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Minutes
Board of Commissioners


September 22, 2011
 7:00 P.M.


Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at  www.fayettecountyga.gov.  Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions.  The entire meeting or a single
topic can be heard.


                       
The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, September 22, 2011,
at 7:00 p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.


Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty


Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant


 Karen Morley, Chief Deputy Clerk
________________________________________________________________________________________________


Chairman Frady called the meeting to order.
Commissioner Hearn offered the Invocation
Pledge of Allegiance. 


Acceptance of Agenda: Commissioner Hearn made a motion to accept the agenda as presented.  Commissioner
Horgan seconded the motion.  The motion carried 5-0.


Public Comment:
David Hall: David Hall expressed concern with some of the Board’s actions regarding  the West Fayetteville Bypass,
public comment and taxes.  He felt this Board has conspired to pass its wants and not the wants of the Fayette County
citizens.  He said the Fayette County government was employed by the Fayette County citizens.  He said the
Constitution was crafted to expand and allow free speech and taxation with representation.  He said this Board has had
Fayette County dependent on its actions but God was in control.  He said there was no place for this kind of behavior
in this Country.  He asked that the Board correct these concerns shared by himself and many citizens of Fayette County.


Dennis Chase: Dennis Chase expressed his continuing concerns with the proposed Stormwater Ordinance and
Management Program that is on the agenda for consideration tonight.  He pointed out that the public input on this issue
has been close to zero from the very beginning.  He said the proposed ordinance for consideration tonight was not the
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same ordinance that was discussed during prior meetings.  He said this was a very different project before the Board
tonight for consideration.  He said this proposal was for a three year plan and there was nothing in this plan that
addressed the serious issue of replacement of culverts.  He asked where the 16 projects regarding these culverts went.
He said staff had presented information regarding $18 million worth of projects that are required.  He asked what had
happened to this.  He said this plan was for a three year study to determine where those issues are.  He said there had
been absolutely zero public input into what is going into this ordinance.  He asked for the Board to discuss this issue
further and allow the citizens to have input.  He said he had discussed many issues and concerns that he has with this
plan. He said when he questioned staff about a plan, he was informed that there was no plan and this information was
in their heads.  He said he found it unbelievable that there was an office in Fayette County that could not tell anyone what
they do, why they do it, how they do it, where they do it, and when they do it. He also questioned some of the figures
presented by staff regarding minor operation and maintenance.  He said there were so many mistakes in this proposed
ordinance that if the Board approved this tonight, it would be a huge mistake.  He said approval of this ordinance would
take the citizens of this county in the wrong direction.  


Bob Ross: Bob Ross commented on the West Fayetteville Bypass project.  He said he really had not spoken in favor
or in opposition to this project but preferred to look at the various studies that define the need for this Bypass.  He said
he had completed a review of that and presented the Board with a report on his findings. A copy of his report, identified
as “Attachment No. 1", follows these minutes and is made an official part hereof.  He said he had also done an
examination of U.S. Census data regarding traffic for the West Fayetteville Bypass.  He said the data indicated a need
for the West Fayetteville Bypass project, but there was not an urgency for it now or by the year 2020.  He noted that
unfortunately neither G.D.O.T. or Street Smarts looked at the traffic counts on Gingercake Road to see what role that
would play.  He said he concluded that current economic malaise would continue to slow growth and the need for future
traffic capacity.   


Gordon Furr: Gordon Furr questioned the need for the West Fayetteville Bypass and the funds being spent on the
project.  He asked why nothing had been done on the straightening of the curve on S.R. 92 and Peters Road or the
bridge on Westbridge Road. He asked where the money would come from for these projects.  He suggested money be
spent on these projects before it goes toward construction of the Bypass.  He said he also disagreed with the
requirement to sign in before a meeting in order to speak under public comment.  He said he was concerned with people
speeding to get here in order to sign in and possibly causing an accident.  He said he still had not seen anything done
on Kirkley Road.  He said he would also like to see the Commissioners be held to same standards as the County
employees for using illegal drugs.  He said if a County employee is caught with illegal drugs, they are terminated.  He
said he loved Fayette County and had grown up here, but three of the Commissioners were making it almost impossible
to live here.  


Chairman Frady suggested Mr. Furr speak with Public Works Director Phil Mallon on the work being done on the bridge
on Westbridge Road.  


Vic Remeneski: Vic Remeneski said he had comments to make tonight regarding the continued waste of taxpayers’
money, funding the West Fayetteville Bypass and future waste of taxpayers’ money regarding the transportation
SPLOST.  He said he had practiced his comments at home talking to a wall and at that time he realized that addressing
his comments here would get the same results.  He said he would save his breath and allow other citizens to speak.


Randy Ognio: Randy Ognio commented on the September 7  Workshop meeting.  He noted that the new Ordinanceth


No. 2011-06 which addressed the decorum, procedures and rules of order for conducting County Commission meetings
does not recognize workshop meetings.  He said there was no reference to such a meeting and no rules for such a
meeting, and therefore there could not be such a meeting.  He said everything that was done and voted on at the
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September 7  Workshop meeting could not legally happen.  He said if the Board wanted to call that meeting a regularlyth


scheduled Commission meeting, there was nothing posted about it being rescheduled or proper notification posted.  He
said the Agenda read Workshop Agenda.  He commented on some of the Commissioners’ comments during the
discussion of the tax increase.  He commented on consent agenda item #2 and questioned if the replacement price
included lightning or surge protection to keep this from happening again.  He also commented on agenda item #7 and
said he felt the County tax increase was larger than this Board wanted the citizens to realize.  He said if the Board
approves the stormwater tax, it was clear that the Commissioners do not care about the citizens of Fayette County.


Nancy Giertych: Nancy Giertych commented that she had spoken at the last Commission meeting about the E-911 tax.
She said as a Peachtree City resident she felt she was being triple taxed.  She questioned consent agenda item #4
regarding an Automatic and Mutual Aid Agreement with Clayton County.  She said her main reason for being at the
meeting tonight was the West Fayetteville Bypass.  She felt construction of  the Bypass was very unreasonable in these
bad economic times and disagreed with spending taxpayers’ money in that way.  She also commented on consent
agenda item #3 and the issue of transferring budgeted funds from asphalt projects to go to technical services in the Road
Department budget.  She remarked that the West Fayetteville Bypass was a huge controversy.  She called the Board’s
attention to a map that she presented indicating some alternative routes for the West Fayetteville Bypass. She said if
the Board is determined to continue with the Bypass, that the Board saver whatever taxpayers’ money it could and
repurpose it to things that do need to be paid for.  She pointed out that a lot of the rural roads were not designed to
handle tractor trailer usage.  She also said the Board had named this highway Veterans Parkway and it really was the
Fulton County to Fayette County crime alley.      


Tom Halpin:   Tom Halpin commented on bidding out County projects.  He said the Board of Commissioners are the
stewards of taxpayers’ money.  He said this Board did not know for sure what money was saved or wasted on County
projects and could not tell the citizens if the correct amount was paid.  He said a lot of projects are not bid out and this
Board could not say for sure that the lowest price was paid to a company.     


Consent Agenda: Commissioner Brown requested consent agenda items No. 2 and No. 4 be removed for discussion.
Commissioner Brown made a motion to remove consent agenda items No. 2 and No. 4 from the Consent Agenda for
discussion.  Commissioner McCarty seconded the motion.  The motion carried 5-0.  Commissioner Horgan made a
motion to approve Consent Agenda items Nos. 1 - 6 with the exception of No. 2 and No. 4.  Commissioner Hearn
seconded the motion.  The motion carried 5-0.  


Cooperative Extension Agreement with Fayette County:
1. Consideration of staff’s recommendation to adopt an Amended Agreement between Fayette County and the


University of Georgia Cooperative Extension; and authorization for the Chairman to execute the Amended
Agreement.  A copy of the request, backup and Agreement, identified as “Attachment No. 2", follow these
minutes and are made an official part hereof.  


Building and Grounds Maintenance - ASCO Controller for Justice Center:
2. Consideration of staff’s recommendation to approve the replacement of an ASCO controller for an ATS


(Automatic Transfer Switch) located at the Justice Center by Yancey Power Systems in the amount of
$5,358.87.  A copy of the request and backup, identified as “Attachment No. 3", follows these minutes and are
made an official part hereof.  


Commissioner Brown questioned if anything was being done in terms of lightning protection so this would not occur in
the future.  Building and Grounds Director Greg Ownby stated that the Justice Center has lightning rods and resters but
this was not a guarantee of protection from lightning  He also discussed the surge protection for the Justice Center.
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Commissioner Brown made a motion to approve staff’s recommendation to approve the replacement of an ASCO
controller for an ATS (Automatic Transfer Switch) located at the Justice Center by Yancey Power Systems in the amount
of $5,358.87.  Commissioner McCarty seconded the motion.  The motion carried 5-0.


Road Department - transfer of funds to technical services:
3. Consideration of staff’s recommendation for approval to transfer adopted budgeted funds in the amount of


$80,852 from the asphalt and mowing projects salary line items to technical services within the Road
Department budget.  A copy of the request and backup, identified as “Attachment No. 4", follows these minutes
and are made an official part hereof.  


Fire and Emergency Services - Automatic and Mutual Aid Agreement:
4. Consideration of staff’s recommendation to approve an Automatic and Mutual Aid Agreement between Fayette


County and Clayton County Fire and Emergency Services; and authorization for the Chairman to execute said
Agreement.  A copy of the request and Agreement, identified as “Attachment No. 5", follow these minutes and
are made an official part hereof.  


Commissioner Brown remarked that in the past Clayton County had an Agreement with Fayette County for mutual aid.
He asked at the time when the previous Agreement was in effect, what was the significance of the call load.  Chief Tom
Bartlett replied that the original agreement for Automatic and Mutual Aid was in 1991.  He remarked that in 2004 this was
changed to a Mutual Aid Agreement only at the request of Clayton County.  He said during that period of time those calls
were fairly infrequent but Clayton County did have stations positioned in areas where response times for Clayton County
would be faster than Fayette County sending units.  He said this was also the case with Fayette County being able to
respond to areas in Clayton County faster.  


Commissioner Brown also questioned if the area between Fayette County and Henry County is properly covered.  He
said he had received some concerns from citizens regarding coverage of the area with the increase in businesses and
homes there.  Chief Bartlett replied that he could not comment on Clayton County’s assignments or the way they have
developed their staffing models.  He said there had been some growth in that area, but it had been his experience that
these responses are limited in those areas.  


Commissioner Brown made a motion to approve staff’s recommendation for an Automatic and Mutual Aid Agreement
between Fayette County and Clayton County Fire and Emergency Services; and authorization for the Chairman to
execute said Agreement.  Commissioner McCarty seconded the motion.  The motion carried 5-0.


Sheriff’s Office - amendment of Overtime Budget for Criminal Investigations Division:
5. Consideration of staff’s recommendation to amend the Overtime Budget for the Sheriff’s Office Criminal


Investigations Division by $2,525.09 for reimbursement for employees assigned to work with various Federal
agencies.  A copy of the request, identified as “Attachment No. 6", follows these minutes and is made an official
part hereof.  


Minutes:
6. Approval of minutes for the Board of Commissioners’ meetings held on August 25, 2011 and September 7,


2011.
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Old Business:
7. Consideration of staff’s recommendation to adopt Ordinance No. 2011-08 authorizing Fayette County


to establish a Stormwater Utility that will be funded by user fees:


Director of Stormwater Management Vanessa Birrell and Engineer Bryan Keller discussed this item.  A copy of the
request and backup, identified as “Attachment No. 7", follow these minutes and are made an official part hereof.  Ms.
Birrell remarked that the proposal was a three year operations plan that included a full inventory and inspection of the
stormwater infrastructure using current staff.  She said at the completion of this process the stormwater master plan
detailing all critical stormwater replacement and maintenance needs in the county would be submitted to the Board.  She
said by adopting this ordinance, the system would be in place with a stormwater master plan and there would be a stable
funding mechanism in place to move forward.  She said the proposed user fee rate of 35¢ per 1,000 square feet can
provide the dedicated funding needed for this three year proposed operation plan.  She said this translated to an annual
fee of $25.20 for the average 6,400 square foot home in the county.  


Ms. Birrell further remarked on the credit manual that had been submitted in the past and was referenced in the
ordinance.  She said this manual details policies, processes, technologies and credits available to the property owners
who implement stormwater management best practices.  She said Bryan Keller had developed this manual and he would
review the credits detailed therein.


Engineer Bryan Keller reviewed the various credits available to homeowners that are included in the manual.  He said
more than anything this manual allows citizens to get the credit for their stewardship for stormwater.  He said he would
be glad to answer any questions.  


Commissioner Horgan asked if homeowners had to apply for the credits or would some of these be automatically
entered.  Mr. Keller said automatic credits would be entered for large properties consisting of two acre and five acre
parcels.  He said staff had already collected all of the data and it would automatically be applied to those parcels.
Commissioner Horgan asked how this would work and Mr. Keller replied that when staff assesses all of the parcels in
the billing data base, they would be reduced by 10% or 15% depending on the amount of acreage and the percent of
impervious surface.  


Commissioner Horgan asked if this would be a one time credit or did the homeowners have to apply each year.  Mr.
Keller replied no and said homeowners would not have to apply every year.  Mr. Keller stated that this was an automatic
credit that goes with the life of the parcel with the one caveat if the homeowner is delinquent in their stormwater utility
bill, they would have to pay the bill and reapply for the credit.  Mr. Keller discussed some of the examples of credits that
homeowners could qualify for.  


Chairman Frady stated that the City of Fayetteville and the City of Peachtree City have a stormwater utility and he
questioned if Tyrone had one as well.  Mr. Keller replied no, that Tyrone did not have this.  Mr. Keller said he believed
that Peachtree City has had a utility since 2004 or 2005 and Fayetteville was approximately the same time.  


Commissioner Brown remarked that the plan for consideration tonight had been modified somewhat from the original
proposal.  He asked if there had been any public meetings or if the committee that staff had formed discussed the current
plan before the Board tonight, and Ms. Birrell replied no. Commissioner Brown questioned the operations and
maintenance portion of the chart that staff had presented tonight, and that Dennis Chase recognized earlier, where there
was no money accounted for on certain line items.  He asked for an explanation of that portion of the chart.  Ms. Birrell
responded that was a typo.  Ms. Birrell explained where the chart indicates a direct capital outlay of $175,000 that
actually is $75,000 for floodplain mapping and $100,000 for operation and maintenance.  
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Commissioner Brown said he felt the number of items that the County has, in terms of stormwater that need to be
maintained, was legitimate.  He said the County does have stormwater problems and, as a County, have not really done
a good job of keeping up with that infrastructure that was aging and there was never a plan put in place to handle that.
He said he appreciated the fact that there was a situation now where some of the stormwater connections would be
replaced.  He said the only issue that he wanted to raise was the fact that most of these issues are beneath the roads,
and he felt since the Road Department would be handling those problems anyway, that this could be another function
of the Road Department to handle some of those.  He commented if the Board had taken a serious look at HB 240 when
that discussion came up, he felt there were ample funds through the use of HB 240 that could have been used to resolve
a lot of these problems.  He said he wished this Board had done that and he felt in time this would be viewed as a huge
mistake that this was not done.  


Commissioner McCarty questioned the credit policy and procedures where septic tank maintenance was listed.  He
asked how stormwater would affect a septic tank.  He remarked that a septic tank did not really need maintenance if it
was functioning properly.  He said there were two ways to know if a septic tank was not functioning property (1) some
of the water will come above ground and there would be a smell; or (2) the plumbing inside the house will back up.  


Mr. Keller replied that there were several things going into septic tank maintenance credit.  He said the Metropolitan
Watershed District had looked at trying to find out ways of making sure that there are no failing septic tanks because
of total maximum daily loads (TMDL) of fecal and things along those lines.  


Commissioner McCarty also questioned the rain barrels used for catching water coming off roofs and down the gutters
into the barrels.  He asked if there would be a credit for piping located on exiting gutters that goes to an existing pond
on the property.  Ms. Birrell said there would be no credit for that.  Commissioner McCarty asked what the difference
was for  putting runoff water from a roof in a rain barrel or putting the runoff in an existing pond that would allow for
natural absorption through the ground.  Mr. Keller replied that in that case staff could look at the residential environmental
technology in taking the water into a pond.  Commissioner McCarty asked if this would have to be done on a one
instance basis and Mr. Keller replied yes.  Commissioner McCarty felt this was going to run into a lot of complications
and expense.  He commended staff for doing what they had been instructed to do and doing  it extremely well, but at
this point in time, he was not in favor of putting any fees or taxes on any citizen in this County.  


Commissioner Hearn questioned item E on page 7 on the ordinance on the second line where it referred to a certain
court but this was blank.  County Attorney Scott Bennett interjected that this would be Superior Court.  Commissioner
Hearn also questioned Section 19-104 on page 10 where the effective date was also blank.  Attorney Bennett replied
that date would be the effective date of the ordinance or the Board could determined whatever effective date it preferred.
Commissioner Hearn also questioned the third line on page 10 where it referred to other property owned and used for
County purposes shall not be exempt from stormwater user fee charges.  He said this referred to the County library,
public works and other county buildings.  He noted the reason for the County not to have an exemption would be that
the County would be expected at some point to pick up the tab for improving or maintaining stormwater on those
facilities.  Mr. Keller said that was correct and also because there was impervious area and this would put some kind
of demand on the system.  Commissioner Hearn also questioned the fee.  He said he favored the three year model
where the fees are reduced almost half of what was proposed initially.  He also questioned if churches would be treated
just like everybody else and Ms. Birrell replied yes.  


Chairman Frady asked staff how long they had worked on this project and Mr. Keller replied approximately two years.
Chairman Frady said he did not see any other way to pay for these types of things other than having a utility with user
fees.  
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County Administrator Jack Krakeel remarked that staff had been given direction approximately two years ago to look
at alternative methodologies for addressing stormwater infrastructure needs and requirements.  He stated staff had done
a tremendous amount of work over the course of the last two years and this comes down to a public policy matter for
the Board.  He said there was the question of how to fund stormwater infrastructure.  He said the two methodologies
available to the Board for funding included (1) funds from the General Fund or (2) creating a separate stormwater utility
fee solely dedicated for that particular purpose.  He said this was really a financial public policy discussion for the Board
to determine how to move forward and bring the stormwater infrastructure up to the level of standards that are going to
be required.  He said it was his recommendation that having a utility with a fee designated specifically for that purpose
that will ultimately allow the Board to achieve its objective of maintaining the County’s stormwater infrastructure and be
in compliance with all of the environmental regulations.  


Commissioner Horgan felt this was also a huge educational process for the citizens.  He said citizens complying with
these requirements and become good stewards of the County’s water, it would certainly move Fayette County ahead
of other counties in the area.  He felt most people don’t realize that Fayette was a septic tank community.  He said low
impact density was the result of Fayette County’s decision not to have sewer systems throughout the County.  He said
he would like to see more education put toward the citizens about this program. Ms. Birrell interjected that the committee
had taken the issue of educating citizens seriously and allocated considerably more than is currently spent.  She said
this had been included in the three year operation plan.  


Commissioner Horgan made a motion to approve staff’s recommendation to adopt Ordinance No. 2011-08 authorizing
Fayette County to establish a Stormwater Utility that will be funded by user fees with an effective date of January 1,
2012.  Commissioner Hearn seconded the motion.  The motion carried 3-2 with Commissioner Brown and Commissioner
McCarty voting in opposition.  A copy of Ordinance No. 2011-08, identified as “Attachment No. 8", follows these minutes
and is made an official part hereof.  


New Business:
8. Consideration to approve staff’s recommendation to award a contract for construction of Veterans


Parkway, Phase II, Section 2 (SPLOST Project No. R-5) to E. R. Snell Contractor, Inc. in the amount of
$3,405,810.75:


Chairman Frady read this item as the next agenda item and asked Public Works Director Phil Mallon to come forward
for the discussion.  A copy of the request and backup, identified as “Attachment No. 9", follow these minutes and are
made an official part hereof.  


Commissioner Hearn made a motion to approve staff’s recommendation to award a contract for construction of Veterans
Parkway, Phase II, Section 2 (SPLOST Project No. R-5) to E. R. Snell Contractor, Inc. in the amount of $3,405,810.75.
Commissioner Horgan seconded the motion, discussion followed.


Commissioner Brown stated that he would like to read a statement into the record at this time and remarked that he
would be voting in opposition to this contract.  His statement as read into the record is as follows:  


“History is nothing more than reviving documents from the past and weighing them against the viewed outcomes.


This meeting of the Board of Commissioners will mark a significant milepost in our county’s history.  On this day, a
majority of our Board will have decided to raise fees for storm water problems which were predictable, but never planned
for, while expending vast amounts of our tax dollars on the West Fayetteville Bypass which is unjustified and unwanted.
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After raising taxes and deficit budgeting, we now create more fees and squander more funds on the likes of this infamous
road, known as the “Road to Nowhere” and a “Developer Welfare Project.”


The actions taken tonight will mirror those of the past Board of Education and this period will be viewed in the future as
the time when a prosperous county filled with well-educated, prosperous people were betrayed by the officials they
elected to serve in the best interest of our citizens.


I applaud the person at the TIA road show meeting on Tuesday who asked, ‘We were told the East Fayetteville Bypass
was the number one priority in 2004 when we were asked to vote for the SPLOST, so why should we believe you now
with the TIA referendum?’


We have empty new schools and unwanted roads because the developer interests in this county got greedy and when
their housing bubbles burst, we go a very clear picture of how bad things really were.


The governments keep making promises and the citizens keep taking the bait.


As I always have, I deplore the misappropriation of our hard-earned tax dollars and I will once again vote in opposition
to this scheme called the West Fayetteville Bypass.”


A copy of his statement, identified as “Attachment No. 10", follows these minutes and is made an official part hereof. 


Commissioner McCarty interjected that he totally agreed with Commissioner Brown’s comments.  He commented on
his second job just out of college.  He said he had been hired with a company building a business in Atlanta.  He said
it was his job to start hiring and training the personnel for this company.  He said approximately six months into his job,
the owner of the company announced that he was closing the plant that day and he was not staying in the State of
Georgia or the City of Atlanta because of the increasing taxes and fees.  He said the owner announced he was moving
his company to the State of North Carolina.  Commissioner McCarty said this was a huge lesson to him and his first
lesson as to what taxes and fees can do to a company.


Commissioner Hearn asked Public Works Director Phil Mallon if there were funds currently available for this expense
and Mr. Mallon replied yes.  Commissioner Hearn asked what costs had been anticipated and  budgeted for this 2.8 mile
section of roadway.  He said he realized this contract did not include asphalt paving intersection work at S.R. 92 or
construction of a new bridge over Whitewater Creek.


Mr. Mallon replied that the preliminary cost for Phase II was $17.3 million   He added that the current budget based on
this bid award and the right-of-way that had been acquired to date including much more revised estimates for the
intersection at S.R. 92 and the bridge as well as the work being done and what was predicted for the County to finish
up, it was down to approximately $16.1 million.  


Commissioner Hearn asked if this project had come in as budgeted and Mr. Mallon replied that the project had come
in better than what was budgeted.  


Commissioner Horgan said he would be voting in favor of this and felt it was going to propel Fayette County into the
future.  He said maybe the current growth had slowed down but Fayette County would continue to grow.  He felt this was
a project that the voters had voted in favor of in 2004 and these taxes had been paid for by Fayette County citizens as
well as people from outside Fayette County.  He said he felt compelled to continue to uphold what the transportation
SPLOST was for and passed by the citizens.  
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Chairman Frady said he had lived in Fayette County for 36 years and recalled a time when there were only six or seven
cars on the roadway between Fayetteville and Peachtree City.  He also commented on how few roads were actually here
or paved at that time.  He said you have to plan for the future of the community.  He said this was a compassionate issue
for him and he felt the roads needed to be built.  


Commissioner Brown said he would like to give credit to Bob Ross for presenting his earlier report.  He said this was
very typical of Mr. Ross and the report was exceptionally factual stating all of his references.  He also noted that the
report showed that there was no need for the West Fayetteville Bypass.  He thanked Mr. Ross for his report and he said
he was sorry the Board did not have this information before a decision was made.  Commissioner Brown said he was
somebody who enjoys reading government documents, minutes, studies and he can spend hours reading and digesting
these things.  He said he had done this with the West Fayetteville Bypass.  He said years ago the County Commission
had the foresight to know there needed to be a transportation plan.  He noted that the company who put the original plan
together did an excellent job and at that time they did not have all of the high tech tools available today.  He said those
individuals had really put the County’s interest at heart.  He said one of the projects that they said would have to be done
eventually was the West Fayetteville Bypass.  He said it was interesting to note that in the original plan the West
Fayetteville Bypass was depicted on the map there was a dotted line that extends from the end of the Bypass and goes
over into Fulton County and then forks into a diamond around Highway 92 at I-85.  He said those individuals did have
foresight because they knew that road was going to be worthless unless there was a direct connection to Highway 92.
He said he invited the news media as well as everybody in this room to look at that original map.  He said that original
plan was not part of the plan.  He said this was part of the reason that the West Fayetteville Bypass was becoming the
road to nowhere.  He said in terms of talking about creating the infrastructure for the future, nobody would support that
more than he would, but he said he would not do it to the extent that he would foolishly spend anyone else’s money.
He said there was an empty elementary school on the Bypass and this was not a coincidence. He said the reason for
this was that the Board of Education was supposedly looking out for the future and had expended an enormous amount
of tax dollars on facilities that are not needed.  


Chairman Frady called for the vote.  Mr. Mallon interjected that approval would also be required for authorization for the
Chairman to execute the contract.  


Commissioner Hearn said he would amend the motion to include authorization for the Chairman to execute the contract
and Commissioner Horgan said he would amend his second to include authorization for the Chairman to execute the
contract.  The motion carried 3-2 with Commissioner Brown and Commissioner McCarty voting in opposition.  A copy
of the contract, identified as “Attachment No. 11", follows these minutes and is made an official part hereof.  


Administrator’s reports:
Commission Meetings Schedule: County Administrator Jack Krakeel remarked that the schedule for County
Commission meetings for 2011 is posted and published on the County’s website.  He said that schedule was adopted
by the Board at its organizational meeting held in January, 2011.  He clarified that there were only two Commission
meetings scheduled for the months of November and December because of the Holidays.  


Closure of Kirkley Road: County Administrator Jack Krakeel remarked that Kirkley Road would be closed effective
Monday, September 26 , for an indefinite period of time.  He said there was a substantial problem associated with theth


culverts underneath Kirkley Road with some deterioration to the point to where staff believes it prudent to shut this road
down until staff can properly mitigate this matter.  He said this year the Board had approved a capital improvement
project specific to the Kirkley Road stormwater infrastructure.  He said staff has been in the process of preparing an RFP
for the design work with completion anticipated shortly.  He said staff was also preparing a detour plan and appropriate
signage directing the traveling public around this particular closure.  He said staff was also looking at developing an
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interim plan with a temporary remedy to the problem while design work was being done and right-of-way was being
acquired.  He said at this juncture it was not known how long this first closure would be, but it was anticipated to be at
least a period of two to three weeks while staff prepares for an intermediate fix.  He said once the contract was awarded,
it was anticipated to take two or three months.  


Commissioners reports:
Commissioner McCarty: Commissioner McCarty said he loved roads and the only complaint he had was with the West
Fayetteville Bypass.  He said this Bypass doesn’t really take anyone anywhere.  He said he sees the need for roads in
Fayette County and pointed out that if there were no roads then Fayette County would end up with mass transit like
Atlanta has.  He said Fayette County needs roads to help move citizens around and keep the need for MARTA out of
Fayette County.  


Commissioner Brown: 
Passing of Board of Education Member Sam Tolbert:  Commissioner Brown remarked that Board of Education
member Sam Tolbert had passed away  today from a long battle with cancer.  He said Mr. Tolbert was a man of great
intellect, college professor esteemed in his field.  He said Mr. Tolbert was a very compassionate man who cared deeply
about Fayette County.  He said Mr. Tolbert had his utmost admiration.  He said Mr. Tolbert had every reason to drop
out of the School Board and look at other things in his life and he stayed with the School Board, attended meetings, did
the background work and necessary research and Mr. Tolbert had his utmost admiration and was very sorry for his
passing.  


Update of the Transportation Investment Act Meeting:  Commissioner Brown also commented on the Transportation
Investment Act meeting held here on Tuesday evening.  He said the referendum would be coming up in July of 2012
and it was a very serious issue and citizens needed to pay attention to it.  He noted that one of the items that had come
up was a $17 million call center for senior citizens to be able to call a center that would handle all ten counties and then
the center would call one of the counties and try and arrange a ride.  He felt this was an incredible waste of money and
just another layer of bureaucracy.  He said the one thing that really alarmed him was that this project had come out of
nowhere and the City of Fayetteville had passed this on their own.  He said this project was not a project listed on
Fayette County’s list.  He said the other problem he had was with a comment made by Mayor Steele at the meeting that
he was looking at doing a public/private partnership in terms of senior transportation in Fayette County.  He said he was
sure Mayor Steele meant that he was planning to spend Fayette County’s money and not the City of Fayetteville’s money
as the public part of that public/private partnership.  He felt the  $17 million would be better spent to distribute it on a per
capita basis amongst the counties and allow Senior Services Director Debbie Britt to purchase the vehicles that she
needed and hire the personnel that she needed and create an organization to embellish what she has already done.
He said he was not in favor of public/private partnerships.  


Adjournment: Hearing no further business to come before the Board, Commissioner Hearn made a motion to adjourn
the meeting at 8:35 p.m.  Commissioner McCarty seconded the motion.  The motion carried 5-0.  


___________________________________                               __________________________________________
Karen Morley, Chief Deputy Clerk                           Herbert E. Frady, Chairman


The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 13  day of October, 2011.th


  
___________________________________
Karen Morley, Chief Deputy Clerk
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Board of Commissioners


October 13, 2011
 7:00 P.M.


Call to Order, Invocation and Pledge of Allegiance.  


Acceptance of Agenda.


PRESENTATION/RECOGNITION:


1. Proclamation declaring October 19, 2011 as “Meals on Wheels Day.”


PUBLIC HEARING:


2. Consideration of a Packaged Beer and Wine License for Janata Enterprises,
Inc. d/b/a MD Food Mart, 2400 SR 138, Fayetteville, Georgia, Mohsin
Dhanani, Chotubhai Dhanani, Dilshad Dhanani, Owners, and Mohsin
Dhanani, Applicant.  This property is located in Land Lot 198 of the 13th


District, fronts on SR 138 and SR 314, and is zoned C-C.  This is for a
Change of Ownership.


PUBLIC COMMENT:


CONSENT AGENDA:


3. Approval of staff’s request for funding in the amount of $5,500 for an
enhancement to the County’s MUNIS software system to create an export file
adhering to the record layout as required by Georgia Department of Revenue
for submitting business occupation tax data to the State.


4. Authorization for the Chairman to execute documents accepting a Grant
Award for the period October, 2011 - September, 2012, in the amount of
$7,500 from the Council of Juvenile Court Judges of Georgia for providing
community alternatives to juvenile incarceration.


5. Approval of staff’s recommendation to award Bid #790 for short term debris
removal during times of extreme inclement weather or declared county
disaster to low bidder Tag Grinding Services; and authorization for the
Chairman to execute subsequent contracts or agreements pending approval
by the County Attorney.


6. Approval of staff’s recommendation for approval of a Memorandum of
Understanding between Fayette County and the Town of Tyrone for sewer
access from Tyrone for a proposed fire station site; and authorization for the
Chairman to execute said agreement pending approval of the County
Attorney.
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7. Approval of staff’s recommendation to accept the quote from Spillman Technologies, Inc. for the acquisition
of thirty-six mobile computer licenses in the amount of $58,572; and authorization for the Chairman to execute
any necessary contracts and documents to complete the acquisition pending approval by the County Attorney.


8. Approval of staff’s request for authorization to trade twenty-six sets of firefighter’s turnout coats and thirty-three
pairs of turnout pants that are no longer usable, to Gloves, Inc. for a credit of $1,475 toward the County’s
ongoing current turnout cleaning costs.  


9. Approval of staff’s request for authorization to dispose of firefighter uniforms that are no longer serviceable.


10. Approval of staff’s recommendation to award Bid #794 to low bidder Wade Ford, Inc. for the purchase of a Ford
F-450 Cab and Chassis in the amount of $34,765.


11. Approval of staff’s request to declare three County assets as unserviceable and authorization to sell the assets
utilizing the GovDeals internet website.


12. Approval of staff’s request to declare eight county vehicles as unserviceable and authorization to sell the assets
utilizing the GovDeals internet website, and for all proceeds to be returned to the Vehicle Replacement Fund.


13. Approval of staff’s recommendation to award Bid #797 for furnishings for the new addition at the Fayette County
Public Library to Source Interiors, LLC in the amount of $95,832.87.


14. Approval of staff’s request to initiate use of and compliance with the Georgia Department of Transportation’s
Nondiscrimination Agreement and Title VI Assurances; and authorization for the Chairman to execute said
documents pending approval by the County Attorney.  


15. Approval of the Sheriff’s Department’s request to amend the Overtime Budget for the Criminal Investigations
Division by $2,542.21 for reimbursement for employees assigned to work with various Federal agencies.


16. Approval of recommendations from the Tax Assessors’ Office regarding requests for tax refunds.


17. Approval of minutes for the Board of Commissioners’ meeting held on September 22, 2011.


OLD BUSINESS:


18. Consideration of staff’s request to approve Contract Addendum No. 2 (Proposal P764) with Jacobs Engineering
Group, Inc. authorizing expenditures not to exceed $180,000 to perform additional tasks required by the EPD
to complete Phase II of the Methane Remediation Plan for the First Manassas Mile Road Southside Landfill;
and authorization for the Chairman to execute the contract addendum pending approval by the County Attorney.


19. Consideration of staff’s recommendation to reduce the County’s participation in the Georgia Municipal
Association Lease Pool Program, including the outstanding amount of Certificates of Participation and the
associated interest rate swap agreement by the amount of the account balance determined to be “excess
funds.”
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NEW BUSINESS:


20. Consideration of the reappointment of Terri Willis to the McIntosh Trail Community Service Board for a three
year term with said term commencing on July 1, 2011 and expiring on June 30, 2014.


21. Consideration of the appointment of Leslie Edwards to the Region Six Mental Health Planning Board for a term
to be determined by the Commissioner of the Georgia Department of Behavioral Health and Developmental
Disabilities.


22. Consideration of reappointment of Charles McCollum  to Post 1 on the Fayette County Recreation Commission
for a four year term with said term commencing on September 1, 2011 and will expire on August 31, 2015.  


ADMINISTRATOR’S REPORTS:


COMMISSIONERS REPORTS:


ADJOURNMENT








COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Board of Commissioners Commissioner Horgan


Consideration of the appointment of Leslie Edwards to the Region Six Mental Health Regional Planning Board for a term to be 


determined by the Commissioner of the Georgia Department of Behavioral Health and Developmental Disabilities.


The Board of Commissioners is required to make appointments to two boards related to the delivery of Mental Health Services. There is 


the McIntosh Trail Community Services Board which is more involved with the direct delivery of local mental health services, and the 


Region Six Regional Mental Health Planning Board which evaluates and plans services for a 31 county area from a regional perspective, 


with the ability to influence funding. Mental Health services in Georgia underwent sweeping changes in 2010. The Georgia Department of 


Behavorial Health and Developmental Disabilities was created and mental health services were moved from underneath the Department 


of Human Resources to the new agency. Fayette County was moved out of Region 3 (same counties as ARC) to Region Six. 


With the reorganization of the regional boards, counties are being asked to reappoint existing members and any new members without 


defining the expiration of terms. The Commissioner of the Georgia Department of Behavioral Health and Developmental Disabilities will 


establish the initial terms of all the Board's members to ensure they are staggered. In the future, new terms will be for 3 years each with 


term limits. This Board meets every other month in Thomaston. 


 


Ms. Edwards is a well-known local businesswoman, active in the community. She holds a degree in mental health. 


 


Consideration of the appointment of Leslie Edwards to the Region Six Mental Health Regional Planning Board for a term to be 


determined by the Regional Director.


N/A


No


No


Yes


Yes


Not Applicable


Not Applicable


Yes


Yes


The two previous members of this Board were John Lane and Harriett Steele. Mr. Lane can no longer serve because of scheduling 


conflicts. Ms. Steele recently passed away. In addition to the seat under consideration at this time, the Board will need to fill the two 


remaining seats on this Board. There have been no changes in the process for making appointments, thus staff has processed this 


request in accordance with established practice.


New BusinessThursday, October 13, 2011
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Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Board of Commissioners Commissioner Horgan


Consideration of the reappointment of Terri Willis to the McIntosh Trail Community Service Board for a three year term with said term 


commencing on July 1, 2011 and expiring on June 30, 2014.


The Board of Commissioners is required to make appointments to two boards related to the delivery of Mental Health Services. There is 


the McIntosh Trail Community Services Board which is more involved with the direct delivery of local mental health services, and the 


Region Six Regional Mental Health Planning Board which evaluates and plans services for a 31 county area from a regional perspective, 


with the ability to influence funding. Mental Health services in Georgia underwent sweeping changes in 2010. The Georgia Department of 


Behavorial Health and Developmental Disabilities was created and mental health services were moved from underneath the Department 


of Human Resources to the new agency. Fayette County was moved out of Region 3 (same counties as ARC) to Region Six. 


 


The McIntosh Trail Community Service Board is headquartered in Griffin and serves Fayette, Butts, Henry, Lamar, Spalding and Upson 


Counties. Fayette County has two seats on this Board. Ms. Terry Willis is a long-time member has asked to be reappointed. She has 


been an active member. There are no term limits for this particular Board. This  Board meets monthly in Griffin. 


 


There have been no changes in the process for making appointments, thus staff has processed this request in accordance with 


established practice.


Consideration of the reappointment of Terri Willis to the McIntosh Trail Community Service Board for a three year term with said term 


commencing on July 1, 2011 and expiring on June 30, 2014.


N/A


No


No


Yes


Yes
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Not Applicable


Yes


Yes
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Who We Are


The McIntosh Trail Community Service Board is a public entity 
created by the Georgia legislature in 1993 to provide mental health, 
developmental disability and addictive disease services. Services 
are available to residents of Butts, Fayette, Henry, Lamar, Pike, 
Spalding and Upson counties.


Our Mission


The mission of McIntosh Trail Community Service Board is to offer 
individuals experiencing symptoms associated with mental illness, 
addictive disease and/or developmental disability the hope for 
optimal functioning by providing quality behavioral health services 
and supports.  
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Commissioners Commissioner Horgan


Consideration of reappointment of Charles McCollum to Post 1 on the Fayette County Recreation Commission to a four year term which 


commences on September 1, 2011 and will expire on August 31, 2015.


The Recreation Commission consists of five members with residency requirements for each seat consistent with the posts of County 


Commissioners.  Commissioner Horgan's Post 1 corresponds with this seat.  Charles McCollum is asking consideration for 


reappointment to this seat on the Recreation Commission.  He has served as the Chairman of the Board and has been a reliable member 


of the Recreation Commission for several years. 


 


 


There have been no changes in the process for making appointments, thus staff has processed this issue in accordance with established 


policy.


Vote to reappoint Charles McCollum to fill the Post 1 seat on the Fayette County Recreation Commission which will begin September 1, 


2011 and will expire on August 31, 2015.  


No


No


Yes


No


Not Applicable


Not Applicable


Yes


Yes


New BusinessThursday, October 13, 2011








COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?
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Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Finance Mary S. Holland


Approval of staff's request for funding in the amount of $5,500 for an enhancement to the County's MUNIS software system to create an 


export file adhering to the record layout as required by Georgia Department of Revenue for submitting business occupation tax data to 


the State.


On February 10, 2011, the Board of Commissioners adopted Resolution No. 2011-04 "Partner with the Georgia Department of Revenue 


in an Effort to Ensure Proper Payment of Sales Tax".  This agreement is based on the June, 2010 adoption of HB 1093 which changed 


Georgia Code section 48-13-20.1 to allow participating counties to submit certain business occupation tax data (OTC) to the State for 


purposes of validating those businesses are in compliance with state and local sales tax laws.  


 


In July, 2011, the Department of Revenue provided the reporting specifications which requires the county to capture additional data of 


ownership type codes as defined by the State. Programming changes are needed to meet this data requirement and to create an export 


file for transmission to the State. Two programming options were provided by Munis of which one is to enhance a future release (version 


9.4) and the second is to enhance the current software (version 8.2). Price quotes are $3,300 for option one and $5,500 for option two. 


Staff is recommending option two at $5,500 as the future release under option one is scheduled for December 2012 at the earliest. OTC 


renewals will be mailed the first week of December 2011 with renewals due by January 31, 2012. Option two will allow the county to 


submit 2011 data and 2012 data while option one would not capture 2011 data and may delay 2012 data. Although definite figures are 


not available at this time, expectations are to collect more than the cost of $5,500 in additional LOST and OTC revenues each year. 


Approval of Staff's recommendation to fund option two for $5,500 utilizing funds from the completed capital project, HR Kronos Software 


with a balance of $5,052 and the remaining funding of $448 coming from Finance's 2012 technical services budget. 


Funding of $5,500 is requested as outlined above under BOC action needed. 
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?
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Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Finance Mary S. Holland


Approval of staff's recommendation to reduce the County's participation in the Georgia Municipal Association Lease Pool Program, 
including the outstanding amount of Certificates of Participation and the associated interest-rate swap agreement by the amount of the 
account balance determined to be "excess funds."


In 1998, the County took a $5,000,000 participation stake in the Georgia Local Government Series 1998A certificates of participation.  
Proceeds were used to finance the County's share of the Georgia Municipal Association lease pool agreement.  An interest rate swap 
was simultaneously entered into with J.P. Morgan, with a $5,000,000 basis for swap calculations. 
 
The lease pool agreement stipulates that all funds - principal and interest - must be used every five years.  Any balance remaining in the 
lease pool's Equipment Fund longer than that is declared "excess funds." The County has reduced its participation two times previously, 
for a total reduction of $1,780,000.  
 
The County has been notified that Bank of New York estimates an additional $1,889,000 will become excess on December 1, 2011.  This 
reduction will decrease our liability to $1,331,000.


Approval of staff's recommendation to reduce the County's participation in the Georgia Municipal Association Lease Pool Program, 
including the outstanding amount of Certificates of Participation and the associated interest-rate swap agreement by the estimated 
amount of $1,889,000 which has been determined to be "excess funds".


No funding required.
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Yes
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If this item requires funding, please describe:
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Is Audio-Visual Equipment Required for this Request?
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Administrator's Approval


Backup Provided with Request?
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Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Finance Mary S. Holland


Approval to authorize the Chairman to execute documents accepting a Grant Award for the period October, 2011 - September, 2012, in 


the amount of $7,500 from the Council of Juvenile Court Judges of Georgia for providing community alternatives to juvenile incarceration.


Each year, Fayette County receives an award from the Council of Juvenile Court Judges of Georgia to assist with providing community 


alternative services to juveniles instead of incarceration.  This grant helps to pay for services such as individual and group counseling, 


psychological evaluations, and community work.  The same amount of $7,500 was received last year. 


 


The State program grew out of the Federal Juvenile Justice and Delinquency Prevention Act of 1974, Public Law 93-415.  This law was 


partially in response to the realization that it was counter-productive to incarcerate juveniles with adults.


Authorization for the Chairman to sign the Grant Award Agreement document accepting a grant of $7,500.


Not Applicable.
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Yes


Yes


Yes


Not Applicable


Yes


Yes
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Fire and Emergency Services Allen McCullough


Approval of staff's recommendation to award Bid #790 for short term debris removal during times of extreme inclement weather or 


declared county disaster to low bidder Tag Grinding Services; and authorization for the Chairman to execute subsequent contracts or 


agreements pending approval by the County Attorney.


Fayette County Emergency Management has coordinated with the County Road Department and the other Municipalities to seek bids for 


short term debris removal in the event of extreme inclement weather or a declared county disaster. The contract sets the hourly rate for 


removal of debris from roadways and establishes a response time frame to have contracted crews on the ground and operational. By 


having this contract in place prior to the event, the Road Department and Emergency Management will be better positioned to clear 


debris and open roadways for emergency response vehicles and the public in the affected area in a timely manner and not experience 


cost increases due to high demand during inclement weather. Also, having this bid in place will expedite any request for assistance by 


several days by not having to draft specifications, establish scope of work, and complete a bid process at the time of need. This bid was 


coordinated by Emergency Management and the Public Works Department from each Municipality. This group established the scope of 


work which would best meet the needs of all parties and the established response times. Each municipality will accept the bid upon 


approval on their behalf and it is clearly understood that each municipality will bear the cost of debris removal should they engage the 


contractor through this contact. For County purposes the request for implementation of this bid would occur at the recommendation of 


Public Works and Emergency Management when determined that the amount of debris is beyond the scope of the Road Department 


ability to clear the debris using current assets, personnel, mutual aid (other Public Works Departments in the County) and that State 


resources are not available. Upon approval this bid would cover the current year with the option to extend annually for two years.   


Approval of staff's recommendation to award Bid # 790 for short term debris removal during times of extreme inclement weather or 


declared county disaster to low bidder Tag Grinding Services; and authorization for the Chairman to execute subsequent contracts or 


agreements, pending approval by the County Attorney.


Funding is based on the nature and extent of the extreme inclement weather or declared county disaster.


Yes Wednesday, October 5, 2011
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Type of Request:
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Meeting Date:


Fire & Emergency Services Allen McCullough


Approval of staff's recommendation for approval of a Memorandum of Understanding between Fayette County and the Town of Tyrone 


for sewer access from Tyrone for a proposed fire station site; and authorization for the Chairman to execute said agreement pending 


approval by the County Attorney.  


The Department of Fire and Emergency Services has identified property on Jenkins Road for the possible relocation of Fire Station 3. 


The site currently does not have sewer access. The Town of Tyrone has granted sewer access to its sewer system. This Memorandum of 


Understanding confirms the Town Council's approval and states the terms and conditions of the arrangement.


Approval of staff's recommendation for approval of a Memorandum of Understanding between Fayette County and the Town of Tyrone 


for sewer access from Tyrone for a proposed fire station site; and authorization for the Chairman to execute said agreement pending 


approval by the County Attorney.  


Funding for the relocation of Fire Station has been approved.
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Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Fire & Emergency Services Allen McCullough


Approval of staff's recommendation to accept the quote from Spillman Technologies, Inc. for the acquisition of 36 mobile computer 


licenses in the amount of $58,572 and authorization for the Chairman to execute any necessary contracts and documents to complete 


the acquisition pending approval by the County Attorney.


The County recently authorized purchase of a new Computer Aided Dispatch (CAD) System for the county-wide 911 Communications 


Center from Spillman Technologies, Inc.. Subsequently, the Department of Fire & Emergency Services is requesting approval to proceed 


with the acquisition of 36 mobile licenses for mobile computer access from Spillman Technologies. This contract will allow the required 


access to the CAD information that will be coming on-line at the 911 Center. The individual licenses allow access from department 


vehicles to voiceless CAD information, voiceless dispatch, mobile AVL with mapping, mobile premises/Hazmat, a Cameo hazardous 


materials database, and fire field interviews. In addition, Spillman will provide on-site training as a part of this contract.  


 


This quote is sole-source and this application is only available through Spillman to work in conjunction with the new 911 CAD. This 


contract is for 12 months from the go-live date. After 12 months an annual maintenance agreement is required.  


 


This acquisition was anticipated and budgeted in the 5-Year CIP for 2012. 


Approval of staff's recommendation to accept the quote from Spillman Technologies, Inc. for 36 mobile computer licenses in the amount 


of $58,572; and authorization for the Chairman to execute any necessary contracts and documents to complete the acquisition pending 


approval by the County Attorney.


Funding of 36 licenses for $58,572 was approved in the 2012 CIP Budget as part of the "Fire Services Computer Technology" Project.


No


No


Yes


Yes


Yes


Yes


Yes


Yes


ConsentThursday, October 13, 2011
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Fire and Emergency Services Allen McCullough


Approval of staff's request for authorization to trade twenty-six sets of firefighter's turnout coats and thirty-three pairs of turnout pants that 
are no longer usable, to Gloves, Inc. for a credit of  $1,475.00 toward the County's ongoing current turnout cleaning costs.


Fire Services currently has 26 turnout coats and 33 pair of turnout pants that are surplus.  These are no longer usable due to their 
condition or they are over the 10 year life span as recommended by NFPA.  The cleaning company (Gloves, Inc.) the County uses has 
offered a $25 per piece credit on the current cleaning bill.  They will use some of the material and attachments to make repairs to other 
gear. 
 
We are not able to send this gear to Georgia Forestry as has been done in the past, because of the condition of the gear. 
 
These pieces are non-asset inventory and are not tracked in the County inventory system since they have a short useful life.  In 
summary, we need to dispose of this gear and Gloves, Inc. is offering $25 per piece in credits for their services.  The total credit to the 
County  will be $1,475.00 


Approval of staff's request for authorization to trade twenty-six sets of firefighter's turnout coats and thirty-three pairs of turnout pants that 
are no longer usable, to Gloves, Inc. for a credit of  $1,475.00 toward the County's ongoing current turnout gear cleaning costs.


Not Applicable.


No


No


Yes


No


Yes


Not Applicable


Yes


Yes


ConsentThursday, October 13, 2011








COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Fire and Emergency Services M. Allen McCullough


Approval of staff's request for authorization to dispose of firefighter uniforms that are no longer serviceable.


The Department of Fire and Emergency Services has a number of old uniforms that are no longer of use to the Department. All patches 


and names have been removed from uniforms. Staff is asking for permission to dispose of the uniforms. There are: 


 


                           89 Shirts 


                           66 Pants 


                           13 Job shirts 


Approval of staff's request for authorization to dispose of firefighter uniforms that are no longer serviceable.


No


No No


Not Applicable


Not Applicable


Yes


Yes


ConsentThursday, October 13, 2011








COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Fleet Bill Lackey


Approval of staff's recommendation to award Bid #794 to low bidder Wade Ford Inc. for the purchase of a Ford F-450 Cab and Chassis 


for the Water System in the amount of $34,765.


Sealed bids were solicited by the Purchasing Department for the purchase of a Ford F-450 Cab & Chassis to replace a similar vehicle in 


the Water System fleet.  A total of eight vendors responded, with Wade Ford Inc. being the overall lowest bidder at $34,765. 


 


 


 


Approval of staff's recommendation to award Bid #794 to low bidder Wade Ford Inc. for the purchase of a Ford F-450 Cab and Chassis 


for the Water System in the amount of $34,765.


Funds were approved in the Water System FY 2012 budget for the purchase of this vehicle.


No


No


Yes


Yes


Yes


Yes


Yes


Yes


ConsentThursday, October 13, 2011







 


Mailing Address:  140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone:  770-460-5730 Web Site:  www.fayettecountyga.gov


 
 
 
To:  Jack Krakeel 
 
From:  Ted L. Burgess 
 
Date:  September 16, 2011 
 
Subject: Ford F-450 Replacement for Water System 
 
The Water System’s Fiscal Year 2012 budget includes replacement of a 2001 Ford F-450 with a 
new Ford F-450.  The Purchasing Department sent invitations to bid to twelve dealers, as well as 
posting notices in the newspaper and on the internet. 
 
Eight dealers submitted bids (please see attached).  The best bid was $34,765 from Wade Ford, 
Inc.  I concur with the Fleet Maintenance proposal to accept this bid. 
 
If additional information is needed, please contact me. 
 
Attachment 







RESPONDENT NAME: TOTAL BID PRICE EXCEPTIONS TO SPECIFICATIONS


ALLAN VIGIL FORD LINCOLN, INC. $35,780.00


FRONT TIRES ARE ALL SEASON. FRONT ALL TERRAIN 
TIRES ARE NOT AVAILABLE ON A 4X2.                                 
ALTERNATOR IS 200 AMP. ADD $315.00 TO THE QUOTED 
PRICE IF DUAL ALTERNATORS (357 AMPS TOTAL) 
WOULD BETTER MEET YOUR NEEDS.


BRANNEN MOTOR COMPANY $35,561.00


COUNTRY FORD $35,045.08 NONE


GWINNETT PLACE FORD $39,126.90 *NO EXTERNAL TRANSMISSION COOLER*


HARDY FAMILY FORD $35,672.00


TIRES 225-70R 19.5G FRONT ALL SEASON - REAR 
TRACTION TIRES.                                                                   
WITHOUT AUXILIARY IDLE CONTROL KIT.


MALL OF GEORGIA FORD $35,840.00
REAR TIRES ARE ALL TERRAIN. FRONT TIRES ARE ALL 
SEASON.


ROUNTREE-MOORE FORD $35,774.00


ALL TERRAIN TIRES ARE ONLY ON THE REAR DUAL 
WHEELS SERVICE BODY AVAILABLE FOR $5,370 
INSTALLED.


WADE FORD INC. $34,765.00
FORD DOES NOT OFFER AN "ALL TERRAIN" TIRE FOR 
THIS VEHICLE. WE BID "ALL SEASON" TIRES


BID #794 FORD F-450 CREW CAB & CHASSIS - TALLY SHEET
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Fleet Maintenance Bill Lackey


Approval of staff's request to declare three County assets as unserviceable and authorization to sell the assets utilizing the GovDeals 


internet website.


The following assets have been turned into Fleet Maintenance as surplus.  These assets no longer serve the County's purposes: 


 


1 - 20 KW Onan Generator - Model # 20DL4L2783D - Serial # K88179173 


 


1 - Onan Transfer Switch - Model # MOD-OTCU 125 B 14G - Serial # H880147511 


 


1 - Pryco Inc. 25 Gallon Day Tank (Fuel Tank) Model # MOD-PY-25 - Serial # 12310190


Approval of staff's recommendation to declare three County assets unserviceable, to sell the assets utilizing the GovDeals internet 


website.


No funding required for this request.


No


No


Yes


No


Yes


Yes


Yes


Yes


ConsentThursday, October 13, 2011








COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Fleet Maintenance Bill Lackey


Approval of staff's request to declare eight county vehicles as unserviceable and authorization to sell the assets utilizing the GovDeals 


internet website, and for all proceeds to be returned to the Vehicle Replacement Fund.


The following vehicles are being turned into Fleet Maintenance as surplus.  These assets no longer serve the County's purposes: 


 


1999 Ford Mustang - VIN 1FAFP42XXXF106881 


2005 Ford Crown Victoria - VIN 2FAFP71W35X116387 


2006 Ford Crown Victoria - VIN 2FAFP71W56X148825 


2006 Ford Crown Victoria - VIN 2FAFP71W86X151475 


2007 Ford Crown Victoria - VIN 2FAFP71W57X142511 


2007 Ford Crown Victoria - VIN 2FAFP71WX7X134548 


1994 Ford Crown Victoria - VIN 2FALP71W6RX132026 


2002 Ford F-150 - VIN 2FTPF17ZX2CA66901 


 


In lieu of an auction, staff is requesting permission to sell these vehicles on the GovDeals internet site, which has been successful in the 


past.


Approval of staff's request to declare eight county vehicles as unserviceable and authorization to sell the assets utilizing the GovDeals 


internet web site, and for all proceeds to be returned to the Vehicle Replacement Fund.


No funding required for this request.


No


No


Yes


No


Yes


Yes


Yes


Yes


ConsentThursday, October 13, 2011








COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Planning and Zoning Pete Frisina/Dennis Dutton


Consideration of  a Packaged Beer and Wine License for Janata Enterprises, Inc. d/b/a MD Food Mart, 2400 SR 138, Fayetteville, 


Georgia, Mohsin Dhanani, Chotubhai Dhanani, Dilshad Dhanani, Owners, and Mohsin Dhanani, Applicant.  This property is located in 


Land Lot 198 of the 13th District, fronts on SR 138 and SR 314, and is zoned C-C.  This is for a Change of Ownership.


This application is for a Change of Ownership.  The fingerprints/background checks have been sent to the GCIC and the FBI and the 


results have been reviewed and approved by the Marshal's Office.  The application has been reviewed/approved by the County Attorney. 


The application and site are in compliance with the alcoholic requirements. 


 


The Board of Commissioners previously approved the request for issuance of a Packaged Beer and Wine License to this applicant; 


however, the applicant failed to complete the application process and pay outstanding fees within the two (2) weeks time limitation, 


therefore the approval by the Board of Commissioners lapsed.


Approval of  a Packaged Beer and Wine License for Janata Enterprises, Inc. d/b/a MD Food Mart, 2400 SR 138, Fayetteville, Georgia, 


Mohsin Dhanani, Chotubhai Dhanani, Dilshad Dhanani, Owners, and Mohsin Dhanani, Applicant.  This property is located in Land Lot 


198 of the 13th District, fronts on SR 138 and SR 314, and is zoned C-C.  This is for a Change of Ownership.


Not Applicable


Yes Thursday, August 25, 2011


No


Yes


Yes


Not Applicable


Not Applicable


Yes


Yes


Public HearingThursday, October 13, 2011
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Public Works Phil Mallon


Approval of staff's request to initiate use of and compliance with the Georgia Department of Transportation's Nondiscrimination 


Agreement and Title VI Assurances; and authorization for the Chairman to execute said documents pending approval by the County 


Attorney.  


On May 26, 2011 Fayette County was formally certified by the GDOT to administer federal-aid projects.  The certification process is valid 


for three years and requires Fayette County to adhere to GDOT's Local Administered Project Manual as well as applicable federal acts, 


including 23 CFR Part 200, Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and all related regulations and 


directives.   


 


To help ensure compliance with Title VI, GDOT has developed the attached Nondiscrimination Agreement and Title VI Assurances 


documents.  These items require signature by the Chairman or other "authorized official".   


 


Human Resources, Purchasing and Public Works are working together to ensure the requirements and intent of the documents are 


satisfied as the County implements projects receiving federal financial assistance from the U.S. Department of Transportation.  


Approval of staff's request to initiate use of and compliance with the Georgia Department of Transportation's Nondiscrimination 


Agreement and Title VI Assurances; and authorization for the Chairman to execute said documents.


No funding required


No


No


Yes


Yes


Not Applicable


Yes


Yes


Yes


ConsentThursday, October 13, 2011
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Library G.Ownby/C. Snell/Purchasing


Approval of staff's recommendation to award Bid #797 for furnishings for the new addition at the Fayette County Public Library to Source 


Interiors, LLC, in the amount of $95,832.87  


The 5,200 sq. expansion of the Fayette County Public Library funded by the remaining Library SPLOST proceeds began construction in 


August, 2010. The completion is scheduled for October 28, 2011.  Project Manager, Greg Ownby and Library Director Chris Snell are 


recommending the furniture package be purchased from Source Interiors LLC, as the overall lowest bidder at $95,832.87. Source 


Interiors has stipulated that the bid is all inclusive -- products are bid per specification and include delivery and installation. Staff is 


suggesting that it is not in the county's best interest to split the award among several vendors. Many factors were considered when 


evaluating the bids, vendors, and manufacturers: 


 


1.  Matching the wood finishes and veneers may differ from all manufacturers. 


2.  Coordinating the deliveries of separate pieces will create problems. 


3.  Adding separate freights and installation charges.    


4. Chairs can also differ in quality. 


5.  Coordinating the metal shelving to the end panels- All shelving manufacturers have different actual dimensions 


 


Requests for bids were sent to 23 vendors in addition to open advertising. 9 vendors submitted bids for consideration. 


Approval of staff's recommendation to award Bid #797 for furnishings for the new addition at the Fayette County Public Library to Source 


Interiors, LLC, in the amount of $95,832.87  


Funds for this purchase are to come from the remains of the Library SPLOST funds.


No


No


Yes


Yes


Yes


Yes


Yes


Yes


ConsentOctober 13, 2011







 


Mailing Address:  140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone:  770-460-5730 Web Site:  www.fayettecountyga.gov


 
 
 
To:  Jack Krakeel 
 
From:  Ted L. Burgess 
 
Date:  October 7, 2011 
 
Subject: Invitation to Bid #797 – Library Furniture 
 
The Purchasing Department solicited competitive sealed bids for library furniture via 
Invitation to Bid #797.  Direct notice was sent to 23 vendors, and announcements were 
made through the usual internet, newspaper, and Channel 23 methods. 
 
Bids were submitted by nine vendors (please see attached).  The best overall bid was 
$95,832.87 from Source Interiors, LLC. 
 
Source Interiors’ stipulated that their bid was good only “for the complete package.”  By 
selecting the lowest-bid items from each of the nine vendors, the county could realize a 
somewhat lower initial cost – approximately $84,000 depending on adjustments to freight, 
installation, or other charges by the individual vendors.  However, a significant 
consideration in furniture used by public facilities such as a library is durability. 
 
The bid submitted by Source Interiors is for the make of furniture that is currently used by 
the Library.  This furniture was purchased approximately 15 years ago, has been used by 
the public continuously since that time, and is still in very good condition.  In contrast, a 
number of chairs were added for the Library’s public-use computer stations about three 
years ago.  The chairs are already showing signs of deterioration, and one has been 
removed from use.  The conclusion to recommend Source Interiors is seen as the better 
long-term investment. 
 
The Purchasing Department concurs with the library expansion Project Manager and the 
Library Director in selection of Source Interiors, LLC as the vendor for library furniture. 
 
Attachment. 
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Senior Services Debbie Britt


Proclamation declaring October 19, 2011 as "Meals on Wheels Day."


Senior Services Director, Debbie Britt, has asked the Board of proclaim the First Annual Meals on Wheels Day in keeping with a national 


effort to create awareness concerning hunger and poor nutrition among senior citizens. 


 


Mrs. Britt and some of those involved in the Fayette Senior Services Meals on Wheels Program will be present.


Issue Proclamation.


N/A


No


No


Yes


Yes


Not Applicable


Yes


Yes


Yes


Presentation/RecognitionThursday, October 13, 2011







 


PROCLAMATION 
MEALS ON WHEELS DAY IN FAYETTE COUNTY 


OCTOBER 19, 2011 
 


Whereas,  Many  among  us  are  inspired  to  give  back  to  a  generation  that  given  us  so 
much – to those themselves who have lived a lifetime of working to provide 
for  their  families,  working  to  be  make  communities  better,  working  to  be 
solid Americans, and working to improve the quality of  life for others; and 


hereas,   We believe preventing hunger and poor nutrition among our elderly citizens 
  
W


 
to be of utmost importance; and 


hereas,   Fayette County is home to thousands of people who, through friends, family, W


 
or neighbors, may be affected by senior hunger; and 


Whereas,   We applaud those in our community who give their time and energy to aid in 
providing for the needs of our senior citizens, particularly those who deliver 
more than 40,000 meals each year to seniors in Fayette County who, because 
of  economic  conditions,  illness,  or  disability  cannot  make  meals  for 
themselves; and 


Whereas,   Citizens  of  Fayette  County  are  joining  with  people  across  Our  Nation  in 
seeking  to  achieve  the  goal  of  ending  senior  hunger  by  the  year  2020  by 
participating  in  the First Annual  “Meals On Wheels Day” on  the Nineteenth 


; 


 


day of October, 2011  
 
ow,  therefore  be  it  proclaimed  by  the  BOARD  OF  COMMISSIONERS  OF  FAYETTE 
OUNTY, GEORGIA, that October 19, 2011, be designated as the First Annual  
N
C
 


“Meals On Wheels Day In Fayette County” 
 
Further, we wish to express the thanks of this Body to each and every person involved in 
the Meals on Wheels Program in our County, and all programs dedicated to improving the 
uality, quantity and availability of food for our senior citizens and our hope that no senior 
itizen 
q
c
 


in Fayette County will ever be hungry again. 


o proclaimed this 13th day of October, 2011, by the S


 


                BOARD OF COMMISSIONERS 
                FAYETTE COUNTY, GEORGIA 
                         
                          __________________________________ 
                Herbert E. Frady, Chairman 
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?


 STAFF USE ONLY


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


Sheriff's Office Captain Michelle Walker, if needed


Approval of Sheriff's Department's request to amend the Overtime Budget Account for the Criminal Investigations Division by $2,542.21 
for reimbursement for employees assigned to work with various Federal agencies.


The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various 
federal programs for personnel assigned to work investigations in cooperation with these agencies.


Acknowledgement from the Board of Commissioners of the Sheriff's Office intention to amend the Overtime Budget Account for the 
Fayette County Sheriff's Office Criminal Investigations Division (10030321-511300) by $2,542.21 which has been received from various 
federal programs for the 2011-2012 Fiscal Year.  This would revise the Overtime Regular Budget Account to $119,867.30.


N/A


No


Yes


No


Yes


Not Applicable


Yes


Yes


ConsentThursday, October 13, 2011








COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Solid Waste Management Vanessa Birrell


Consideration of staff's request to approve Contract Addendum No. 2 (Proposal P764) with Jacobs Engineering Group, Inc. authorizing 


expenditures not-to-exceed $180,000 to perform additional tasks required by the EPD to complete Phase II of the Methane Remediation 


Plan for the First Manassas Mile Road Southside Landfill; and authorization for the Chairman to execute said contract addendum.


The Southside Landfill consists of two closed, unlined, municipal solid waste (MSW) landfills; the Grady Avenue Landfill Phases I&II and 


the First Manassas Mile Road Sanitary Landfill.   Compliance monitoring was initiated at the Southside Landfill in the early 1990s.  In 


response to the Feb. 2011 notification from EPD that two perimeter wells have repeatedly exhibited methane concentrations above the 


regulatory limit, field investigation and design work of the methane extraction systems is complete and subsequently approved by EPD. 


 


Phase II is the installation of the proposed methane extraction systems.   The additional tasks required to implement the methane 


remediation plan are: venting system installation; system startup and operation and maintenance (6-months); installation and minor 


permit modification required reporting to EPD; preliminary evaluation reporting to EPD. 


 


The target completion dates approved by the EPD for the proposed work are December 16, 2011 for submittal of installation report and 


minor permit modification and May 25, 2012 for a preliminary evaluation report of the remediation system's effectiveness after six months 


of operation.


Motion to approve Contract Addendum No. 2 (Proposal P764) with Jacobs Engineering Group, Inc. authorizing expenditures not-to-


exceed $180,000 to perform additional tasks required by EPD to complete Phase II of the Methane Remediation Plan for the First 


Manassas Mile Road Southside Landfill; and authorization for the Chairman to execute the contract addendum pending approval by the 


County Attorney.


$180,000 is needed and will be taken from the Solid Waste fund balance of $1.2M as of 9-28-2011.


Yes 8-25-2011


No


Yes


Yes


Yes


Not Applicable


Yes


Yes


Old BusinessThursday, October 13, 2011
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CONTRACT ADDENDUM #2  
Solid Waste Contract for Environmental and Engineering Services 


FAYETTE COUNTY 
September 23, 2011 


 
 
 
BACKGROUND 
The Southside Landfill consists of two closed, unlined, municipal solid waste (MSW) landfills:  
the Grady Avenue Landfill Phases I & II and the First Manassas Mile Road Sanitary Landfill.  
Although separate landfills, the combined facility is tracked as one landfill using the permit 
number for the sanitary landfill (056-014D(SL)).  In the Feb. 28th Notice of Deficiency letter 
EPD determined MM-11 and MM-12 have repeatedly exhibited methane concentrations above 
the regulatory limit (5% methane by volume.)  These excedences must be mitigated according to 
Georgia Solid Waste Regulations. 
 
This Methane Remediation Plan (MRP) describes the actions that will be taken in the areas of 
MM-11 and MM-12 to remediate the presence of methane above the regulatory limits.  It is 
implemented in two phases.  Phase I is the field investigation and design of the methane 
extraction system.  Phase II is the installation of the proposed methane extraction system and 
subsequence monitoring.  The data collected from the one-day field investigation on June 20, 
2011 was inconclusive.  As a result, additional field investigations were necessary to clarify the 
source of methane currently impacting MM-11 and MM-12 before the remedial design can be 
finalized. 
 
Following the additional field investigations, it was determined that the methane was migrating 
from the Southside Landfill and that existing remedial measures were proving ineffective to 
remedy the problem.  With the information obtained from the field investigations, Jacobs 
Engineering Group Inc. (Jacobs) designed methane remediation measures for both the MM-11 
and MM-12 areas.  Per the EPD-approved milestone schedule, the County must now move 
forward with installing the Phase Two remediation systems.   
 
 
SCOPE OF WORK 
Jacobs proposes a not-to-exceed amount of $180,000 to perform the additional tasks to complete 
Phase II of the MRP (detailed scope of work is provided in the attached Exhibit A): 


1. Remediation systems installation      $ 141,700 
2. System startup and operation and maintenance (6-months)  $ 15,000 
3. Installation report and minor modification    $ 18,800 
4. Preliminary evaluation (after 6-months of operation)  $ 4,500 


 
 
EPD-APPROVED MILESTONE SCHEDULE 
 
Milestone        Target Completion Date 
Completion of Phase One field investigation and design  August 19, 2011 
Installation of Phase Two remediation systems   October 21, 2011 
Submittal of installation report and minor mod   December 16, 2011 
Preliminary evaluation of updated MRP effectiveness  May 25, 2012 
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FEE ESTIMATE 
The scope of work outlined herein will be performed and implemented in accordance with our 
existing contract, No.P764 with Fayette County.  Jacobs Engineering Group Inc. will invoice 
Fayette County on a monthly basis in accordance with the fees outlined above.  Any additional 
services will be performed in accordance with this contract and in addition to this fee estimate. 
Jacobs Engineering Group Inc. will obtain proper authorization prior to proceeding with any out-
of-scope services. 
 
AUTHORIZATION 
 
Should the County wish for Jacobs Engineering Group Inc. to move forward with the efforts 
outlined herein, we will proceed under the current terms and conditions of our existing contract 
(Professional Services Agreement dated Feb. 24, 2011) with Fayette County as an addendum. 
 
As our authorization, please sign in the space provided below. 
 
 
Fayette County    Jacobs Engineering Group Inc. 
 
 
            
Signature      Signature 
 
 
       ________________________ 
Name      Name 
 
 
            
Date      Date 
 







 


Exhibit A 


Scope of Work  


September 23, 2011 


Fayette County Southside Methane Remediation Installation  


 


Background 


The Fayette County Board of Commissioners (Fayette County) owns and maintains the First 


Manassas Mile Road Southside Landfill (Southside Landfill), which consists of two closed, 


unlined, municipal solid waste (MSW) landfills.  Compliance monitoring at the Southside Landfill 


has detected repeated methane concentrations above the regulatory limit (5% methane by 


volume) in monitoring locations MM-11 and MM-12, which are located along the northern 


boundary of the landfill.  In accordance with the Methane Remediation Plan (MRP) prepared by 


Jacobs Engineering Group Inc. (Jacobs) and approved by the Georgia Environmental Protection 


Division (EPD), Jacobs completed a one-day geoprobe investigation in the vicinity of MM-11 and 


MM-12 on June 20, 2011.  The results of this investigation were inconclusive; therefore, with 


Fayette County and EPD’s approval, Jacobs completed an additional geoprobe investigation on 


August 15, 2011, which did provide sufficient information to design remedial measures for the 


ongoing methane exceedances.  


Using the data collected during both investigations, Jacobs has made revisions to the proposed 


remedial measures which comprise Phase 2 of the MRP for MM-11 and MM-12.  Jacobs will 


provide construction monitoring services during the installation of the revised remedial 


measures and related activities as described in this scope of work. 


Subsurface Scans of Waste Trenches Near MM-11 


The existing passive methane vents in the Southside Landfill near MM-11 do not appear to be 


functioning as intended and are not venting methane from the trash; therefore, subsurface 


methane generated from the Southside Landfill is migrating north towards the property 


boundary.  It appears that the existing vents may be installed in the soil between the waste 


trenches, rather than in the waste, as shown on the permit drawings.  In order to better place 


the new remedial measures, Jacobs will coordinate and contract with a subcontractor to utilize 


a seismic survey method to locate the three waste trenches south of MM-11 and define their 


extents.  The information obtained during this analysis will be used to determine the proper 


placement (i.e., within the waste trenches) of the methane remediation measures in the MM-


11 area, described in the next section of this scope of work. 
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Installation of Enhanced Passive Methane Remediation at MM-11 


As described above, the existing passive methane vents in the Southside Landfill near MM-11 


do not appear to be venting methane from the trash as intended.  Jacobs will coordinate and 


contract with a drilling firm to install a series of new passive vents with solar-powered fans in 


the trash along the north edge of the Southside Landfill.  Twelve (12) passive vents are 


proposed in the approximate locations shown on Figure 1, although an adjustment to the 


number or location of vents may be made in the field based on the result of the seismic survey 


and/or methane concentrations encountered as the vents are installed.   The vents will be 


installed approximately 25 feet apart as follows: 


 Vent borings will be advanced utilizing 4.25-inch inside diameter hollow stem augers 


(HSA). 


 Boreholes will be advanced to groundwater or rock, whichever is encountered first 


(assumed to be no deeper than 30 feet below ground surface).  


 Vents will be constructed using 2-inch diameter, ASTM NSF-rated, flush-threaded, 


Schedule 40 PVC riser pipe and machine slotted (20-slot) or perforated PVC screen.    


 Screened intervals will extend from a minimum of 3 feet below the ground surface to 


the bottom of each borehole.  


 Solid pipe will extend from the top of the screen to a minimum of 7 feet above the 


ground surface to allow for possible future connections. 


 Vent screens will be surrounded with clean gravel from the bottom of the boring to the 


top of the screen.  A 0.5 foot layer of sand will be placed above the gravel pack.  A 


hydrated bentonite seal will be placed above the sand layer extending to 0.5 feet below 


the ground surface.  The remaining 0.5 feet will be backfilled with clean on-site soil. 


 A 4-inch diameter PVC shroud will be installed around each riser.  The shroud will be 


buried a minimum of 0.5 feet in the surrounding soil and will extend to the top of the 2-


inch riser. 


 A solar powered fan will be installed on each riser to facilitate the venting of methane.  


The fan will be mounted such that the weight of the fan is supported by the 4-inch 


shroud.  


 


Installation of Active Methane Remediation at MM-12 


In the vicinity of MM-12, Jacobs will coordinate with the drilling firm to install a small methane 


extraction system in residual soil along the north side of the site road, as shown on Figure 1.  


This system will consist of a series of 2-inch diameter extraction wells which are connected via a 


header pipe to an electric blower.  Fourteen (14) wells are proposed for this system, although 


an adjustment to the number or location of wells may be made in the field based on methane 
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concentrations encountered as the wells are installed.   The extraction wells will be installed 


approximately 50 feet apart as follows: 


 Well borings will be advanced utilizing 4.25-inch inside diameter hollow stem augers 


(HSA). 


 Boreholes will be advanced to groundwater or rock, whichever is encountered first 


(assumed to be no deeper than 50 feet below ground surface).  


 Extraction wells will be constructed using 2-inch diameter, ASTM NSF-rated, flush-


threaded, Schedule 40 PVC riser pipe and machine slotted (20-slot) or perforated PVC 


screen.    


 Screened intervals will extend from a minimum of 10 feet below the ground surface to 


the bottom of each borehole.  


 Solid pipe will extend from the top of the screen to a minimum of 5 feet above the 


ground surface. 


 Well screens will be surrounded with clean gravel from the bottom of the boring to a 


minimum of 0.5 feet above the top of the screen.  A 0.5 foot layer of sand will be placed 


above the gravel pack.  A hydrated bentonite seal will be placed above the sand layer 


extending to 0.5 feet below the ground surface.  The remaining 0.5 feet will be 


backfilled with clean on-site soil. 


 A well head with an adjustable 2-inch ball valve for vacuum control and sample ports for 


gas monitoring will be installed on top of each extraction well.   Rigid pipe will connect 


the well head to the header. 


 
Jacobs will monitor the installation of header piping which connects the extraction wells to an 


electric blower.  The header pipe will be installed as follows:  


 A minimum 12-inch deep trench will be excavated in the approximate location shown on 


Figure 1.  A condensate sump will be placed at the low point in the header at the west 


end of the system, and the trench will be constructed to slope toward the condensate 


sump. 


 The header will consist of 4-inch diameter Schedule 40 PVC pipe which will be laid in the 


base of the trench.  A 4-inch tee with a 4x2 reducer will be installed in the header at 


each extraction well location.   


 An additional 4-inch tee with a 4x2 reducer will be installed in the header at the halfway 


point between each extraction well.  Each additional tee will be stubbed and capped 


above grade to allow for future expansion to the system without re-excavating the 


header. 


 On-site soil backfill will be placed over and around the header pipe.   


 Extraction wells will be connected to the header.  







Exhibit A 
September 23, 2011 
Page 4 


 The header pipe will be connected to an electric blower at the approximate location 


shown on Figure 1.  The blower will be placed on a concrete pad under a shed roof.   


 


Fayette County will contract directly with a licensed electrician and Jacobs will coordinate with 


the electrician to provide electric power and the required electrical connections to the blower. 


 


System Startup at MM-12 


 


Jacobs will provide field and office support during startup of the MM-12 extraction system.  


Jacobs assumes a 1-day field effort following all electrical connections. 


Surveying 


Jacobs will provide surveying by a licensed surveyor registered in the State of Georgia, and will 


provide horizontal and vertical locations for the following: 


 Seismic scans on the landfill near MM-11, 


 Passive methane vents installed near MM-11, and 


 Methane extraction wells, header pipe, condensate tank and blower pad near MM-12. 


 


Jacobs will provide a stamped as-built survey providing horizontal and vertical locations of the 


above elements for inclusion in the installation report. 


Reporting 


Jacobs will observe the installation of all methane remediation components at MM-11 and 


MM-12 as describe above, and will prepare daily reports and boring logs documenting the 


progress of the work.  Following the installation of these systems, Jacobs will prepare a letter 


report documenting the installation and a completed minor modification form for submittal to 


EPD.  The installation report will be stamped and signed by a Georgia-registered P.E. or P.G. and 


will include as-built survey data, boring logs, and plan drawings for the remediation systems.  


After six months of monitoring data has been collected, Jacobs will provide a letter report to 


EPD evaluating the effectiveness of the remedial measures.  If additional remedial measures are 


needed based on the results of the performance monitoring data, those measures will be 


designed and installed under a future scope of work and budget. 


Operation and Maintenance 


Jacobs will provide system operation and maintenance services for the MM-12 limited 


extraction system for six (6) months following system startup.  During the first month, Jacobs 


will perform two (2) site visits to balance the system.  Jacobs will then make monthly site visits 
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for the next five (5) months to balance the system.  System balancing will involve checking 


vacuum and methane levels in each extraction well and monitoring for balance gases in order 


to identify excessive atmospheric air intrusion.  Adjustments to the system will be made as 


necessary as part of each site visit. 


Schedule 


Jacobs anticipates that subsurface scans of the Southside Landfill near MM-11 will be 


performed in early October and will take two (2) days to complete.   Construction of the 


methane remediation systems at MM-11 and MM-12 will begin in mid-late October and will 


take 17 days to complete.  System startup will take one (1) day and will be performed after all 


electrical connections are completed (assumed to be within 2 weeks of completing 


construction).  Jacobs will begin operation and maintenance of the MM-12 system two (2) 


weeks following system startup.   


A draft installation report (electronic copy only) will be provided to the County for one (1) 


round of review and comment within four (4) weeks following system startup.  The final 


installation report (electronic copy only) will be provided to the County within two (2) weeks of 


receiving comments from the County.  Jacobs will submit the final hard copy of the installation 


report to EPD on behalf of Fayette County.  A draft system effectiveness report (electronic copy 


only) will be provided to the County for one (1) round of review and comment within two (2) 


weeks of completing the 6-month performance monitoring period.  The final system 


effectiveness report (electronic copy only) will be provided to the County within one (1) week 


of receiving comments from the County.  Jacobs will submit the final hard copy of the system 


effectiveness report to EPD on behalf of Fayette County. 


Assumptions 


 Subsurface methane migration is difficult to predict; and therefore, Jacobs cannot 


guarantee the success of the designed remedial measures.   Jacobs has designed the 


remedial measures described in this scope of work to maximize effectiveness while 


maintaining a phased approach for the County.  There is a possibility that additional 


remedial measures will be required in the future to fully address the methane migration 


issues at MM-11 and MM-12.  Any required additional measures will be performed 


under a separate scope and budget. 


 One preconstruction meeting will be held prior to beginning the construction of the 


methane remediation systems.  Two representatives from Jacobs and one from the 


drilling subcontractor are anticipated to attend, along with representatives of Fayette 


County. 







Exhibit A 
September 23, 2011 
Page 6 


 Jacobs will prepare a health and safety plan prior to mobilizing to the site and will 


monitor for explosive gases throughout the duration of the construction effort. 


 Jacobs will provide daily onsite field monitoring during performance of surface scans, 


installation of the passive vents at MM-11 and installation of the extraction system at 


MM-12. 


 No more than 1060 feet of drilling and well construction will be performed.   


 If additional drilling and well construction is necessitated by the subsurface conditions, 


the County will be informed and verbal approval will be obtained before drilling beyond 


the estimated depths outline in this proposal.  Additional drilling and well construction 


will be charged at $8.70 per foot provided the additional drilling does not extend the 


project schedule.  If the schedule is extended, additional subcontractor direct cost will 


also be incurred.  Jacobs’ time for additional drilling will be charged at our provided 


hourly rates. 


 The installation of the passive vents and extraction system will take 17 days to 


complete.  


 If the inherent difficulties of drilling in trash slow the progress of system installation 


such that it extends beyond 17 days, the County will be informed and verbal approval 


will be obtained to extend the construction schedule.  If this occurs, additional 


subcontractor cost will be incurred, as well as additional time for Jacobs’ field 


monitoring.  Jacobs’s time will be charged at our provided hourly rates. 


 All investigation derived waste (IDW) will be staged to one central location and Fayette 


County will be responsible for the disposal of all IDW. 


 All drilling locations will be accessible by a track-mounted rig and any necessary clearing 


for access will be performed by Fayette County prior to mobilization of the drilling rig. 


 Drilling equipment decontamination will not be necessary between drilling locations. 


 Any EPD comments received in response to either letter report submittal will be 


addressed under separate scope and budget. 
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Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?
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Meeting Date:


Tax Assessors Joel T. Benton


Approval of recommendations from the Tax Assessor's Office regarding requests for tax refunds.
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bills, they have the right to request a Refund under O.C.G.A. 48-5-380. This request is given to the Tax Assessors' Office in order to be 


reviewed in detail and the appropriate recommendation(s) are then forwarded to the Board of Commissioner's for their final approval of 


said requests.


Approval of recommendations from the Tax Assessor's Office regarding requests for tax refunds.
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