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FOUNDED
MAY 15, 1821

BOARD OF COMMISSIONERS

Steve Brown, Chairman
Charles Oddo, Vice Chairman
David Barlow
Allen McCarty
Randy Ognio

*
STAFF

Steve Rapson, County Administrator
Dennis Davenport, Interim County
Attorney
Floyd Jones, County Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
2" and 4" Thursday each month 7:00 pm

*

COMMISSION OFFICE
Administrative Complex
Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200
Fax: 770.305.5210

*

WEB SITE
www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

Agenda

Board of Commissioners
January 10, 2013
7:00 P.M.

Call to Order, Invocation, and Pledge of Allegiance

Acceptance of Agenda

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of Chairman Steve Brown’s nomination of Commissioner David
Barlow to serve on the Fayette County Board of Health.

Approval of staff's request to adjust the County’s travel expense rate from
45.51 cents to 46.33 cents per mile effective January 1, 2013.

Approval of staff's recommendation to award annual Bid #860 to Con South,
Inc. as the primary vendor and to Bulkhaulers, Inc. as the secondary vendor
for dump truck hauling services, in an aggregate amount not to exceed
$150,000.00, and authorization for the Chairman to sign the contract and
related documents contingent upon the County Attorney’s review.

Approval of staff's recommendation to award annual Bid #861 to Hanson’s
Aggregates of Tyrone for the purchase of eight different virgin stone products
and to Stephen’s Rock & Dirt, Inc. for the purchase of five recycled stone
sizes, in an aggregate amount not to exceed $200,000.00, and authorization
for the Chairman to sign the contract and related documents contingent upon
the County Attorney’s review.

Approval of staffs recommendation to approve Bid #3864, awarding two
separate annual contracts to Seaco, Inc., for the purchase of CR-2h
Emulsion, and authorization for the Chairman to sign the contracts and
related documents contingent upon the County Attorney’s review.

Approval of staff's recommendation to award annual Bid #3865 to Atlanta
Paving & Concrete Construction, Inc. for asphalt milling services to be used
on various projects, in an amount not to exceed $250,000.00, and
authorization for the Chairman to sign the contract and related documents
contingent upon the County Attorney’s review.

Approval of staff's recommendation to award Bid #3866 for dust control on
gravel roads to South Eastern Road Treatment, for the application of calcium
chloride, in the amount of $2,978.00 per mile, in an amount not to exceed
$60,000.00, and authorization for the Chairman to sign the contract and
related documents contingent upon the County Attorney’s review.
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8. Approval of the Sheriff's recommendation to purchase and install a Stage 1 Vapor Recovery System, as
required by the Georgia Department of Natural Resources’ Environmental Protection Division, and further
authorization to utilize $4,600.00 of the General Fund’s Unassigned Fund Balance to pay this expense.

9. Approval of the Water Committee’s recommendation to continue the Metropolitan North Georgia Planning
District Toilet Rebate Program and to allocate an additional $50,000 to the program.

NEW BUSINESS:

10. Consideration of a sub-lease contract between the Fayette County Development Authority and the City of
Fayetteville, Mainstreet Tourism Association for the space vacated by the Chamber of Commerce on the first
floor of the Historic County Courthouse.

1. Discussion of appointing the 2013 Fayette County Legislative Coordinator.

12. Consideration of Commissioner David Barlow’'s recommendation that members of the Fayette County Board
of Commissioners be subject to random drug testing in the same manner required of Fayette County
employees.

13. Consideration to approve an employment contract between Fayette County, Georgia and Mr. Steve Rapson

appointing Mr. Rapson as Fayette County Administrator.

ADMINISTRATOR’S REPORTS:

ATTORNEY'’S REPORTS:

COMMISSIONERS’ REPORTS:

ADJOURNMENT:







COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Chairman Steve Brown
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of Chairman Steve Brown's nomination of Commissioner David Barlow to serve on the Fayette County Board of Health.

Background/History/Details:

The Fayette County Board of Health meets the first Tuesday of each quarter (January, April, July, October) at 7:30 a.m. in the Public
Meeting Room, Fayette County Government Complex, 140 Stonewall Avenue West, Fayetteville, Georgia.

The Board of Health is composed of medical professionals as well as elected officials from the municipalities in Fayette County.

Over the past years, Commissioner Robert Horgan has served on Fayette County Board of Health on behalf of the County Board of
Commissioners.

Chairman Brown has nominated Commissioner David Barlow to serve on the Board of Health.

What action are you seeking from the Board of Commissioners?
Approval of Chairman Steve Brown's nomination of Commissioner David Barlow to serve on the Fayette County Board of Health.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:







COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Chairman Steve Brown
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Discussion of appointing the 2013 Fayette County Legislative Coordinator.

impact of proposed legislation.

What action are you seeking from the Board of Commissioners?

In 2010, the Association of County Commissioners Georgia (ACCG) established a network of county legislative coordinators to h help
improve communications with members while the Georgia General Assembly is in session. Each county was asked to designate a
county legislative coordinator who serves in two primary roles: 1) to help keep commissioners and county management updated on
legislation of importance to counties, and 2) to provide county-specific information to the ACCG in order to help legislators assess the

In the past, County Administrator Jack Krakeel has served as Fayette County's Legislative Coordinator. On December 5, 2012, the
Board appointed Commissioner Allen McCarty to serve as temporary Legislative Coordinator until the end of 2012.

If this item requires funding, please describe:

Appointment the 2013 Fayette County Legislative Coordinator.

Not Applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

Yes

No

If so, when?  |Wednesday, December 5, 2012

Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable

Approved by Purchasing  [Not Applicable

Administrator's Approval

Staff Notes:

Reviewed by Legal

County Clerk's Approval Yes






County Legislative Coordinator Responsibilities

While the Georgia General Assembly is in session, County Legislative Coordinators will be
responsible for:

e Monitoring and evaluating on a continuing basis legislative reports and alerts from
ACCG for their impact on county government operations.

e Presenting a brief legislative report or update to the Board of Commissioners at each
commission meeting during the legislative session.

¢ Informing Commissioners and other county officials of ACCG’s position on legislation
affecting counties.

e Ensuring that Commissioners, county officials and staff receive the ACCG legislative
reports and action alerts.

e Informing and training Commissioners, County Officials and staff on the use of the
legislative tracking feature on the ACCG website and references the resources available
at www.accg.org.

e Initiating action in response to action alerts from ACCG and coordinates that response
with the ACCG policy team.

e Coordinating the counties response to requests for information made by ACCG.

e Receiving notification when local legislation is introduced for the county.

e Working to strengthen the relationship between the Board of Commissioners and the
local legislative delegation.

e Maintaining contact information on the local legislative delegation.

e Assisting ACCG Policy staff in contacting and communicating with local legislative
delegation.

The person designed to serve in this capacity should have:

e Access to all department heads and county officials to obtain information and data.

e Access to the Board of Commissioners.

e Working knowledge of county operations.

¢ Ability and time to respond to requests for information from the ACCG policy staff in a
timely manner — even brief responses are helpful.

e Authority within the county government structure to receive timely responses to request
for information.

¢ Knowledge of the various departments within the county and the point of contact within
each to obtain information and feedback.

¢ Ability to provide periodic reports to the Commissioners and other county officials on the
legislative reports and activities of ACCG.



http://www.accg.org/
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COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner David Barlow
Meeting Date: Thursday, January 10, 2013 Type of Request: [New Business
Wording for the Agenda:

Consideration of Commissioner David Barlow's recommendation that the members of the Fayette County Board of Commissioners be
subject to random drug testing in the same manner required of Fayette County employees.

Background/History/Details:

Fayette County's Substance Abuse Policy 440.11 describes alcohol and controlled substances such as marijuana, cocaine, opiates,
amphetamines, PCP, and prescription medication in excess of normal amounts as prohibited substances. The policy also permits pre-
employment drug testing, random drug testing for employees whose job duties are considered "high risk", reasonable suspicion testing,
and post-accident testing for employees.

Commissioner David Barlow is recommending that each member of the Fayette County Board of Commissioners be subject to random
drug testing in the same manner required of Fayette County's employees.

What action are you seeking from the Board of Commissioners?
Direction regarding or approval of Commissioner David Barlow's recommendation that the members of the Fayette County Board of
Commissioners be subject to random drug testing in the same manner required of Fayette County employees.

If this item requires funding, please describe:
Annual funding is budgeted in the Marshal Department's technical services account for random drug testing.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval

Administrator's Approval

Staff Notes:






FAYETTE COUNTY

HR - SAFETY
Substance Abuse Policy
440.11
PURPOSE

The Fayette County Board of Commissioners is committed to providing a safe work environment and to
fostering the well being and health of its employees. That commitment is jeopardized when any Fayette
County employee illegally uses drugs on or off the job, comes to work under the influence, possesses,
distributes or sells drugs in the work place, or abuses alcohol on the job. Fayette County has therefore
established the following policy.

It is a violation of county policy for any county employee to use alcohol during or prior to working hours
where the alcohol can be measured at the level of .02 grams or higher during working hours, said level
being presumptively adverse to the safety of the workplace. Additionally, it is a violation of this policy

for any county employee to manufacture, distribute, sell, use, or possess a controlled substance,
marijuana, or dangerous drug in an unlawful manner, or to abuse prescription medication

POLICY

There shall be a consistent process for the determination of substance abuse by a County employee and a
uniform process for disciplinary actions if warranted.

PROCEDURE

Prohibited Substances

1. Alcohol use means the consumption of any beverage, mixture, or preparation, including any
medication containing alcohol which, when consumed, causes an alcohol concentration in excess of the
level prescribed in the policy.

2. Controlled Substance: Fayette County will conduct urinalysis to detect the presence of the
following substances:

a. Marijuana
b. Cocaine
C. Opiates
d. Amphetamines
e. Phencyclidine (PCP)
3. Prescription medication in excess of normal prescribed amounts.

Types of required testing

1. Pre-employment testing. All applicants considered for employment will be tested. Any applicant
testing positive shall be removed from further consideration for employment.





2. Physical fitness testing. All employees are required to be tested as a part of any required annual
physical fitness examination.

3. Random testing. Employees whose job duties are considered “high risk” and could adversely
affect or injure the public or other employees shall be placed on an eligible list by the County
Administrator for random testing. Each year, Fayette County will conduct a number of random tests
equal to 50% of the total average number of employees at the county during the calendar year who are
subject to random testing.

4. Reasonable suspicion testing. Employees demonstrating abnormal or erratic behavior or impaired
ability to perform work related tasks sufficient to convince a supervisor that possible use of an illegal
substance or alcohol abuse or abuse of prescription medication is involved shall be tested.

5. Post-accident testing. Employees involved in an accident shall be tested in the event one of the
following occurs:

a. Personal injury to anyone
b. Property damage of a serious nature in the judgment of a supervisor occurred.
6. Voluntary admission testing. An employee who notifies the County prior to request to test or an

arrest that the employee illegally uses a controlled substance, marijuana, or a dangerous drug or abuses
alcohol or prescription medication shall be tested upon such notification.

7. Return to duty testing. All employees testing positive in any required alcohol or substance abuse
test must pass a Return to Duty Test prior to returning to the workplace.

Drug Testing Process

All required substance or alcohol abuse tests shall be administered by the Fayette County Marshal’s
Office or a qualified testing agency selected by the County Board of Commissioners.

The following process will be followed to accomplish the random testing requirements:

1. The Marshal’s Office will randomly choose a select number of days for each month for testing.
The testing will take place during both normal business hours and either before 8:00 a.m. or after 5:00
p.m. one day a month to accommodate those employees on other shifts.

2. On the day of the test the Marshal’s Office will gather a list of employees to be tested using a
random generating software program. This list will include a number of alternates in the case of the
selected employee being on leave or on another work shift schedule.

3. The Marshal’s Office will notify the appropriate department head or designee that their employee
has been selected and will assign an appointment time for the testing.

4. If the department head or designee is unable to locate the employee, the department head will
contact the Marshal’s Office with this information, so the employee will not be reported as a failed test.





5. On arrival at the Marshal’s Office the employee will be logged in, will be given an informational
handout concerning the testing procedures and possible outcomes and will be sent to the employee break
room to await the start of the testing process.

6. The employee will be escorted from the waiting area, through the rear door into the alcohol
testing area. After the alcohol testing is completed the employee will then be escorted to the drug testing
area.

7. After this sample is collected, the employee will be given a (completed testing form( indicating
that the employee successfully complied with the Fayette County Substance Abuse Policy.

8. The employee will be given instructions to return the (completed testing form( to his/her
department head or designee for that department’s internal records.

9. At this point the employee will be allowed to leave and will be given the option of leaving the
complex either by the rear outside stairs or thru the employee break room.

10. The alcohol results are immediate while the drug results will take from 24 to 36 hours depending
on the collection time of the last sample. Only positive test results will be forwarded for corrective
action.

Alcohol — Negative Test

A Fayette County employee whose alcohol breath test results in a level below the .02 grams (BAC) level
will be deemed as passing this section of the test and will be given directions for the next step in the
testing procedure.

Alcohol — Positive Test

A Fayette County employee whose alcohol testing results in a level of .02 grams or higher will be
directed to a waiting area where the employee will be observed for a period of not less then 15 minutes.
After this waiting period the employee will be given a second (confirmation) test.

If this confirmation test is below .02 grams the employee is deemed to have passed this section of the test
and will be given directions for the next step in the testing procedure.

If the confirmation test is .02 or higher the employee has failed the alcohol test and the employee will be
advised that they are in a suspended status without pay and the County Administrator and Human
Resource Director will be notified.

The employee’s supervisor and/or department head will also be immediately notified of the failed test and
will be reminded that the employee is now in a “leave without pay status” pending a review of possible
termination by the County Administrator.

The employee will be advised of the following:
1. The employee will not be allowed back to work until a “Return to Duty Test” is completed no

sooner then (5) days or no later then 10 days from the date of the failed test. This time off is in: “without
pay status.”





2. The employee will be directed to the Human Resources Department for information concerning
contacting the County’s Employee Assistance Program (EAP) for any treatment, counseling or
educational programs required by the EAP personnel. This referral is mandatory and the employee must
bring back to the Marshal’s Office proof that the employee has had or will have an appointment with the
EAP provider before a retest can be scheduled.

3. If the employee drove a county owned vehicle to the testing location, arrangements will be made
to return the vehicle back to the employee’s office and the employee will be assisted in making
transportation arrangements back to their place of employment. The Marshal’s Office will provide
transportation if required.

4, If the employee drove their own vehicle (POV) to the testing location and the failed test level was
0.06 grams or higher the employee will not be allowed to leave the complex in their POV. Instead the
Marshal’s Office will assist the employee in making transportation arrangements and their vehicle will be
secured.

5. If the employee’s level is .06 grams or above the employee may be subject to criminal
prosecution depending on the results of any independently required investigation. The results of the
random testing will not be used as evidence in a criminal case.

6. Any future positive test will result in the immediate and automatic termination of the employee.
Drug — Negative Test

When the Urine Sample is collected it is immediately forwarded to a certified testing facility where the
testing takes place. All negative results are emailed to the Marshal’s Office and the employee is not
notified of the results. The results are then stored in a secure storage area in the Marshal’s Office.

Drug — Positive Test

If the results of the original test are positive, a second confirmation test is conducted and a Medical
Review Officer (MRO) reviews both tests. If the tests are confirmed, the results are immediately
forwarded to the Marshal’s Office. This testing procedure may take up to 36 hours.

The Chief Marshal or his designee will contact the employee’s supervisor and/or department head with
the positive results and the results will be forwarded to the Fayette County Administrator and the Director
of Human Resources.

The employee will be advised of the following by their supervisor:

1. The employee will be placed in a suspension status, pending a review by the County
Administrator for possible termination. The employee will not be allowed back to work until a “Return to
Duty Test” is completed no sooner then 5 days and no later then 10 days from the date of notification of
the positive test.

2. The “Return to Duty Test” will not be scheduled until the employee contacts the EAP for any
treatment, counseling or educational programs required by the EAP providers. The EAP provider
information is available at the Fayette County Human Resources Department.





3. The EAP referral is mandatory and the employee must bring back to the Marshal’s Office proof
that the employee has had or will have an appointment with the EAP provider before a retest can be
scheduled.

Any future positive test will result in the immediate and automatic termination of the employee.
Refusal to Submit to an Alcohol or Drug Test

IF THE EMPLOYEE FAILS TO REPORT FOR THE SCHEDULED TESTING IT WILL BE
CONSIDERED A POSITIVE TEST UNDER THIS POLICY.

Refusal by an employee of Fayette County to complete and sign the Breath Alcohol / Drug Testing Form,
to provide breath or urine, to provide adequate amount of breath or urine or otherwise fail to cooperate
with the testing process in any way that prevents the completion of the test(s) will be considered a
positive test and the employee will be subject to disciplinary action up to and including termination.

Additionally, the refusal to test for either alcohol or controlled substances reasonably close in time to an
on — the — job injury may adversely affect an employee’s entitlement to workers’ compensation benefits.

Duties of Directors, Department Heads or their Designees after an Employee’s Positive Test:

As soon as the results of a positive test are known (alcohol immediate, drug up to 36 hours) the Chief
Marshal or his designee should immediately notify the employee’s supervisor and/or department head of
the failed test and will email a copy of this Substance Abuse Policy Handout for departments/directors
upon request.

The County Administrator should also be notified and will review for possible termination.

If the failed test was the alcohol test, the Marshal’s Office will arrange transportation for the employee
back to their place of employment.

The employee’s supervisor and department head / director will meet with the employee in a private
meeting and officially advise the employee the following:

1. The results of the failed test
2. Will notify the employee both verbally and in writing, that s/he is suspended without pay
(LWOP) for at least 5 days and up to 10 days pending:
a. the initial meeting with the EAP representative has been met or scheduled;
b. the “Return to Duty Test” has been completed; and
C. A return to work notice has been received from the Department of Human
Resources.
3. The Department Head will further advise the employee that any future positive test will result in

the employee’s immediate and automatic termination.

The supervisor will assist the employee in contacting the Human Resources Department for EAP contact
and appointment information. The contact with the EAP representative must be completed BEFORE a
retest can be scheduled.





The supervisor will process and sign all disciplinary action paperwork before submitting it to HR. The
LWOP leave slip for payroll should include the comment “Failure to Comply with County Policy.”

The supervisor will provide to the employee Marshal’s Office contact information to schedule a retest and
the supervisor will arrange any required transportation for the employee.

The supervisor must wait for notification from HR on the eligibility of the employees return to work
status. Upon the return to work or termination notice the department head will consult with the division
director and contact the employee with either a return to work day or a termination of employment notice.

The supervisor will send the appropriate return to work or termination date to the Director of Human
Resources.

The supervisor must ensure the confidentiality of the employee’s status at all times
Policy Certification

The Fayette County drug free program is certified by the Georgia Workers Compensation Board in
accordance with Title 34, Chapter 9, and Article 11 of the Official Code of Georgia Annotated.

State of Confidentially

All information received through substance abuse testing is confidential, but may be used or received in
evidence, or obtained in discovery, or disclosed in any civil or administrative proceeding when the
information is relevant to Fayette County’s defense, e.g., worker’s compensation hearing.

Employee Assistance Program

Fayette County offers resource information on various means of employee assistance in our community,
including but not limited to drug and alcohol abuse programs. Employees are encouraged to use this
resource file, which is located in the break room and is available at the Marshal’s Office or Department of
Human Resources. In addition, we will distribute this information to employees for their confidential use.
Federal Drug Free Work Place Act of 1988

As a condition of employment, employees must abide by the terms of this policy and must notify Fayette
County in writing of any conviction of a violation of a criminal drug statute no later than five calendar
days after such conviction.

Employee Education

Every employee of Fayette County should receive a minimum of two hours of education on substance
abuse and its effects on the work place.

Supervisor Training
Supervisor training is critical to the overall success of the substance abuse program at Fayette County.

The supervisor is the first line of defense in recognizing and dealing with the employee who may be
affected by the drugs or alcohol.





Each supervisor will receive training in recognizing abuse problems and to make decisions dealing with
such situations. All supervisors will receive the same training as employees.
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COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Chairman Steve Brown
Meeting Date: Thursday, January 10, 2013 Type of Request: [New Business
Wording for the Agenda:

Consideration to approve an employment contract between Fayette County, Georgia and Mr. Steve Rapson appointing Mr. Rapson as
Fayette County Administrator.

Background/History/Details:

During the January 2, 2013 Board of Commissioners meeting, the Board of Commissioners unanimously voted to appoint Mr. Steve
Rapson as Fayette County Administrator. The Board also directed Interim County Attorney Dennis Davenport to create a contract
between Fayette County and Mr. Rapson for the purpose of his appointment.

This request is for the Board to formally enter into a contract with Mr. Rapson and thereby formally appoint Mr. Rapson as County
Administrator.

What action are you seeking from the Board of Commissioners?
Approval of an employment contract between Fayette County, Georgia and Mr. Steve Rapson appointing Mr. Rapson as Fayette County
Administrator.

If this item requires funding, please describe:
Annual funding for this position is included in the Administration Department's personnel costs.

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, January 2, 2013
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes
Administrator's Approval

Staff Notes:

The contract will be made available to each Commissioner prior to the meeting on January 10, 2013.






COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Chairman Steve Brown
Meeting Date: Thursday, January 10, 2013 Type of Request: [New Business
Wording for the Agenda:

Consideration of a sub-lease contract between the Fayette County Development Authority and City of Fayetteville, Mainstreet Tourism
Association for the space vacated by the Chamber of Commerce on first floor of the Historic County Courthouse.

Background/History/Details:

The County Courthouse, located in the center of downtown Fayetteville, is leased from the County by the Fayette County Development
Authority. Through its contract with the Count, the FCDA has the ability to sub-lease additional space within the facility. Income from the
lease space is provided to the County. The sub-lease contract with the Chamber of Commerce for first floor space has been in effect
since 1997 and generated approximately $20,000 per year in rental income. Recently, the Chamber of Commerce made a decision to
relocate to another facility effective January 1, 2013.

Several organizations expressed an interest in moving into the vacated courthouse space including the Fayetteville Main Street Program,
the Fayette County Historical Society, the Arts Society, and possibly the Extension Service. Matt Forshee, FCDA Executive Director
requested direction from the Board of Commissioners, and to that end, the Board of Commissioners heard the options and gave
recommendations during the December 5, 2012 Workshop meeting.

Based on the direction given, the Development Authority is presenting a contract between itself and City of Fayetteville, Mainstreet
Tourism Association to sub-lease the vacated first floor of the Historic County Courthouse.

What action are you seeking from the Board of Commissioners?

Direction concerning the sub-lease contract between the Fayette County Development Authority and City of Fayetteville, Mainstreet
Tourism Association for the space vacated by the Chamber of Commerce on first floor of the Historic County Courthouse

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, December 5, 2012
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






STATE OF GEORGIA

COUNTY OF FAYETTE

LEASE AGREEMENT

THIS LEASE AGREEMENT made and entered into this day of

, 2013, by and between the FAYETTE COUNTY DEVELOPMENT

AUTHORITY, with a mailing address of 200 Courthouse Square, Fayetteville, Georgia
30214, hereinafter referred to as “Landlord”, and the CITY OF FAYETTEVILLE,
MAINSTREET TOURISM ASSOCIATION, with a mailing address of 200 Courthouse

Square, Fayetteville, Georgia 30214, hereinafter referred to as “Tenant”.

L. PREMISES.

Landlord hereby leases and demises to Tenant and Tenant hereby leases and
takes from Landlord the following space, hereinafter called “the Premises”:

That commercial space containing approximately 2,524 square feet, in a
building lease by the Landlord on real property located in Land Lot 123 of the 5th
Land District of Fayette County, Georgia. The location of the premises is commonly
known as the 1st floor of 200 Courthouse Square, Fayetteville, Fayette County,
Georgia.

I1. MAINTENANCE

Landlord shall have the responsibility of maintaining the exterior of the
premises including landscape as well as mechanical, plumbing, electrical, heating,

ventilating and air conditioning systems in the Premises.





Tenant shall promptly repair at its expenses any damage to the Premises
caused by bringing into the Premises and property for Tenant’s use, or by the
installation or removal of such property, regardless of fault or by whom such
damage may be caused, unless caused solely by the affirmative acts of negligence of
Landlord, its agents or employees. In the event Tenant fails to make such repairs,
Landlord may at its option but need not, make same and Tenant agrees to pay the
Landlord as additional rent the cost thereof promptly upon demand by Landlord.
Tenant shall not overload the electric wiring or utilities serving the Premises or
located within the Premises and shall install at Tenant’s sole expense, after first
obtaining Landlord’s written approval, any additional electric wiring which may be
required in connection with Tenant’s apparatus, equipment or fixtures.

I1. Utilities

Landlord shall pay for all electricity, gas, heat, water, sewerage and other
utilities to be used in or upon the Premises, other than phone, cable and internet
which shall be the Tenant’s responsibility. Tenant shall operate the heating and
cooling systems in the Premises so as to reasonably heat or cool the same.

IV. LEASE TERM

This Lease Agreement shall be binding upon the parties from the date hereof,

it being understood and agreed that the term of this Lease shall commence on the

day of , 2013, and shall end at midnight on December 31,
2018. The Tenant shall have the option of renewing this Lease Agreement for an
additional three (3) five (5) year periods; provided, written notice of the Tenant’s

intention to renew this Lease is delivered to the Landlord at least sixty (60) days,





but not more than one hundred twenty (120) days, prior to the expiration of the
original lease term of any subsequent renewal term.

V. TERMINATION

Unless the tenant exercises his option to renew this Lease, this Lease shall
terminate at t he end of the original term hereof without the necessity of any notice
from either Landlord or Tenant to terminate same, and Tenant hereby waives notice
to vacate the Premises and agrees that Landlord shall be entitled to the summary
recovery of possession of the Premises should Tenant hold over to the same extent
as if statutory notice had been given. In the event Tenant holds over without the
express written consent of Landlord, tenant shall pay double the rental and
additional rental herein provided for the duration of such holdover period.

VI RENT

Tenant’s obligation to pay rent and all charges set forth in other portions of
this Lease shall commence on the first day of the Lease Term and shall continue on
the same day of each successive month thereafter until such term expires. The rent
shall be six thousand ($6000) dollars per year which shall be payable in monthly
installments of five hundred ($500) dollars each. A schedule of rent is attached as
Exhibit “A”.

VII. TENANT’'S USE OF PREMISES

Tenant shall use the Premises for the development and promotion of downtown
Fayetteville and Fayette County with a focus on economic development and tourism.
Only functions directed toward the accomplishment of these goals shall be

permitted on the Premises. The Landlord agrees to allow the serving, though not the





sale, of alcoholic beverages on the Premises. The Landlord has first priority on the
scheduling use of the third floor meeting room at 200 Courthouse Square,
Fayetteville, Georgia 30214, but the Tenant shall have first priority immediately
after the Landlord for events in furtherance of the stated use of the Premises; said
use shall be temporary in duration (less than 1 week) , and shall not include any
permanent use such as, but not limited to, storage, office use or permanent displays
unless agreed to in writing by the Landlord.

Tenant shall:

(A) Keep the inside of the Premises and all glass, doors and windows of the
Premises clean.

(B) Maintain the Premises at Tenant’s expense in a clean, orderly, and
sanitary condition free of offensive odors, insects, rodents, vermin, and other pests.

(C) Keep rubbish, garbage, trash and other refuse in proper containers in the
interior or exterior of the Premises and cause same to be removed on a regular basis
at Tenant's expense.

(D) Comply with all laws, ordinances and regulations of the United States,
State of Georgia, Fayette county and the City of Fayetteville on any agencies thereof,
and further to comply with all recommendations of any public or private agency
having authority over insurance rates with respect to the use or occupancy of the
Premises.

Tenant shall not:

(A)Permit undue accumulation of garbage, trash, rubbish or other refuse

within or without the Premises.





VIII.  VISITORS’ WELCOME CENTER/MUSEUM/GALLERY

Tenant shall as additional consideration for the benefits derived from the
provisions of this Lease operate a Visitors’ Welcome Center on behalf of the
Landlord along with historical information, photos and/or gallery displays of the
historical nature of the Fayette County Courthouse. Tenant shall supply the
necessary space, displays, informational material, staff and maintenance to provide
visitor and historical information in a convenient location and courteous manner.
The purpose of the Visitor’'s Welcome Center/Museum/Gallery is to provide
information relative to Fayetteville and Fayette County in one location for visitors,
tourists, citizens, or prospective professional, industrial or commercial business
prospects. The Visitors’ Welcome Center/Museum/Gallery shall be operated at least
six (6) hours per day and five (5) days each week, excluding holidays.

IX. INSPECTION BY LANDLORD

Tenant shall permit Landlord, its agents and employees to enter all parts of
the Premises during Tenant’s business hours for the purpose of inspecting the same
and enforcing any provision hereof.

X. SIGNS AND DISPLAYS

Tenant shall not place, cause or permit to be placed and maintained on the
exterior of the Premises any sign, awning, advertising matter or other thing of any
kind, and will not place or maintain any decorating, lettering or advertising matter
on the glass of any window or door of the Premises without first obtaining
Landlord’s written approval therefor. Landlord shall permit the maximum signage

allowed by local ordinance.





XI. DAMAGES TO PREMISES
Any damage to the Premises attributable to the acts, whether intentional or
unintentional, of the Tenant, its officers, agents, contractors, employees, licensees
and invitees, shall be promptly corrected by the Tenant at its sole cost and expense.
In the event the Tenant fails or refuses to correct such damage, the Landlord may,
but is not obligated to, correct such damage at the sole cost and expense of the
Tenant. Payment by the Tenant shall be made within fifteen (15) days of written
demand by the Landlord, and a failure to pay the same shall constitute a default
hereunder.

XII.  LOCATION OF EQUIPMENT BY LANDLORD

Landlord shall have the exclusive right to install, maintain, use, repair and
replace within the Premises pipes, ducts, conduits, wires and other mechanical
equipment servicing the Premises.

XIII. SURRENDER OF PREMISES IN PROPER REPAIR

Tenant shall surrender the Premises at the expiration of the lease term
herein or at such other time the Tenant may be required to vacate the Premises
pursuant to the provisions hereof, broom clean and in s good condition as when
received, excepting depreciation caused by ordinary wear and tear and damage by
fire or other casualty covered by insurance.

XIV. INSURANCE

Tenant hereby indemnifies and holds Landlord harmless from and against
any and all claims, actions, damages, liabilities and expenses resulting from or

connected with any loss of life, personal injury and or damage to personal property,





arising from or out of the occupancy or use by Tenant of the Premises or any part
thereof or occasioned wholly or in part by any act or omission of Tenant, its officers,
agents, contractors, employees, licensees and invitees. Tenant further indemnifies,
releases from liability and holds Landlord harmless from damages, abatement of
rent or otherwise for any damages sustained by Tenant or any other person due to
the Premises, or appurtenances thereto becoming out of repair, or due to the
happening of any accident, including but not limited to any damage caused by fire,
water, snow, windstorm, tornado, gas, steam, electric wiring, sprinkler system,
chilled water system, plumbing and heating apparatus and from any acts or
omissions of co-tenants or other occupants of the Premises. The foregoing to the
contrary notwithstanding, in no event shall Tenant be required to indemnify
Landlord against losses resulting from affirmative acts of proven negligence solely
on the part of Landlord, its agents, contractors or employees, provided that in no
event shall Landlord be liable with respect to water damages of any nature
whatsoever.

XV.  DAMAGE OR DESTRUCTION DUE TO INSURED CASUALTY

In the event the Premises shall be damaged to an extent greater than the
amount specified in any deductible provision of Landlord’s insurance policies due to
fire, the elements, unavoidable accident or other casualty covered in usual policies
of fire and extended coverage insurance or otherwise covered by Landlord’s
insurance, and the cost of repairing such damage shall not equal sixty percent (60%)
of the fair replacement value of the premises (not including Tenant’s personal

property or fixtures) immediately prior to such damage, Landlord shall cause the





damage to the Premises (not including Tenant’s personal property or fixtures) to be
repaired with due diligence, and this Lease shall continue in full force and effect. If
the cost of restoring the Premises (not including Tenant's personal property or
fixtures) to their condition prior to damage from the aforementioned causes shall
equal or exceed sixty percent (60%) of the fair replacement value immediately prior
to such damage, or if the Premises are damaged by a casualty not insured against by
Landlord, Landlord shall have the right to terminate this Lease by giving Tenant
written notice of its election to do so within sixty (60) days after the date on which
the damage occurs, whereupon this Lease shall terminate as of the date on which
the damage occurred, and the rent shall be adjusted as of said date. In the event
Landlord fails to give such notice, this Lease shall continue, and Landlord shall cause
the Premises (not including Tenant’s personal property or fixtures) to be repaired
and restored with due diligence. The minimum rental shall be abated for the period
during which the Premises are unfit for occupancy or for the usual conduct of
Tenant’s business as a result of such casualty loss.

XVI. TRANSFER OF TENANT’S INTEREST

Tenant shall not transfer or assign this Lease in whole or in part, nor sublet
all or any part of the Premises, without first obtaining the written consent of
Landlord. Consent by Landlord to any such transfer, assignment or subletting
hereunder shall not constitute a waiver of the necessity for such consent to any
subsequent transfer, assignment or subletting. Landlord shall not be required to
release Tenant from any of the covenants and obligations of Tenant hereunder by

reason of Landlord’s approval of any assignment or subletting of Tenant. Any





attempt at transfer, assignment or subletting by Tenant by operation of law or
otherwise without the express written consent of Landlord shall be void and of no
force and effect.

The Tenant further agrees that all rents or other fees collected by the Tenant
shall be remitted to the Landlord within 15 days.

XVII. PERFORMANCE BY TENANT

Tenant covenants and agrees to perform all obligations expressed on its part
to be performed hereunder, to cease all conduct prohibited hereby immediately
upon receipt of written notice from Landlord and to take such actions as are
required by Landlord as part of Tenant’s performance hereunder in accordance with
the provisions of Landlord’s notice requiring such actions.

XVIII. TENANT COVENANTS - RENT AND OTHER CHARGES

Tenant covenants and agrees to pay landlord all sums due Landlord for rent,
additional rent costs, charges or reimbursements hereunder at the times and in the
manner set forth herein without set-off, demand or notice which demand and notice
tenant hereby waives.

XIX. REMEDIES OF LANDLORD

In the event of default by Tenant hereunder Landlord may at its option
invoke all of the remedies set forth in this paragraph or otherwise available (in law
or equity) to Landlord under the laws of the United States or the State of Georgia. In
the event Tenant shall not commence and proceed diligently to effectuate any
actions requires by Landlord as specified in any notice given Tenant hereunder, to

the satisfaction of Landlord, Landlord may at its sole discretion do such things as are





specified in said notice, and tenant hereby grants to Landlord access to the Premises
if same is required by Landlord in furtherance thereof. Landlord shall have no
liability to Tenant for any loss or damage whatsoever resulting from such entry or
such action by Landlord. In the event that Tenant: (A) fails to pay all or any portion
of any sum due from Tenant hereunder for rent, costs, charges or reimbursement
for sums advanced by Landlord on Tenant’s behalf hereunder or pursuant to any
exhibit hereto within ten (10) days following notice; (B) fails to cease all conduct
prohibited hereby immediately upon receipt of written notice from Landlord; (C)
fails to take such actions in accordance with the provisions of written notice from
Landlord as are required by Landlord to remedy Tenant’s failure to perform any of
the terms, covenants and conditions hereof; (D) commits waste to the Premises or
removes any improvements or betterments thereto; (E) fails to conduct business in
the Premises as required by this Lease or abandons the Premises or the Premises
appear to be abandoned; (F) commits an act in violation of the Lease which
Landlord has previously notified Tenant to cease more than once in the lease year;
(G) is otherwise in default hereunder and shall not have cured such default within
ten (10 ) days following written notice from Landlord; then and in such event,
Tenant shall be in default hereunder and Landlord may at its option and without
further notice to Tenant, reenter and resume possession of the Premises and declare
this Lease and/or Tenant’s rights of possession hereunder to be terminated and may
thereupon remove all persons and property from the premises, with or without
resort to process of any court, either by force or otherwise. Notwithstanding such

reentry by Landlord, Tenant hereby releases, indemnifies and holds Landlord
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harmless from and against any and all loss or damage which Tenant may incur by
reason of the termination of this Lease and/or Tenant’s right to possession
hereunder. No reentry and/or reletting shall be construed as Landlord’s election to
terminate this lease unless Landlord has notified Tenant in writing of Landlord’s
election to so terminate.

In the event that Landlord terminates Tenant’s right to possession, but does
not terminate this Lease, then Tenant shall pay to Landlord all arrearages in
minimum rentals, additional rental, costs, charges and reimbursements due and
unpaid. Tenant shall in addition remain liable for all minimum rentals, costs,
charges, additional rentals and Landlord reimbursements as reserved herein.
Tenant shall pay all such rentals and additional charges as same become due under
the terms of this Lease, together with all attorney’s fees and other expenses incurred
by Landlord in regaining possession.

XX.  ASSIGNMENT

The covenants, conditions and agreements herein contained shall inure to
the benefit of and be binding upon Landlord, its successors and assigns, and shall be
binding upon Tenant, its successors and assigns, and shall inure to the benefits of
Tenant and only such assigns of Tenant to whom the assignment by tenant has been
consented to by Landlord. Nothing contained in this Lease shall in any manner
restrict Landlord’s right to assign or encumber this Lease in its sole discretion, and
it is further agreed, anything to the contrary herein contained notwithstanding, that
in the event Landlord sells its interest in the Premises, Landlord shall be relieved of

all further obligations hereunder.
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XXI.  QUIET ENJOYMENT

Tenant shall, subject to the provisions hereof, peaceably and quietly hold and
enjoy the Premises during the term hereof without hindrance or interruption by
Landlord so long as Tenant performs and observes all of the terms, covenants and
conditions to be performed and observed by Tenant hereunder and pays all sums
due from Tenant for rent or reimbursement for sums due Landlord on Tenant’s
behalf in accordance with the provisions hereof.

XXII. ENTIRE AGREEMENT

This Lease sets forth the entire agreement between the parties concerning
the Premises and no subsequent agreement, amendment, change or addition to this
Lease shall be binding upon either party unless reduced to writing and signed by
each party.

XXIII. ADDRESSES - NOTICES

All notices required or permitted to be given hereunder shall be in writing,
delivered in person or sent by registered or certified mail, return receipt requested,
to Landlord at 200 courthouse Square, Fayetteville, Georgia 30214 or such other
address as Landlord may designate by written notice to Tenant, and to the tenant at
the address of the Premises. The time of postmark shall be deemed the time of
“receipt” of notices as that term is used herein.

XXIV. CAPTIONS - HEADINGS AND REFERENCES

The Captions, Section Numbers and Article Numbers appearing in this Lease
are inserted only as a matter of convenience and in no way define, limit, construe or

describe the scope or intent of such Sections of this Lease, or in any way affect the
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Lease. The use of the terms “hereof”, “hereunder” and “herein” shall refer to this
Lease as a whole except where noted otherwise. The necessary grammatical
changes required to express singular, plural, male, female or neuter as applicable

shall be assumed in each case to be fully expressed.

XXV. RELATIONSHIP OF THE PARTIES

This Lease shall in no way create the relationship of employer and employee;
master and servant; principal and agent; partnership; or partner or joint venture
between Landlord and Tenant. This lease shall not result in the creation of an estate
for years in Tenant. Accordingly, Tenant shall have only a usufruct not subject to
levy or sale.

XXVI. GEORGIA LAW

The laws of the State of Georgia shall govern the interpretation, the validity,
performance and enforcement of this Lease.

XXVII. SEVERABILITY

In the event any term, covenant or condition of this Lease ir the application
thereof to any person or circumstance shall to any extent be invalid or
unenforceable, the reminder of this Lease, or the application of such term, covenant
or condition to persons or circumstances other than those as to which it is held
invalid or unenforceable, shall not be affected thereby, and each term, covenant or
condition of this Lease shall be valid and enforceable to the full extent permitted by
law.

XXVIIL.TIME IS OF THE ESSENCE OF THIS LEASE

Time is of the essence of this lease.
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XXIX. REPRESENTATIONS
Tenant acknowledges that neither Landlord nor Landlord’s agents, employees or
contractors have made any representations or promises with respect to the
Premises or this Lease except as expressly set forth herein and that tenant shall
have no claim, right or cause of action based on or attributable to any
representation or promise allegedly made by Landlord, its agents, employees or
contractors which is not expressly set forth herein.

IN WITNESS WHEREOF, the parties have hereunto set their hands and
affixed their seals to duplicate copies of this Lease Agreement the day and date first

above written.

LANDLORD:
FAYETTE COUNTY DEVELOPMENT AUTHORITY
By:
Randy Hayes, Chairman
Attest:
Phil Smelley, Secretary
NOTARY PUBLIC

*#* Signatures continued on next page.......
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TENANT:

ATTEST:

CITY OF FAYETTEVILLE MAIN STREET TOURISM ASSOCIATION

BY:

CAM WILLIAMS, CHAIRMAN

SECRETARY

NOTARY PUBLIC
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COUNTY AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to adjust the county's travel expense rate from 45.51 cents to 46.33 cents per mile effective January 1, 2013.

Background/History/Details:

Fayette County's travel policy provides for mileage reimbursement when a privately owned vehicle is used for official county business in
lieu of using a county owned vehicle. The rate of reimbursement is based on 82% of the Internal Revenue Services (IRS) standard
mileage rate.

The IRS has issued Notice 2012-72 which states the standard mileage rate is increasing one-cent from 56.5 from 55.5 cents per mile
effective January 1, 2013. 82% of 56.5 cents equates to 46.33 cents for mileage reimbursement.

What action are you seeking from the Board of Commissioners?
Approval of staff's request to adjust the county's travel expense rate from 45.51 cents to 46.33 cents per mile effective January 1, 2013.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  |Annually

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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SECTION 1. PURPOSE

This notice provides lhe optional 2013 slandard mileage rates for 1axpayers to use in computing lhe deductible costs of aperating an automobile for business, charilable, medical, or
moving expense purposes. This notice also provides the amount laxpayers must use in calculating reductions to basis for depreciation taken under the business standard mileage
rate, and the maximum standard aulomobile cosl thal may be used in compuling the allowance under a fixed and vanable rale (FAVR) plan

SECTION 2. BACKGROUND

Rev. Proc. 2010-51, 2010-51 |.R.B. 883, provides rules for compuling the deductible costs of operating an automobile for business, charitable, medical, or moving expense purposes,
and for subslanlialing, under § 274(d) of the Internal Revenue Code and § 1.274-5 of the Income Tax Regulations, the amount of ardinary and necessary business expenses of local
transportation or lravel away from home. Taxpayers using the standard mileage rates must comply with Rev. Proc. 2010-51. However, a laxpayer is not required 1o use the
substantiation methods described in Rev. Prac. 2010-51, bul instead may substanliale using actual allowable expense amounts if the taxpayer maintains adequale records or olher
sufficient evidence.

An independent contraclor conducts an annual sludy for the Inlemal Revenue Service of the fixed and variable costs of operaling an aulomobile 1o determine the slandard mileage
rales for business, medical, and moving use reflected in this notice. The standard mileage rate for charitable use is sat by § 170{i).

SECTION 2. STANDARD MILEAGE RATES

The standard mileage rate for transporiation or travel expenses is 56.5 cents per mile for all miles of business use (business slandard mileage rale). See section 4 of Rev. Proc. 2010
-51

The standard mileage rale is 14 cenis per mile for use of an automabile in rendering graluilous services o a charitable organization under § 170. See section 5 of Rev. Proc. 2010-
51.

The standard mileage rale is 24 cents per mile for use of an aulomabile (1) for medical care described in § 213, or (2) as part of a move for which the expenses are deductible under
§ 217. See section 5 of Rev. Proc. 2010-51.
SECTION 3. BASIS REDUCTION AMOUNT

For automobiles a laxpayer uses for business purposes, lhe porlion of the business standard mileage rate trealed as deprecialicn is 21 cents per mile for 2009, 23 cenls per mile for
2010, 22 cenls per mile for 2011, 23 cenls per mile for 2012, and 23 cents per mile for 2013. See section 4.04 of Rev. Proc. 2010-51.

SECTION 4. MAXIMUM STANDARD AUTOMOBILE COST

For purposes of computing the allowance under a FAVR plan, the standard automobile cost may not exceed $28,100 for automobiles (excluding trucks and vans) or 528,800 for
trucks and vans. See section 6.02(6) of Rev. Proc. 2010-51.

SECTION 5. EFFECTIVE DATE

This nolice is effeclive for (1) deduclible transportation expenses paid or incurred on or after January 1, 2013, and (2) mileage allowances or reimbursements paid to an employee or
lo a charilable volunteer (a) on or afler January 1, 2013, and (b} for transpartalion expenses the employee or charilable volunteer pays or incurs on or afler January 1, 2013.

SECTION 6. EFFECT ON OTHER DOCUMENTS
Natice 2012-1 Is superseded.
DRAFTING INFORMATION

The principal authar of this nolice is Bermard P. Harvey of the Office of Associale Chief Counsel (Income Tax and Accounting). For furlher informalion on this notice, contact Bernard

http://www.irs.gov/irb/2012-50_IRB/ar10.html 12/14/2012
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COUNTY AGENDA REQUEST

Department: Road Presenter(s): Andy Adams
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to approve Bid #864, awarding two separate annual contracts to Seaco, Inc., for the purchase of
CR-2h Emulsion, and authorization for the Chairman to sign the contracts and related documents contingent upon the County Attorney's
review.

Background/History/Details:

Each year, the Road Department seeks to identify vendors for the purchase of CRS-2h Asphalt Emulsion to be used throughout the
asphalt paving season. Due to the affects that daily and seasonal temperatures have on the product, two contracts are being pursued.

The first contract is an agreement whereby the vendor sells the county asphalt emulsion and delivers it in one of the vendors tanker
trucks. The county keeps the truck until all of the asphalt emulsion is used, then returns it to the vendor. This works well in the summer
months when the emulsion stays warm and usable over an extended period. The second contract establishes prices for the purchase of
smaller quantities of asphalt emulsion in the spring and summer, when the cooler evening temperatures require the Road Department to
use the product quickly. For these purchases, the county picks up the asphalt emulsion at the vendors place of business in county
trucks.

The Purchasing Department issued Invitation to Bid #3864 to established prices for the 2013 calendar year. Invitations were direct mailed
to 13 vendors and extended through the county's legal organ, the GLGA.org website, and Channel 23. Three vendors responded and bid
on both contracts. Seaco Asphalt Emulsions was the low bidder, and hence is recommended, for both contracts.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to approve Bid #864, awarding two separate annual contracts to Seaco, Inc., for the purchase of
CR-2h Emulsion, and authorization for the Chairman to sign the contracts and related documents contingent upon the County Attorney's
review.

If this item requires funding, please describe:
Funding is budgeted annually in the Road Department's O&M budget, and in CIP and SPLOST project amounts.

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, February 23, 2012
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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To: Board of Commissioners
From: Ted L. Burgess
Date: December 31, 2012
Subject: Bid #864 — Liquid Asphalt Emulsion

Each year, the county enters into two contracts that establish prices for liquid asphalt emulsion,
which is used by the Road Department. Two contracts are necessary because of the physical
properties of the asphalt emulsion, as explained below:

o Contract #1 is an agreement whereby the vendor sells the county asphalt emulsion, and
delivers it in one of the vendor’s tanker trucks. The county keeps the truck until all of the
asphalt emulsion is used, and then returns it to the vendor. This works well in the
summer months when the emulsion stays warm and usable over an extended period.

e Contract #2 is to establish prices for the purchase of smaller quantities of asphalt
emulsion in the spring and summer, when the cooler evening temperatures require the
Road Department to use the product quickly. For these purchases, the county picks up
the asphalt emulsion at the vendor’s place of business in county trucks.

The Purchasing Department issued Invitation to Bid #864 to establish prices for calendar year
2013. Invitations were direct-mailed to 13 vendors. In addition, invitations were extended via the
Fayette News, the county website, Georgia Local Government Access Marketplace

(www.glga.org), and Channel 23.

Three vendors responded to the invitation to bid. All three responders bid on both contracts
(please see Attachments 1 & 2).

The price vendors charge is based on the Asphalt Cement Price Index (ACPI). Itis produced by
the Georgia Department of Transportation, and is updated monthly. Based on recent trends and
current indicators, the most likely relevant ACPI range during 2013 will be in the $526 - $650 per
ton categories (Attachment 3).

The Road Department recommends the low bidder — Seaco Asphalt Emulsions, for both
contracts. | concur with their recommendations.

Attachments (3)

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov



http://www.glga.org/



Attachment 1

Bid #864 - Asphalt Emulsion
Contract #1 - Product Plus Delivery
CRS-2h Liquid Asphalt Emulsion, Plus Tanker Truck & Delivery

BLACKLIDGE SEACO
EMULSIONS, ASPHALT SOUTHEAST
ACPI INC. EMULSIONS EMULSIONS

($/Ton) ($/Gallon) ($/Gallon) ($/Gallon)
201-225 $0.80 $1.25
226-250 $0.85 $1.31
251-275 $1.00 $0.95 $1.38
276-300 $1.07 $1.03 $1.44
301-325 $1.14 $1.11 $1.51
326-350 $1.23 $1.20 $1.57
351-375 $1.30 $1.27 $1.64
376-400 $1.39 $1.36 $1.70
401-425 $1.50 $1.47 $1.77
426-450 $1.59 $1.56 $1.83
451-475 $1.70 $1.68 $1.89
476-500 $1.77 $1.80 $1.96
501-525 $1.84 $1.84 $2.02
526-550 $1.91 $1.88 $2.09
Anticipated 551-575 $1.98 $1.95 $2.15
Price 576-600 $2.07 $2.04 $2.22
Range 601-625 $2.10 $2.07 $2.28
626-650 $2.17 $2.13 $2.35
651-675 $2.20 $2.16 $2.42
676-700 $2.26 $2.22 $2.48
701-725 $2.29 $2.25 $2.54
726-750 $2.36 $2.36 $2.60
751-775 $2.40 $2.39 $2.67
776-800 $2.47 $2.45 $2.73
801-825 $2.59 $2.55 $2.79
826-850 $2.68 $2.65 $2.85
851-875 $2.79 $2.75 $2.92
876-900 $2.89 $2.85 $2.98

Avg - Anticipated Range $2.046 $2.014 $2.218





Anticipated
Price
Range

Bid #864 - Apshalt Emulsion
Contract #2 - Product Only
CRS-2h Liquid Asphalt Emulsion

Attachment 2

BLACKLIDGE SEACO
EMULSIONS, ASPHALT SOUTHEAST
ACPI INC. EMULSIONS EMULSIONS
($/Ton) ($/Gallon) ($/Gallon) ($/Gallon)
201-225 $0.70 $1.25
226-250 $0.75 $1.31
251-275 $1.13 $0.85 $1.38
276-300 $1.20 $0.93 $1.44
301-325 $1.28 $1.01 $1.51
326-350 $1.35 $1.10 $1.57
351-375 $1.42 $1.17 $1.64
376-400 $1.49 $1.26 $1.70
401-425 $1.56 $1.37 $1.77
426-450 $1.63 $1.46 $1.83
451-475 $1.70 $1.58 $1.89
476-500 $1.77 $1.70 $1.96
501-525 $1.84 $1.74 $2.02
526-550 $1.91 $1.78 $2.09
551-575 $1.98 $1.85 $2.15
576-600 $2.05 $1.94 $2.22
601-625 $2.12 $1.97 $2.28
626-650 $2.19 $2.03 $2.35
651-675 $2.26 $2.06 $2.42
676-700 $2.33 $2.12 $2.48
701-725 $2.40 $2.15 $2.54
726-750 $2.47 $2.26 $2.60
751-775 $2.54 $2.29 $2.67
776-800 $2.61 $2.35 $2.73
801-825 $2.69 $2.45 $2.79
826-850 $2.76 $2.55 $2.85
851-875 $2.83 $2.65 $2.92
876-900 $2.90 $2.75 $2.98
Avg - Anticipated Range $2.050 $1.914 $2.218
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COUNTY AGENDA REQUEST

Department: Public Works / Road Department Presenter(s): Andy Adams
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award annual Bid #865 to Atlanta Paving & Concrete Construction, Inc. for asphalt milling services
to be used on various projects, in an amount not to exceed $250,000.00, and authorization for the Chairman to sign the contract and
related documents contingent upon the County Attorney's review.

Background/History/Details:

Asphalt milling is a process of cutting existing asphalt pavement to an appropriate depth, in preparation for repairing and resurfacing a
road. The county enters into annual contracts for asphalt milling on an as-needed basis.

The Purchasing Department issued Invitation to Bid #865 and direct-mailed the invitation to 23 contractors. The invitation was also
provided through a local newspaper, the county's website, Georgia Local Government Access Marketplace, and Channel 23.

Two companies submitted bids, and the Purchasing Department surveyed the nonresponsive companies for reasons why they did not
bid. In general, the companies were located outside of Atlanta and replied they do not travel this far, especially given the cost of moving
the heavy milling machine. Others reason were also provided.

The annual contract establishes unit prices for each service. Based on the actual usage of each service in calendar year 2012, Atlanta
Paving & Concrete Construction, Inc. provides the best value for the county.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award annual Bid #865 to Atlanta Paving & Concrete Construction, Inc. for asphalt milling services
to be used on various projects, in an amount not to exceed $250,000.00, and authorization for the Chairman to sign the contract and
related documents contingent upon the County Attorney's review.

If this item requires funding, please describe:
Funding for asphalt milling is budgeted in the Road Department's O&M Technical Services account 10040220-521316 or in various CIP
or SPLOST project accounts.

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, March 8, 2012

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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To: Board of Commissioners
From: Ted L. Burgess
Date: January 2, 2013
Subject: Bid #865 — Asphalt Milling

Asphalt milling is a process of cutting — or milling — existing asphalt pavement to an appropriate
depth, in preparation for repairing and resurfacing a road. The county enters into annual
contracts for asphalt milling on an as-needed basis. The Purchasing Department issued
Invitation to bid #865 to procure milling services for the year ending December 31, 2013.

Invitations to bid were direct-mailed to 23 contractors. In addition, invitations were extended via a
local newspaper, the county website, Georgia Local Government Access Marketplace

(www.glga.org), and Channel 23.

Two companies submitted bids (please see Attachment 1). The Purchasing Department
surveyed the non-responding companies. Seventeen of 21 non-responders provided information
about why they did not bid (Attachment 2). In general, many of the companies located outside
the Atlanta area said they do not travel this far, especially given the cost of moving the large,
heavy milling machine. Local companies cited a variety of reasons, as can be seen on the
attachment.

The contract establishes unit prices for each service. Based on the actual usage of each service
in calendar year 2012, Atlanta Paving & Concrete Construction, Inc. provides the best value for
the county. The Road Department recommends award of the contract to Atlanta Paving &
Concrete Construction, and | concur with their recommendation.

Attachments (2)

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov
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Attachment 1

Fayette County, Georgia
Bid 865 - Asphalt Milling

ATLANTA PAVING & CONCRETE
CONSTRUCTION, INC. THE MILLER GROUP, INC.
Est. Cost,
Bid 2012 Est. Cost, Bid 2012 Based on
per Actual |Based on 2012 per Actual 2012
ITEM Unit Unit Units Experience Unit Units | Experience
STREET MILLING - under 10,000 SY Hour $485.00 36 $17,460.00 $600.00 36 $21,600.00
STREET MILLING - 10,001 to 30,000 SY Sq Yard 2.40 - 0.00 1.65 - 0.00
STREET MILLING - 30,001 to 60,000 SY Sq Yard 1.90 - 0.00 1.65 - 0.00
STREET MILLING - over 60,001 SY Sq Yard 1.80 - 0.00 1.65 - 0.00
MILLING FOR PATCHING — 6 FOOT WIDE MILER Hour 485.00 715 34,677.50 600.00 715 42,900.00
MILLING FOR PATCHING — 4 FOOT WIDE MILER Hour 450.00 - 0.00 500.00 - 0.00
INITIAL MOBILIZATION Each 600.00 7 4,200.00 1,000.00 7 7,000.00
SUBSEQUENT MOBILIZATION Each 300.00 5 1,500.00 1,000.00 5 5,000.00
VACUUM SWEEPER TRUCK — (MINIMUM 4 HRS) Hour 125.00 36 4,500.00 180.00 36 6,480.00
SKID STEER MILLING Hour 125.00 - 0.00 350.00 - 0.00
TRAFFIC CONTROL Hour 100.00 | 107.5 10,750.00 50.00 [ 107.5 5,375.00
CLEAN-UP Hour 270.00 | 107.5 29,025.00 550.00 | 107.5 59,125.00
Total Value of Bid, Based on 2012 Actual Usage $102,112.50 $147,480.00

P:\Ted B\Road Dept\865 Asphalt Milling 2013\865 Tally.xIs





Company
Local Companies

A&A Aspahlt Paving & Sealcoating
Atlanta Milling Company

A to Z Asphalt Contractors

American Contractors Grading & Paving
Costello Industries, Inc.

E.R. Snell Contractor, Inc.

Lori's Transportation & Excavation, LLC
Puckett Drill & Saw Co.

The Paving Guys

Hercules Sealcoat Mfg, Inc.

Distant Companies
C&H Paving, Inc.
AKI Partnership, Inc. (near Savannah)
Banks Construction Co.
Campbell's Asphalt Paving, Inc.
Design Solutions Florida, Inc.
Bird Corporation of Gramling
Villager Construction, Inc.

Location

Austell
Atlanta
Atlanta

Lithia Springs
Stockbridge
Snellville
Atlanta
Douglasville
Kennesaw
Atlanta

Thomson
Bloomingdale
N. Charleston
Gray Court
Orlando
Gramling
Fairport

Attchment 2

Bid #865

GA
GA
GA
GA
GA
GA
GA
GA
GA
GA

GA
GA
SC
SC
FL

SC
NY

Non-Bidders' Reasons for Not Bidding

Reason for Not Bidding

Not enough capital; not big enough to take on gov't job.
Did not receive bid package.

Don't do milling.

In process of obtaining bonding from new surety company.
Only the Northern Div (Conn.) does asphalt milling.

Do asphalt work, but not milling.

Extremely busy; didn't have time to prepare a bid.
Insufficient equipment for this type of job.

Small company; job is too big.

Don't do milling.

Thought the bid required concrete milling, which they do not do.
Swamped with work; did not have time to put in a competitive bid.
Only work in South Carolina.

Don't travel over 100 miles.

Bond requirements.

Too far away - costs too much to move the milling machine.

Due to logistics, not interested this year; but keep on the list.

P:\Ted B\Road Dept\865 Asphalt Milling 2013\Non-Bidder Survey.xls
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COUNTY AGENDA REQUEST

Department: Road Department Presenter(s): Andy Adams
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award annual Bid #861 to Hanson's Aggregates of Tyrone for the purchase of eight different virgin
stone products and to Stephen's Rock & Dirt, Inc. for the purchase of five recycled stone sizes, in an aggregate amount not to exceed
$200,000.00, and authorization for the Chairman to sign the contract and related documents contingent on the County Attorney's review.

Background/History/Details:

Annual bid #861 seeks to identify vendors for the purchase of various sizes of stone to be used throughout calendar year 2013. The
Purchasing Department issued Invitation to Bid #861 to establish prices for various sizes of course aggregate, which are used in the
construction and maintenance of county roads. The proposed contract is to be effective through December 31, 2013, and it includes
prices for various sizes of coarse stone aggregate used in asphalt and concrete, base stone for stabilization beneath the asphalt, rip rap
for erosion control and similar materials. The invitation sought bids for both new materials and recycled materials. Recycled materials is
usually less expensive, but it may not have the hardness or other properties required for some construction projects.

Invitations were direct mailed to 26 contracts and further extended via the County's legal organ, the county's website, Georgia Local
Government Access Marketplace, and Channel 23. Five bids were submitted for new materials, and one of the vendors submitted a bid
for recycled materials.

Staff recommends that Hanson's Aggregates of Tyrone be awarded bid #3861 as the source for virgin aggregate material sizes: #4, #5,
#57, #3810, type 1 and 3 rip rap, surge, and graded aggregate base. Staff also recommends that Stephens Rock & Dirt, Inc. be awarded
bid #861 for the purchase of recycled material sizes: #4, #5, #357,. #57, and M-10 Screenings for the 2013 calendar year.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award annual Bid #861 to Hanson's Aggregates of Tyrone for the purchase of eight different virgin
stone products and to Stephen's Rock & Dirt, Inc. for the purchase of five recycled stone sizes, in an aggregate amount not to exceed
$200,000.00, and authorization for the Chairman to sign the contract and related documents contingent on the County Attorney's review.

If this item requires funding, please describe:

Funding for course aggregate is approved in the Road Departments's O&M budget line item 10040220-531173. Project specific funding
is generally included in CIP and SPLOST projects.

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, January 26, 2012
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






qy Cih, {

—oun Vb =
|

GEORGIA @
i
Wihene Quatity 9s A Lifestyle
To: Board of Commissioners
From: Ted L. Burgess
Date: December 27 2012
Subject: Bid #861 — Coarse Aggregate

The Purchasing Department issued Invitation to Bid #861 to establish prices for various sizes of
coarse aggregate, which are used in the construction and maintenance of county roads. The
proposed contract is to be effective through December 31, 2013. It will include prices for various
sizes of coarse stone aggregate used in asphalt and concrete, base stone for stabilization
beneath the asphalt, rip rap for erosion control, and similar materials.

The invitation sought bids for both new materials and recycled materials. Recycled aggregate is
usually less expensive. However, it may not have the hardness or other properties needed for
some construction projects. This must be considered on a case-by-case basis.

Invitations to bid were direct-mailed to 26 contractors. In addition, invitations were extended via a
local newspaper, the county website, Georgia Local Government Access Marketplace
(www.glga.org), and Channel 23. Five bids were submitted for new materials. One of the
vendors also submitted a bid for recycled materials (please see the attached display).

The contract will specify that the county will use its vehicles to pick up the aggregate at the quarry.
To determine the full costs, transportation expenses (including gasoline and employee pay) were
added to the price per ton that vendors bid. This allows consideration of distance to each quarry.

For rip rap type 3, Stephens Rock and Dirt, Inc. bid a lower price than Hanson Aggregates, the
recommended vendor. Hanson Aggregates’ quarry is located in Tyrone, while Stephens’ quarry
is near Hartsfield-Jackson Atlanta International Airport. While both quarries are 20 miles away,
there is a considerable difference in traffic congestion. This makes Hanson Aggregates the more
favorable vendor for rip rap type 3, since less time per trip would mean lower personnel and fuel
costs.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.go
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The Road Department has determined that, given historical usage and relative prices, it
recommends substituting other products instead of contracting for #7 stone. For the other
products, it recommends purchasing new materials from Hanson Aggregates and recycled
materials from Stephens Rock and Dirt, Inc. as follows:

New Materials Recycled Materials

Material Vendor Per Ton Vendor Per Ton
Rip Rap Type 1 Hanson Aggregates $14.35 N/A
Rip Rap Type 3 Hanson Aggregates 13.35 N/A
Surge Hanson Aggregates 12.00 N/A
Graded Aggregate Base Hanson Aggregates 7.50 N/A
#4 Stone Hanson Aggregates 11.50 Stephens Rock & Dirt  $10.75
#5 Stone Hanson Aggregates 12.30 Stephens Rock & Dirt  10.75
#357 Stone N/A Stephens Rock & Dirt  10.75
#57 Stone Hanson Aggregates 12.00 Stephens Rock & Dirt  10.75
#810 Stone Hanson Aggregates 6.00 N/A
M-10 Screenings N/A Stephens Rock & Dirt 3.95

I concur with the Road Department’s recommendations.

Attachment





Commaodity
Rip Rap Type 1
Rep Rap Type3
Surge
Aggregate Base
#4 stone
#5 Stone
#7 Stone
#357 Stone
#57 Stone
#810 Stone
M-10 Screenings

Commaodity
Rip Rap Type 1
Rep Rap Type3
Surge
Aggregate Base
#4 stone
#5 Stone
#7 Stone
#357 Stone
#57 Stone
#810 Stone
M-10 Screenings

Est.

Tons
50
600
200
5,000
1,000
50

50
100
1,000
250
250

Est.

Tons
50
600
200
5,000
1,000
50

50
100
1,000
250
250

HANSON AGGREGATES
New Materials

Fayette County, Georgia
Bid #861 - Coarse Aggregate

STEPHENS ROCK & DIRT, INC.
New Materials

STEPHENS ROCK & DIRT, INC.
Recycled Materials

Full Cost Per Ton Extended
Bid Trans Total Total
1435 4.29 18.64 932.00
13.35 4.29 17.64 10,584.00
12.00 4.29 16.29 3,258.00
750 429 11.79 58,950.00
11.50 4.29 15.79 15,790.00
12.30 4.29 16.59 829.50
16.50 4.29 20.79 1,039.50
No Bid
12.00 4.29 16.29 16,290.00
6.00 4.29 10.29 2,572.50
No Bid

Full Cost Per Ton Extended
Bid Trans Total Total
15.75 5.74 21.49 1,074.50
11.75 5.74 17.49 10,494.00
11.75 5.74 17.49 3,498.00
750 574 13.24 66,200.00
11.75 574 17.49 17,490.00
11.75 5.74 17.49 874.50
11.75 5.74 17.49 874.50
11.75 5.74 17.49 1,749.00
11.75 5.74 17.49 17,490.00
11.75 5.74 17.49 4,372.50
445 574 10.19 2,547.50

Full Cost Per Ton Extended
Bid Trans Total Total
No Bid
No Bid
No Bid
7.00 574 12.74 63,700.00
10.75 5.74 16.49 16,490.00
10.75 5.74 16.49 824.50
10.75 5.74 16.49 824.50
10.75 5.74 16.49 1,649.00
10.75 5.74 16.49 16,490.00
10.75 5.74 16.49 4,122.50
3.95 574 9.69 2,422.50

VULCAN MATERIALS - GRIFFIN
New Materials

VULCAN MATERIALS - MADRAS
New Materials

MARTIN MARIETTA MATERIALS
New Materials

Full Cost Per Ton Extended

Bid Trans Total Total
16.00 8.83 24.83 1,241.50
16.00 8.83 24.83 14,898.00
13.00 8.83 21.83 4,366.00

8.00 8.83 16.83 84,150.00
13.00 8.83 21.83 21,830.00
13.00 8.83 21.83 1,091.50
16.00 8.83 24.83 1,241.50

No Bid

13.00 8.83 21.83 21,830.00
10.00 8.83 18.83 4,707.50
10.00 8.83 18.83 4,707.50

Full Cost Per Ton Extended
Bid Trans Total Total
16.00 8.73 24.73 1,236.50
16.00 8.73 24.73 14,838.00
12.00 8.73 20.73 4,146.00
7.75 8.73 16.48 82,400.00
12.00 8.73 20.73 20,730.00
12.25 8.73 20.98 1,049.00
16.00 8.73 24.73 1,236.50
No Bid
1250 8.73 21.23 21,230.00
5.00 8.73 13.73 3,432.50
5.00 8.73 13.73 3,432.50

Full Cost Per Ton Extended
Bid Trans Total Total
16.00 4.69 20.69 1,034.50
14.00 4.69 18.69 11,214.00
12.75 4.69 17.44 3,488.00
775 4.69 12.44 62,200.00
1275 4.69 17.44 17,440.00
13.25 469 17.94 897.00
18.75 4.69 23.44 1,172.00
No Bid
13.00 4.69 17.69 17,690.00
No Bid
10.00 4.69 14.69 3,672.50

#7 stone not awarded.

#7 stone not awarded.

P:\Ted B\Road Dept\861 Stone\Calc.xls
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COUNTY AGENDA REQUEST

Department: Road Presenter(s): Andy Adams
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award Bid #866 for dust control on gravel roads to South Eastern Road Treatment, for the
application of calcium chloride, in the amount of $2,978.00 per mile, in an amount not to exceed $60,000.00, and authorization for the
Chairman to sign the contract and related documents contingent upon the County Attorney's review.

Background/History/Details:

Every year, the Road Department enters into a contract for dust control and stabilization on county roads. The Purchasing Department
released Invitation to Bid #866 to procure an agreement for application of calcium chloride solution for the calendar year ending
December 1, 2013. Invitations were direct mailed to 16 contractors, and were further extended via the Fayette Daily News, the county
website, Georgia Local Government Access Marketplace, and Channel 23. Only one company submitted a bid. The Purchasing
Department followed up with the other non-bidding companies, and reasons for not bidding are explained in the backup this request.

South Eastern Road Treatment is the only company who submitted a bid. Furthermore, they have provided calcium chloride to Fayette
County for this purpose for the past three years. South Eastern Road Treatment's cost has increased 2.3% from last year. The Road
Department is satisfied with the work they have done in past years and recommends awarding the contract to them for calendar year
2013.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award Bid #866 for dust control on gravel roads to South Eastern Road Treatment, for the
application of calcium chloride, in the amount of $2,978.00 per mile, in an amount not to exceed $60,000.00, and authorization for the
Chairman to sign the contract and related documents contingent upon the County Attorney's review.

If this item requires funding, please describe:
This work is funding in the Road Department's O&M budget account 10040220-521316.

Has this request been considered within the past two years? |Yes If so, when?  |Thursday, May 24, 2012

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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To: Board of Commissioners
From: Ted L. Burgess
Date: December 31, 2012
Subject: Bid #866 — Road Stabilization & Dust Control

Each year, the Road Department enters into a contract for stabilization and dust control for the
county’s gravel roads. The contractor applies a stabilizer to the road surface, which reduces
distresses like washboarding (which requires expenditures to remedy) and loss of skid resistance
(which is a safety issue).

Several types of stabilizers are available. They include various types of chlorides, resins, natural
clays, liquid asphalts, soybean oil, and other commercial products. Each may be appropriate for
a particular road surface or local climate, which varies from one region to another. The Road
Department has determined that calcium chloride provides the best combination of value and
effectiveness for this county.

The Purchasing Department released Invitation to Bid #866 to procure an agreement for
application of calcium chloride solution for the calendar year ending December 31, 2013.
Invitations were direct-mailed to 16 contractors. In addition, invitations were extended via the
Fayette News, the county website, Georgia Local Government Access Marketplace
(www.glga.org), and Channel 23. One company submitted a bid.

The Purchasing Department followed up with the 15 non-bidding companies that had been
contacted directly. The responses were as follows:

Company does not use calcium chloride
Did not see the bid or do not remember
Working on too many bids at the time
Road stabilization not an offered service
Phone was disconnected

Call not returned; unable to make contact

A OWWEDNDN

o

South Eastern Road Treatment, the company that submitted the bid, is the same company that
was the single bidder in response to Bid #832 last spring. At that time, Purchasing staff
contacted the regional distributor of calcium chloride, which is AVF Industries in Atlanta. The
distributor confirmed that South Eastern Road Treatment was their only customer for the product
at the time.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov
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In the five-year period for which records are available, the county has received no more than two
bids in a given year for this service (please see attached display). The other two companies that
had bid during that time, B&B Oil Company and Wright's Hydroseeding, continue to do other
business with the county on an on-going basis, but have stopped bidding for this particular work.
When the Purchasing Department contacted them, B&B Oil Company said they have
discontinued the use of calcium chloride. Wright's Hydroseeding said they did not see the
invitation to bid.

South Eastern Road Treatment has bid the price of $2,978.00 per mile for calendar year 2013.
As can be seen from the attached display, this is a 2.3% increase from last year. The Road
Department is satisfied with the work they have done in past years, and recommends awarding
the contract to them for 2013. | concur with their recommendation.

Attachment





Fayette County, Georgia
Dust Control & Road Stabilization Treatment

Calendar Bid Price
Year Bid # Bidding Vendors Product Offered Per Mile
2009 675 South Eastern Road Treatment Calcium Chloride $2,745.60

B&B Oil Company Calcium Chloride 4,071.51
2010 751 South Eastern Road Treatment Calcium Chloride 2,745.60
B&B Oil Company Ultra Bond 5,702.40
2011 787 South Eastern Road Treatment Calcium Chloride 2,534.47
Wright's Hydroseeding Calcium Chloride 14,293.20
2012 832 South Eastern Road Treatment Calcium Chloride 2,912.00
2013 866 South Eastern Road Treatment Calcium Chloride 2,978.00

P:\Ted B\Road Dept\866 Dust Control\866 Road Stabilization History.xls
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COUNTY AGENDA REQUEST

Department: Road Department Presenter(s): Andy Adams
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award annual Bid #860 to Con South, Inc. as the primary vendor and to Bulkhaulers, Inc., as the
secondary vendor for dump truck hauling services, in an aggregate amount not to exceed $150,000.00, and authorization for the
Chairman to sign the contract and related documents contingent upon the County Attorney's review.

Background/History/Details:

The intention of annual bid #860 is to contract with vendors who are able to provide on-call dump truck hauling services. These services
are intended to be used only when additional services over and above the capabilities of the Road Department are needed. Typically,
the materials to be hauled will be gravel, soil, or asphalt on various projects undertaken by the Road Department.

The Purchasing Department issued Invitation to Bid #860 to secure hauling services for calendar year 2013. Invitations were direct-
mailed to 37 vendors and were also extended via the Fayette Daily News, the county website, Georgia Local Government Access
Marketplace, and Channel 23. Seven vendors responded, but one was not considered because of issues with references. The six
eligible vendors quoted an hourly rate that is indexed in accordance with the Diesel Fuel Price Index as published monthly by the Georgia
Department of Transportation. To determine which vendor submitted the lowest bid, the bids were reviewed for all price ranges in the bid
with particular attention to the range that has been experienced over the past two years. The two lowest qualified bidders provided
identical prices within the expected fuel index range.

Staff recommends Con South, Inc as the primary vendor and Bulkhaulers as the secondary vendor based on fleet size and comments
provided by references.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award annual Bid #860 to Con South, Inc. as the primary vendor and to Bulkhaulers, Inc., as the
secondary vendor for dump truck hauling services, in an aggregate amount not to exceed $150,000.00, and authorization for the
Chairman to sign the contract and related documents contingent upon the County Attorney's review.

If this item requires funding, please describe:

Funds are budgeted annual in the Road Department's O&M budget in Account Number 10040220-522111 or in various CIP or SPLOST
project accounts.

Has this request been considered within the past two years? |Yes If so, when?  |Thursday, December 15, 2011
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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To: Board of Commissioners
From: Ted L. Burgess
Date: January 2, 2013
Subject: Bid #860 — Hauling Services

At times, the Road Department needs to haul more materials such as asphalt, stone, soil, or
gravel that they can haul with their existing trucks. To meet the excess needs, they contract each
year with companies for occasional hauling services. The contracts call for tandem axle dump
trucks, because of the weight of the loads. Due to fluctuations in need, the county has historically
entered into a primary contract and a secondary contract.

The Purchasing Department issued Invitation to Bid #860 to secure hauling services for calendar
year 2013. Invitations were direct-mailed to 37 vendors. In addition, invitations were extended
via the Fayette News, the county website, Georgia Local Government Access Marketplace
(www.glga.org), and Channel 23. Seven vendors responded to the invitation to bid (please see
Attachment 1). One of the seven responses was not considered because of issues with
references.

Bidders submit a range of proposed hourly rates based on the diesel fuel component of the Fuel
Price Index (Georgia Average Price), which is produced by the Georgia Department of
Transportation. The hourly rates bid include the truck, operator, fuel, insurance, and any other
relevant costs.

Based on recent trends and current indicators, the most likely relevant index range during 2013
will be in the $3.00 - $4.49 per gallon range (Attachment 2). Two vendors bid the same average
prices within this range: Con South, Inc. and Bulkhaulers, Inc. Of the two, Con South more
closely meets the county’s needs, based on fleet size, experience, references, and other
considerations. Therefore, the Road Department recommends award of the primary contract to
Con South, and a secondary contract to Bulkhaulers. | concur with their recommendations.

Attachments (2)

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov



http://www.glga.org/



Anticipated
Range

{

Fuel Price Index

For Diesel

($/Gallon)
$2.50 to $2.99
$3.00 to $3.49
$3.50 to $3.99
$4.00 to $4.49
$4.50 to $4.99
$5.00 to $5.49
$5.50 to $5.99

Average Price Bid Within Anticipated Range:

$3.00 to $4.49

Fayette County, Georgia
Bid #860 - Hauling Service

Hourly Rates Bid

Con South
$55.00
60.00
65.00
70.00
75.00
80.00
85.00

65.00

Rock-It Sand

Bulkhaulers Mar Trucking & Gravel

$60.00
60.00
65.00
70.00
70.00
75.00
75.00

65.00

$45.00
50.00
75.00
75.00
80.00
80.00
80.00

66.67

$64.25
64.25
68.00
72.00
75.00
78.00
81.00

68.08

Concrete
Supply
$65.00
67.50
70.00
72.50
75.00
77.50
80.00

70.00

Double O
Hauling
$70.00
70.00
70.00
80.00
85.00
100.00
100.00

73.33

Wynn
Construction

Bid
Not
Considered

Attachment 1
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COUNTY AGENDA REQUEST

Department: Sheriff Presenter(s): Sheriff Barry Babb
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of the Sheriff's recommendation to purchase and install a Stage 1 Vapor Recovery system, as required by the Georgia
Department of Natural Resources' Environmental Protection Division, and further authorization to utilize $4,600.00 of the General Fund's
Unassigned Fund Balance to pay this expense.

Background/History/Details:

The Fayette County Sheriff's Office fueling system was installed in 2004. On December 20, 2012, the Sheriff's Office was notified by the
Georgia Department of Natural Resources' Environmental Protection Division of an issue with the fueling station. In short, the Sheriff's
Office was notified that since its average monthly fuel usage exceeds 10,000 gallons of gasoline a month that the fuel station requires
Stage One Vapor Recovery equipment. This requirement was not existent when the fueling station was first installed in 2004.

The EPD advises that the requirement was first made known to the Sheriff's Office in May 2012, but the Sheriff's Office has no record of
the notification. The EPD has advised that the Sheriff's Office will not be fined for non-compliance so long as immediate action is taken.

This is an unexpected expense and therefore has not been budgeted. The Sheriff's Office requests that the County's General Fund
Unassigned Fund Balance be utilized, in the amount of $4,600.00, to cover this expense and to avoid fines from the EPD.

What action are you seeking from the Board of Commissioners?
Approval of the Sheriff's recommendation to purchase and install a Stage 1 Vapor Recovery system, as required by the Georgia

Department of Natural Resources' Environmental Protection Division, and further authorization to utilize $4,600.00 of the General Fund's
Unassigned Fund Balance to pay this expense.

If this item requires funding, please describe:
The Sheriff's Office request the authority to utilize up to $4,600.00 from the County's General Fund's Unassigned Fund Balance.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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Georgia Department of Natural Resources
Environmental Protection Division, Air Protection Branch

) ) Report problems on this web site via email only
4244 International Parkway, Suite 120 Privacy and Disclaimer Statements
Atlanta, Georgia 30354

(404) 363-7000 ¢ Fax: (404) 363-7100 Directions to the Air Protection Branch

Enhanced Stage | Vapor Recovery
Georgia Air Quality Rule 391-3-1-.02(2)(rr)

Bassey Udosen - 404-363-7028
Bassey.udosen@dnr.state.qa.us

Enhanced Vapor Recovery (EVR) is a gasoline vapor recovery system which recovers at least 98% of the emissions at gasoline dispensing
facilities during gas drops.

If you own a gasoline dispensing facility located in Barrow, Bartow, Carroll, Hall, Newton, Spalding, or Walton counties, you must have EVR
installed now.

If you own a gasoline dispensing facility located in Cherokee, Clayton, Cobb, Coweta, DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett,
Henry, Paulding or Rockdale, your facility must have converted to EVR by May 1, 2012. Beginning June 1, 2008, new facilities in these areas
were required to install EVR.

If you own a gasoline dispensing facility located in Catoosa, Walker or Richmond, you will be required to convert to EVR by March 1, 2023.
Beginning June 1, 2008, new facilities in these areas were required to install EVR.

Beginning January 10, 2010, a federal rule applied to all other Georgia counties. The federal rule states that if you are an existing station and
sell more than 100,000 gallons of gasoline a month, you will be required to install EVR. See EPA Rule "CCCCCC".

Please see map and conversion dates below:

EVR Conversion Date: May 1, 2012
New Facilities: June 1, 2008
Major Modifications: June 1, 2008

EVR Dates for Existing Facilities

- 100,000 GPM: June 1, 2008

- 50,000 - 100,000 GPM: November 1, 2008
- 10,000 - 50,000 GPM: March 1, 2009

EVR Dates for New Facilities: June 1, 2008
Major Madifications: June 1, 2008

EVR Conversion Date: March 1, 2023
New Facilities: June 1, 2008
Major Modifications: June 1, 2008

Stage | Vapar Recovery will be required by U.S. EPA
> 100,000 GPM:

New Facilities: January 10, 2008

Existing Facilities: January 10, 2010

Georgia Air Quality Rule 391-3-1-.02(2)(rr) is part of the plan to improve air quality in Georgia. Air quality in the metro Atlanta region has
been designated by the U.S. EPA as “non-attainment” for ozone and particle pollution. This means that the air does not meet federal air
quality standards and can be unhealthy to breathe.

Fumes from gasoline contribute to ozone pollution. Some fumes are toxic. EVR limits the amount of fumes and toxic compounds emitted into
the air.

The Stage | Vapor Recovery System

http://www.georgiaair.org/airpermit/html/mobilearea/engines/Stagelvapor.htm 1/3/2013





Enhanced Vapor Recovery - Mobile and Area Sources - Engines & Fuels - Air Protection ... Page 2 of 3

~=-VENT PIPE

VAPOR RETURN

Components of
a Stage |
System

‘ UNDERGROUND
'l STORAGE TANK

SUEMERGED DROP TUBE -

* A drop tube as recommended by the system manufacturer that is within 6 inches from the bottom of the tank
* Tank vents at least 12 feet high from the ground with an approved pressure/vacuum vent valve

* A drain valve for the spill bucket

* Poppetted Vapor Adaptor

EVR is different than Stage | Vapor Recovery because it also has the following:

* ldentifiable rotating adaptors for gasoline and vapor

* Integrated drain bucket, drop tube and drain valve

+ Specialized P/V valve

* Spill bucket for vapor adaptor

* Use only Stage | systems certified by the California Air Resources Board through an Executive Order

Importantl

- All components and installers must be certified by the manufacturer.
- You cannot mix and match EVR parts.

Stage | Approved Systems for Georgia (Click to go to websites or to download document)

* VR-101 Phil-Tite Phase | Vapor Recovery System

* VR-102_OPW Phase | Vapor Recovery System

* VR-103 EBW Phase | Vapor Recovery System

* VR-104 CNI Manufacturing Phase | Vapor Recovery System

* VR-105 EMCO Wheaton Retail Phase | Vapor Recovery System
* Click here for a list of all approved stage | systems

Common Questions Concerning EVR

* Who can install my EVR?

Only certified, trained technicians are allowed to install your EVR. Each system’s website has a list of certified technicians from which
you can choose.

* Once my EVR system is installed, what am | required to do?
Your new system will need to be tested b y a trained, certified tester. For a list of approved testers, call Bassey Udosen, GA EPD, at
404-363-7028.

* What about EPD inspections?

The Environmental Protection Division (EPD) periodically will conduct unannounced inspections to ensure that your EVR was properly
installed and tested and is being maintained correctly.

Testing and Maintenance Schedule

+ Certification testing is required within 30 days of system installation.

http://www. georgiaair.org/airpermit/html/mobilearea/engines/ Stagelvapor.htm 1/3/2013
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« Recertification of existing Stage | is required every 12 months thereafter.
« Recertification of EVR Stage | is required within 24 months following the initial certification and every 24 months thereafter.
« EVR Stage | installers and testers must be certified by the manufacturer of the system installed.

Reporting and Record-Keeping Forms (Click to download)

« Stage | 2012 Notification Form
« Stage | Blank Report Form

Brochures and other information (Click to download)

« EPD Stage | Vapor Recovery Brochure
+ EPA Stage | Vapor Recovery Brochure

If you have questions concerning Enhanced Vapor Recovery or Georgia Air Quality Rule 391-3-1-.02(2)(rr), please call or email Bassey
Udosen at 404-363-7028.

If you are looking for information regarding Stage Il Vapor Recovery, please go to the Stage Il Vapor Recovery page.

State of Georgia Georgia Department of Natural Resources Georgia EPD Contact us

http://www.georgiaair.org/airpermit/html/mobilearea/engines/Stage 1 vapor.htm 1/3/2013
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December 27, 2012

Mrs. Mary Holland, CFO

Fayette County Board of Commissioner’s
Fayette County Finance Department
Fayetteville, Georgia 30214

Dear Mrs. Holland,

On December 20, 2012, the Fayette County Sheriff's Office was notified by the Georgia
Department of Natural Resources, Environmental Protection Division (EPD), of an issue
with our fueling station. We were notified that since our average monthly fuel usage
exceeds 10,000 gallons of gasoline per month, our fueling station requires Stage 1
Vapor Recovery equipment. This was not a requirement for us when the fueling station
was first installed in 2004.

The EPD advises that this requirement was first made known to us in May of this year
however we have no record of having received this information. We were advised that
by taking action immediately to rectify this situation; no fines for non-compliance would
be issued.

Lieutenant Gary Farr spoke with Mr. Bill Lackey, the Fayette County Fleet Manager. He
manages that fueling station at fleet maintenance; Lieutenant Farr maintains the
Sheriff's Office fueling station. Mr. Lackey spoke with companies that he has worked
with on previous projects of a similar nature and obtained proposals to complete the
required work. Two companies submitted proposals and he forwarded me the lowest
priced proposal. That proposal from Jones and Frank Petroleum Equipment Specialists
will cost $4,493.33 to complete the work. If we require a performance bond, then the
cost will be an additional $67.40. A copy of that proposal is attached.

We need to move forward on this project as soon as possible to mitigate our apparent
non-compliance with EPD rules. It is my hope that you can help me direct this request
appropriately.

This was an unexpected and unbudgeted expense; funding in our existing budget is not
available. We have already had several unexpected budgetary issues arise this year
and those make it unlikely that we can locate this funding in our already austere budget
this year. | am seeking funding from the Fayette County Fund Balance to have this
work completed.

Thank you for your assistance in this matter.





Jones & Frank Proposal #BUDGET

- F oY
TO: FROM: Chris Pass
Pe i Sbeciakists

Commercial Sales

Norfolk, Richmond, & 2100 Barrett Park Drive, Suite 508
redericksburg, VA Boston, MA Kennesaw, GA 30144
IATTN: Charlotte & Raleigh, NC PHONE:  (770) 322-0552 X 3812
Li: Columbia & Greenville, SC CELL: (678) 327-6402
HONE: FAX: Salisbury & Baltimore, MD FAX: (770) 427-8758
MAIL: |Atlanta, GA Philadelphia, PA E-MAIL: cpass@jones-frank.com

DOPEI

MEMBER

Jones & Frank offers Layout, Installation and Service on all Liquid Handling Projects

Visit us at our Web Site www.jones-frank.com
——————
RENCE: STG 1 EVR REF. NO. F.O.B. DATE
AYETTE CTY SHERRIFF'S DEPT
CENTER DR, FAYETTEVILLE, GA BUDGET i!ob Site 12/19/201.

WE ARE PLEASED TO OFFER THE FOLLOWING PROPOSAL FOR YOUR CONSIDERATION:
General description of work to be performed:

BUDGET FOR UPGRADING (1) - 10,000 GALLON UST
SEE NEXT TO LAST/LAST PAGE FOR EXCLUSIONS!

FILL, SPILL CONTAINMENT, OVERFILL PROTECTION AND VENTS
OPW 1-2100-DEVR 5 gallon Spill Containment Manhole, thread on, with pull drail689-00002
OPW 1-2100-PEVR 5 gallon Spill Containment Manhole, thread on, with plug 689-12100PEVR

1

1

2 OPW FSA-400 Face Seal Adapter 4" 689-00400

1 OPW 61JSK-4410 Jack Screw Kit Comp. 689-00441

1 OPW 71S0-420C 4" - 10' x 12' 2-point vapor-tight overfill prevention drop tube - 689-71S0420C

1 OPW 61SALP-1020-EVR 4" Brass Swivel Top Adapter, Low Profile 689-02064

1 OPW 634TT-7085-EVR 4" Top Seal Fill Cap 689-02120

1 OPW 61VSA-1020-EVR Stage | Brass Swivel Vapor recovery Adapter 689-02135

1 OPW 1711T-7085-EVR 3" Vapor Recovery Cap - Orange 689-02205

1 Husky 5885 2" Vent Cap 3" WC Pressure, 8" WC Vac EVR 465-5885
TANK MONITORING EQUIPMENT

1 OPW 62M-0500 Monitoring well cap & adapter with .5" grommet 688-01608

F K BY JONI s
Provide the Customer with a detailed Construction schedule.

Hold an office Pre-Con meeting prior to ordering the equipment to verify quantities and sizes
Mobilize to the job site.

Saw cut and remove the following areas in the existing concrete/asphalt lot as needed
Dispose of excavated material and existing equipment off site.

Install Stg 1 EVR equipment listed above

Pour back concrete as needed to match existing

Clean our debris from the job site.

Instruct customer's personnel in the proper operation of the equipment supplied by Jones & Frank.

Jones & Frank requires that a pre-job conference be held prior to construction. All parties involved
in this project are requested to attend as a means of ensuring job quality and timely completion.

Jones & Frank carries third party legal liability pollution insurance coverage for our work both
during construction and after completion of our contract (up to $2,000,000.00).

Except as otherwise specified, all equipment supplied by Jones & Frank will be guaranteed
to the furthest extent of the manufacturer's written warranty. All installation work will be
guaranteed against defects in workmanship for one year from the date of start-up, not to
exceed fifteen months from the date of substantial completion
If any underground obstructions or conditions are encountered requiring dewatering, rock removal,
shoring, additional excavation time, removal of sub surface concrete, removal of subsurface structures ,
relocation of utilities, excessive cave-in, etc., there will be additional charges to the customer.
INST E T| N THE FOLLOWING:

Existing tank(s) having the required number of properly sized and spaced openings.

Jones & Frank Corp - Confidential Page 1 of 2





THE PRICES SHOWN BELOW DO NOT INCLUDE:
3rd party testing by others

Additional work not stated above
Changes required due to inspecting/permitting/code authorities

Jones & Frank Proposal #BUDGET

Repairs to any existing equipment on site other than that specifically stated above

P&P Bonds (Jones & Frank can offer for an additional price - see option below)

This price will remain firm for thirty days from the proposal date.

PLEASE NOTE: Jones & Frank offers ongoing EPA & State compliance services as well as preventive
maintenance programs. Please contact your Jones & Frank representative for additional information.

THE TOTAL PRICE IS AS FOLLOWS:

STANDARD PAYMENT TERMS:

EQUIPMENT - $2,243.33

N -
Ii%OTAL PRICE $4,493.33 “

If Payment & Performance Bonds are required |  $67.40

1. Prior to ordering equipment or obtaining permits, the Buyer's credit must be approved by Jones & Frank Corp.

2. Jones & Frank "Terms & Conditions'' page must be signed by the Buyer.
3. Payment Terms (calendar days)

a) Net (10) ten days - All Dispenser and POS equipment will be invoiced when shipped from manufacturer.

b) Net (30) thirty days - Remainder of project invoices.
4. A minimum Deposit of 25% is required for this project.
The minimum deposit required for this project is:
5. Credit Card payments greater than $3,000. will have the processing fee added.
6. The Buyer's Account must be 'current' prior to start-up and training.
7. Invoice of all Gilbarco Dispensers and POS Upon Receipt

$1.123

All Gilbarco equipment will be invoiced upon receipt of invoice (within 1 day).
These invoices are due - NET 10 days. Gilbarco invoices will not be a part
of the normal progress billing unless they happen to be received the same day.

I acknowledge and accept these terms:

WE APPRECIATE THE OPPORTUNITY OF OFFERING THIS PROPOSAL AND TRUST WE MAY BE FAVORED WITH YOUR MOST VALUED BUSINESS!

ACCEPTANCE:

proposal.

This proposal, when accepted by the purchaser, and final approval of
Official Officer, will constitute a bonafide contract between us, subject to all
terms and conditions on the reverse side. It is expressly agreed that there
promises, agreements or understandings, oral or written, not specified in

Company Name

Signature

Date

Jones & Frank Corp - Confidential

Title

Chris Pass
Chris Pass

Commercial Sales

2100 Barrett Park Drive, Suite 508
Kennesaw, GA 30144

PHONE: (770) 322-0552 X 3812
CELL: (678) 327-6402

E-MAIL: cpass@jones-frank.com

JONES & FRANK ACCEPTANCE:

Signature of Officer

Title

Date

Page 2 of 2
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, January 10, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of the Water Committee's recommendation to continue the Metropolitan North Georgia Planning District Toilet Rebate Program
and to allocate an additional $50,000 to the program.

Background/History/Details:

The toilet rebate program began in February 2008 with $100,000 allocated to the program. Homes that were built before 1993 are
eligible for the rebate. The Metropolitan North Georgia Planning District administers the program for the Water System. The customer
applies for the rebate and supplies the receipts to the District, and the approved customers list is sent to the Water System weekly.
Customer bills have to be current. The Water System applies a credit to the water customers' accounts for the amount approved for the
toilet rebate.

Since being initiated, the County has allocated $22,000 in both July 2010 and January 2011, allocated another $25,000 in June 2011,
and another $50,000 in January 2012.

So far, 2,195 toilets have been rebated with total credits given to customer accounts in the amount of $189,000.00 as of December 11,
2012. The total cost for the administrative fee is $21,950.00, with funds remaining of $5,330,00. The amount of water that has been
saved by this program is 41,331.95 gallons per day.

What action are you seeking from the Board of Commissioners?

Approval of the Water Committee's recommendation to continue the Metropolitan North Georgia Planning District Toilet Rebate Program
and to allocate an additional $50,000 to the program.

If this item requires funding, please describe:

The administrative fee will be funded from the Water System's Technical Services account. The toilet rebates will be credits to customers
water bills.

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, January 12, 2012
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






Metropolitan North Georgia Water Planning District Toilet Rebate Tracking

Application Summary Report

Prepared for Fayette County on 12/11/2012 10:18:03 AM

Heation Status

%ol Applications

Sent Acceptance Letter
Sent Email To Billing
Sent Rejection Letter

Total Number of Rebated Toilets:

Total Estimated Daily Water Séving'S'

1525
4
. 98

2195

41,331.95

‘Current Year Contracted Eunding
Contract Dates

Current Coniract Year Spending
Current Year Amount Spent oh Rebates

Current Year Amount Spent on Administration Fee

Current Year Funding Amount Remaining

$50,000.00
From 1/12/2012 To 1/12/2020
$44,670.00
$40,450.00

$4,220.00

$5,330.00

Total Spent to Date
Total Spent on Rebates

Total Spent on Administration Fee

$211,450.00

$189,500.00

$21,950.00





Lisa M. Speegle

From: ' Lora Nance I
Sent; Monday, November 19, 2012 1:57 PM

To: Lisa M. Speegle

Subject: Fayette - Toilet Rebate Program Funding
Attachments: Standard MOA - 2012.pdf

Follow Up Flag: Foliow up

Flag Status: Flagged

Hi Lisa,

Fayette County’s contract for participation in the Metro Water District’s Toilet Rebate Program ends when funding is
depleted. If rebates continue to be issued at the same rate, Fayette County has enough funding for approximately four
more weeks. Assuming that the customers from this week are approved for rebate, below is a summary table of your

funding.in 2012:

| Total Finding Remaining in 2012 | $5,330 |
Total Funding Spent 544,670
Total on Rebate Credits $40,450
Total on S10 Fee per Toilet $4,220

| have attached a blank MOA for you to review. If you would like to continue the program, please fill in the blanks on the
contract and mail two signed originals to my address below. Please let me know at your earliest convenience if Fayette

County is interested in continuing the program.

Thank you!
Lora

Lora Nance
Senior Program Specialist
Water Resources/Environmental Planning

Atlanta Regional Commission
regiona! impsct + locyl relevance

40 Courtland Street, NE
Atlanta, Georgia 30303-2538

P | 404.463.3267
F1678.726.0772

Inance@atlantaregional.com
atlantaregional.com
northgeorgiawater.org

Connect with ARC
Like us on Facebook »

Follow us on Twitier »





MEMORANDUM OF AGREEMENT
FOR PARTICIPATION IN THE DISTRICT-WIDE TOILET RETROFIT PROGRAM

THIS AGREEMENT is made and entered into as of this day of , 2012, by and
between _ (hereinafter referred to as the “Utility”) and the

Metropolitan North Georgia Water Planning District (hereinafter referred to as the “District”).

WITNESSETH:

WHEREAS, the Utility is responsible for developing and implementing a water conservation
program within its service area; and

WHEREAS, the District will coordinate and manage a District-wide Toilet Retrofit Program
(“the Program”) for single family residential castomers by providing administrative services as
stated in Duties of the District and

WHEREAS, the Utility desires to participate in the District-wide Program.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants herein
contained, and for other good and valuable consideration, the parties hereto agree as follows:

1. Duties of the Utilities

a. Follows the administrative procedures developed by the District for the management
of the program.

b. Receives weekly notifications from the District of rebates to be processed and issue
rebate credits to customers in a timely manner.

c. Upon receipt of notification by the District of a customer’s eligibility for the toilet
rebate, the Utility will respond to the District within 5 business days with notification
of acceptance or rejection of each eligible customer and the reason for rejection.

d. Answers customer questions about the status of their rebate credits (once their
confirmation letters have been received).

e. Agrees to pay District the processing fee for each toilet approved for rebate.

f. Promotes the program through link on Utility websites, bill inserts, mailers, and/or
other forms of communication.

g. Verification of toilet installation is optional, but would be the responsibility of the

Utility.

2. Duties of the District

a. Provides administrative services to process the rebate applications.
b. Maintains a website, application form, and reporting database for utilities.





¢. Maintains a telephone number and email address for customer questions about the
program and processing applications. '

d. Mails or makes available applications to single family residential customers only.

e. Receives rebate application from customer and verifies eligibility. Eligibility is
determined based on date of home construction, receipt of original toilet purchase
receipt, copy of recent water bill in name of applicant and confirmation of eligible
toilet model.

f. Notifies the Utility of rebate amount to credit customer.

g. Sends a confirmation/rejection letter to each customer.

h. Provides management reports for Utilities to access on a regular basis.

i. Invoices the Utility for the $10.00 administrative fee for each toilet approved for
rebate.

j.  Maintains billing accounts and financial records for three years after the completion
of this Agreement and provide periodic status updates to the Utilities.

k. Provides periodic invoices to each participating Utility for administrative fees.

3. Costs Paid by the Utility

The Utility hereby agrees to provide funding of $ for this program for the term
of the agreement unless the agreement is terminated at which time the Utility would fund any
applications that have been approved by the District and Utility prior to termination. Funding
is the total annual amount allocated by the Utility for rebate and administration fees for the
term of this Agreement. In the event the Utility meets the previously stated funding amount
prior to the expiration of this Agreement, the Utility is no longer obligated to provide rebates
or administration fees. The Utility further agrees that the District will only process rebates for
single family residential toilets using 1.28 gallons per flush (gpf) or less and that have
received the EPA WaterSense certification. Fach rebate will have a maximum face value of
$100.00 per toilet. Additionally, the Utility agrees that an administrative charge of $10.00
for each toilet approved for rebate will be charged. A customer cannot receive a rebate higher

than $200.00.

4. Payment Method

Utility will pay the $10.00 administrative foe for each toilet approved for rebate to the
District through periodic billings. Rebates will be issued by the Utility to participating
Utility customers until the allotted rebate amount for the Utility is exhausted. The Utility
may add additional funding at anytime during their program participation by amending this
Agreement,

5. Term

This Agreement shall become effective as of the date first written above and shall continue in
full force and effect until . Either party may terminate this Agreement
without cause by providing the other party written notice sixty (60) days prior to termination.
This Agreement may be amended upon agreement of the parties. In the event of such

2





termination, the Utility shall be obligated to pay all issued rebates and administrative costs
-associated with rebates approved prior to such termination.

IN WITNESS WHEREOF, the parties have hereto executed this Agreement as of the date first
above written.

UTILITY

ATTEST: By:

Title:

METROPOLITAN NORTH GEORGIA
WATER PLANNING DISTRICT

ATTEST: ' By: _
Chairperson & CEO
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