the Board's consideration to give her permission to apply for this grant and she
noted that she would be the primary project manager for the grant.

Chairman Smith asked her if there were any requirements or impacts on the County that were non-financially
related such as restrictions on right-of-way, stormwater, flood zones and so forth.

Ms. Birrell replied that with the path crossing Camp Creek staff would have to look into a national permit with
the Army Corps of Engineers with possible restrictions there. She nofed that since it would be multi-
jurisdictional, staff would have to contact Peachtree City about connecting into that system. She said this
would involve four subdivisions that would connect New Haven, Timberlake, High Grove and Whitewater Creek
into the Peachtree City system so pedestrian and bicycle use could be provided over to the Starrs Mill complex.
She said this grant was designed to reach out to a two mile radius to students primarily in elementary and
middle schools. She remarked that staff would also have to work with the Board of Education in doing some
safe commuting habits and things of that nature.

Mr. Frisina remarked that he had spoken with Planning Director David Rast in Peachtree City who said
Peachtree City also had some plans fo look at extending the path and felt this would it into what they were
looking at. He said the hardest part would be getting across Camp Creek.

It was the consensus of the Board that staff proceed with getting further information on the grant and to provide
further information to the Board at the next Board of Commissioners' meeting on November 13",

EARTH DAY IN FAYETTE COUNTY: Environmental Engineer Vanessa Birrell remarked that last Spring the
County had helped the Girl Scouts sponsor Earth Day in conjunction with Keep Fayette Beautiful. She said
several organizations including the Town of Tyrone and Peachtree City had contacted her about helping with
Earth Day 2009. She asked for the Board’s permission to help coordinate Earth Day in Fayette County which
occurs in the Spring of 2009.

The Board concurred with this request.

BOARD REPORTS
COMMISSIONER MAXWELL: Commissioner Maxwell said he would like to commend the Elections
Department staff as well as any other departments who helped make the election process go smoothly.
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To: Fayette County Board of Commissioners
From: Pete Frisina

Planning and Zoning
Vanessa Birrell

Engineering
Date: November 5, 2008
Subject: Safe Routes To Schools (SRTS) Infrastructure Grant

In 2005 Safe Routes to Schools (SRTS), a federal-aid program administered by the Federal
Highway Administration Office of Safety was established. The purpose of this grant is promote
and provide safe pedestrian and biking transportation to school as a way to encourage healthy
and active lifestyles at an early age.

Staff proposes to construct infrastructure to establish connectivity between multiuse paths along
County subdivisions located along Redwine Road (New Haven, Whitewater Creek, Highgrove
and Timber Lake) and the Peachtree City multi-use path system. This would entail constructing
a bridge over Camp Creek and additional pathway in the County ROW on Redwine Road.
Establishing this connectivity will allow bicycle riders and pedestrians a safe route to Peeples
Elementary, Rising Star Middle and Star’s Mill High schools.

This proposed multiuse path extension and bridge project meets all the criteria for eligibility for
the SRST Infrastructure Grant. 1t entails working with Peachtree City since the County will be
connecting to their multi-use path system. Also, non-infrastructure components of the grant
already implemented by the FCBOE will need to be accounted for in this application process.
The deadline for this grant application is Dec. 12", Materials for the implementation cannot
exceed $500,000. NO matching funds are required from the county to implement this grant.

Staff is asking permission to apply for this grant.

Muailing Address: 140 Stonewall Avenue West Main Phone: 770-303-5410 Web Site: www.fayettecounty ga.gov





Gena L. Evans, Ph.D., Commissioper DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachiree Street, NW
Allania, Georgia 30308
Telephone: (404} 631-1000

September 23, 2008

Dear Applicant:

The Georgia Department of ‘Transportation (GDOT) announces a Call for Applications for Safe Routes to School
(SRTS) Infrastructure projects. The application will be available from October 13, 2008 through December 12, 2008
on Georgia's SRTS website, wavw.dotga.govil.ocalGovernment/Funding Programs/SR TS,

All applications must be submitied via email to srisi@dor.ga.gov. Afler your clectronic submission, you will receive an
email confirmation stating that your application has been received. Additionally, you are required to print and send to
GDOT, c¢/o SRTS Coordinalor, one original application with original signatures 1 five (5) copies. Completed SRTS
Inlrastructure Applications will be due by 4:00 PM December 12, 2008. Applications received after this date and
time will not be considered for funding during this funding cycle. The Department anticipates project selections will be
completed and applicant notifications mailed by March 2009,

SRS projects are 100 percent federally funded and do not require a local match. SRTS Infrastructure funding is limited
to $500.000 per application. School districts and local governments are eligible (o apply for SRTS Infrastructure funds.
However, all contracts will be executed with the local povernment.

The Department will host four (4) SRTS Intrastructure Application Workshops statewide during the month of Qctober,
The workshop dates and locations arc as follows:

LOCATION _ VENLE 1 DATE (104M _12PAM)
Columbus, GA Colwmbuy Public Librury . _Monday, October 20, 2008
I Atlanta, GA One Georgiu Center/GDOT Thursday, Oclober 23, 2008
Savannah, GA MPO Hearing Room Monday. October 27, 2008 _:
L___Macon, GA GDOT Area Office Thursday. October 30,2008 |

*Please visit the SRTS website for adidress and diveciions

We look forward to working with you as we enter our tirst round ol SRTS Infrastructure applications. I you have any
questions, please contact Kelechi Nwosu, SRTS Coordinator, via email srtsZ@@dol.ga.gov or telephone (404) 631-1775.

Thank you for your interest and participation in Georgia’s Safe Routes to School Program.

Sincerely,

Angela T, Alexander
State Transportation Planning Administrator

ATA:knn





Board of Commissioners Minutes
November 13, 2008
Page 14

STAFF REPORTS: 4

UPDATE ON THE SAFE ROUTES TO SCHOOLS PROGRAM: Director of Community Development Pete Frisina briefly
updated the Board on the grant application that he and Environmental Engineer Vanessa Birrell had discussed with the
Board at the November 5" meeting regarding the Safe Routes to Schools Program that would be administered by the
Georgia Department of Transportation. He said staff was looking to obtain some grant money to connect the pathways
already in place on Redwine Road down to the Starr’s Mill Complex. He said there were two sections of paths already
in place from the entrance to Highgrove Subdivision down to the entrance of Timberlake Subdivision and then from
Summer Place in Peachtree City down to the Starr’s Mill Complex. He noted that a portion of this would be tying into
a Peachtree City path located in the Preserve Subdivision that tunnels under Redwine Road. He said staff had obtained
further information on the school's participation and/or Peachtree City's participation. He said staff had spoken to
representatives at the school system and these individuals were both in support of this project and will work with the
County to fulfill these goals. He said staff had also spoken to Peachtree City Planner David Rast who indicated that he
was willing to work with the County. He noted that staff did not have a response from the Board of Education or the City
Council of Peachtree City other then staff being in support of the project. He said this was a grant for up to $500,000
per project and the D.O.T. had contracted with a design firm who actually does the design and engineering. He said the
grant deadline was December 12" and staff would be glad to provide further information at the December 3¢ Workshop
meeting if the Board so desired.

|twas the consensus of the Board that staff proceed on this matter and provide an update at the December 3" workshop
meeting.

LANDSCAPING AT THE OLD COURTHOUSE: Bryan Keller of the Engineering Department asked for the Board's
permission to proceed with a 319 Clean Water Grant to help pay for landscaping at the old courthouse. He said the
Cooperative Extension Office and the Master Gardeners would be assisting in this project. He noted that the deadline
for the grant was November 30", He said the Engineering Department was asking for consideration to move forward
with this grant. He said the amount of the grant had not yet been determined but noted that the limit was usually up to
$500,000 and there was a 60/40 matching requirement but the 40% from the County could be in kind or through other
sources such as the Extension Office.

Commissioner Maxwell said he was concemed that some of the older trees might be removed to make way for new
landscaping. He said before anything was cut down, he would like to know.

Mr. Keller interjected that the current landscape plan would protect those trees and there were no plans to remove any
of those trees.

It was the consensus of the Board that staff proceed with this 319 Clean Water Grant for landscaping at the old
courthouse.

BOARD REPORTS:
CHAIRMAN SMITH: Chairman Smith recognized Allen McCullough as being appointed Fayette County Public Safety
Director.

COMMISSIONER FRADY: Commissioner Frady asked for staff to look into a possible decel lane at Flat Creek Trail and
S.R.54.

CHAIRMAN SMITH: Chairman Smith remarked briefly on the remarks made under the Public Comment section of the
agenda tonight regarding the West Fayetteville Bypass and the proposed defined benefits plan for Fayette County






Minutes

May 28, 2009
Page Number 11

H.

Consideration of proposed Fayefte County Parks and Recreation Policies and Procedures Manual. This
item was last discussed at the November 5, 2008 Board of Commissioners Workshop meeting.

Mr. Charles McCollum, Chairman of the Fayette County Parks and Recreation Commission, discussed the
proposed Fayette County Parks and Recreation Policies and Procedure Manual including its need, function,
and creation. He added that the proposed manual was placed on the County's website in April 2009 for public
feedback but none was given, and so he asked the Board to formally adopt the proposed manual as presented.
Discussion followed regarding its reception of the policies and procedure manual from Fayette County Youth
Soccer League, what composes the league, the possibility of Peachtree City soccer merging with the Lightening
program to become one organization, how the potential merger would not impact the policies and procedure
manual, and that Fayette County Youth Soccer League would govem the merger and would itself be governed
by Fayette County.

Commissioner Maxwell thanked Mr. McCollum, the Parks and Recreation Commission, and staff for all their
hours and work involved creating the policies and procedures manual, Chairman Smith also thanked the Parks
and Recreation Commission and Mr. Darryl Hicks who was in the audience and a member of the Parks and
Recreation Commission. Commissioner Heamn thanked Mr. McCollum for all he did for Fayette baseball, and
said going through the baseball program with his fwo boys was quite an undertaking. He explained that Mr.
McCollum was a tireless worker who was out early on Saturday momings dragging and lining fields, and he
wanted to extend a personal “thank you" for all he has done through the years. He concluded that his efforts
had meant a lot to the kids.

Commissioner Frady moved to adopt the proposed Fayette County Parks and Recreation Policies and
Procedures Manual as presented by the Parks and Recreation Commission. Commissioner Heam seconded
the motion. The motion passed unanimously. A copy of the request and the Fayette County Parks and
Recreation Polices and Procedures Manual, identified as “Attachment 18", follows these minutes and is made
an official part hereof.

ADMINISTRATOR'’S REPORT

GDOT Safe-Routes-to-School Grant: County Administrator Jack Krakeel announced Fayette County had received the
Georgia Department of Transportation's, or GDOT's, Safe-Routes-to-School-Grant in the amount of $491,000 with no
matching fund requirements, gave a further explanation of the grant, and thanked staff including Mr. Pete Frisina,
Vanessa Birrell, and Bryan Keller who had applied for and did the legwork for the grant.

Update on Sales Tax Revenues: County Administrator Jack Krakeel reminded the Board that earlier this month he
reported to the Board that Fayette County's Sales Tax Revenues had decreased 31% from this time last year, but he
was happy to report that the figures, which were received from the Georgia Department of Revenue, were incorrect due
to an error in computation resulting from a changeover to electronic reporting at the state level. He stated that the
reported negative 31% decrease in Sales Tax Revenue was now a positive 25% in Sales Tax Revenue from this time
last year.

ATTORNEY’S REPORT

There was no Attomey's Report.
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