
AGENDA 
February 11, 2021 

6:30 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 6:30 p.m. 

Call to Order  
Invocation and Pledge of Allegiance by Commissioner Charles Oddo 
Acceptance of Agenda 

PROCLAMATION/RECOGNITION: 

1. Presentation by the Fayette Fire Foundation of 156 Snagger Tools to equip all members of Fire & Emergency Services
operations division with issued personal safety equipment.

2. Presentation by Fayette County's auditing firm, Nichols, Cauley & Associates, LLC, of the results of the Fiscal Year 2020
annual audit.

PUBLIC HEARING:  

PUBLIC COMMENT: 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. Speakers must 
direct comments to the Board. Responses are reserved at the discretion of the Board. 

CONSENT AGENDA: 

3. Approval of Water Committee recommendation to approve the amendment to the Metropolitan North Georgia Water
Planning District (MNGWPD) Memorandum of Agreement for the single-family toilet rebate program rebate structure
change and approval for the Chairman to sign the related document.

4. Approval of Water Committee recommendation to approve the amendment to the Metropolitan North Georgia Water
Planning District (MNGWPD) Memorandum of Agreement for the multi-family toilet rebate program rebate structure
change and approval for the Chairman to sign the related document.

5. Approval of the January 28, 2021 Board of Commissioners Meeting Minutes.

OLD BUSINESS:  

NEW BUSINESS: 

BOARD OF COUNTY COMMISSIONERS 
Lee Hearn, Chairman 
Edward Gibbons, Vice Chairman 
Eric K. Maxwell 
Charles W. Oddo 
Charles D. Rousseau 

FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
Tameca P. Smith, County Clerk 

Marlena Edwards, Chief Deputy County Clerk 

140 Stonewall Avenue West 
Public Meeting Room 

Fayetteville, GA 30214 
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Agenda 
February 11, 2021 
Page Number 2 

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a 
wheelchair.  The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at 
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com . 

6. Consideration of staff's recommendation to appoint Zulema Green to the Fayette County Library Board for a four-year
term beginning January 1, 2021 and expiring December 31, 2025.

7. Consideration of staff's recommendation to appoint Valerie Mallon to the Fayette County Library Board for a four-year
term beginning January 1, 2021 and expiring December 31, 2025.

8. Consideration of staff's recommendation to approve Task Order 2 for Contract #1825-B, Annual Contract for Waterline
Extensions for Fiscal Year 2021, to allow Shockley Plumbing to proceed with the Veteran's Parkway water main
extension, with a not-to-exceed price of $471,050.

ADMINISTRATOR’S REPORTS: 

ATTORNEY’S REPORTS: 

COMMISSIONERS’ REPORTS: 

EXECUTIVE SESSION: 

ADJOURNMENT: 

(pages 39-43)

(pages 44-58)

(pages 59-64)

http://www.fayettecountyga.gov/
http://www.livestream.com/


COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Fire & Emergency Services Jeffrey W. Hill, Fire Chief

Presentation by the Fayette Fire Foundation of 156 Snagger Tools to equip all members of Fire & Emergency Services operations 
division with issued personal safety equipment.

The Fayette Fire Foundation (FFF) is a 501-C-3 organization supporting the Department of Fire and Emergency Services through 
donations of equipment and training for the department and community.  They have made the purchase of 156 Snagger Tools at a price 
of $7,910.00 to issue to each member of Fire & EMS Operations.  The Snagger Tool will assist firefighters in a variety of ways during 
fireground operations. The idea was brought forward from Fire/EMS members that work in operations. 

Video will be played showing the Snagger Tool. 
FFF Chairperson Vicki Turner will present Fire/EMS members with Snagger Tools during the meeting. 

Presentation by the Fayette Fire Foundation of 156 Snagger Tools to equip all members of Fire & Emergency Services operations 
division with issued personal safety equipment.

Not applicable.

No

Yes No

Not Applicable

Not Applicable Yes

Thursday, February 11, 2021 Proclamation/Recognition #1



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Finance Sheryl L. Weinmann, CFO

Presentation by Fayette County's auditing firm, Nichols, Cauley & Associates, LLC, of the results of the Fiscal Year 2020 annual audit.

Nichols, Cauley & Associates, LLC has completed the independent audit of the County's accounting records for the 2020 fiscal year.   
The firm will be presenting the results of the audit via PowerPoint to the Board of Commissioners. 

No action is requested from the Board.  This presentation is for informational purposes.

Not applicable.

Yes Annually

Yes No

Yes

Not Applicable Yes

Thursday, February 11, 2021 Proclamation/Recognition #2
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2020 Audit Presentation for
Fayette County, Georgia

Presented by:
Nichols, Cauley & Associates, LLC

Gregory M. Chapman, CPA, 
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Auditor’s Discussion and Analysis

Results of the Audit

Required Communications

Financial Highlights

Other Matters and Questions
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 Our responsibility
 Our audit was performed in accordance with Auditing Standards

Generally Accepted in the United States of America (GAAS) and
Government Auditing Standards (GAS)

 Our objective is to provide reasonable, not absolute, assurance that
the basic financial statements are free from material misstatement.

 We consider the internal control structure in expressing our opinion
on the County’s basic financial statements and not for providing
assurance on the County’s internal control structure

 The basic financial statements are the responsibility of the County’s
Management.

Results of the Audit
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 Auditor’s Opinion
 Unmodified “clean” opinion on the basic financial statements

 Presented fairly in accordance with accounting principles
generally accepted in the United States of America (GAAP)

 Our responsibility does not extend beyond the financial
information contained in our report

Results of the Audit
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 Significant Accounting Policies

 The significant accounting policies used by the County are
described in Note 1 to the basic financial statements

 In considering the polices used by the County, we noted they are in
accordance with generally accepted accounting principles and
similar government organizations

Required Communications
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 Management Judgment / Accounting Estimates

 The County uses various estimates as part of its financial reporting
process – including valuation of accounts receivable (recording an
allowance for uncollectible accounts) and pension and OPEB
actuarial assumptions.

 Management’s estimates used in the preparation of the financial
statements were deemed reasonable in relation to the financial
statements taken as a whole. We considered this information and
the qualitative aspects of management’s calculations in evaluating
the County’s significant accounting estimates.

Required Communications
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 Financial Statement Disclosures

 The notes to the financial statements are also an integral part of the
financial statements and the process used by management to
accumulate the information included in the disclosures was the
same process in accumulating the statements. The overall
neutrality, consistency, and clarity of the disclosures was considered
as part of our audit.

Required Communications
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 Relationship with Management

 We received full cooperation from the County’s management, staff 
and others.

 There were no disagreements with management on accounting 
issues or financial reporting matters.

 Audit adjustments

 Adjustments were proposed to the records of the County and have
been recorded in the County’s financial statements.

 Passed Audit Adjustments

 There were no passed audit adjustments

Required Communications
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 Representations from Management

 We requested, and received, written representations from
management relating to the accuracy of information included in the
financial statements and the completeness and accuracy of various
information requested by us.

 Significant Issues Discussed with Management

 There were no significant issues discussed with management
related to business conditions, plans, or strategies that may have
affected the risk of material misstatement of the financial
statements.

Required Communications
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 Auditor’s independence

 In accordance with AICPA standards, Nichols Cauley is independent
with regard to the County and its financial reporting process.

 There were no fees paid to Nichols Cauley for management
advisory services during fiscal year 2020 that might affect our
independence as auditors.

Required Communications
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$36,291,270 $37,572,313 $38,526,458 
$39,824,105 

$41,980,635 

$46,930,412 

$10,435,200 $10,812,469 $11,851,965 $12,638,205 $12,969,423 $12,968,871 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

 $50,000,000

2015 2016 2017 2018 2019 2020

Major Tax Trends

Property Tax LOST

Financial Highlights
15 of 64



$4,095,784 

$4,537,803 $4,863,694 

$5,494,374 
$5,804,660 

$6,270,827 
30.89

30.31

29.76

29.1

28.98

28.65

27.5

28

28.5

29

29.5

30

30.5

31

31.5

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

2015 2016 2017 2018 2019 2020

Evaluation of Property Tax

Assessed Millage

Financial Highlights
16 of 64



General 
Government

19%

Judicial
12%

Public safety
45%

Public works
12%

Health and welfare
2%

Culture and 
recreation

5%

Housing and 
development

3%

Debt service
2%

General Fund Expenditures - Year Ended June 30, 2020

Financial Highlights
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 New GASB Pronouncements for Future Years

 GASB Statement No. 84, Fiduciary Activities, will require the City to
revisit its fiduciary funds with a focus on (1) whether the City is
controlling the assets of the fiduciary activity and (2) the
beneficiaries with whom the fiduciary relationship exists. All
fiduciary funds will require a statement of changes in fiduciary net
position. Applicable for June 30, 2021.

 GASB Statement No. 87, Leases, will require all lease agreements to
be recoded as a liability under full accrual accounting. Many of
these leases were previously considered operating leases and
payments were expensed as incurred with no liability accrued.
Applicable for June 30, 2022

Other Matters
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Comments and Questions?

We appreciate the opportunity to serve 

Fayette County, Georgia

Conclusion
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?

 STAFF USE ONLY

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

Water System Vanessa Tigert, Director

Approval of Water Committee recommendation to approve the amendment to the Metropolitan North Georgia Water Planning District 
(MNGWPD) Memorandum of Agreement for the single-family toilet rebate program rebate structure change and approval for the 
Chairman to sign the related document.  

The Metropolitan North Georgia Water Planning District (MNGWPD) is moving to a new rebate structure for the single- and multi-family 
toilet rebate program to encourage customers to go beyond current plumbing code requirements. Amending the existing agreement will 
include the change in rebate amounts.  

From January 1, 2021 through June 30, 2021, each ultra-high-efficiency toilet (UHET) using 1.1 gpf or less will have a maximum rebate 
face value of $100.00 per toilet. Each high-efficiency toilet (HET) using 1.28 gpf will have a maximum rebate face value of $50.00 per 
toilet. 
From July 1, 2021 and forward, UHET toilets using 1.1gpf or less will have a maximum rebate face value of $75 per toilet. HET toilets 
using 1.28 gpf will not longer be eligible for rebates. 

In February 2008, the Fayette County Water System began participating in the District's Toilet Rebate Program for single family 
residential customers.  The customer applies for the rebate and supplies the receipts to the District.  The approved customer list is sent to 
the Water System and then the Water System applies a credit to the water customers account for the amount approved for the toilet 
rebate.  Customer bills have to be current to receive the credit. 

Approval of Water Committee recommendation to approve the amendment to the Metropolitan North Georgia Water Planning District 
(MNGWPD) Memorandum of Agreement for the single-family toilet rebate program rebate structure change and approval for the 
Chairman to sign the related document.  

Not applicable.

Yes March 2019

No Yes

Not Applicable

Not Applicable Yes

ConsentThursday, February 11, 2021 #3
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  1  

MEMORANDUM OF AGREEMENT   

FOR PARTICIPATION IN THE DISTRICT-WIDE  

SINGLE FAMILY TOILET RETROFIT PROGRAM   

  

  

THIS AGREEMENT is made and entered into as of this ______ day of _____________ 20______, 

by and between,      (hereinafter referred to as the “Utility”) and the 

Metropolitan North Georgia Water Planning District (hereinafter referred to as the “District”) and 

is in effect as of _____________20____.  

  

  

WITNESSETH:  

  

WHEREAS, the Utility is responsible for developing and implementing a water conservation 

program within its service area; and  

  

WHEREAS, the District will coordinate and manage a District-wide Toilet Retrofit Program 

(“the Program”) for single family residential customers by providing administrative services as 

stated in Duties of the District and  

  

WHEREAS, the Utility desires to participate in the District-wide Program.  

  

NOW, THEREFORE, in consideration of the premises and of the mutual covenants herein 

contained, and for other good and valuable consideration, the parties hereto agree as follows:  

  

  

1. Duties of the Utilities  

  

a. Follows the administrative procedures developed by the District for the management 

of the program.  

b. Receives weekly notifications from the District of rebates to be processed and issue 

rebate credits to customers in a timely manner.  

c. Upon receipt of notification by the District of a customer’s eligibility for the toilet 

rebate, the Utility will respond to the District within 5 business days with notification 

of acceptance or rejection of each eligible customer and the reason for rejection.  

d. Answers customer questions about the status of their rebate credits (once their 

confirmation letters have been received).  

e. Agrees to pay District the processing fee for each toilet approved for rebate.  

f. Promotes the program through link on Utility websites, bill inserts, mailers, and/or 

other forms of communication.  

g. Verification of toilet installation is optional but would be the responsibility of the 

Utility.  
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2. Duties of the District  

  

a. Provides administrative services to process the rebate applications.  

b. Maintains a website, application form, and reporting database for utilities.  

c. Maintains a telephone number and email address for customer questions about the 

program and processing applications.  

d. Mails or makes available applications to single family residential customers only.  

e. Receives rebate application from customer and verifies eligibility. Eligibility is 

determined based on date of home construction, receipt of original toilet purchase 

receipt, copy of recent water bill in name of applicant and confirmation of eligible 

toilet model.  

f. Notifies the Utility of rebate amount to credit customer.  

g. Sends a confirmation/rejection letter to each customer.  

h. Provides management reports for Utilities to access on a regular basis.  

i. Invoices the Utility for the $10.00 administrative fee for each toilet approved for 

rebate.  

j. Maintains billing accounts and financial records for three years after the completion 

of this Agreement and provide periodic status updates to the Utilities.  

k. Provides periodic invoices to each participating Utility for administrative fees.  

  

  

3. Costs Paid by the Utility  

  

The Utility hereby agrees to provide funding of $__  _______for this program for 

the ,term of the agreement unless the agreement is terminated at which time the Utility 

would fund any applications that have been approved by the District and Utility prior to 

termination. Funding is the total annual amount allocated by the Utility for rebate and 

administration fees for the term of this Agreement. In the event the Utility meets the 

previously stated funding amount prior to the expiration of this Agreement, the Utility is 

no longer obligated to provide rebates or administration fees.  

 

The Utility further agrees that the District will only process rebates for toilets that have 

received the EPA WaterSense label.  

 

From January 1, 2021 through June 30, 2021, each ultra-high-efficiency toilet (UHET) 

using 1.1 gpf or less will have a maximum rebate face value of $100.00 per toilet. Each 

high-efficiency toilet (HET) using 1.28 gpf will have a maximum rebate face value of 

$50.00 per toilet.  
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From July 1, 2021 and forward, UHET toilets using 1.1gpf or less will have a maximum 

rebate face value of $75 per toilet. HET toilets using 1.28 gpf will no longer be eligible for 

rebates.  

 

Additionally, the Utility agrees that an administrative charge of $10.00 for each toilet 

approved for rebate will be charged. A customer can only receive two toilet rebates per 

property.   

  

  

4. Payment Method  

  

Utility will pay the $10.00 administrative fee for each toilet approved for rebate to the  

District through periodic billings. Rebates will be issued by the Utility to participating  

Utility customers until the allotted rebate amount for the Utility is exhausted. The Utility 

may add additional funding at any time during their program participation by amending 

this Agreement.  

  

  

5. Term  

  

This Agreement shall become effective as of the date first written above and shall continue 

in full force and effect until                                         .  Either party may terminate this  

Agreement without cause by providing the other party written notice sixty (60) days prior  

to termination. This Agreement may be amended upon agreement of the parties.  In the 

event of such termination, the Utility shall be obligated to pay all issued rebates and 

administrative costs associated with rebates approved prior to such termination.  

  

  

IN WITNESS WHEREOF, the parties have hereto executed this Agreement as of the date first 

above written.  
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UTILITY  

  

By:       

  

  

Title:      

  

  

  

METROPOLITAN NORTH GEORGIA  

WATER PLANNING DISTRICT  

  

  

By:       

Title: Chairperson  
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?

 STAFF USE ONLY

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

Water System Vanessa Tigert, Director

Approval of Water Committee recommendation to approve the amendment to the Metropolitan North Georgia Water Planning District 
(MNGWPD) Memorandum of Agreement for the multi-family toilet rebate program rebate structure change and approval for the Chairman 
to sign the related document.  

The Metropolitan North Georgia Water Planning District (MNGWPD) is moving to a new rebate structure for the single- and multi-family 
toilet rebate program to encourage customers to go beyond current plumbing code requirements. Amending the existing agreement will 
include the change in rebate amounts.  

From January 1, 2021 through June 30, 2021, each ultra-high-efficiency toilet (UHET) using 1.1 gpf or less will have a maximum rebate 
face value of $100.00 per toilet. Each high-efficiency toilet (HET) using 1.28 gpf will have a maximum rebate face value of $50.00 per 
toilet. 
From July 1, 2021 and forward, UHET toilets using 1.1gpf or less will have a maximum rebate face value of $75 per toilet. HET toilets 
using 1.28 gpf will not longer be eligible for rebates. 

In February 2008, the Fayette County Water System began participating in the District's Toilet Rebate Program for single family 
residential customers.  The customer applies for the rebate and supplies the receipts to the District.  The approved customer list is sent to 
the Water System and then the Water System applies a credit to the water customers account for the amount approved for the toilet 
rebate.  Customer bills have to be current to receive the credit. 

Approval of Water Committee recommendation to approve the amendment to the Metropolitan North Georgia Water Planning District 
(MNGWPD) Memorandum of Agreement for the multi-family toilet rebate program rebate structure change and approval for the Chairman 
to sign the related document.  

Not applicable.

Yes March 2019

No Yes

Not Applicable

Not Applicable Yes

ConsentThursday, February 11, 2021 #4
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MEMORANDUM OF AGREEMENT 
PARTICIPATION IN THE DISTRICT’S MULTI-FAMILY TOILET REBATE 

PROGRAM 
 
 

THIS AGREEMENT is made and entered into as of this ______ day of _____________ 

20______, by and between,      (hereinafter referred to as the 

“Utility”) and the Metropolitan North Georgia Water Planning District (hereinafter referred to as 

the “District”) and is in effect as of _____________20____.  
 

WITNESSETH: 
 

WHEREAS, the Utility is responsible for developing and implementing a water conservation 
program within its service area, 
 

WHEREAS, the District will coordinate and manage a District-wide Multi-Family Toilet Rebate 
Program (“the Program”) for certain multi-family residential customers by providing 
administrative services as stated in Duties of the District, and 
 

WHEREAS, the Utility desires to participate in the District-wide Program, and 
 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants herein 
contained, and for other good and valuable consideration, the parties hereto agree as follows: 
 

1. Duties of the Utilities   

 

a. Follows the administrative procedures developed by the District for the management 
of the Program. 

b. Receives weekly notifications from the District of rebates to be processed and issue 
rebate credits to customers in a timely manner. 

c. Upon receipt of notification by the District of a customer’s eligibility for the toilet 
rebate, the Utility will respond to the District within 5 business days with notification 
of acceptance or rejection of each eligible customer and the reason for rejection. 

d. Answers customer questions about the status of their rebate credits (once their 
confirmation letters have been received). 

e. Agrees to pay District the administrative charge for each application approved for 
rebate.  

f. Promotes the Program through a link on the Utility’s website, bill inserts, mailers, 
and/or other forms of communication. 

g. On site verification of toilet installation is optional but would be the responsibility 
of the Utility. 

 
2. Duties of the District 

 
a. Provides administrative services to process pre-approvals, rebate applications, and 

post-installation verification, which includes a virtual inspection of select toilets at 
each customer location when technically feasible. 

b. Maintains a website, pre-approval and application forms, and reporting database for 
utilities. 
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c. Maintains a telephone number and email address for customer questions about the 
Program and processing applications. 

d. Makes available applications to multi-family residential customers only. 

e. Receives rebate application from customer and verifies eligibility. To be eligible, 
applicants must at a minimum (i) own or represent the owners of a multi-family 
residential building (no institutional or commercial buildings) on a master meter 
and built prior to 1994, (ii) plan to install a tank-type toilet (not flush-valve toilets),  
(iii) be current on their water bill, (iv) be applying to replace at least 30 toilets but 
not more than    , and (v) obtain preapproval, install the new 
toilets, and schedule post-installation verification within a 90-day period. 

f. Inspect and approve new toilets in a post-installation virtual inspection with 
customer.   

g. Notifies the Utility of rebate amount to credit customer. 

h. Sends a confirmation/rejection letter to each customer. 
i. Provides management reports for Utilities to access on a regular basis. 
j. Invoices the Utility for the per-application administrative charges. 
k. Maintains billing accounts and financial records for three years after the completion 

of this Agreement and provide periodic status updates to the Utilities. 
 
3.  Costs Paid by Utility 
 

The Utility hereby agrees to provide funding of $_   _______for this program for 

the ,term of the agreement unless the agreement is terminated at which time the Utility would 

fund any applications that have been approved by the District and Utility prior to termination. 

Funding is the total annual amount allocated by the Utility for rebate and administration fees for 

the term of this Agreement. In the event the Utility meets the previously stated funding amount 

prior to the expiration of this Agreement, the Utility is no longer obligated to provide rebates or 

administration fees.  

 

The Utility further agrees that the District will only process rebates for toilets that have received 

the EPA WaterSense label.  

 

From January 1, 2021 through June 30, 2021, each ultra-high-efficiency toilet (UHET) using 1.1 

gpf or less will have a maximum rebate face value of $100.00 per toilet. Each high-efficiency 

toilet (HET) using 1.28 gpf will have a maximum rebate face value of $50.00 per toilet.  

 

From July 1, 2021 and forward, UHET toilets using 1.1gpf or less will have a maximum rebate 

face value of $75 per toilet. HET toilets using 1.28 gpf will no longer be eligible for rebates.  

 
Additionally, the Utility agrees that an administrative charge of $400 for rebate applications 
covering 30 to 90 toilets and $675 for rebate applications covering 91 or more toilets.   

 

4.   Payment Method 

 
Utility will pay administrative charges to the District through periodic billings. Rebates will 
be issued by the Utility to participating Utility customers until the allotted rebate amount for 
the Utility is exhausted. The Utility may add additional funding at any time during their 
Program participation by amending this Agreement. 
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5.  Term 
 

This Agreement shall become effective as of the date first written above and shall continue in 
full force and effect until     . Either party may terminate this 
Agreement without cause by providing the other party written notice sixty (60) days prior to 
termination. This Agreement may be amended upon agreement of the parties.  In the event of 
such termination, the Utility shall be obligated to pay all issued rebates and administrative 
charges associated with rebates approved prior to such termination. 

 
 
IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the date and 
year first above written. 
 

 

UTILITY  

  

By:                                                            ,   

Title:                                                         .  

  

  

DISTRICT  

  

By:                                                            ,   

Title: Chairperson  
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MINUTES 
January 28, 2021 

6:30 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 6:30 p.m. 

Call to Order 
Vice Chairman Edward Gibbons called the January 28, 2021 Board of Commissioners meeting to order at 6:30 p.m. A quorum of 
the Board was present. Chairman Lee Hearn and Commissioner Charles Rousseau attended the meeting virtually via Microsoft 
Teams as allowed during the pandemic. 

Invocation and Pledge of Allegiance by Commissioner Eric Maxwell 
Commissioner Eric Maxwell offered the Invocation and led the Board and audience in the Pledge of Allegiance. 

Acceptance of Agenda  
Commissioner Charles Oddo moved to accept the agenda as written. Commissioner Eric Maxwell seconded. The motion passed 
5-0.

PROCLAMATION/RECOGNITION: 

PUBLIC HEARING:  
Community Development Director Pete Frisina read the Public Hearings Introduction and process procedures. Mr. Frisina stated 
the meeting was unique in that it was being held during a time declared as a State of Public Emergency due to the COVID-19 
(coronavirus) pandemic. In the abundance of caution concerning the COVID-19 (coronavirus), the meeting would be livestreamed 
and the call-in number 770-305-5277 would be available for those who wanted to make public comment on any of the items 
during the public hearings portion of the meeting. 

1. Consideration of staff's recommendation to approve a new 2021 Retail Alcohol Beer and Wine License (C20-
00657) for Edward Wyatt, doing business as South Fayette Station, which is located at 1552 Hwy 85 S,
Fayetteville, Georgia 30215. The Board voted to continue this item at the December 10, 2020 Board of
Commissioners meeting.

Mr. Frisina stated that the applicant, Edward Wyatt, asked to have his 2021 Retail Alcohol Beer and Wine License (C20-00657) 
application withdrawn. 

No one spoke in favor or opposition. 
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Commissioner Oddo moved to approve to withdraw the request for a new 2021 Retail Alcohol Beer and Wine License (C20-
00657) for Edward Wyatt, doing business as South Fayette Station, which is located at 1552 Hwy 85 S, Fayetteville, Georgia 
30215. Commissioner Maxwell seconded. The motion passed 5-0. 

 
2. Consideration of staff's recommendation to approve a new 2021 Retail Alcohol Beer and Wine License (C21-

00016) for Harvey Strickland III, doing business as Berry Mart Inc., which is located at 1467 Hwy 92 North 
Fayetteville, GA 30214.  

 
Mr. Frisina stated that both Code Enforcement and the Marshals Office had reviewed the application and found it to be in 
compliance with County regulations.  
 
No one spoke in favor or opposition. 
 
Vice Chairman Gibbons moved to approve a new 2021 Retail Alcohol Beer and Wine License (C21-00016) for Harvey Strickland 
III, doing business as Berry Mart Inc., which is located at 1467 Hwy 92 North Fayetteville, GA 30214. Commissioner Oddo 
seconded. The motion passed 5-0. 
 

3. Consideration of Ordinance 2021-01, amendments to Chapter 110. Zoning Ordinance, Regarding Sec. 110-173. – 
Transportation Corridor Overlay Zone concerning the SR54 West Overlay Zone. 

 
Mr. Frisina stated that there had been a lot of work happening on the Highway 54 west corridor. He added that there was also on-
going discussions and review of the internal access storage facilities in the County. Mr. Frisina stated that his office was currently 
working with an internal access storage facilities owner. Mr. Frisina stated that his office along with the Planning Commission 
recommended to amend the architectural requirements on the Highway 54 corridor. He stated that the architectural requirements, 
on the Highway 54 corridor, are currently in the zoning ordinance and would be netted together in a different format. He provided 
pictures for the Board as a part of the back-up in the agenda packet. He stated that these pictures illustrated the type of 
structures they would anticipate building on the Highway 54 Corridor. Mr. Frisina stated that without the proposed amendments 
they would not be able to build these type structures. The proposed amendments discuss materials, the horizontal length of a 
building, blank and articulated walls and etcetera. Mr. Frisina stated that both the Planning and Zoning Office and the Planning 
Commissioner recommend these amendments for approval.  
 
Mr. Brett Vincent stated that he was a resident of Fayetteville and had recently purchased 5.5 acres on the Highway 54 corridor 
to construct an internal access storage facility. He stated that he liked the architectural standards being proposed and that he 
wanted to do what he could to maintain the rural feel of the area. Mr. Vincent stated that the existing standards make it very 
difficult to maintain a residential look on a commercial building.  
  
No one spoke in opposition. 
 
Vice Chairman Gibbons asked if the city of Peachtree City and Fayetteville would also be amending their architectural 
requirements/ standards on the Highway 54 west corridor.  
 
Mr. Frisina stated that both cities have current standards, and each application was reviewed on a case-by-case basis.  
 
Commissioner Oddo moved to approve Ordinance 2021-01, amendments to Chapter 110. Zoning Ordinance, Regarding Sec. 
110-173. – Transportation Corridor Overlay Zone concerning the SR54 West Overlay Zone. Commissioner Maxwell seconded. 
The motion passed 5-0. 
 

4. Consideration of Ordinance 2021-02, amendments to Chapter 110. Zoning Ordinance, Regarding Sec. 110-105. – 
Standards for Telecommunications Antennas and Towers. 
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Mr. Frisina stated that his office ran into a situation where there was a sizable piece of property on the south part of the County. 
He stated that on a piece of property was a house and a tower and the property owner, for state purposes, would like to 
subdivide the property to separate the house from the remining property, then sell the house. Mr. Frisina stated that the 
ordinance required that the tower have a setback to an off-site residence, but there is no setback requirement for an onsite 
residence. He stated that when the tower was built, the house was not an issue, but now as a result of the request to subdivide 
the property, the house cannot meet the distance requirements for the setback of the tower.  Mr. Frisina stated that there had 
been a few past rezoning requests with similar issues. He stated that the amendment to eliminate the offsite residence setback 
requirement had been reviewed and was being recommended for approval by both staff and the Planning Commission. Mr. 
Frisina stated that the tower would still have to meet a setback to the property line, which was equal to the height of the tower, 
plus 10 feet. Mr. Frisina continued stating that if the tower were to fall, theoretically it would not fall outside the boundary of the 
property. Mr. Frisina concluded that there were also a few housekeeping updates included in these amendments.  
 
Mr. Don Spaller from Brooks, Georgia stated that he and his brother had inherited a 125-acre property. Mr. Spaller stated that on 
the property was a house and a cell tower. He stated that they would like to sell the house but keep the remaining property and 
cell tower. Mr. Spaller stated that under the current provision, they were not able to sell it because the house was not the required 
distance away from the cell tower and the only option they had would be to bundle the cell tower with the house sell, which would 
in essence split the property in half and as a result, make it difficult to access the remaining property.  
 
No one spoke in opposition. 
 
Commissioner Oddo moved to approve Ordinance 2021-02, amendments to Chapter 110. Zoning Ordinance, Regarding Sec. 
110-105. – Standards for Telecommunications Antennas and Towers. Vice Chairman Gibbons seconded. The motion passed 5-
0. 
 

5. Consideration of Petition RDP-015-20 to revise the Development Plan of Whitewater Creek Planning Unit 
Development (PUD) to reduce the 100-foot front yard setback on Redwine Road to 65 feet on Lot 117 - Final Plat 
of Highgrove on Whitewater Creek Phase Four. 

 
Mr. Frisina stated that back in the early 90’s the western portion of Whitewater Creek was brought in for a redevelopment plan, 
that was different than the original Planned Unit Development (PUD) in 1983. Mr. Frisina stated that part of the staff 
recommendation for the redevelopment plan was that the setback be increased to 100 feet along Redwine Road, because it was 
believed then that Redwine Road would become a four-laned road. He stated that now there was a property owner on Redwine 
Road that had a lot with three frontages that were somewhat compromised. He stated that the property owner would like to build 
a pool, a garage and gazebo. Mr. Frisina stated that the Fayette County Public Works and Engineering Office confirmed that 
there were no current plans to convert Redwine Road into a four-lane road. He added that they stated that although it was not 
anticipated, if capacity was increased in a north/south direction it would be to widen State Route 85, not Redwine Road. Mr. 
Frisina stated that the recommendation was to reduce the setback from 100 feet to 65 feet and if approved, the applicant would 
have to process a revision to his final plat to show the setback. Mr. Frisina stated that the Planning Commission recommended 
the Petition for approval.  
 
Mr. Mark McCullough stated that he had spoken with his neighbors and they did not have any concerns or objections with this 
request.  

 
Vice Chairman Gibbons moved to approve Petition RDP-015-20 to revise the Development Plan of Whitewater Creek Planning 
Unit Development (PUD) to reduce the 100-foot front yard setback on Redwine Road to 65 feet on Lot 117 - Final Plat of 
Highgrove on Whitewater Creek Phase Four. Commissioner Oddo seconded. The motion passed 5-0. 
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6. Consideration of Petition No. 1302-20, Charlotte Hearn, Owner, request to rezone 2.00 acres from A-R to R-70 to 
develop one (1) residential lot; property located in Land Lot 18 of the 9th District and fronts on SR 92 North. The 
applicant has requested to withdraw the petition. 
 

Mr. Frisina stated that the applicant asked to have Petition No. 1302-20 withdrawn. 
 
No one spoke in favor or opposition. 
 
Chairman Lee Hearn lost internet reception and was disconnected from the meeting.  
 
Commissioner Oddo moved to approve withdrawal of Petition No. 1302-20, Charlotte Hearn, Owner, request to rezone 2.00 
acres from A-R to R-70 to develop one (1) residential lot; property located in Land Lot 18 of the 9th District and fronts on SR 92 
North. The applicant has requested to withdraw the petition. Commissioner Maxwell seconded. The motion passed 4-0. 
 
PUBLIC COMMENT: 
 
Frank Gardner expressed his disappointment and upset in the Board, based on their actions at the previous Board Meeting. Mr. 
Gardner stated that he did not think, based on the quality of Commissioners in Fayette County, that they would act in that 
manner. Mr. Gardner suggested having the Chairman and Vice Chairman positions be a rotating position, which would allow 
each Commissioner to serve. He stated that he would like the Financial Officer to place an expenditure report in the paper each 
month to allow citizens the opportunity to see where and how County funds are spent. Mr. Gardner stated that he was having an 
issue reaching the County Commissioner Office, either receiving a busy signal or being placed on hold during the hours of 8:00 
a.m. -5:00 p.m. Mr. Gardner concluded stating that last year there were visitors from another country that were not recognized, 
and he felt that they should have been recognized and acknowledged.   
 
CONSENT AGENDA: 
Commissioner Oddo moved to accept the Consent Agenda as written. Commissioner Maxwell seconded. Commissioner 
Rousseau asked to have item #9 removed for discussion.  
 
Commissioner Oddo amended his motion to accept the Consent Agenda as written, except item #9. Commissioner Maxwell 
amended his second. The motion passed 4-0. 
 

7. Approval of staff's recommended Mid-Year Budget Adjustments to the FY 2021 budget and approval to close 
completed Capital Improvements Plan (CIP) Projects. 
 

8.  Approval of staff's recommendation to award Contract #1867-P to Arcadis, Inc. to perform engineering services 
on an as-needed basis for the Water System and Solid Waste department for the period ending June 30, 2022, 
and with the provision for two one-year renewals, in amounts to be determined by each task order as assigned. 
 

9. Approval of staff's recommendation to adopt Ordinance 2021-03 that adds Section 28-18 to Article I of Chapter 
28, Fayette County Code of Ordinance establishing provisions pertaining to detecting unauthorized use of water 
from private fire lines. 
 

Commissioner Rousseau asked, referencing the Dix Lee On subdivision private water system emergency water connection as an 
example, how was the County monitoring water system connections by private water system owners to ensure that private water 
system owners are not establishing unauthorized connection to the County systems.   
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James Munster Water Systems Field Operations Director stated that when the Dix Lee On subdivision private water system 
connected, a water meter was installed at cost. He stated that the water meter was turned on and activated for a specific period 
of time, once that time elapsed the meter connection was disconnected. Mr. Munster stated that connection was only for 
temporary use.  
 
Commissioner Rousseau stated that in his review of the backup documentation he noted that the term “customer” was used as 
opposed to “owner” on page #2 of the ordinance. Commissioner Rousseau asked as clarification if this would penalize residents. 
He wanted to ensure that the onus to maintain compliance and potential penalty would be placed on the water systems owners, 
and not that of the residents.   
 
Water System Director Vanessa Tigert stated that the ordinance applied to the customers, and mainly dealt with fire lines that 
customers had installed mostly in commercial facilities.  
 
Vice Chairman Gibbons moved to approve to adopt Ordinance 2021-03 that adds Section 28-18 to Article I of Chapter 28, 
Fayette County Code of Ordinance establishing provisions pertaining to detecting unauthorized use of water from private fire 
lines. Commissioner Oddo seconded. The motion passed 4-0. 

 

10. Approval of staff's recommendation to adopt Ordinance 2021-04 that adds Section 28-19 to Article I of Chapter 
28, Fayette County Code of Ordinance establishing provisions pertaining to landscape irrigation system 
requirements. 
 

11. Approval of a request from Kristie King, Tax Commissioner, to provide an updated resolution giving authority to 

the Tax Commissioner to waive penalties and interest. 

 

12. Approval of the January 14, 2021 Board of Commissioners Meeting Minutes. 
 

OLD BUSINESS:  
 
NEW BUSINESS: 
 

13. Consideration of recommendation from the Selection Committee comprised of Fayette County Staff, to appoint 

Jim Poff to the Fayette County Water Committee to an unexpired term expiring December 31, 2021 and the 

subsequent term beginning January 1, 2022, expiring December 31, 2025, as allowed per county Policy 100.19; 

Board Appointment. 

Commissioner Oddo moved to approve the Selection Committee comprised of Fayette County Staff, to appoint Jim Poff to the 

Fayette County Water Committee to an unexpired term expiring December 31, 2021 and the subsequent term beginning January 

1, 2022, expiring December 31, 2025, as allowed per county Policy 100.19; Board Appointment. Commissioner Maxwell 

seconded. The motion passed 4-0. 

14. Consideration of staff's recommendation to award Contract #1879-B, Contractor Resurfacing FY21, to E.R. Snell 

Contracting, Inc. in the amount of $864,679.74. 

Roads Director Steve Hoffman stated that this item was to award Contract #1879-B, which was a resurfacing contract and part of 

the 2021 budget. Mr. Hoffman stated that the contract was being awarded to E.R. Snell Contracting, Inc. in the amount of 

$864,679.74. He stated that this contract included resurfacing Redwine Road from around Quarters Road north to the city limits 

of Fayetteville and included resurfacing all the roads in the Ridgemont subdivision. This totaled 6.3 miles of resurfaced roadway.  

Vice Chairman Gibbons asked as clarification if this was the lowest bid.  
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Mr. Hoffman stated they received eight competitive bids for the resurfacing project and E.R. Snell Contracting, Inc. was the 

lowest bidder.  

Vice Chairman Gibbons asked if the County had worked with E.R. Snell Contracting, Inc. before.  

Mr. Hoffman stated absolutely, the County had worked with E.R. Snell Contracting, Inc. many times before. He stated that they 

had been a vendor for purchasing asphalt as well as a contractor on other resurfacing projects.  

Commissioner Maxwell asked what type of resurfacing project this would be.  

Mr. Hoffman stated that this would be a traditional hot mix resurfacing project, which would consist of a 1.5-inch overlay over the 

entire road surface. Mr. Hoffman stated that Ridgemont subdivision would be milled back to original curb and gutter grade along 

with road patching as necessary, with plant mix/hot mix asphalt. He added that once the resurfacing was completed the roadway 

would be back to original grade. 

Commissioner Rousseau asked to include the vendor performance forms in the backup for review moving forward, for vendors 

who have worked with the County previously.  

Mr. Hoffman stated that a vendor performance form was completed but not included in the backup and E.R. Snell Contracting, 

Inc. preformed flawlessly.   

Vice Chairman Gibbons moved to approve Contract #1879-B, Contractor Resurfacing FY21, to E.R. Snell Contracting, Inc. in the 

amount of $864,679.74. Commissioner Oddo seconded. The motion passed 4-0. 

Chairman Lee Hearn reconnected to the BOC Meeting via phone conference.  

Commissioner Rousseau stated that he had some reservations regarding Chairman Hearn being present and voting for part of 

the meeting but not the other.  

Delegation/Appointments by the Chairman for board appointments to the following:  

A. Board of Health  

Chairman Hearn appointed Vice Chairman Gibbons to serve on the Fayette County Board of Health.  

Commissioner Rousseau moved to approve Commissioner Edward Gibbons to serve as Chairman Hearn Board of Health 

appointee.  

Commissioner Oddo asked if the appointments required a vote. 

Attorney Ali Cox from the County Attorney’s Office stated that the appointments did not need a vote by the Board  

B. Water Committee  

Chairman Hearn appointed himself to serve on the Fayette County Water Committee.  

C. Retirement/Pension Committee 

Chairman Hearn appointed Commissioner Maxwell to serve on the Fayette County Retirement/Pension Committee. 

ADMINISTRATOR’S REPORTS: 

 
Hot Projects 
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County Administrator Steve Rapson advised that an updated “Hot Projects” listing was sent out via email to the Board to keep 
them abreast of the status of various projects throughout the county. He highlighted the Kenwood Road culvert replacement, 
Mercedes Trail culvert replacement, and Fire Station #2. Mr. Rapson stated that he had sent out emails regarding Fire Station #2 
related to the construction delays and liquidated damages. He also stated that an email regarding the Kenwood/Mercedes Trail 
project had been sent out. 
 
Redwine Road Annexation  
Mr. Rapson stated that an email had also gone out regarding staff’s position on the Redwine Road Annexation that the County 
received from the City of Peachtree City.  
 
Use of Force 
Mr. Rapson stated that the Use of Force policies was recently submitted by the Marshals Office and the Sheriff’s Office, 
according to the established guidelines developed by the Department of Justice. He stated that these policies were done 
pursuant to an Executive Order on Safe Policing for Safe Communities. Mr. Rapson stated that both policies were approved.  
 
ATTORNEY’S REPORTS: 

Notice of Executive Session: County Attorney Ali Cox stated that there were two items for executive session. There was one 

item of pending litigation and the review of the January 14, 2021 Executive Session Minutes for consideration in Executive 

Session. 

COMMISSIONERS’ REPORTS: 

 
Commissioner Maxwell  
 
Chairman Election 
Commissioner Maxwell in response to Mr. Gardner’s comments stated that he appreciated him coming to the meeting and 
expressing his thoughts regarding the election of the Chairman. Commissioner Maxwell stated that he was disappointed that it 
happened the way that it did. He stated that he did the best he could to reach out to and talk with the members of the Board who 
expressed interest in serving as Chairman. Commissioner Maxwell stated that he had participated in nine separate Chairmanship 
election over the years and typically they are controversial. He stated that these things happen, and it was politics. Commissioner 
Maxwell apologized if it upset him. He stated that having been Chairman in the past, the Chairman position involves a lot more. 
Commissioner Maxwell stated that as a newly elected commissioner the first two years, you are learning how to be a 
commissioner, and typically the Board would not want someone who was in their first year as a commissioner serving as 
Chairman. He stated that obviously that was not what this Board did, this year. He stated that Chairman Hearn came in with four 
years’ experience. He stated that outside the board meetings, the Chairman would have to attend Atlanta Regional Commission 
(ARC) meetings a few times a month in Atlanta. Commissioner Maxwell stated that other ARC members were full time employees 
and paid a full salary. He stated that although he knew none of the commissioners were serving for the pay but served because 
they enjoyed serving, having a rotating Chairman could become overwhelming and jeopardize an established rapport and 
synergy a previous Chairman had begun to create. Commissioner Maxwell stated if the Chairman position was simply about 
running the board meeting, he would agree with rotating the position, but he really felt that the Chairman position should be a 
four-year term. Commissioner Maxwell stated that he felt that the Board over the years had created a problem for itself by the 
fluctuation in the Chairman, who in turn serves as a member on the Atlanta Regional Commission. Commissioner Maxwell added 
that the ARC was important because that was where the County received a lot of its funding, be it state and/or federal funds.   
 
Posting Financial Reports 
Commissioner Maxwell stated that he did not have an opinion regarding posting the financials in the paper but stated that 
generally the financial are typically the same each month with personnel being the biggest cost; with a few items that hit the 

36 of 64



Minutes 
January 28, 2021 
Page Number 8 

 

 

 

budget at different times specifically at the beginning of the fiscal year on July 1. He stated that he did not have a problem with 
posting it but that would be something that the County Administrator could do.  
 
Commissioners Office Telephones 
 
Commissioner Maxwell stated that when he called the office, he had never not gotten an answer. He stated that there were three 
ladies that run the front office and they always answered the phone. Commissioner Maxwell stated that he will sneak and call the 
County line and if he does not get an answer, then we need to do a better job.  
 
Lynching Markers 
Commissioner Maxwell stated that he received an email from Alice Jones, which among other things outlined a project to 
recognize individuals who were not given due process and were lynched in Fayette County. Commissioner Maxwell stated that 
the project would recognize these individuals with a plaque. He stated that he had no problem recognizing these individuals but 
acknowledged he did not know the appropriate words to use on the plaque. Commissioner Maxwell stated that he would like to 
get more information on the wording of the plaque and the appropriate location to place the plaque. He stated that he would 
encourage Mrs. Jones to continue in her efforts. Commissioner Maxwell stated the lynching put a stain on Fayette County, 
Georgia, the South, and the North and although they were not committed by anyone in the Board Room; there may still be 
individuals alive that remember these events. He stated that he knew a little bit about the lynchings in Fayette County via his 
research of county history. Commissioner Maxwell stated that he would welcome more information regarding the true history of 
Fayette County. He stated that the lynchings were the killing of an individual without due process, which was not appropriate. He 
stated that we should honor the individuals who unfortunately died this way. Commissioner Maxwell encouraged Mrs. Jones to 
provide the details and he would be her advocate to get the project through.   
 
Commissioner Oddo 
Commissioner Oddo stated in response to an email that he received regarding the Commissioners not properly setting the 
example as it relates to COVID-19. Commissioner Oddo stated that although difficult to show, the Board was following guidelines. 
He stated that everyone was spaced 6-feet apart, if not more. Commissioner Oddo stated that just about everyone in the 
audience and staff was wearing a mask. He stated that when he goes out in public, he wore his mask and would presume that his 
colleagues did the same. Commissioner Oddo stated that the Board was doing their best to work through the pandemic and was 
doing their part to follow the guidelines the Center of Disease Control (CDC) had setup. 
 
Commissioner Rousseau 
 
Lynching Markers 
Commissioner Rousseau stated to Commissioner Maxwell that he had done some research about the issue Mrs. Jones emailed 
the Board about and he would be happy to share his findings. He acknowledged that it may not be fully in depth but was more 
information than Commissioner Maxwell currently had. Commissioner Rousseau stated that he was pleasantly surprised to hear 
that Commissioner Maxwell was willing to favorably consider Mrs. Jones’ request. 
 
Hank Aaron 
Commissioner Rousseau stated that he wanted to take a moment to acknowledge the memory of Mr. Henry “Hank” Louis Aaron, 
who recently passed away. Commissioner Rousseau stated that Hank Aaron was an icon, a pillar, a virtuous man; whose style 
and grace under extreme pressure was demonstrated decades ago, as he approached what was once thought to be an 
unapproachable milestone in Major League Baseball. Commissioner Rousseau stated that he would like to offer, as a Body, 
condolences, prayer, and support to the Aaron family as they celebrated his life.  
 
Commissioner Gibbons 
 
Lynching Markers 

37 of 64



Minutes 
January 28, 2021 
Page Number 9 

 

 

 

Commissioner Gibbons stated that he echoed Commissioner Maxwell’s comments regarding the proposed memorial plaques. 
Commissioner Gibbons stated to Commissioner Rousseau that he would also like to receive the addition research information, 
and was willing to work with his colleagues, Mrs. Jones and the Historical Society to have the appropriate recognition done. 
 
Chairman Hearn 
Chairman Hearn apologized for losing his connection and missing a portion of the meeting. Chairman Hearn stated that he 
looked forward to coming home next week. He thanked Commissioner Odoo for his comments regarding COVID- 19 and 
reiterated that the County and Board was being safe and trying to set a good example.  
 

EXECUTIVE SESSION: 

One item of pending litigation and the review of the January 14, 2021 Executive Session Minutes for consideration in 

Executive Session. Commissioner Oddo moved to go into Executive Session. Commissioner Maxwell seconded. The motion 

passed 5-0.  

The Board recessed into Executive Session at 7:36 p.m. and returned to Official Session at 8:00 p.m.  
 
Return to Official Session and Approval to Sign the Executive Session Affidavit: Commissioner Oddo moved to return to 
Official Session and for the Chairman to sign the Executive Session Affidavit. Vice Chairman Gibbons seconded the motion. The 
motion passed 5-0.  
 
Approval of the January 14, 2021 Executive Session Minutes: Commissioner Oddo moved to approve the January 14, 2021 
Executive Session Minutes. Vice Chairman Gibbons seconded the motion. The motion passed 5-0.  
 
ADJOURNMENT: 

Commissioner Oddo moved to adjourn the January 28, 2021 Board of Commissioners meeting. Vice Chairman Gibbons 
seconded the motion. The motion passed 5-0.  
 
The January 28, 2021 Board of Commissioners meeting adjourned at 8:00 p.m. 
 
___________________________________     _________________________ 
Marlena M. Edwards, Chief Deputy County Clerk      Lee Hearn, Chairman 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held 
on the 11th day of February 2021.  Documents are available upon request at the County Clerk’s Office. 
 
_____________________________________ 
Marlena M. Edwards, Chief Deputy County Clerk 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Selection Committee Michelle Bennett-Copeland, Lib. Dir.

Consideration of staff's recommendation to appoint Zulema Green to the Fayette County Library Board for a four-year term beginning 
January 1, 2021 and expiring December 31, 2025.

The Fayette County Library Board is an advisory board to the Board of Commissioners but has some decision-making authority in its 
relationship to the Regional Library Board.  The Library Board is composed of seven members who serve four-year terms each.  Four of 
the seven members are appointed by jurisdictions within Fayette County, namely, the cities of Fayetteville and Peachtree City and the 
towns of Tyrone and Brooks.  The Fayette County Board of Commissioners then, essentially, ratifies the nominations made by the 
jurisdictions to the Library Board.  

Zulema Green is a Fayette County resident of nine years and a library patron. She has a background in the are of law as well as 
Compliance Training. As a Library Board Member, she will share ideas of how the library can engage with the citizens more and 
strengthen the library's presence within the community and its constituents. Ms. Green would serve as a great resource as a Library 
Board Member. 

The Selection Committee was comprised of Library Director Michelle Bennett-Copeland and Library Board member Page McDonald.

Approval to appoint Zulema Green to the Fayette County Library Board for a four-year term beginning January 1, 2021 and expiring 
December 31, 2025.

Not applicable.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 11, 2021 New Business #6
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ZULEMA GREEN 
130 DOCKSTREET ALLEY • PEACHTREE CITY, GA 30269 •  •  

 

PROFESSIONAL SUMMARY 

CORPORATE COUNSEL with nearly 15 years of experience in regulatory compliance, operations management, 

business development, human resources, legal documentation, litigation strategy, contracts and agreements, legal 

investigations, and risk mitigation across diverse facets of the law. Analytical, detail-oriented professional with a proven 

track-record of developing high-performance teams that skillfully anticipate organizational risk and provide strategic 

legal counsel to ensure compliance to institutional, state, and federal guidelines and regulations. Inspirational, versatile 

leader skilled at developing turnkey litigation solutions and implementing streamlined workflows, automation 

initiatives, and enhanced communications that bolster efficiency and functionality, in addition to leveraging hands-on 

management and communication skills to guide diverse, cross- functional teams to achieve dynamic organizational goals. 

 

AREAS OF EXPERTISE 
✓ Regulatory & Policy Compliance 

✓ Litigation Strategy 

✓ Operations Management 

✓ Hiring & Recruiting 

✓ Enterprise Risk Management 

✓ Strategic Planning 

✓ Client & Member Relations 

✓ Risk Mitigation & Advisory 

✓ Legal Consultation 

✓ Legal Investigations 

✓ Negotiations & Contracts 

✓ Team Leadership 

 

SELECTED ACCOMPLISHMENTS 

• Established expertise in the development of compliance and legal policies in alignment with both corporate and 

government policies and regulations; designed and implemented FDCPA, FCRA, TCPA, and related case law 

compliance documentation and procedures to govern the Litigation Department at Portfolio Recovery Associates. 

• Drove implementation and execution of comprehensive legal strategies at Portfolio Recovery Associates that 

enabled an increase in quarterly revenue by more than $15M during tenure as Managing Attorney. 

• Oversaw annual audits of partner firms across all 50 states prior to entering into vendor contract negotiations, 

ensuring the highest quality service delivery on a consistent basis at Portfolio Recovery Associates. 

• Assumed human resources responsibilities in the construction and development of the national litigation function 

for Portfolio Recovery Associates, managing all hiring, firing, training, motivation, and team building exercises that 

have resulted in unmatched employee engagement and satisfaction throughout tenure. 

 
PROFESSIONAL EXPERIENCE & ACCOMPLISHMENTS 

Portfolio Recovery Associates, LLC – Norfolk, VA      2008 – Present 

Regional Managing Attorney         2009 – Present 

• Led tactical legal and action planning for a team of 24 attorneys across nine states, successfully implementing 

standard operating procedures (SOP) enabling the department to handle more than 1,000 counter claims within 

oversight region, paying out in only five cases during tenure; drafted and updated SOPs on an annual basis. 

o Built and implemented all legal strategies from scratch, developing service delivery benchmarks to ensure 

consistency and quality across all regions. 

• Selected for promotion from Associate Counsel to lead the development of litigation strategies for both internal 

attorneys and external partner law firms in corresponding regions. 

• Drove implementation and execution of comprehensive legal strategies at Portfolio Recovery Associates that 

enabled an increase in quarterly revenue by more than $15M during tenure as Managing Attorney. 

• Led comprehensive planning and long-term execution of annual strategy meeting initiatives, providing executive-level 

leadership in the implementation of procedures and workflows to drive profitability and departmental success. 

• Spearheaded the recruitment and onboarding of new team members, providing training on best practices and 

strategies; implemented a culture of excellence and loyalty, successfully reducing turnover to nearly zero. 
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ZULEMA GREEN                 zulema.green@gmail.com 

 

PROFESSIONAL EXPERIENCE & ACCOMPLISHMENTS CONTINUED 

Associate Counsel          2008 – 2009 

• Recruited to the company to oversee litigation as the lead plaintiff’s attorney across debtor-creditor issues within the 

State of Georgia, in addition to designing, developing, and implementing all litigation strategy to enable long-term 

sustainability of the in-house counsel function for the state. 

• Managed a support staff the development and execution of litigation efforts resulting in the successful recovery of 

more than $1M annually across disputed accounts within state, federal, and bankruptcy court.  

• Established a demonstrated record of settling 100% of cases after the implementation of effective litigation strategies, 

leveraging strong case selection and management experience alongside relationships with key stakeholders to drive 

positive results for the corporation. 

Wolpoff & Abramson – Atlanta, GA        2008 

Associate Counsel  

• Led a support staff in a high-volume practice, serving as the lead plaintiff’s attorney in civil litigation across disputed 

and distressed consumer accounts; successfully recovered more than $8M on disputed accounts during tenure. 

• Oversaw case management and administration of financial decisions on trouble consumer accounts, spearheading 

case strategy, motions, and trials practice. 

Fulton County Public Defender’s Office – Atlanta, GA     2006 – 2008 

Associate Public Defender  

• Served as a defense attorney overseeing full responsibility for a heavy caseload of up to 150 cases weekly, managing 

initial investigations, trial planning, motion practice, discovery and legal research through to courtroom appearances. 

o Drove the entire process for non-violent criminal cases from start to finish, in addition to spearheading the 

preliminary hearing phase for violent cases. 

• Established a track record and reputation for ability to successfully negotiate dismissals, acquire reduced charges, 

and leverage diversion programs on behalf of clients.  

Previous Experience: 

UCLA Center for Community Health – Project Assistant – Los Angeles, CA    2001 – 2004 

Los Angeles Metropolitan Medical Center – Admissions Representative – Los Angeles, CA  1998 – 2000 

 

EDUCATION & CERTIFICATIONS 
Master of Health Administration | Anticipated Graduation in 2018 

University of Southern California (USC) – Los Angeles, CA 

Juris Doctor (JD) 

Southwestern University School of Law – Los Angeles, CA 

Bachelor of Science (BS), Health Promotion & Disease Prevention 

University of Southern California (USC) – Los Angeles, CA 

Licensed to Practice Law in Georgia, Alabama & North Carolina 

 

AFFILIATIONS 
American Bar Association – Member • National Bar Association – Member 

Recognized by the National Bar Association as a Top 40 Advocate Under 40 (2013) 

National Association of Retail Collection Attorneys – Member 

Presented a Lecture on Litigation Trends (2016) 

American College of Healthcare Executives (ACHE) – Member 

Healthcare Financial Management Association (HFMA) – Member 

BFAM Inc. – Founding Member 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Selection Committee Michelle Bennett-Copeland, Lib. Dir.

Consideration of staff's recommendation to appoint Valerie Mallon to the Fayette County Library Board for a four-year term beginning 
January 1, 2021 and expiring December 31, 2025.

The Fayette County Library Board is an advisory board to the Board of Commissioners but has some decision-making authority in its 
relationship to the Regional Library Board.  The Library Board is composed of seven members who serve four-year terms each.  Four of 
the seven members are appointed by jurisdictions within Fayette County, namely, the cities of Fayetteville and Peachtree City and the 
towns of Tyrone and Brooks.  The Fayette County Board of Commissioners then, essentially, ratifies the nominations made by the 
jurisdictions to the Library Board.  

Valerie Mallon is a Fayette County resident and an employee of Fayette County School System. As a Library Board Member she will 
advise and share ideas of how the library can be a stronger resource to families and children of the community. She has adapted to 
changes as an educator and is willing to share resources and tools that could be instrumental to the library. Valerie Mallon would serve 
as a great resource as a Library Board Member. 

The Selection Committee was comprised of Library Director Michelle Bennett-Copeland and Library Board member Page McDonald.

Approval to appoint Valerie Mallon to the Fayette County Library Board for a four-year term beginning January 1, 2021 and expiring 
December 31, 2025.

Not applicable.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 11, 2021 New Business #7
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OTHER APPLICANTS 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Water System Vanessa Tigert, Director

Consideration of staff's recommendation to approve Task Order 2 for Contract #1825-B, Annual Contract for Waterline Extensions for 
Fiscal Year 2021, to allow Shockley Plumbing to proceed with the Veteran's Parkway water main extension, with a not-to-exceed price of 
$471,050.

The Veterans Parkway loop completion of approximately 3285 LF of 16” DIP water main and appurtenances along Veteran’s Parkway 
from SR 54 to Georgia Military College will provide better redundancy for water service for Piedmont Fayette Hospital when they develop 
the infrastructure for the proposed entrance off Veteran's Parkway. In addition, it could potentially provide better access to water for the 
proposed data center poised to occupy the Lester Family property in the immediate vicinity. 

Approval of staff recommendation to award Contract #1825-B, Annual Contract for Waterline Extensions for Fiscal Year 2021, to the low 
bidder Shockley Plumbing, with not-to-exceed price for this project in the amount of $471,050.

Project funding in the amount of $537,921 is available in project 507-117607-1VPWE. 

No

No Yes

Yes

Yes Yes

New BusinessThursday, February 11, 2021 #8
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$471,050
Description Unit Quantity Unit Price Total Price

Mobilization - Primary

(See Specification Section 01010) EA. 1 $2,000 $2,000

16" Dia. Class 300 DIP, complete L.F. 3,145 $90 $283,050

D.I. Fittings, complete

including hydrant tees, gaskets & hardware

Weight based on Star Pipe Products Weight Guide, or ENGINEER-approved equivalent TON 1.2 $7,500 $7,650

Fire Hydrant Assemblies, complete

including 6" gate valve, valve box, hydrant lead pipe, restraining devices, concrete & crushed stone EA. 6 $4,000 $24,000

24" Dia. Steel Casing & 16" Dia. Carrier Pipe w/Casing Spacers

Bore & Jack L.F. 140 $325 $45,500

Freebore for 16" pipe w/out casing, complete L.F. 70 $140 $9,800

16" Dia. Butterfly valve (BV) w/box & valve marker, complete EA. 2 $4,000 $8,000

Grassing (DS3), complete

including maintenance and temporary grassing (DS2) ACRE 1.5 $5,500 $8,250

Silt Fence (Sd1), complete L.F. 1,200 $3 $3,000

Rip-Rap (St), GDOT Type 3 TON 100 $50 $5,000

Mulch Mat (Ss), complete S.Y. 250 $2 $500

Concrete Encasement, complete C.Y. 18 $75 $1,350

Concrete Thrust Blocking, complete C.Y. 4 $200 $800

Omitted 20 " X 20" Wet Tap EA. 1 $20,000 $20,000
REPAIR OF EXISTING WATERLINE W/OWNER PROVIDED MATERIALS

INCLUDING TRAVEL TIME TO AND FROM SITE

Trackhoe HOUR 8 $150 $1,200

5 Man Crew HOUR 10 $250 $2,500
OVERDEPTH TRENCH EXCAVATION, BACKFILL & COMPACTION

FOR WATERMAIN INSTALLATIONS DEEPER THAN SIX FEET (6')

6' - 8' Trench Depth L.F. 150 $1 $150

8' - 10' Trench Depth L.F. 100 $3 $300

Payment & Performance Bonds L.S. 1 $20,000 $20,000

SUBTOTAL $443,050

Potential Expense Contingency

Additional Fitting with Concrete $3,000

Unsuitables C.Y. 10 $100 $1,000

Rock Excavation C.Y. 50 $450 $7,500

Alternative Casing and DIP difference $10,500

Alternative Fitting with Concrete $6,000

TOTAL $471,050

Project Name:
Project Estimate:

Veterans Parkway 

WATERLINE EXTENSION COST ESTIMATE SHEET

Q:\Administration\Agenda Requests\2021 Meetings\02-11-2021\Water System\

Copy of Veteran's Water Line Estimate.xlsx

Takeoff

Page 1 of 1

Printed: 2/5/2021

60 of 64



61 of 64



62 of 64



63 of 64



64 of 64


	FY2020 Audit Presentation Agenda Request File w backup.pdf
	Fayette County 2020 Presentation.pdf
	Slide Number 1
	Auditor’s Discussion and Analysis
	Results of the Audit
	Results of the Audit
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16





