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Board of Commissioners
August 3, 2011
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in an Official Workshop Meeting on August 3, 2011, at
3:30 p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Frady called the meeting to order.

Acceptance of Agenda: Commissioner Brown made a motion to accept the agenda as presented. Commissioner
Horgan seconded the motion. The motion carried 5-0.

Old Business:

1. Further discussion of a request from Commissioner McCarty that the Board consider establishing a
formal set of standards to be used wherever the County acquires privately-owned property for the
construction of a public facility:

Commissioner McCarty stated that the purpose of this request was to establish a set of standards to be used whenever
the County acquires privately-owned property for transportation projects. A copy of the request and backup, identified
as “Attachment No. 1", follow these minutes and are made an official part hereof. He said this written policy would be
available for the public and hopefully solve a lot of problems and answer questions they might have. He said he had
discussed this with County Attorney Scott Bennett and a policy clarifying these procedures has been drafted.
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Commissioner Horgan asked for clarification in the document of wording in the document for “transportation projects”
and in other sections for “the County getting property”. He asked if this document should be broader than just
transportation projects or should it just be worded for whenever the County needs property for whatever reasons.

County Attorney Scott Bennett remarked that this document was designed for transportation projects and it also talks
about the procedure for transportation projects. He said there were special laws governing acquisition of property
through imminent domain for transportation projects that were a part and separate from other types of projects. He said
first of all the County would negotiate in good faith with a property owner and if negotiations could not be reached, then
the County would obtain an appraiser. He said the County would then offer the appraised value and if negotiations could
not be reached at that point, the County would proceed with condemnation.

Commissioner McCarty said the purpose of this document was for citizens of the County to have answers to any
questions they may have regarding the County acquiring privately-owned property.

Chairman Frady said it was his understanding that this document parallels the State’s documentation very closely and
County Attorney Bennett agreed.

Commissioner Hearn said he would like to see this document used as a way to inform a landowner of their rights. He
said he did not like the title ofimminent domain. He also questioned what surrounding counties were doing in facing this
same issue. He suggested staff contact Henry County, Rockdale County, Gwinnett County and Cobb County to see
what their policy looks like if they have one.

There was a consensus to place this item on the August 11" Board of Commissioners’ Agenda for action.

2. Further discussion of staff's recommendation related to funding the costs of stormwater management:

Director of Stormwater Management Vanessa Birrell and Engineer Bryan Keller discussed this item with the Board. A
copy of the request and backup, identified as “Attachment No. 2", follow these minutes and are made an official part
hereof. Ms. Birrell remarked that in 2004 there were approximately 10 stormwater utilities in the State and today there
are over 40 utilities in the metro Atlanta area alone. Mr. Keller discussed cost comparisons of stormwater utilities in the
surrounding area. Ms. Birrell remarked on the extent of service. She said staff was proposing that Fayette County would
be responsible for maintenance of the stormwater system located in County owned right-of-ways and on other publicly
owned land. She noted that the policy could be expanded on a case by case basis if certain conditions were met
including: (1) structures directly connected to existing MS,; (2) existing conditions pose a significant and real threat to
human health, property (including County infrastructure), or environment; (3) Water draining from the MS, contributes
a significant amount to the total flow draining through the structure(s); (4) problem is not attributable to property owner
negligence; and (5) appropriate easements for drainage and maintenance are provided by the property owners to the
County. She compared the extent of service for the City of Peachtree City and Clayton County.

Ms. Birrell further remarked on the stormwater user fee credits. She said these are made available to private and public
entities that undertake specific stormwater management activities to reduce the impact/demand on Fayette County’s
Stormwater Management Program. She also remarked that credits are given for both structural and non-structural
stormwater activities.

Commissioner Brown questioned what would occur when stormwater infrastructure on private property was not
maintained, causing problems in the system and not in compliance. Ms. Birrell remarked that staff was recommending
in the proposed stormwater ordinance to have personnel available to perform inspections depending upon whether or
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not the property owner had a structure that was illegally connected to the County’s and if it was having a negative impact
on the County’s infrastructure.

Commissioner Brown asked what the financial impact would be if all of the credits were issued in terms of annual
funding. Mr. Keller replied that most places very rarely receive a lot of credits but the average was 5%-10% credits.
He said Fayette County would be looking at $50,000 - $60,000 per year off annual revenue projections.

Commissioner Horgan asked how the fee structure would be impacted if the public schools were excluded from the list.
He also asked if there could be a cap limit on the amount that churches would be charged. Mr. Keller remarked that
as a result of committee discussion, it was recommended to form a board to at least do one annual report, and then
every five years to bring recommendations to the Commissioners as to whether or not the fee should be increased or
decreased or completely removed. Mr. Keller remarked that the schools were estimated to be approximately 3% of the
entire budget which was around $43,000. He said the schools would also have credits for educational purposes. Mr.
Keller commented on the issue of a cap and stated he had never come across another utility that has a cap and he was
not sure about this.

Commissioner Hearn said he wanted to encourage citizens to do the prudent things as this relates to stormwater, but
also wanted it to be simple enough for the County to implement without being a heavy burden on staff. He said he would
be in favor of a maximum rate of $250 for large churches and a lower rate for smaller churches.

Chairman Frady asked staff for clarification on the $18 million estimated for inventory and Ms. Birrell replied that figure
was a very rough figure and nothing would be definite until a full blown inventory was done of the County. She noted
that this would have to be done in the next three to five years to meet the North Georgia requirement.

County Administrator Jack Krakeel said he would be glad to work with staff to (1) develop a five year pro forma budget
for this program that takes into consideration the current operations; (2) the current capital budget that the Board has
previously approved as part of its budget process this current year which is $1.1 million for stormwater projects; (3)
further development of the inventory of the current system County-wide; and (4) a flood plain mapping program which
is also a component that has to be accomplished. He felt this would give the Board a much better insight as to total cost
over a projected five year period and then correlate that to an appropriate fee schedule.

Chairman Frady said he felt this was something that needed to be done. He said he did not feel this could be
accomplished by raising taxes because everyone in Fayette County would be taxed instead of just the unincorporated
County. He felt something along the lines of user fees was the way to go.

Commissioner McCarty remarked that the budget was approximately $18 million behind at this point in time and there
was no money in the budget to cover this cost. He questioned if this fee was implemented, how many years would it
take at this fee rate to get this budget caught up.

Mr. Keller said staff had provided a five year operations plan at the Board's last meeting. He remarked that the projects
that the County was going to work on this year were paid for through the Capital Improvement Program. He noted that
the cost for the utility implementation was also paid for and there was also $350,000 for C.I.P. projects which include
pipe replacement and those sorts of things.

Commissioner McCarty remarked that the County was still $18 million behind to begin with and he asked at what point
would the County catch up and then take in enough money to continue the work. He said he also understood that a
homeowner would have an additional inspector who would come on his property without his permission to determine
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what his stormwater activity would be and possibly fine him or give him a bill for repair that they felt may be necessary
on his property.

Mr. Keller said there were several things that would stop that. He pointed out that a property owner would have to sign
a right of entry agreement for staff to come onto the property in order to perform an inspection. He also noted that staff
would not be going on all private property and looking for problems. He said under the erosion and sediment control
staff had a permit that would allow staff to come onto the property. He also pointed out that there were many utilities
surrounding Fayette County that have not gotten caught up yet and they were started 10 to 15 years ago. He said there
would be a point when the County would catch up but no one would know when that would be.

Commissioner Hearn said he was supportive of setting up a utility. He feltitimportant for citizens to know that Peachtree
City residents and Fayetteville were already paying a stormwater utility fee and are also paying County taxes.

Commissioner Brown remarked that the baseline problem was that the County had never done anything regarding
stormwater. He said with all of the reservoir projects built up now, the problems would start showing up. He said
stormwater infrastructure would be under the roads and could be taken care of at the same time when a road was being
repaved, realigned or whatever.

Commissioner McCarty interjected if this work had been done in past years, then the County would not this far behind.

Commissioner Brown felt there was a question as to what the credits were going to be, and what the total financial impact
would be of those credits. He said he had also heard from the Board about a sliding scale for churches and he wasn’t
sure how this would figure out. Ms. Birrell remarked that staff was developing a credit manual that would be presented
to the Board for discussion and approval as well as the rate structure ordinance and a utility implementation ordinance.
She noted that staff had the utility ordinance, the rate structure ordinance and the credit manual were already prepared.

County Administrator Jack Krakeel remarked that staff would need direction from the Board as to how they should
proceed from here. He said if this was something that the Board was interested in implementing, then staff would bring
a recommended rate schedule and an ordinance to set up a utility back to the Board at a Thursday night meeting. He
said the Board could then discuss this and vote on it at that time. He recommended staff have some additional time in
order to discuss this with him regarding the sliding scale issue and several other items that the Board has mentioned
today.

Commissioner Hearn interjected that he would like to start off slow and work up based on the assessment. He said the
final amount might be as low as $11 million.

Chairman Frady suggested this item be placed on the Board’s August 25" Agenda for further discussion and the Board
agreed.

3. Discussion on consideration of establishing an independent library system for Fayette County:

County Administrator Jack Krakeel remarked that this item had previously been discussed approximately three years
ago and quite a bit of work had been done from a financial perspective. He said irrespective of how this Board wanted
to proceed in this matter, until the LOST negotiations begin and include a renewal or modification to the current Service
Delivery Agreement with the municipalities, nothing could really be done. He said this would be prepatory work in
preparation for the renegotiation of the Service Delivery Agreement which would be part of the LOST negotiations next
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year. He said this was because at the time the Service Delivery Agreement as reached, there was specific language
added to the Agreement with respect to the library system in Fayette County.

Assistant Finance Director Toni Jo Howard discussed this item with the Board. A copy of the request and backup,
identified as “Attachment No. 3", follow these minutes and are made an official part hereof. She remarked that staff had
done some preliminary work on this early in 2010 but this was put on hold due to State funding reductions which resulted
in the Board of Regents and the Georgia Public Library Service placing a moratorium on creating new single county
library systems. She said some of the original issues that staff had identified included (1) Service Delivery Strategy
Agreement which states that cities cannot remain part of the Flint River if the County does not remain part of the Flint
River. She noted that the State would require the County to do 100% funding and also look into what steps would be
required for this State to recognize Fayette County as a new library system; (2) Courier services would have to be
addressed; (3) access to the Pine System and possible charges as well as the Galileo System and the possible cost for
replacement of computers; and (4) possible cost for books. She said staff was looking for direction from the Board as
to what direction it wished to take.

Commissioner Brown remarked that earlier in the year he had met with library representatives from Peachtree City,
Tyrone and Fayette County. He said the Flint River and the State Board of Regents was also represented at this
meeting. He said the State Board of Regents officials said under no conditions at all were they even going to allow
anyone to create their own district and still receive any kind of State funding. He said he could not imagine the County
going out on its own and absorbing the total cost of running the library and he could not imagine what it would cost
Peachtree City to absorb the entire bill for providing services. He said he saw this as a huge financial tidal wave if the
County decided to take this on without State funding.

County Administrator Jack Krakeel remarked that there was currently no State funding available. He felt the critical
question that needed to be answered at this junction was in light of the decision of the Flint River Regional System to
no longer fund the position for the Fayette County Director of Library Services was whether or not the fees that are
currently being paid to the Flint River Regional Library System equate to the level of service that was received from the
Regional Library System. He said the County has been paying and continues to pay approximately $75,000 per year.
He said the question was with the reduction in funding provided to Fayette County through the elimination of the Director
of Library Services. He questioned if the fees that the County was paying were consistent with the level of service, and
exactly services are being provided.

Commissioner Brown said he agreed and the County would need to weight all of these different entities that are in that
system. He suggesting trying to renegotiate the County’s contract with Flint River. Mr. Krakeel interjected that the
County had attempted this in the past and they use a State driven formula based on a per capita basis. He said he did
not feel there was a lot of room for negotiating the contract and felt it was pretty well fixed.

Commissioner Hearn said the County needed to determine the cost of going out on its own, and if the same level of
service could be provided to the citizens.

County Administrator Jack Krakeel remarked that staff was looking for direction from the Board to see how they should
proceed and if staff needed to spend any significant time on this matter or wait until next year and revisit the issue when
the LOST renegotiations begin.

County Administrator Jack Krakeel said staff could compile information during the coming weeks and provide this
information to the Board at its September 7" Workshop meeting.
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4, Consideration of further information related to the relocation of the Office of Women, Infants, and

Children (WIC):

County Administrator Jack Krakeel discussed this matter with the Board. A copy of the request and backup, identified
as “Attachment No. 4", follow these minutes and are made an official part hereof. He remarked that at the Board’s last
meeting staff was requested to present additional analysis and research with respect to a potential site location for the
WIC program. He said Commissioner Brown had specifically requested information related to how Spalding County
approached this matter. Mr. Krakeel said he had visited the potential site on Lee Street and staff had prepared a site
plan for that location. He said he had met with the City Manager and the County staff had met with City staff to discuss
the location on Lee Street. He said today he had forwarded the estimated cost of relocation, site preparation, hookup
and everything necessary to relocate the modular unit. He remarked that the cost estimate for that was approximately
$30,000. He said he had received a reply from the regional office that they felt this was doable within the revenues
available at the State level, but he had not received a confirmation of that.

Mr. Krakeel further remarked in his discussions with the City, it was clear that the City preferred a different site but they
recognize that the County would ultimately make that decision. He said the City had requested consideration of the
number of items should the facility be located on Lee Street including: (1) screening of any HVAC equipment or utility
equipment; (2) appropriate landscaping; (3) parking componentin the rear of the facility rather than in front of the facility;
(4) preference of the skirting of the facility to be brick rather than something else; and (5) some other aesthetic issues
associated with the facility as well. He said it was his feeling that the County could accommodate a number of those
requests without exceeding the budget that has been established. He said the proposed site on Lee Street would have
an access on the Lee Street side and would front Lee Street. He said the necessary design work was complete in order
to accomplish this as well as cost estimates.

Mr. Krakeel further remarked that he had spoken to the County Manager for Spalding County late this afternoon. He
said their decision to separate the WIC program from the public health program was actually driven by the Public Health
Department rather than the Board of Commissioners. He said that decision was predicated from a financial perspective
where the cost of providing that program exceeded the revenues received for providing the program. He said this was
a grant-in-aid program that did not contractually require to be delivered. He said the role of the Board of Commissioners
was not to draft a letter saying that they no longer wanted that program as a service delivery component of their Public
Health Departmentrather it was driven by the Board of Health and the Regional Health Office between those two entities.
He said when the Board of Health made the decision that they were no longer going to provide space, then the Regional
Health Office took it upon themselves to find another organization to facilitate the program. He said he was not sure that
there was anything that the Board would need to do with respect to this matter unless they turned it over to the Board
of Health and requested them to address it.

Commissioner Horgan remarked that the WIC program for Fayette County was outgrowing their current facility here and
this was the main factor for them to seek out another site.

Commissioner Brown interjected that the County was not mandated to provide lease hold space and utilities for the WIC
program, and since the County was not mandated to hold that program and it was known that the Federal Government
would fund it in another venue and retain that program, he said he would like to see the Federal Government go and
lease space on Highway 85 that has been vacant for the last several years and put money back into the local economy.
He said the Country was in an era of deficit budgeting and there doesn’t need to be any additional expenses.
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Chairman Frady asked what this would cost the County and Mr. Krakeel replied that the only cost to the County to
relocate the facility was the labor cost associated with staff providing assistance with the paving and some concrete work
for ramps or sidewalk. Mr. Krakeel noted that all material costs would be paid for by the State and then all of their utility
costs after that would have to be borne by the WIC program.

Commissioner Brown interjected that the County would permanently maintain that property and bear the cost of that,
and Mr. Krakeel replied yes and stated the County was currently doing that. Commissioner Brown asked if the cost of
materials would include the cost of landscaping and Mr. Krakeel replied yes, if the property was fully landscaped , but
he did not feel it was the County’s intent to provide minimal landscaping such as shrubbery around the facility.

Commissioner Horgan remarked that this was a very critical service that the County provides and a part of for the citizens
of Fayette County as well as surrounding areas. He felt the County should do everything it could to provide this very
important service to young mothers and children.

County Administrator Jack Krakeel remarked that if the Board wanted to proceed in this matter, the County Attorney
would prepare a Lease Agreement with the WIC program for relocating WIC services to a site belonging to the County.
There was a consensus by the Board to direct the County Attorney Scott Bennett to draft this Agreement, and Attorney
Bennett said he would do so. Attorney Bennett said he would have the Lease approved by WIC and bring it back to the
Board for consideration at a future meeting.

NEW BUSINESS:
5. Discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance regarding auto grave yards:

Zoning Administrator Dennis Dutton discussed this item with the Board. A copy of the request and backup, identified
as “Attachment No. 5", follow these minutes and are made an official part hereof. He said staff was requesting
permission from the Board to review the zoning ordinance in dealing with two existing businesses along Roberts Road
between the section of S.R. 314 and S.R. 85. He said there were two conforming businesses located there which are
auto salvage yards that have been in existence prior to the current zoning requirements. He said the reason these
businesses are in non conformance is because once they existed the County placed conditions for a junk yard requiring
certain set backs, requirements and so forth for the placement of vehicles. He said there was a business owner located
on Roberts Road that was looking to expand his junk yard. He said based on that, the dialogue was for him to expand
the business and keep the same setbacks that he was granted. He said staff understood this ordinance that if someone
was a non-conforming use, thatbusiness was granted permission to allow to exist or be grandfathered but any expansion
would require the business to meet requirements. He said staff had reviewed this ordinance and also reviewed it with
the business owner and his attorney. He stated in 1996 the Board of Commissioners approved a policy regarding this
issue, however staff's interpretation is that this policy applies to existing lots containing these non-conforming uses and
not to lots where these uses are proposed to be expanded.

Mr. Dutton further remarked that this particular area was never going to be developed into anything else but this would
be up to the Board as to whether staff should proceed with this or not. He said staff was just asking the Board if there
was any interest for staff to review this further. He said it was the idea of the business owner to expand at this current
location.

Commissioner McCarty asked if the property owner was current on his taxes and Mr. Dutton said he assumed he was
but not sure. Commissioner McCarty felt the additional piece of property would bring in more taxes and the County
needed tax money right now.
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Commissioner Brown felt the property owner would have to conform to the zoning. He said to allow this property owner
to continue with a grandfathered use on adjacent properties would be setting a bad precedent. He said just because
we might not see a potential use for that site right now, there might be a possible use for this site in the future. He said
he would not be in favor of allowing grandfathered properties to continue to not conform on an expansion basis and he
could not support this.

Commissioner McCarty questioned if this property owner would move his business out of the County if the Board did
not grant him this request. Mr. Dutton said since there was an existing business already there, he did not see this
property owner moving it out of the County.

Commissioner Horgan said he agreed with Commissioner Brown and felt the County needed to abide by the current
ordinance. He said he was not in favor of changing anything.

Commissioner Hearn said he also agreed with Commissioner Brown and Commissioner Horgan and was not in favor
of any change.

Chairman Frady said he also was not in favor of any changes. He said this was a consensus of the Board that there
was no desire to make any changes whatsoever.

6. Annual update on the County’s Purchasing Card Program:

Assistant Finance Director Toni Jo Howard presented an update to the County’s purchasing card program. A copy of
the request and backup, identified as “Attachment No. 6", follow these minutes and are made an official part hereof. She
noted that the original Purchasing Card Policy was adopted on October 23, 2008. She said the usage of this program
has grown and during 2010 there were 89 credit cards that were issued. She noted that a majority of the cards were
used by the Sheriff's Department. She reviewed the dollar usage for these cards and discussed the various types of
transactions associated with these cards. She noted that the smallest percentage for dollar usage was for fuel and car
parts and the largest percentage was for office supplies and postage. The biggest change from 2009 to 2010 was in
public relations services. She noted that in 2009 public relations services was only 7.7% and in 2010 it was 12.7%. She
also remarked that as part of the purchasing card program, monthly audits were performed on random cards. She said
the monthly audits have not shown any instances of exceptions to the policy. She said there were also some additional
procedures that are in place to review transactions.

Commissioner Brown questioned when a card is issued to an employee, does that employee sign something stating that
they are aware of the policies and procedures and things of that nature. Ms. Howard replied that employees do not
actually sign anything but they are given a copy of the purchasing card policy. She said analysts are available to answer
any questions an employee may have.

County Administrator Jack Krakeel also noted that there were external controls that would go into effect with the County’s
banking entity when they see an unusual transaction. He said an unusual transaction was automatically flagged and
the County staff notified immediately. He noted that this program was working exactly how it was intended to do and
has reduced staff time associated with the normal purchasing process that one would have to go through in using the
card for routine transactions.

Ms. Howard also noted that there were limits set on every purchasing card as well a certain types of entities that are
allowed and not allowed based on how the policy was established. She said staff monitors these cards very closely and
makes sure that everything is in compliance.
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Commissioner Brown questioned if an employee reaches a certain dollar figure on the card by a certain date, would this
automatically get flagged. Ms. Howard remarked that there are annual limits as well as monthly limits but no one has
come close to anything like that at this point.

7. The Finance Department will present an overview of proposed annual millage rates for 2011 for
discussion:

Assistant Finance Director Toni Jo Howard commented on the proposed annual millage rates for 2011. A copy of the
request and backup, identified as “Attachment No. 7", follow these minutes and are made an official part hereof. She
remarked that public hearings were scheduled for August 11™ and August 25" and also a Special Called Meeting would
be held on August 18" at 7:00 p.m. County Administrator Jack Krakeel remarked that there would be public comment
at each of these public meetings.

Commissioner Brown remarked on recent debt ceiling situation taking place in Washington and a lot of figures going into
the negatives again and possibly going into a second recession. He asked Ms. Howard if staff was adjusting making
any kind of forecasting adjustments based upon these latest numbers.

Ms. Howard said staff had considered this in looking forward at the sales tax projections and the County’s revenue
projections for 2012. She said staff was constantly monitoring that and was providing the Board with monthly reports
that provide updates as to where the County stands on based projected projections and how staff feels the County may
end the year.

Mr. Krakeel said this was exactly why staff was providing the Board with roll up numbers. He said these projections have
been predicated and developed three to four months ago as part of the budget development process. He remarked that
with a potential double dip, this was the reason staff had presented both the no roll back and the roll back numbers so
that the Board can make an informed decision. He said if the Board wanted to do a roll up, it would certainly be a hedge
that would provide additional revenues to offset any potential issues associated with further declines in growth. He said
staff would need direction from the Board if there was a possibility that the Board would be in favor of a roll up so that
the advertisements in the newspapers could be modified and the general public be notified. He said a roll up would be
equivalent to a .24 mills on the general fund. He noted that the Board would be holding three public hearings and the
Board would have the ability to modify decisions during these hearings.

Mr. Krakeel asked for the Board’s direction on this matter and there was a consensus by the Board for staff to proceed
with advertisement of these public hearing meetings and the possibility of a potential roll up equivalent to .24 mills in the
General Fund. Commissioner Brown said he had some basic fundamental disagreements which he had already
expressed in past meetings.

8. Discussion of proposed amendments to the County’s Reserve Fund Policy:

Assistant Finance Director Toni Jo Howard discussed the proposed amendments to the County’s Reserve Fund Policy.
A copy of the request and backup, identified as “Attachment No. 8", follows these minutes and is made an official part
hereof. She remarked that the Governmental Accounting Standards Board has issued Statement No. 54. She said this
Statement required changes in the presentation of fund balance and as a result of changes required by this Statement,
the reserve fund policy has been updated. She noted that some of the key points of this Statement are (1) E-911 and
SPLOST fund balances will be shown as restricted; (2) General fund is the only fund that will have an unassigned fund
balance; and (3) the remaining fund balance of the governmental funds after non-spendable, restricted, and committed
will be shown as assigned. She further remarked that the updated reserve funds policy needed to be adopted before
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the completion of the final budget entry at the end of September to ensure that the Board has established the necessary
parameters for the classifications as required by the statements.

County Administrator Jack Krakeel interjected that this Statement would not change the intent of the County’s policy.
He said the intent of the policy as to how the County accounts for reserves is maintained in its entirety.

Commissioner Brown questioned the section at the end of this document referring to “natural disaster” and using this
fund for those types of things. He asked why this was referred to as “natural disaster” instead of just “disaster.”

Ms. Howard replied that part of the reason it was done in that way was because the statement actually says if something
is set aside for an emergency, it has to be very specific as to what classifies as an emergency. She said a “natural
disaster” would be a true disaster such as a tornado or flooding versus the working capital reserve fund.

The Board concurred that this matter could be placed on the August 11™ Agenda for approval.

Administrator’s Reports:
There were none.

Commissioners Reports:
There were none.

Adjournment: Hearing no further business to come before the Board, Commissioner Brown made a motion to adjourn
the meeting at 5:20 p.m.. Commissioner McCarty seconded the motion. The motion carried 5-0.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 25" day of August, 2011.

Karen Morley, Chief Deputy Clerk






Board of Commissioners
August 11, 2011
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on August 11, 2011at 7:00 p.m. in the
Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Chief Deputy Clerk

Call to Order, Invocation and Pledge of Allegiance.

Chairman Frady called the August 11, 2011 Board of Commissioners meeting to order at 7:01 p.m.
Commissioner Hearn offered the Invocation and led the audience in the Pledge of Allegiance.

Acceptance of Agenda.

Commissioner Horgan moved to accept the Agenda as published. Commissioner Brown seconded the motion. No
discussion followed. The motion passed unanimously.

PUBLIC HEARING:

1. Public Hearing on proposed 2011 Property Tax Millage Rates which are scheduled to be adopted on
August 25, 2011.

Chief Financial Officer Mary Holland presented an overview of the proposed 2011 Property Tax Millage Rates.
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Ms. Holland began by saying this was the first of three public hearings pertaining to the proposed millage rates
to be applied to the Fiscal Year 2011 property tax bills. She explained that although there was some growth
to the tax digest during the past year, the 2011 Tax Digest decreased by $209,856,957 due to negative
reassessments of real property, personal and other property, motor vehicles, and because of an increase in
the number of tax exemptions. She explained that the proposed 2011 Millage Rates included recommendations
fora0.245 increase to the General fund for Maintenance and Operations, a 0.509 increase to the Fire Services
fund, a 0.098 decrease in the Emergency and Medical Services fund, and an increase of 0.207 for E911.

Commissioner Brown asked if information was available providing a percentage of the homes throughout the
county whose values have either maintained their assessed value and whose assessed values have increased.
Ms. Holland replied that she could provide that information at the next Board meeting.

No one spoke in favor of the proposed millage rates.

Mr. Paul Parchert, Mr. Vic Remeneski, and Mr. Steve Smithfield spoke in opposition to the proposed millage
rates:

Paul Parchert: Mr. Parchert spoke against tax increases at a time when governments at every level overspend
their budgets, costs of living are rising, and incomes are stagnant. He said governments must be responsible
for the money they have and need to become more efficient in their operations. He emphasized that Fayette
County, like all counties, needs to be accountable for its money and needs to stop coming to citizens for more
money.

Vic Remeneski: Mr. Remeneski observed that many people are frustrated with the politicians in Washington,
D.C. who do not listen to the people while they continually vote against the will of the people. He was concerned
that the Commissioners were following a similar track at the local level. He spoke about the E-911 tax, the
stormwater fees, the proposed Transportation SPLOST, and an increase of the county’s millage rate, and he
told the Board that these four examples were just additional, unnecessary attempts to take money from the
people during a recession. He urged the Board to consider the overall tax burden the people were under and
asked the Board not to increase Fayette County’s millage rate.

Steve Smithfield: Mr. Smithfield spoke against the stormwater “tax”, and he suggested that the wording on
the ballot for the 2004 SPLOST referendum allowed the use of SPLOST funds for stormwater infrastructure
repairs. He read several sections of the SPLOST Guide for County Commissioners that he thought bolstered
his position, and he opined that the since need for the West Fayetteville Bypass was unproven, the SPLOST
funds would be better used for unquestioned projects that do require funding.

Chairman Frady announced that the next Public Hearings on this issue would be at 7:00 p.m. on both August
18 and August 25, 2011. A copy of the request and PowerPoint presentation, identified as “Attachment 1",
follow these minutes and are made an official part hereof.

PUBLIC COMMENT:

David Hall: Mr. David Hall spoke about Old Business Item 12. He did not agree with some of the proposals in the
Ordinance since they would limit transparency and the citizens’ involvement with their local government. He was
concerned that the restrictions violated Article 9 of the United States Constitution. He opposed the recommendation that
the people need to register 15 minutes prior to the start of the meeting in order to speak during Public Comment, and
he encouraged all people to speak to their government using a variety of methods.





Minutes
August 11, 2011
Page Number 3

Ginger Smithfield: Mrs. Smithfield reminded the Board that the people of Fayette County are the county’s business,
and that the County’s taxpayers are the County’s shareholders. She said that the proposed Ordinance to regulate
County Commission meetings should be fair, objective and intelligent while keeping in mind that the people are the
county’s business. She then spoke of the necessary work that the Women, Infants, and Children’s (WIC) Program in
Fayette County performs, but she did not feel the county’s land or tax dollars should be provided to the program. She
stated that resources should go to feeding, clothing, educating those in need- not for providing land.

Bob Ross: Mr. Ross commented on the proposed Ordinance regulating County Commission meetings by referring to
a meeting he attended at the Atlanta Regional Commission earlier in the day. He explained that the ARC requires
speakers to sign up in order to speak, and that they are given that ability up to the start of the meeting without requiring
speakers to list the topic of their concern. His implication was that Fayette County should consider a similar tactic. He
also spoke about the WIC program by saying he attended the recent budget meetings and that the Board and county
staff “have done a much more thorough job of scrubbing the budget than Washington, D.C. has”. He thought the federal
government that mandates the WIC program, should be able to find the money needed to fund a local county WIC
program.

Randy Ognio: Mr. Ognio spoke about several items on the agenda. He said he supported Consent Agenda Item 2.
He questioned the Sheriff's request located on Consent Agenda Item 5. He observed that some of the agenda items
included requests with only two bidders. He questioned the low numbers of bids, especially given the current economic
situation where businesses need money and work. He then gave his concerns about the proposed Ordinance related
to Old Business ltem 12. He reminded the Board that it was there to conduct the people’s business, and he was
concerned that the proposals would give too much power to any Commission Chairman. He did not agree with requiring
citizens to register in order to speak. Finally, he agreed with previous comments concerning the WIC program, but he
asked why - if the people have already paid for the program — they are asked to pay for it again.

CONSENT AGENDA:

Commissioner Brown asked to remove Consent Agenda Items 3 and 5 from the Consent Agenda for discussion.

Commissioner Horgan moved to move Consent Agenda Items 3 and 5 from the Consent Agenda for discussion.
Commissioner Hearn seconded the motion. No discussion followed. The motion passed unanimously.

Commissioner Horgan moved to approve Consent Agenda Items 2-11 excluding Consent Agenda Items 3 and 5.
Commissioners Brown and Hearn seconded the motion. No discussion followed. The motion passed unanimously.

2, Approval of Policy No. 200.27 which establishes a formal set of standards to be used whenever the
County acquires privately-owned property for the construction of a transportation project. A copy of
the request and Policy No. 200.07, identified as “Attachment 2", follow these minutes and are made an
official part hereof.

3. Approval of staff's recommendation to adopt Policy No. 300.07 which amends the County’s Reserve
Fund Policy in compliance with the Governmental Accounting Standards Board (GASB) Statement No.
54,

Commissioner Brown suggested a change to the wording of the recommended policy and he specifically
referred to the sentence: The emergency funding will only be used for a declared state of natural disaster. He
said he was thinking of terroristic activity such as someone bringing a bomb into the building, and he asked if
that would be covered under the definition of “natural disaster.” He suggested that the word “natural” be
removed from the sentence in order to make the word “disaster” be understood in its broadest sense.
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Chief Financial Officer Mary Holland replied that the guidelines were established by the Governmental
Standards Board and that the guidelines state that the County has to specifically define how emergency funds
are used. She understood the Commissioner’s concern that the language was limited to certain events, and
she agreed that the language could be expanded or that a fuller definition to “disaster” could be provided. She
emphasized that if the wording was changed to only read “disaster” then the word itself would have to be
defined.

Commissioner Brown responded that the Board is able to declare a disaster, and if that happens then the Board
will be responsible to define the word anyway. County Administrator Jack Krakeel answered that a Declaration
of a State of Emergency is what the Board would formally do in the event the county had a situation that
required State assistance and subsequently, any federal assistance. He continued that the limitation of the
emergency fund is designed for utilization only in very specific situations. He thought appropriate language
could be incorporated that broadens the definition of “disaster”, but that still retains the capability, from both the
accounting and auditing perspectives, to be specific enough to limit disaster expenditures to very rare
circumstances, and not just routine events or events that do not involve a large segment of the county.

Ms. Holland noted that language also exists that none of the funds can be used without approval from the Board
of Commissioners, so anytime something happens, staff still needs to bring the issue to the Board for formal
approval to utilize the funds.

Commissioner Brown moved to table Consent Agenda Item 3 for reconsideration at the August 25, 2011 Board
of Commissioners meeting, and for the Policy under consideration to be updated with “enhanced language on
disasters”. Commissioner McCarty seconded the motion. No discussion followed. The motion passed
unanimously. A copy of the request and Policy No. 300.07, identified as “Attachment 3", follow these minutes
and are made an official part hereof.

4, Approval of staff’s request to declare a 2002 Hustler “Z” mower unserviceable, and approval to replace
the mower at a cost of $11,563.00. A copy of the request, identified as “Attachment 4", follows these
minutes and is made an official part hereof.

5. Approval of the Sheriff’s request to authorize the Chairman to sign the Questionnaire for Officials
describing the Accounting Procedures and Requirements for Shared Cash, Proceeds, and Tangible
Property.

Commissioner Brown addressed Mr. Ognio’s comments related to the accounting procedures and requirements
specific to the Sheriff's Department. He asked if the Questionnaire and the Sheriff's accounting procedures
were still open to audit and to public inspection.

County Attorney Scott Bennett explained that Equitable Sharing of Funds is the shared drug funds, and the
reason the Sheriff keeps the records confidential is because they detail ongoing investigations and where drug
funds are going. Mr. Bennett added this is not a record that can be viewed by the public due to public safety
concerns. Discussion followed.

Commissioner Brown moved to approve Consent Agenda ltem 6. Commissioner Hearn seconded the motion.
No discussion followed. The motion passed unanimously. A copy of the request and Questionnaire, identified
as “Attachment 5", follows these minutes and is made an official part hereof.
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6.

10.

1.

Approval of the Sheriff’s request to amend the Overtime Budget for the Office Criminal Investigations
Division by $2,079.73 for reimbursement for employees assigned to work with various Federal
Agencies. A copy of the request, identified as “Attachment 6", follows these minutes and is made an
official part hereof.

Approval of the Sheriff's Department Jail Division to dispose of items of clothing and bedding from the
Jail which are no longer serviceable. A copy of the request, identified as “Attachment 7", follows these
minutes and is made an official part hereof.

Approval of the Water Committee’s recommendation to authorize the Peachtree City Water and
Sewerage Authority (WASA) to insert a flyer in customer’s water bills during the months of September
2011 and March 2012. A copy of the request, identified as “Attachment 8", follows these minutes and
is made an official part hereof.

Consideration of a Joint Funding Agreement between Fayette County and the U.S. Department of the
Interior Geological Survey which provides the monitoring of water flow at four sites. The Agreement
is for one year beginning October 1, 2011 and ending September 30, 2012 with a cost to the Water
System of $90,600.00. A copy of the request and the U.S. Department of the Interior Geological Survey,
identified as “Attachment 9", follow these minutes and are made an official part hereof.

Approval of the Water Committee’s recommendation to reimburse a Water System customer for
damaged clothing in the amount of $103.07 with two stipulations conditioned upon the customer
submitting the clothing in exchange for the check. A copy of the request, identified as “Attachment 10",
follows these minutes and is made an official part hereof.

Approval of the July 28, 2011 Board of Commissioners Minutes.

OLD BUSINESS:

12.

Further consideration of a proposed Ordinance which addresses the procedures, decorum, and rules
of order used for conducting County Commission meetings; and consideration of an alternative
Ordinance proposed by Commissioner Brown.

Commissioner Horgan moved to adopt the proposed Ordinance No. 2011-06 that addresses the procedures,
decorum, and rules of order used for conducting County Commission meetings. Commissioner Hearn
seconded the motion.

Commissioner Brown asked for the Board to allow a friendly amendment to pass the Ordinance by section.
Chairman Frady replied if Commissioner Brown had something to change then the Board would go through it.
Chairman Frady then called the question and asked for a vote. The motion passed 3-0 with Commissioners
Brown and McCarty not voting. County Attorney Scott Bennett informed the Board that he did not think there
was a need for a vote, that the vote itself was unclear, that it was appropriate to have discussion prior to the
vote, and that the vote just taken was not valid since it did not follow rules of procedure. The Board rescinded
the vote and opened the floor for discussion of the motion.
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Commissioner Brown pointed out several sections of the proposed Ordinance and recommended changes to
them. Discussion occurred on several of Commissioner Brown’s recommendations. The Board agreed to two
changes as recommended by Commissioner Brown: 1) to correct a formatting error by making subsections
associated with Section 2-44(h) be delineated numerically instead of alphabetically, and 2) to allow citizens
wishing to make public comments to have the ability to register to speak up until the meeting is called to order.

Commissioner Brown asked the County Attorney if a vote occurred, and if a Commissioner was on the losing
end of the vote, if there was a procedure in place that says the losing Commissioner cannot bring the issue
back up for a later vote. He narrowed his question asking if he voted in opposition to the proposed Ordinance,
and if the proposed Ordinance passed per the motion, could he bring the issue back up again at a later date
for an amendment.

Mr. Bennett, the County Attorney, read the following rule: A motion which has been passed or defeated, or
which fails for lack of a second, may be reconsidered by the Board of Commissioners during the same meeting
provided the Board pass a motion for reconsideration. Otherwise, the original motion may not be presented
to the Board again until its next meeting. A motion for reconsideration can only be made by a Commissioner
who voted against the original motion if defeated or in favor of the original motion if passed. Mr. Bennett
explained that a Commissioner has to be on the “winning side to [of a motion to] reconsider”, otherwise any
Commissioner could make a motion for reconsideration. He emphasized that if a motion dies for lack of a
second, or if it is not voted on, any Commissioner can bring the motion back up, but if a motion passes, only
the Commissioners voting in favor of it can bring it back up for a vote. He said that rule is consistent, and that
the rule originates from Robert’s Rules of Order. He clarified that although Fayette County’s procedures are
not directed by Robert’s Rules of Order, this particular practice is established in those rules.

Commissioner Brown responded that, essentially, he was going to vote in favor of the proposed Ordinance with
the anticipation that he would bring it up later to be changed. He said that he did not agree with the way the
proposed Ordinance was written, that he thought there were some rules that were arbitrary and capricious, but
that he had no choice but to vote for it if he intended to change it at a later date. He repeated that the reason
he was going to vote for the proposed Ordinance in this instance was in order to have the ability to change it
at a later day.

Commissioner Horgan amended his motion to adopt the proposed Ordinance No. 2011-06 that addresses the
procedures, decorum, and rules of order used for conducting County Commission meetings, and to include the
following two changes: (1) to correct a typographical error by making subsections associated with Section 2-44
(h) be delineated numerically instead of alphabetically, and (2) to allow citizens wishing to make public
comments to have the ability to register to speak up until the meeting is called to order. Commissioner Hearn
amended his second to the motion. Discussion followed. The motion passed unanimously. A copy of the
request, identified as “Attachment 11", follows these minutes and is made an official part hereof.

Clerk’s Note: See Minutes of August 25, 2011.
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13.

14,

Consideration of the Water Committee’s recommendation to award construction of the Lake Mcintosh
Raw Water Pump Station bid to the low bidder, Willow Construction, in the amount of $1,293,600, and
authorization for the Chairman to sign the contract contingent upon review by the County Attorney.

Water System Director Tony Parrott told the Board that if everything works according to schedule, the
construction of the Raw Water Pump Station under consideration will be completed about the same time the
Lake Mclntosh’s construction is finished. He mentioned that more than two bidders had been given the
opportunity to bid on the project, but they chose not to bid because they had existing work or because they
would have been required to subcontract much of the work, making the work itself unprofitable.

Commissioner Hearn asked if the references for Willow Construction had been checked, and if the County was
confident that they could perform the work satisfactorily. Mr. Parrott replied that Willow Construction has
worked for the County before and that they would do a good job.

Commissioner Horgan moved to approve the Water Committee’s to award construction of the Lake Mclntosh
Raw Water Pump Station bid to low-bidder, Willow Construction, in the amount of $1,293,600, and authorization
for the Chairman to sign the contract contingent upon review by the County Attorney. Commissioner Hearn
seconded the motion. No discussion followed. The motion passed unanimously. A copy of the request,
identified as “Attachment 12", follows these minutes and is made an official part hereof.

Consideration of the Water Committee’s recommendation to award the annual contract for Waterline
Extensions for Fiscal Year 2012 to the low bidder, Lantz Construction, in the amount of $765,355.00, and
to authorize the Chairman to sign said contract, pending review by the County Attorney.

Water System Director Tony Parrott informed the Board that Lantz Construction is the current contractor for
the Water System with respect to it's the annual waterline extensions. He explained that Lantz Construction
was the recent low bidder, and that the other bidder, Shockley Plumbing, had also been awarded this contract
in the past. He explained that the two companies went “head-to-head” on the bid, and that while there were
other contractors, they chose to not bid on the contract. Discussion followed.

Commissioner Hearn asked if Mr. Parrott was confident that Lantz Construction could provide the service and
do a good job for the County. Mr. Parrott replied that he was confident in their work and service based on the
company'’s performance in previous years.

Clerk’s Note: Although a unanimous vote was taken to award the annual contact to Lantz Construction, it is
unclear which Commissioner made the motion and the second. For the sake of certainty, the vote on this item
will be ratified at the August 25, 2011 meeting. A copy of the request, identified as “Attachment 13", follows
these minutes and is made an official part hereof.

NEW BUSINESS:

15.

Consideration of the Water Committee’s recommendation to issue a purchase order for the purchase
of all required Orion water meters, by September 1, 2011, at a total cost of $2,018,465.78, to accept a
credit of $1,009,761.49, and approval to pay for the project during Fiscal Year 2013.

Water System Director Tony Parrott informed the Board that the Water System has been incrementally
replacing its older Trace model radio-read water meters for Orion model radio-read water meters produced by
Badger Meter. He explained the need to replace the older water meters was due to the Federal
Communications Commission’s (FCC) action of changing the radio frequency used by the Trace water meters,
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16.

and the FCC’s action rendered the older water meters as unusable. He told the Board that Badger Meter, the
manufacturers of the Orion radio-read water meter, had made a proposition to the Water System that if it
created one single purchase order for the required number of Orion meters, the company would give the Water
System one free meter for every two that were purchased. This proposition would essentially save the Fayette
County Water System over one million dollars. Furthermore, Badger Meters proposed that the Fayette County
Water System could pay for the water meters with a 360-day term. Mr. Parrott suggested that the Water
System could pay for the number of Orion water meters that were already budgeted for in the Fiscal Year 2012
budget, and that the remaining meters could be budgeted and paid for from the Fiscal Year 2013 budget. He
added that the Fiscal Year 2013 budget would require about $250,000 more than the Fiscal Year 2012 budget
in order to pay for the remaining water meters.

Commissioner Brown asked Mr. Parrott if he would have the available capital in Fiscal Year 2013 to pay for the
extra expense. Mr. Parrott explained that the funds should be available. County Administrator Jack Krakeel
added that the replacement meters were part of a Capital Project that was previously approved in its entirety
by the Board of Commissioners in October 2008, and that it was to be phased in during a three-year period.
He emphasized that this proposal from Badger Meter gives the Fayette County Water System the opportunity
to benefit from a one million dollars savings.

Commissioner Hearn said he appreciated staff remaining on top of this issue and bringing it to the Board's
attention, and he was pleased with this request since the Board often does not get the opportunity to save over
one million dollars. Commissioner McCarty explained that this problem was not created by Fayette County or
its Water System, but was a problem created by the FCC. He continued that this request and action was
cheaper to perform by radio signal than by sending a person to every meter in the county.

Commissioner Horgan moved to approve the Water Committee’s recommendation to issue a purchase order
for the purchase of all required Orion water meters, by September 1, 2011, at a total cost of $2,018,465.78, to
accept a credit of $1,009,761.49, and approval to pay off the project during Fiscal Year 2013. Commissioner
Hearn seconded the motion. No discussion followed. The motion passed unanimously. A copy of the request,
identified as “Attachment 14", follows these minutes and is made an official part hereof.

Consideration of Resolution No. 2011-12 which establishes a 9-1-1- charge on prepaid wireless
transactions at the point of retail sale.

County Attorney Scott Bennett told the Board that each year the Board authorizes the County to collecta 9-1-1-
fee for land-line phones at $1.50, and for wireless cell-phones at $1.00, but there was no provision made for
charging a 9-1-1 fee for prepaid wireless phones. He said the recommended Resolution would allow the
County to collect $0.75 on a prepaid wireless transaction. He said the County had until the end of this year to
adopt the Resolution, and he pointed out that in the recently adopted Intergovernmental Agreement that
established the E-911 Special Tax District, the municipalities agreed to adopt the same resolution and provide
all the fees to the “9-1-1 Operating System”. He summarized that this fee would be established and consistent
throughout Fayette County.

County Administrator Jack Krakeel clarified that the fee would not actually be collected by Fayette County but
would be collected by the State Department of Revenue. He said if the County did not adopt the Resolution,
the County would not be eligible to receive the available per capita distribution of revenue. He continued that
the funds would be provided by a direct allocation to the counties and the municipalities based on a per capita
formula that the Department of Revenue will use. He summarized that the Department of Revenue will collect
the fees and disperse the fees to the county and municipalities. Discussion followed.
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Commissioner Brown moved to adopt Resolution No. 2011-12 establishing a 9-1-1 charge on prepaid wireless
transactions at the point of sale. Commissioner McCarty seconded the motion. No discussion followed. The
motion passed unanimously. A copy of the request, identified as “Attachment 15", follows these minutes and
is made an official part hereof.

ADMINISTRATOR’S REPORTS:

County Administrator Jack Krakeel did not give an Administrator’s report.

COMMISSIONERS REPORTS:

Commissioner Brown: Commissioner Brown returned to Mr. Ognio’s public comments concerning the small number
of bidders applying for projects in Fayette County. He said he had reviewed feedback provided to the County by
potential bidders who no longer sought County contracts, and he did not like some of their comments. He asked the
Chairman and the Board to consider forming a committee that included members of the public to evaluate the current
system used by Fayette County in order to generate more bidders. He suggested the County could get public input and
could review the process from other counties and municipalities in an effort to get more legitimate bids on the projects.
Discussion followed. Commissioner Brown said he would be glad to look at the issue himself and come up with
suggestions if the Board decided it did not want to create a committee. The Board gave no direction and did not consent
to Commissioner Brown'’s request to form a committee.

Commissioner Brown also commented on Governor Nathan Deal’s decision to re-examine House Bill 277 (HB277) at
the behest of the Georgia Chamber of Commerce, who is urging the change in the referendum date from July to
November 2012. He said he was disappointed in the Governor’s decision, and that he became angry when “people
move the target around when they think their measure is going to get beaten”. He urged all to go to the State Capitol
on Monday, August 15 at 10:00 a.m. to speak against HB277.

EXECUTIVE SESSION:

Litigation: County Attorney Scott Bennett announced that the Board needed to discuss a litigation matter in Executive
Session. Commissioner Brown moved to recess into Executive Session to discuss a matter of litigation. Commissioner
Horgan seconded the motion. No discussion followed. The motion passed unanimously.

The Board recessed into Executive Session at 8:26 p.m. and returned to Official Session at 8:47 p.m.

Executive Session Affidavit: Commissioner Brown moved to authorize the Chairman to sign an Executive Session
Affidavit stating litigation was discussed in Executive Session. Commissioner McCarty seconded the motion. No
discussion followed. The motion passed unanimously. A copy of the request, identified as “Attachment 16", follows
these minutes and is made an official part hereof.
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ADJOURNMENT

Commissioner Brown moved to adjourn the August 11, 2011 Board of Commissioners meeting. Commissioner Hearn
seconded the motion. No discussion followed. The motion passed unanimously.

The Board of Commissioners adjourned their August 11, 2011 meeting at 8:47 p.m.

Floyd L. Jones, Chief Deputy Clerk Herbert E. Frady , Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 25" day of August 2011.

Floyd L. Jones, Chief Deputy Clerk






FOUNDED
MAY 15, 1821

BOARD OF COMMISSIONERS
Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

*

STAFF
Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Floyd Jones, Deputy Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
2" and 4" Thursday each month 7:00 pm

*

COMMISSION OFFICE
Administrative Complex
Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200
Fax: 770.305.5210

*

WEB SITE
www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

Agenda

Board of Commissioners
August 25, 2011
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

1. Presentation of the Government Finance Officers Association Certificate of
Achievement for Excellence in Financial Reporting for both Fayette County’s
and Fayette County’s Water System Comprehensive Annual Financial
Reports (CAFR) for the fiscal year ending June 30, 2010.

PUBLIC HEARING:

2. Consideration of a Packaged Beer and Wine License for Janata Enterprises,
Inc. d/b/a MD Food Mart, 2400 SR 138, Fayetteville, Georgia, Mohsin
Dhanani, Chotubhai Dhanani, Dilshad Dhanani, Owners, and Mohsin
Dhanani, Applicant. This property is located in Land Lot 198 of the 13"
District, fronts on SR 138 and SR 314, and is zoned C-C. This is for a
Change of Ownership only.

3. Consideration of the proposed amendments to the Fayette County Code of
Ordinances, Chapter 20. Zoning Ordinance, Article VI. District Use
Requirements Sec. 6-25. Planned Unit Development, F. Planned Retreat or
Lodge and Article V. General Provisions, Sec. 5-8 Street Frontage for Access.

4, Third Public Hearing on proposed 2011 Property Tax Millage Rates.
Following the conclusion of the hearing, the Board will consider the adoption
of Resolution No. 2011-13 which establishes ad valorem tax millage rates for
2011.

PUBLIC COMMENT:

CONSENT AGENDA:

5. Approval of staff's recommendation to adopt Policy No. 300.07 which amends
the County’'s Reserve Fund Policy in compliance with the Governmental
Accounting Standards Board (GASB) Statement No. 54.

6. Consideration of Sheriff's Office request to provide additional funding to
complete Vehicle Replacement Project 1323A by $8,997.
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7. Approval of Memorandum of Understanding between Fayette County Emergency Managementand the Fayette
County Board of Education for the use of Sandy Creek High School for the Atlanta Regional Evacuation Plan
Evacuee Transfer Point; and authorization for the Chairman to execute said MOU pending the County
Attorney’s review.

8. Approval of staff's recommendation for the disposition of tax refund requests submitted by taxpayers in
accordance with O.C.G.A. 48-5-380.

9. Approval of the Water Committee’s recommendation to approve modification of the Backflow Containment
Policy.

10. Ratification of the Board’s action on August 11 to award the annual contract for Waterline Extensions for Fiscal
Year 2012 to the low bidder, Lantz Construction, in the amount of $765,355; and to authorize the Chairman to
execute said contract, pending review by the County Attorney.

11. Reconsideration of Ordinance No. 2011-06 which addresses the procedures, decorum, and rules of order used

for conducting County Commission meetings.

12. Approval of staff's request that the Board reaffirm adoption of Ordinance No. 2011-06 which addresses the
procedures, decorum, and rules of order used for conducting County Commission meetings.

13. Approval of minutes for Board of Commissioners’ meetings held on August 3, 2011 and August 11, 2011.
OLD BUSINESS:
14. Consideration of staff’s request to approve Contract Addendum No. 1 (Proposal P764) with Jacobs Engineering

Group, Inc. authorizating expenditures not-to-exceed $19,800 to complete data collection and design for the
Phase | Methane Remediation Plan for the First Manassas Mile Road Southside Landfill; and authorization for
the Chairman to sign said contract.

NEW BUSINESS:
15. Consideration of a request for support of efforts to establish a “Certified Literate Community” Program in
Fayette County; and authorization for the Chairman to execute Resolution No. 2011-14.

ADMINISTRATOR’S REPORTS:

COMMISSIONERS REPORTS:

ADJOURNMENT






COUNTY AGENDA REQUEST

Department: Administration Presenter(s): County Administrator Jack Krakeel
Meeting Date: Thursday, August 25, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of a request for support of efforts to establish a "Certified Literate Community" Program in Fayette County.

Background/History/Details:

For many years efforts have been underway to provide adult education opportunities in our community, including GED classes and
literacy programs. Currently, Southern Crescent Technical College (formerly Griffin Tech) offers classes at the Lafayette Learning Center
weekly, both days and evenings.

Sponsors of the program and others are seeking to attain status as what is known as a "Certified Literate Community" for Fayette County.
Part of attaining certification includes gathering support of leadership throughout the local community, from both private and public sector
leadership.

The Commissioners are being asked to support their cause by passing a resolution stating so. No funding is requested and there is no
obligation to the County for funding in the future.

What action are you seeking from the Board of Commissioners?
Adopt Resolution No. 2011-14 supporting efforts to establish a "Certified Literate Community" Program in Fayette County.

If this item requires funding, please describe:

None

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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Fayette County
205 Lafayette Ave., Bldg E
Fayetteville, GA 30214
(770) 460-3990 ext. 179

Day Classes Meet: Afternoon Classes Meet:
Monday - Thursday Tuesday and Thursday
8:30 am - 11:30 am 1:00 pm - 4:00 pm

Evening Classes Meet:
Tuesday and Thursday
5:30 pm - 8:30 pm

On the first day of class, there will be an orientation.
Students must attend orientation to begin classes.
Please call for the next available orientation.

Flint River Campus Griffin Campus
115 East Main Street 501 Varsity Road

Griffin, GA 30223

Thomaston, GA 30286 www.sctech.edu
({oRciee et (770) 229-3176

Southern Crescent Technical College is a Unit of the Technical College System of Georgia and an Equal Opportunity Institution
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August 15, 2011

Ms. Judy Cook-Snider

Executive Director

Fayette County Certified Literate Community, Inc.
Lafayette Educational Center

205 Lafayette Avenue, Building E

Fayetteville, GA 30214

Dear Ms. Cook-Snider:

The Fayette County Board of Commissioners would like to endorse your efforts to make
Fayette County a Certified Literate Community. As a local government, we certainly
realize that there is a great need for making literacy a community-wide commitment. Our
leadership understands that the fight against illiteracy must be a collaborate effort and
must involve all aspects of our community.

We, the Fayette County Commissioners, vow to do our part in making Fayette County a
more literate community. We could do this by giving moral support and, by allowing a
speaker to give an informative talk at one of our meetings.

Illiteracy in our County is linked with many social ills such as welfare dependency, high
school dropout rates, and a low-functioning workforce. Hopefully, we can remedy all of
these maladies by working together as a strong and supportive Certified Literate
Community.

Sincerely,

Herb Frady, Chairman
Fayette County Board of Commissioners

140 Stonewall Avenue West, Suite 100 * Fayetteville, Georgia 30214 « Phone: 770.305.5400 » Web Site: winw. fayettecountyga.gov





RESOLUTION NO. 2011-14

A RESOLUTION SUPPORTING THE CERTIFIED
LITERATE COMMUNITY PROGRAM

WHEREAS, The level of adult literacy within any community has a great impact on
employability and overall productivity and success of that community;
and

WHEREAS, Functional literacy skills contribute to the emotional, physical, and
economic well-being of our local citizens and their families; and

WHEREAS, The Board of Commissioners of Fayette County concurs with local effort
to improve the literacy levels of our citizens; and

WHEREAS, The “Certified Literate Community Program” will assist greatly in
increasing adult literacy skills of the citizens of our community, thereby
enhancing the socio-economic wellbeing of our community as a whole;

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF COMMISSIONERS OF
FAYETTE COUNTY, GEORGIA hereby endorses efforts currently underway to
establish our community as a “Certified Literate Community”. Further, in keeping with
the intent of the certification process, the Board of Commissioners hereby acknowledges
and recognizes Fayette County’s Certified Literate Community Program Committee
and the on-going work of the Committee. We extend our appreciation and best wishes
to those who unselfishly work to provide education opportunities to our local citizens
who are in need.

So resolved this 25t day of August, 2011 by the

BOARD OF COMMISISONERS
FAYETTE COUNTY, GEORGIA

Herbert E. Frady, Chairman
ATTEST:

Clerk/Deputy Clerk
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COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Scott Bennett/Carol Chandler
Meeting Date: Thursday, August 25, 2011 Type of Request: |Consent
Wording for the Agenda:

Reconsideration of Ordinance No. 2011-06 which addresses the procedures, decorum, and rules of order used for conducting County
Commission meetings.

Background/History/Details:

An issue that has generated a great deal of interest in recent months has been the Board's discussions and subsequent adoption of an
ordinance which addresses how County Commission meetings will be conducted and managed. The process began in early June and
ended with adoption of Ordinance No. 2011-06 on August 11. Many edited versions of the original ordinance document circulated among
the staff, the Commissioners, and the public. The item appeared on a total of 4 agendas. The Board amended several sections of the
original document during those meetings and discussed other sections that were not changed in the end.

Staff is concerned that with so many discussions, recommendations, and edited versions of the document "in circulation”, that confusion
still exists as to just what the final Ordinance looks like. A final scrutiny of the document has taken place to be certain that all the changes
by the Board from each meeting and correction of any errors in formatting, etc. have been included in the final copy of the Ordinance. In
order to be entirely sure that the final document contains all the changes approved by the Board, staff respectfully asks that the Board
readopt/ratify Ordinance No. 2011-06.

A full copy of the FINAL Ordinance is attached to Item 12 on this agenda.

What action are you seeking from the Board of Commissioners?

This request is for a "reconsideration” of Ordinance No. 2011-06. A "reconsideration” of an item requires a motion and a vote by the
Board, according to the County's Rules of Order. This request is followed by Agenda ltem 12. requesting that the Board reaffirm adoption
of Ordinance No. 2011-06

If this item requires funding, please describe:

None

Has this request been considered within the past two years? |Yes If so, when?  |Several recent meetings

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Scott Bennett/Carol Chandler
Meeting Date: Thursday, August 25, 2011 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of staff's request that the Board reaffirm adoption of Ordinance No. 2011-06 which addresses the procedures, decorum, and
rules of order used for conducting County Commission meetings.

A copy of the final draft of Ordinance No. 2011-06 is provided attached hereto.

What action are you seeking from the Board of Commissioners?

This request is the second half of a two-part request related to the adoption of Ordinance No. 2011-06. The first part of the request is
addressed in ltem 11 on the agenda for this meeting. Background information is provided there.

If this item requires funding, please describe:

Approval of staff's request that the Board reaffirm adoption of Ordinance No. 2011-06, which occurred on August 11, 2011. This action
follows action to "reconsider" this issue, as required by the County's Rules of Order.

None

Has this request been considered within the past two years? |Yes

Is Audio-Visual Equipment Required for this Request? No

If so, when?  |Several recent meetings

Backup Provided with Request? Yes

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

STAFF USE ONLY

Not Applicable

Not Applicable

Yes

Reviewed by Legal Yes

County Clerk's Approval Yes






STATE OF GEORGIA,;
COUNTY OF FAYETTE

ORDINANCE NO. 2011 - 06

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, FAYETTE
COUNTY, GEORGIA CHAPTER 2, ADMINISTRATION; TO PROVIDE FOR
ETHICAL STANDARDS; TO PROVIDE FOR CODIFICATION; TO PROVIDE
FOR SEVERABILITY; TO PROVIDE FOR PENALTIES; TO REPEAL
CONFLICTING ORDINANCES; TO PROVIDE AN ADOPTION DATE; TO
PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES ALLOWED
BY LAW.

WHEREAS, well-organized meetings allow a board of commissioners to reach decisions in
a fair and consistent manner;

WHEREAS, efficiency is served when the process of planning for and conducting public
meetings is clearly stated and understood by public officials and citizens; and

WHEREAS, public participation and access to the governmental decision-making process is
a key element of our democratic system;

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE COUNTY,
GEORGIA AND IT IS HEREBY ORDAINED BY AUTHORITY THEREOF:

Section 1. That Division Il of Article 1l Board of Commissioners, of Chapter 2 Administration of
the Code of Ordinances, Fayette County, Georgia is hereby deleted in its entirety and replaced to
read as follows:

Section 2-36. Open Meetings.

All meetings of the board of commissioners shall be held in accordance with the provisions
of O.C.G.A. 8 50-14-1 et seq. The public shall at all times be afforded access to all meetings other
than executive sessions.

Section 2-37. Executive Sessions.

@) As provided below or in accordance with Georgia law, the board may close a portion of a
meeting to the public to discuss certain topics that are exempted from the Open Meetings Law. Such
meetings shall be referred to as executive sessions. Any portion of the meeting not subject to any
exemptions authorized by law shall be open to the public.

(b) Executive Sessions. Executive sessions of the board may be held for the purpose of
discussing topics exempted from public access requirements by O.C.G.A. § 50-14-2 and 50-14-3,
including, but not limited to:

(1) Pending or Potential Litigation. The board may close an open meeting to discuss topics
subject to the attorney client privilege to the extent the commissioners consult and meet with
the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings or other judicial actions brought by or against
the county, a county official or employee. The county attorney or other attorney representing
the county must be present in the executive session. In order to close a meeting because of
potential litigation, there must be a real and tangible threat of legal action indicated by a





formal demand letter or other writing presenting a claim or a sincere intention to sue,
previous or pre-existing litigation between the county and the other party, or the hiring of an
attorney by the threatening party.

(2) Personnel Matters. The board may close an open meeting to discuss or deliberate on the
appointment, employment, compensation, hiring, disciplinary action, dismissal or evaluation
of a county official or employee except that the commissioners must receive evidence or
hear arguments on proposed disciplinary action or dismissal of a county official or employee
in an open meeting. Any votes by the board must be taken in an open meeting and be entered
in the minutes of the open meeting.

(3) Real Estate Acquisition by the County. The board may close an open meeting to discuss
the future purchase of real estate. The board is required to keep minutes of an executive
session held to discuss the acquisition of real estate as provided in paragraph (1) of
subsection (f) of Section 2 of this ordinance.

(4) Records that Could Compromise Public Security. The board may close an open meeting
to review or discuss records that, if made public, would endanger life, safety or public
property by compromising security against sabotage, criminal acts or terrorist acts. Such
records include, but are not limited to, security plans, vulnerability assessments for public
buildings or facilities, anti-terrorist plans, plans or blueprints that reveal security devices, or
otherwise compromise security and contingency plans for meetings.

(c) Procedure for Entering into Executive Sessions. An executive session shall not be held
except pursuant to a majority affirmative vote of the board members present taken in an open
meeting. The minutes of the open meeting shall reflect the names of the commissioners present,
those voting for the executive session, and the specific reasons for the executive session.

(d) Who Can Attend Executive Sessions. Board members and only individuals necessary to
conduct an executive session may be present. The clerk of the board of commissioners and the
county administrator shall be included in any executive session approved by the board of
commissioners unless expressly barred by majority vote of the board members present prior to or
during the course of an executive session. The county attorney or other attorney representing the
board must be included in any executive session pertaining to litigation or claims against the county.
Other individuals may be invited to participate in an executive session by majority vote of the board
members present prior to or during the course of the executive session but only if the presence of
such individuals is consistent with the applicable exception authorizing the executive session. No
other individuals shall be permitted in the executive session.

() Non-Exempt Topics. If a commissioner or any other person in an executive session attempts
to discuss a non-exempt topic during an executive session, the Chair shall immediately rule that
commissioner or person out of order and such discussion shall cease. If the commissioner or other
person persists in discussing the non-exempt topic, the Chair shall either cause the person or
commissioner to be removed from the executive session or adjourn the meeting immediately.

() Executive Session Minutes.
(1) Executive Sessions Discussing Real Estate Acquisition. Minutes of an executive session
in which the acquisition of real estate is discussed shall be taken in the same manner as

minutes of an open meeting and shall be made available for public inspection except that any
portion of the minutes identifying the real estate shall be redacted until such time as the
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acquisition of the real estate has been completed, terminated, abandoned or until court
proceedings have been initiated.

(2) Other Executive Sessions. Minutes of executive sessions devoted to any topic other than
land acquisition may be taken and maintained by the clerk at the direction of the Chair. Any
such minutes shall be maintained in a confidential file and shall not be subject to disclosure.

(9) Chair or Presiding Officer Affidavit. The Chair or other presiding officer shall execute an
affidavit stating, under oath, that the executive session was devoted to topics exempt from the public
access requirements. The affidavit shall include the specific exemption to the Open Meetings Law.
The affidavit shall be notarized and filed with the minutes of the open meeting.

(h) Discussion of Executive Session Business. Commissioners, officials, employees and other
individuals who attend executive sessions are prohibited from discussing or in any other way
disclosing confidential information, legal advice and/or legal strategy discussed in the executive
session unless:

(1) The disclosure is required by law;
(2) The disclosure is part of a judicial or administrative proceeding; or
(3) Three members of the board authorizes the disclosure.

In no way shall this subsection prevent a county attorney or other attorney representing the board
from discussing any matters discussed in executive session relative to settlement or negotiation of a
lawsuit or other claim against the county. Any commissioner that divulges has previously divulged or
has threatened to divulge confidential information, legal advice or strategy discussion may be
excluded from participation in an executive session by affirmative vote of three commissioners. A
commissioner that divulges confidential information, legal advice, or strategy discussions may be
publicly sanctioned by a majority affirmative vote of the board of commissioners.

Section 2-38. Visual and Sound Recordings.
Visual, sound, and visual and sound recordings shall be permitted for all open meetings.
Section 2-39. Quorum.

@ A quorum of the members of the board of commissioners must be present for conducting
meetings of the board. A quorum is a majority of all of the members of the board then in office. It is
the duty of the Chair to enforce this rule.

(b) Any commissioner may raise a point of order directed to the Chair if he or she believes that a
quorum is not present. If, during the course of a meeting, a commissioner or commissioners leave
and a quorum no longer exists, the meeting may not continue. If a quorum is not attained within
thirty minutes, the meeting may be rescheduled by the Chair with the approval of a majority of the
commissioners present.

(c) No official action shall be taken except upon the affirmative vote of at least three members
of the commission unless otherwise specified herein. The chairman shall be entitled to the same
voting rights as other members of the board on questions considered by the commission.





Section 2-40. Chair.

€)) The Chair shall be appointed at the first meeting of each year. The county attorney shall call
the first meeting to order and call for nominations for the Chair as the first order of business. After
receiving nominations, the county attorney shall ask for a motion to appoint the Chair. The motion
to appoint the Chair requires a second prior to a vote. If a motion to appoint the Chair fails, the
county attorney shall call for additional motions until a Chair is selected.

(b) The Chair of the board of commissioners, as presiding officer, is responsible for the orderly
conduct of the meeting. In order to fulfill this duty, the Chair shall enforce the rules of procedure that
are adopted by the board of commissioners. The Chair shall be impartial and conduct the meetings in
a fair manner. The Chair may introduce motions or second motions.

Section 2-41. Vice-Chair.

The board shall select a Vice-Chair from the board members at the beginning of each calendar year.
The Vice-Chair shall fulfill the duties of the Chair if the Chair is not in attendance. The motion to
appoint the Vice-Chair requires a second prior to a vote.

Section 2-42. Presiding Officer.

If the Chair and the Vice-Chair are absent or otherwise unable to serve as presiding officer at a
meeting and a quorum of commissioners is present, the remaining commissioners shall select a
commissioner to serve as presiding officer of the meeting until either the Chair or vice-Chair is
present at the meeting.

Section 2-43. Parliamentarian. The county attorney shall serve as the parliamentarian for board
meetings.

Section 2-44. Rules of Order.

@ Call to order. If, at the time of a meeting, the Chair determines that all commissioners have
been notified or an attempt has been made to notify all commissioners and that a quorum of board
members is present, he shall have the authority to call the meeting to order. The call to order shall not
require any preceding action but may be issued solely by the authority of the Chair.

(b) Motions — General requirement. The board of commissioners can take action only when a
motion to take such action is made and passed by the board.

(1) Procedure.

a. Before a motion can be discussed or voted upon by the board of commissioners, it
must be presented to the board by a member of the board. The presentment is made
by merely stating the motion.

b. Immediately after the motion is presented to the board, the chairman shall ask for
a commissioner to second the motion. If the motion is not seconded, it shall fail for
lack of a second and cannot be remade until the next meeting of the board, except as
otherwise provided herein.





c. If the motion is seconded, the Chair shall immediately ask for discussion of the
motion. Discussion of the motion shall be limited to the board of commissioners and
shall relate solely to the motion on hand; however, any commissioner may question
a member of the audience or staff provided such question shall pertain strictly to the
motion on hand.

d. Upon the conclusion of discussion, the Chair shall cause the motion to be restated
and shall then call the question.

(2) Amendment.

a. An amendment may be suggested by any member of the board. The amendment
shall be suggested only during the discussion of the original mation.

b. A motion can be amended only with the consent of the commissioner making the
motion. If the commissioner who seconded the original motion disagrees with the
amendment, he shall be allowed to withdraw his second. When a second is
withdrawn, the Chair shall immediately request a new second to the amended
motion.

c. After a motion is amended and seconded, the Chair shall call for discussion and
proceed with the consideration of the motion in the manner provided above.

(3) Withdrawal.

a. Any motion may be withdrawn at the discretion of the commissioner making the
motion.

b. Motions may be withdrawn at any time prior to but not during nor after the
restating of the motion by the chairman.

(4) Tabling.

©)

a. During the discussion of a motion, the motion may be tabled for further discussion
by the board upon the motion of any commissioner other than the commissioner who
made the original motion.

b. The motion to table shall specify the time and place for the continued discussion.

c. Discussion of the original motion shall immediately cease when a motion to table
is made.

d. A motion to table shall not require a second but shall require discussion, restating
the motion and a call of the question.

Reconsideration.

a. A motion, which has been passed or defeated, or which fails for lack of a second,
may be reconsidered by the board of commissioners during the same meeting
provided the board pass a motion for reconsideration. Otherwise, the original motion
may not be presented to the board again until its next meeting.





(©)
(d)

(€)

(f)

b. A motion for reconsideration can only be made by a commissioner who voted
against the original motion, if defeated, or in favor of the original motion, if passed.
Otherwise, any commissioner may make a motion for reconsideration.

(6) Vote.

a. A commissioner in favor of a motion shall say “aye” while holding up his/her
right hand.

b. A commissioner against a motion shall say “nay” while holding up his/her right
hand.

¢. A commissioner present but refusing to vote shall be recorded as abstaining.

d. A unanimous passing vote shall mean a vote in which all members of the board of
commissioners present vote in favor of the motion.

Ordinances. The passage of all ordinances must be accomplished by motion.
Special motions — Call the question.

(1) During the discussion of any mation, any commissioner may move to call the question in
order to end discussion and have the vote on the pending motion.

(2) When a commissioner has moved to call the question, discussion of the original motion
shall cease and the chairman shall immediately restate the motion and then proceed with a
vote on whether to call the question. A second of a motion to call the question shall not be
necessary.

(3) If the vote is in favor of the motion to call the question, the Chair shall immediately call
the question on the original motion.

(4) If the vote is against the motion to call the question, discussion of the original motion
shall continue.

Point of order.

(1) Whenever a commissioner has a question as to the procedure being followed by the
chairman, he may raise a point of order. A point of order requires no second.

(2) Upon the raising of a point of order, the chairman shall stop the meeting and the
commissioner shall state his question. The meeting shall continue after a determination of
the question has been rendered by a majority vote of the members in attendance at the
meeting.

Out of order.

(1) The Chair shall have the authority to cite any individual out of order when that
individual, in the opinion of the chairman, violates these rules of procedure.





(@)

(h)

(i)

(2) No other action shall be required in citing an individual out of order.

(3) When an individual has been cited as out of order, the chairman shall state the reasons
therefor and shall give the individual directions regarding compliance with these rules.

(4) If a commissioner believes that the Chair has inappropriately cited an individual as out
of order, the commissioner may raise a point of order.

Adjournment.
(1) Adjournment of the meeting must be by motion.
(2) A motion to adjourn does not require a second but does require discussion.

(3) When a motion to adjourn is passed, the board of commissioners can no longer act until
another meeting is called to order.

Public discussion.
(1) Whenever public discussion of a matter before the board of commissioners is allowed,
any member of the public shall have the right to discuss the matter at hand prior to the

presentment of the motion.

(2) The right of a member of the public to discuss a matter before the board shall be limited
to three (3) minutes per topic, unless as otherwise granted by special permission of the Chair.

(3) All discussion shall relate solely to the matter at hand.

Vice-Chair references. All references in this division to Chair shall also include the Vice-

Chair when the Vice-Chair is conducting the meeting.

() Action chart. Actions shall be taken on motions as follows:

Type Second Discussion Vote Priority
Regular motion X X X None
Amendment X X X None
Withdrawal of motion None None None X
Table None X X X
Reconsideration X X X X
Call the question None None X X
Point of order None X None X
Out of order None X None X
Adjournment None X X None






Section 2-45. Suspending the Rules of Order.

Rules of Order may be suspended in the case of an emergency. A motion to suspend the
rules requires a second, is debatable, and requires three votes of the board. Rules governing quorums,
voting methods and requirements, notification to commissioners of meetings and rules necessary for
compliance with state law may not be suspended; provided, however, that, in the event that a state of
emergency is declared by the Governor or other authorized state official, the board may waive time-
consuming procedures and formalities imposed by state law.

Section 2-46. Regular Meetings.

The board of commissioners shall establish a schedule for regular meetings at its first
meeting of each year. The schedule shall state the time and place for each meeting. A notice
containing the foregoing information shall be posted and maintained in a conspicuous place available
to the general public at the regular meeting place of the board.

Section 2-47. Meetings Other Than Regular Meetings.
@ The board may meet at times and locations other than those regularly scheduled meetings.

(b) Special Meetings and Rescheduled Regular Meetings. A regular meeting may be canceled,
rescheduled or moved to a new location within the county site by the Chair for any reason. Other
special meetings may be scheduled by the Chair or at the request of at least two commissioners.
Whenever a rescheduled regular meeting or any other special meeting is to be held at a time or place
other than the regularly scheduled time or place, written notice of the change shall be posted for at
least 24 hours at the regular meeting place. In addition, written or oral notice shall be given by the
clerk at least 24 hours in advance of the meeting to either the legal organ of the county or a
newspaper having general circulation at least equal to that of the legal organ, as well as to each
member of the county governing authority.

(©) Meetings with Less Than 24 Hours Notice. When emergency circumstances occur, the board
may hold a meeting with less than 24 hours notice to the public. When such meetings are to be held,
the clerk shall provide notice to the legal organ of the county or a newspaper with a general
circulation at least equal to that of the legal organ and to each member of the county governing
authority as soon as possible. The notice shall include the subjects expected to be considered at the
meeting. In addition, the minutes shall reflect the reason for the emergency meeting and the nature of
the notice given to the media.

(d) Meetings during a State of Emergency. When it is imprudent, inexpedient or impossible to
hold board meetings at the regular meeting place due to emergency or disaster resulting from
manmade or natural causes, as declared by the Governor or other authorized state official, the board
may meet anywhere within or outside of the county. Such a meeting may be called by the Chair or
by any two commissioners. At the meeting, the commissioners shall establish and designate
emergency temporary meeting locations where public business may be transacted during the
emergency. Any action taken in such meetings shall have the same effect as if performed at the
regular meeting site.

Section 2-48. Order of Business.

All regular board meetings shall substantially follow an established order of business. The order shall
be as follows:





l. Call to order

Il. Invocation and Pledge to the Flag

1. Acceptance of Agenda

V. Recognitions, Proclamations, and Awards
V. Public Hearings

VI. Public Comment

VIlI. Consent agenda

VIIl.  Old business

IX. New business
X. Reports (Administrator, Attorney, Departments, Board Members)
XI. Executive Session

XIl.  Adjournment
Section 2-49. Agenda.

The Agenda shall be prepared in accordance with the Fayette County Policies and
Procedures Manual.

Section 2-50. Consent Agenda.

A consent agenda may be prepared by the county administrator for the board to unanimously
adopt on routine items. Any items of business that are expected to receive unanimous approval
without debate may be placed on a consent agenda. If a commissioner objects to an item being on the
consent agenda, the Chair shall move that particular item to the regular agenda. The Chair may ask
for unanimous approval of the items on the consent agenda. If there are no objections, all the items
on the consent agenda shall be approved by a vote of three members of the board.

Section 2-51. Decorum.

The Chair shall enforce the rules of decorum. The purpose of meetings of the board of
commissioners is to conduct the county’s business. Meetings shall be conducted in an orderly and
respectful fashion. They are not a forum to belittle, ridicule or embarrass county commissioners,
other county officials, county employees, or others.

@ Conduct of Members of the Board of Commissioners.
(1) Commissioners should arrive on time for a meeting and be prepared.
(2) Commissioners should attend the entire meeting.

(3) Cell phones or other communications devices shall be turned off or in silent mode.





(4) Commissioners should not take phone calls or check emails, social networking sites,
chat rooms or other internet sites during a meeting.

(5) Commissioners shall conduct themselves in a professional and respectful manner.
(6) Commissioners desiring to speak must first be recognized by the Chair.
(7) Commissioners may only address the motion that is being discussed.

(8) Commissioners shall direct their remarks to the Chair and not to individual
commissioners, staff, or citizens in attendance.

(9) Only one commissioner at a time is permitted to speak. Commissioners shall not
interrupt any other person who has the floor.

(10) Personal attacks and inappropriate remarks shall be ruled out of order by the Chair.
Commissioners may not use commission meetings to make derogatory comments about
particular employees or to air their personal grievances with other commissioners.

(11) There shall be no use of profanity during the meeting.

(12) Remarks may not address the character of the person involved.

(13) Commissioners shall not confront other board members, department heads, employees
or other officials in an accusatory manner.

(14) Commissioners may raise a point of order if a rule is believed to have been broken.
Commissioners violating any rule of the board may be ruled out of order by the Chair or on a
point of order made by a commissioner other than the Chair. Any point of order raised by a
commissioner other than the Chair shall be ruled on by a majority vote of the board.

(15) While commissioners may not agree with all decisions of the board, all commissioners
shall recognize the validity of any lawful action approved by the board. Commissioners shall
not refuse to sign any ordinance, resolution, contract or other document because he or she
did not vote for the action taken.

(16) Commissioners should keep an open mind on all issues coming before the board.

(b) Conduct of the Chair or Presiding Officer. In addition to rules of decorum applicable to
commissioners generally, the following rules shall apply to the Chair or presiding officer:

(1) The Chair or presiding officer shall recognize any commissioner who has the right to
speak.

(2) The Chair or presiding officer shall rule out of order any discussion on topics other than
the motion being discussed.

(3) The Chair or presiding officer shall only permit one commissioner at a time to speak.

(4) Personal attacks, breaches of the rules of decorum and inappropriate remarks shall be
ruled out of order by the vice-Chair or presiding officer.

10





(©)

(5) The Chair or presiding officer shall not confront other board members, department heads,
employees or other officials in an accusatory manner.

(6) While the Chair or presiding officer may not agree with all decisions of the board, he or
she shall recognize the validity of any action approved by the board.

(7) The Chair or presiding officer shall not refuse to sign any ordinance, resolution, contract
or other document because he or she did not vote for the action taken.

(8) The Chair or presiding officer shall keep an open mind on all issues coming before the
board.

Conduct of Members of the Public in Meetings Generally.

(1) All cell phones and other communication devices shall be turned off or in silent mode;
provided, however, that a cell phone or device may be used to make a video or audio
recording of the meeting.

(2) All meeting attendees must be silent during the meeting while business is conducted.

(3) Anyone wishing to speak must first be recognized by the Chair.

(4) All comments must be directed to the Chair and not to individual commissioners, staff or
others.

(5) All meeting attendees must conduct themselves in a respectful manner.
(6) Personal attacks and derogatory or inappropriate remarks are not permitted.

(7) There shall be no use of profanity during the meeting.

Section 2-52. Voting.

Passage of a motion shall require the affirmative vote of a three commissioners and voting at

a meeting at which a quorum is present.

Section 2-53. Abstentions.

A commissioner shall vote on all motions unless he or she has a conflict of interest

preventing him or her from making a decision in a fair and legal manner. If a conflict of interest does
exist, the commissioner shall explain for the record his or her decision to abstain on any vote.

Section 2-54. Public Participation.

Public participation in meetings of the board of commissioners shall be permitted in

accordance with the provisions of this section.

@ Public Hearings. Advertised hearings on zoning matters, including zoning map and
ordinance text amendments shall be governed in accordance with the zoning policies and
procedures adopted by the board of commissioners. However, if an individual wishes to
oppose a rezoning action and has contributed more than $250 to the campaign of a
commissioner, the individual shall also file a campaign disclosure form as required by
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0O.C.G.A. § 36-67A-3 at least five calendar days prior to the first hearing by the board of
commissioners.

(b) Public Comment. All members of the public wishing to address the board under the
Public Comment portion of the agenda shall submit their name to the county clerk prior the
beginning of the meeting. Individuals may be allotted five minutes to make their comments.
These limits may be waived by a majority vote of the board members present.

(©) Decorum. Members of the public are expected to comply with the rules of decorum
established in this ordinance. Individuals violating any rules of the board may be ruled out of
order by the Chair or on a point of order made by a commissioner other than the Chair. Any
point of order raised by a commissioner other than the Chair shall be ruled on by a majority
vote of the board. An individual violating the rules of decorum may be removed from the
meeting at the direction of the Chair.

Section 2-55. Meeting Summary.

The county clerk shall prepare a written summary of the subjects acted upon in a meeting
and the names of the commissioners present at a meeting within two business days following the
meeting. The meeting summary shall be made available to the public for inspection.

Section 2-56. Minutes.

@ The clerk of the board shall promptly record the minutes for each board meeting. The
minutes shall specify the names of commissioners present at the meeting, a description of each
motion or other proposal made at the meeting, the name of the commissioner who proposed each
motion, the name of the commissioner who seconded each motion, and a record of all votes. It shall
be presumed that a commissioner has voted in the affirmative unless the minutes show otherwise.
More detailed information may be included in the minutes at the request of the board.

(b) The board shall approve the minutes before they may be considered as an official record of
the board. The minutes shall be open for public inspection once approved as official by the board but
in no case later than immediately following the next regular meeting of the board. A copy of the
minutes from the previous meeting shall be distributed to the commissioners at least three business
days before the following meeting. The minutes of the previous meeting shall be corrected, if
necessary, and approved by the board at the beginning of each meeting. A vote of three
commissioners is required for approval. Conflicts regarding the content of the minutes shall be
decided by a vote of three commissioners. Upon being approved, the minutes shall be signed by the
Chair and attested to by the clerk of the board of commissioners.

Section 2-57. Maintenance of Minutes and Other Documents.

Minutes shall be maintained in the offices of the county clerk. Copies of contracts, maps or
similar documents related to actions by the commissioners during a meeting may be included in or
attached to the minutes or incorporated by reference to an alternative location.

Section 2-58. Committees.
The Chair, with the concurrence of the board, may create committees of members of the

board to study any issue before the board. Any such committees may make recommendations to the
board of commissioners but no committee shall be empowered to make any final decision on any
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matter before it for consideration. In addition to board members, committees may include other
county officials, staff or citizens at large. Whenever a committee is created, its duties, any limitation
on the scope of its duties, and the times, places, and periods of time for which the committee may
operate shall be determined by the Chair with the concurrence of the board.

Section 2. That the preamble of this Ordinance shall be considered to be and is hereby incorporated
by reference as if fully set out herein.

Section 3. a. It is hereby declared to be the intention of the Board of Commissioners that all
Sections, paragraphs, sentences, clauses and phrases of this Article are and were, upon their
enactment, believed by the Board of Commissioners to be fully valid, enforceable and constitutional.

b. It is hereby declared to be the intention of the Board of Commissioners that, to the greatest extent
allowed by law, each and every section, paragraph, sentence, clause or phrase of this Ordinance is
severable from every other section, paragraph, sentence, clause or phrase of this Ordinance. It is
hereby further declared to be the intention of the Board of Commissioners that, to the greatest extent
allowed by law, no Section, paragraph, sentence, clause or phrase of this Article is mutually
dependent upon any other Section, paragraph, sentence, clause or phrase of this Article.

c. In the event that any phrase, clause, sentence, paragraph or section of this Article shall, for any
reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable by the valid
judgment or decree of any court of competent jurisdiction, it is the express intent of the Board of
Commissioners that such invalidity, unconstitutionality or unenforceability shall, to the greatest
extent allowed by law, not render invalid, unconstitutional or otherwise unenforceable any of the
remaining phrases, clauses, sentences, paragraphs or Sections of the Article and that, to the greatest
extent allowed by law, all remaining phrases, clauses, sentences, paragraphs and Sections of the
Article shall remain valid, constitutional, enforceable, and of full force and effect.

Section 4. All ordinances or resolutions and parts of ordinances or resolutions in conflict herewith
are hereby expressly repealed.

Section 5. The effective date of this Ordinance shall be the date of adoption unless otherwise
specified herein.

It is so ordained this 11th day of August, 2011, by the
BOARD OF COMMISSIONERS

FAYETTE COUNTY, GEORGIA
Attest:

Clerk/Deputy Clerk Herbert E. Frady, Chairman
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COUNTY AGENDA REQUEST

Department: Emergency Management Presenter(s): M. Allen McCullough
Meeting Date: Thursday, August 25, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of Memorandum of Understanding between Fayette County Emergency Management and the Fayette County Board of
Education for the use of Sandy Creek High School for the Atlanta Regional Evacuation Plan Evacuee Transfer Point; and authorization
for the Chairman to execute said MOU pending the County Attorney's review.

Background/History/Details:

Fayette County Emergency Management Agency has participated over the last 2 years in the Atlanta Regional Commission's Atlanta
Metro Evacuation Plan. This plan requires each metro county to identify a location known as an Evacuee Transfer Point or ETP whereby
evacuees would be transported by bus to the identified ETP and then transferred at the ETP to another bus to identified congregate
shelters in South Georgia or another location.

Fayette County Emergency Management Agency has identified Sandy Creek High School located at 360 Jenkins Road for the ETP
location for our county.

What action are you seeking from the Board of Commissioners?

Approval to accept Memorandum of Understanding between Fayette County Emergency Management and Fayette County Board of
Education and authorize the Board of Commissioners' Chairman to sign the Memorandum of Understanding.

If this item requires funding, please describe:

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






Memorandum of Understanding

Between the Fayette County Emergency Management and the Fayette County Board
of Education
for
The Use of Sandy Creek High School for the Atlanta Regional Evacuation Plan
Evacuee Transfer Point

Fayette County Emergency Management Agency is tasked with the coordination of
response to all disaster situations in our community. The Emergency Management Agency
has participated over the last 2 years in the Atlanta Regional Commissions Atlanta Metro
Evacuation Plan. This plan requires each metro county to identify a location know as an
Evacuee Transfer Point or ETP where by evacuees would be transported by bus to the
identified ETP and then transferred at the ETP to another bus to identified congregate
shelters in South Georgia or another location.

Fayette County Emergency Management Agency has identified Sandy Creek High School
located at 360 Jenkins Road for the ETP location for our county. This agreement is
between the Fayette County Board of Education and the Fayette County Emergency
Management Agency and signifies that both parties have mutually identified the facility and
to the following;

e The Fayette County Board of Education has agreed to allow Fayette County
Emergency Management Agency use of Sandy Creek High School for the
designated Fayette County Evacuee Transfer Point.

« Fayette County Board of Education will arrange with the principal of Sandy Creek
High School and appropriate Board of Education personnel to open and make the
facility accessible and to provide support as requested by Fayette County
Emergency Management.

s Fayette County Emergency Management will make the necessary requests for
activating the Evacuee Transfer Point.

e Fayette County Emergency Management will make the necessary arrangements
with local law enforcement o provide security as needed.

e Fayeite County Emergency Management will provide necessary external support
resources as needed to staff and maintain the operation of the ETP.

e This agreement will remain in effect until such a time that either party gives 90 days
written notification of cancellation.

Fayette Cq 'ty‘Board of Education Fayette County Board of Commissioners
Jeffery Bearden, Superintendent Herb Frady, Chairman

Date % X/{/ - | Date
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COUNTY AGENDA REQUEST

Department: Administration Presenter(s): Jack Krakeel
Meeting Date: Thursday, August 25, 2011 Type of Request: |Presentation/Recognition
Wording for the Agenda:

30, 2010.

Background/History/Details:

Presentation of the Government Finance Officers Association Certificate of Achievement for Excellence in Financial Reporting for both
Fayette County's and Fayette County's Water System Comprehensive Annual Financial Reports (CAFR) for the fiscal year ended June

What action are you seeking from the Board of Commissioners?

This is the 18th consecutive year Fayette County has received this award from GFOA. To achieve this recognition, an impartial panel of
finance professionals examine the CAFR and judge compliance with the high standards set by GFOA. The report must demonstrate full
disclosure which clearly communicates the County's financial story.

GFOA is a non-profit professional organization serving approximately 17,500 government finance professionals.

Acknowledgment of awards.

If this item requires funding, please describe:

N/A

Has this request been considered within the past two years? |No

If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Yes







COUNTY AGENDA REQUEST

Department: Finance Presenter(s): Toni Jo Howard
Meeting Date: Thursday, August 25, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to adopt Policy No. 300.07 which amends the County's Reserve Fund Policy in compliance with the
Governmental Accounting Standards Board (GASB) Statement No. 54.

Background/History/Details:

The Governmental Accounting Standards Board (GASB) has issued Statement No. 54, with which Fayette County must comply. This
statement requires changes in references and terminology related to the maintenance of the County's reserve fund.

The County's Policies and Procedures Manual contains a series of policies related to the County's financial operation. Policy number
300.07, known as the Reserve Fund Policy, needs to be updated in order to comply with the new requirements of GASB.

This issue was discussed a the Board's August 11 meeting where Commissioners agreed that additional clarification was needed to
define "disasters". This version of the document reflects that additional language.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to adopt Policy No. 300.07 which amends the County's Reserve Fund Policy in compliance with the
Governmental Accounting Standards Board (GASB) Statement No. 54.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?  |Thursday, August 11, 2011

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? ’K
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






FAYETTE COUNTY
POLICIES AND PROCEDURES

FISCAL POLICIES
Reserve Funds-Updated
300.07
PURPOSE

The county will maintain a sufficient working capital reserve in the general, fire, EMS, and E911
funds to help offset economic downturns, provide sufficient working capital and provide for
sufficient cash flow for current financial needs. In addition, the county will maintain an
emergency fund reserve in the general fund.

POLICY

There shall be a consistent and uniform process for maintaining working capital and emergency
fund reserves for Fayette County.

PROCEDURE

The County will maintain a working reserve equal to at least three months of the fund
appropriations budget for the general, fire, EMS, and E911 funds. This amount will be
maintained as stabilization funds in the committed fund classification, except for E911 which
will be maintained within the restricted fund classification. These reserves shall be created and
maintained to provide the capacity to:

1. Offset significant economic downturn and the revision of any general government
activity;

2. Provide sufficient working capital; and

3. Provide a sufficient cash flow for current financial needs at all times without short-term
borrowing.

To be able to use funds that are committed for stabilization, the Board of Commissioners must
take formal action to release funds. This type of action will only be taken when failure to take
such action would result in a negative position for the unassigned fund balance.

In addition to the working capital reserves, the County will also maintain a $2 million emergency
funding in the assigned fund classification. The emergency funding will only be used for natural
or man-made disasters. The funds will not be released without formal action of the Board of
Commissioners.

The county will also maintain reserves in compliance with all debt service requirements to
maintain bond ratings and the marketability of bonds. The county will develop capital reserves to
provide for normal replacement of existing capital plant and additional capital improvements
financed on a pay-as-you-go basis.
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COUNTY AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, August 25, 2011 Type of Request: |Public Hearing
Wording for the Agenda:

Third Public Hearing on proposed 2011 Property Tax Millage Rates. Following the conclusion of the hearing the Board will consider the
adoption of Resolution No. 2011-13 which establishes ad valorem tax millage rates for 2011.

Background/History/Details:

Each year the Board of Commissioners sets tax millage rate for the purpose of levying property taxes. A public hearing was held on
August 11, 2011 and on August 18, 2011. This is the third and final hearing after which the Board will be requested to adopt the proposed
millage rates for 2011 as follows:

General Fund's Maintenance and Operations - an increase from 2010 of 0.245 for rollback rate.

Fire Services - an increase from 2010 of 0.509 mills and from the 2011 rollback rate of 0.388 mills.

EMS Services - a decrease from 2010 of 0.098 mills and from the 2011 rollback rate of 0.132 mills.

E-911 Services-an increase from 2010 of 0.207 mills.

The County wide proposed tax levy for 2011 totals 35,035,010.73, a $1,521,706.79, or 4.54% increase over the 2010 tax levy of
$33,513,303.89.

Additional information comparing the 2010 and the 2011 tax digest millage rates for the 18 Georgia Class A Governments (population
over 100,000) is attached. Assuming those four counties yet to adopt their 2011 millage rates remain unchanged, Fayette County will
rank 15 out of 18, meaning 14 Class A counties' millage rates are higher and three (3) are lower than Fayette County's rate.

What action are you seeking from the Board of Commissioners?

Hold hearing. At the conclusion of public input and discussion by the Board of Commissioners, consideration of Resolution No. 2011-13
is needed. This resolution will include the final millage rates and adoption of the Resolution establishes the rates for 2011.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  |Annually

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? ’K
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:

This is the third of three Public Hearings concerning the establishment of the 2011 Property Tax Millage Rates. The first being held on
August 11th, second Public Hearing held on August 18, and the third Public Hearing and adoption of rates on August 25, 2011.






County Ad Valorum Tax Digest Millage Rates
Class A Governments
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CLASS A COUNTY MILLAGE RATES (2011)
Unincorporated Millage Rates*

County 2011 Mill Rate 2010 Mill Rate  Change
DeKalb 20.330 15.900 4.430
Clayton 20.213 15.227 4,986
Chatham 14.012 14.012 0.000
Gwinnett 13.020 13.250 -0.230
Bibb 14.152 12.152 2.000
Henry 11.750 11.750 0.000
Houston na 11.130

Fulton 10.281 10.281 0.000
Douglas 9.900 9.900 0.000
Cobb 11.110 9.600 1.510
Paulding na 9.600

Columbia 9.137 9.387 -0.250
Coweta na 9.360

Carroll na 8.500

Cherokee 9.135 8.313 0.822
Fayette 8.802 7.939 0.863
Hall 7.900 7.760 0.140
Forsyth 7.656 7.656 0.000
Other Surrounding Counties:

Spalding na 18.980

Rockdale na 15.750

SOURCE: Various County Websites

* Includes General Operations, Bond Debt, Fire, Police,
and Special Services. Does NOT include Hospitals.

Blue - Atlanta Regional Commission

na - Information not available at press time






State of Georgia;
County of Fayette

RESOLUTION LEVYING COUNTY TAX
FOR YEAR 2011
No. 2011 - 13

Upon motion duly made and unanimously passed, it is hereby ordered by the Board of
Commissioners of Fayette County, Georgia, duly convened this 25" day of August, 2011, that upon
$1,887,008,524, the value of all property taxable for County purposes in Fayette County, Georgia, as
appears upon the digest thereof, and upon all other taxable property in unincorporated Fayette County,
Georgia, there be levied and collected for County general maintenance and operations purposes as set
forth in the Official Code of Georgia Annotated, Section 48-5-220, and as hereinafter amended and as
otherwise authorized by law, a tax, ad valorem, for the year 2011, for all such purposes of $5.645 per
$1,000.00 of assessed valuation, constituting a tax levy for County general maintenance and
operations purposes of 5.645 mills.

Upon motion duly made and unanimously passed, it is hereby ordered by the Board of
Commissioners of Fayette County, Georgia, duly convened this 25" day of August, 2011, that upon
$2,902,554,196, the value of all property taxable for County purposes in Fayette County, Georgia, as
appears upon the digest thereof, and upon all other taxable property in incorporated Fayette County,
Georgia, there be levied and collected for County general maintenance and operation purposes, as set
forth in the Official Code of Georgia Annotated, Section 48-5-220, as hereinafter amended and as
otherwise authorized by law, ad valorem, for the year 2011, at the aggregated rate for all such

purposes to be levied as follows:

1. All property located within the City of Fayetteville will be assessed at $5.645 per $1000.00 of
assessed valuation, constituting an ad valorem tax levy for County general maintenance and
operations purposes in Fayetteville of 5.645 mills;

2. All property located within the City of Peachtree City will be assessed at $5.645 per $1000.00
of assessed valuation, constituting an ad valorem tax levy for County general maintenance and
operations purposes in Peachtree City of 5.645 mills;

3. All property located within the Town of Tyrone will be assessed at $5.645 per $1000.00 of
assessed valuation, constituting an ad valorem tax levy for County general maintenance and
operations purposes in Tyrone of 5.645 mills;

4. All property located within the Town of Brooks will be assessed at $5.645 per $1000.00 of
assessed valuation, constituting an ad valorem tax levy for County general maintenance and
operations purposes in Brooks of 5.645 mills;





5. All property located within the Town of Woolsey will be assessed at $5.645 per $1000.00 of
assessed valuation, constituting an ad valorem tax levy for County general maintenance and
operations purposes in Woolsey of 5.645 mills.

In accordance with provisions within the Constitution of the State of Georgia and the Official
Code or Georgia, Fayette County has created a special tax district for the purpose of providing Fire
Protection Services to its citizens, said special tax district encompassing all of Fayette County with the
exception of that portion of Fayette County which constitutes the City of Peachtree City and the City
of Fayetteville. Upon $2,257,023,415, the value of all property taxable within the Special Fire District,
as appears on the digest thereof, there shall be levied and collected a tax of $2.500 per $1,000.00 of
assessed valuation, constituting a total tax levy for the Special Fire Tax District of 2.500 mills.

In accordance with provisions within Constitution of the State of Georgia and the Official
Code of Georgia, Fayette County has created a special tax district for the purpose of providing
Emergency Medical Services to its citizens, said special tax district encompassing all of Fayette
County with exception of that portion of Fayette County which constitutes the City of Peachtree City
and the City of Fayetteville. Upon $3,030,958,236, the value of all property taxable within the Special
EMS Tax District, as appears upon the digest thereof, there shall be levied and collected a tax of
$0.450 per $1,000.00 of assessed valuation, constituting a total tax levy for the Special EMS Tax
District of 0.450 mills.

In accordance with provisions within the Constitution of the State of Georgia and the Official
Code of Georgia, Fayette County has created a special tax district for the purpose of providing E-911
Communication Services to its citizens, said tax district encompassing all of Fayette County. Upon
$4,789,562,720, the value of all property within the Special E-911 Tax District, as appears upon the
digest thereof, there shall be levied and collected a tax of $0.207 per $1,000.00 of assessed valuation,
constituting a total tax levy of the Special E-911 Tax District of 0.207 mills.

Upon recommendation of the Fayette County Board of Education, it is ordered that upon
$4,357,674,694, the value of all property taxable for educational purposes in Fayette County as
appears upon the digest thereof, and upon all other property in Fayette County, both real and personal,
there be levied a tax, ad valorem, for the year 2011, for educational purposes in the amount of $20.000
per $1,000.00 of the assessed valuation on the digest as aforesaid, constituting a total tax levy for
educational purposes of 20.000 mills.

It is further ordered that upon $4,400,502,694, the value of all taxable property in said County
as appears upon the digest thereof, computed by deducting only the special homestead exemption for
certain persons 65 years of age and over, and upon all other taxable property in said County, both real

and personal, there be levied and collected a tax, ad valorem, for the year 2011, for the purpose of





providing a sinking fund for retiring bonded indebtedness and discharging interest thereof, of the
Fayette County School District, in the amount of $1.650 per $1,000.00 of assessed valuation,
constituting a total tax levy of 1.650 mills.

It is hereby ordered by the Board of Commissioners of Fayette County, Georgia, this 25th day
of August, 2011, that all taxes, as described and as levied by the adoption of this Resolution, shall be
due and collected by the Tax Commissioner of Fayette County, by the close of the business day on
November 15, 2011.

So resolved this, the 25th day of September, 2011, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Herbert E. Frady, Chairman
Attest:

Clerk/Deputy Clerk
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina/Dennis Dutton
Meeting Date: Thursday, August 25, 2011 Type of Request: |Public Hearing
Wording for the Agenda:

Consideration of a Packaged Beer and Wine License for Janata Enterprises, Inc. d/b/a MD Food Mart, 2400 SR 138, Fayetteville,
Georgia, Mohsin Dhanani, Chotubhai Dhanani, Dilshad Dhanani, Owners, and Mohsin Dhanani, Applicant. This property is located in
Land Lot 198 of the 13th District, fronts on SR 138 and SR 314, and is zoned C-C. This is a request for a Change of Ownership only.

Background/History/Details:

This application is for a Change of Ownership. The fingerprints/background checks have been sent to the GCIC and the FBI and the
results have been reviewed and approved by the Marshal's Office. The application has been reviewed/approved by the County Attorney.
The application and site are in compliance with the County alcohol ordinances.

What action are you seeking from the Board of Commissioners?

Approval of a Packaged Beer and Wine License for Janata Enterprises, Inc. d/b/a MD Food Mart, 2400 SR 138, Fayetteville, Georgia,
Mohsin Dhanani, Chotubhai Dhanani, Dilshad Dhanani, Owners, and Mohsin Dhanani, Applicant. This property is located in Land Lot
198 of the 13th District, fronts on SR 138 and SR 314, and is zoned C-C.

If this item requires funding, please describe:
Not Applicable

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina/Dennis Dutton
Meeting Date: Thursday, August 25, 2011 Type of Request: |Public Hearing
Wording for the Agenda:

Consideration of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning Ordinance, Article VI. District
Use Requirements, Sec. 6-25. Planned Unit Development, F. Planned Retreat or Lodge and Article V. General Provisions, Sec. 5-8
Street Frontage for Access.

Background/History/Details:

There has not been a rezoning request for this zoning district since 1978, and global changes made to the Zoning Ordinance in 2010,
unintentionally produced contradictory regulations in the zoning district. Staff realized that the zoning district needs to be updated and
the contradictory regulations rectified. While reviewing the PUD-PRL, staff discovered Sec. 5-8. Street Frontage for Access of Article V.
General Provisions also needed a minor revision.

Staff came before the Board of Commissioners at its July Workshop to provide an overview of this need and was given permission by the
Board to proceed with the process of amending the Zoning Ordinance.

At the Planning Commission's hearing, the PC voted to recommend approval of the amendments 5-).

What action are you seeking from the Board of Commissioners?

Approval of the proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning Ordinance, Article VI. District Use
Requirements, Sec. 6-25. Planned Unit Development, F. Planned Retreat or Lodge and Article V. General Provisions, Sec. 5-8 Street
Frontage for Access.

If this item requires funding, please describe:

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, December 9, 2010

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:









































STATE OF GEORGIA,
COUNTY OF FAYETTE

ORDINANCE NO. 2011 - 07

AN ORDINANCE TO AMEND THE FAYETTE COUNTY CODE OF ORDINANCES, CHAPTER 20.
ZONING ORDINANCE, AS AMENDED, SPECIFICALLY ARTICLE VI (DISTRICT USE
REQUIREMENTS) SO AS TO AMEND SECTION 6-25. PLANNED UNIT DEVELOPMENT, F.
PLANNED RETREAT OR LODGE, AND SPECIFICALLY ARTICLE V (GENERAL PROVISIONS)
SO AS TO AMEND SECTION 5-8. STREET FRONTAGE FOR ACCESS; TO PROVIDE FOR
SEVERABILITY; TO REPEAL CONFLICTING LAWS, ORDINANCES, AND RESOLUTIONS; TO
PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES ALLOWED BY LAW.

WHEREAS, the duly elected governing authority of Fayette County is the Board of Commissioners
thereof;

WHEREAS, the governing authority desires to amend the provision that provides for the regulation
of land development as allowed by the State of Georgia;

WHEREAS, the health, safety, and welfare of the citizens of Fayette County, Georgia shall be
improved and protected by adoption and implementation of this Ordinance.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE COUNTY ANDIT IS
HEREBY ORDAINED BY AUTHORITY THEREOF:

Section I.  The Fayette County Code of Ordinances, Chapter 20. Zoning Ordinance, as amended, is
hereby further amended by deleting Section 6-25. (Planned Unit Development), F. Planned Retreat or
Lodge, in its entirety, and in lieu thereof, enacting a new Section 6-25. (Planned Unit Development), F.
Planned Retreat and/or Lodge to read as follows:

F. Planned Retreat and/or Lodge.

1. Purpose. The intent of a Planned Retreat and/or Lodge (PRL) is to provide a
development exclusively designed to accommodate the assembly of groups or
organizations for the purpose of association, education, or instruction through
conferences, seminars, and/or camps. Food and lodging may be furnished for a definite
and temporary period.

2. Permitted Uses. The following uses may be proposed in a PRL:
a. Assembly/meeting facilities (indoor and outdoor);
b. Dining facilities;
C. Lodges, dormitories, cabins, and/or tent campsites for temporary occupancy;
d. Recreational facilities, including, but not limited to: recreational courts/fields,
playgrounds, picnic pavilions, swimming pools; and
e. Caretaker and/or staff housing.
In addition, only those uses (Permitted and Conditional) allowed in the A-R Zoning
District, including Telecommunications Antennas and Towers as regulated under Article
V., may be proposed for a PRL. Only those uses approved through the rezoning
procedure will be allowed in the PRL.





3. Minimum Dimensional and Other Requirements. The minimum requirements for a PRL
shall be as follows:

a. Location: A-R Zoning District

b. Development size: 50 contiguous acres

C. Maximum density: One (1) single-family unit for each 10 net acres of the
development.

d. The proposed site shall be permitted only on a lot which fronts on and accesses a
Major Thoroughfare, as specified by the Fayette County Thoroughfare Plan.

e. A Site Plan will be required prior to the construction of structures and/or
recreational facilities, as applicable, per the Development Regulations (see
County Code.)

f. Each structure whose purpose is to provide lodging shall have paved access to a

public street. Said paved access shall meet the requirements of the Development
Regulations (see County Code.)

g. No structure shall be permitted within 150 feet of the right-of-way (existing or
required) of any existing street abutting or bisecting the development.
h. A minimum buffer of 75 feet shall be provided around the periphery of the

development. To provide sufficient separation from proposed uses to alleviate
any adverse effect on the use or usability of abutting or nearby properties, said
buffer may be increased through the rezoning procedure by the Board of
Commissioners as a condition of approval and shall be indicated on the
Development Plan. Any vehicular or multi-use path access proposed within the
buffer shall be approved through the rezoning procedure and indicated on the
Development Plan; conditions of approval may be incorporated by the Board of
Commissioners.
i Height limit; 35 feet

Section 1l. The Fayette County Code of Ordinances, Chapter 20. Zoning Ordinance, as amended, is
hereby further amended by deleting Section 5-8. Street Frontage for Access, A., 2., in its entirety, and in
lieu thereof, enacting a new Section 5-8. Street Frontage for Access, A., 2. to read as follows:

ARTICLE V. GENERAL PROVISIONS
Sec. 5-8. Street Frontage for Access, A.

2. A private street built to County standards and deeded to the property owners’
association and/or the homeowners’ association through a recorded warranty
deed which the owner of any lot within the subdivision is required to join.

Section I11. That the preamble of this Ordinance shall be considered to be and is hereby incorporated by
reference as if fully set out herein.

Section IV. a. It is hereby declared to be the intention of the Board of Commissioners that all Sections,
paragraphs, sentences, clauses and phrases of this Article are and were, upon their enactment, believed by
the Board of Commissioners to be fully valid, enforceable and constitutional.

b. It is hereby declared to be the intention of the Board of Commissioners that, to the greatest extent
allowed by law, each and every section, paragraph, sentence, clause or phrase of this Ordinance is
severable from every other section, paragraph, sentence, clause or phrase of this Ordinance. It is hereby
further declared to be the intention of the Board of Commissioners that, to the greatest extent allowed by
law, no Section, paragraph, sentence, clause or phrase of this Article is mutually dependent upon any other
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Section, paragraph, sentence, clause or phrase of this Article.

c. In the event that any phrase, clause, sentence, paragraph or section of this Article shall, for any reason
whatsoever, be declared invalid, unconstitutional or otherwise unenforceable by the valid judgment or
decree of any court of competent jurisdiction, it is the express intent of the Board of Commissioners that
such invalidity, unconstitutionality or unenforceability shall, to the greatest extent allowed by law, not
render invalid, unconstitutional or otherwise unenforceable any of the remaining phrases, clauses,
sentences, paragraphs or Sections of the Article and that, to the greatest extent allowed by law, all
remaining phrases, clauses, sentences, paragraphs and Sections of the Article shall remain valid,
constitutional, enforceable, and of full force and effect.

Section V. All ordinances or resolutions and parts of ordinances or resolutions in conflict herewith are
hereby expressly repealed except those provided for herein.

Section VI. The effective date of this Ordinance shall be the date of adoption unless otherwise specified
herein.

So ordained this 25™ day of August, 2011, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

HERBERT FRADY, CHAIRMAN

ATTEST:

CLERK/DEPUTY CLERK
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COUNTY AGENDA REQUEST

Department: Sheriff - Field Operations Presenter(s): Major Bryan L. Woodie
Meeting Date: Thursday, August 25, 2011 Type of Request: |Consent
Wording for the Agenda:

Consideration of Sheriff's Office request to provide additional funding to complete Vehicle Replacement Project
1323A in the amount of $8,997.00.

Background/History/Details:

On April 14, 2011, the Board of Commissioner's approved the Sheriff's request to replace two wrecked patrol
cars in the amount of $50,290.00. The original request was flawed and should have been requested at a funding
level of $59,287.00. The revised figure correctly accounts for equipment replacement costs for two vehicles
instead of one and includes unexpected costs associated with the replacement of certain equipment that was
initially believed salvageable.

The two replacement vehicles have been placed in service.

What action are you seeking from the Board of Commissioners?

The Sheriff is seeking Board of Commissioner's authorization to increase Vehicle Replacement Project 1323A by
$8,997.00.

If this item requires funding, please describe:

This request requires $8,997.00 be designated and added to this project to thereby complete and close this project.

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request? Backup Provided with Request?
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Solid Waste Management Presenter(s): Vanessa Birrell
Meeting Date: Thursday, August 25, 2011 Type of Request: |Old Business
Wording for the Agenda:

Consideration of of staff's request to approve Contract Addendum No. 1 (Proposal P764) with Jacobs Engineering Group, Inc. authorizing
expenditures not-to-exceed $19,800 to complete data collection and design for the Phase | Methane Remediation Plan for the First
Manassas Mile Road Southside Landfill; and authorization for the Chairman to sign the contract.

Background/History/Details:

The Southside Landfill consists of two closed, unlined, municipal solid waste (MSW) landfills; the Grady Avenue Landfill Phases &Il and
the First Manassas Mile Road Sanitary Landfill. Although separate landfills, the combined facility is tracked as one. Compliance
monitoring was initiated at the Southside Landfill in the early 1990s. Over the years, both passive and active gas venting systems have
been installed in several locations on the Southside Landfill to mitigate methane migration. In Feb. 2011 EPD noted two paremeter wells
have repeatedly exhibited methane concentration above the regulatory limit (5% methane by volume.) and, as per Ga. Solid Waste
Environmental Regulations, a Methane Remedation Plan must be submitted detailing corrective measures to be implemented.

The MRP consists of two implementation phases.The current phase is the field investigation and design of the methane extraction
system design. Phase Il is the installation of the proposed methane extraction systems. Phase | was scheduled for completion on
August 19, 2011; however, data collected from the one-day field investigation on June 20, 2011 was inconclusive. As a result, two
additional days of field investigation are necessary to clarify the source of methane currently impacting MM-11 and MM-12 before the
remedial design can be finalized.

What action are you seeking from the Board of Commissioners?

Motion to approve staff's request to approve Contract Addendum No. 1 (Proposal P764) with Jacobs Engineering Group, Inc. authorizing
expenditures not-to-exceed $19,800 to complete data collection and design for the Phase | Methane Remediation Plan for the First
Manassas Mile Road Southside Landfill. Approve budget amendment for 2012 to increase expenditures and decrease Solid Waste fund
balance.

If this item requires funding, please describe:
$19,800 is needed and will be taken from the Solid Waste fund balance of $1.2M as of 8/19/2011.

Has this issue come before the Commissioners in the past? F If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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Norcross, Georgia 30071 U.S.A.
1.770.455.8555 Fax 1.770.455.7391

May 4, 2011

Mr. Ken Simonton, P.G.

Staff Geologist

Georgia Department of Natural Resources
Environmental Protection Division

Solid Waste Management Program

4244 |nternational Parkway, Suite 104
Atlanta, GA 30354

RE: Methane Remediation Plan for MM-11 and MM-12
First Manassas Mile Road Southside Landfill
Permit No. 056-014D(SL)

Fayette County, Georgia

Dear Mr. Simonton:

On behalf of the Fayette County Board of Commissioners (Fayette County),
Jacobs Engineering Group Inc. (Jacobs) is providing you with this letter report,
which presents a Methane Remediation Plan (MRP) for the First Manassas Mile
Road Southside Landfill (Southside Landfill). This MRP describes actions that will
be taken at the subject facility to remediate the presence of methane above the
regulatory limit in the areas MM-11 and MM-12. This MRP is being provided in
response to your letter dated February 28, 2011, which required the preparation of
an MRP, and in accordance with your March 18, 2011 letter that granted a 60-day
extension for the submittal of the MRP.

BACKGROUND

The Southside Landfill consists of two closed, unlined, municipal solid waste
(MSW) landfills: the Grady Avenue Landfill Phases | & |l and the First Manassas
Mile Road Sanitary Landfill (Sanitary Landfill). Although separate landfills, the
combined facility is tracked as one landfill using the permit number for the Sanitary
Landfill (056-014D(SL)). Compliance monitoring was initiated at the Southside
Landfill in the early 1990s. Over the years, both passive and active gas venting
systems have been installed in several locations on the Southside Landfill to
mitigate methane migration. As EPD noted in their February 28" letter, MM-11 and
MM-12 have repeatedly exhibited methane concentrations above the regulatory
limit (5% methane by volume), but no remediation methods have been
implemented at these locations.

Jordan, Jones and Goulding, Inc. is a Jacobs Engineering Group Inc. company
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May 4, 2011
Page 2

This letter report presents the MRP to be implemented at the Southside Landfill for
MM-11 and MM-12. The MRP outlines the steps that will be taken to mitigate
methane migration towards the property boundary in the vicinity of MM-11 and
MM-12 with the goal of returning methane concentrations at the northern property
boundary to below the regulatory limit. This MRP also includes a Milestone
Schedule, which details the steps to be taken to implement the MRP and
anticipated dates of completion for each step.

METHANE REMEDIATION PLAN

The proposed MRP will be implemented in two phases. The first phase will consist
of a one-day field investigation focused on identifying the possible migration
pathways of methane in the vicinity of MM-11 and MM-12. The second phase will
consist of installation of a small methane extraction system at each location.

Phase One - Field Investigation

For the field investigation, Jacobs will direct the collection of discrete methane
readings from soil borings advanced in close proximity to both MM-11 and MM-12.

At each location, a soil boring will be advanced by drilling down with a Geoprobe
direct push rig to groundwater or top of rock, whichever is encountered first.
Subsurface methane will be measured at 5 foot intervals by advancing the boring
to each interval utilizing one inch drill rods with a one-foot sliding screen located at
the bottom of the drill string. Upon reaching the desired interval the drill string will
be lifted one foot exposing the screen. The subsurface methane concentration will
be measured through the drill steel by attaching a gas detector to a coupling on top
of the drill string.

Methane data that is collected during this field investigation will be evaluated to
better understand the location of the subsurface methane migration pathways,
which will aid in final design of Phase Two.

Phase Two - Installation of Methane Extraction Systems

Once the methane data from Phase One has been collected and evaluated,
Jacobs will direct the installation of a small methane extraction system in the
vicinity of MM-11, and another system at MM-12. Each system will consist of a
series of 2-inch diameter extraction wells which are connected via a header pipe to
an electric blower. Each header pipe will drain to a small sump, which will collect
condensate from the landfill gas. The condensate will be disposed of in
accordance with the Southside Landfill permit.

Jordan, Jones and Goulding, Inc. is a Jacobs Engineering Group Inc. company
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The methane extraction systems will be designed to intercept and vent the
methane which is currently migrating in the areas of MM-11 and MM-12. The
locations of the systems will be determined based on the findings of Phase One.
Preliminary locations of the proposed systems are shown on Figure 1; however,
these locations may be modified based on methane data collected during Phase
One.

Extraction Well Installation

Jacobs will monitor the installation of extraction wells in the vicinity of MM-11 and
MM-12. Five wells are currently proposed for each system, although this may
change based on the findings of the Phase One field investigation. A typical detail
of the proposed wells is shown on Figure 2. The wells will be installed as follows:

e Well borings will be advanced utilizing 4.25-inch inside diameter hollow
stem augers (HSA).

e Boreholes will be advanced to groundwater or rock, whichever is
encountered first.

o Extraction wells will be constructed using 2-inch diameter, ASTM NSF-
rated, flush-threaded, Schedule 40 PVC riser pipe and machine slotted (20-
slot) or perforated PVC screen.

e Screened intervals will extend from a minimum of 10 feet below the ground
surface to the bottom of each borehole.

e Solid pipe will extend from the top of the screen to a minimum of 3 feet
above the ground surface.

o Well screens will be surrounded with clean gravel from the bottom of the
boring to a minimum of 0.5 feet above the top of the screen. A hydrated
bentonite seal will be placed above the gravel pack extending to 0.5 feet
below the ground surface. The remaining 0.5 feet will be backfilled with
clean soil.

e A well head with an adjustable 2-inch ball valve for vacuum control and
sample ports for gas monitoring will be installed on top of each extraction
well as shown in the well head detail on Figure 2. Flexible pipe will connect
the well head to the header, as shown on Figure 2.

Jacobs may elect to retrofit some of the existing passive vents currently installed in
the vicinity of MM-11 and MM-12 for inclusion into the extraction systems. If the
existing vents are deemed to be viable for this purpose, the vents will be retrofitted
as follows:

e The area around each vent pipe will be hand excavated to a minimum depth
of 4 feet and backfilled with hydrated bentonite chips.

Jordan, Jones and Goulding, Inc. is a Jacobs Engineering Group Inc. company
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e A geomembrane boot with a minimum 10 foot diameter well skirt will be
clamped to each vent pipe. A minimum of 6 inches of soil will be placed
over the well skirt.

e [Each vent pipe will be cut and a well head with an adjustable 2-inch ball
valve for vacuum control and sample ports for gas monitoring will be
installed, as shown in the detail on Figure 2. Flexible pipe will connect the
well head to the header, as shown on Figure 2.

Header and Blower Installation

Jacobs will monitor the installation of header piping which connects the extraction
wells of each system to an electric blower. The header pipe will be installed as
follows:

¢ A minimum 12-inch deep trench will be excavated in the approximate
locations shown on Figure 1. For each system, a condensate sump will be
placed at the low point in the header, and the trench will be constructed to
slope toward the condensate sump.

e The header will consist of 4-inch diameter Schedule 40 PVC pipe which will
be laid in the base of the trench. A 4-inch tee with a 4x2 reducer will be
installed in the header at each extraction well location. Soil backfill will then
be placed over and around the header pipe.

e Extraction wells will be connected to the header as shown in the wellhead
detail on Figure 2.

e Each header pipe will be connected to an electric blower at the approximate
location shown on Figure 1. The blower will be placed on a concrete pad.

REPORTING

Following the implementation of the MRP as described above, Jacobs will prepare
a letter report documenting the results of the field investigation and the installation
of the methane extraction systems. Jacobs will also prepare a minor modification
to the facility’s Design and Operation (D&O) Plan to incorporate the systems. Both
the letter report and minor modification will be submitted to EPD for review and
approval.

EVALUATION

Following installation of the methane extraction systems, monthly methane data
will be collected and evaluated in order to determine the effectiveness of the MRP.
After six (6) months of post-installation monitoring, a preliminary determination will
be made regarding the effectiveness of the remedy.

Jordan, Jones and Goulding, Inc. is a Jacobs Engineering Group Inc. company
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MILESTONE SCHEDULE

Milestone Target Completion Date
MRP submittal to EPD May 9, 2011

EPD approval of MRP June 6, 2011
Completion of Phase One field investigation June 24, 2011
Installation of Phase Two extraction systems " August 26, 2011
Submittal of installation report and minor mod October 28, 2011

Preliminary evaluation of updated MRP effectiveness  March 30, 2012

Please feel free to contact either of the undersigned at 770-455-8555 if you have
any questions regarding this methane remediation plan.

Sincerely, —
S5 )
JACOBS ENGINEERING GROUP INC. 7 (-o\e\ —

, 11 ¢ ; R aw \
WM e, R o ?
Ellen G. McManus, P.E. oshud L. @" BN G : 3:"5'?4
Senior Engineer Senior\Rrojs? 49? " Peomm *{ﬂ”/‘,
Attachments “ PROFEDT >

cc: Fayette County Landfill Operating Record
Vanessa Birrell — Fayette County
Tony Parrott — Fayette County

Jordan, Jones and Goulding, Inc. is a Jacobs Engineering Group Inc. company
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Tax Assessors Presenter(s): Joel T. Benton
Meeting Date: Thursday, August 25, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation for the disposition of tax refund requests submitted by taxpayers in accordance with O.C.G.A.
48-5-380.

Background/History/Details:

When a taxpayer feels that an error has occurred with respect to taxes paid to Fayette County on Real Estate and Personal Property tax
bills, they have the right to request a Refund under O.C.G.A. 48-5-380. This request is given to the Tax Assessors' Office in order to be
reviewed in detail and the appropriate recommendation(s) are then forwarded to the Board of Commissioner's for their final approval of
said requests.

These tax refund requests have been reviewed and respective recommendations made by the Tax Assessors' Office.

What action are you seeking from the Board of Commissioners?

Motion to approve recommendations for the disposition of requests for tax refunds in accordance with O.C.G.A. 48-5-380.

If this item requires funding, please describe:

The funding required will be for those refund requests where the overpayment of taxes (voluntarily or involuntarily) was a direct result of
property that had previously been erroneously assessed and taxes have already been collected from the taxpayer(s).

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Periodically through the year(s)

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: August 25, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of the Water Committee's recommendation to approve modification of the Water System's Backflow Containment Policy.

Background/History/Details:

The Water System is required to follow the guidelines of the Department of Natural Resources Backflow Program. (Part of DNR's Safe
Drinking Water Program). The County's current policy was approved by DNR, but needs an amendment giving the Water System
authorization to test and/or repair a backflow device that is not tested and/or repaired by the property owner.

The current policy needs to be amended to give the Water System authority, in the event a water customer with a backflow device does
not test and/or repair it, to have a certified backflow tester perform a test and, if needed, repair the backflow device; and allowing the
Water System to then charge the cost of the test/repair to the customer's water bill. If the water bill is not paid, the water will be
disconnected for non-payment.

Once the Board has approved this change, the amended Backflow Containment Policy will then be sent to the Department of Natural
Resources for its approval.

What action are you seeking from the Board of Commissioners?
Approval of the changes to the current Backflow by Containment Policy.

If this item requires funding, please describe:

N/A

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request? Yes Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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CHAPTER 1

Introduction

The intent of this Cross-Connection Control Program is to recognize that all customer’s water
systems have connections to apparatus, vessels, etc., that could have impurities in varying degrees
and, if not properly controlled and contained, could contaminate or pollute both the customers’ water
system and the public potable water supply system. Itis also the intent to apply the principle that the
type of protection could be determined by whether the impurities are hazardous contaminants or
nonhazardous pollutants and should uphold the Safe Drinking Water Act.

The purpose of this Program is to assist customers in protecting their potable water systems against
backflow, and against any contamination or pollution that may occur due to back-pressure or back-
siphonage, by installing cross-connection control at each actual or potential cross-connection within
the customer’s premises. This is referred to as “primary protection.” The second purpose is to protect
the Fayette County Water System’s potable water supply system against actual or potential backflow
by containment within a customer’s premises any contamination or pollution that has entered or may
enter into the consumer’s potable water system through undiscovered or uncontrolled cross-
connection on the customer’s premises. This is referred to as “secondary protection.” The third
purpose is to eliminate uncontrolled cross-connections to any nonpotable water system, as well as
any insolated interconnections to any potable water system that is not a part of the public potable
water supply system, by isolation using the appropriate backflow preventer to control, contain, and
isolate such system(s) from the Water System’s potable water supply system.

The Director of the Water System, shall be authorized through Code and Ordinance adopted by the
Fayette County Board of Commissioners, to be primarily responsible for preventing the
contamination or pollution to the potable water supply system by instituting a program of Backflow
Prevention By Containment. Such responsibility begins at the point of origin of the Water
System’s potable water supply, including all the distribution system, and terminates at the service
connection to the customer’s water system. The backflow preventer (BFP) required at the service
connection will be at a minimum a dual check valve (DuC). In addition, the Director of the Water
System shall exercise reasonable vigilance to ensure the customer’s adherence to the Policy and
Procedures as stated and outlined in the adopted Code and Ordinance.





CHAPTER 2

LEGAL AUTHORITY

GEORGIA RULES FOR SAFE DRINKING WATER
CROSS CONNECTIONS

391-3-5-.13 Cross-Connections.

(1) No person shall construct, maintain or operate a physical arrangement whereby a public
water system is or may be connected directly or indirectly with a nonpotable water system or
non-permitted water system, sewer, drain, conduit, pool, storage reservoir, plumbing fixture, or
other device which contains or may contain contaminated water, liquid, gasses, sewage or other
waste of unknown or unsafe quality, which may be capable of imparting contamination to the
public water system as the results of backflow, bypass arrangements, jumper connections,
removable sections, swivel or changeover devices, or other temporary, permanent or potential
connections through which or because of which back-flow or back-siphonage could or would
occur.

(2) A supplier of water or any person having possession or control of facilities which may cause
the contamination of a public water system has the responsibility to prevent water from
unapproved sources or any contaminants from entering the public water system by such physical
arrangements cited in paragraph (1) of this Section.

(3) Any person connecting to and purchasing water from a public water system and reselling it to
others is considered a supplier of the water so purchased as well as a consumer, and is also
responsible for the quality of such water.

(4) A supplier shall, when requested by the Division, develop a control program for the
elimination and prevention of all cross-connections. A written plan for the program shall be
submitted to the Division for review and approval within two (2) years or less in accordance with
a written request by the Division. When the plan is approved, the owner shall implement the
program immediately.

(5) The procedures for back-flow and back-siphonage prevention and cross-connection control
shall conform to those recommended by the American Water Works Association, Manual 14,
and the U.S. Environmental Protection Agency Cross-Connection Manual.

(6) The supplier shall require that all backflow prevention assemblies installed pursuant to this
section be field tested following installation, repair, or relocation and at least annually thereafter.
(7) After October 1, 2004, all required field testing shall be performed by persons who are
certified in the testing of backflow prevention assemblies by the Georgia Statewide Backflow
Prevention Assembly Certification Program, as approved by the Division, the American
Backflow Prevention Association (ABPA), the American Society of Sanitary Engineers (ASSE)
or the University of Florida TREEO Center.





(8) Gauges used in the testing of backflow prevention assemblies shall be tested for accuracy
annually in accordance with the University of Southern California Manual of Cross-Connection
Control or American Water Works Association Manual 14. Public water systems shall require
testers to include test gauge serial numbers on “Test and Maintenance” report forms and ensure
testers have gauges tested for accuracy.

(9) Each water supplier shall maintain records of the following for a minimum of three years:
(a) Most current hazard assessment, conducted pursuant to Section 608 of the Georgia

State Minimum Standard Plumbing Code (International Plumbing Code);

(b) Locations and types of backflow protection and associated hazards;

(c) Results of all backflow prevention assembly field testing and air gap inspections; and

(d) Repairs made to, or replacement or relocation of, backflow protection.

(10) Summaries of the information in section (9)(a) - (d) shall be available to the Division on
request for a minimum of three years.

(11) The supplier shall ensure that backflow prevention assemblies that fail the field test are
repaired or replaced within 30 days.

(12) The supplier shall ensure that bypass piping installed around any approved backflow
preventer is equipped with a backflow preventer providing an equivalent level of protection.
(13) Reduced pressure principal backflow prevention assemblies shall not be installed in any
location subject to possible flooding. This includes pits and/ or vaults which are not provided
with a gravity drain to the ground’s surface that is capable of exceeding the discharge rate of the
relief valve.

(14) Each supplier shall notify the Division of any known incident of backflow into the public
water system as soon as possible but no later than the end of the next business day upon
discovery of the incident. If requested to do so by the Division, the supplier shall submit a
written report of the incident describing the nature and severity of the backflow, the actions
taken by the water supplier in response to the incident, and the action plan intended to prevent
such incidents in the future.

(15) The supplier of water shall deny or discontinue water service to a commercial consumer if a
required backflow prevention device is not installed or properly maintained. Water service shall
not be restored to such premises until the deficiencies have been corrected or eliminated to the
satisfaction of the supplier and the Division. Residential connections shall be maintained in
accordance with the Georgia State Minimum Standard Plumbing Code (International Plumbing

Code)

Authority Ga. L. 1977, p. 351, et seq., O.C.G.A. Sec. 12-5-170 et seq., as amended. Administrative
History. Original Rule entitled "Storage Tanks and Distribution System" was filed on September 6, 1973;
effective September 26, 1973. Amended: Rule repealed and a new Rule entitled "Cross Connections”
adopted. Filed July 5, 1977; effective July 26, 1977, as specified by Rule 391-3-5-.47. Amended: Filed
July 15, 1983; effective August 4, 1983. Amended: F. Dec. 4, 1990; eff. Dec. 24, 1990. Amended: F. Dec.
21, 2004; eff. Jan. 10, 2005.





FAYETTE COUNTY CODE
ARTICLE V. CROSS-CONNECTION CONTROL

Sec. 19-86. Definitions.

The following definitions and terms shall apply in the interpretation and enforcement of this article:

Auxiliary intake. Any piping connection or other device whereby water may be secured from a
source other than that normally used.

By-pass. Any system of piping or other arrangement whereby the water may be diverted around any
part or portion of a water purification plant.

Cross connection. Any physical connection whereby the public water supply is connected with any
other water supply system, whether public or private, either inside or outside of any building or buildings in
such a manner that a flow of water into the public water supply is possible either through the manipulation of
valves or because of ineffective check or back-pressure valves, or because of any other arrangement.

Inter-connection. Any system of piping or other arrangement whereby the public water supply is
connected directly with a sewer, drain, conduit, pool, storage reservoir, or other device which does or may
contain sewage or other waste liquid which would be capable of imparting contamination to the public water
supply.

Persons. Any and all persons, natural or artificial, including any individual, firm or association, and
any municipal or private corporation organized or existing under the laws of this or any other state or
country.

Public water supply. The waterworks system furnishing water to Fayette County for general use and
which is recognized as the public water supply by the Georgia Department of Natural
Resources/Environmental Protection Division.

(Ord. No. 2005-03, § 1, 1-13-05)

Sec. 19-87. Compliance.

The Fayette County Water System shall comply with Chapter 391-3-5-.13 of the Georgia Rules for
Safe Drinking Water and U.S. Environmental Protection Agency Cross Connection Manual which pertain to
cross connections, and establish an effective, ongoing program to control these undesirable water uses.
(Ord. No. 2005-03, 8 1, 1-13-05)

Sec. 19-88. [Actions prohibited.]

It shall be unlawful for any person to cause a cross connection, auxiliary intake, by-pass, or inter-
connection to be made; or to allow a cross connection auxiliary intake, by-pass, or inter-connection to exist
for any purpose whatsoever.

(Ord. No. 2005-03, 8 1, 1-13-05)

Sec. 19-89. [Separate sources of water.]

Any person whose premises are supplied with water from the public water supply, and who also has
on the same premises a separate source of water supply or stores water in an uncovered or unsanitary storage
reservoir from which the water stored is circulated through a piping system, shall file a statement of the non-
existence of unapproved or unauthorized cross connections, auxiliary intakes, by-passes, or inter-connections
with the Director of the Fayette County Water System. Such statement shall also contain an agreement that no
cross connection, auxiliary intake, by-pass, or inter-connection will ever be permitted upon the premises.
(Ord. No. 2005-03, 8 1, 1-13-05)

Sec. 19-90. [Protective devices.]
The Director of the Fayette County Water System or his designated representative, shall require the
use of an approved protective device on the service line serving all premises to assure that any contamination





that may originate in the customer’s premises is contained therein. The protective device shall be a backflow
preventer approved by the Director of the Fayette County Water System as to manufacture, model, and size.
The method of installation of all backflow protective devices shall be approved by the Director of the Fayette
County Water System prior to installation and shall comply with the criteria set forth by the Director of the
Fayette County Water System. The installation shall be at the expense of the owner or occupant of the
premises.

The Fayette County Water System shall have the right to inspect and test the device or devices on an
annual basis or whenever deemed necessary by the Director of the Fayette County Water System or his
designated representative. Water service shall not be disrupted to test the device without the knowledge of the
occupant of the premises.

Where the use of water is critical to the continuance of normal operations or protection of life,
property, or equipment, duplicate units shall be provided to avoid the necessity of discontinuing water service
to test or repair the protective device or devices. Where only one (1) unit is installed and the continuance of
service is critical, the Director of the Fayette County Water System shall notify, in writing, the occupant of
the premises of plans to discontinue water service and shall arrange for a mutually acceptable time to test
and/or repair the device. These repairs shall be made by qualified personnel, acceptable to the Fayette County
Water System.

(Ord. No. 2005-03, § 1, 1-13-05)

Sec. 19-91. [Authority for entry].

The Director of the Fayette County Water System or authorized representative is hereby authorized to
enter, at any reasonable time, any property served by a connection to the Fayette County Water System for the
purpose of inspecting the piping system or systems thereof for cross connections, auxiliary intakes, by-passes,
or inter-connection. On request, the owner, lessee, or occupant of any property so served shall furnish to the
inspecting party, any and all pertinent information regarding the piping system or systems on such property.
The refusal of such information or refusal of access, when requested, shall be deemed evidence of the
presence of cross connections.

(Ord. No. 2005-03, § 1, 1-13-05)

Sec. 19-92. [Violations.]

Any person who now has cross connections, auxiliary intakes, by-passes, or inter-connections in
violation of the provisions of this article shall be allowed a reasonable time within which to comply with the
provisions of this article. After a thorough investigation of existing conditions and an appraisal of the time
required to complete the work, the amount of time shall be designated by the Director of the Fayette County
Water System.

(Ord. No. 2005-03, § 1, 1-13-05)

Sec. 19-93. [Disconnection.]

There is a likelihood that protective measures will be subverted, altered or otherwise disconnected
where the use of the water supplied to a premise by the Fayette County Water System is such that:
(1) Itisimpractical to provide an effective air-gap separation;
(2) The owner and/or occupant of the premises cannot or is not willing to demonstrate to the official in
charge of the system, or his designated representative, that the water use and protective features of the
plumbing are such as to pose no threat to the safety or potability of the water supply;
(3) The nature and mode of operation within the premises cause a need for frequent alterations to the
plumbing.
(Ord. No. 2005-03, § 1, 1-13-05)

Sec. 19-94. [Potable water supply.]
The potable water supply made available on the properties served by the public water supply shall be
protected from possible contamination as specified herein. Any water outlet which could be used for potable





or domestic purposes and which is not supplied by the potable system must be labeled in a conspicuous
manner such as:
Water Unsafe for Drinking

The minimum acceptable sign shall have black letters, each letter being one (1) inch high and located
on a red background.
(Ord. No. 2005-03, § 1, 1-13-05)

Sec. 19-95. [Penalty.]

Any person who neglects or refuses to comply with any of the provisions of this article shall be
deemed guilty of a misdemeanor and, upon conviction therefor, shall be fined not less than ten dollars
($10.00) nor more than one hundred dollars ($100.00), and each day of continued violation after conviction
shall constitute a separate offense. In addition to the foregoing fines and penalties, the Director of the Fayette
County Water System shall discontinue the public water supply to any premises upon which there is found to
be a cross connection, auxiliary intake, by-pass, or inter-connection, and service shall not be restored until
such cross connection, auxiliary intake, by-pass, or inter-connection has been discontinued.

(Ord. No. 2005-03, § 1, 1-13-05)





CHAPTER 3

PROGRAM IMPLEMENTATION

The Fayette County Water System originally depended on the Public Health Department and the
Building Departments of Fayette County, Tyrone, and Peachtree City to make sure that the plumbing
in a structure complied with the Georgia Plumbing Code which prohibits cross-connections. In
order to comply with the Georgia Rules for Safe Drinking Water, Chapter 391-3-5-13 Cross-
connections, the Fayette County Water System implemented a plan to install, test and maintain
double check backflow preventers on all large volume users and all customers with a potentially
hazardous process. This plan will focus on cross-connection by containment. The Water System
expanded this program to include a minimum of a dual check backflow preventer on every new
residential service.

Starting October 1, 2006, we will start notifying customers that the annual testing becomes their
responsibility. The Water System’s current backflow program is to test the backflow devices on
the 3-inch and larger services annually. The backflow program now includes all testable non-
residential backflow devices.

We will notify each customer 90 days ahead of the annual test date. We will provide information
on how to access the State site which has the list of the certified testers and send a form for each
assembly that they are required to test. If the device is not tested or the results not received by
the end of the 90 days; a certified letter will be sent to the billing address requesting a response
and a schedule for testing/repair within 30 days.

The program will be the responsibility of the Water System’s Inventory Clerk. Fhispositionis
backflow-tester-certified. The files will be maintained at 444 Dividend Drive in accordance with
391-3-5-.13 Cross-Connection.

Assemblies that do not pass the test are required to be repaired within 30 days. The Water
System can discontinue service to customers with assemblies that do not pass and that are not
repaired.

Any device not tested or not repaired as of the schedule listed above; will be tested and/or
repaired by a certified tester under contract with the Water System and the customer will have
the charge added to their water bill and will be subject to the same policies. Failure to pay the
water bill will result in the water service being interrupted. The notice about the testing and/or
repair shall be sent certified to the billing address.

Future services will have a backflow assembly on the bypass, if a bypass is installed.

The Fayette County Water System has taken steps to train personnel in implementing a cross-
connection control plan. The supervisor of the distribution crew will handle the inspection and
testing of the initial installation of the backflow devices. The Inventory Clerk will review
inspections of potential hazards and maintain the records showing the testing of backflow devices.





A list, that includes all large water customers, will be maintained on each customer who has a
backflow preventer or who has a high priority to have one installed. Included in this file will be the
dates of facility inspections and testing of backflow prevention devices. These files will be kept in
the Distribution Shop at 444 Dividend Drive, Peachtree City, Georgia.





CHAPTER 4

EMERGENCY PLAN

The Fayette County Water System serves the Industrial Park in Peachtree City, which has our
highest potential for backflow contamination. Our emergency plan deals specifically with this area
and the remainder of the Water System in general.

The personnel on duty after 5:00 p.m. are the plant operators on each shift. It is the shift leader’s
responsibility to contact the Water System Director or Assistant Director and the Distribution
Supervisor in the event of an emergency. After notifying Water System personnel, he will be
responsible to turn off the valves necessary to isolate the Industrial Park from the remaining system.

The Water System Director or Assistant Director, and the Distribution Supervisor will call ina crew
to locate the source of contamination and to turn off the water to the facility. The valves to the
adjoining buildings will also be cut off to limit the spread of contamination.

The Environmental Protection Division of the Department of Natural Resources, the Peachtree City
Fire and Police Departments will be notified of the problem and a building to building notification
will be given. Samples will be collected and taken either to Analytical Services or the State
laboratory as directed by the Environmental Protection Division personnel. The public will be
notified by Water System personnel, Police and Sheriff Officers door-to-door. The Industrial Park
has two 10-inch water lines running north and south with the elevated tanks on the north end. In
order to flush the area, the fire hydrants on the south end can be opened and the entire area flushed
with potable water and chlorinated. After this has been done, each building can be tested and
flushed separately as needed.

The procedure in other areas will be as follows:

Notify the Director and Supervisors.

Plant Operators to begin valving off sections affected.

Director or Supervisors to call in additional employees and dispatch to the area.
Sheriff’s office or local Police Department notified.

Turn off individual residences and notify customers.

Collect samples and take to laboratory.

Flush system and chlorinate.

Flush individual services as needed.

NN

In all instances, the water service to the customer who caused the problem will remain off until
cross-connection has been corrected.

A copy of the waterline asbuilts, showing valves and backflow preventers, are on file at the
distribution shop and the business office.





EMERGENCY NUMBERS

Public Health Office - Rick Fehr 770-460-5730 ext 5147

Fayette County Building Official 770-460-5730 ext 5131
Peachtree City Building Inspector 770-487-7657

Tyrone Town Manager 770-487-4038

Fayette County Fire and Emergency Services 911

Peachtree City Fire 911

Fayette County Sheriff 770-461-6353

Tyrone Police 911

Peachtree City Police 911

Fayetteville Police 911

Marshal’s Office 770-460-5730 ext 5156

EPD Drinking Water Program 404-656-2750 or 404-6556-4807
Drinking Water Program Fax 404-651-9590

EPD Emergency (after hours) 404-656-4863 or 1-800-241-4113

CHAPTER 5





PUBLIC AWARENESS

The Fayette County Health Department has had published in the County newspapers’ articles on
backflow prevention. The Water System requires new customers who were previously on a well to
disconnect the well from the dwelling served by County Water. The customers are notified of the
potential for thermal expansion in their system when water service is applied for. The Water System
will make an effort to notify all customers about backflow hazards, backflow prevention, and
thermal expansion in “Closed Systems” through newspaper articles and customer mailouts.

CHAPTER 6





RESOURCES

Recommended Practice for Backflow Prevention and Cross-Connection Control,
AWWA M14, American Water Works Association. Second Edition 1990.

Cross-Connection Control Manual, 1989 U. S. Environmental Protection Agency.
Cross-Connection Prevention Booklet, 1984 American Society of Sanitary Engineering.

Principle No. 5 (Backflow Prevention) and Section: 1105; The Georgia State
Plumbing Code.

CHAPTER 7





Potential Sources of Contamination

The Water System maintains a list that includes all customers with water service greater than a 2-
inch residential meter and the status of the backflow protection at the service. The Fayette County
Water System has installed dual check valves on all residential services since 1987.
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, August 25, 2011 Type of Request: |Consent
Wording for the Agenda:

Ratification of the Board's action on August 11 to award the annual contract for Waterline Extensions for Fiscal Year 2012 to the low
bidder, Lantz Construction, in the amount of $765,355.00, and to authorize the Chairman to sign said contract, pending review by the
County Attorney.

Background/History/Details:

This item appeared on the Agenda for the County Commission meeting on August 11. The Board had a discussion of the issue and voted
unanimously to award the bid to Lantz Construction Company. However, it is unclear as to which Commissioners made the motion and
the second. Therefore, staff is asking that this vote be ratified so that the County's records are clear.

The backup material provided on August 11 is available upon request or can be viewed on the County's website. The information below is
is an overview of the original request:

This is an annual contract. Having a contract in place enables the Water System to immediately take care of emergencies and expedite
waterline installations. The current contract ended on June 30, 2011.

Bids for this contract were sent to other contractors, but only Lantz Construction and Shockley Pumbling responded to the bid. Those
contractors who did not respond chose to not respond due various reasons (already committed to too many jobs, and logistics of having
to be in the area for emergency response and hard to compete on price.)

What action are you seeking from the Board of Commissioners?

Ratification of the Board's action on August 11 to award the annual contract for Waterline Extensions for Fiscal Year 2012 to the low
bidder, Lantz Construction, in the amount of $765,355.00, and to authorize the Chairman to sign said contract, pending review by the
County Attorney.

If this item requires funding, please describe:
Funding is provided in the Water System budget for 2012-2013.

Has this request been considered within the past two years? F If so, when?  |Thursday, August 11, 2011

Is Audio-Visual Equipment Required for this Request? No— Backup Provided with Request? ’Noi
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






