
 
 

      

 

 

 

 

 
MINUTES  

October 28, 2021 
5:00 p.m. 

                
Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 
 
Call to Order  
Chairman Lee Hearn called the October 28, 2021 Board of Commissioners meeting to order at 5:01 p.m. A quorum of the Board 
was present.  
 
Invocation and Pledge of Allegiance by Commissioner Charles Rousseau 
Commissioner Charles Rousseau offered the Invocation and led the Board and audience in the Pledge of Allegiance. 
 
Acceptance of Agenda 
 
Commissioner Oddo Vice moved to accept the agenda as written. Chairman Edward Gibbons seconded. The motion passed 5-0. 
 
PROCLAMATION/RECOGNITION: 
 
PUBLIC HEARING:  
 

1. Public Hearing involving the redistricting within the county based on the 2020 decennial census. 
 

County Attorney Dennis Davenport stated that the redistricting Attorney Mr. Tyson had not arrived, he stated that he would reach 
out to him and advise the Board accordingly.  

 
2. Consideration of staff's request to adopt Resolution 2021-18 pertaining to the "Fayette County 2021 Annual 

Report on Fire Services Impact Fees, including Comprehensive Plan Amendments for Updates to the Capital 
Improvements Element and Community Work Program (FY2022- FY2026)" and to transmit the document to the 
Atlanta Regional Commission and the Department of Community Affairs for Regional and State review prior to 
adoption. 
 

Community Development Director Pete Frisina stated that this item was regarding the Annual Report for Services Impact Fees. 
Mr. Frisina stated that if approved the resolution would be sent to the Department of Community Affairs (DCA) and the Atlanta 
Regional Commission (ARC) for review. He continued stating that once their review was completed the Board would then adopt 
the Annual Report for Services Impact Fees prior to June 2022. Mr. Frisina stated that the County had collected $120,004.86 in 
impact fees last year countywide of that $91K was from unincorporated Fayette County, $25K was from the Town of Tyrone, and 
about $4K from the Town of Woolsey and Brooks.  
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Chairman Hearn asked for a brief explanation of how the impact fees are generated.  

 
Mr. Frisina stated that about 22 years ago the County enacted an impact fee ordinance, which applied impact fee to new 
development. He continued stated that every new home in the service area, including unincorporated and the cities, would pay 
about $600 that would go specifically toward fire services. He stated that the County had been using those funds to pay 
themselves back for a lot of property and building acquisitions over the last 20+ years.  

 
No one spoke in favor or opposition.  

 
Commissioner Rousseau asked Mr. Frisina to provide a brief overview of how the funds collected were spent.  

 
Mr. Frisina stated that the County used the funds to pay themselves back for various County projects, which were outlined in the 
October 28, 2021 agenda package, these projects included: construction of the Sandy Creek/Flat Creek trail, construction of the 
State Route 92 station, construction of the Emergency Operations- Burn Building to name a few.  

Vice Chairman Gibbons moved to approve to adopt Resolution 2021-18 pertaining to the "Fayette County 2021 Annual Report on 
Fire Services Impact Fees, including Comprehensive Plan Amendments for Updates to the Capital Improvements Element and 
Community Work Program (FY2022- FY2026)" and to transmit the document to the Atlanta Regional Commission and the 
Department of Community Affairs for Regional and State review prior to adoption. Commissioner Rousseau seconded. The 
motion passed 5-0. 
 

3. Consideration of Ordinance 2021-20, Amendments to Chapter 110. Zoning Ordinance, Regarding Sec. 110.75 - 
Structures permitted above the height limit and Sec. 110-169. - Conditional use approval, concerning outdoor 
amusement facilities, rides, structures over 35 feet in height. 
 

Mr. Frisina stated that a couple months ago the Board reviewed and approved a rezoning request form the Fun Spot amusement 
park, the purpose of the request was to clean up the split zoning issues and the old conditions. Since then, they have been 
working on their site plan, included in the site plans was the intent to build a roller coaster. He added that a portion of the roller 
coaster would be greater than 35 feet in height. Mr. Frisina stated that to allow for the roller coaster, however, amendments 
needed to be made to Ordinance 2021-20 because of the rides’ height variation. Mr. Frisina stated that he and the Planning 
Commission met with John Arie owner of Fun Spot twice to discuss the needed amendments. Mr. Frisina stated that the 
amendment to Ordinance 2021-20 Sec. 110.75 involved housekeeping measure that would include the structures listing that 
should have originally been included. He continued stating that Sec 110-169 amendments were in reference to the setback 
requirement and outlined when the 350-foot setback was needed as it relates to a structure over 35 feet in height. And the 
setback stipulations only applied to adjacent agricultural-residential (AR) or residential zoned properties. Mr. Frisina stated that 
the amendments would also include the deletion of the section that outlined fencing requirements. He noted that amusement 
rides were regulated by the American Society for Testing Materials (ASTM) standards, and these were the regulations used by 
State Farm to approve the ride. Mr. Frisina stated that the current ordinance conflicted with the American Society for Testing 
Materials (ASTM) standards, which was why the deletion was being recommended.  

 
No one spoke in favor or opposition. 

 
Commissioner Rousseau stated that he had some concerns and wanted to know where on the amusement park site, would the 
anticipated ride exceed the 35-feet. He also asked if any citizens attended the Planning Commission meeting regarding 
discussion of these amendment and had there been any community outreach related to this.  

 
Mr. Frisina stated to his knowledge, no.  

 
Commissioner Rousseau stated that he recalled having expressed the need for community outreach and encouraging the need 
to “be a good neighbor. Commissioner Rousseau asked if the fencing requirements were for safety reason or a standard.  
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John Arie, owner of Fun Spot, stated that that fencing was placed appropriately per ride in accordance with the American Society 
for Testing Materials (ASTM) standards. Mr. Arie stated, in response to Commissioner Rousseau comments regarding the 35-foot 
height structure difference, that everything that was 300-feet from an agricultural-residential (AR) or residentially zoned property 
was below 35-feet.    

 
Commissioner Rousseau asked Mr. Arie if he had done any outreach regarding these changes, to the surrounding community. 

 
Mr. Arie stated no, not about this project. He added that he was in constant contact with them and had done everything that had 
been asked by the community and base on County regulations and procedures.  

 
Commissioner Rousseau asked if there was going to be a reduction to the buffer requirement.  

 
Mr. Frisina stated no. It would be a setback from residential property, which would be 300-feet from any portion that was greater 
than 35-feet in height, and any portion that was at 35-feet or less would meet the normal 50-foot buffer plus a 15-foot setback.  

 
Vice Chairman Gibbons moved to approve Ordinance 2021-20, Amendments to Chapter 110. Zoning Ordinance, Regarding Sec. 
110.75 - Structures permitted above the height limit and Sec. 110-169. - Conditional use approval, concerning outdoor 
amusement facilities, rides, structures over 35 feet in height. Commissioner Oddo seconded. The motion passed 4-1, with 
Commissioner Rousseau voting on opposition. 

 
County Attorney Dennis Davenport advised the Board that there seemed to have been a miscommunication and stated that Mr. 
Tyson had no intention of attending the meeting this evening but was scheduled to be at the November 9th and December 9th 
Board of Commissioners Meeting. He added that Mr. Tyson would have the draft redistricting map available prior to the 
November 9th for review. Mr. Davenport stated that because this item had been noticed as a Public Hearing it was appropriate to 
allow those in attendance to provide their comments and input regarding the item, if any.  

 
Commissioner Maxwell noted that citizens would be allowed to provide comments and input regarding redistricting within the 
county at both the November 9th and December 9th Board Meetings as well.  

 
No one spoke in favor or opposition.  

 
PUBLIC COMMENT: 
 
Isaac Logan of Fayetteville, from Country Lake subdivision. Mr. Logan stated, in reference to the Road departments assessment 
of the gravel base and asphalt profile in Country Lake subdivision, that it was determined that a full depth reclamation was 
needed. He added that as a part of the assessment it was determined that the storm drain system needed to be fixed as well. Mr. 
Logan thank Mr. Mallon, Mr. Hoffman and their teams for their assistance and attention. He stated that the work was underway, 
and he wanted to come and commend the Board and Commissioner Rousseau and staff for their support, hard work and 
assistance to the Country Lake subdivision.  
 
CONSENT AGENDA: 
 
Vice Chairman Gibbons moved to accept the Consent Agenda as written. Commissioner Oddo seconded. The motion passed 5-
0.  
 

4. Approval of staff's recommendation to transfer $19,993.00 from General Contingency to Repair & Maintenance 
Services to cover emergency repairs to the underground storage tank fill pipes. 

 
5. Approval of the October 14, 2021 Board of Commissioners Meeting Minutes. 

 
OLD BUSINESS:  
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NEW BUSINESS: 
 

6. Consideration of staff's request to apply for and accept the Georgia Public Safety Officials and First Responders 
Supplement Grant and to authorize any necessary FY2022 budget amendments needed to process and award 
the grant payments to eligible County employees in the amount of $381,990. 
 

County Administrator Steve Rapson stated that this item was requesting approval to apply for and accept the Georgia Public 
Safety Officials and First Responders Supplement Grant. Mr. Rapson stated that this item was regarding the $1K that had 
garnered a lot of attention recently and was related to employees that would go through the POST certification program, the 
County would be reimbursed. 
 
Vice Chairman Gibbons moved to approve to apply for and accept the Georgia Public Safety Officials and First Responders 
Supplement Grant and to authorize any necessary FY2022 budget amendments needed to process and award the grant 
payments to eligible County employees in the amount of $381,990. Commissioner Oddo seconded. The motion passed 5-0. 
 

7. Consideration of staff's proposed reorganization of Animal Control by abolishing the Kennel Supervisor 
position, establishing and funding a second Senior Animal Control Officer, and funding the conversion of the 
Animal Adoption Counselor position from a part-time to a full-time position; effective November 6, 2021. 
 

Animal Control Director Jerry Collins stated that this request was for approval of the reorganization of Animal Control by 
abolishing the Kennel Supervisor position and establishing and funding a second Senior Animal Control Officer and funding the 
conversion of the Animal Adoption Counselor position from a part-time to a full-time position.  

 
Chairman Hearn asked what the net impact to the budget would be as a result of this reorganization.  

 
Mr. Rapson stated that this this reorganization would create a positive favorable of about $500. He added that it was rare to bring 
a position change before the Board outside of the Budget process. However, in this situation a long-term employee retired and in 
elevating the position it was determined that the funds dedicated to this position could be better used to help the Animal Shelter 
operate more efficiently.  

Vice Chairman Gibbons moved to approve proposed reorganization of Animal Control by abolishing the Kennel Supervisor 
position, establishing and funding a second Senior Animal Control Officer, and funding the conversion of the Animal Adoption 
Counselor position from a part-time to a full-time position; effective November 6, 2021. Commissioner Oddo seconded. The 
motion passed 5-0.  
 

8. Discussion of the update of the Fayette County Comprehensive Plan and appointment of a member of the Board 
of Commissioner to the Steering Committee. 
 

Mr. Frisina stated that under state planning guidelines the county was required to have a Comprehensive Plan, so that the county 
could maintain it’s local government certification. Mr. Frisina stated that the last Comprehensive Plan was completed in 2017 and 
was a 20-year plan. However, reviews had to be conducted every 5-yesrs. He added that he wanted to conduct a review to 
ensure the last Comprehensive Plan was still viable and current. Mr. Frisina stated that this review would garner public input and 
noted that he would be adding a webpage on the County site specifically for Comprehensive Plan update input. Mr. Frisina stated 
that the plan review would be facilitated via a Comprehensive Plan Steering Committee, which was also a state requirement. He 
continued stating that the state suggested having a member of the governing body, which would be the Board of Commissioners 
to sit as a member on the Steering Committee. Mr. Frisina stated the state also suggested contacting various stakeholder groups 
within the county, he noted that it was his goal to have a representative of each group as a member of the Steering Committee. 
Mr. Frisina outlined the member composition. Mr. Frisina stated that as they finalize the Steering Committee’s members, he 
would be available to meet, if a meeting was request. He stated that once the Steering Committee membership is completed, 
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they would comprise a revision to the current Comprehensive Plan and present it to the Board approval then it would be sent to 
Department of Community Affairs (DCA) for review, final approval and adoption the Board.  

 
Chairman Hearn stated that he would be willing to serve on the Steering Committee.  

 
Commissioner Rousseau moved to appoint Chairman Hearn to serve on the Steering Committee as the Board of Commissions 
member. Vice Chairman Gibbons seconded. The motion passed 5-0. 

 
Commissioner Rousseau expressed his concern regarding the need to include residential citizens on the Steering Committee. He 
acknowledged that the current makeup of the Steering Committee did include these stakeholders, but he wished to see a more 
robust presences to ensure input from this group was adequately gathered. Commissioner Rousseau stated that he would like to 
work with Mr. Frisina in helping to find members willing to participate, he noted that his annual HOA bootcamp has afforded him 
the opportunity to meet and engage with residents throughout the County. He stated to Mr. Rapson that he would like to see the 
number of citizen members increase to allow for increased consideration to property owners within the county.  
 
Mr. Rapson asked a clarification if Commissioner Rousseau was request residential citizens be classified as a stakeholder group 
or if he was wanted to increase the number of actual Steering Committee from this group.  

 
Commissioner Rousseau stated that he would like to see an increase in the number of members for the Steering Committee from 
this stakeholder group.  

 
Mr. Frisina stated that he would need contacts to reach out to these individuals.  

 
Commissioner Rousseau stated that he would help with that.  

 
9. Consideration of staff's recommendation to award Bid #2010-B Contractor Resurfacing FY21 to Atlanta Paving 

and Concrete, Inc. in the amount of $1,798,111.68. 
 
Steve Hoffman stated that this item was for the reconstruction and resurfacing of the County Lake subdivision.  
 
Chairman Hearn applauded staff for comprising great bid specification.  
 
Mr. Hoffman thanked my Isaac Logan and Jay Jones and the County Lake subdivision for their patience.  

 
Vice Chairman Gibbons moved to approve to award Bid #2010-B Contractor Resurfacing FY21 to Atlanta Paving and Concrete, 
Inc. in the amount of $1,798,111.68. Commissioner Rousseau seconded. The motion passed 5-0. 

 
ADMINISTRATOR’S REPORTS: 
 

A: Contract #1431-P: Transportation Engineer of Record Task Order #52: SR 85 at Hwy. 85 Connector – Signal 
Warrant Analysis & Design Services 

 
B: Contract #1815-A: Dust Control Services – Renewal 1 Change Order 1 

 
C: Contract #1867-P: Water System Engineer of Record Task Order 22-02: Subsurface Utility Engineering, 
Various Sites 

 
D: Contract #1867-P: Water System Engineer of Record Task Order 22-03: Landfill Compliance Monitoring – FY 
2022 
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Hot Project Update 
County Administrator Steve Rapson advised that an updated “Hot Projects” list was sent out via email to the Board with the status 
of various projects throughout the county. He highlighted the Brockton Court Culvert Replacement of which he reminded the 
Board that the grand opening for this project would be November 9th at 1:00 p.m.; he continued highlighting Brogdon Road and 
New Hope Road roundabout, Silverleaf Drive culvert replacement, Patricia Lane culvert replacement, and the Pleasant Hill 
culvert replacement. 
 
ACCG County Legislative Coordinator 
 
Mr. Rapson stated that he needs the Board to select the Association County Commissioners of Georgia (ACCG) ACCG County 
Legislative Coordinator. Mr. Rapson advised that he served in this capacity over the past years and was willing to continue to 
serve.  
 
Commissioner Oddo moved to select Steve Rapson to serve as the Fayette County ACCG County Legislative Coordinator. Vice 
Chairman Gibbons seconded. The motion passed 5-0. 
 
ATTORNEY’S REPORTS: 
Notice of Executive Session: County Attorney Dennis Davenport stated there were three items for executive session. There 
was one item of threatened litigation, one item involving real estate acquisition, and the review of the October 14, 2021 Executive 
Session Minutes for consideration in Executive Session. 
 
COMMISSIONERS’ REPORTS: 
 
Commissioner Maxwell  
Commissioner Maxwell stated that he had copied the Board on an email advising someone of something he was going to do at 
the Board meeting this evening, since then he had received more information and no longer needed to do what he said he was 
going to do.  
 
Vice Chairman Gibbon  
Vice Chairman Gibbon advised the public that early voting was in progress with Election Day on Tuesday November 2, 2021 and 
encouraged all to get out and vote.  
 
Commissioner Rousseau  
Commissioner Rousseau stated that he wanted to reiterate to Mr. Frisina that the makeup of the Steering his comprised was 
good and he appreciated his efforts to be inclusive of all stakeholders in the County, however he feels that the residential citizens 
should be increased some. Commissioner Rousseau asked regarding the item approving the tank system, if the County was 
conducting predictive and preventive maintenance and if there were any additional tanks that needed attention.  
 
Mr. Rapson stated that we do conduct predictive and preventive maintenance and a report was being comprised of all the tanks.  
 
Commissioner stated that it was a joy working wit the Country Lake subdivision and thanked Mr. Logan for his commendation of 
the Board and for his patience.  
 
EXECUTIVE SESSION: 
 
One item of threatened litigation, one item involving real estate acquisition, and the review of the October 14, 2021 
Executive Session Minutes. Commissioner Rousseau moved to go into Executive Session. Vice Chairman Gibbon seconded. 
The motion passed 5-0.  

The Board recessed into Executive Session at 5:43 p.m. and returned to Official Session at 6:13 p.m.  
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Return to Official Session and Approval to Sign the Executive Session Affidavit: Commissioner Oddo moved to return to 
Official Session and for the Chairman to sign the Executive Session Affidavit. Commissioner Rousseau seconded the motion. 
The motion passed 5-0.  
 
Approval of the October 14, 2021 Executive Session Minutes: Commissioner Oddo moved to approve the October 14, 2021 
Executive Session Minutes. Vice Chairman Gibbons seconded the motion. The motion passed 5-0.  
 
ADJOURNMENT: 
Vice Chairman Gibbons moved to adjourn the October 28, 2021, Board of Commissioners meeting. Commissioner Oddo 
seconded the motion. The motion passed 5-0. 
 
The October 28, 2021, Board of Commissioners meeting adjourned at 6:13 p.m. 
 
 
___________________________________     _________________________ 
Marlena M. Edwards, Chief Deputy County Clerk      Lee Hearn, Chairman 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held 
on the 9th day of November 2021. Referenced attachments are available upon request at the County Clerk’s Office. 
 
 
_____________________________________ 
Marlena Edwards, Deputy County Clerk 
 


