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Board of Commissioners
April 4,2012
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Wednesday, April 4, 2012, at 3:30
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Karen Morley, Chief Deputy Clerk

Chairman Frady called the meeting to order.

Acceptance of Agenda: Commissioner Brown made a motion to approve the agenda as presented. Commissioner
Horgan seconded the motion. The motion carried 5-0.

Presentation:
1. Presentation by the Atlanta Regional Commission staff regarding the Transportation Investment Act:

Director of Public Works Phil Mallon introduced Cain Williamson of the Atlanta Regional Commission who presented a
power point presentation for educational purposes regarding the Transportation Investment Act and the referendum
scheduled for a vote on July 31, 2012. A copy of the request and backup, identified as “Attachment No. 1", follow these
minutes and are made an official part hereof.

Chairman Frady said there have been numerous transportation meetings regarding the Transportation Investment Act
both here and in Fayetteville. He said it was felt that a presentation could be held during the day so that individuals who
had not been able to attend the evening meeting would have the opportunity to hear the presentation. He said at the
end of the presentation, any questions or comments would be welcome.
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Public Works Director Phil Mallon introduced Cain Williamson and Regan Hammond from the Atlanta Regional
Commission who would be making the presentation. He said the purpose of the presentation is educational. He said
the vote for the Transportation Investment Act Referendum would be on July 31, 2012 and staff felt it was their
responsibility to provide educational information on this so that the public can make a decision as to whether they will
support it or not. He remarked that as of early March the ARC staff has conducted over 30-50 educational meetings
throughout the Atlanta region. He noted that this meeting was at the direction of the Board during the March 10 Retreat
meeting. He said there had also been a similar presentation at a public meeting in the evening independent of a Board
meeting. He said after the presentation, staff would like to receive input from the Board and the public as to whether
or not this exact type for mat would be good for the second presentation or if it should be tailored more toward County
projects. He introduced Cain Williamson who would be making the presentation and noted that comments and questions
would be entertained at the end.

Cain Williamson of the Transportation Demand Management Office of the ARC presented a power point presentation
regarding the Regional Transportation Referendum. Mr. Williamson remarked that this presentation was for educational
purposes only and pointed out that staff was legally prohibited from advocating for anything. He said staff had been
spending time educating the public on the process by which they have gotten to where they are and where this will end
up on July 31 which is the date for the vote. He encouraged citizens to educate themselves on the projects that are
listed and the need to voice their support or lack of support on July 31°.

Mr. Williamson stated how staff had gotten to this point in putting together a list of projects and the reason for the
movement to create this opportunity. He remarked approximately 30%-35% of all trips in the region cross some type
of jurisdictional boundary lines. He said approximately 64% of just trips used for commuting to work across a
jurisdictional boundary line in the morning and evening going to and from work. He commented on the financing of the
way transportation was funded now. He said the primary mechanism for funding transportation at the Federal level was
the Highway Trust Fund which is funded through the gas tax and it has been that way for fifty years or more. He said
as vehicles get more fuel efficient there is less and less gasoline purchased and as a result of that there is less money
going into the Highway Trust Fund. He said at the State level the gas tax has not been raised in the State of Georgia
since 1971. He remarked the State’s transportation system was basically being run on the same revenues that it was
being run on almost 40 years ago. He said the region is certainly not getting smaller and it was projected that over the
next 30 years, it was expected that 3-5 million residents would be added. He said with the additional residents, there
would be additional vehicles and the need to travel among jurisdictions in the Atlanta region. He said the Atlanta region
is the ninth worst region in the Country in terms of congestion and the 48" in the County in terms of the amount of money
spent on the transportation system as a State. He noted that there are only two States in the union that spend less
money than Georgia on transportation. He said this comes down to the Atlanta region having seven of the worst
bottlenecks in the United States. He said this brings us to a decision point as to whether or not to continue with the lack
of funding for transportation projects or should new alternative ways be investigated. He said this was when the State
Legislature essentially decided that they were going to offer the State an opportunity to raise additional revenue for the
purpose of transportation in districts around the State which came to be known as the Transportation Investment Act.
He said a list of transportation projects has been put together and there will be a Transportation Investment Act
referendum on the ballot on July 31, 2012.

Mr. Williamson further remarked that the TIA encompasses 10 counties in the Metropolitan Atlanta Region. He pointed
out that the vote would be for a one cent sales tax for 10 years or until $8.5 billion is raised. He said whichever comes
first is when the tax would end. He said 100% of that money comes back to the Atlanta region and none of it is used
to fund projects outside of the Atlanta region. He said 85% of the money raised will be spent on regional projects that
the Regional Round Table comprised a list of. He also noted that 15% of the money would be returned to the local
jurisdictions for the purposes of spending on transportation projects that they deem appropriate for themselves. He said
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a lot of time is spent in the list development process talking to the public. He said they had approximately 200,000
residents in the Metropolitan Atlanta Region participate in one form or another in the list development process. He
remarked that the referendum would accelerate the implementation of the transportation project list. He said the
Regional Transportation Plan and Transportation Improvement Program totals approximately $21.7 billion. He noted
that $13.2 billion of that amount was used to maintain the existing network. He remarked that 70% of the money that
was expected to be spent currently over the next 10 years would be exclusively for the purposes of maintaining the
existing network and not expanding it. He said the maintenance of the existing network would include repaving, filling
potholes, making sure sidewalks are in working order, and those sorts of things. He stated that the referendum project
list was $8.5 billion and would add a substantial amount of money on top of what was expected and will allow expansion
of the system in a meaningful way rather than just maintaining and operating the existing system. He said of the $8.5
billion there was $7.2 billion of that was for approximately approximately 157 projects. He said $1.3 billion of the money
would go toward local projects. He said in the 157 projects there would be 57 new miles of rail and bus rapid transit,
14 major interchange repairs and 165 miles of new or expanded roadways and also miles and miles of sidewalks and
multipurpose trails.

Mr. Williamson further commented on the economic benefits to the region. He said it was expected that there would be
200,000 jobs supported as a result of the investment that was being made by the public. He said there would be a $34
billion impact on the regional GDP and approximately $18 billion rise in personal income. He said it was projected that
over $9 billion would be saved in terms of wasted time and wasted fuel over the life of the sales tax. He said there would
be areduction in emissions of approximately 1.2 million pounds of fewer tailpipe pollution daily or approximately 72,000
less vehicles on the roadway every day. He said all of this will lead to cleaner air for all of us and the ability to spend
more time doing the things that we care of about doing. He said it was also expected that some of this money would
help improve the efficiency of the roadways rather than expanding the roadways. He said there were approximately 45
projects listed that were meant to improve intersections across the region which would really increase the efficiency of
these roadways anywhere from 15% to 40% depending on the roadway itself and the nature of the change to the
intersection. He said it was also expected that there would be better access to jobs by car or by transit. He said this
would help our region stay competitive with other places such as Charlotte, Phoenix, Denver and Minneapolis. He said
these cities have all recently made decisions to tax themselves for the purpose of expanding and improving their
transportation systems.

Mr. Williamson said this completed his presentation and he reminded everyone that on July 31, 2012 every citizen will
be part of the decision making process. He said he would be glad to answer any questions that anyone might have.

Director of Public Works Phil Mallon pointed out that the list of 157 projects at this point in time are set and locked into
place and cannot change. He said the flexibility is in the $1.3 billion that would be given back to the counties for their
use. He said this was discretionary money and could be used on any type of transportation related project.

Chairman Frady asked for the amount of money that would come back to Fayette County out of the 15%. Mr. Mallon
replied that he believed it was approximately $45,606,000 that the County could expect to get back over the 10 year
period. Chairman Frady asked if the project lists are being done for the cities and the county. Mr. Mallon responded
that he was not exactly sure what the cities had done but he would pass this information along to them. He said a
proposed breakdown of the spending was discussed at the Board’s Retreat meeting and he had just recently
incorporated the comments that he had received back from the Board and he would be sending these to the Board for
further comment and review in the next day or two.

Chairman Frady asked if there were any questions or comments on this presentation.
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Bob Ross commented on the current annual operating losses of the current transit system MARTA and questioned the
sustainability of this plan beyond the ten year planned tax. He said in looking at the annual operating losses of the
current transit system in excess of half a billion dollars per year and it was accruing approximately six hundred million
dollars worth of unfunded maintenance in a year. He said there would be more transit added on top of that and he
questioned how this was going to be sustained particularly beyond the 10 year planned tax.

Mr. Williamson remarked that $13.2 billion will be spent in the coming years to maintain and operate the existing
transportation system which includes the roadway network and the transit network. He felt it important to point out that
the entirety of the transportation system has operating and maintenance costs. He said once infrastructure is built it has
to be maintained whether it is a roadway, rail line, sidewalk, airport, and so forth. He stated that the roadways enjoy the
benefit of Federal transportation dollars to operate and maintain them at a higher degree than the transit system does.
He said the transit system operates at a deficit and only recovers approximately 30% of its operating expenses from
people paying the fares to get on the train or bus every day. He said there was a significant issue in terms of how the
operation of the transit system would be paid for over the long term. He said currently that he did not have an answer
to that. He remarked that the MARTA system in Fulton and DeKalb Counties was currently offset by a one cent sales
tax that Fulton and DeKalb Counties levy on themselves. He said this was what helps make up that difference. He said
obviously sales taxes have been declining and this was what leaves MARTA in the gap that it is in. He said the same
thing is true for Cobb County and Gwinnett County with those systems also operating at a deficit and only recover4
approximately 30% of their operating expenses from fares. He said the local governments there pick up the tab to
maintain those systems just like the local governments in Fulton and DeKalb Counties are picking up the tab for MARTA.
He felt this was a question that would have to be addressed some time in the future the same way that we have
addressed how the operations and maintenance of the roadway network would be paid for.

Chairman Frady asked if there was a limitation as to where the TIA money can be spent. He also questioned if it could
be spent on the maintenance for MARTA.

Mr. Williamson replied that the State law prohibits the TIA dollars from being spent on maintaining and operating the
MARTA system as it existed on January 1, 2012. He said anything that was in operation at that point, these dollars by
State law cannot be spent to sustain it. He said the dollars could be spent to offset operational costs for new projects
that would be built as a result of this.

Commissioner Brown remarked that this would be adding a significant amount of infrastructure and no one could give
him an answer as to how we are going to pay for this plan. He said he has asked the same question to the leadership
at DOT and the Speaker of the Georgia House of Representatives and no one can give him an answer about how this
enormous amount of infrastructure was going to be paid for. He said this should be the first question that should be
answered and then plan from that point forward. He remarked that DeKalb CEO Burrell Ellis, at the annual ARC
Legislative Roundtable on December 6, 2011, said that a regional system where everyone participates and everyone
pays and Fayette County was part of everyone. He said this was what was starting to bother him because the MARTA
system was bleeding red ink in a dire way. He said another issue that needed to be taken into consideration that
absolutely must have attention was the one cent sales tax agreement between the City of Atlanta, Fulton County and
DeKalb County drops from 1% to a half percent in 2032. He said the cost of the present system could not be covered
with the current one cent sales tax and it would be dropping to .5. He said this was going to be the largest economic
drain in history on the Metropolitan Atlanta area. He said he was really concerned about this. He said there could be
discussions about fancy bridge projects and road projects and he felt there were some really great bonafide projects to
have. He said then there were the beltlines, the Cumberland CID’s which are special interest projects and some of the
most expensive projects in the entire plan. He said when looking at the sum of what the county would be getting, it was
not the project list for Fayette County that was important but what the County would be getting into. He said the County
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was about to get into something that was way above its head and dragged into paying for a lot of this. He noted that
the money was not there now and everybody has admitted, even in the Legislature, that the money would not be there
in the future. He said a recipe for success at ARC is to take a system that is $3 billion in arrears in operations and
maintenance that loses half a billion dollars per year and expand the infrastructure by $3.2 billion and wonder how it
would be paid for.

Mr. Williamson agreed with Commissioner Brown that in 2032 the sales tax was scheduled to drop to half a penny but
this was a routine thing. He said over the life of MARTA, Fulton County, DeKalb County and the City of Atlanta have
voted repeatedly to re-up that half penny. He said the three jurisdictions will have the opportunity to decide again before
the tax goes away as to whether or not they want to have any sales tax.

Commissioner Brown interjected at the same dinner Roswell Mayor Jerre Wood in Fulton County said the exact same
thing that Burrell Ellis had said and that was that it was time for everybody in the region to pay for it.

Mr. Williamson said he was not arguing and was just clarifying the funding for MARTA works and was written into the
State law. He said the other thing that he wanted to clarify was that this was not an ARC program or proposal. He said
this is the result of a State law that required the creation of a regional roundtable to come together to create this list of
projects.

Commissioner Brown said he was referring to the Transit Planning Board, the Transit Implementation Board Concept
[l which is what this plan is based on. He said he had information from slides contained in ARC presentations where
they are looking at emulating Chicago as a governance model and this is mentioned throughout the entire process. He
pointed out that Chicago has a permanent regional sales tax and he felt like Atlanta was heading in the same direction.
He felt it would be in the best interest of the leadership to show some character and show some backbone and say if
a permanent regional sales tax was going to be used to cover all of this, that people needed to be told this before they
vote on July 31% rather than hitting them with it after that. He remarked that mass transit was only half funded in this
plan. He said one thing that he was getting very upset about with all of the groups who are supposedly supporting this
was they are telling everyone about all of the transit that they will get but forgetting to mention that it was only half
funded.

Chairman Frady interjected that transit would not come to Fayette County unless the people vote to have it in Fayette
County.

Denise Ognio remarked that all of these fancy road projects would not be paid for. She said she was very concerned
with where the money was going to come from for the operation of transit. She said the bottom line was that there was
no money to pay for these road projects. She said in working for a family business herself, she plans first where the
money would come from and not vice versa.

Mr. Williamson remarked that the State law required this to be a ten year tax or it would need to end when the amount
of $8.5 billion was reached. He said a ten year tax would not fund transit in perpetuity and they were just operating in
the constraints of the State law. Chairman Frady said he wanted to remind everyone that Mr. Williamson was only the
messenger and this was only for informational purposes.

Don Rehwaldt, former Mayor of Tyrone, remarked that Fayette County would be receiving 15% return and all of the other
metro counties will receive 25% but that is State law. He said he did not think citizens would vote to approve this. He
said he wanted it clear that this was a ten year and they fail to mention that this is a ten year renewable plan forever.
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Mr. Williamson replied that this plan would have to be voted on again by the population every time it woud be put
forward.

Commissioner McCarty interjected that Fayette County previously had a SPLOST here and it was voted down 3-1. He
pointed out that there was no MARTA included in this plan, however, there is a transportation facility included in this plan
that could then take over MARTA and MARTA would then become part of that new plan. He said according to what he
had read in the original referendum that had come out, the authority of the new transportation assembly that was put
together under this plan can go into any county in this region and tell them that they are putting transit in their county.
He said Fayette County would have nothing to say about that. He also expressed concern with the citizens in Fayette
County not voting in favor of the T-SPLOST, then Fayette County would be penalized and the money taken away
anyway.

Mr. Williamson remarked that the Regional Referendum which is the funding piece is a separate entity and function
entirely than the conversation about the creation of a regional transit governance structure. He remarked that if the
sales tax at the regional level does not pass, the entirety of the region suffers. He said if the sales tax does pass, the
entirety of the region does not suffer.

Commissioner McCarty said the county would not have a choice over the creation of a regional transit governance
structure. He said it would happen and then come to Fayette County as a pre-done deal through the Legislature. He
said another concern he had about this plan was the fact that if the citizens of Fayette County did not pass the T-
SPLOST, then we would be penalized and the State would take the money from the Fayette County citizens anyway.

Mr. Williamson replied no, and said that was not correct. He said if the sales tax at the regional scale did not pass, then
the entirety of the region would suffer. He said if the sales tax did pass, then the entirety of the region would not suffer.

Commissioner Cain said Fayette County citizens were told in a previous meeting when they came here to discuss this
that if Fayette County did not pass this T-SPLOST, then Fayette County would not get the return of the money that it
would end up paying in the tax that would be imposed.

Mr. Williamson replied no, that was not correct. He said the ten counties would hang together or hang separately.

Commissioner McCarty suggested Mr. Williamson read the fine printin this proposal and remarked that if Fayette County
did not vote for this, then the citizens of Fayette County would have to pay the sales tax anyway as part of the region.

Chairman Frady remarked if Fayette County did not vote for the referendum the citizens would have to pay the sales
tax anyway as part of the region but Fayette County would still receive 30% and Commissioner McCarty interjected that
was still a penalty. He said he wanted to clarify Commissioner McCarty’s comment regarding the SPLOST being voted
down 3-1. He pointed out that this was not a continuation of the Local Option Sales Tax of 2003.

Commissioner McCarty remarked that he had been hired to represent the constituents of this county and the people that
he has talked to in this County do not want this T-SPLOST. He said the citizens of Fayette County do not want to pay
another penny tax to anybody for anything at this pointin time. He said when the economy recovers and we all recover
and the County starts to grow again, it might be brought up for consideration again but right now it was his job to say
no to this tax. He said this was what the constituents who have hired him want him to do.
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Bob Ross said he would like to thank Cain Williamson for coming down to Fayette County and making this presentation.
He said he had a lot of respect for the work that the ARC staff has done and it was very detailed work. He said he had
looked at the Three Rivers Commission website and all of the information that they provide their voters versus what the
ARC provides on its website and there was no comparison. He said one of the considerations that he sees in the
material put out by Mavin and the ARC talking about the benefits of reduced congestion resulting in less accidents, less
fuel consumed, better air quality and the number of people using transit to go to and from work . He said he concluded
from figures in this material that the transit's impact on the region’s overall problem was very little. He said the road
component, the bike path component and pathway component was what was really accounting for 98% of the benefit
of relieving traffic congestion, air quality, gasoline reduction and given this very lopsided contribution to the amount of
money that was being paid by taxpayers, he felt was somewhat disingenuous in some of the voter education
mechanisms not to point some of that out so that all of the information is available.

Mr. Williamson said he was not going to get into a debate about transit and he had discussed this before with Mr. Ross
and he was not going to change his mind on anything. He said the package of projects was the package of projects.
He said when citizens go to the polls to vote on this Referendum, they would be voting for all of the projects or none of
them. He said a person would either believe that this was a good package of projects or it was not a good package.
He said in picking apart how much of a benefit comes from one project versus another one was relatively unimportant.
He said this decision is made and this is the list of projects.

Mr. Mallon said he would like to add that this presentation as well as his job to answer questions in a neutral manner
and present the facts, the public should be aware that there is a fact sheet for each project which really is the official
word on what a certain project contains. He said he agreed with Commissioner Brown that if anyone is interested in
these projects, to please read them carefully because how they are quickly discussed did not really match the details.
He said there was a distinction between this public outreach today presentation and remaining neutral and the groups
out there that are paid to promote the SPLOST.

John Munford said he had attended some of the Roundtable meetings and one of the points that were made in talking
about the big question of how all of the transit operations would be funded for all of the buses and rails that would be
putin place. He said of the approximately $7 billion after that would take out $3.5 billion of road projects that otherwise
would have to have been funded. He asked if it was possible that the $3.5 billion of freed up money could be spent on
the transit and if that was the case then that information needed to get to the citizens.

Mr. Williamson replied that it was conceivable that the money could be spent on capital for transit meaning the
construction of transit and possibly the maintenance of it but it could not be spent on the operations of the transit system.
He pointed out that Federal dollars could not be spent to operate the transit system.

Mr. Rehwaldt asked for Mr. Mallon to explain what Fayette County would be getting now through 2016. Commissioner
Brown said the project list had been provided several times. Mr. Rehwaldt remarked that Fayette County was not getting
anything but a cart path and part of a road and that was all for the next four years out.

Mr. Mallon interjected that there are ten projects on Fayette County’s list for now until 2016. He remarked that this was
a ten year plan. Mr. Rehwaldt said he was pointing out that Fayette County did not have anything programmed to be
done during the first four years. Mr. Mallon said the scheduling was an ongoing exercise. He said he had completed
staff's recommendation for those ten projects and the majority of those have kick off for preliminary engineering or right-
of-way in the next three or four years. He commented on the SR 92 to SR 138 connector project and he had
recommended that project be pushed out but the vast majority of the projects have a very quick start off. He commented
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on the East Fayetteville Bypass and said engineering was already underway and this was a great candidate to get some
immediate funding to finish the design and start right-of-way and construction.

Commissioner Brown expressed concern with the low figure for new home sales as well as job growth, sales tax, new
retail, and everything across the board. He said there had been mention of 200,000 jobs and he felt the citizens have
a perception that there are people who would get a job that they would keep into perpetuity or whenever. He felt this
was really not the case. He said this was not 200,000 long term jobs. Mr. Williamson replied that this was the reason
the term “job supported” was used as opposed to “jobs” because this was some combination of jobs that are kept as a
result of money coming into the economy so as to not put people out of work . Mr. Williams remarked that this did not
mean these 200,000 jobs were permanent jobs that are being created. Commissioner Brown commented on the
population figure of 6 million and that figure being held onto going forward and all of the other numbers in the statistical
analysis have been shifted downward. Commissioner Brown further remarked that he has studied land planning and
transportation in Metropolitan Atlanta for the last twenty years and very rarely has the ARC been hitting the numbers.
He said in looking at plan for 2025 and the projections for mass transit. He said these projections for mass transit were
so outrageous that the region was not even in the universe for the predictions for plan 2025. He said the rider ship for
transit was projected to increase 40% between 2000 and 2025 and currently the region was on the negative end of that
projection.

Mr. Williamson interjected that in regard to the rider ship projection, the economy has tanked and less people are
working.

Commissioner Brown remarked that the MARTA bus rider ship was projected to increase 70% with no increase in the
number of buses and he felt this projection was outrageous. Mr. Williamson interjected that routes had been cut and
this reduced the amount of service partially because sales taxes have declined because people are not working. Mr.
Williamson also remarked that if the buses were not there, then people could not ride them.

Commissioner Brown said in 2000 this was an actual projection of a 70% increase in bus rider ship during a bad
economy. Mr. Williamson said this projection was for 2000 to 2025. Commissioner Brown noted there was no increase
in the number of buses. Mr. Williamson replied that there was no money to buy buses and this was the reason the region
has put forward this potential investment in the region’s transportation system. Commissioner Brown remarked that the
projection was unrealistic and many transportation experts across the Country have said that number was so unrealistic
that it was not even in the realm of possibility. Mr. Williamson said he was not sure which projection Commissioner
Brown was referring to but he would have to see that information.

Commissioner Brown concluded by asking if the region should expect the same outcomes with the projections that are
presented today. He pointed out that we are in a bad economy and how could anyone know for sure that these
projections are going to be fruitful. Mr. Williamson replied that was the nature of a projection and it was hard to predict
the future.

Randy Ognio said he just wanted to make a comment. He remarked that the economy was bad, people have less
money, gas prices are high and MARTA rider ship was going down and he expressed concern with spending billions
of dollars more on mass transit. He said it looked like to him if the economy and gasoline prices were so high that
MARTA rider ship should be increasing. Mr. Williamson remarked that the service that MARTA provides is pretty
productive. Mr. Ognio remarked that if MARTA was so productive, then why were bus routes cut and now the push to
spend more money on it. He said he also had a problem with the cost and all of the advertising for this tax. He said it
was being promoted as a plus for the region and people do not realize what their money would really go toward. He said
the transit system was actually failing.
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Hearing no further questions or comments, Chairman Frady and the Board thanked Mr. Williamson for his presentation.

Old Business:

1. Discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance, Article lll. Definitions, Article IV. Establishment of Districts, Article VI. District Use
Requirements, Article VII. Conditional Uses, Nonconformances, Transportation Corridor Overlay Zone,
Commercial Development Standards and Land Use Element (Future Land Use Map and Narrative of the
Comp Plan regarding Nonconforming Lots:

Director of Zoning Dennis Dutton presented this item for discussion. A copy of the request and backup, identified as
“Attachment No. 2", follow these minutes and are made an official pat hereof. He said at the Board’s Workshop meeting
held on October 5, 2011, staff was directed to work with County Attorney Scott Bennett in order to provide options
pertaining to illegal nonconforming lots and to return later with recommendations. At the Board’s Workshop held on
January 4, 2012, staff presented three alternatives and the Board directed staff to continue working on Alternative #2
and come back to the Board at a future meeting with recommendations. He said an example of Alternative #2 would
basically be taking a property that was an illegal nonconforming lot and give them the opportunity to rezone the property
in an area that was land used for what that property was zoned and could not meet the requirements and then put the
LNS (Legal Nonconforming Status) onto that zoning. He pointed out that the zoning designation would not change but
the subcategory would be added as opposed to a variance or a total out rezoning. He said the Zoning Ordinance was
not an issue with this and remarked that the main issue was the Future Land Use Plan which is the County’s legal
binding document for zoning decisions, rezonings or uses for future development.

Mr. Dutton asked for the Board’s permission to proceed with the proposed amendments and to advertise these proposed
amendments to the Zoning Ordinance regarding illegal nonconforming lots to be heard by the Planning Commission on
May 3, 2012 and by the Board of Commissioners on May 24, 2012.

Commissioner Brown expressed concern with trying to adapt nonconforming lots and decisions made in five years on
requests. He recommended the private sector and the courts handle this.

Chairman Frady commented on some other situations that had occurred in prior years and he felt this amendment was
necessary.

After some further discussion, there was a consensus by the Board to move this item forward in the public hearing
process and come back to the Board at a future meeting for consideration.

2. Discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance, Article Ill, V, VI, VII, IX and XI:

Director of Zoning Dennis Dutton presented this item for discussion. A copy of the request and backup, identified as
“AttachmentNo. 3", follow these minutes and are made an official part hereof. He reviewed the proposed amendments
with the Board including the adding of verbiage for thoroughfare, definition of training facility and recreational vehicle,
front yard setbacks and common areas, accessory structures, buffers, and standards for telecommunications antennas
and towers.

Commissioner Brown questioned notifying adjacent landowners of a variance request. He asked if there had been any
discussion regarding notification to these adjacent landowners. Mr. Dutton replied that based on discussions with the
Planning Commission there was no practice of mailing out letters to adjacent landowners. He said the newspaper
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advertising and posting of the property are done but it was felt that mailing out notices would not be economical. He said
he would be glad to bring this issue back up again for discussion, but the Planning Commission felt the signage was
sufficient. Commissioner Brown said he would like to at least have something sent to the adjacent landowners notifying
them that the County has received an application for a cell tower. He said this could be a good faith effort and be sent
certified mail return receipt requested.

County Attorney Scott Bennett expressed concern with the time frame for the County to make a decision on a cell tower
application which is 150 days for review and a decision. He said mailing out a notice to adjacent landowners would place
the responsibility on the property owners and not the Planning and Zoning Department. He said this would be up to the
Board to add this extra step in the process.

After some further discussion, there was consensus by the Board not to make any change in this and to follow the normal
zoning procedures that are currently in place.

Mr. Dutton also discussed page 13 of the summary regarding independent expert review for existing and planned towers.
Also discussed were walking paths and running trails for churches which included the language for setbacks and buffers
as well as outdoor lighting for churches and recreational purposes.

There was a consensus of the Board to move this item forward in the public hearing process and come back to the Board
at a future meeting for consideration.

3. Discussion of the process for recommending a firm for development of the architectural and
engineering drawings, construction specifications and bid proposal documents for the proposed new
Fire Station No. 3:

Director of Public Safety Allen McCullough and Chief Tom Bartlett presented this item to the Board. A copy of the
request and backup, identified as “Attachment No. 4", follow these minutes and are made an official part hereof. He
reviewed the RFP process and remarked that there were four recommended vendors who were selected to come back
for a more specific interview.

After a brief discussion, Mr. McCullough said it was staff's recommendation to award Proposal #P817 for Fire Station
Architectural services to The Howell Group. He said the cost that the County would incur was in the amount of $98,000.
He said this item was only for discussion purposes tonight and it would come back to the Board on April 12, 2012 for
consideration by the Board.

4, Discussion of information and detailed cost analyses for repair/modification work to bring the old Jail
building back into operation:

Major Charles Cowart of the Sheriff's Office presented this item to the Board for discussion. A copy of the request and
backup, identified as “Attachment No. 5", follow these minutes and are made an official part hereof. He remarked that
the old jail has been vacant for the last nine years since staff has moved into the current facility. He noted that the
inmate population has steadily increased and there was now an increased length of stay for these inmates. He said at
some point there would have to be an additional space provided for the increase in inmates. He pointed out that the
general rule of thumb was when 80% of the design capacity was reached, there would have to be planning for additional
space. He said the jail has reached this capacity. He said he had enlisted the expertise of Mallett Consulting along with
the architectural firm of IPG and Mr. Jim Ingram. He said he was just presenting this information to the Board so that
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this Board or a future Board could decide whether or not to bring the old jail back into operation, add on to the current
facility or even send inmates to another facility.

Commissioner Brown expressed concern with the age of the building and the continued cost of keeping the building up.
He suggested a projection be done for the cost of a new building as well as the cost of keeping the building up and
maintaining it and Major Cowart agreed.

Major Cowart remarked that he believed that adding on to the new jail probably would cost more than projected. He
noted that the inmate population for the new facility has a capacity for 384 with an additional 20 beds in the medical wing.
He said the population is staying around 200 and this morning it was 285 with 11 more being booked, and also 19
inmates that were located at other facilities including the Mental Hospital in Columbus. He also discussed staffing that
would be required for a new jail.

County Administrator Jack Krakeel remarked that these type of projects are capital projects and should be properly
budgeted for on an annual basis. He recommended that all of the alternatives that the Board has discussed today with
Major Cowart be researched and then presented in a budgeting workshop. He said then a decision could be made in
what year the Board would implement any or all of those alternatives and then properly be able to begin to allocate funds
on an annual basis. He said this would need to include the operational impact of those various decisions.

Major Cowart said this would be a decision that the Board would have to make whether the jail would be remodeled, add
onto the existing jail or transfer inmates to other facilities. He said he would be glad to discuss alternatives with the
Board during budget workshops.

Chairman Frady called for a short recess at 5:50 p.m. He reconvened the meeting back to session at 6:00 p.m.

New Business:

1. Discussion of request by the Cooperative Extension Office to build a permanent shade structure next
to the Intern Garden behind the Administrative Complex building for the purpose of education in an
outdoor classroom setting:

Ag Agent Kimberly Jackson of the Fayette County Extension Office presented this item for discussion. A copy of the
request and backup, identified as “Attachment No. 6", follow these minutes and are made an official part hereof. She
said this was only a discussion to get the process started for a permanent shade structure at the garden located behind
the Stonewall Complex. She said this structure would be used for educational purposes, classes, 4-H and so forth. He
said she only had samples in the Board’s packet today . She said staff would be preparing blueprints and would bring
these to the Board for consideration at a future meeting. She said staff would also be consulting the Building and
Grounds Maintenance Department regarding this project. She said she was just asking for a consensus of the Board
today to start this process. She also remarked that there would be no cost to the County for this project.

It was the consensus of the Board to proceed with the process of gathering materials and blueprints for the construction
of this structure and bring it back to the Board at a future meeting for consideration.

2. Discussion regarding the completion of the third floor of the Justice Center:

Chairman Frady said he had suggested this item be placed on the agenda for discussion. A copy of the request and
backup, identified as “Attachment No. 7", follow these minutes and are made an official part hereof. He said Consulting
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Engineer David Jaeger of Mallett & Associates, Inc. would be reviewing information regarding the third floor with the
Board.

Mr. Jaeger presented a draft floor plan for the Board’s review and discussion. A copy of the floor plan, identified as
“Attachment No. 8", follows these minutes and is made an official part hereof. He remarked that each floor at the Justice
Center was over 51,000 square feet. He said the estimated cost for completion of the third floor would be approximately
$75 per square foot or $3,750,000 and this would result in a finished space ready for move in. He remarked on some
of the additional site improvements that would be necessary including additional parking, landscaping and erosion
control, storm sewer, furniture, communication issues and cabling.

Commissioner Brown questioned the report for a needs assessment for the completion of the third floor back in 2007.
He asked if this report had ever been generated County Administrator Jack Krakeel replied that this needs assessment
was regarding the judicial requirements specifically if there was going to be a need for additional judicial space for the
third floor. Mr. Krakeel remarked that part of that discussion is really influenced by whether or not, from a long term
perspective, the County continues to be a part of the current judicial circuit as opposed to having its own independent
circuit.

Mr. Krakeel further remarked that the current value of the Administrative Complex facility was $5,975,129. He suggested
looking at alternatives for that facility. He noted that in the next two to three years the Fire and Emergency Services as
well as the Marshal’s Office will vacate the Administrative Complex and move to the new headquarters facility that was
going to be constructed. He said there had also been discussions of moving the Physical and Environmental Health
Departments out of this facility and utilizing the old fire station on Johnson Avenue and pursuing some retrofit grants
through public health.

Chairman Frady felt this was something that need to be pursued and he suggested obtaining more information on this
as well as final costs.

County Administrator Jack Krakeel recommended a spatial analysis be done for the exact needs for the third floor in
terms of current staff at the Administrative Complex and how that scenario would work.

Commissioner Brown said his focus was on the emergency services facility and then addressing the public health offices.
He said if the spaces occupied by those offices was freed up at the complex, it would leave a lot of extra space for use
by existing departments. He expressed concern with the Administrative Complex turning into a big box store thus
creating more traffic problems for Fayetteville. He noted that there are currently no traffic signals leading in and out of
this complex. He suggested looking at the bigger picture regarding the moving of County offices such as the complex,
the old jail and so forth. He said this would involve moving a lot of personnel around and it needed to be planned out.
He provided an example of the Fayette County Tax Commissioner’s Office and all of the foot traffic that goes in and out
of that office month after month. He asked how the third floor of the Justice Center would work for the Tax
Commissioner’s Office.

Mr. Jaeger said a similar analysis had been done when the design was set up for the Justice Center and interviewing
each of the departments that would be occupying the Center and determining their current spatial needs as well as future
needs and interdepartmental relationships between those departments.

Administrator's Reports: County Administrator Jack Krakeel said he had received the actuarial valuation from
GEBCorp regarding the county’s Defined Benefit Plan as of January 1,2012. A copy of the actuarial valuation, identified
as “Attachment No. 9", follows these minutes and is made an official part hereof. He said he was pleased to report that
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as of that date the County’s asset to liability ratio now stands at 118%. He noted that 100% was considered fully funded.
He said the recommended contribution to the County’s plan was $732,000 which is 2.3% of salary as opposed to the
historical 2.5% of salary that has been contributed. He said it was his recommendation that the Board continue its
historical posture of contributing 2.5% and he felt that was a prudent fiscal decision. He said the required contribution
in order to maintain the financial strength of the plan was actually 0%. He said it was his recommendation for the Board
to continue as it had which would lead to the target funding ratio which should be 125%. He felt this would put the
County’s plan in the top tier of Defined Benefits Plan in terms of funding and asset values versus accrued liability.

Attorney’s Reports: None.

Commissioners Reports: Commissioner Brown questioned, with the latest judicial ruling on the districts, what districts
were going to be used for the upcoming election.

County Attorney Scott Bennett said technically there were no districts right now. He said the County had a court order
that says the old districts cannot be used and the new districts must be used which is the map that the Board approved.
He said the County cannot implement those districts until the Justice Department says that they get pre-clearance on
them. He said the packet with those districts has been sent to the Justice Department and now the County was waiting
on Mr. Holder and his staff to tell the County that the map can be used. He said he expected that this would take
approximately six weeks for them to make a decision. He said the Justice Department has sixty days to respond and
if the County did not have a decision, the County would probably go back to the judge and asked him to stay the
qualifying until the Justice Department makes a decision. He said the worst case scenario would delay qualifying until
the County receives the Justice Department's approval back on pre-clearance. He said right now he would expect
something back in six weeks which would be before the qualifying period. He said he fully anticipated that the maps that
the Board passed by resolution to use were part of the Consent Order. He said he could not say for certain that would
happen until the Justice Department makes a ruling.

Commissioner Brown questioned what would occur if the Justice Department did not make its ruling in the time expected
and a stay had to be put on qualifying, would there be a pre-determined period of time that absolutely would have to
occur between qualifying and an election and would this effect an election.

Attorney Bennett replied that the judge could set that by Order. He felt the judge had recognized that the County’s prior
three district map was not in any sort of balance and determined that the county could not use that map. He said he was
not sure if this would affect the date of the election that is scheduled for July 31, and he would ask the County’s Attorneys
who specialize in election law for an answer to that question. He said no one had mentioned this as a concern and he
did not foresee that situation. He said he would ask the attorneys for their opinion on that question.

Adjournment: Commissioner Hearn made a motion to adjourn the meeting at 6:30 p.m. Commissioner Horgan
seconded the motion. The motion carried 5-0.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 10" day of May, 2012.

Karen Morley, Chief Deputy Clerk
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Board of Commissioners
May 10, 2012
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of staff's recommendation to award Bid P825 Existing and Future
Conditions Floodplain Mapping Professional Engineering Services in an
amount not-to-exceed of $146,250 for both 100 and 640 acre drainage basins
to Dewberry and Davis LLC and authorization for the Chairman to execute the
contract pending review by the County Attorney.

Approval of staff's recommendation to award Bid #829 to Physio Control, Inc.
in the amount of $24,808.20 to purchase a Lifepak 15 heart monitor with
accessories and dispose of a Lifepak 11as a trade-in allowance.

Approval of Ordinance No. 2012-08 which amends the Fayette County Code
of Ordinances, Chapter 3 Alcoholic Beverages, Article IV. On-Premises
Consumption Dealers, Division 1 Generally, Sec. 3-180.6 Closing Hours,
which would allow the Sunday sales of Beer, Wine, and Distilled Spirits for
On-Premise Consumption.

Approval of staff's request for $200,000 in additional funds for the Road
Department’s asphalt and tack account for the FY 2012 Budget Year to come
from the County’s Fund Balance.

Approval of staff's request to declare the Road Department’s 1980 model 50-
ton lowboy, asset #10662, as unserviceable and authorization to sell the
asset utilizing the GovDeals internet website, or if GovDeals proves
unsuccessful, then to dispose of it as scrap metal.

Approval of request from the Sheriff's Office to amend the Overtime Budget
for the Criminal Investigations Division by $2,816.94 for reimbursement for
employees assigned to work with various Federal agencies.

Approval of request from the Sheriff's Office to allow disposal of two vehicles
originally purchased with Federal Drug Seizure Funds and Customs Funds
as trade-ins for two new replacement vehicles.
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8. Approval of request from the Sheriff's Office to authorize the appropriate Fayette County personnel to sign tag
and title paperwork for the acquisition of two (2) new replacement vehicles which have been approved by
Sheriff Wayne Hannah for purchase with monies from the Equitable Sharing Funds.

9. Approval of Resolution No. 2012-10 that abandons a portion of public road right-of-way of City Dump Road
alk/al Glass Road and convey the described portion of right-of-way into the legal description of the 1
Manassas Mile Road Southside Municipal Solid Waste Landfill boundary.

10. Approval of staff's recommendation to award Bid #830 for Vegetative Debris Grinding to Martin Edwards &
Associates, Inc. In the amount of $29,900 and a price per cubic yard of $1.60.

1. Approval of Ordinance No. 2012-07 adopting amendments to the Fayette County Code, Chapter 19, Utility
Regulations, Article IV, Solid Waste Management.

12. Approval of staff's recommendation to allow Mallett Consulting to prepare specifications and to issue bids for
the Flint River pump station at a cost of $19,750.

13. Approval of staff's recommendation to allow Mallett Consulting to develop the specification package and to
issue bids for the replacement of the Supervisory Control and Data Acquisition (SCADA) System at a cost of
$12,900.

14, Approval of staff's recommendation to renew its excess workers compensation insurance and claims service

with third party administrator Midwest Employers’ Casualty Company for a period beginning July 1, 2012 and
ending June 30, 2013; and authorization for the Chairman to execute any contracts and related documents
pending approval by the County Attorney.

15. Approval of staff's recommendation to award the County’s Employee Assistance Program (EAP) Services to
One Source Counseling for a period beginning July 1, 2012 and ending June 30, 2012; and authorization for
the Chairman to execute the contract and related documents pending approval by the County Attorney.

16. Approval of minutes for the Board of Commissioners’ meeting held on April 4, 2012.
OLD BUSINESS:
17. Further discussion of Commissioner Allen McCarty’s request to halt plans for construction of Phase Il of the

West Fayetteville Bypass and to begin construction of the East Fayetteville Bypass.

NEW BUSINESS:
18. Consideration of a request from Commissioner Brown for a review from outside legal counsel pertaining to the
early retirement package for the County Administrator.

ADMINISTRATOR’S REPORTS
ATTORNEY’S REPORTS
COMMISSIONERS’ REPORTS
ADJOURNMENT






COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner Allen McCarty
Meeting Date: Thursday, May 10, 2012 Type of Request: |Old Business
Wording for the Agenda:

Further discussion of Commissioner Allen McCarty's request to halt plans for construction of Phase IIl of the West Fayetteville Bypass
and to begin construction of the East Fayetteville Bypass.

Background/History/Details:

In 2004, the citizens of Fayette County approved a one-percent (1%) Special Purpose Local Option Sales Tax (SPLOST) for the purpose
of funding transportation projects within the County. Among those projects were two roads commonly referred to as the West Fayetteville
Bypass and the East Fayetteville Bypass.

At the Board's Retreat held on March 10, staff presented the Board of Commissioners with current revenues available for what is know as
321 SPLOST Funds, indicating that sufficient SPLOST funds for construction of both Phase Il of the West Fayetteville Bypass and the
East Fayetteville Bypass are not available. Consensus on how to proceed could not be reached, since only four of the County
Commissioners were present. Based on the discussion that took place and the absence of one of the Commissioner at the Retreat on
March 10, Commissioner McCarty asked that this issue be brought back to the Board for consideration at the March 22 Board of
Commissioners Meeting to obtain further information, direction to staff on how to proceed, and a possible vote. During the March 22nd
meeting, Commissioner Hearn requested to table this consideration and for more information to be provided for a broader discussion at
the May 2 Workshop meeting. The Board consented to Commissioner Hearn's request. However, Commissioner McCarty was not
present for the May 2 Workshop so the item has been placed on the May 10 agenda for the Board's discussion.

What action are you seeking from the Board of Commissioners?

Discussion of Commissioner Allen McCarty's request to halt plans for construction of Phase Il of the West Fayetteville Bypass and to
begin construction of the East Fayetteville Bypass. The Board is requested to direct staff on how to proceed with this request.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, May 2, 2012

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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16.

Consideration of Commissioner Allen McCarty’s request to halt plans for construction of Phase Ill of
the West Fayetteville Bypass and to begin construction of the East Fayetteville Bypass.

Commissioner McCarty began his discussion by explaining that both the West Fayetteville Bypass and the East
Fayetteville Bypass have long been issues of contention in Fayette County. He stated that, based on his
research, the number one priority of the Special Purpose Local Option Sales Tax (SPLOST) referendum was
the East Fayetteville Bypass and that West Fayetteville Bypass was the third priority. He proposed that Fayette
County should return to its original plans and use the SPLOST funds as the “citizens thought they were voting
for". He understood that this proposal involved “complications” and that it would “take time to do”, but in the
meantime he further proposed that Fayette County would no longer proceed constructing Phase Il of the West
Fayetteville Bypass. He mentioned that the East Fayetteville Bypass has already started, that so far up to
$600,000 had been spent on the project and that if the East Fayetteville Bypass were not completed then that
$600,000 would “be lost”. He added that Fayette County could get assistance from other agencies for
completing the East Fayetteville Bypass while similar assistance is not obtainable for the West Fayetteville
Bypass.

Commissioner McCarty moved that Fayette County cease the third phase of the West Fayetteville Bypass and
make plans on starting the construction of the East Fayetteville Bypass. Commissioner Brown seconded the
motion.

Commissioner Hearn stated that the most current traffic study available for Phase Il of the West Fayetteville
indicated that around 8,000 vehicles a day would use the “northern segments” of the bypass. He then asked
Public Works Director Phil Mallon if a similar traffic study had been conducted within the last three years, in
terms of estimates, on expected traffic use on Phase | of the East Fayetteville Bypass and Phase |1l of the West
Fayetteville Bypass. Mr. Mallon replied that there was an updated traffic study that was designed and prepared
primarily for determining the appropriate intersection controls on the East Fayetteville Bypass, that it would
include information on expected traffic volumes, but that he did not have the study with him. Commissioner
Hearn asked, should the Board chose to transfer monies that are currently allocated for Phase Ill of the West
Fayetteville Bypass to Phase | of the East Fayetteville Bypass, would Phase Il of the West Fayetteville Bypass
be part of the upcoming Transportation Investment Act (TIA) referendum. Mr. Mallon answered that Phase llI
of the West Fayetteville Bypass was not part of the TIA referendum, but that it did have “long range federal
dollars programmed forit." Commissioner Hearn then informed the Board that he was not ready to vote on the
motion, and he asked if the Board would consider tabling the item until the May 2012 Board of Commissioners
Workshop meeting. He noted that this motion was certainly due consideration, and that Commissioner McCarty
had a memo that he wrote in 2004 with a priority list of SPLOST projects. He closed saying when that memo
was written the cost to construct the East Fayetteville Bypass was estimated to be $67 million, and that there
is not $67 million available in SPLOST funds today.

Commissioner McCarty asked Mr. Mallon what was the estimated cost to construct Phase III of the West
Fayetteville Bypass. Mr. Mallon replied that staff had identified several alignments of Phase I, but since those
alignments had not yet been decided upon, the estimated cost ranged from between $8 million to $12 million.
Commissioner McCarty then asked how much had been spent on Phases | and Il of the West Fayetteville
Bypass. Mr. Mallon answered that Phase | of the West Fayetteville Bypass had approximately $8.3 million
spent for it, and that Phase Il had approximately $4 million spent on it for engineering, right-of-way, and
construction. Commissioner Hearn noted that there are different options and different ways that the County
could approach as they relate to Phase Ill of the West Fayetteville Bypass. He then briefly spoke about some
options before repeating his request to table the issue until the May Workshop meeting. Commissioner
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McCarty noted that one option would be to delay the “whole process” so that even the East Fayetteville Bypass
would be voted down and cancelled so that the remaining SPLOST money could be used to repair all
necessary roads and bridges in the county.

Commissioner McCarty agreed to withdraw his motion and Commissioner Brown withdrew his second. The
item was tabled until the May 2012 Board of Commissioners Workshop meeting.

Chairman Frady requested that staff prepare the figures on Phase lIl of the West Fayetteville Bypass, to look
at options similar to those that Commissioner Hearn spoke about, and to look at the possibility of roundabouts
with those options.

Commissioner Brown added that he and many of Fayette County's citizens would be “exceptionally’
disappointed if the Board continued with the construction of Phase Il of the West Fayetteville Bypass, since
those citizens are still looking for a decent explanation of both Phases | and Il. Chairman Frady replied that
constructing the East Fayetteville Bypass would not make people happy either. Commissioner McCarty
responded that the Board should consider cancelling the East Fayetteville Bypass as well in order to avoid
unhappy people from all over the county. A copy of the request, identified as “Attachment 15, follows these
minutes and is made an official part hereof.





		Commissioners - Allen McCarty Agenda RequestFile

		Commissioners - Allen McCarty - Backup




COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner Steve Brown
Meeting Date: Thursday, May 10, 2012 Type of Request: [New Business
Wording for the Agenda:

Consideration of a request from Commissioner Brown for a review from outside legal counsel pertaining to the early retirement package
for the County Administrator.

Background/History/Details:

What action are you seeking from the Board of Commissioners?
Discussion and authorization to move forward with request.

If this item requires funding, please describe:
If approved, the Board would determine how to pay the cost of outside counsel.

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): M. Allen McCullough
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award Bid #829 to purchase a Lifepak 15 heart monitor with accessories in the amount of
$24,808.20 and dispose of a Lifepak 11 as a trade-in allowance.

Background/History/Details:

In Emergency Medical Services (37230600) capital improvement project 9600E a heart monitor was identified for purchase. This monitor
allows the Paramedic to monitor current heart rhythm, obtain multiple lead EKGs, monitor oxygen saturation, and provide other diagnostic
medical information.

Bid #829 is for a Physio Control Lifepak 15. This is a sole source bid with no other vendors capable of submitting a bid for this equipment.
The Lifepak 15 will be the standard monitor purchased in the future. This standardization will allow the department to use “like items” for
the Physio Control product such as batteries, accessories, and give the ability to integrate with other existing peripheral equipment.

Staff would also like to close out Project 9600E after this purchase is made. There would be a balance left in the account of about $2749
which would be transferred back to EMS's fund balance.

What action are you seeking from the Board of Commissioners?

Accept Bid #829 and authorize the disposal of one (1) Physio Control Lifepak 11 as a trade-in; including approval to close the existing
project 9600E after purchase is made and transfer the remaining $2,749 back to EMS's fund balance.

If this item requires funding, please describe:

Project 9600E has $27,558 in available funding. After the purchase for $24,809, the remaining funding balance of $2,749 would be
transferred to EMS's fund balance.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Jack Krakeel
From: Ted L. Burgess
Date: April 24, 2012
Subject: Bid #829 — Emergency Medical Defibrillator

On March 26, 2012 the Purchasing Department released Invitation to Bid #829 for a
Physio Control Lifepak 15 emergency medical defibrillator. Invitations were direct-mailed
to 17 vendors. In addition, invitations were extended via the Fayette News, the county website,
Georgia Local Government Access Marketplace (www.glga.org), and Channel 23.

Three vendors responded to the invitation to bid (please see the attached spread sheet).
However, while a number of vendors sell the Lifepak 15, Physio Control, Inc. was the only one
which offered a bid on that specific item. It was subsequently established that the manufacturer
does not allow retailers to sell to government entities. That is done only through the corporate
office.

Emergency Medical Services specified the Physio Control Lifepak 15 for a number of reasons.
While the Department currently has defibrillators from more than one manufacturer, they are
working to standardize their equipment to the extent possible. The data transmission software
they use is manufactured by Physio Control, so equipment from the same source would be
beneficial for technology compatibility.

Arguably the most important reason to specify the brand is that Physio Control currently offers
new technology, while Philips’ (the lower priced bid) technology is 8-9 years old. Physio Control’s
equipment provides up-to-date technology for emergency personnel to use in critical situations.

For the reasons stated above, Fire / EMS has recommended accepting the bid of
$24,808.20 from Physio Control, Inc. | concur with their recommendation.

Attachment

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.go
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BID: #829 EMERGENCY MEDICAL DEFIBRILLATOR

OPENING DATE: 3:00PM, THURSDAY, APRIL 12, 2012
ACCESSORIES, TRADE-IN
PRODUCT SHIPPING & | AMOUNT FOR | TOTAL BID
COMPANY NAME OFFERED BID PRICE HANDLING LIFEPAK 11 PRICE

PHILIPS HEALTHCARE A DIVISION OF PHILIPS

ELECTRONICS NORTH AMERICA CORP. Philips HeartStart MRx $18,463.36 ($1,500.00) $16,963.36

Physio Control

PHYSIO-CONTROL, INC. Lifepak 15

$23,996.00 $1,812.20 ($1,000.00) $24,808.20

ZOLL MEDICAL CORPORATION Zoll X Series $30,352.00 ($25.00) $30,327.00

P:\Ted B\Fire EMS\829 Defibrillator\829 Tally.xls
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COUNTY AGENDA REQUEST

Department: Human Resources Presenter(s): Connie Boehnke
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award the County's Employee Assistance Program (EAP) Services to One Source Counseling for
a period beginning July 1, 2012 and ending June 30, 2013; and authorization for the Chairman to execute the contract and related
documents pending approval by the County Attorney.

Background/History/Details:

Fayette County has provided an EAP benefit to County employees since 1997. One Source Counseling & Employee Assistance
Services has been the vendor since 2008. Cost is billed at an established rate per employee per month (PEPM) which is currently $1.45.
The County's utilization has been trending upward with 76 claims and 208 sessions expected this year. EAP is not only available to
eligible employees but their covered spouses and dependents as well which totals about 1,100 lives.

Pacific General issued a Request for Proposals to the vendor market on behalf of the County and has forwarded a summary of two
proposals, one from Humana and the other from One Source Counseling. According to Pacific General, more vendors did not respond
because they could not match the low pricing of One Source Counseling. While Humana's proposed cost is two cents less, it is staff's
recommendation to continue to utilize One Source Counseling as the County's EAP provider. There is an established relationship with
this vendor who has provided excellent service in handling sensitive, personal issues for County employees. All services, including the
initial employee contact, are handled locally.

This item came before the board in November of 2011 for the annual renewal and is back for the board's consideration now in order to
get this contract to coincide with the County's fiscal year.

What action are you seeking from the Board of Commissioners?

Human Resources is recommending renewal of the EAP contract with One Source Counseling for a two year term from July 1, 2012 to
June 30, 2014 at the new rate and requesting Board approval and authorization for the Chairman of the Board to sign any and all
necessary documents.

If this item requires funding, please describe:
The Employee Assistance Program is a budgeted item.

Has this request been considered within the past two years? |Yes If so, when?  |Thursday, November 10, 2011
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY AGENDA REQUEST

Department: Human Resources Presenter(s): Connie Boehnke
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to renew its excess workers compensation insurance and claims service with third party administrator
Midwest Employers' Casualty Company for a period beginning July 1, 2012 and ending June 30, 2013; and authorization for the
Chairman to execute any contracts and related documents pending approval by the County Attorney.

Background/History/Details:

Fayette County's Workers' Compensation coverage is a "self-insured" arrangement utilizing third parties for excess insurance and claims
administration. The County has utilized Midwest Employers Casualty Company for excess insurance and claims service since 2000.
The County switched from Underwriters' Safety and Claims, Inc. to Affinity Service Group on January 1, 2011 as the third party
administrator for workers' compensation claims administration.

Atlantic General's broker Quadrant Insurance Managers contacted four excess providers for quotes, Midwest Employers Casualty
Company, Safety National Insurance Company, Allianz Insurance Co/ Munich Re, and Chartis/ AIG Insurance Co. All but Midwest
refused to quote or indicated they could not match or beat Midwest on coverage or price.

Staff recommends a one year renewal with Midwest for excess insurance with a specific retention of $400,000 at a rate of .2898 per $100
of payroll. This rate reflects an 8% increase over the current rate.

$85,927 = Current rate

$92,761 = New Rate for FY 2013, Option 1

Renewal rate specifics are attached for your review.

What action are you seeking from the Board of Commissioners?

Human Resources is recommending renewal of the contract with Midwest Employers Casualty Company as outlined under Option 1 for a
period of one year from July 1, 2012 to June 30, 2013, and requesting Board approval and authorization for the Chairman of the Board to
sign any and all necessary documents.

If this item requires funding, please describe:
These funds reside in the Workers' Compensation Self-Insured Fund.

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, June 2, 2011

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






ATILANTIC GENERAL
Underwriters

April 25, 2012

Fayette County BOC
140 Stonewali Ave.

Fayetteville, Ga. 30214

Renewal Information- 2012

Excess Workers Compensation (Stop Loss)

Dear Lori Smith:

Please see the renewal Information concerning Fayette County BOC for the Excess workers
compensation policy for 7-1-2012 to 7-1-2013.

P.O. Box 143208 * Fayetteville, GA 30214
770.692.2629 P ¢ 770.719.0902 F * john(@atigen.net * www.atlgen.net





Options:

1} Statutory Limits
Specific Retention: $400,000
Employers Liability Limit: $1,000,000
Employers Liability Retention: $400,000
Annuaj Payroli: $34,362,261
Premium (annual): $89,624.00
Annual Rate: .2898
Policy Fee (Inspection): $150.00
Terrorism {Optional): $2987.00

Total Premium: $89,774.00 * + Terrorism: $92,761.00

2) Statutory Limits
Specific Retention: $450,000
Employers Liability Limit: $1,000,000
Employers Liability retention: $450,000

Annual Payroll: $34,362,261.00

Premium {Annual): $85,016.00

Annual Rate: .2749

Policy Fee (inspection): $150.00

Terrorism {Optional): 2934.00

Total Premium: $85,166.00 * + Terrorism: $88,000.00





3)  Statutory Limits
Specific Retention: $500,000
Employers Liability Limit: $1,000,000
Employers Liability Retention: $500,000
Annual Payroll: $34,362,261.00
Annual Pfemium: $80,068.00
Annual Rate: .2589
Policy Fee (inspection): $150.00
Terrorism (optiohal): $2669.00

Total Premium: $80,218.00* + Terrorism: $82,887.00
Please give me a call to discuss the options that I have outlined for you and Fayette County BOC.

I have requested Loss information concerning the Fireman'’s loss from last year which is still an ongoing
issue for Fayette BOC and the Excess Carrier.

Sincerely,

John R. Young, MLIS

President
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of Ordinance No. 2012-08 which amends the Fayette County Code of Ordinances, Chapter 3 Alcoholic Beverages, Article IV.
On-Premises Consumption Dealers, Division 1 Generally, Sec. 3-180.6. Closing Hours, to allow the Sunday sales of Beer, Wine, and
Distilled Spirits for On-Premise Consumption.

Background/History/Details:

The County has received written requests from the owners of the five (5) On-Premises Consumption businesses located in the
unincorporated portions of Fayette County (see attached letters) seeking approval to allow the Sunday sales of Beer, Wine, and/or
Distilled Spirits by the drink. The County's current On-Premises Consumption Ordinance does not allow for the Sunday sales of beer,
wine, and/or distilled spirits. In 2004, a referendum was approved for on-site consumption of alcohol in Fayette County, therefore, there
is no need for an additional referendum to allow establishments to sale alcohol by the drink on Sunday. Sunday sales of beer, wine, and/
or distilled spirits by the drink are permissible per State law if there is a local ordinance in place to allow it. This request is to amend the
County's ordinance to allow it. On May 2, 2012, the Board of Commissioners gave staff permission to the place the proposed
amendments under the Consent Agenda for the Board of Commissioners' Public Meeting scheduled for May 10, 2012, since a public
hearing is not required.

Note: State law addressing the package sale of beer and wine on Sunday differs from the laws addressing on-site consumption. A
referendum is required. On July 31, there will be a referendum in Fayette County to decide whether or not the package sale of beer in
wine on Sunday in unincorporated Fayette County is to be allowed. Note further, that Fayette County does not allow the package sale of
distilled spirits (liquor) and no plan is underway to allow it.

What action are you seeking from the Board of Commissioners?
Final vote on the proposed amendments to permit Sunday sales for the On-Premises Consumption of beer, wine, and/or distilled spirits

If this item requires funding, please describe:

N/A
Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, May 2, 2012
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






STATE OF GEORGIA;
COUNTY OF FAYETTE

ORDINANCE NO. 2012-08

AN ORDINANCE TO AMEND THE FAYETTE COUNTY CODE OF ORDINANCES,
CHAPTER 3 ALCOHOLIC BEVERAGES, ARTICLE IV. ON-PREMISES
CONSUMPTION DEALERS, DIVISION 1 GENERALLY, SO AS TO AMEND THE
CLOSING HOURS OF SECTION 3-180-6. CLOSING HOURS TO ALLOW THE
SUNDAY SALES OF BEER, WINE, AND/OR DISTILLED SPIRITS FOR ON-
PREMISES CONSUMPTION DEALERS AS SET FORTH THEREIN; TO PROVIDE
FOR SEVERABILITY; TO REPEAL CONFLICTING LAWS, ORDINANCES, AND
RESOLUTIONS; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES ALLOWED BY LAW.

WHEREAS, the duly elected governing authority of Fayette County is the Board of Commissioners
thereof;

WHEREAS, the governing authority desires to amend the provision that provides for the regulation of
land development as allowed by the State of Georgia;

WHEREAS, the health, safety, and welfare of the citizens of Fayette County, Georgia shall be
improved and protected by adoption and implementation of this Ordinance.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE COUNTY ANDITIS
HEREBY ORDAINED BY AUTHORITY THEREOF:

Section 1. The Fayette County Code of Ordinances, as amended, is hereby further amended by deleting
Section 3-180-6. Closing Hours, in its entirety, and in lieu thereof, enacting a new Section 3-180-6. Closing
Hours to read as follows:

Sec. 3-180.6. — Closing hours.
No licensee under this article shall sell, give away, or otherwise dispense alcoholic beverages between the
hours of 11:55 p.m. and 9:00 a.m., Monday through Sunday.

Section 2. That the preamble of this Ordinance shall be considered to be and is hereby incorporated by
reference as if fully set out herein.

Section 3. a. It is hereby declared to be the intention of the Board of Commissioners that all Sections,
paragraphs, sentences, clauses and phrases of this Article are and were, upon their enactment, believed by the
Board of Commissioners to be fully valid, enforceable and constitutional.

b. It is hereby declared to be the intention of the Board of Commissioners that, to the greatest extent allowed
by law, each and every section, paragraph, sentence, clause or phrase of this Ordinance is severable from
every other section, paragraph, sentence, clause or phrase of this Ordinance. It is hereby further declared to be
the intention of the Board of Commissioners that, to the greatest extent allowed by law, no Section,
paragraph, sentence, clause or phrase of this Article is mutually dependent upon any other Section,
paragraph, sentence, clause or phrase of this Article.






c. In the event that any phrase, clause, sentence, paragraph or section of this Article shall, for any reason
whatsoever, be declared invalid, unconstitutional or otherwise unenforceable by the valid judgment or decree
of any court of competent jurisdiction, it is the express intent of the Board of Commissioners that such
invalidity, unconstitutionality or unenforceability shall, to the greatest extent allowed by law, not render
invalid, unconstitutional or otherwise unenforceable any of the remaining phrases, clauses, sentences,
paragraphs or Sections of the Article and that, to the greatest extent allowed by law, all remaining phrases,
clauses, sentences, paragraphs and Sections of the Article shall remain valid, constitutional, enforceable, and
of full force and effect.

Section 4. All ordinances or resolutions and parts of ordinances or resolutions in conflict herewith are
hereby expressly repealed except those provided for herein.

Section S. The effective date of this Ordinance shall be the date of adoption unless otherwise specified
herein.

So ordained this 10th day of May, 2012, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

HERBERT FRADY, CHAIRMAN

ATTEST:

CLERK/DEPUTY CLERK






To:  Fayette County Board of Commissioners
From: Pete Frisina, Division Director of Community Services
Date: May 3, 2012

Re:  On-Premises Consumption for Sunday Sales of Beer, Wine, and/or Distilled
Spirits

The County has received written requests from the owners of the five (5) On-Premises
Consumption Dealers requesting approval to allow the Sunday sales for Beer, Wine,
and/or Distilled Spirits (see attached letters.) The current On-Premises Consumption
ordinance does not allow for the Sunday sales of beer, wine, and/or distilled spirits. In
2004, the referendum was approved for on-site consumption of alcohol in Fayette
County; therefore, there is no need for an additional referendum to allow establishments
to sale alcohol by the drink on Sunday. Sunday sales of beer, wine, and/or distilled
spirits are permissible per State law. On May 2, 2012, the Board of Commissioners gave
staff permission to the place the proposed amendments under the Consent Agenda for the
Board of Commissioners' Public Meeting scheduled for May 10, 2012, since a public
hearing is not required.





05/02/12 — BOC Wkshop
05/10/12 — BOC Public Mtg.

PROPOSED AMENDMENTS TO THE FAYETTE COUNTY
CODE OF ORDINANCES,

CHAPTER 3 ALCOHOLIC BEVERAGES,
ARTICLE IV. ON-PREMISES CONSUMPTION DEALERS,
DIVISION 1 GENERALLY,

SEC. 3-180-6. CLOSING HOURS

Sec. 3-180.6. — Closing hours.

No licensee under this article shall sell, give away or otherwise dispense alcoholic
beverages between the hours of 11;55 p.m. Saturday and 9:00 a.m. Monday

through Sunday and-betweenthehours-of 3H-55pm—and 9:-:00-a-m—on-other

days:






January, 2012

Fayette County Board of Commissioners
140 Stonewall Avenue West

Suite 100

Fayetteville, GA 30214

Re:  Sunday Alcoholic Beverage Sales
Packaged Beer and/or Wine and On-Premise Consumption

Dear Fayette County Board of Commissioners:

I, as an alcoholic beverage licensee holder, respectfully request the Fayette County Board
of Commissioners consider allowing a referendum for unincorporated Fayette County to

provide for Sunday Alcoholic Beverage Sales for Packaged Beer and/or Wine and On-
premise Consumption.

Your consideration in this matter would be greatly appreciated.

1095 SR 54 West
Fayetteville, GA 30214





January, 2012

Fayette County Board of Commissioners
140 Stonewall Avenue West

Suite 100

Fayetteville, GA 30214

Re:  Sunday Alcoholic Beverage Sales
Packaged Beer and/or Wine and On-Premise Consumption

Dear Fayette County Board of Commissioners:

I, as an alcoholic beverage licensee holder, respectfully request the Fayette County Board
of Commissioners consider allowing a referendum for unincorporated Fayette County to

provide for Sunday Alcoholic Beverage Sales for Packaged Beer and/or Wine and On-
premise Consumption.

Your consideration in this matter would be greatly appreciated.
Sincerely,

L /é,,%u@’aj endJ

The Links Golf Club

340 Hewell Road
Jonesboro, GA 30238





January, 2012

Fayette County Board of Commissioners
140 Stonewall Avenue West

Suite 100

Fayetteville, GA 30214

Re:  Sunday Alcoholic Beverage Sales
Packaged Beer and/or Wine and On-Premise Consumption

Dear Fayette County Board of Commissioners:

1, as an alcoholic beverage licensee holder, respectfully request the Fayette County Board
of Commissioners consider allowing a referendum for unincorporated Fayette County to

provide for Sunday Alcoholic Beverage Sales for Packaged Beer and/or Wine and On-
premise Consumption.

Your consideration in this matter would be greatly appreciated.

Sincerely,

mn

100 Peachtree East Shopping Center, Suite 1
Peachtree City, GA 30269





January, 2012

Fayette County Board of Commissioners
140 Stonewall Avenue West

Suite 100

Fayetteville, GA 30214

Re:  Sunday Alcoholic Beverage Sales
Packaged Beer and/or Wine and On-Premise Consumption

Dear Fayette County Board of Commissioners:

1, as an alcoholic beverage licensee holder, respectfully request the Fayette County Board
of Commissioners consider allowing a referendum for unincorporated Fayette County to

provide for Sunday Alcoholic Beverage Sales for Packaged Beer and/or Wine and On-
premise Consumption.

Your consideration in this matter would be greatly appreciated,

Sincerely, W

Metro Sports Bar & Grill
Attn: Amy McKnight
PO Box 433

Senoia, GA 30276





January, 2012

Fayette County Board of Commissioners
140 Stonewall Avenue West

Suite 100

Fayetteville, GA 30214

Re:  Sunday Alcoholic Beverage Sales
Packaged Beer and/or Wine and On-Premise Consumption

Dear Fayette County Board of Commissioners:

I, as an alcoholic beverage licensee holder, respectfully request the Fayette County Board
of Commissioners consider allowing a referendum for unincorporated Fayette County to

provide for Sunday Alcoholic Beverage Sales for Packaged Beer and/or Wine and On-
premise Consumption.

Your consideration in this matter would be greatly appreciated.

Sincerely,

Whitewater Creek Country Club
175 Birkdale Drive
Fayetteville, GA 30215
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COUNTY AGENDA REQUEST

Department: Road Dept Presenter(s): Andy Adams
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request for $200,000 in additional funds for the Road Department's Ssphalt & Tack Budget Account for the FY 2012
Budget Year with the funds to come from the County's Fund Balance.

Background/History/Details:

At the Commissioners Retreat held on March 10th the Road Department made a presentation describing the department's current
asphalt budget status. The conclusion to this presentation was that the Road Department would request additional funds to supplement
the existing budget.

The cost of asphalt has been directly impacted by higher petroleum prices. While the overall trend for the past 4 years has been higher
oil prices, it is difficult to predict with any significant degree of accuracy the price of asphalt 10, 12 or 14 months into the future. This
makes preparing a future budget difficult.

The Road Department bids asphalt yearly. The price paid is indexed with Georgia Department of Transportation's published Asphalt
Cement Price Index. As oil prices rise or fall, the price of asphalt will rise or fall accordingly. Overall, the cost the County is paying for
asphalt is about 7% higher than last year's prices.

The Road Department requests $200,000 in additional funds to supplement their FY 2012 asphalt budget.

What action are you seeking from the Board of Commissioners?
Approval of a request for additional funds for the Road Department's asphalt & tack budget.

If this item requires funding, please describe:
This request for additional funds would come from the County's fund balance and be applied to 10040220-531171.

Has this request been considered within the past two years? |Yes If so, when?  |Saturday, March 10, 2012
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY AGENDA REQUEST

Department: Road Dept Presenter(s): Andy Adams
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to declare the Road Department's 1980 model 50-ton lowboy, asset # 10662, as unserviceable and
authorization to sell the asset utilizing the GovDeals internet website, or if GovDeals proves unsuccessful, then to dispose of it as scrap

metal.

Background/History/Details:

The Road Department's 1980 model 50-ton lowboy (asset # 10662, serial number C5913) is being replaced with a new model. The
existing trailer is no longer serviceable for the County's needs. Delivery date for the new trailer is expected to be the first week of May.
When the new trailer is received and put into service, the old trailer will be permanently taken out of service.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to declare the 1980 model 50-ton lowboy, asset number 10662, as unserviceable and authorization
to sell the asset utilizing GovDeals internet web site If GovDeals proves unsuccessful, then authorize the disposal of the trailer as scrap
metal.

If this item requires funding, please describe:
No funding is required for this request.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of request from the Sheriff's Office to allow disposal of two vehicles originally purchased with Federal Drug Seizure Funds and
Customs Funds as trade-ins for two new replacement vehicles.

[Nha] action are you seeking from the Board of Commissioners?

The Fayette County Sheriff's Office will be disposing/trading a 2008 Ford F150 and a 2008 Chevrolet Trailblazer which were originally
purchased with Federal Seizure Funds and monies from the Sheriff's Office Customs Account. These vehicles will be traded in the
purchase of two (2) new comparable replacement vehicles.

If this item requires funding, please describe:

Approval of request from the Sheriff's Office to allow disposal of two vehicles originally purchased with Federal Drug Seizure Funds and
Customs Funds as trade-ins for two new replacement vehicles.

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation?

No

If so, when?

Back-up Material Submitted?

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Yes

STAFF USE ONLY

Reviewed by Legal

Approved by County Clerk

Yes

Yes







COUNTY AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of request from the Sheriff's Office to amend the Overtime Budget for the Criminal Investigations Division by $2,816.94 for
reimbursement for employees assigned to work with various Federal agencies.

What action are you seeking from the Board of Commissioners?

The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various
federal programs for personnel assigned to work investigations in cooperation with these agencies.

If this item requires funding, please describe:

Approval of the Sheriff's request to amend the Overtime Budget Account for the Fayette County Sheriff's Office Criminal Investigations
Division (10030321-511300) by $2,816.94 which has been received from various federal programs for the 2011-2012 Fiscal Year. This
would revise the Overtime Regular Budget Account to $154,837.48.

Has this request been considered within the past two years? |N/A

If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Yes







COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of request from the Sheriff's Office to authorize appropriate Fayette County personnel to sign tag and title paperwork for the
acquisition of two (2) new replacement vehicles which have been approved by Sheriff Wayne Hannah for purchase with monies from the
Equitable Sharing Funds.

Background/History/Details:

The Fayette County Sheriff's Office is purchasing two (2) new vehicles with federal and customs funds that will require signatures for the
tag and title paperwork. These comparable vehicles will replace the 2008 Ford F150 and the 2008 Chevrolet Trailblazer which were
originally purchased with Federal Seizure Funds and monies from the Sheriff's Office Customs Account.

What action are you seeking from the Board of Commissioners?

Authorization for appropriate Fayette County personnel sign tag and title paperwork on two (2) new vehicle acquisitions which have been
approved for purchase from the Federal Seizures Fund and the Customs Account by Sheriff Wayne Hannah.

If this item requires funding, please describe:

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY AGENDA REQUEST

Department: Solid Waste Presenter(s): Vanessa Birrell
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of Resolution No. 2012-10 that abandons a portion of public road right-of-way of City Dump Road a/k/a Glass Road and
conveys the described portion of right-of-way into the legal description of the 1st Manassas Mile Road — Southside Municipal Solid Waste
Landfill boundary.

Background/History/Details:

The current legal description of the 1st Manassas Mile Road - Southside Municipal Solid Waste Landfill boundary excludes a portion of
public road right of way of City Dump Road a/k/a Glass Road (attached landfill boundary map.) This portion of public road right of way is
fenced in and physically appears to be part of the landfill boundary, however, it is reported to EPD as public right of way. This road has
been closed at least since 1989.

As a housekeeping measure, staff is recommending that the Board of Commissioners abandon this portion of City Dump Road and
convey this portion into the southside landfill boundary legal description. This action can preclude EPD requiring any mitigation either
north or south of this public right of way in the unforeseeable event the presence of methane were ever detected. Abandonment of
County right-of-way must be accomplished prior to this portion being conveyed into the legal description of the southside landfill.

What action are you seeking from the Board of Commissioners?

Requesting Board approval of Resolution No. 2012-10 effecting the abandonment of a portion of public road right-of-way of City Dump
Road a/k/a/ Glass Road and convey the described portion (Exhibit A) of right-of-way into the legal description of the 1st Manassas Mile
Road - Southside Municipal Solid Waste Landfill boundary.

If this item requires funding, please describe:
No funding is required.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






STATE OF GEORGIA,
COUNTY OF FAYETTE

RESOLUTION NO. 2012-10

A RESOLUTION AUTHORIZING FAYETTE COUNTY TO ABANDON A REMNANT
PARCEL OF LAND CONSISTING OF A PORTION OF CITY DUMP ROAD A/K/A GLASS
ROAD WHICH WILL NO LONGER BE A PART OF THE COUNTY’S SYSTEM OF ROADS
AND, TO INCLUDE SAID REMNANT PARCEL OF LAND CONSISTING OF A PORTION OF
CITY DUMP ROAD A/K/A GLASS ROAD TO INTO THE LEGAL DESCRIPTION OF THE
PERMITTED FACILITY BOUNDARY KNOWN AS THE FIRST MANASSAS MILE ROAD -
SOUTHSIDE MUNICIPAL SOLID WASTE LANDFILL; TO AUTHORIZE THE CHAIRMAN TO
EXECUTE THE DEED OF CONVENYANCE TOGETHER WITH ANY OTHER DOCUMENTS
NECESSARY TO ACCOMPLISH THE INTENT AND PURPOSE OF THIS RESOLUTION; TO
PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, Fayette County (the “County”) currently owns the right of way of City Dump
Road a/k/a/ Glass Road, portions of which (in close proximity to the permitted facility boundary of the
First Manassas Mile Road — Southside Municipal Solid Waste Landfill) will no longer be a part of the
County’s system of roads; and

WHEREAS, the County wishes to convey the described portion of right-of-way into the legal
description of the 1* Manassas Mile Road — Southside Municipal Solid Waste Landfill boundary;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS

FAYETTE COUNTY, GEORGIA AND IT IS HEREBY RESOLVED

that the Board of Commissioners hereby authorizes Fayette County to convey a remnant parcel of
land located in Land Lot 101 of the 5th District of Fayette County, which remnant is in close
proximity to the 1st Manassas Mile Road — Southside Municipal Solid Waste Landfill, and is no
longer a part of the County’s system of roads for the purpose of furthering its use of the adjoining
property. A plat showing the right of way to be abandoned and incorporated into the First Manassas
Mile Road — Southside Municipal Solid Waste Landfill permit boundary is attached hereto and by
reference incorporated herein.

The Board of Commissioners hereby authorized the Chairman to execute the deed of
conveyance, upon compliance with all Georgia laws in regard thereto, together with any other
document necessary to effectuate the intent of this resolution.

This Resolution shall be effective on the date of its approval by the Board of Commissioners.





SO RESOLVED, this the 10th day of May, 2012, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Herbert E. Frady, Chairman

ATTEST:

Carol Chandler, County Clerk





EXHIBIT A
Portion of City Dump Road a/k/a Glass Road Right of Way Abandonment:

Al that tract or parcel of land lying and being in Land Lot 101 of the 5™ District,
Fayette County, Georgia, and being more particularly described as follows:

Commencing at the northwest corner of Land Lot 101
Thence south along the west line of Land Lot 101, 2,313.76 feet to a point,
said point being the TRUE POINT OF BEGINNING;

Thence North 02°23’57”East, 60.66 feet to a point;

Thence along a curve to the left an arc distance of 263.43 feet, said curve having a
Radius of 259.35 feet and being subtended by a chord which bears

North 53°52°46” East a distance of 252.25 feet;

Thence South 01°11°53” East a distance of 104.63 feet;

Thence along a curve to the right an arc distance of 238.83 feet, said curve having a
Radius of 319.35 feet and being subtended by a chord which bears

South 63°20°09” West a distance of 233.30 feet to a point, said point being the
TRUE POINT OF BEGINNING;

Said tract or parcel of land contains 0.342 acre (14,884 square feet).
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COUNTY AGENDA REQUEST

Department: Solid Waste Presenter(s): Vanessa Birrell
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to award Bid #830 to Martin Edwards & Associates, Inc. for grinding vegetative debris at the Fayette County
Transfer Station, in the amount of $29,900 and a price per cubic yard of $1.60.

Background/History/Details:

At least biannually Fayette County grinds vegetative debris collected at the Transfer Station's yard waste area. Annual accumulation is
estimated to be approximately 40,000 cubic yards. The last grinding event occurred in October 2011 when 16,000 cubic yards of debris
was ground into mulch.

On April 4, 2012, bids were posted on the Fayette County web site and distributed resulting in four responses. The accumulated
vegetative debris will be ground into mulch well suited for gardening and yard work available to Fayette County citizens at no charge.

Martin Edwards & Associates Inc. was the apparent low bidder with a lump sum cost of $29,900.00 and a price per cubic yard of $1.60.
Stormwater Management recommends acceptance of this bid and will monitor the operation.

Lump sum cost - The initial work phase will be grinding all the stock-piles vegetative debris at the 1st Manassas Mile Road Transfer
Station at the close of business on Tuesday, April 3, 2012.

Per cubic yard cost - grinding all additional stock-piled vegetative debris after the close of business on Tuesday, April 3, 2012.

What action are you seeking from the Board of Commissioners?

Requesting Board approval of award bid #830 to Martin Edwards & Associates Inc. for a lump sum cost of $29,900.00 and a price per
cubic yard of $1.60 for grinding vegetative debris at the County's Landfill.

If this item requires funding, please describe:
The current balance available in Account 54040500-521317, Landfill Services, is $40,513.56.

Has this request been considered within the past two years? |Yes If so, when?  |Thursday, March 10, 2011
Is Audio-Visual Equipment Required for this Request?* Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Jack Krakeel
From: Ted L. Burgess
Date: April 24, 2012

Subject: Bid #830 — Vegetative Debris Grinding

Fayette County residents bring vegetative debris to the transfer station at 1°' Manassas
Mile. The debris must be ground up. Residents are allowed to take ground debris free of
charge. Any excess ground debris beyond that must be hauled away.

There is currently a sizeable buildup of debris waiting to be ground. The Stormwater
Management Department has proposed contracting with a grinding company to provide
services in two phases. In the first phase, the winning company will grind all debris
currently at the transfer station, for an agreed-upon lump sum price. For the second
phase, the contractor will grind additional debris over the course of the year, as needed,
for a fixed price per cubic yard.

On March 28, 2012 the Purchasing Department released an Invitation to Bid. Invitations
were direct-mailed to 21 vendors. In addition, invitations were extended via the Fayette
News, the county website, Georgia Local Government Access Marketplace
(www.glga.org), and Channel 23. Four vendors responded to the invitation to bid (please
see the attached tally sheet).

Martin Edwards and Associates submitted the low bid for both phases of the work.
Stormwater Management has recommended this vendor for the contract. | concur with
their recommendation.

Attachment

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.go



http://www.glga.org/



BID: #3830 VEGETATIVE DEBRIS GRINDING

OPENING DATE:

3:00PM, WEDNESDAY, APRIL 18, 2012

TALLY SHEET

PRICE PER CUBIC YARD

DISCOUNT
OFFERED PRICE
QUOTED WITHIN AFTER
COMPANY NAME LUMP SUM PRICE PRICE 15 DAYS*  DISCOUNT
CONKLES TREE SERVICE, INC. $41,250.00 $2.95 $2.95
GREENCO ENVIRONMENTAL, LLC $32,000.00 $2.13 $2.13
MARTIN EDWARDS & ASSOCIATES INC. $29,900.00 $1.60 0.5% $1.59
TAG GRINDING SERVICES, INC. $75,000.00 $2.75 $2.75

*The invitation to bid requires that valid discount offers must allow the county 15 days minimum to process payments.

P:\Ted B\Solid Waste\830 Veg Debris Grinding.xls
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COUNTY AGENDA REQUEST

Department: Solid Waste Presenter(s): Vanessa Birrell
Meeting Date: Wednesday, May 2, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of Ordinance No. 2012-07 amending the Fayette County Code, Chapter 19, Utility Regulations, Article IV, Solid Waste
Management.

Background/History/Details:

The Solid Waste Department is proposing amendments to the Fayette County Code, Chapter 19, Utility Regulations, Article IV Solid
Waste Management.

The proposed amendments include deleting sections pertaining to fee collection for disposal, separation of recyclable materials, and
reporting requirements by trash collection entities.

Both of the County's landfills are closed, and therefore fees are not collected for dumping; and recyclable materials do not have to be
separated.

This request is being made in order to remove outdated requirements from the Fayette County Code. Subsequent regulations and
compliance therewith negate the need for the county's old regulations to remain in the Code.

What action are you seeking from the Board of Commissioners?

Approval of Ordinance No. 2012-07 amending the Fayette County Code, Chapter 19, Utility Regulations, Article IV, Solid Waste
Management.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, May 2, 2012

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






Section 8-301.  STATE OF GEORGIA;
COUNTY OF FAYETTE

ORDINANCE NO. 2012-

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, FAYETTE
COUNTY, GEORGIA CHAPTER 19, THE FAYETTE COUNTY UTILITY
REGULATIONS, AS AMENDED SPECIFICALLY ARTICLE IV SOLID WASTE
MANAGEMENT; TO PROVIDE FOR DISPOSAL FEES, SEPARATION OF
RECYCLABLE MATERIAL; TO PROVIDE FOR SOLID WASTE REPORTING
REQUIREMENTS; TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR
PENALTIES; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN
ADOPTION DATE; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES ALLOWED BY LAW.

WHEREAS, the duly elected governing authority of Fayette County is the Board of
Commissioners thereof;

WHEREAS, the governing authority desires to amend the provision that provides for the
ethical standards of county officials as allowed by the State of Georgia;

WHEREAS, the health, safety, and welfare of the citizens of Fayette County, Georgia, shall
be improved and protected by adoption and implementation of this Ordinance.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE COUNTY,
GEORGIA AND IT IS HEREBY ORDAINED BY AUTHORITY THEREOF:

Section 1. That Article IV of Chapter 19 Solid Waste Management Regulations of the
Code of Ordinances, Fayette County, Georgia is hereby deleted in its entirety and replaced
to read as follows:

ARTICLE IV. - SOLID WASTE MANAGEMENT











Secs. 19-74—19-85.- Reserved.

Section 2. That the preamble of this Ordinance shall be considered to be and is hereby
incorporated by reference as if fully set out herein.

Section 3. a. It is hereby declared to be the intention of the Board of Commissioners that all
Sections, paragraphs, sentences, clauses and phrases of this Article are and were, upon their
enactment, believed by the Board of Commissioners to be fully valid, enforceable and
constitutional.

b. It is hereby declared to be the intention of the Board of Commissioners that, to the
greatest extent allowed by law, each and every section, paragraph, sentence, clause or
phrase of this Ordinance is severable from every other section, paragraph, sentence, clause
or phrase of this Ordinance. It is hereby further declared to be the intention of the Board of
Commissioners that, to the greatest extent allowed by law, no Section, paragraph, sentence,
clause or phrase of this Article is mutually dependent upon any other Section, paragraph,
sentence, clause or phrase of this Article.

c. In the event that any phrase, clause, sentence, paragraph or section of this Article shall,
for any reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable
by the valid judgment or decree of any court of competent jurisdiction, it is the express
intent of the Board of Commissioners that such invalidity, unconstitutionality or
unenforceability shall, to the greatest extent allowed by law, not render invalid,
unconstitutional or otherwise unenforceable any of the remaining phrases, clauses,
sentences, paragraphs or Sections of the Article and that, to the greatest extent allowed by
law, all remaining phrases, clauses, sentences, paragraphs and Sections of the Article shall
remain valid, constitutional, enforceable, and of full force and effect.





Section 4. All ordinances or resolutions and parts of ordinances or resolutions in conflict
herewith are hereby expressly repealed.

Section 5. The effective date of this Ordinance shall be the date of adoption unless
otherwise specified herein.

IT IS SO ORDAINED THIS 10th DAY OF May, 2012.

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Herbert E. Frady, Chairman

ATTEST:

Carol Chandler, County Clerk
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COUNTY AGENDA REQUEST

Department: Stormwater Management Departgy Presenter(s): Vanessa Birrell
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award Bid P825-Existing and Future Conditions Floodplain Mapping Professional Engineering
Services in an amount not-to-exceed of $146, 250 for both 100 and 640-acre drainage basins to Dewberry and Davis LLC and
authorization for the Chairman to execute the contract pending review by the County Attorney.

Background/History/Details:

Stormwater staff reviewed seven proposals for design and engineering services to existing and future floodplain mapping for both 100
and 640-acre drainage basins in Fayette County. Each proposal was scored in accordance with the evaluation criteria established in the
RFP. Dewberry and Davis's proposal was the lowest bidder meeting all evaluation criteria.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award Bid P825-Existing and Future Conditions Floodplain Mapping Professional Engineering
Services in an amount not to exceed $146,250 to Dewberry and Davis, LLC; and to authorize the Chairman to sign said contract upon
review by the County Attorney.

If this item requires funding, please describe:

Funds for existing and future conditions floodplain mapping have been allocated in the Capital Improvement Program and are reserved in
account no. 37540320.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Jack Krakeel
From: Ted L. Burgess
Date: April 26, 2012

Subject: Bid #825 — Floodplain Mapping

On March 14, 2012 the Purchasing Department released Request for Proposals #825 for
a qualified firm to conduct floodplain studies and mapping. The chosen firm is to identify
the 100-year existing and future conditions floodplains for all tributaries in unincorporated
Fayette County. The study is to include hydrologic and hydraulic analyses. Mapping of
the floodplain is to be based on current and future land use.

Invitations were direct-mailed to 31 vendors. In addition, invitations were extended via

the Fayette News, the county website, Georgia Local Government Access Marketplace

(www.glga.org), and Channel 23. Seven engineering firms responded to the request for
proposals (please see the attached tally sheet).

Stormwater Management staff reviewed the proposals, and scored them based on
technical approaches, project understanding, experience and qualifications, time
schedule, and cost. The proposal that was scored highest was from the firm of Dewberry
and Davis, LLC. In addition to demonstrating professional and technical abilities, they
bid the lowest price.

| concur with Stormwater Management's selection of Dewberry and Davis, LLC.

Attachment

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.go



http://www.glga.org/



PROPOSAL NUMBER & NAME: #P825, Floodplain Study and Mapping

OPENING DATE:

Miles

A. 100 Acre Basins or Greater; 1

Hydraulic Structure per Mile, for 250

Miles of Stream Study

Unit cost for existing conditions -
100 year storm event

Unit cost for future conditions -
100 year storm event

Unit cost for existing conditions -
2,5, 10 & 25 year storm events
Unit cost for future conditions -

2,5, 10 & 25 year storm events
Not-to-Exceed Cost

250

250

250

250

B. 640 Acre Basins or Greater; 1

Hydraulic Structure per Mile, for 130

Miles of Stream Study

Unit cost for existing conditions -
100 year storm event

Unit cost for future conditions -
100 year storm event

Unit cost for existing conditions -
2,5, 10 & 25 year storm events
Unit cost for future conditions -

2,5, 10 & 25 year storm events
Not-to-Exceed Cost

C. Other

Additional cost per structure

Additional mapping cost per mile
(includes one structure per mile)

Cost / mile for stream centerlines

130

130

130

130

3:00PM, Tuesday, April 17, 2012

AMEC ENVIRONMENTAL

& INFRASTRUCTURE
Per Mile Extended
$2,957.00 $739,250.00

$294.00 $73,500.00
$327.00 $81,750.00
$317.00 $79,250.00
$973,750.00

$3,357.00 $436,410.00
$490.00 $63,700.00
$444.00 $57,720.00
$434.00 $56,420.00
$614,250.00

$825.00

$150.00

$30.00

JACOBS
ATKINS NORTH INTEGRATED SCIENCE ENGINEERING
AMERICA, INC. & ENGINEERING, INC. GROUP, INC.

Per Mile Extended Per Mile Extended Per Mile Extended
$1,989.28 $497,320.00  $840.00 $210,000.00 $1,530.00 $382,500.00
$32.33 $8,082.50 $110.00 $27,500.00 $190.00  $47,500.00
$16.17 $4,042.50 $50.00 $12,500.00 $40.00  $10,000.00
$16.17 $4,042.50 $50.00 $12,500.00 $40.00  $10,000.00
$513,487.50 $262,500.00 $450,000.00
$1,925.01 $250,251.30 $1,125.00 $146,250.00 $1,990.00 $258,700.00
$30.99 $4,028.70  $175.00 $22,750.00 $275.00  $35,750.00
$15.50 $2,015.00 $50.00 $6,500.00 $40.00 $5,200.00
$15.50 $2,015.00 $50.00 $6,500.00 $40.00 $5,200.00
$258,310.00 $182,000.00 $304,850.00
$492.10 $650.00 $575.00
$1,487.59 $1,400.00 $1,050.00
$2,500.00 $100.00 $30.00






PROPOSAL N ATTACHMENT
OPENI

A. 100 Acre Basins or Greater; 1
Hydraulic Structure per Mile, for 250
Miles of Stream Study

Unit cost for existing conditions -
100 year storm event

Unit cost for future conditions -
100 year storm event

Unit cost for existing conditions
2,5, 10 & 25 year storm events
Unit cost for future conditions -

2,5, 10 & 25 year storm events
Not-to-Exceed Cost

250

250

250

250

B. 640 Acre Basins or Greater; 1

Hydraulic Structure per Mile, for 130

Miles of Stream Study

Unit cost for existing conditions -
100 year storm event

Unit cost for future conditions -
100 year storm event

Unit cost for existing conditions
2,5, 10 & 25 year storm events
Unit cost for future conditions -

2,5, 10 & 25 year storm events
Not-to-Exceed Cost

C. Other

Additional cost per structure

Additional mapping cost per mile
(includes one structure per mile)

Cost / mile for stream centerlines

130

130

130

130

MORELAND

MANHARD ALTOBELLI DEWBERRY & DEWBERRY & DEWBERRY &
CONSULTING, LTD ASSOCIATES, INC. DAVIS LLC DAVISLLC - ALT #1 DAVISLLC - ALT #2
Per Mile Extended Per Mile Extended Per Mile Extended Per Mile Extended Per Mile  Extended
$1,200.00 $300,000.00 $650.00 $162,500.00 $545.00 $136,250.00 $465.00 $116,250.00 $445.00 $111,250.00
$150.00 $37,500.00 $115.00 $28,750.00 $10.00 $2,500.00 $10.00 $2,500.00 $10.00 $2,500.00
$125.00 $31,250.00 $115.00 $28,750.00 $15.00 $3,750.00 $15.00 $3,750.00 $15.00  $3,750.00
$125.00 $31,250.00 $115.00 $28,750.00 $15.00 $3,750.00 $15.00 $3,750.00 $15.00  $3,750.00
$400,000.00 $248,750.00 $146,250.00 $126,250.00 $121,250.00
$1,300.00 $169,000.00 $650.00 $84,500.00 $560.00 $72,800.00 $480.00 $62,400.00 $460.00 $59,800.00
$150.00 $19,500.00 $115.00 $14,950.00 $10.00 $1,300.00 $10.00 $1,300.00 $10.00  $1,300.00
$125.00 $16,250.00 $115.00 $14,950.00 $15.00 $1,950.00 $15.00 $1,950.00 $15.00  $1,950.00
$125.00 $16,250.00 $115.00 $14,950.00 $15.00 $1,950.00 $15.00 $1,950.00 $15.00  $1,950.00
$221,000.00 $129,350.00 $78,000.00 $67,600.00 $65,000.00
$1,000.00 $431.00 $100.00 $76.00 $76.00
$200.00 $1,015.00 $560.00 $480.00 $460.00
$50.00 $431.00 $7.00 $7.00 $7.00






MEMORANDUM

DATE: April 25, 2012
TO: Ted Burgess, Purchasing
FROM: Vanessa Birrell, Stormwater Management

SUBJECT: Staff Recommendation of Existing and Future Conditions Floodplain
Mapping Professional Engineering Services; Bid No. P825

The Stormwater Management staff reviewed proposals from 7 respondents
perform existing and future conditions floodplain mapping professional
engineering services. This floodplain mapping is required by the Metropolitan
North Georgia Water Planning District to be completed by the end of 2013.

Staff recommends that the contract be awarded to Dewberry & Davis LLC. Each
proposal was scored in accordance with the evaluation criteria established in the
RFP and listed below. Staff selected Dewberry & Davis for the following
reasons:

e Technical Approaches — The Dewberry and Davis proposal committed to
using non-proprietary public domain databases that are compatible with
Fayette County’s GIS system. There approach is based on public domain,
industry standard models so no proprietary software is needed to manage,
maintain or modify the models produced. The proposal details their quality
control process.

e Project Understanding — The recommended proposal divides the county
into 5 principle flooding-source areas and lists stream reaches for both 100
and 640-acre drainage basins in each area.

e Experience and Qualifications — References provided in the Dewberry and
Davis proposal confirm the project team’s experience of completing future
floodplain mapping for over 4,000 miles of streams in the MNGWPD
including portions of Fayette County in 2010.

e Schedule — There proposed schedule can accomplish the scope of work
within 10 months. Additionally, an alternative schedule is proposed to
allow for funding availability over a two-year period.

e Cost — Dewberry and Davis submitted the lowest not-to-exceed cost of all
the respondents. .

Cc:  Tony Parrott, Division Director, Utility Services
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to allow Mallett Consulting to prepare specifications and to issue bids for the Flint River pump station
at a cost of $19,750.00; and authorization for the Chairman to execute the contract pending approval of the County Attorney.

Background/History/Details:

At the time the Flint River pump station was designed, its permitted withdrawal rate was about 8 million gallons a day. Today, the Flint
River pump station is withdrawing 14 million gallons daily, meaning raw water is being withdrawn from the creek at a higher velocity and
with more debris. Although the original design has worked well in the past, it is now causing an overburden of debris into the base of the
pump station. Strainer baskets on the bottom of the pumps clog up and collapse due to the pump trying to pull water with too much
debris in it.

A long term solution to this problem is to install a traveling screen that will continuously remove debris from the water flow. It would be
mounted at the floor level of the pump station and would extend into the wet well. It would in constant movement any time the pump is
running, and the debris wou8ld be pulled along the screen. At the top of the screen would be a wash system that would wash the debris
into a drain pipe which would flow back to the creek.

There is an equipment cost estimate that ranges from between $200,000 to $225,000. A second estimated cost, ranging from between
$100,000 to $150,000, has been factored for installation of the equipment, an electrical upgrade, and other related work.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to allow Mallett Consulting to prepare specifications and to issue bids for the Flint River pump station
at a cost of $19,750.00.

If this item requires funding, please describe:
Funding for this request is available in the Renewal & Extension Fund. Mallett Consulting's Design Fee for this request is $19,750.00

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, May 2, 2012

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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Flint River Pump Station
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, May 10, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to allow Mallett Consulting to develop the specification package and to issue bids for the replacement
of the Supervisory Control And Data Acquisition (SCADA) System at a cost of $12,900.00; and authorization for the Chairman to execute
the contract pending approval of the County Attorney.

Background/History/Details:

The SCADA System provides a system-wide ability for the water plants, distribution centers, water plant operators, and other ancillary
staff and equipment to work together as a unit. As an example, the SCADA allows a plant operator to look at different screens that
indicate water levels in tanks, that show what is occurring at the plant, and allows one plant to see what the other plant is pumping.

Fayette County's current SCADA System was installed in 1986, but since that time technology has changed. Specifically, the radio
frequency used by the SCADA System needs to be upgraded because the Federal Communications Commission (FCC) has
discontinued the use of the older frequencies.

The estimated cost for upgrading the SCADA System is approximately $200,000. The Water System would transition from using analog
equipment to using digital equipment, would replace all remote telemetry units, and would upgrade the equipment at each water plant
which would include replacing the antennas.

What action are you seeking from the Board of Commissioners?

Staff is asking the Board to allow Mallett Consulting too develop the specification package and to issue bids for the replacement of the
SCADA System.

If this item requires funding, please describe:
Funds are available in the Renewal and Extension Fund. Mallett Consulting's Design Fee for this request is $12,900.00

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, May 2, 2012

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






