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FOUNDED
MAY 15, 1821

BOARD OF COMMISSIONERS
Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

*

STAFF
Jack Krakeel, Interim County Administrator
Scott Bennett, County Attorney
Floyd Jones, County Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
1% Wednesday each month at 3:30 p.m.

*

COMMISSION OFFICE
Administrative Complex
Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200
Fax: 770.305.5210

*

WEB SITE
www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

Worksotote #genda

Board of Commissioners
August 1, 2012

3:30 P.M.
Call to Order.
Acceptance of Agenda.
OLD BUSINESS:
1. Further discussion of amending the County’s Land Use Plan on State Route

138 between State Route 279 and State Route 314 near the Clayton and
Fayette County line.

NEW BUSINESS:
1. Discussion of the Final 2012 Tax Digest and Proposed Millage Rates.
2. Discussion by Buildings Permits and Inspections Director Joe Scarborough

concerning his recent invitation to represent Fayette County, on a national
level, by serving as an alternate on the International Code Council’s (ICC)
2012 Building Exam Development Committee, for a three-year term
beginning January 1, 2012 and expiring December 31, 2014.

3. Update on Stormwater Management's Utility billing progress.

4. Discussion by the County Clerk concerning the production of the County’s
minutes.

ADMINISTRATOR’S REPORTS:

ATTORNEY’S REPORTS:

COMMISSIONERS REPORTS:

ADJOURNMENT










COUNTY AGENDA REQUEST

Department: Building Permits and Inspections Presenter(s): Joe Scarborough
Meeting Date: Wednesday, August 1, 2012 Type of Request: [New Business
Wording for the Agenda:

Discussion by Buildings Permits and Inspections Director Joe Scarborough concerning his recent invitation to represent Fayette County,
on a national level, by serving as an alternate on the International Code Council's (ICC) 2012 Building Exam Development Committee, for
a three-year term beginning January 1, 2012 and expiring December 31, 2014.

Background/History/Details:

Recently, Buildings Permits and Inspections Director Joe Scarborough was notified by the International Code Council's (ICC) Board for
International Professional Standards that he had been appointed as an alternate to the 2012 Building Exam Development Committee with
said appointment becoming effective on January 1, 2012. As an alternate, he will serve on the Board if one of the regular members
cannot attend a meeting, and he has been authorized to travel at the ICC's expense when participating in scheduled committee meetings.

This appointment may require Mr. Scarborough to take occasional time away from his regular responsibilities as Director of Permits and
Inspections in order to participate in the Building Exam Development Committee meetings. Funding to attending to the Council will
initially be provided by Fayette County in order to pay for travel, accommodations, and meals; however, all expenses will be reimbursed
to Fayette County by the ICC.

Mr. Scarborough is asking for the Board's consideration of this appointment. If the Board agrees to the appointment, this item will be
placed on the next Consent Agenda for formal approval.

What action are you seeking from the Board of Commissioners?

No action is required at this time. If the Board agrees to authorize Mr. Scarborough to represent Fayette County as an alternate on the
International Code Council's (ICC) 2012 Building Exam Development Committee, this item will be placed on the August 9th Consent
Agenda for formal approval.

If this item requires funding, please describe:

Funding for travel, accommodations, and meals will initially be paid by Fayette County; however, the ICC will fully reimburse Fayette
County for these expenses.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






INTERNATIONAL
CODE COUNCIL

Joseph R. Scarborough

Building Official

Fayette County Board of Commissioners
140 Stonewall Ave. West Suite 201
Fayetteville, GA 30214

Tuesday, July 10, 2012
Dear Joseph Scarborough,

On behalf of the ICC Board for International Professional Standards (BIPS), | am pleased to inform you of your
appointment as an alternate to the 2012 Building Exam Development Committee effective January 1, 2012. The
term of your appointment is for three years and will expire December 31, 2014. As an alternate, you will serve on
the board if one of the regular members cannot attend a meeting.

We believe that you will continue to make a significant contribution to the success of the committee. You need not
send a response to this letter unless you cannot fulfill this assignment. If you must decline, please advise Michelle
Porter, Director of Certification and Testing, at 888-422-7233 ext. 5247 or by e-mail mporter@iccsafe.org

You are authorized to travel at ICC’s expense when participating in scheduled committee meetings. | am enclosing a
copy of the ICC travel policy and reimbursement form for your information. This provides instructions regarding
authorized and reasonable expenses which will be reimbursed. It is your obligation to carefully read and abide by
these clear and specific policies, before you agree to participate on this committee.

I am also enclosing a roster of committee names that will join you on this committee and a copy of ICC Council
Policy #8 which governs the ICC Certification Program. It is important to note that as a committee member, there
are limitations to your authority. At no time are you expected or authorized to act as an official or unofficial
representative of ICC except at a regularly convened meeting of the committee or unless pre-approved by ICC.

Also enclosed is a Conflict of Interest policy statement and Transfer of Copyright statement which applies to your
Examination Development Committee service. Please sign and return the forms at your earliest convenience to: ICC
Sr. Test Development Assistant, Stephanie Parsons, at the below address: 900 Montclair Road, Birmingham, AL
35213.

The year 2011 was a significant milestone in ICC’s history. The year 2012 will present its own unique challenges as
ICC continues the steady progress it has achieved to date. Thank you for your service to ICC, the code
administration profession, and your continued involvement in assuring that the ICC certification program remains
the nation’s pre-eminent professional credential for code administrators.
If you have any questions, feel free to contact Michelle Porter or myself.

Xm%@m_

Greg Wheeler
Chair, Board for International Professional Standards (BIPS)

Enclosure





International Code Council

INTERNATIINAL

Expense Reimbursement Policy OO0k COUNCTE
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The intent of ICC is to reimburse all authorized and reasonable expenses incurred in ICC's service, while at the same time being
mindful of the limitations of good business practice.

1) THE REIMBURSEMENT CHECK WILL BE MADE PAYABLE TO THE PERSON (OR ORGANIZATION) NAMED AT THE ADDRESS INDICATED, UNLESS
ICC IS OTHERWISE INSTRUCTED.

2) Reimbursement of travel expenses incurred will be made only for the travel, purpose and duration authorized. If you have any questions, contact ICC
offices.

3) Reimbursement claims are to be filed with ICC within 30 days of travel completion. ICC will attempt to reimburse the claimant within 5 working days of
receipt and approval of a reimbursement claim.

4) Expense documentation should be obtained for each expense. Expense documentation must be obtained for each expenditure that exceeds $15.00.
Proper expense documentation shall consist of original airline ticket receipts, hotel bills, credit card receipts and other such forms as are issued by the
vendor. If expenses involve additional individuals, all individuals are to be identified on this form. All expenses billed directly to ICC and expenses for
which receipts are not attached shall be set forth on the reimbursement form and circled with an explanation.

5) Covered expenses shall be reimbursed based on the minimum length of time necessary to carry out the functions for which travel is authorized. This
time period shall not exceed that which would reasonably occur based on air travel, regardless of the actual mode of transportation chosen. Any
extension of this time period that will result in a reduction of overall expenses shall be documented and submitted for approval prior to travel.

6) Inall cases, the criteria for selecting a mode of transportation should be whatever is of reasonable convenience at minimum cost to ICC. When
commercial air travel is to be utilized, the use of discount fares is encouraged. However, reimbursement for discount fares and associated expenses
(additional lodging, meals, etc.) cannot exceed coach class air fare and associated expenses which would otherwise apply. When private automobile
travel is utilized, the reimbursement for mileage, tolls, parking and additional lodging and meals cannot exceed coach class airfare and associated
expenses, which would otherwise apply.

When booking airline reservations, the following tips may be helpful.
* Make reservations as far in advance as possible (14 day minimum).
* Ask for the lowest airfare and how to get it.

* Be flexible on travel times for lowest fares.

* When possible, use Saturday stay overs to save money.

7) Reimbursement of travel expenses to and from airports (or train stations) shall be based on the most economical form reasonably available. Public
transportation systems shall be utilized where convenient and available.

8) Rental cars shall not be used where other available forms of public transportation would be suitable and of less cost. Reimbursement shall be based on
actual costs, minus all costs associated with personal use. The class of all rentals shall be appropriate based on economy and anticipated use. Rental
charges shall be charged on a personal credit card and not direct-billed to ICC. Whenever possible, return the car with a full fuel tank and list the
expense on the reimbursement form.

Liability insurance is to be declined from the rental agency when the traveler's employer provides similar coverage.

Collision insurance waiver (sometimes called Loss Damage Waiver) is to be declined if the rental is charged to any of the following credit cards:

* American Express (green or gold card) - Secondary

* Diners Club - Primary

* Discover Private Issue - Primary

* MasterCard Gold - Secondary

* Visa Gold - Secondary

Use of these cards provides primary or secondary insurance coverage in conjunction with the renter's private automobile insurance.
19) The following maximum expenses are permitted for ICC activities

Hotels/Motels - Medium range at meeting sites, plus tax.

Meals - Not to exceed what is reasonable for function involved.
10) Beverage charges shall be reported separately.

11) EXPENSES INVOLVING PRE-AUTHORIZED ENTERTAINMENT ARE TO BE DETAILED. THE TYPE OF ENTERTAINMENT, AND THE NAME, TITLE
AND BUSINESS AFFILIATION OF THE PERSON OR PERSONS ENTERTAINED SHALL BE DESCRIBED. IF THE BUSINESS PURPOSE OF THE EXPENSE
IS NOT OBVIOUS FROM THE NAME AND BUSINESS AFFILIATION OF THE PERSON OR PERSONS ENTERTAINED, FURTHER EXPLANATION IS
REQUIRED.

12) Gratuities for meals should be included in the amount reported for that meal on the breakfast, lunch, or dinner line. All other gratuities are included here.
13) Items reported as Other shall be described and documented.

14) Travel advances will be authorized in amounts commensurate with anticipated travel expenses when requested on an exception basis. If obtained, the
advance is to be indicated.

15) For all Exam Development Committee meetings (unless arranged through ICC Meeting and Travel Services), travel expenses to be reimbursed are to
be pre-approved by EDC Staff Liaison if they exceed $200.00 at least three weeks prior to committee meeting.

16) If travel expenses incurred are exceeding $500.00 (unless arranged through ICC Meeting and Travel Services), pre-approval must be submitted in
writing to the Director of Test Development and Administration three weeks prior to committee meeting.





Non-Staff Travel Expense Reimbursement Form REV: 06222011

International Code Council, Inc.

4051 West Flossmoor Road c c L .
Country Club Hills, IL 60478 ost Center-Location

181-TST
Phone- (708) 799-2300 ID/Product Line:
Facsimile (708) 799-4981
INTERNATIONAL Name: Phone:
CODECOUNCI®  Address: E-mail:
City: State: Zip:
Purpose:
Day of Week Total
Date of Travel
Location
Hotel/Lodging $0.00
Air/Train Fare $0.00
Car Rental $0.00
Mileage /Rate 0 0 0 0 0 0 0 0
$0.555 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Meals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Breakfast $0.00
Lunch $0.00
Dinner $0.00
Beverages $0.00
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Taxi/Bus $0.00
Gasoline $0.00
Parking $0.00
Tolls $0.00
Gratuities $0.00
Phone/internet $0.00
Instructor fee
Chapter/Contract $0.00
Total Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |
Less Cash Advance (15)
IDENTIFY EXPENSES FOR WHICH RECEIPTS ARE NOT Loss Prepaid Ar Fare
ATTACHED BELOW -
Less Prepaid Hotel
Remarks: Less Personal Expenses (3)
REIMBURSEMENT CLAIMED (4) 0.00
FOR MGR/VP AND ICC ACCOUNTING USE ONLY
Account Number Amount Approved
Hotel 5080-181-TST $0.00
Air 5081-181-TST $0.00
Car Rental 5082-181-TST $0.00
Mileage 5085-181-TST $0.00
Meals 5083-181-TST $0.00
Other 5084-181-TST $0.00
Instructor 5650-181-TST $0.00
Total: $0.00
Employee Signature (3) Date:

Authorized Approver's Initials
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CODE COUNCIL

CP #8-03 CERTIFICATION PROGRAM

Approved: 01/17/04
Revised: 4/28/12

This policy establishes the ICC Certification Program and sets forth its mission, objectives and organization.

1.0

2.0

3.0

4.0

Name: The program shall be known as the International Code Council Certification Program, hereinafter
referred to as the “Program”.

Mission and Objectives of the Program: The mission of the program is to promote professionalism in
construction-related occupations by providing professional examinations and certification services that
enhance code administration or safety of the built environment worldwide.

Objectives of the program are the following:

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Provide examinations that state and local jurisdictions, for employment or licensure purposes, can
rely upon as evidence of an individual's knowledge of construction regulatory codes, standards,
and practices that are necessary for competent professional practice.

Provide the means by which individuals can achieve certification in order to demonstrate their
knowledge of various construction regulatory codes, standards, and practices.

Establish credentialing standards to include occupational job titles, detailed descriptions of each
certification category, task lists, and knowledge, skills and abilities requirements.

Adhere to ICC’s Certification Program Standards that govern test development, validation, test
administration, and other activities, such as eligibility requirements and certification maintenance.

When appropriate, utilize third-party accreditation services to evaluate the quality of the program.
Establish, maintain and publish an International Registry of ICC Certified Professionals.

Promote international recognition of ICC Certifications.

Organization: ICC shall establish: (1) The Board for International Professional Standards; (2)
Examination Development Committees; and (3) Examination Advisory User Groups.

The Board for International Professional Standards

4.1

Purpose: The Board for International Professional Standards, hereinafter referred to as “BIPS,”
shall advise staff and the ICC Board of Directors on all matters related to the Program; BIPS shall
be responsible for direction and oversight of Examination Development Committees and
Examination Advisory User Groups; and BIPS shall serve as a final Appeals Board on all
challenges to the ICC Certification Program.

Procedures and Rules for Board for International Professional Standards:

4.1.1 Agenda: Agenda items shall be addressed as necessary to meet the objectives of BIPS.





4.1.2 Officers: The Chairman and Vice Chairman shall be elected by BIPS from the members
of BIPS.

4.1.3 Quorum: Two-thirds of the members shall constitute a quorum at any meeting.

4.1.4 Voting: Each member shall be entitled to one vote. Any vote for approval shall require a
simple majority of those members present and voting.

4.1.5 Membership: Members shall be appointed by the ICC Board of Directors and shall
consist of one member of the ICC Board of Directors and at least six additional members.
4.15.1 Terms of Office: With the exception of the Board of Director position,

members shall serve for a three-year term. No member shall serve more than
two complete consecutive terms. Initial appointments shall be staggered. At the
end of a BIPS member’'s second three-year term, if no qualified applicant has
submitted an application for a BIPS position, the existing member may be re-
appointed for a one-year term extension each year, until a qualified applicant is
appointed by the ICC Board of Directors.

4.1.6 Staff: ICC shall provide the staff support necessary to assist in accomplishing the work of
BIPS. Staff shall serve as ex-officio members of BIPS, without voting privileges.

4.1.7 Funding: ICC shall fund travel expenses associated with required BIPS meetings.

4.1.8 Meetings: Meetings will be of such length and frequency as necessary to accomplish the
work required. Meeting dates and locations shall be subject to the approval of the ICC
staff. Meetings or a portion of a meeting may be closed to persons not serving on the
Board by a vote of the Board when sensitive matters are to be discussed. The BIPS may
invite persons who are not members to attend portions, or all, of the closed meetings in
an advisory capacity.

4.1.9 Reports and Minutes: Approved reports and minutes shall be placed on the upcoming
ICC Board of Directors meeting agenda.

4.1.10 Appeals: Appeal procedures shall be governed by the ICC Certification Program
Standards.

5.0 Examination Development Committees
5.1 Purpose: Examination Development Committees shall be appointed by BIPS as necessary to
accomplish its work. Examination Development Committees shall advise BIPS on all technical
elements related to development, maintenance and administration of ICC Certification

Examinations; and shall serve as an initial Appeals Board on candidate challenges to the ICC

Certification Program.

5.2 Procedure and Rules for Examination Development Committees:

521

5.2.2

5.2.3

Agenda: Committee meeting agendas shall be as directed by BIPS.

Officers: The Chairman and Vice Chairman shall be elected by each Committee from
members of each Committee.

Quorum: Two-thirds of the Committee Members shall constitute a quorum at any
meeting.
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5.25

5.2.6

5.2.7

5.2.8

5.2.9

5.2.10

Voting: Each member shall be entitled to one vote. Any vote for approval shall require a
simple majority of those members present and voting.

Membership: Members shall be appointed by BIPS for a three year term and may
consist of persons who are recommended by Examination Advisory User Groups. No
member shall serve more than two complete consecutive terms. Initial appointments shall
be staggered. Committee membership shall be representative of the certified population,
and shall consist of individuals with demonstrated professional experience in the
profession of interest to the assigned Examination Development Committee. Whenever
feasible, members shall hold current certification in the certification categories
represented by the Committee. Examination Development Committees shall have a
minimum of six members, and a maximum of nine members. The committee shall elect
their chairman and vice chairman.

5.2.5.1 At the end of an Examination Development Committee member’s second
three-year term, if no qualified applicant has submitted an application for a
position on the Examination Development Committee, the existing member may
be re-appointed for a one-year term extension each year, until a qualified
applicant is appointed by BIPS.

5.2.5.2 BIPS shall reserve the right to remove any Examination Development
Committee member for, including but not limited to, lack of attendance and/or
participation at meetings or teleconferences, not completing assigned tasks, or
violation of ICC'’s ethics or conflict of interest policies.

Staff: ICC shall provide the staff support necessary to assist the committees in
accomplishing their work. Staff shall serve as exofficio members of the committees,
without voting privileges.

Funding: ICC shall fund travel expenses associated with committee meetings.

Meetings: Meetings will be of such length and frequency as necessary to accomplish the
work required. Meeting dates and locations shall be subject to the approval of staff.
Meetings or a portion of a meeting may be closed to persons not serving on a Committee
by a vote of the Committee where matters that are sensitive to the purpose of the
Committee are to be discussed.

Reports and Minutes: Reports and minutes shall be placed on the upcoming BIPS
meeting agenda.

Appeal Rules of Procedure: Appeal procedures shall be governed by the ICC
Certification Program Standards.

6.0 Examination Advisory User Groups

6.1

6.2

Purpose: Examination Advisory User Groups shall be established by BIPS as necessary to
advise BIPS on the relevance of the ICC Certification Program to the special needs of state
licensure boards and other nonprofit certification agencies.

Procedure and Rules for Examination Advisory User Groups (hereinafter referred to as

6.2.1

“User Groups”):

Agenda: Agenda items shall be directed by each User Group as necessary to meet each
of their objectives.





6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

6.2.7

6.2.8

Officers: The Chairman and Vice Chairman shall be elected from members who are
appointed to each User Group.

Quorum: Two thirds of the User Group members shall constitute a quorum at any
meeting.

Voting: Each member shall be entitled to one vote. Any vote for approval shall require a
simple majority of those members present and voting.

Membership: Membership shall be limited to state licensing agencies and outside
nonprofit certification agencies that have executed a Participation Agreement with ICC to
recognize ICC certification or examinations as a requirement for licensure or certification.
Each such agency may recommend one membership appointment, which shall be
subject to confirmation by BIPS. Terms of membership appointments shall be one year
and may be renewed by BIPS.

Staff: ICC shall provide the staff support necessary to assist the User Groups in
accomplishing their work. Staff shall serve as exofficio members of the User Groups,
without voting privileges.

Funding: Funding of User Groups shall come from revenues generated by related
programs or may rely in whole or in part on outside grants.

Meetings: Meetings will be of such length and frequency as necessary to accomplish the
work required. Meeting dates and locations shall be approved by staff.





EXAMINATION CONFLICT OF INTEREST
POLICY STATEMENT

PURPOSE:

It is the policy of the International Code Council to protect its voluntary certification examination
security and to avoid actual or apparent conflicts of interest by those involved in the preparation, validation
or administration of its examinations. The ICC therefore requires written concurrence with the following
statements by all Certification Committee members and other “affected persons” as defined herein.

POLICY:

1 All Certification Committee members and other “affected persons” shall agree to and be
subject to the following:

a. To not, in their personal capacity, teach, participate in, have any interest in, become
associated with or permit their name to be used in conjunction with any seminar, course,
program or other activity which has as its expressed or implied objective the preparation
for any ICC Voluntary Certification Examination related to the subject matter of the
examinations prepared by the Certification Committee member.

b. To not personally register for or take any ICC Voluntary Certification Examination
related to the subject matter of the examinations prepared by the Certification Committee
member, other than examinations necessary to maintain certifications obtained prior to
the assumption of duties on the Certification Committee, or involvement in the
preparation, validation or administration of ICC Voluntary Certification Examinations.

2, “Affected persons” shall include all members of the Certification Committee and any other
persons including, but not limited to proctors, monitors, and emnployees of ICC who assist in
the preparation of examination questions, or assist in providing test validation or
administration.

3. As to Certification Committee members, the restrictions set forth above in Items 1A and B

shall apply to all examinations which are either prepared, validated or administered during the
period of the member’s service on the Certification Committee, and for a period of one (1)
year thereafter. As to all other “affected persons”, these restrictions shall apply as to all
examinations, prepared, validated or administered during the period of time in which they are
performing their respective duties and for a period of one (1) year thereafter.

CONCURRENCE WITH POLICY STATEMENT

The acknowledgment of receipt of a copy of this Policy Statement and the written agreement by
the “affected person” to comply with its provisions shall be a condition of the individual’s service on the
Certification Committee or performance of their duties in connection with test preparation, validation or
administration, as the case may be.

The undersigned hereby acknowledges receipt of copy of the foregoing policy statement, and
agrees to comply with its provisions.

SIGNATURE DATE

PRINTED NAME

AFFECTED TEST CATEGORIES






TRANSFER OF COPYRIGHT AND CONFIDENTIALITY

RECITALS

1. Reference is hereby made to the INTERNATIONAL CODE COUNCIL, INC.
(herein, the “ICC”), a California not for profit mutual benefit corporation engaged
in maintaining and developing building codes and standards for the public
benefit, and maintaining and developing personnel competency examinations in
connection with competency testing for certification and licensure of various
professions.

2. One of the Examination Development Committees (herein, the “Committee”)
to which the ICC appoints content experts is the

Committee, which provides
guidance on examination scope, content and pass-fail standards.

3. The undersigned, (herein the
“Appointee”), has applied and been accepted by the ICC for service on the
Committee.

4. Service as a member of the Committee will include the Appointee’s
contribution to the development and validation of examination questions and
other written or electronic media as may be requested of the Committee to fulfill
its purposes.

5. The ICC, as a condition to the appointment of an individual for membership on
the Committee, requires each Appointee to sign a confidentiality agreement and
an assignment and transfer to the ICC of the copyright in all authorship
contributions made by the member while serving on the Committee.

AGREEMENT

NOW, THEREFORE, the Appointee hereby assigns, grants, transfers, and
sets over and delivers to the ICC, its successors and assigns, the copyrights in
and to any and all authorship contributions that the Appointee shall make to the
examinations and other written or electronic media developed or prepared by the
Committee while the Appointee is serving as a member of the Committee; and
the right to secure copyright throughout the world and to have and to hold such
copyright and all rights of whatsoever nature thereunder for the full term of
copyright.





The Appointee further agrees that upon creation of any authorship
contribution, and upon demand by the ICC, the Appointee shall sign and deliver
to ICC a written assignment of copyright in the form and to the extent required by
the ICC.

FURTHER, the Appointee agrees not to disclose any information received
by Appointee pursuant to his or her service on the Committee and to use the
same only in the execution of his or her responsibilities to the Committee and not
for any unauthorized purpose without the prior written approval of ICC, both
during and following the term of the Committee.

Date

Appointee’s Printed Name

Appointee’s Signature

Printed Name of Current Employer of the Appointee
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COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Floyd Jones, County Clerk
Meeting Date: Wednesday, August 1, 2012 Type of Request: [New Business
Wording for the Agenda:

Discussion by the County Clerk concerning the production of the County's minutes.

Background/History/Details:

Fayette County Ordinance 2011-06 reads, in part. The clerk of the board shall promptly record the minutes for each board meeting. The
minutes shall specify the names of commissioners present at the meeting, a description of each motion or other proposal made at the
meeting, the name of the commissioner who proposed each motion, and a record of all votes. It shall be presumed that a commissioner
has voted in the affirmative unless the minutes show otherwise. More detailed information may be included in the minutes at the request
of the Board.

Historically, Fayette County's minutes have been lengthy. While they meet the minimum requirements imposed by both County
Ordinance and the recently passed House Bill 397 (HB397), their production consumes staff's time and efficiency, may unintentionally
open up bias or interpretation, and provide little benefit in return.

Based on HB 397, Ordinance 2011-06, and the County's current practice of producing minutes, staff will bring to the Board
recommendations on how to continue abiding by legal requirements while increasing the ability to efficiently produce minutes.

What action are you seeking from the Board of Commissioners?
No action is required. Staff is seeking either consensus or direction concerning the production of minutes.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Fayette County Board of Commissioners
From: Floyd L. Jones, County Clerk

Date: July 23, 2012

Subject: Board of Commissioners’ Minutes

On April 17, 2012, Governor Nathan Deal signed House Bill 397 (HB 397) which, according to Attorney
General Samuel Olens, made “significant improvements” to Georgia’s Open Meetings laws. A portion of HB
397, which pertains to minutes, reads as follows:

The regular minutes of a meeting subject to this chapter shall be promptly recorded and such
records shall be open to public inspection once approved as official by the agency or its
committee, but in no case later than immediately following its next regular meeting; provided,
however, that nothing contained in this chapter shall prohibit the earlier release of minutes,
whether approved by the agency or not. Such minutes shall, at a minimum, include the names of
the members present at the meeting, a description of each motion or other proposal made, the
identity of the persons making and seconding the motion or other proposal, and a record of all
votes. The name of each person voting for or against a proposal shall be recorded. It shall be
presumed that the action taken was approved by each person in attendance unless the minutes
reflect the name of the persons voting against the proposal or abstaining. (Emphasis mine)

Fayette County has historically produced lengthy minutes. Currently, a set of minutes is approximately 12
pages in length. (Five years ago, a typical set of minutes was about 25 pages long.) Coupled with other work
responsibilities and deadlines, a 12-page set of extensive minutes can take approximately two to three days to
produce. Even though these lengthy minutes are not verbatim, they are often a detailed account of what took
place during the meeting; despite widespread agreement that minutes are not intended to intensively record
meetings. The concerns associated with creating prolonged minutes are that: they unnecessarily consume staff’s
time and efficiency, they require staff to determine what is essential to the discussion, they can cause staff to
appear biased toward a person or position; they force staff to interpret between what was actually said versus
what was intended to be said, and there is minimal return for the extra effort.





2
Over five years ago, Fayette County adopted practices to reduce the need to produce long minutes. Those
practices include: posting the Agenda with its supporting documentation to the County’s website well in
advance of a meeting, posting an Action Agenda to the website within 48 hours after a meeting, and posting an
audio version of the Action Agenda to the website which enables citizens and staff to click on their topic of
interest and hear the recording. Staff also maintains CDs of Master Recordings of virtually every Board
meeting that has taken place since June 2007. Copies of minutes and recordings can be reproduced upon
request.

Based on HB 397, the problems identified with creating lengthy minutes, and current practices, it is
recommended that the following four procedures be agreed upon by the Board:

1) All County minutes should only include the names of members present at the meeting, a description of
each motion or other proposal made, the identity of the persons making and seconding the motion or
other proposal, and a record of all votes. The name of each person voting for or against a proposal shall
be recorded. It will be presumed that the action taken was approved by each person in attendance unless
the minutes reflect the name of the persons voting against the proposal or abstaining.

2) Public Comments, Public Hearings, Administrator’s Reports, Attorney’s Reports, and Commissioner’s
Reports will be recorded in the minutes to only report who spoke and their topic(s). (Example: The

TP N

County Administrator spoke about “a”; Mr. Wilson commented on “b”)

3) Minutes will continue to make references to attachments such as supporting documents, agreements,
contracts, maps, and all other similar materials.

4) If a Commissioner asks for his or her statement to be included in the minutes, then a word-for-word,
verbal transcript will be included in the minutes for the section of the Agenda where those comments
occurred. This will include not only the requesting Commissioner’s comments, but all comments given
by any Commissioner, staff, or presenter relevant to that section of the meeting. It is further
recommended that this option be used as infrequently as possible so that the earlier recommendations
are not inhibited.

It is anticipated that these recommendations will conform to the requirements identified in HB 397 while
removing the concerns associated with producing lengthy minutes.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 - Main Phone: 770-305-5102 - Website: www.fayettecountyga.gov
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HB 397/AP

(B) The regular minutes of a meeting of-any-agency subject to this chapter shall be

promptly recorded and such records shall be open to public inspection once approved
as official by the agency or its committee, but in no case later than immediately
following the its next regular meeting oftheagency; provided, however, that nothing
contained in this chapter shall prohibit the earlier release of minutes, whether approved
by the agency or not. Such Satd minutes shall, as at a minimum, include the names of
the members present at the meeting, a description of each motion or other proposal
made, the identity of the persons making and seconding the motion or other proposal

and a record of all votes. hrthecascofarolt-cattvotethe The name of each person
voting for or against a proposal shall be recorded and-matothercases-it. It shall be

presumed that the action taken was approved by each person in attendance unless the

minutes reflect the name of the persons voting against the proposal or abstaining.

H. B. 397





Fayette County Ordinance 2011-06

Section 2-56. Minutes.

@) The clerk of the board shall promptly record the minutes for each board meeting. The
minutes shall specify the names of commissioners present at the meeting, a description of each
motion or other proposal made at the meeting, the name of the commissioner who proposed each
motion, the name of the commissioner who seconded each motion, and a record of all votes. It shall
be presumed that a commissioner has voted in the affirmative unless the minutes show otherwise.
More detailed information may be included in the minutes at the request of the board.
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COUNTY AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Wednesday, August 1, 2012 Type of Request: [New Business
Wording for the Agenda:

Discussion of the Final 2012 Tax Digest and Proposed Millage Rates

Background/History/Details:

Staff has received the final 2012 tax digest from the Tax Commissioner's Office. Previous discussions with the Board directed staff to
include a fire tax increase to cover the shortfall in operations and to fund administrative costs, property insurance, vehicle replacement,
and the 5-Year CIP plan. Two options have been developed for the Board consideration and are as follows:

1 - No Rollup and Fire Tax Increase

2 - Rollup and Fire Tax Increase

The Board needs to adopt millage rates for the year 2012 for the Tax Commissioner to present the final tax digest package to the State.
When the general maintenance and operations millage rate has a increase over the rollback rate (tax increase), three public hearings are
required. Both options presented do not constitute a tax increase in the general M&Q millage rate. Public hearings are not required for
special service levies (Fire Fund). However, the Board's policy has been to conduct a public hearing whenever any fund has a tax
increase which would be the case for the Fire Fund. Staff is proposing a public hearing be held at the August 23, 2012 BOC meeting.

Proposed millage rates must be advertised two weeks prior to a public hearing. Also attached are news ads based on the two options.

What action are you seeking from the Board of Commissioners?
Direction from the Board of Commissioners on how to proceed with the proposed millage rates.

If this item requires funding, please describe:
Funding in the FY2013 included revenues based on no rollup.

Has this request been considered within the past two years? |Yes If so, when?  |Annually

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






Option #1

Fayette County Tax Digest 2012

Computation of Millage Rates with NO Rollup
Fire Tax Increase

General Fund M&O (County Wide) 2011 2012
REAL & PERSONAL 4,754,433,251 4,258,983,930
MOTOR VEHICLES 320,053,320 333,991,810
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIP 0 134,192
GROSS DIGEST 5,078,256,764 4,596,584,583

LESS: M&O EXEMPTIONS (288.694.044) (295.313.,167)
NET M&O DIGEST 4,789,562,720 4,301,271,416
GROSS M&O MILLAGE 7.6370 7.9198
LESS: ROLLBACKS 1.9920 2.2748
NET M&O MILLAGE 5.6450 5.6450
NET TAXES LEVIED 27,037,081.55 24,280,677.14

FIRE SERVICES (Uninc/Brooks/Tryone) 2011 2012
REAL & PERSONAL 2,208,923,571 1,888,629,909
MOTOR VEHICLES 176,049,880 183,770,990
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIPMENT 0 42,294
GROSS DIGEST 2,388,743,644 2,075,917,844
LESS: M&O EXEMPTIONS (131,720.229) (125.357.489)
NET M&O DIGEST 2,257,023,415 1,950,560,355
GROSS M&O MILLAGE 2.5000 3.0300
LESS: ROLLBACKS - -

NET M&O MILLAGE 2.5000 3.0300
NET TAXES LEVIED 5,642,558.54 5,910,197.88

EMS (Uninc/Fayetteville/Brooks/Tryone) 2011 2012
REAL & PERSONAL 2,963,885,866 2,550,667,455
MOTOR VEHICLES 217,649,040 227,653,330
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIPMENT -0 134,192
GROSS DIGEST 3,185,305,099 2,781,929,628
LESS: M&O EXEMPTIONS (154.346.863) (147.430.084)
NET M&O DIGEST 3,030,958,236 2,634,499,544
GROSS M&O MILLAGE 0.4500 0.4500
LESS: ROLLBACKS - -

NET M&O MILLAGE 0.4500 0.4500
NET TAXES LEVIED 1,363,931.21 1,185,524.79

Sales Tax

(2,756,404.41)

267,639.34

(178,406.41)





Option #1

Fire Tax Increase

E-911 (County Wide) 2011 2012
REAL & PERSONAL 4,754,433,251 4,258,983,930
MOTOR VEHICLES 320,053,320 333,991,810
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIPMENT 0 134,192
GROSS DIGEST 5,078,256,764 4,596,584,583
LESS: M&O EXEMPTIONS (288.694.044) (295.313.167)
NET M&O DIGEST 4,789,562,720 4,301,271,416
GROSS M&O MILLAGE 0.2070 0.2070
LESS: ROLLBACKS = .
NET M&O MILLAGE 0.2070 0.2070
NET TAXES LEVIED 991,439.48 890,363.18

TOTAL COUNTY WIDE 2011 2012

REAL & PERSONAL 4,754,433,251 4,258,983,930
MOTOR VEHICLES 320,053,320 333,991,810
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIPMENT 0 134,192
GROSS DIGEST 5,078,256,764 4,596,584,583
LESS: M&O EXEMPTIONS (288.694.044) (295.313.167)
NET M&O DIGEST 4,789,562,720 4,301,271,416
NET TAXES LEVIED 35,035,010.78 32,266,763.00
NET TAX $ INCREASE 1,521,706.89 -2,768,247.78
NET TAX % INCREASE 4.54% -7.90%

Fayette County Tax Digest 2012
Computation of Millage Rates with NO Rollup

(101,076.30)





Option #1

Fayette County Tax Digest 2012
Computation of Millage Rates with NO Rollup
Fire Tax Increase
011 2012 2013 Budget
General Fund 27,037,081.55 24,280,677.14 24,341,000
Variance Yr/ Yr (2,756,404.41) -10.19% (60,323)
Fire Services 5,642,558.54 5,910,197.88 4,899,600
Variance Yr/ Yr 267,639.34 4.74% 1,010,598
EMS 1,363,931.21 1,185,524.79 1,206,800
Variance Yr/ Yr (178,406.41) -13.08% (21.275)
E-911 991,439.48 890,363.18 892,000
Variance Yr/ Yr (101,076.30) -10.19% (1,637)
TOTAL TAX 35,035,010.78 32,266,763.00 31,339,400
Variance Yr/ Yr (2,768,247.78) -7.90% 927,363
012
Insurance Premium Tax Proceeds 2,036,831.34 Applied to Fire Services
Net Tax Digest Fire
Rollback NA
Sales Tax Proceeds 9,784,396.66
Net Tax Digest Countywide 4,301,271,416.00
Rollback 2.2748
2012 2012 2012 2012
2011 Millage Equivalent NO Rollup Additional Rate GrossM & O
Millage Rate Reassessed Value Millage Rate Rollbacks Adjustment Millage Rate
Incorporated 5.6450 0.0000 5.6450 2.2748 7.9198
Unincorporated 5.6450 5.6450 2.2748 7.9198
EMS 0.4500 0.0000 0.4500 0.4500
Fire 2.5000 0.0000 2.5000 0.5300 3.0300
E-911 0.2070 0.0000 0.2070 0.2070
Rollback
Sales Tax 2.2748






Option #1

Fayette County Tax Digest 2012

Computation of Millage Rates with NO Rollup

Fire Tax Increase

Peachtree City Net M&O
E911 Tax District
Total Net M&O Millage Peachtree City

Fayetteville Net M&O
EMS Tax District
E911 Tax District
Total Net M&O Millage Fayetteville

Brooks and Tyrone Net M&O

Fire Tax District Net M&O
EMS Tax District
E911 Tax District
Total Net M&O Millage Brooks & Tyrone

County Unincorporated Net M&O General Fund
Fire Tax District Net M&O
EMS Tax District
E911 Tax District
Total Net M&O Millage County Unincorp.

2012 2011
5.645 5.645
0.207 0.207
5.852 5.852
5.645 5.645
0.450 0.450
0.207 0.207
6.302 6.302
5.645 5.645
3.030 2.500
0.450 0.450
0.207 0.207
9.332 8.802
5.645 5.645
3.030 2.500
0.450 0.450
0.207 0.207
9.332 8.802

Point Change
0.000

0.000
0.000

0.000
0.530
0.000
0.000
0.530






Option #2

Fayette County Tax Digest 2012

Computation of Millage Rates with Rollup
Fire Tax Increase

General Fund M&O (County Wide) 2011 2012
REAL & PERSONAL 4,754,433,251 4,258,983,930
MOTOR VEHICLES 320,053,320 333,991,810
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIP 0 134,192
GROSS DIGEST 5,078,256,764 4,596,584,583

LESS: M&O EXEMPTIONS (288.694.044) (295,313.167)
NET M&O DIGEST 4,789,562,720 4,301,271,416
GROSS M&O MILLAGE 7.6370 8.6008
LESS: ROLLBACKS 1.9920 2.2748
NET M&O MILLAGE 5.6450 6.3260
NET TAXES LEVIED 27,037,081.55 27,209,842.98

FIRE SERVICES (Uninc/Brooks/Tryone) 2011 2012
REAL & PERSONAL 2,208,923,571 1,888,629,909
MOTOR VEHICLES 176,049,880 183,770,990
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIPMENT 0 42.294
GROSS DIGEST 2,388,743,644 2,075,917,844
LESS: M&O EXEMPTIONS (131.,720,229) (125.357.489)
NET M&O DIGEST 2,257,023,415 1,950,560,355
GROSS M&O MILLAGE 2.5000 3.0300
LESS: ROLLBACKS - -

NET M&O MILLAGE 2.5000 3.0300
NET TAXES LEVIED T 5,642,558.54 5,910,197.88

EMS (Uninc/Fayetteville/Brooks/Tryone) 2011 2012
REAL & PERSONAL 2,963,885,866 2,550,667,455
MOTOR VEHICLES 217,649,040 227,653,330
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIPMENT -0 134,192
GROSS DIGEST 3,185,305,099 2,781,929,628
LESS: M&O EXEMPTIONS (154.346.863) (147.430.084)
NET M&O DIGEST 3,030,958,236 2,634,499,544
GROSS M&O MILLAGE 0.4500 0.5220
LESS: ROLLBACKS - -

NET M&O MILLAGE 0.4500 0.5220
NET TAXES LEVIED 1,363,931.21 1,375,208.76

Sales Tax

172,761.42

267,639.34

11,277.56





Option #2

Fayette County Tax Digest 2012
Computation of Millage Rates with Rollup

Fire Tax Increase

E-911 (County Wide) 2011 2012
REAL & PERSONAL 4,754,433,251 4,258,983,930
MOTOR VEHICLES 320,053,320 333,991,810
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIPMENT 0 134.192

GROSS DIGEST
LESS: M&O EXEMPTIONS

5,078,256,764
(288.694.044)

4,596,584,583
(295.313.167)

NET M&O DIGEST 4,789,562,720 4,301,271,416
GROSS M&O MILLAGE 0.2070 0.2320
LESS: ROLLBACKS - -

NET M&O MILLAGE 0.2070 0.2320
NET TAXES LEVIED 991,439.48 997,894.97

TOTAL COUNTY WIDE 2011 2012

REAL & PERSONAL 4,754,433,251 4,258,983,930
MOTOR VEHICLES 320,053,320 333,991,810
MOBILE HOMES 3,753,693 3,466,485
TIMBER - 100% 16,500 8,166
HEAVY DUTY EQUIPMENT 0 134,192
GROSS DIGEST 5,078,256,764 4,596,584,583
LESS: M&O EXEMPTIONS (288.694.044) (295.313.167)
NET Mé&O DIGEST 4,789,562,720 4,301,271,416
NET TAXES LEVIED 35,035,010.78 35,493,144.58
NET TAX $ INCREASE 1,521,706.89 458,133.80
NET TAX % INCREASE 4.54% 1.31%

6,455.49





Option #2 Fayette County Tax Digest 2012
Computation of Millage Rates with Rollup
Fire Tax Increase
2011 201 2013 Budget
General Fund 27,037,081.55 27,209,842.98 24,341,000
Variance Yr/ Yr 172,761.42 0.64% 2,868,843
Fire Services 5,642,558.54 5,910,197.88 4,899,600
Variance Yr/ Yr 267,639.34 4.74% 1,010,598
EMS 1,363,931.21 1,375,208.76 1,206,800
Variance Yr/ Yr 11,277.56 0.83% 168,409
E-911 991,439.48 997,894.97 892,000
Variance Yr/ Yr 6,455.49 0.65% 105,895
TOTAL TAX 35,035,010.78 35,493,144.58 31,339,400
Variance Yr/ Yr 458,133.80 1.31% 4,153,745
201
Insurance Premium Tax Proceeds 2,036,831.34 Applied to Fire Services
Net Tax Digest Fire
Rollback NA
Sales Tax Proceeds 9,784,396.66
Net Tax Digest Countywide 4,301,271,416.00
Rollback 2.2748
2012 2012 2012 2012
2011 Millage Equivalent Rollup Additional Rate GrossM & O
Millage Rate Reassessed Value Millage Rate Rollbacks Adjustment Millage Rate
Incorporated 5.6450 -0.6810 6.3260 2.2748 8.6008
Unincorporated 5.6450 6.3260 2.2748 8.6008
EMS 0.4500 -0.0720 0.5220 0.5220
Fire 2.5000 -0.4120 2.9120 0.1180 3.0300
E-911 0.2070 -0.0250 0.2320 0.2320
Rollback
Sales Tax 2.2748






Option #2

Fayette County Tax Digest 2012

Computation of Millage Rates with Rollup

Fire Tax Increase

Peachtree City Net M&O

E911 Tax District
Total Net M&O Millage Peachtree City

Fayetteville Net M&O
EMS Tax District
E911 Tax District
Total Net M&O Millage Fayetteville

Brooks and Tyrone Net M&O
Fire Tax District Net M&O
EMS Tax District
E911 Tax District
Total Net M&O Millage Brooks & Tyrone

County Unincorporated Net M&O General Fund
Fire Tax District Net M&O
EMS Tax District
E911 Tax District
Total Net M&O Millage County Unincorp.

2012 2011
6.326 5.645
0.232 0.207
6.558 5.852
6.326 5.645
0.522 0.450
0.232 0.207
7.080 6.302
6.326 5.645
3.030 2.500
0.522 0.450
0.232 0.207
10.110 8.802
6.326 5.645
3.030 2.500
0.522 0.450
0.232 0.207
10.110 8.802

Point Change
0.681
0.025
0.706

0.681
0.530
0.072
0.025
1.308






Option #1

NOTICE OF HEARING TO SET 2012 MILLAGE RATES

The Fayette County Board of Commissioners does hereby announce that the 2012 millage rates will be set at a
meeting to be held in the Public Meeting Room at the Fayette County Administrative Complex at 140 West
Stonewall Avenue in Fayetteville on August 23, 2012 at 7:00 p.m. and pursuant to the requirements of
0O.C.G.A. Section 48-5-32 does hereby publish the following presentation of the current year's digest and levy,

along with the history of the tax digest and levy for the past five years.

FAYETTE COUNTY 2012 TAX DIGEST AND 5 YEAR HISTORY OF LEVY

GENERAL FUND
REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%
HEAVY DUTY EQUIPMENT
GROSS DIGEST
LESS: M&O EXEMPTIONS
NET M&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS
NET M&O MILLAGE
NET TAXES LEVIED

FIRE SERVICES
Unincorporated/Brooks/Tyrone
REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%
HEAVY DUTY EQUIPMENT
GROSS DIGEST
LESS: M&O EXEMPTIONS
NET M&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS
NET M&O MILLAGE
NET TAXES LEVIED

EMERGENCY MEDICAL
SERVICES -
Unincorporated/Fayetteville/
Brooks/Tyrone
REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%
HEAVY DUTY EQUIPMENT
GROSS DIGEST
LESS: M&O EXEMPTIONS
NET M&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS
NET M&O MILLAGE
NET TAXES LEVIED

2007
5,149,073,651
350,967,830
5,824,193
0
1,095,842
5,506,961,516
263,826,078
5,243,135,438
7.468
2.036
5.432
28,480,711.70

2007
2,472,171,514
199,455,890
5,824,193
0
573,986
2,678,025,583
118,929,285
2,559,096,298
2.000
0.000
2.000
5,118,192.60

2007
3,328,629,068
241,937,800
5,824,193
0
1,034,509
3,577,425,570
139,773,045
3,437,652,525
0.550
0.000
0.550
1,890,708.89

2008
5,307,380,280
390,440,270
5,325,773
129,550
259,699
5.708,535,572
272,435,093
5,431,100,479
7.356
1.956
5.400
29,327,942.59

2008
2,560,322,820
220,814,330
5,325,773
129,550
184,133
2,786,776,606
122,534,479
2,664,242,127
1.991
0.000
1.991
5,304,506.07

2008
3,446,542,324
270,428,800
5,325,773
129,550
232,148
3,722,658,595
144,063,575
3,578,595,020
0.548
0.000
0.548
1,961,070.07

2009
5,344,477,776
397,857,100
5,100,561
83,235
134,563
5,747,653,235
290,048,014
5,457,605,221
7.206
1.806
5.400
29,471,068.19

2009
2,569,889,922
221,474,520
5,094,184
41,369
64,862
2,796,564,857
127,045,347
2,669,519,510
1.991
0.000
1.991
5,315,013.34

2009
3,446,342,217
273,121,100
5,100,561
41,369
103,593
3,724,708,840
148,654,454
3,576,054,386
0.548
0.000
0.548
1,959,677.80

2010
4,958,461,950
320,137,190
4,035,594
83,235
0
5,282,717,969
283,298,292
4,999,419,677
7.321
1.921
5.400
26,996,866.26

2010
2,338,902,372
176,305,920
4,035,594
41,369
0
2,519,285,255
130,417,583
2,388,867,672
1.991
0.000
1.991
4,756,235.53

2010
3,141,547,280
218,570,300
4,035,594
41,369
0
3,364,194,543
152,146,911
3,212,047,632
0.548
0.000
0.548
1,760,202.10

2011
4,754,433,251
320,053,320
3,753,693
16,500
0
5,078,256,764
288,694,044
4,789,562,720
7.637
1.992
5.645
27,037,081.55

2011
2,208,923,571
176,049,880
3,753,693
16,500
0
2,388,743,644
131,720,229
2,257,023,415
2.500
0.000
2.500
5,642,558.54

2011
2,963,885,866
217,649,040
3,753,693
16,500
0
3,185,305,099
154,346,863
3,030,958,236
0.450
0.000
0.450
1,363,931.21

2012
4,258,983,930
333,991,810
3,466,485
8,166
134,192
4,596,584,583
295,313,167
4,301,271,416
7.920
2275
5.645
24,280,677.14

2012
1,888,629,909
183,770,990
3,466,485
8,166
42,294
2,075,917,844
125,357,489
1,950,560,355
3.030
0.000
3.030
5,910,197.88

2012
2,550,667,455
227,653,330
3,466,485
8,166
134,192
2,781,929,628
147,430,084
2,634,499,544
0.450
0.000
0.450
1,185,524.79





E911 SERVICES

County Wide
REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%
HEAVY DUTY EQUIPMENT
GROSS DIGEST
LESS: M&O EXEMPTIONS
NET M&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS
NET M&O MILLAGE
NET TAXES LEVIED

TOTAL COUNTY WIDE
REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%

HEAVY DUTY EQUIPMENT
GROSS DIGEST

LESS: M&O EXEMPTIONS
NET M&O DIGEST

NET TAXES LEVIED

NET TAX § INCREASE

NET TAX % INCREASE
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2007
5,149,073,651
350,967,830
5,824,193
0
1,095,842
5,506,961,516
263,826,078
5,243,135,438
35,489,613.19
2,170,352.28
6.51%
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2008
5,307,380,280
390,440,270
5,325,773
129,550
259,699
5,703,535,572
272,435,093
5,431,100,479
36,593,518.73
1,103,905.54
3.11%

3=}
(=
\O

2009
5,344,477,776
397,857,100
5,100,561
83,235
134,563
5,747,653,235
290,048,014
5,457,605,221
36,745,759.33
152,240.60
0.42%
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2010
4,958,461,950
320,137,190
4,035,594
83,235
0
5,282,717,969
283,298,292
4,999,419,677
33,513,303.89
-3,232,455.44
-8.80%

2011

4,754,433,251

320,053,320
3,753,693
16,500

0

5,078.256,764

288,694,044

4,789,562,720

0.207
0.000
0.207
991,439.48

2011
4,754,433,251
320,053,320
3,753,693
16,500
0
5,078,256,764
288,694,044
4,789,562,720
35,035,010.78
1,521,706.89
4.54%

2012

4,258,983,930
333,991,810
3,466,485
8,166

134,192
4,596,584,583
295,313,167
4,301,271,416
0.207
0.000

0.207
890,363.18

2012
4,258,983,930
333,991,810
3,466,485
8,166
134,192
4,596,584,583
295,313,167
4301,271,416
32,266,762.99
-2,768,247.79
-7.90%





Option #2

NOTICE OF HEARING TO SET 2012 MILLAGE RATES

The Fayette County Board of Commissioners does hereby announce that the 2012 millage rates will be set at a
meeting to be held in the Public Meeting Room at the Fayette County Administrative Complex at 140 West
Stonewall Avenue in Fayetteville on August 23, 2012 at 7:00 p.m. and pursuant to the requirements of
O.C.G.A. Section 48-5-32 does hereby publish the following presentation of the current year's digest and levy,

along with the history of the tax digest and levy for the past five years.

FAYETTE COUNTY 2012 TAX DIGEST AND 5 YEAR HISTORY OF LEVY

GENERAL FUND
REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%
HEAVY DUTY EQUIPMENT
GROSS DIGEST
LESS: M&O EXEMPTIONS
NET M&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS
NET M&O MILLAGE
NET TAXES LEVIED

FIRE SERVICES
Unincorporated/Brooks/Tyrone
REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%
HEAVY DUTY EQUIPMENT
GROSS DIGEST
LESS: M&O EXEMPTIONS
NET M&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS
NET M&O MILLAGE
NET TAXES LEVIED

EMERGENCY MEDICAL
SERVICES -
Unincorporated/Fayetteville/

Brooks/Tyrone

REAL & PERSONAL

MOTOR VEHICLES

MOBILE HOMES

TIMBER - 100%

HEAVY DUTY EQUIPMENT

GROSS DIGEST

LESS: M&O EXEMPTIONS

NET M&O DIGEST

GROSS M&O MILLAGE

LESS: ROLLBACKS

NET M&O MILLAGE

NET TAXES LEVIED

2007
5,149,073,651
350,967,830
5,824,193
0
1,095,842
5,506,961,516
263,826,078
5,243,135,438
7.468
2.036
5.432
28,480,711.70

2007
2,472,171,514
199,455,890

5,824,193

0

573,986
2,678,025,583
118,929,285
2,559,096,298
2.000

0.000

2.000
5,118,192.60

2007
3,328,629,068
241,937,800
5,824,193
0
1,034,509
3,577,425,570
139,773,045
3,437,652,525
0.550
0.000
0.550
1,890,708.89

2008
5,307,380,280
390,440,270
5,325,773
129,550
259,699
5,703,535,572
272,435,093
5,431,100,479
7.356
1.956
5.400
29,327,942.59

2008
2,560,322,820
220,814,330
5,325,773
129,550
184,133
2,786,776,606
122,534,479
2,664,242,127
1.991
0.000
1.991
5,304,506.07

2008
3,446,542,324
270,428,800
5,325,773
129,550
232,148
3,722,658,595
144,063,575
3,578,595,020
0.548
0.000
0.548
1,961,070.07

2009
5,344,477,776
397,857,100
5,100,561
83,235
134,563
5,747,653,235
290,048,014
5,457,605,221
7.206
1.806
5.400
29,471,068.19

2009
2,569,889,922
221,474,520
5,094,184
41,369
64,862
2,796,564,857
127,045,347
2,669,519,510
1.991
0.000
1.991
5,315,013.34

2009
3,446,342,217
273,121,100
5,100,561
41,369
103,593
3,724,708,840
148,654,454
3,576,054,386
0.548
0.000
0.548
1,959,677.80

2010
4,958,461,950
320,137,190
4,035,594
83,235
0
5,282,717,969
283,298,292
4,999,419,677
7.321
1.921
5.400
26,996,866.26

2010
2,338,902,372
176,305,920
4,035,594
41,369
0
2,519,285,255
130,417,583
2,388,867,672
1.991
0.000
1.991
4,756,235.53

2010
3,141,547,280
218,570,300
4,035,594
41,369
0
3,364,194,543
152,146,911
3,212,047,632
0.548
0.000
0.548
1,760,202.10

2011
4,754,433,251
320,053,320
3,753,693
16,500
0
5,078,256,764
288,694,044
4,789,562,720
7.637
1.992
5.645
27,037,081.55

2011
2,208,923,571
176,049,880
3,753,693
16,500
0
2,388,743,644
131,720,229
2,257,023,415
2.500
0.000
2.500
5,642,558.54

2011
2,963,885,866
217,649,040
3,753,693
16,500
0
3,185,305,099
154,346,863
3,030,958,236
0.450
0.000
0.450
1,363,931.21

2012
4,258,983,930
333,991,810
3,466,485
8,166
134,192
4,596,584,583
295,313,167
4,301,271,416
8.601
2295
6.326
27,209,842.98

2012
1,888,629,909
183,770,990
3,466,485
8,166
42,294
2,075,917,844
125,357,489
1,950,560,355
3.030
0.000
3.030
5,910,197.88

2012
2,550,667,455
227,653,330
3,466,485
8,166
134,192
2,781,929,628
147,430,084
2,634,499,544
0.522
0.000
0.522
1,375,208.76





E911 SERVICES

County Wide
REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%
HEAVY DUTY EQUIPMENT
GROSS DIGEST
LESS: M&O EXEMPTIONS
NET M&O DIGEST
GROSS M&O MILLAGE
LESS: ROLLBACKS
NET M&O MILLAGE
NET TAXES LEVIED

TOTAL COUNTY WIDE
REAL & PERSONAL
MOTOR VEHICLES
MOBILE HOMES
TIMBER - 100%

HEAVY DUTY EQUIPMENT
GROSS DIGEST

LESS: M&O EXEMPTIONS
NET M&O DIGEST

NET TAXES LEVIED

NET TAX $ INCREASE

NET TAX % INCREASE

N
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2007
5,149,073,651
350,967,830
5,824,193
0
1,095,842
5,506,961,516
263,826,078
5,243,135.,438
35,489,613.19
2,170,352.28
6.51%

2008

2008
5,307,380,280
390,440,270
5,325,773
129,550
259,699
5,703,535,572
272,435,093
5,431,100,479
36,593,518.73
1,103,905.54
3.11%

[=)
(=]
(=]
\O

2009
5,344,471,776
397,857,100
5,100,561
83,235
134,563
5,747,653,235
290,048,014
5,457,605,221
36,745,759.33
152,240.60
0.42%
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2010
4,958,461,950
320,137,190
4,035,594
83,235
0
5,282,717,969
283,298,292
4,999,419,677
33,513,303.89
-3,232,455.44
-8.80%

2011

4,754,433,251

320,053,320
3,753,693
16,500

0

5,078,256,764

288,694,044

4,789,562,720

0.207
0.000
0.207
991,439.48

2011
4,754,433,251
320,053,320
3,753,693
16,500
0
5,078,256,764
288,694,044
4,789,562,720
35,035,010.78
1,521,706.89
4.54%

2012

4,258,983,930
333,991,810
3,466,485
8,166
134,192
4,596,584,583
295,313,167
4,301,271,416
0.232

0.000

0.232

997,894.97

2012
4,258,983,930
333,991,810
3,466,485
8,166
134,192
4,596,584,583
295,313,167
4,301,271,416
35,493,144.59
458,133.81
1.31%
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina
Meeting Date: Wednesday, August 1, 2012 Type of Request: |Old Business
Wording for the Agenda:

Further discussion of amending the County's Land Use Plan on SR 138 between SR 279 and SR 314 near the Clayton and Fayette
County line.

Background/History/Details:

During the June 6, 2012 Board of Commissioners Workshop meeting, Mr. Todd Brooks spoke to the Board about his desire that the
Board of Commissioners consider amending the County's Land Use Plan on SR 138 between SR 279, and SR 314 near the Clayton and
Fayette County line. Mr. Brooks has a potential buyer for the property who wishes to construct a television studio on a portion of the
land; however, the County's Land Use Plan does not recommend the zoning for such a use. Mr. Brooks hopes that consideration can be
given to changing the Land Use Plan so that a rezoning application can be filed in the near future. The Board directed staff and the
Planning Commission to review the Land Use Plan and to return with recommendations. The Board also suggested that a special zoning
district could be created for the television and movie studio.

Staff met with the Planning Commission about the suggested new zoning district. The Planning Commission felt that a new zoning
district was not warranted, and that the Land Use for the corridor should be Commercial since a television - movie studio is allowed for in
both commercial zoning districts.

What action are you seeking from the Board of Commissioners?
No action is required. The Board's direction is being sought on whether or not staff and the Planning Commission should proceed with
amendments to the Future Land Use Plan for State Route 138 as a Commercial area.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, June 6, 2012
Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






To: Board of Commissioners

From: Pete Frisina
Date: July 20, 2012
Subject; Future Land Use Plan Map for SR 138

This subject was discussed at the June 6, 20102 BOC Workshop concerning the development of a
TV/movie studio. The BOC directed staff and the Planning Commission to review the Land Use Plan and
bring recommendations back to the BOC. It was suggested that a new zoning district be created for the
TV/movie studio. Staff met with the Planning Commission on July 19, 2012 about a new zoning district
and the Planning Commission felt that a new zoning district was not warranted and that the Land Use
for the corridor should be Commercial as a TV/movie studio is allowed both commercial zoning districts
(see attached Planning Commission minutes and pictures of studios recently built in the metro area).

The area borders Clayton County. Clayton County’s Land Use Plan on the north side of SR 138
designates the area as a Mixed Use Area which allows for a mix of office, commercial and residential
uses. In addition, both intersections with SR 314 and SR 279 are established commercial areas. It was
noted that a TV/movie studio was also allowed in the light industrial zoning district, but the Planning
Commission and staff did not feel that the area be recommended for Industrial on the Land Use Plan.

The minutes of the June 6, 2012 BOC workshop discuss concern with impacting the private school to the
west on SR 279. The school building is located on the front portion of the school property closer to SR
279 and all access to the school property is on SR 279. The athletic fields are located to the rear of the
school property which is adjacent to the proposed TV/movie studio property. The commercial zoning
districts would require a 50 foot buffer along the school property as it is residentially zoned.

Staff and the Planning Commission are seeking direction from the BOC on whether they can continue
with amendments to the Future land Use Plan for SR 138 as a Commercial area (see attached maps).





Board of Commissioners Minutes
June 6, 2012
Page 8

5. Todd Brooks wishes to discuss the possibility that the Board of Commissioners would consider
amending the County’s Land Use Plan near Highways 138, 279 and 314 near the Clayton and Fayette
County line:

Todd Brooks presented this item 1o the Board for discussion. A copy of the request and backup, identified as
“Attachment No. 9", follow these minutes and are made an official part hereof. Mr. Brooks stated that his family has
owned 85 acres near the County line fora century. He said three months ago his family had been approached by Alvin
Williams regarding purchase of this land. He pointed out that there were approximately 12 acres that touch Highway
138 and he was informed that he would have to begin discussions on changing the Land Use Plan. He said there was
already a strip of land from the Catholic School all the way over to Highway 314 with a Land Use Plan of only office. He
said he was asking for the Board's consideration to change the Land Use Plan to bring this back 740 feel all the way
to the commercial on Highway 314 and then consider commercial if the Board chooses to do so. He introduced Mr.
Williams to the Board and said he would explain his proposed use for this property.

Alvin Williams said the goal for the 12 acres of land would be to build a film/television studio. He said he and his wife
had been in the entertainment industry for the last eight years with his wife being in the industry for over 20 years. He
said they would like o build a 50,000 square foot family television studio enclosure with no back lot. He said all of the
activity would be self-contained within the building. He said there was a road that divides the property and he and his
wife would live on (he other side of the road. He pointed out that he and his wife had lived in Fayetteville for the last 7
years and married 7 years as well. He said he was also involved in a new company that is in partnership with
Google/YouTube and they will be launching two of the company’s original 100 channels. He said some of the production
where she is providing the production facilities and services for what will be needed. He said he would not be able to
say the name of his company since they would not be doing a press release until July. He said this was the purpose
for the land use and he asked for the Board's consideration.

Chairman Frady asked Mr. Brooks if he had spoken with County staff regarding this request and Mr. Brooks replied yes.
He said he had been speaking with Pete Frisina since 2004 and then the 2008 crisis hit and they decided to wait.

Zoning Director Dennis Dutton remarked that Todd and Pete have been in discussions about this issue. He said
basically staff was trying to get direction from the Board on whelher to prepare amendments to the Land Use Plan and
bring this back to the Board on a future Thursday evening meeting for consideration and vote.

Commissioner Brown pointed out that this property was adjacent to a school and staff would have to be sensitive of that
issue, He said he did not have a problem with building a design studio but expressed concerned with a commercial
zoning format being located next to a school. He was concerned if these plans fell through and the property sold to
someone else, there might be some type of undesirable commercial that would be located next to the school.

Commercial Horgan expressed concern with all of the surrounding residential property. He questioned if this facility
would be tapping into Clayton County sewer system on Highway 138 or what was being proposed. Mr. Brooks replied
that he thought it would be a large community septic system. He pointed out that surrounding landawners have
advertised their property for sale and indicated that it could be used as commercial.

Commissioner Brown interjected that there would have to be a significant buffering requirement next to the school. He
said he would like to see a special zoning designation so the County would not be trapped into a commercial zoning
situation.





Board of Commissioners Minutes
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Mr. Dutton remarked that staff would have to begin the process of amending the Land Use Plan and a revision to the
Zoning Ordinance.

Commissioner Brown said as long as the property was buffered and protect the school he would have no problem in
doing a specific designation for this to lock it in.

Mr. Dutton asked for the Board's direction in order for staff to move forward and get the Planning Commission to review
the Land Use Plan. He said if the Board wants staff to look at this from another zoning designation, then staff would
proceed with that as well.

There was a consensus of the Board for staff to proceed forward through the required process and bring this back to
the Board at a later date.





4. Discussion of proposed amendments to the Fayette County Comprehensive Plan
Land Use Element and the Favette County Code of Ordinances, Chapter 20. Zoning
Ordinance regarding: SR 138 between SR 279 and SR 314.

Pete Frisina stated that the BOC had instructed staff and the Planning Commission to look at the
SR 138 corridor in terms of the Land Use Plan. This started with an individual who approached
the BOC proposing a TV/movie studio. There was some discussion by the BOC of a new zoning
district. He added that the PC had suggested looking at adding movie studios to O-I but staff
determined that the large movie studio buildings did not fit into the character of O-1. The PC
concurred.

Pete Frisina explained that the subject property was previously planned for a subdivision, which
was never built. Pete Frisina said the purchaser is looking to develop a portion of the property on
SR 138 for his studio facilities. Pete Frisina mentioned that the property on the south along SR
314 is where he had planned to reside.

Doug Powell asked about access to the property. Pete Frisina replied that the driveway comes
off SR 138, but there was also a driveway onto SR 314,

Tim Thoms asked if he would keep the house. Pete Frisina responded that he would. Tim
Thoms then questioned whether the lots would have to be combined to conform to zoning. Pete
Frisina replied not really, because the property was over 60 acres and that there was enough
property to develop. Jim Graw asked if he was going to buy the remaining property. Pete
Frisina responded that he would.

Jim then asked if there where any plans for the back portion of the property. Pete Frisina
responded that he may cut out lots for other family members. Tim Thoms stated he would have
to build a road into the back portion of the property., Jim Graw questioned whether it will be a
subdivision. Pete Frisina replied it could be a subdivision. Pete Frisina stated that it was already
zoned for one acre lots, in which Tim Thoms agreed that it could be a subdivision.

Pete Frisina mentioned that there are two lakes on the property. Doug Powell asked if there is
access on the lot from the front of SR 138 to the back of the property across the lakes. Pete
Frisina answered yes.

Doug Powell asked if that the red colored area on the Land Use Plan was designated commercial
in Fayette County. Pete Frisina answered that the red area was land used for commercial. Tim
Thoms pointed out that there is a gas station on the corner of SR 138 and 314. Pete Frisina
answered that there are two service stations, one on each corner in Fayette County. Tim Thoms
followed up that it was land used and zoned for commercial.

Doug Powell stated that the designated area borders on Clayton County and the further you
travel into Clayton County the more it becomes commercial. Doug Powell continued the
discussion that if the BOC wants to buffer the area being studied, then the General Business
Zone would be the preferred designation for the property.





Jim Graw made a statement that it could be designated for commercial land use. Pete Frisina
then followed up that the land was already split with two land uses, office and residential, and
the study area was probably over 60 acres. Doug Powell replied that parts of the parcels were
commercial, and part was residential. Pete Frisina identified that there were three parcels
affected that made up almost 60 acres and that each were about 20 acres.

Tim Thoms made an observation that the property abuts the school’s ball fields, both the football
stadium and the baseball field. Tim Thoms continued by pointing out that the school property
was closer to SR 279 and next to the corner with commercial that is in Fulton County, and it
already had a buffer. Pete Frisina explained that the school property is zoned residential and that
a non-residential zoning had to have a buffer when it abuts residential. Pete Frisina stated that
commercial would have a 50 foot buffer next the church/school property because it is zoned
residential.

Tim Thoms asked if the PC wanted to designate it as commercial, and that the Overlay Zone
meant that it would look like a house. Tim Thoms questioned the realistic expectations of the
requirements for making the proposed studio look like a house. Bill Beckwith stated that it
should be designated commercial. Tim Thoms questioned how the proposed development could
get out of the General State Route Overlay Zone requirements. Tim Thoms then expressed to the
PC that the SR 138 be taken out of the General State Route Overlay Zone.

Doug Powell asked how much area is being studied for this land use change. Pete Frisina then
delineated to the PC, the 60 acres along SR 138 that could be changed. Doug Powell replied that
he has no problem with the General Business District. Bill Beckwith expressed that the
commercial area already there be extended to the property being studied for the land use change.
Bill Beckwith questioned whether the building would have a house like appearance. Pete Frisina
replied that the PC and staff would have to look at the Overlay Zone. Doug Powell emphasized
that if commercial were to go in then more uses could go onto the properties compared to the
proposed General Business Zoning District. Bill Beckwith replied that property to the right was
already commercial. Doug Powell then asked if it all commercial. Pete Frisina responded that it
was land used commercial and that only the corners along the SR 314 side were zoned.

Tim Thoms stated that staff had drafted the proposed General Business District. Pete Frisina
explained that if the PC wanted to recommend commercial, staff could present it to the BOC for
their input. The PC concurred to go with the commercial land use. Doug Powell stated that
there is only 60 acres in question, and most of it for the movie studio. Doug then said that two
gas stations already exist on the corners. Pete Frisina then explained that the proposed structure
would not be easily designed to look like a house. Bill Beckwith agreed with Pete’s statement.

Al Gilbert stated that if we recommend commercial to the BOC and if they determine it is not
commercial, then the PC will go back and look at again.

Jim Graw stated that the BOC may not like it, but we send our recommendations down to the
BOC and the BOC can send it back to the PC. Bill Beckwith replied that it has happened before.
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Jim Graw responded that he feels we need to do what we feel is right for that area.

Doug Powell explained that once you’ve started putting C-H up there, in the form of McDonalds
and commercial establishments like convenience stores on the edge of the County, they are far
away from law enforcement with a longer response time. Doug Powell questioned whether the
PC needed to open itself up in terms of utilizing County assets to deal with something way up
there. Bill Beckwith responded that there was already a McDonalds up there, along SR 279. Al
Gilbert stated that there was also an Auto Zone.

Tim Thoms pointed out that a good point was made about a crime at the gas station up on that
corner. Doug Powell stated that he was wasn’t opposed to the General Business land use area.
Doug Powell emphasized that it would be lower intensity, it is going to be less of a magnet for
people to come in and create problem situations with our law enforcement. Doug Powell
remarked that on the other end I don’t know how much need we have to generate business up
there, if that is something we are trying to do in the County. Doug Powell stated that if I were
Commissioner, I could look at this and say that we need to generate some more tax revenue, and
SR 138 is the place to do it. Doug Powell continued that he did not have the facts and figures to
make that decision. :

Doug Powell asked if it looked like a commercial area, in which he answered yes, but then
explained that it also looked like a General Business land use area that is a good fit for Fayette
County because we did things a little bit different than everybody else. Bill Beckwith stated that
it is right across from Clayton County and that it is commercial on both sides of the highway and
no one would really know whether it is Fayette or Clayton County. Bill Beckwith continued his
point that the property is right next to a commercial area where it is already land used. Doug
Powell replied that if you got all three lots build like that, then it would not make a difference.

Jim Graw asked what the area was land used right now. Pete Frisina answered O-I on the front
of the lots and residential in the back. Tim Thoms stated that if the lots were land used
commercial and zoned commercial it becomes a lot easier to become a commercial establishment
instead of changing the land use and rezoning the property later. Doug Powell replied that he
understood that,

Jim Graw commented that he was not worried about expanding the Zoning Ordinance, or making
the book a little bit thicker. Jim Graw continued his statement with if that is one of the reasons
for not putting in the General Business District; then I don’t think it is a very valid reason. Jim
Graw then stated that he felt that we need to look at this to see what is best for this area and if it
means we have to a General Business District, then add it. Jim Graw continued his point with if
the PC felt it was not right, it can be made commercial. Jim Graw stated that he we was tossing
it around in his mind about what is right for that particular area in relation to the properties
around it and across the street. Jim Graw reiterated that he could go either General Business or
C-H. Doug Powell stated that he could go either way.

Al Gilbert stated that he felt we are skirting out zoning issues because we come up with zonings
now that don’t quite fit, we don’t know what to do with so let’s do an overlay zone. Al Gilbert
continued that he did not know if that was right and that PC needs to face up that this is what it is
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do we want it or not. Al Gilbert stated that if we want it let’s call it what it is, if it walks like a
duck, and talks like a duck guess what it is. Jim Graw replied that it is not necessarily walk like
a duck, talk like a duck and there is nothing that says we have to take the zoning district that we
have and make something fit.

Bill Beckwith stated that we have somebody that wants to put up what looks to be a commercial
building. Bill Beckwith continued that it would not fit BTP or something like that, and let’s just
go with commercial. Doug Powell asked Bill what made 1t commercial and was it because it was
big. Doug Powell then added that it was not retail and that you were not going to have a lot of
people coming in and out. Bill Beckwith commented that people would come in at times, but not
constantly. Bill Beckwith continued his response by stating to look at the building and that it
was not O-I in nature.

Jim Graw pointed out that the building looked M-1, it’s a warehouse. The PC concurred with the
statement and emphasized that it looked like a manufacturing facility. Jim Graw continued his
statement that if the facility ceased to exist, then you could probably put a warehouse in there
and other M-1 uses, that is what the use should be M-1, but that doesn’t fit in that area. Doug
Powell replied that it does fit because there is M-1 area on SR 85 North that the picture of the
building would go right in that M-1 area. Jim Graw responded that he would feel much better
with an M-1 use than a commercial use, because of his fear of what would happen in the future if
it were commercial. e

Tim Thoms questioned what could you put on M-1 next to the school. Doug Powell replied that
the problem is you could put in construction equipment. Al Gilbert then asked staff if a landfill
is allowed in M-1 or M-2. Pete Frisina responded that it was allowed in M-2. Tim Thoms then
replied that building would be ideal for concrete pumper trucks as M-1, as well as tractor trailers
and bulldozers. :

Jim Grawrreiterated that if the business goes out, it would have to be a warehouse. Doug Powell
replied that it may be torn down. Al Gilbert stated that something that big would be hard to tear
down. :

Pete Frisina explained that he spoke with the Building Department and these buildings are pre-
engineered. Al Gilbert replied that it was a large metal building. Pete continued that you buy all
the pieces and bolt it together and put it on a foundation, and then you put a covering on it.

Doug Powell asked Pete what were his thoughts on M-1 industrial. Pete Frisina answered that he
was not sure about M-1 industrial. Pete Frisina replied that the General Business was M-1 like.
Pete Frisina continued that the General Business is a combination of the BTP and the M-1 zoning
districts taking out the unwanted uses. Peter Frisina followed up that there was no retail or
commercial included.

Tim Thoms stated that he wanted to address Al’s point and that he could go either way on this.
Tim Thoms pointed out that he saw that things were changing; and things that were coming in
more specific. Tim Thoms continued that he did not know if the zoning ordinance needed to get
thicker but we didn’t consider movie studios before.
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Pete Frisina stated that Paulding County Development Authority built a movie studio, and the
height may be over 35 feet, it could be 45 feet. Pete Frisina said he had asked for the building
specs on the building and is still waiting on the information. Tim Thoms asked what zoning
category Paulding County put the studio in. Pete Frisina answered it was in a defunct industrial
park.

Al Gilbert stated that style building would be ideal to go into Kenwood Business Park. Pete
Frisina stated that the Kenwood Business Park is cut up into one acre lots and couldn’t
accommodate the movie studio. Pete Frisina continued that the subject property is around 20
acres with lakes on the back of the property. Al Gilbert stated that there was about 12 to 15
buildable acres.

Doug Powell then referred to Tim Thoms’ point on whether the Zoning Ordinance was thick or
not, in the beginning when the county developed the first ordinance the preponderance of the
County was A-R and the book was very, very thin. Doug continued that somewhere along the
line the “blanket zoning” that went on in the 70’s and 80’s, and it probably didn’t create a lot of
pages. Doug Powell questioned what we want SR 138 to look like and that he understood Al
Gilbert’s argument of if it looks like a duck, and it walks like a duck, it probably is a duck.

Bill Beckwith explained that we can only do one side of SR 138. Doug Powell replied that we
don’t control the other side of SR 138 and that we don’t have a clue of what it will look like.
Doug Powell then reiterated that he can go either way on this area and it is whatever the BOC
wants to do.

Bill Beckwith presented that the PC go one way and that it be sent to the BOC and see what they
think. Bill Beckwith continued we are at a point where PC could go either way. Al Gilbert
stated that we needed to give the BOC something more definite, and that he had never seen the
PC give them two ideas. Al Gilbert continued that PC needs to go with majority rules. Doug
Powell asked what the PC recommended either General Business or commercial. The PC
concurred with commercial land use.

Jim Graw expressed his concern about commercial coming back and biting the County in the
future. Bill Beckwith replied that PC works with commercial right now. Doug Powell
responded that a movie studio in O-I could have, because if someone decided to develop this on
Redwine Road it would definitely come back and bite us. Jim Graw agreed with not going back
to putting a movie studio in O-L.

Tim Thoms stated that the PC is going to recommend commercial land use for SR 138. Pete
Frisina replied that we may have to tweak the overlay zone and that we not going to be able to
make the movie studio look like a house.

Tim Thoms reiterated that the PC is recommending commercial land use to the BOC and will
wait for their reaction and direction.
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COUNTY AGENDA REQUEST

Department: Stormwater Management Presenter(s): Vanessa Birrell / Bryan Keller
Meeting Date: Wednesday, August 1, 2012 Type of Request: [New Business
Wording for the Agenda:

Update on Stormwater Management's Utility billing progress.

Background/History/Details:

In September 2011, the Board of Commissioners adopted a Stormwater Utility which became effective on January 1, 2012. Since that
time, staff has been working on developing and finalizing the Master Account file, importing the Master Account file into the County's
MUNIS billing software, and eventually enabling the Fayette County Water System to begin billing. It is anticipated that the Water
System will mail the yearly Stormwater Utility bills at approximately the end of August or early September.

MUNIS has completed writing the script and converting approximately 17,000 accounts into the software. Further actions to be
performed include staff working with MUNIS to verify script function before running a mock billing cycle. Once these tasks are
satisfactorily completed, final Stormwater Utility bills can be processed and mailed.

In addition to implementing the billing, operations staff is proceeding with public education and outreach about Stormwater Management
and the Stormwater Utility. A letter detailing Stormwater Management, utility function, and the calculated user fee has been sent to the
top 50 impervious-area parcel owners in advance of their actual bill. Other outreach measures being implemented are the posting of
Stormwater Utility information on the County web page, distribution of news releases to local media, and placement of available
information at various County departments including the Stormwater and Water System offices.

What action are you seeking from the Board of Commissioners?
No action is being sought. This update is informational only.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






