
AGENDA 
February 27, 2020 

6:30 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 6:30 p.m. 

Call to Order  
Invocation and Pledge of Allegiance by Commissioner Eric Maxwell 
Acceptance of Agenda 

PROCLAMATION/RECOGNITION: 

1. Proclamation to recognize April 1, 2020 as "Fayette Census Day" in Fayette County, Georgia.

PUBLIC HEARING: 

2. Consideration of staff's request to adopt Resolution 2020-02; pertaining to the Fayette County 2019 Annual Report on
Fire Services Impact Fees and to transmit the document to the Atlanta Regional Commission and the Department of
Community Affairs for Regional and State review prior to adoption.

PUBLIC COMMENT: 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. 
Speakers must direct comments to the Board. Responses are reserved at the discretion of the Board. 

CONSENT AGENDA: 

3. Approval of staff's request for the Board of Commissioners to establish the annual Budget Calendar for Fiscal Year
2021, which begins July 1, 2020 and ends June 30, 2021.

4. Approval of staff's recommended Mid-Year Budget Amendments to the FY2020 budget and approval to close completed
Capital Improvement Plan (CIP) Projects.

5. Approval to award Contract #1739-P for Animal Shelter Architectural and Engineering Service, to the firm of Carter
Watkins Associates for the not to exceed price of $70,000.00.

6. Approval to award bid # 1753-A to D & D Electric in the amount of $110,300.00 for purchase and installation of three (3)
replacement backup generators at Fire Stations #1, #5 and #10.

7. Approval of Water Committee's recommendation to close Lake McIntosh Park on March 14, 2020 from 6:30 a.m. until
5:00 p.m. for the Peachtree City Rowing Club Rowing Scrimmage Event.

BOARD OF COUNTY COMMISSIONERS 
Randy Ognio, Chairman 
Charles W. Oddo, Vice Chairman 
Edward Gibbons 
Eric K. Maxwell 
Charles D. Rousseau 

FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
Tameca P. White, County Clerk 

Marlena Edwards, Deputy County Clerk 

140 Stonewall Avenue West 
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Fayetteville, GA 30214 
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Agenda 
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Page Number 2 

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a 
wheelchair.  The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at 
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com . 

8. Approval of the February 13, 2020 Board of Commissioners Meeting Minutes.

OLD BUSINESS: 

9. Consideration of Commissioner Eric Maxwell's request to recognize "Good Friday" by giving County employees a day off
on April 10, 2020.  This item was tabled at the February 13, 2020 Board of Commissioners meeting.

NEW BUSINESS: 

10. Consideration of recommendation from the Selection Committee comprised of Fayette County Staff, to reappoint Frank
Destadio to the Fayette County Water Committee for a term beginning immediately and expiring December 31, 2024.

11. Consideration of the Planning Commission Selection Committee's recommendation to the reappoint Brian Haren to the
Planning Commission for a term beginning January 1, 2020 and expiring December 31, 2022.

12. Consideration of the Planning Commission Selection Committee's recommendation to the reappoint John Culbreth to the
Planning Commission for a term beginning January 1, 2020 and expiring December 31, 2022.

13. Consideration of the Zoning Board of Appeals Selection Committee's recommendation to the reappoint John Tate to the
Zoning Board of Appeals for term beginning January 1, 2020 and expiring December 31, 2023.

14. Consideration of the Zoning Board of Appeals Selection Committee's recommendation to the reappoint Therol Brown to
the Zoning Board of Appeals for a term beginning January 1, 2020 and expiring December 31, 2023.

15. Consideration of the Zoning Board of Appeals Selection Committee's recommendation to the reappoint Thomas Waller
to the Zoning Board of Appeals for a term beginning January 1, 2020 and expiring December 31, 2023.

16. Consideration of request from the Georgia Department of Transportation (GDOT) for execution of "Contract for
Acquisition of Right of Way" for replacement of bridge on Ebenezer Church Road over Whitewater Creek (GDOT Project:
CSBRG-0008-00(598) and PI No.:0008598).

17. Consideration of the County Attorney's recommendation to approve a disposition of tax refund, as requested by George
W. Boggs, for tax years 2017, 2018 and 2019 in the amount of $239.00.

ADMINISTRATOR’S REPORTS: 

ATTORNEY’S REPORTS: 

COMMISSIONERS’ REPORTS: 

EXECUTIVE SESSION: 

ADJOURNMENT: 
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Planning and Zoning Pete Frisina, Director

Proclamation to recognize April 1, 2020 as "Fayette Census Day" in Fayette County, Georgia.

April 1, 2020 is "National Census Day."  
The reference day used for the census, which is conducted every ten (10) years, as required by the U.S. Constitution. 

Proclamation to recognize April 1, 2020 as "Fayette Census Day" in Fayette County, Georgia.

No

Yes Yes

Not Applicable

Not Applicable Yes

Presentation/RecognitionThursday, February 27, 2020 #1
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Fayette County, Georgia 

 

 

  Article 1, Section 2 of the United States Constitution mandates that a census of the nation’s 

population be conducted every ten (10) years; and 
   

 the next census is scheduled for April 1, 2020; and 
 

census data ensures fair Congressional representation by determining how many elected 

congressional representatives and congressional districts each state will have after the 2020 

Census; and 

 the census will determine how the federal government distributes funding to Georgia; and 
 

  the census will determine how the state of Georgia distributes funding to municipalities and 

counties throughout the state; and 

the information collected by the Census is confidential and protected by law; and 

 

  it is vital that all households in Fayette County, Georgia complete and submit a census form 

and every resident of our community be counted; and 

  it is essential that accurate data be collected from groups of people who are historically 

difficult to count, including young children, low-income individuals, military personnel, non-

native English speakers, minorities, and rural residents; and 

  planning, outreach, local government involvement, and community education are required 

to ensure that the census is as accurate as possible; and 

  the Fayette County, Georgia Board of Commissioners, hereby do agree to support the 

Fayette Census 2020 Complete Count Committee which will develop outreach activities 

designed to encourage every resident to complete the Census questionnaire on-line, over 

the telephone or promptly return it by mail. 

, the Fayette County, Georgia Board of Commissioners, do hereby proclaim April 1, 2020, 

as “Fayette Census Day” in Fayette County, Georgia and recognize the importance of the 2020 Census and 

pledge full support to achieving a complete and accurate Census count.  

 So proclaimed this 27th day of February, 2020 

 

 

    

         _______________________________________ 

         Randy C. Ognio, Chairman 

Recognizing April 1, 2020 as “Fayette Census Day” 
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning & Zoning Pete Frisina, Director

Consideration of staff's request to adopt Resolution 2020-02; pertaining to the Fayette County 2019 Annual Report on Fire Services 
Impact Fees and to transmit the document to the Atlanta Regional Commission and the Department of Community Affairs for Regional 
and State review prior to adoption.

Fayette County and the towns of Brooks, Tyrone, and Woolsey, in accordance with the Georgia Development Impact Fee Act and the 
Minimum Planning Standards, have prepared the "Fayette County 2019 Annual Report on Fire Services Impact Fees (FY2019), including 
the Comprehensive Plan amendments for updates to the Capital Improvements Element and Community Work Program (FY2020 - 
FY2024)".  This annual update was prepared in accordance with requirements of the Georgia Development Impact Fee Act and the 
Minimum Planning Standards and Procedures for Local Comprehensive Planning established by the Georgia Planning Act of 1989. 

This annual update was prepared in accordance with requirements of the Georgia Development Impact Fee Act and the Minimum 
Planning Standards and Procedures for Local Comprehensive Planning established by the Georgia Planning Act of 1989.

Approval to adopt Resolution 2020-02; pertaining to the Fayette County 2019 Annual Report on Fire Services Impact Fees and to 
transmit the document to the Atlanta Regional Commission and the Department of Community Affairs for Regional and State review prior 
to adoption.

No

Yes Yes

Yes

Not Applicable Yes

Thursday, February 27, 2020 Public Hearing #2
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TRANSMITTAL RESOLUTION 2020-02

 

 

WHEREAS, Fayette County, Georgia has prepared an annual update to a  

Capital Improvements Element and Community Work Program; and 

 

WHEREAS, the annual update of the Capital Improvements Element and 

Community Work Program was prepared in accordance with the Development 

Impact Fee Compliance Requirements and the Minimum Planning Standards and 

Procedures for Local Comprehensive Planning established by the Georgia 

Planning Act of 1989, and a Public Hearing was held on February 27, 2020. 

 

BE IT THEREFORE RESOLVED, that Fayette County, Georgia does hereby 

submit the annual update of the Capital Improvements Element and Community 

Work Program covering the five-year period of FY 2020 to FY 2024 to the 

Atlanta Regional Commission and Georgia Department of Community Affairs for 

regional review, as per the requirements of the Georgia Planning Act of 1989. 

 

 

Adopted this    27 th day of February, 2020                                        

 

 

BY: 

 

 

_______________________________________________________ 

 

 

ATTEST: 

 

 

________________________________________________________ 
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Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00

Impact Fees Collected in FY 2019 By Jurisdiction

Fayette County 99,094.28                                              

Brooks 3,002.85                                                 

Tyrone 27,517.06                                              

Woolsey $0.00

Total $129,614.19

Accrued Interest 185.74                                                    

(Administrative Other Costs) (3,792.29)                                               

(Impact Fee Refunds) $0.00

(Impact Fee Expenditures) (126,007.64)                                           

Impact Fee Fund Balance Ending FY 2019 $0.00

Impact Fees Encumbered $0.00

Fayette County and Towns of Brooks, Tyrone, and Woolsey Summary Impact Fee Financial Report FY2019
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Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00

Impact Fees Collected in FY 2019 By Jurisdiction

Fayette County 99,094.28                                              

Accrued Interest 143.18                                                    

(Administrative Other Costs) (2,903.46)                                               

(Impact Fee Refunds) $0.00

(Impact Fee Expenditures) (96,334.00)                                             

Impact Fee Fund Balance Ending FY 2019 $0.00

Impact Fees Encumbered $0.00

Fayette County Impact Fee Financial Report FY2019
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Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00

Impact Fees Collected in FY 2019 By Jurisdiction

Brooks 3,002.85                                                 

Accrued Interest 4.30                                                        

(Administrative Other Costs) (87.45)                                                     

(Impact Fee Refunds) $0.00

(Impact Fee Expenditures) (2,919.70)                                               

Impact Fee Fund Balance Ending FY 2019 $0.00

Impact Fees Encumbered $0.00

Brooks Impact Fee Financial Report FY2019
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Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00

Impact Fees Collected in FY 2019 By Jurisdiction

Tyrone 27,517.06                                              

Accrued Interest 38.26                                                      

(Administrative Other Costs) (801.38)                                                  

(Impact Fee Refunds) $0.00

(Impact Fee Expenditures) (26,753.94)                                             

Impact Fee Fund Balance Ending FY 2019 $0.00

Impact Fees Encumbered $0.00

Tyrone Impact Fee Financial Report FY2019
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Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00

Impact Fees Collected in FY 2019 By Jurisdiction

Woolsey $0.00

Accrued Interest $0.00

(Administrative Other Costs) $0.00

(Impact Fee Refunds) $0.00

(Impact Fee Expenditures) $0.00

Impact Fee Fund Balance Ending FY 2019 $0.00

Impact Fees Encumbered $0.00

Woolsey Impact Fee Financial Report FY2019
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Project Description

FY Project 

Start 

FY 

Project 

End

 Actual / Estimated 

Cost of Project  

 Funding from 

Impact Fees 

Percent By 

Impact 

Fees

Other 

Funding 

Sources

 Current Year 

Impact Fee 

Applied  

 Impact Fee 

Applied 

Previous Years 

 Remaining 

amount to be 

funded from 

impact fees Status / Remarks

Construct Fire Station 1: SR 279 FY 2002 FY 2002  $                  872,836  $           471,331 54.00% Fire Tax na $471,331 $0 Completed in FY 2002

Construct Fire Station 10: Seay Road FY 2002 FY 2002  $                  838,295  $           687,402 82.00% Fire Tax na $687,402 $0 Completed in FY 2002

Construct Fire Station 5: SR 85 South FY 2002 FY 2003  $               1,191,565  $           369,385 31.00% Fire Tax na $369,385 $0 Completed in FY 2003

Construct Fire Station 7: Hampton Road FY 2003 FY 2003  $               1,066,472  $           586,559 55.00% Fire Tax na $586,559 $0 Completed in FY 2003

Purchase Acreage for Future Fire Station - McElroy 

Road FY 2004 FY 2004  $                    25,000  $             25,000 100.00% None na $25,000 $0 Completed in FY 2004

Purchase two (2) Quints FY 2006 FY 2007  $                  675,000  $           675,000 100.00% None na $675,000 $0 Purchased in FY 2007

Emergency Operations Center
FY 2012 FY 2015  $               1,107,921  $           131,864 83.50%

Fire Tax / 

Grant na $131,864  $                          0 Completed in FY15

Construct Fire Training Center (Burn Building) FY 2018 Future  $               1,120,000  $           253,680 22.65% Fire Tax $126,008 $111,438  $                16,234 Future/Planned

Construct FS2: S.R. 92N Future Future  $               1,644,000  $           164,400 10.00% Fire Tax $0 $0  $              164,400 Future/Planned

Construct FS14: Sandy Creek/Flat Ck Future Future  $               1,613,773  $        1,613,773 100.00% None $0 $0  $          1,613,773 Future/Planned

Construct FS15: Ginger Cake/Graves Future Future  $               2,061,333  $        2,061,333 100.00% None $0 $0  $          2,061,333 Future/Planned

Rescue Truck (1) Future Future  $                  224,334  $           224,334 100.00% None $0 $0  $              224,334 Future/Planned

Brush Truck (1) Future Future  $                    57,011  $             57,011 100.00% None $0 $0  $                57,011 Future/Planned

Engine/Pumpers (8) FY 2018 Future  $               3,252,082  $        3,252,082 100.00% None $0 $0  $          3,252,082 Future/Planned

Totals 15,749,622$             10,573,155$      126,008$              3,057,979$        7,389,167$          

Public Facility - Fire Services

Fayette County Comprehensive Plan Amendment - Capital Improvement Element - Project Update FY2019 - FY2023
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FAYETTE COUNTY COMPREHENSIVE PLAN  

COMMUNITY WORK PROGRAM FY2020- FY2024 
 

 

This section presents an updated five-year work program for FY 2020 through FY 2024 to implement the vision and goals of the Fayette County 

Comprehensive Plan.  In addition to the scheduling of projects for the county, the Community Work Program indicates potential sources of funding.  
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FAYETTE COUNTY COMPREHENSIVE PLAN  

COMMUNITY WORK PROGRAM FY2020-FY2024 - PUBLIC SAFETY 
 
Goal: Maintain and Improve the Level of Service for Public Safety                                                            Plan Element: Community Facilities 

 
 

Project Description 

 
Initiation Year 

 
Completion 

Year 

 
Total 

Estimated Costs 

 
 

Funding Sources 

 
 

Responsibility 

Fire and Emergency Medical Services      

Links Training Facility Concept Design & Site 

Development 
FY 2020 FY 2021 $800,000 Fire Fund 

Fayette County 

Emergency 

Services 

Sheriff’s Office      

Links Master Plan/Phase 1 (Sheriff’s Training Center) FY 2020 FY 2021 $1,250,000 General Fund Sheriff’s Office 

 
FAYETTE COUNTY COMPREHENSIVE PLAN  

COMMUNITY WORK PROGRAM FY2020-FY2024 – GOVERNMENTAL SERVICES 
 
Goal: Provide Support for Effective and Efficient Delivery of Governmental Services                                                            Plan Element: Community Facilities 

 
 

Project Description 

 
Initiation Year 

 
Completion 

Year 

 
Total 

Estimated Costs 

 
 

Funding Sources 

 
 

Responsibility 

Conduct Aerial Photography FY2020 FY2020 $53,740 General Fund 
Information 

Systems 
 

FAYETTE COUNTY COMPREHENSIVE PLAN  

COMMUNITY WORK PROGRAM FY2020-FY2024 RECREATION 

Goal: Upgrade Recreation Services                                                                                                               Plan Element: Community Facilities 
 

 

Project Description 

 
Initiation 

Year 

 
Completion 

Year 

 
Total 

Estimated Costs 

 
 

Funding Sources 

 
 

Responsibility 

Make Enhancements to Kiwanis Park  FY 2020 FY 2024 $180,000 General Fund Recreation Dept. 

Make Enhancements to McCurry Park  FY 2020 FY 2024 

 

$ 1,305,000 

 

General Fund Recreation Dept. 
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FAYETTE COUNTY COMPREHENSIVE PLAN  

COMMUNITY WORK PROGRAM FY2020-FY2024 -  WATER SYSTEM 
 
Goal: Upgrade County Water System                                                                                                     Plan Element: Community Facilities 
 

 

Project Description 

 
Initiation 

Year 

 
Completion 

Year 

 
Total 

Estimated Costs 

 
 

Funding Sources 

 
 

Responsibility 

Make Enhancements to North Waterline  FY 2020 FY 2024 $500,000 Enterprise Funds 
Fayette County 

Water System 

Update  the SCADA System FY 2020 FY 2024 $1,000,000 Enterprise Funds 
Fayette County 

Water System 

FAYETTE COUNTY COMPREHENSIVE PLAN 

COMMUNITY WORK PROGRAM FY2020-FY2024 -  HAZARD MANGEMENT 

 
Goal: Upgrade and Repair Infrastructure to Mitigate Future Hazards                                                                 Plan Element: Community Facilities 

 
 

Project Description 

 
Initiation 

Year 

 
Completion 

Year 

 
Total 

Estimated Costs 

 
 

Funding Sources 

 
 

Responsibility 
 

Address deteriorating and hazardous stormwater 

infrastructure, bridges and water 

impoundments/dams including, but not limited to, 

the inventory of Stormwater Projects in the 2017 

SPLOST document, the non-splost pipe 

replacements in the FY 2020 Budget - Capital 

Improvement Plan (CIP) and items identified in 

the Fayette County Hazard Mitigation Plan 

Update 2020-2025. 

FY2020 FY2024 
 

$23,991,641 

SPLOST and 

General Fund 

Fayette County 

Public Works, 

Fayette County 

Environmental 

Management 

Department and 

Fayette County 

Fire and 

Emergency 

Services 
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FAYETTE COUNTY COMPREHENSIVE PLAN  

COMMUNITY WORK PROGRAM FY2020-FY2024 – PLANNING AND ZONING  
 
Goal: Growth and development should be consistent with the county comprehensive plan.                  Plan Element: Needs and Opportunities 

 
 

Project Description 

 
Initiation 

Year 

 
Completion 

Year 

 
Total 

Estimated 

Costs 

 
 

Funding 

Sources 

 
 

Responsibility 

Review County Code regarding Development Regulations and 

Zoning Ordinance in preparation of electronic plan review system 

 
FY 2020 

 
FY 2021 

Staff  

Time 

General  

Fund 

Fayette County  

Planning and Zoning 
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Finance Interim CFO, Sheryl L. Weinmann

Approval of staff's request for the Board of Commissioners to establish the annual Budget Calendar for Fiscal Year 2021, which begins 
July 1, 2020 and ends June 30, 2021.

Annually, the county conducts a budget process for the purpose of developing a balanced budget to present to the Board of 
Commissioners for their consideration regarding the upcoming fiscal year.  A recommended budget calendar for FY2021 is attached.  
Staff is requesting the Board to adopt the proposed calendar as presented.

Approval of staff's request for the Board of Commissioners to establish the annual Budget Calendar for Fiscal Year 2021, which begins 
July 1, 2020 and ends June 30, 2021.

Not applicable

Yes Annually

No Yes

Yes

Not Applicable Yes

Thursday, February 27, 2020 Consent #3
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FY 2021 Budget Calendar
Proposed

2/11/2020 N:\BUDGET\2021 Budget\Forms\FY 2021 Budget Calendar - proposed

PARTICIPANTS BUDGET TASK

March 9, 2020 Mon Finance / Departments / Agencies Budget forms, budget calendar, instructions published. Budget entry available

TBD TBD Finance Next Year Budget Entry Training - New personnel

March 23, 2020 Mon Agencies / Finance              Budget requests submissions due from Agencies

March 27, 2020 Fri Departments / Finance Budget requests submissions due from County Departments

March 27, 2020 Fri Human Resources / Finance Human Resources - Post Salary/Benefits projection to budget projection

April 17, 2020 Fri Commissioners / County Staff                                      
(Open to the Public) BOC Annual Retreat - Policy and Board of Commissioner Discussions

April 20, 2020 Mon Finance / County Administrator Countywide budget requests to the County Administrator
April 24 - 27, 2020 Fri - Mon Commissioners / County Administrator 2020 Annual ACCG Conference & Commissioners Training - Savannah 
April 29 - May 1 Wed - Fri County Administrator / County Staff Budget Workshops as necessary

May 27, 2020 Wed Finance / County Administrator
Publish the FY 2021 Proposed Budget Summary and Public Hearings dates and 
times in local newspapers and on the County's website. Make available detail 
binders of the FY 2021 Proposed Budget. 

May 28, 2020 Thu Conduct Special Called Budget Meeting to formally present the FY 2021 Proposed 
Budget to the Board of Commissioners.

June 9, 2020 Tue Hold first Public Hearing on the FY 2021 Proposed Budget.

June 25, 2020 Thu Hold second Public Hearing on the FY 2021 Proposed Budget.                               
Request BOC to adopt FY 2021 Budget.

2020 DATE

Commissioners / County Administrator / 
County Staff                                                        

(Open to the Public)
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Finance Interim CFO, Sheryl L. Weinmann

Approval of staff's recommended Mid-Year Budget Amendments to the FY2020 budget and approval to close completed Capital 
Improvement Plan (CIP) Projects.

Staff is recommending mid-year amendments to the fiscal year 2020 original adopted budget. 

These adjustments are to account for budget variances in M&O funds, Grant Funds, and Projects: 
M&O funds - to adjust the original budget for unexpected occurrences. 
Grant funds - to adjust grant amounts budgeted to grant amounts awarded. 
Projects - to close projects that have been completed, transfer any residual funds to contingency or to use contingency and other funds to 
cover project funding shortages.  Also, to re-class project expenses, considered M&O, to the associated departments' operating budgets. 

Detail entries are shown on the attachment.

Approval of staff's recommended Mid-Year Budget Amendments to the FY2020 budget and approval to close completed Capital 
Improvement Plan (CIP) Projects.

Not applicable

Yes Annually

No Yes

Yes

Not Applicable Yes

Thursday, February 27, 2020 Consent #4
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Page 1

ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 

Increase (Dec) 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2020 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2020

VEHICLE REPLACEMENT FUND:

61040220 542150 204AF Road Department - Veh Replace fund Road & Construction Equipment 4,400                  (4,400)                
-                          

4,400                 -                          (4,400)                

61020320 542200 202AB Solicitor's - Veh Replace fund Vehicles 2,545                  (2,545)                
61040900 542200 204AD Fleet (Pool) - Veh Replace fund Vehicles 2,525                  (2,525)                
61010550 542200 201AG Tax Assessor - Veh Replace fund (2) Vehicles 744                     (744)                    

-                          
5,814                 -                          (5,814)                

61030550 542200 193AQ Fire Services - Veh Replace fund Vehicles 353                     (353)                    
61030600 542200 193AS EMS - Veh Replace fund Vehicles 341                     (341)                    

-                          
694                     -                          (694)                   

GRANTS:

10040004 334311 LMIG0 General Fund Roads & Bridges Grants 40,151               40,151               
10040220 521316 LMIG0 Road Department Technical Services 52,197               (52,197)              

-                          
52,197               40,151               (12,046)              

21420003 334219 DUI Accountability State Court - DUI/VTC Grants 16,270               16,270               
-                          

-                          16,270               16,270               

DONATIONS:

10030003 371009 General Fund Donation-Restricted 10,000               10,000               
10030910 531108 Animal Control Medical Supplies 10,000               (10,000)              

-                          
10,000               10,000               -                          

GENERAL FUND:

10040004 337041 General Fund Roads & Bridges/Fayetteville 68,347               68,347               
10040220 531190 Road Department Fayetteville IGA 68,347               (68,347)              

68,347               68,347               -                          

2. Four (4) vehicles were purchased at a cost higher than the amounts included in the original budget. When the vehicles were ordered the budgeted 2019 vehicle 
models were no longer available. The base price increase is for 2020 vehicle models. Solicitor's vehicle $2,545 over budget, Pool vehicle $2,525 over budget, and two 
Tax Assessor vehicles $744 over budget. Recommendation to increase the expenditure line-items by a total of $5,814 to cover the additional cost of the vehicles - 
decrease to Vehicle Replacement fund balance.  

3. The FY 2019 Vehicle Replacement fund budget included the purchase of a Fire Pumper ($477,288) and an Ambulance ($246,700) for Fire & Emergency Services. An 
additional $694 were incurred in FY 2020 to place those units into service. Recommendation to increase the expenditure line-items in FY 2020 by $694 - net impact to 
the Vehicle Replacement Fund balance is an increase of $59,386.   

4. The actual LMIG0 grant received is greater than the amount included in the original budget. Grant revenue received is $918,220 and grant revenue included in the 
budget is $878,069. Recommendation to increase the grant revenue budget line by $40,151. A corresponding increase to the expenditure budget line of $52,197 is also 
recommended to maintain the minimum 30% local match required by the grant - net decrease to General Fund balance.

5. A supplemental subgrant was awarded to the Fayette County DUI Court. The subgrant award is for $16,270, effective from January 1 to June 30, 2020. The subgrant 
requires a 10% local match. Recommendation to increase the DUI grant revenue budget line by the $16,270 awarded. No increase to expenditures is needed because 
total DUI expenditures in the FY 2020 budget already cover the required increase for the local match - increase to the Accountability State Court fund balance.

6. Animal Control received a $10,000 restricted donation. Recommendation to increase the General Fund revenue budget line by the $10,000 and increase the medical 
supplies expenditure budget line by the same amount - zero net effect to General Fund balance.

7. Fayette County invoiced the City of Fayetteville for the cost of materials used in paving city roads per their IGA. The $68,347 to be reimbursed by the City of 
Fayetteville was recognized as revenue. Recommendation to increase the revenue budget line by the amount to be reimbursed and a corresponding increase to the 
expenditure budget line for the cost of materials - zero net effect to General Fund balance.

1. The FY 2020 Vehicle Replacement fund approved budget includes the purchase of a Self-Propelled Broom Sweeper for $56,000. The actual cost of the sweeper is 
$60,400. The increase in the cost is due to the time lapse between the original quote and the time the order was placed. Recommendation to increase the vehicle 
expenditure line-item by $4,400 to cover the additional cost of the Broom Sweeper - decrease to the Vehicle Replacement fund balance.  
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ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 

Increase (Dec) 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2020 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2020

10010535 521316 GIS Information Services Technical Services 62,017               (62,017)              
10010535 51XXXX Information Services Salary/Benefits (62,017)              62,017               

-                          
-                          -                          -                          

2017 SPLOST PROJECTS:

A. Project 19SBT 125 Bankstown Road - original budget $7,575, total expended $8,091, budget overage of $516
32240599 579000 STORM Stormwater - Contingency Contingency                     (516)                       516 
32240320 541210 19SBT Stormwater - 2017 SPLOST Other Improvements                       516                     (516)

-                          
-                          -                          -                          

32240220 541210 17TAO Transportation - 2017 SPLOST Other Improvements             (965,616)               965,616 
32240599 579000 TRANS Transportation - Contingency Contingency               965,616             (965,616)

-                          
-                          -                          -                          

C. Project 19TAI Antioch-Hampton-Winn Way - original budget $24,200, total expended $6,381, remaining funds $17,819
32240220 541210 17TAI Transportation - 2017 SPLOST Other Improvements               (17,819)                 17,819 
32240599 579000 TRANS Transportation - Contingency Contingency                 17,819               (17,819)

-                          
-                          -                          -                          

CAPITAL/CIP PROJECTS:

37510565 541210 6565F Building & Grounds - CIP Other Improvements (68,216)              68,216               
10030910 531108 Animal Control Medical Supplies (20,000)              20,000               
37530910 541320 203AR Animal Control - CIP Buildings and Structures 88,216               (88,216)              

-                          
-                          -                          -                          

37510599 579000 General Fund Contingency Contingency               (25,000)                 25,000 
37510400 541210 201AE Elections - CIP Other Improvements                 25,000               (25,000)

                           -                            -                            - 

A. Project 191AA Stonewall Department Renovations
37210565 541210 191AA Building & Grounds - Capital Projects Other Improvements (128,742)            128,742             
10010565 541210 Building & Grounds Other Improvements 123,823             (123,823)            
37510599 579000 General Fund Contingency Contingency 4,919                  (4,919)                

-                          
-                          -                          -                          

11. The following projects will not be capitalized. Recommendation to move the projects to M&O, close the projects, and residual funding to be transferred to the 
respective Projects Contingency account. 

8. The Information Systems Department has contracted with an outside vendor for Geographic Information Services (GIS) as a result of its GIS Analyst position being 
vacant since September 2019. It is estimated that the department will need an additional $62,017 to cover this services until the end of the fiscal year. 
Recommendation to increase the Technical Services GIS expenditure budget line by the $62,017. This increase to be offset with savings from unused funds from the 
vacant GIS Analyst position and from unused funds in the department's salary budget line - zero net effect to General Fund balance. 

9. The following 2017 SPLOST projects have been completed. Recommendation to close the projects and to use Contingency to cover any budget overage or to move 
any remaining funds to Contingency.

B. Project 17TAO Antioch & Goza Roads, original budget $1,108,750, total expended $143,134, remaining funds $965,616 - this project was originally budgeted for 
construction of a round-about and was converted to a less expensive 4-way stop.

10. Recommendation for additional funding for two current projects:
A. Project 6565F Animal Control Renovation Project, approved in FY 2016, has remaining funds of $68,216.41. It is recommended to close the project and transfer 
the remaining funds to the new Modern Animal Shelter project (project 203AR). Animal Control received a $10,000 donation at the end of FY 2019 to fund 
additional medical supplies in FY 2020. In September 2019, Animal Control received an additional restricted donation of $10,000. It is recommended to also transfer 
the donations totaling $20,000 to the new Modern Animal Shelter project.  Project 203AR Modern Animal Shelter, original budget $1,000,000, revised budget after 
mid-year adjustment $1,088,216.

B. Project 201AE Renovation of Vacated Station #4 (Elections Building) needs additional funding to cover the cost of building a temporary facility for the storage of 
Elections records. Recommendation to move $25,000 from General Fund Projects Contingency funds to cover the overage.
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ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 

Increase (Dec) 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2020 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2020

B. Project 6110K Kiwanis Baseball #4 - Recrowning
37560110 541210 6110K Recreation - CIP Other Improvements (54,000)              54,000               
10060110 541210 Recreation Other Improvements 53,849               (53,849)              
37510599 579000 PARKS PARKS Contingency Contingency 151                     (151)                    

-                          
-                          -                          -                          

C. Project 193AK Fire Station Roof (Station #1, #6, #10)
37530550 541210 193AK Fire Services - CIP Other Improvements (130,000)            130,000             
27030550 541210 Fire Services Other Improvements 67,020               (67,020)              
37510599 579000 FIRE Fire Services Contingency Contingency 62,980               (62,980)              

-                          
-                          -                          -                          

D. Project 193AZ Fire Boots
37230550 531117 193AZ Fire Services - Capital Projects Safety Supplies (25,000)              25,000               
27030550 531117 Fire Services Safety Supplies 24,834               (24,834)              
37510599 579000 FIRE Fire Services Contingency Contingency 166                     (166)                    

-                          
-                          -                          -                          

E. Project 203AE Fire Hose Replacement 1.75" & 3"
37230550 542520 203AE Fire Services - Capital Projects Safety Equipment (10,178)              10,178               
27030550 542520 Fire Services Safety Equipment 9,729                  (9,729)                
37510599 579000 FIRE Fire Services Contingency Contingency 449                     (449)                    

-                          
-                          -                          -                          

F. Project 6220G Starrs Mill School Multi-Use Path
37540100 541210 6220G Public Works - CIP Other Improvements (295,000)            295,000             
10040100 541210 Public Works Admin Other Improvements 24,165               (24,165)              
37510599 579000 General Fund Contingency Contingency 270,835             (270,835)            

-                          
-                          -                          -                          

A. Project 203AG Sheriff Taser Program
37510599 579000 General Fund Contingency Contingency (475)                    475                     
37530310 542510 203AG Sheriff - CIP Firearms & Protective Devices 475                     (475)                    

-                          
-                          -                          -                          

B. Project 193AE Sheriff Body Cameras
37510599 579000 General Fund Contingency Contingency (155)                    155                     
37530310 542420 193AE Sheriff - CIP Computer Equipment 155                     (155)                    

-                          
-                          -                          -                          

C. Project 193AJ Extrication Equipment Upgrade
37510599 579000 FIRE Fire Services Contingency Contingency (79)                      79                       
37530550 542520 193AJ Fire Services - CIP Safety Equipment 79                       (79)                      

-                          
-                          -                          -                          

A. Project 193AA Adoption Bonding Area
37530910 541320 193AA Animal Control - CIP Buildings & Structures (118)                    118                     
37510599 579000 General Fund Contingency Contingency 118                     (118)                    

-                          
-                          -                          -                          

12. The following projects have been completed and have a budget overage. Recommendation to transfer funds from the respective Projects Contingency account to 
cover the overage and to close the projects.

13. The following projects have been completed and have residual funds. Recommendation to transfer the residual funds to the respective Projects Contingency 
account and to close the projects.
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ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 

Increase (Dec) 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2020 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2020

B. Project 203AI Jail Shower Door Upgrade
37230326 541210 203AI Sheriff - Capital Projects Other Improvements (7,280)                7,280                  
37510599 579000 General Fund Contingency Contingency 7,280                  (7,280)                

-                          
-                          -                          -                          

C. Project 207AA Building Safety Office Renovation
37570210 541210 207AA Building Safety - CIP Other Improvements (639)                    639                     
37510599 579000 General Fund Contingency Contingency 639                     (639)                    

-                          
-                          -                          -                          

D. Project 203AB Automatic Patient Ventilators
37230600 542520 203AB EMS - Capital Projects Safety Equipment (500)                    500                     
37510599 579000 EMS EMS Contingency Contingency 500                     (500)                    

-                          
-                          -                          -                          

E. Project 193AI Air Vac Exhaust System
37530550 541210 193AI Fire Services - CIP Other Improvements (6,440)                6,440                  
37510599 579000 FIRE Fire Services Contingency Contingency 6,440                  (6,440)                

-                          
-                          -                          -                          

F. Project 6110J Kiwanis Park - Fencing
37560110 541210 6110J Recreation - CIP Other Improvements (5,414)                5,414                  
37510599 579000 PARKS PARKS Contingency Contingency 5,414                  (5,414)                

-                          
-                          -                          -                          

37230326 541210 203AJ Sheriff - Capital Projects Other Improvements (16,400)              16,400               
10030326 541210 Sheriff - Jail Other Improvements 16,400               (16,400)              

-                          
-                          -                          -                          

WATER SYSTEM PROJECTS:

Org Obj Proj Project Description
507 117616 8POFM Portable Flow Meter original budget = $17,000 (1,307)                1,307                  
507 117607 WBRID Bridger Point Waterline Extension original budget = $263,312 (9,378)                9,378                  
507 117616 9WSMC Water Selector - McIntosh original budget = $500,000 7,014                  (7,014)                
505 134220 Fund Balance Unrestricted (3,671)                3,671                 

Fund Fund
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 
Increase (Dec) 

General Fund 11
Fire Services 5 100 - GENERAL FUND 348,781                336,735                (12,046)                
EMS 1 214 - ACCOUNTABILITY STATE COURT -                             16,270                  16,270                  
Water System 3 270 - FIRE SERVICES FUND 101,583                101,583                -                             
SPLOST 3 322 - 2017 SPLOST (982,919)              (982,919)              -                             

372/375 - CAPITAL/CIP PROJECTS 113,925                113,925                -                             
Total 23 507 - WATER SYSTEM CIP (3,671)                   -                             3,671                    

610 - VEHICLE/EQUIPMENT FUND 10,908                  -                             (10,908)                
ALL FUNDS (411,393)              (414,406)              (3,013)                   

322 - 2017 SPLOST CONTINGENCY 982,919                
375- PROJECTS CONTINGENCY 334,181                

14. Project 203AJ Jail Feeding Ports has been completed and doesn't have any remaining funds. This project will not be capitalized. Recommendation to move the 
project to M&O and close the project.

15. The following Water System projects have been completed. The Portable Flow Meter and the Bridger Point Waterline Extension projects have residual funds. The 
Water Selector - McIntosh project has a budget overage. Recommendation to close the projects and move net residual funds of $3,671 to Fund Balance Unrestricted.

# of Projects to be 
Closed
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Animal Control Jerry Collins, Director

Approval to award Contract #1739-P for Animal Shelter Architectural and Engineering Service, to the firm of Carter Watkins Associates 
for the not to exceed price of $70,000.00.

At the September 26, 2019 Board of Commissioners meeting, the Board unanimously approved to spend $1,000,000.00 for the 
construction of a New Animal Shelter for Animal Control. A Request for Proposals for the Architectural and Engineering service to design 
and oversee the construction of a new shelter was posted.  Five company's submitted  proposals for the project.  After an evaluation 
process of all 5 proposals, the firm of Carter Watkins Associates is recommended for the project, their technical scores along with their 
price proposal put them clearly ahead of the other four firms.   

After the awarding of the contract, staff will sit down with the firm to determine the most efficient way to spend the allotted funds, either as 
a completely new building or renovation of existing. 

Approval to award Contract #1739-P for Animal Shelter Architectural and Engineering Service, to the firm of Carter Watkins Associates 
for the not to exceed price of $70,000.00.

Funding for this project is available in CIP project 37530910-541320-203AR in FY2020.

No

No Yes

Yes

Yes Yes

Thursday, February 27, 2020 Consent #5
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Minutes 
September 26, 2019 
Page Number 4 

 
Chairman Ognio asked if he could offer an amendment to the motion to include approval to spend the $195,000 in 
closing cost which would cover legal fees, escrow, and underwriting costs.  
 
Commissioner Maxwell asked County Attorney Dennis Davenport if the Board needed to add the closing cost to the 
motion.  
 
Mr. Davenport stated that as part of the Bond Issuance the cost of issuance was built within the Bond Issuance itself and 
outlined in the transaction document, he added that the general authorization to proceed forward with the refinancing 
would include the costs as understood.  
 
Chairman Ognio stated that because this was an expense he felt it beneficial to include and approve the closing cost 
amount.  
 
Commissioner Maxwell amended his motion and moved to approve staff's request for authorization to refinance the 
Fayette County Public Facilities Authority's Refunded Revenue Series 2011 Bonds with an outstanding principal amount 
of $23,970,000 and to approve $195,000 for closing cost which included the legal fees, escrow, and underwriting costs. 
Commissioner Gibbons amended his second. 
 
Commissioner Rousseau asked for clarification as to when the proposals were submitted.  
 
Mr. Rapson stated that Stephens Inc. submitted their proposal about six days prior to the September 26, 2019 Board 
meeting, he added that Stifel submitted theirs about three prior, with the understanding that the bank would hold the 
rates for 30-days.  

 
Commissioner Maxwell amended his motion and moved to approve staff's request for authorization to refinance the 

Fayette County Public Facilities Authority's Refunded Revenue Series 2011 Bonds with an outstanding principal amount 

of $23,970,000 and to approve $195,000 for closing cost which included the legal fees, escrow, and underwriting costs. 

Commissioner Gibbons amended his second. The motion passed 5-0. 

11. Consideration of funding $1,000,000.00 capital for the design and building of a new modern animal shelter.  

 
Commissioner Gibbons stated that that the goal for the Animal Shelter was a facility that meets current best practices of 
animal care and animal control.  
 
Animal Shelter Director Jerry Collins stated yes that is the goal, he added that the current Animal Shelter was adequate 
however we needed a facility that is more modern, easier to clean which would assist in keeping down disease, and a 
facility the is more appealing to look and inviting for families looking to adopt.    

  
Chairman Ognio stated for citizen clarification that this item’s purpose was only to place funds to the side for a future 
project.  

 
Mr. Rapson stated that the project would immediately go out for design once those costs are received they would be 
presented to the Board for project approval.    
 
Commissioner Gibbons moved to approve funding $1,000,000.00 capital for the design and building of a new modern 

animal shelter. Vice Chairman Oddo seconded. The motion passed 5-0. 
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To: Steve Rapson 

From: Ted L. Burgess 

Date: February 27, 2020 

Subject: RFP #1739-P, Animal Shelter – Architectural & Engineering Services 

At the meeting of September 26, 2019 the Board of Commissioners approved funding of $1,000,000.00 
to design and build a new animal shelter. 

The Purchasing Department issued Request for Proposals (RFP) #1739-P to contract with a firm for 
architectural and engineering services.  The RFP was emailed directly to 104 companies.  Another 1,163 
were contacted through the web-based Georgia Procurement Registry, using Commodity Codes 90607 
(Architect Services, Professional), 90610 (Buildings – Architectural Design), 90638 (General Construction 
– Architectural), 90735 (Designing Services).  The solicitation was advertised through the Georgia Local
Government Access Marketplace, the Fayette News, the county website, and Georgia Local Government 
Access Marketplace (www.glga.org). 

Five firms submitted proposals (attached).  The evaluation Committee, composed of staff from Animal 
Control, Fire & EMS, Building & Grounds Maintenance, and the Purchasing Department evaluated and 
scored the Technical Merit of the proposals using the criteria specified in the RFP.  The criteria included 
(1) understanding and approach, (2) project team, (3) firm’s expertise and experience, and (4) proposed 
schedule.  Prices were then scored and added to the Technical Merit scores.  Based on the total scores, 
the Department of Animal Control recommends award of the contract to Carter Watkins Associates. 

Records indicate that the county has had no previous contract with Carter Watkins Associates, so a 
Contractor Performance Evaluation is not available.  References were checked, and all responses were 
very positive.  Specifics of the proposed contract are as follows: 

Contract Name  1739-P: Animal Shelter – Architectural & Engineering Services 
Contractor Carter Watkins Associates 
Contract Amount $70,000.00 
Budget:  

Fund  375 CIP 
Org. Code 37530910 Animal Control 
Object  541320 Buildings & Structures 
Project  203AR Modern Animal Shelter 
Available Balance $1,000,000.00  As of 2/12/2020 
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Summary

Technical Merit:

MAX 

POINTS

Allen Bell

Architect

Babbs

Engineering

Consultants,

LLC

Carter

Watkins

Associates

DeLoach

Architects,

P.C.

Hardy

Architecture,

LLC

28 20.0 14.9 22.8 17.0 24.9

21 15.2 16.6 18.6 18.6 17.9

14 8.2 6.5 14.0 6.7 10.0

7 4.6 4.6 4.0 3.7 5.3

70 48.0 42.5 59.3 45.9 57.9

Proposed Price

Option 1: All New Building $82,000.00 $90,200.00 $70,000.00 $62,000.00 $116,400.00

Option 2: Partial Use of Old Building $82,000.00 $90,200.00 $70,000.00 $62,000.00 $126,400.00

Score - Option 1: All New Building

Technical Score 70% 48.0 42.5 59.3 45.9 57.9

Price Score 30% 20.3 16.4 26.1 30.0 3.7

     Total Score 68.3 58.9 85.5 75.9 61.6

Score - Option 2: Partial Use of Old Building

Technical Score 70% 48.0 42.5 59.3 45.9 57.9

Price Score 30% 20.3 16.4 26.1 30.0 0.0

     Total Score 68.3 58.9 85.5 75.9 57.9

Office Location

RFP #1739-P: Animal Shelter - Architectural and Engineering Services 

Understanding & Approach

Project Team

Firm's Expertise & Experience

Total Points -  Technical Merit
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Fire & Emergency Services David J. Scarbrough, Fire Chief

Approval to award bid # 1753-A to D & D Electric in the amount of $110,300.00 for purchase and installation of three (3) replacement 
backup generators at Fire Stations #1, #5 and #10.

Fire Stations #1, #5 and #10 were constructed in 2001and 2002 and the existing generators are the original equipment. Maintenance, 
repair cost and the age of the equipment were considerations which lead to the recommendation in the budget process.  

Fire Stations #1 and #10 generators will be fueled by natural gas and Station #5 will be fueled with diesel. 

Approval to award bid # 1753-A to D & D Electric in the amount of $110,300.00 for purchase and installation of three (3) replacement 
backup generators at Fire Stations #1, #5 and #10.

FY2020 Budget CIP FIRE 37530550 542160 project #203AC provides funding in an amount of $135,000 to complete the project. 

No

No Yes

Yes

Yes Yes

Thursday, February 27, 2020 Consent #6
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Fayette County Water System Vanessa Tigert, Director

Approval of Water Committee's recommendation to close Lake McIntosh Park on March 14, 2020 from 6:30 a.m. until 5:00 p.m. for the 
Peachtree City Rowing Club Rowing Scrimmage Event.

The Peachtree City Rowing Club has requested the use of Lake McIntosh Park for their event on March 14, 2020.  They will do some set 
up on March 13 to be ready for the event to begin at 7:00 the next morning.  They have been good stewards in the past and have 
followed all the guidelines required by the County.  They are an affiliate of the County under an IGA with Parks and Recreation; this is a 
sanctioned recreational activity. 

A sign will be placed at the park prior to the event to notify the public of the park being closed during this time.

Approval of the Water Committee recommendation to close the Lake McIntosh Park on March 14 from 6:30 a.m. until 5:00 p.m. for the 
Peachtree City Rowing Club Rowing Scrimmage Event.

N/A

Yes March 2019

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 27, 2020 Consent #7
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MINUTES 
February 13, 2020 

6:30 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 6:30 p.m. 

Call to Order 
Chairman Randy Ognio called the February 13, 2020 Board of Commissioners meeting to order at 6:31 p.m. A quorum of the 
Board was present.  

Invocation and Pledge of Allegiance by Commissioner Edward Gibbons 
Commissioner Edward Gibbons offered the Invocation and led the Board and audience in the Pledge of Allegiance. 

Acceptance of Agenda 
Chairman Ognio moved to remove item #8 and to accept the agenda. Commissioner Eric Maxwell seconded. The motion passed 
5-0. 

PROCLAMATION/RECOGNITION: 

1. Presentation by Fayette County's auditing firm, Nichols, Cauley & Associates, LLC, of the results of the Fiscal
Year 2019 annual audit.

Greg Chapman with Nichols, Cauley & Associates, LLC, Fayette County's auditing firm provided the Board with the 

results of the Fiscal Year 2019 annual audit. Mr. Chapman stated that the audit was performed in accordance with 
Auditing Standards Generally Accepted in the United States of America (GAAS) and Government Auditing Standards 
(GAS). Mr. Chapman stated that the objective was to provide reasonable, not absolute, assurance that the basic 
financial statements are free from material misstatement. He stated that Nichols, Cauley and Associates consider the 
internal control structure in expressing their opinion on the County’s basic financial statements and not for providing 
assurance on the County’s internal control structure. He continued that the audit was unmodified “clean” opinion on the 
basic financial statements, presented fairly in accordance with accounting principles generally accepted in the United 
States of America (GAAP), and that the auditor’s responsibility did not extend beyond the financial information contained 
in the report. Mr. Chapman stated that the significant accounting policies used by the County are described in Note one 
(1) of the basic financial statements, in considering the polices used by the County. The County was in accordance with 
generally accepted accounting principles and similar government organizations, the County implemented GASB No. 75, 
Accounting and Financial Reporting for Postemployment Benefits Other than Pensions (OPEB), and that the County was 
not involved with any controversial or emerging issues for which guidance was not available. 

Mr. Chapman stated that the County used various estimates as part of its financial reporting process – including 
valuation of accounts receivable (recording an allowance for uncollectible accounts) and pension and OPEB actuarial 
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assumptions, and that management’s estimates used in the preparation of the financial statements were deemed 
reasonable in relation to the financial statements taken as a whole. Mr. Chapman stated that they considered this 
information and the qualitative aspects of management’s calculations in evaluating the County’s significant accounting 
estimates. Mr. Chapman stated that regarding the relationship with management that they received full cooperation from 
the County’s management, staff and others. There were no disagreements with management on accounting issues or 
financial reporting matters. There were no significant issues discussed with management related to business conditions, 
plans, or strategies that may have affected the risk of material misstatement of the financial statements. Mr. Chapman 
stated that in accordance with American Institute of Certified Public Accountants (AICPA) standards, Nichols Cauley is 
independent with regard to the County and its financial reporting process. 

 
PUBLIC HEARING: None. 
  
PUBLIC COMMENT:  
 
Jeff Grainer expressed his continued concerns regarding Airbnb regulations and management of tourist accommodations within 
the county. Mr. Grainer also acknowledged HB 523 and the need for the Board to oppose it. Mr. Grainer stated that this Bill would 
prevent county involvement and necessary restrictions.  
  
Jim Jaquish with Atlanta Regional Commission (ARC) briefed the Board on two ARC programs. Mr. Jaquish stated that the first 
program was the Connect ATL Summit, which will discuss -- autonomous, connected, electric, and shared vehicles and Smart 
City Technology. Mr. Jaquish also discussed a new website tool which can be found at MetroATL.org. This tool allows individuals 
to determine the type of housing available in an area. Jim Jaquish stated that the Regional Leadership Institute would begin 
accepting application on Monday, February 17, 2020. He stated that this was a great program were an applicant can fine tune 
leadership skills, as well as gain a deeper understanding of common topic that affect all counties. He continued to highlight the 
Model Atlanta regional Commissioner which was geared toward high school student who are interested in government. Mr. 
Jaquish concluded stated that the Atlanta Regional Commission (ARC) was accepting applications for the Livable Centers 
Imitative Program, which provided grant money to help redevelop and redesign communities.   
 
Tom Waller expressed his concern regarding an area off Sandy Creek Road, where he noticed increased debris, vehicles and 
police presence. Mr. Waller asked when this would be removed.  
 
CONSENT AGENDA: 
 
Vice Chairman Oddo moved to accept the Consent Agenda as written. Commissioner Gibbons seconded. The motion passed 5-
0. 
 

2. Approval to appoint Deputy Fire Chief Jeff Hill to the West Georgia EMS Council to fill the unexpired vacant seat 
previously held by Tom Bartlett to expire on June 30, 2021. 

 
3. Approval to reappointment Assistant Chief Kevin Baggett from Peachtree City Fire/Rescue to the West Georgia 

EMS Council for a two-year term to expire on June 30, 2022. 
 

4. Approval to reappointment Operations Officer Chad Matheny from Peachtree City Fire/Rescue to the West 
Georgia EMS Council for a two-year term to expire on June 30, 2022. 
 

5. Approval of Croy Engineering Task Order #35, in the amount of $164,170, for the work required to produce Right 
of Way and Construction Plans for intersection improvements to the offset intersection of State Route 92 and 
Hampton Road in the Town of Woolsey. 
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6. Ratification of emergency Contract #1775-S, issued to Aquaguard Foundation Solutions, Inc. in the amount of 
$24,137.20 for emergency repair flooding of the Jail / Courthouse Tunnel being funded from General Fund 
Contingency. 
 

7. Approval of the January 23, 2020 Board of Commissioners Meeting Minutes. 
 

OLD BUSINESS:  
 
NEW BUSINESS: 
 

8. Consideration of the approval of Croy Engineering Task Order #37, in the amount of $222,865, for the work 
required to produce Final Design Plans for the East Fayetteville Bypass Bridge over Morning Creek, along with 
FEMA Letters of Map Revisions. 
 
This item was removed at the acceptance of the agenda. 

 
9. Consideration of Commissioner Eric Maxwell's request to recognize "Good Friday" by giving County employees 

a day off on April 10, 2020.   
 

Commissioner Maxwell moved to table this item to the February 27, Board of Commissioners meeting. The motion 
passed 5-0. 

 
ADMINISTRATOR’S REPORTS: 

 
A. Contract #1431-P: Transportation Engineer of Record Task Order #36: Fayette County Sheriff Vehicle Tactical 

Training Track 
 
Hot Project Updates: 
Chairman Ognio provided a summary of the Hot Project Updates, stating that Dogwood Trail was currently closed to all through 
traffic for demolition of the two existing and failing 120‐inch corrugated metal pipes. Construction of the culvert remains on hold 

until a 6‐inch steel gas line was relocated. The utility temporary relocation work (which includes design, equipment delivery, 
construction, testing, etc.) is expected to be completed in April. Based on this timeframe, the culvert should be installed, and the 
road opened to traffic, this summer.  
 
Chairman Ognio stated that the Intersection of SR 92, Veterans Parkway and Westbridge Road Project construction had begun 
with grading work and installation of the red light.  
 
Chairman Ognio concluded stating that the Mourning Dove Drive Culvert Replacement was on‐schedule to be completed in 
February.  
 
ATTORNEY’S REPORTS:  
Notice of Executive Session: County Attorney Dennis Davenport stated that there was one item for Executive Session. One (1) 
item of Pending Litigation. 
 
COMMISSIONERS’ REPORTS: 
 
Commissioner Gibbons: 
Commissioner Gibbons stated, in reference to comments made regarding House Bill 523, that he was completely against it and 
would never support it. He stated that he felt that the Bill would impede the Board’s ability to properly manage and efficiently 
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regulate rental properties, Airbnb’s, and tourist accommodations and would take the power away from the County. Commissioner 
Gibbons stated that the Association of County Commissioners of Georgia (ACCG) was also against this Bill. 
 
Commissioner Maxwell: 
Commissioner Maxwell stated that he agreed with Commissioner Gibbons regarding the House Bill 523, and he was also against 
it. He stated that he would like to send a letter to the local delegation in opposition of this Bill.  
 
Commissioner Maxwell stated that during the budget session last year he would want to discuss the judges’ salary in early 2020. 
He continued that the issue seemed to be resolved and he no longer needed to discuss the judges’ salaries until next year’s 
budget season.  
 
Commissioner Maxwell stated that he was aware of issues and concerns regarding the Second Amendment. He stated that his 
initial feeling was that it was in the best interest of the Board to monitor the State regarding Second Amendment. He stated that 
the Second Amendment was a State issue that needed local government involvement.  
 
Commissioner Maxwell stated that he was against buses coming into Fayette County and would fight against any transportation 
efforts that would encourage buses to Fayette County.   
 
Commissioner Rousseau: 
Commissioner Rousseau stated that he was prepared to make a motion to send a letter in opposition of House Bill 523 regarding 
short term rentals. Chairman Ognio stated that it was his intent to prepare a letter, however he was waiting for additional 
information from the Association of County Commissioners of Georgia (ACCG) to gain a complete understanding of House Bill 
523. 
 
Commissioner Rousseau moved to have a draft letter prepared in opposition House Bill 523 regarding short term rentals 
Commissioner Gibbons seconded. The motion passed 5-0. 
 
Commissioner Rousseau congratulated Benjamin Coker on his appointment as the circuit's fifth Superior Court Judge.  
 
Commissioner Rousseau stated that during his attendance at various community events he had received good feedback 
regarding the upkeep and maintenance of Kenwood Park, and commended all the departments involved in those efforts.  
 
Commissioner Rousseau stated that the Board should stay abreast of House Bill 523 and its effects on short term rentals and 
Bed and Breakfast owners. Commissioner Rousseau concluded commending staff for the work and efforts at Hwy. 92 and West 
Bridge Road.   
  
Vice Chairman Oddo: 
Vice Chairman Oddo commended the efforts and hard work of the Finance Department for their gleaming audit.  
 
Vice Chair reiterated the issues and concerns the Board had regarding House Bill 523 and stated that he was against it also.  
 
Vice Chairman welcomed his nephew who was visiting from Ecuador and was interested in seeing how local government ran.  
 
Chairman Ognio: 
Chairman Ognio commended the Finance Department for their hard work.  

Chairman Ognio stated that he had been in communication with various legislators and planned to reach out to others regarding 

House Bill 523. He stated that the Board will send a letter in opposition House Bill 523 regarding short term rentals once he 

received additional information from ACCG and had a complete understanding of all its details.  
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Chairman Ognio encouraged all residents to participate in the upcoming Census. Chairman Ognio encouraged citizens who have 

questions regarding the new voting equipment to go to www.securevotega.com. 

Commissioner Rousseau advised the Board that he and a few other Community Leaders would be hosting a demonstration 

session to help citizens become familiar with the new voting equipment. The event will be hosted at North Fayette Elementary at 

6:30 p.m.  

EXECUTIVE SESSION: 
One item of pending litigation. Vice Chairman Oddo moved to go into Executive Session. Commissioner Gibbons seconded. 

The motion passed 5-0.  

The Board recessed into Executive Session at 7:19 p.m. and returned to Official Session at 7:40 p.m.  
 
Return to Official Session and Approval to Sign the Executive Session Affidavit: Chairman Ognio moved to return to 
Official Session and for the Chairman to sign the Executive Session Affidavit. Vice Chairman Oddo seconded the motion. The 
motion passed 5-0.  
 
ADJOURNMENT: 
Vice Chairman Oddo moved to adjourn the February 13, 2020 Board of Commissioners meeting. Commissioner Rousseau 
seconded. The motion passed 5-0.  
 
The February 13, 2020 Board of Commissioners meeting adjourned at 7:41 p.m. 
 
  
___________________________________    ______________________________________ 
Marlena Edwards, Deputy County Clerk      Randy C. Ognio, Chairman 
 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held 
on the 27th day of February 2020.  Referenced attachments are available upon request at the County Clerk’s Office. 
 
 
_____________________________________ 
Marlena Edwards, Deputy County Clerk 
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Human Resource Lewis Patterson, Director

Consideration of Commissioner Eric Maxwell's request to recognize "Good Friday" by giving County employees a day off on April 10, 
2020.  This item was tabled at the February 13, 2020 Board of Commissioners meeting.

The County currently provides 10 paid holidays annually to County employees in accordance with Holidays Policy 420.11 which is 
attached for reference. A summary of paid holidays provided by adjacent municipalities and counties which ranges from 9 to 13 is 
attached for reference. The cost to the County of a paid holiday is approximately $25,000 due to accrued time off for essential employees 
who are required to work on the holiday. If approved, the Holiday Policy will need to be amended accordingly along with the vacation 
accrual formula for 43 and 53 hour per week employee as holiday pay is factored into their annual leave calculations.      

Commissioner Maxwell made a request during the January 9, 2020 board meeting to have this item placed on the agenda.   
This item was tabled at the February 13, 2020 Board of Commissioners meeting.

Approval to recognize "Good Friday" by giving County employees a day off on April 10, 2020.  

There is adequate funding for this item in fund balance. The estimated financial impact is $25,000.

No

No No

Yes

Not Applicable Yes

 BusinessThursday, February 27, 2020 #9Old
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Human Resources Lewis Patterson, Director

Consideration of Commissioner Eric Maxwell's request to recognize "Good Friday" by giving County employees a day off on April 10, 
2020.  

The County currently provides 10 paid holidays annually to County employees in accordance with Holidays Policy 420.11 which is 
attached for reference. A summary of paid holidays provided by adjacent municipalities and counties which ranges from 9 to 13 is 
attached for reference. The cost to the County of a paid holiday is approximately $25,000 due to accrued time off for essential employees 
who are required to work on the holiday. If approved, the Holiday Policy will need to be amended accordingly along with the vacation 
accrual formula for 43 and 53 hour per week employee as holiday pay is factored into their annual leave calculations.      
 
Commissioner Maxwell made a request during the January 9, 2020 board meeting to have this item placed on the agenda.  

Approval to recognize "Good Friday" by giving County employees a day off on April 10, 2020.  

There is adequate funding for this item in fund balance. The estimated financial impact is $25,000.

No

No No

Yes

Not Applicable Yes

New BusinessThursday, February 13, 2020
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Paid Holiday Analysis

Fayette City Peachtree Town Clayton Coweta Spalding City Fulton State  Wells Most
County Fayetteville City Tyrone County County County Griffin County Georgia Federal Fargo Banks

10 10 11 11 9 9 10 10 13 12 10 12 11
New Year's Eve X
New Year's Day X X X X X X X X X X X X X
Martin Luther King, Jr. X X X X X X X X X X X X X
President's Day X X X X X
Good Friday X X X X
Memorial Friday Before X
Memorial Day X X X X X X X X X X X X X
Independence Day X X X X X X X X X X X X X
Labor Day X X X X X X X X X X X X X
Columbus Day X X X X X
Veteran's Day X X X X X X
Thanksgiving Day X X X X X X X X X X
Thanksgiving Friday X X X X X X X X X X X X X
Christmas Eve X X X X X X X X X
Christmas Day X X X X X X X X X X X X X
Floating Holiday X X
Floating Holiday X X
Floating Birthday X X
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FAYETTE COUNTY 

POLICIES AND PROCEDURES 
HR – LEAVE MANAGEMENT 

 Holidays 

420.11 
 

PURPOSE 

 

The purpose of this policy is to provide guidelines for the request and use of established holidays. 

 

POLICY 

 

There shall be a consistent process for the observance of holidays approved by the Board of 

Commissioners. 

 

PROCEDURE 

    

Holidays 

 

Fayette County shall observe the following holidays and other such holidays as may be prescribed 

by the Board of Commissioners. 

 

New Year’s Day   First day of January 

Martin Luther King Day   Fifteenth day of January 

Memorial Day    Last Monday in May 

Independence Day   Fourth day of July 

Labor Day    First Monday in September 

Veteran’s Day    Eleventh day of November  

Thanksgiving Day   Fourth Thursday in November 

Day after Thanksgiving Day  Fourth Friday in November 

Christmas Eve    Twenty-fourth day of December 

Christmas Day    Twenty-fifth day of December  

 

Observance 

 

If any such holiday falls on Saturday then the Friday preceding the holiday shall be observed.  If 

the holiday falls on Sunday, then the following Monday shall be observed.  The Board of 

Commissioners may adjust the schedule to accommodate special circumstances. 

 

Holiday Worked 

 

If a regular full-time employee is required to work on a holiday, he/she shall receive regular pay 

plus holiday pay or compensatory time off.  Pay for working the holiday in lieu of compensatory 

time off shall be approved by the County Administrator.  All regular full-time employees of the 

County shall be entitled to holiday benefits equal to the employee's regularly scheduled hours of 

work.  Regular part-time employees shall be entitled to holiday benefits if the holiday falls on a 

normally scheduled work day and the facilities are closed.  Regular part-time employees shall 

receive holiday pay equal to the number of hours he/she would have worked on the holiday. 
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 Holidays 

420.11 
 

Unpaid Holiday 

 

An employee who has an unpaid absence for part or all of the regularly scheduled work day prior 

to a holiday shall only receive compensation proportionate to the pay received for the prior work 

day. 

 

Maximum Accumulation 

 

Employees who are required to work on a holiday cannot accrue holiday leave beyond the 

following year. For example, employees who accrue leave from January through and including 

December, 2007 cannot carry over that accrued leave beyond December, 2008. 
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POLICIES AND PROCEDURES 
HR – LEAVE MANAGEMENT 

 Annual Leave 

420.03 
 

PURPOSE 

 

Annual leave is a type of paid leave accrued by an employee based on length of service and 

utilized under certain conditions.  Annual leave is considered a benefit for eligible employees.   

Employees are eligible to take accrued annual leave from the date of employment.  No employee 

may take annual leave in excess of the number of hours he/she has accrued. Employees separating 

from County employment, who have been employed a minimum of three (3) months, shall be 

paid for unused annual leave, up to the allowed maximum, upon retirement, resignation, 

termination or death.  

 

Provide guidelines for the request and assignment of annual leave. 

 

POLICY 

 

There shall be a consistent process for the accrual and use of annual leave of regular full-time and 

part-time County employees. 

 

PROCEDURE 

    

Eligibility for Annual Leave 

 

All regular full-time and regular part-time employees of Fayette County shall be eligible to accrue 

annual leave. Annual leave shall be charged to the nearest quarter hour. 

 

Accrual Rate of Annual Leave 

 

Annual leave for regular full-time employees shall be calculated on a per hour basis in 

accordance with the following schedule: 

 

      40 Hr. Workweek  43 Hr. Workweek     53 Hr. Workweek 

Years of Service Per Hr. Days/year  Per Hr. Days/year  Per Hr. Shifts/year 

Up to 1 .0231 6  .0615 16  .0696 8 

         

1 up to 4 .0462 12  .0846 22  .0957 11 

         

5 up to 9 .0577 15  .0961 25  .1088 12.5 

         

10 up to 20 .0692 18  .1076 28  .1219 14 

         

20+ years .0808 21  .1192 31  .1349 15.5 

 

Annual leave accruals for employees on a 43-hour workweek or a 24-hour duty schedule include 

holiday accrual. 

 

Regular part-time employees who work thirty (30) hours or more but less than forty (40) hours 

during a work period shall accrue annual leave at the rate of one-half (1/2) the schedule of regular 

full-time employees. 
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 Annual Leave 

420.03 
 

Request for Annual Leave 

 

The earliest possible notice of intent to take annual leave shall be given by employees who are 

eligible to take annual leave.  A request for annual leave shall be submitted to the employee's 

immediate supervisor a minimum of two weeks in advance.  Department heads may grant annual 

leave with a shorter notice if the work load of the department permits.  A Department may 

designate an annual sign up period. 

 

Department heads shall be responsible for the scheduling of annual leave of employees without 

decreasing the operating efficiency of the department.  The annual leave schedule shall be 

arranged in each department so that insofar as practicable; the department can function without 

hiring temporary help. 

 

Annual Leave Carryover 

 

Employees cannot accrue annual leave beyond the following year.  For example, employees who 

accrue annual leave from January through and including December 2007 cannot carry over that 

accrued leave beyond December 2008. 
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Selection Committee Vanessa Tigert, Director

Consideration of recommendation from the Selection Committee comprised of Fayette County Staff, to reappoint Frank Destadio to the 
Fayette County Water Committee for a term beginning immediately and expiring December 31, 2024.

The purpose of the Water Committee is to fully explore water issues concerning Fayette citizens, to provide recommendations for short 
and long term priorities and goals, solicitation of federal funds, grants,etc., to assist with identification of funding sources, to assist with 
coordination between the County and the municipalities, to provide education in this community about water resources and to provide a 
forum for citizens to express concerns. 

There is one citizen position available. The position was advertised in accordance with county policy 100.19; Board Appointment.  Four 
applicants submitted applications for consideration, two subsequently withdrew. Interviews were conducted and the recommendation to 
the Board is to appoint Frank Destadio for a term beginning immediately and expiring December 31, 2024.

Approval to appoint Frank Destadio to the Fayette County Water Committee for a term beginning immediately and expiring December 31, 
2024.

Not Applicable

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 27, 2020 New Business #10
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning and Zoning Pete Frisina, Director

Consideration of the Planning Commission Selection Committee's recommendation to the reappoint Brian Haren to the Planning 
Commission for a term beginning January 1, 2020 and expiring December 31, 2022.

The Planning Commission consists of a body of members appointed by the Board of Commissioners to carry out the directives of the 
County ordinances and to carry out any other duties which may from time to time be assigned to the Planning Commission by the Board 
of Commissioners.  

The Planning Commission consists of five (5) members residing within the County who shall be appointed by the Board of 
Commissioners. 

The Selection Committee consisted of Danny England, Vice-Chairman of the Planning Commission, Pete Frisina, Director of Community 
Services, and Chanelle Blaine, Zoning Administrator. 

Approval to the reappoint Brian Haren to the Planning Commission for a term beginning January 1, 2020 and expiring December 31, 
2022.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 27, 2020 New Business #11
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning and Zoning Pete Frisina, Director

Consideration of the Planning Commission Selection Committee's recommendation to the reappoint John Culbreth to the Planning 
Commission for a term beginning January 1, 2020 and expiring December 31, 2022.

The Planning Commission consists of a body of members appointed by the Board of Commissioners to carry out the directives of the 
County ordinances and to carry out any other duties which may from time to time be assigned to the Planning Commission by the Board 
of Commissioners.  

The Planning Commission consists of five (5) members residing within the County who shall be appointed by the Board of 
Commissioners. 

The Selection Committee consisted of Danny England, Vice-Chairman of the Planning Commission, Pete Frisina, Director of Community 
Services, and Chanelle Blaine, Zoning Administrator. 

Approval to the reappoint John Culbreth to the Planning Commission for a term beginning January 1, 2020 and expiring December 31, 
2022.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 27, 2020 New Business #12
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning and Zoning Pete Frisina, Director

Consideration of the Zoning Board of Appeals Selection Committee's recommendation to the reappoint John Tate to the Zoning Board of 
Appeals for term beginning January 1, 2020 and expiring December 31, 2023.

The Zoning Board of Appeals is comprised of five members appointed to three-year terms.  Applicants must be a legal resident of the 
State of Georgia and a resident of Fayette County for at least six months prior to the date an application is submitted. 

The Selection Committee consisted of Marsha Hopkins, Chairman of the Zoning Board of Appeals, Pete Frisina, Director of Community 
Services, and Chanelle Blaine, Zoning Administrator. 

Approval to the reappoint John Tate to the Zoning Board of Appeals for term beginning January 1, 2020 and expiring December 31, 2023.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 27, 2020 New Business #13
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APPLICATION FOR APPOINTMENT  
Fayette County Zoning Board of Appeals 

 

Thank you for your interest in being considered for appointment to the Fayette County Zoning Board of 

Appeals. 

 

Applicants must be a legal resident of the State of Georgia and have been a resident of Fayette County 

for at least six months prior to the date an application is submitted.   

 

The Zoning Board of Appeals is comprised of five members appointed to three-year terms.  Meetings are 

scheduled to be held on a monthly basis.  Said meetings take place at the Fayette County Administrative 

Complex, 140 Stonewall Avenue West, Fayetteville, Georgia.  Please do not apply if you will be unable to 

attend a minimum of eighty percent (80%) of all meetings.  Applicants are encouraged to attend as 

many Zoning Board of Appeals meetings as possible in an effort to become familiar with the 

responsibilities of the post.   

 

Please take a few minutes to complete the form and answer the questions below and return with a 

resume, if available, to Tameca White, County Clerk, via email at twhite@fayettecountyga.gov or 140 

Stonewall Avenue, West, Suite 100, Fayetteville, GA 30214 no later than 5:00 p.m. on Friday, December 

13, 2019.  

 

If you have any questions, please call (770) 305-5103. 

 

NOTE: Information provided on this form is subject to disclosure as a public record under Georgia Open 

Records Law. 

 

 

NAME _______________________________________________________________________ 

 

ADDRESS _____________________________________________________________________ 

 

_____________________________________________________________________________ 

 

TELEPHONE (cell) _____ ___________  (home) ______________________________ 

 

  

 (email address) ___ ___________________ 

 

 

____________________________________________                 _________________________ 

           Signature      Date 
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APPLICATION FOR APPOINTMENT  
Fayette County Zoning Board of Appeals 

 

 

1. How long have you been a resident of Fayette County? 

 

2. Why are you interested in serving on the Zoning Board of Appeals? 

 

3. What qualifications and experience do you possess that should be considered for appointment to 

the Zoning Board of Appeals? 

 

4. List your recent employment experiences to include name of company and position. 

 

5. Do you have any past experience related to this position?  If so, please describe. 

 

6. Are you currently serving on a commission/board/authority or in and elected capacity with any 

government? 

 

7. Have you attended any Zoning Board of Appeals meetings in the past two years and, if so, how 

many? 

 

8. Are you willing to attend seminars or continuing education classes at county expense? 

 

9. Would there be any possible conflict of interest between your employment or your family and you 

serving on the Zoning Board of Appeals? 

 

10. Are you in any way related to a County Elected Official or County employee?  If so, please describe. 

 

11. Describe your current community involvement. 

 

12. Have you have been given a copy of the county’s Ethics Ordinance?   

 

13. Is there any reason you would not be able to comply with the Ethics Ordinance? 
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning and Zoning Pete Frisina, Director

Consideration of the Zoning Board of Appeals Selection Committee's recommendation to the reappoint Therol Brown to the Zoning Board 
of Appeals for a term beginning January 1, 2020 and expiring December 31, 2023.

The Zoning Board of Appeals is comprised of five members appointed to three-year terms.  Applicants must be a legal resident of the 
State of Georgia and a resident of Fayette County for at least six months prior to the date an application is submitted. 

The Selection Committee consisted of Marsha Hopkins, Chairman of the Zoning Board of Appeals, Pete Frisina, Director of Community 
Services, and Chanelle Blaine, Zoning Administrator. 

Approval to the reappoint Therol Brown to the Zoning Board of Appeals for a term beginning January 1, 2020 and expiring December 31, 
2023.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 27, 2020 New Business #14
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning and Zoning Pete Frisina, Director

Consideration of the Zoning Board of Appeals Selection Committee's recommendation to the reappoint Thomas Waller to the Zoning 
Board of Appeals for a term beginning January 1, 2020 and expiring December 31, 2023.

The Zoning Board of Appeals is comprised of five members appointed to three-year terms.  Applicants must be a legal resident of the 
State of Georgia and a resident of Fayette County for at least six months prior to the date an application is submitted. 

The Selection Committee consisted of Marsha Hopkins, Chairman of the Zoning Board of Appeals, Pete Frisina, Director of Community 
Services, and Chanelle Blaine, Zoning Administrator. 

Approval to the reappoint Thomas Waller to the Zoning Board of Appeals for a term beginning January 1, 2020 and expiring December 
31, 2023.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 27, 2020 New Business #15
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works / 2017 SPLOST Phil Mallon, Director

Consideration of request from the Georgia Department of Transportation (GDOT) for execution of "Contract for Acquisition of Right of 
Way" for replacement of bridge on Ebenezer Church Road over Whitewater Creek (GDOT Project: CSBRG-0008-00(598) and PI No.:  
0008598).  

Originally programmed in 2007, GDOT has recently been developing bridge replacement plans for this structure and are preparing for 
right-of-way (ROW) acquisition later this year.  For this project, GDOT is responsible for funding and managing all work associated with 
design and construction and the local agency (i.e., Fayette County) is responsible for right-of-way and utilities.  The costs associated with 
the different phases of project delivery are provided as backup. 

With approval of this Contract, Fayette County would be responsible for acquisition of all fee simple right-of-way and easements required 
for the project.  The preliminary cost estimate for the ROW phase is $160,000 and any costs incurred by Fayette County are non-
reimbursable.  A separate Agenda Request will be presented to the Board for authorization to acquire ROW once the ROW plans are 
final.   

A separate agreement will be prepared for the utility (UTL) phase, if required. 

GDOT provided four hard copies of the ROW Contract for signature.

Approval of the GDOT "Contract for Acquisition of Right of Way" for replacement of bridge on Ebenezer Church Road over Whitewater 
Creek (GDOT Project: CSBRG-0008-00(598); GDOT PI No.: 0008598 and County 2017 SPLOST No. 17TAA) and authorization for the 
Chairman to sign all required paperwork.

GDOT has estimated up to $160,000 will be needed for ROW.  There is $659,500 available for the work under 2017 SPLOST 17TAA.

No

No Yes

Yes

Not Applicable Yes

This is a Fayette County 2017 SPLOST Project, No. 17TAA. This project is anticipated to be closed beyond one (1) year.

Thursday, February 27, 2020 New Business #16
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GDOT held a Detour Open House for the
proposed bridge replacement on Ebenezer
Church road over Whitewater Creek in
July of 2018. GDOT proposed the off-site
detour would route traffic from Ebenezer
Church road onto Redwine Road, State
Route 54, and Lester Road.
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Legal County Attorney Dennis Davenport

Consideration of the County Attorney's recommendation to approve a disposition of tax refund, as requested by George W. Boggs, for tax 
years 2017, 2018 and 2019 in the amount of $239.00.

When a taxpayer feels that an error has occurred with respect to taxes paid to Fayette County on Real Estate and Personal Property tax 
bills, they have the right to request a Refund under O.C.G.A. 48-5-380. This request is given to the Tax Assessors' Office in order to be 
reviewed in detail by the County Attorney. Appropriate recommendation(s) are then forwarded to the Board of Commissioner's for their 
final approval of said requests. 

A memo from the County Attorney is provided as backup with an explanation to approve tax refund request for tax years 2017, 2018 and 
2019. 

Approval of disposition of tax refund, as requested by George W. Boggs, for tax years 2017, 2018 and 2019 in the amount of $239.00.

The funding required will be for those refund requests where the overpayment of taxes (voluntarily or involuntarily) was a direct result of 
property that had previously been erroneously assessed and taxes have already been collected from the taxpayer(s).

No

No Yes

Not Applicable

Not Applicable

Yes

Yes

Thursday, February 27, 2020 New Business #17
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