BOARD OF COUNTY COMMISSIONERS FAYETTE COUNTY, GEORGIA

Lee Hearn, Chairman Steve Rapson, County Administrator
Edward Gibbons, Vice Chairman Dennis A. Davenport, County Attorney
Eric K. Maxwell Tameca P. Smith, County Clerk

Charles W. Oddo
Charles D. Rousseau

Marlena Edwards, Chief Deputy County Clerk

140 Stonewall Avenue West
Public Meeting Room
Fayetteville, GA 30214

AGENDA

February 10, 2022
5:00 p.m.

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. Al
regularly scheduled Board meetings are open to the public and are held on the 2M and 4t Thursday of each month at 5:00 p.m.

Call to Order
Invocation and Pledge of Allegiance by Chairman Lee Hearn
Acceptance of Agenda

PROCLAMATION/RECOGNITION:

1. Presentation by Fayette County's auditing firm, Nichols, Cauley & Associates, LLC, of the results of the Fiscal Year 2021
annual audit. (page 3)

PUBLIC HEARING:

PUBLIC COMMENT:

Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. Speakers must
direct comments to the Board. Responses are reserved at the discretion of the Board.

CONSENT AGENDA:

2. Approval of staff's request for the Board of Commissioners to establish the annual Budget Calendar for Fiscal Year
2023, which begins July 1, 2022 and ends June 30, 2023.  (pages 4-5)

3. Approval of the Water Committee's recommendation to approve the request from Peachtree City Rowing Club to close
Lake Mclintosh Park for a rowing scrimmage on March 12, 2022. (pages 6-17)

4. Approval of a request from Fayette County Juvenile Court to accept a supplemental grant award from the Criminal
Justice Coordinating Council in the amount of $72,379.00 for the Juvenile Justice Incentive Grant.  (pages 18-20)

5. Approval of the January 27, 2022 Board of Commissioners Meeting Minutes. (pages 21-26
OLD BUSINESS:

6. Reconsideration of an ordinance, establishing the composition and responsibilities of the Fayette County Retirement
Committee. This item was tabled at the December 9, 2021 meeting.  (pages 27-38)
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7. Reconsideration of an ordinance amendment to the membership of the Fayette County Transportation Committee. This
item was tabled at the December 9, 2021 meeting. (pages 39-44)

NEW BUSINESS:

ADMINISTRATOR'’S REPORTS:

A. Contract #1867-P: Water System Engineer of Record Task Order 22-01: FY22 On-Call Support Services Change order
1. increase funding  (page 45)

B. Contract #1867-P: Water System Engineer of Record Task Order 22-09: Hoseless Solids Collection System Services
During Construction  (page 46)

C. Contract #1477-S: Carbyne Public Safety Ecosystem Renewal 1 (pages 47-48)

ATTORNEY’S REPORTS:

COMMISSIONERS’ REPORTS:

EXECUTIVE SESSION:

ADJOURNMENT:

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired. The Board of
Commissioners Agenda and supporting material for each item is available on-line through the County’s website at www.fayettecountyga.gov. This
meeting will be telecast on Comcast Cable Channel 23 and on the internet at https://vimeo.com/user133262656.



http://www.fayettecountyga.gov/
https://vimeo.com/user133262656
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Department: Finance Presenter(s): CFO, Sheryl L. Weinmann
Meeting Date: Thursday, February 10, 2022 Type of Request:  |Proclamation/Recognition  #1
Wording for the Agenda:

Background/History/Details:

Presentation by Fayette County's auditing firm, Nichols, Cauley & Associates, LLC, of the results of the Fiscal Year 2021 annual audit.

The firm will present their findings, via PowerPoint, during the meeting.

What action are you seeking from the Board of Commissioners?

Nichols, Cauley & Associates, LLC has completed the independent audit of the County's accounting records for the 2021 fiscal year. The
firm will be presenting the results of the audit to the Board of Commissioners.

If this item requires funding, please describe:

No action is requested from the Board. This presentation is for informational purposes.

Not applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

Yes

Yes

If so, when?  |Annually

Backup Provided with Request? |No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes
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Department: Finance Presenter(s): Sheryl L. Weinmann, CFO
Meeting Date: Thursday, February 10, 2022 Type of Request: |Consent #2
Wording for the Agenda:

Approval of staff's request for the Board of Commissioners to establish the annual Budget Calendar for Fiscal Year 2023, which begins
July 1, 2022 and ends June 30, 2023.

Background/History/Details:

Annually, the county conducts a budget process for the purpose of developing a balanced budget to present to the Board of
Commissioners for their consideration regarding the upcoming fiscal year.

A recommended budget calendar for FY2023 is attached. Staff is requesting the Board to adopt the proposed calendar as presented.

What action are you seeking from the Board of Commissioners?

Approval of staff's request for the Board of Commissioners to establish the annual Budget Calendar for Fiscal Year 2023, which begins
July 1, 2022 and ends June 30, 2023.

If this item requires funding, please describe:

No applicable.
Has this request been considered within the past two years? |Yes If so, when?  |Annually
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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FY 2023 Budget Calendar
Staff Recommended

2022 DATE PARTICIPANTS BUDGET TASK
March 21, 2022 Mon Finance / Departments / Agencies Budget forms, budget calendar, instructions published. Budget entry available
TBD TBD Finance Next Year Budget Entry Training - New personnel
April 4, 2022 Mon Agencies / Finance Budget requests submissions due from Agencies
April 8, 2022 Fri Departments / Finance Budget requests submissions due from County Departments
April 8, 2022 Fri Human Resources / Finance Human Resources - Post Salary/Benefits projection to budget projection
April 18, 2022 Wed Finance / County Administrator Countywide budget requests to the County Administrator
April 25 - April 27 | Mon - Wed [ County Administrator / County Staff |Budget Workshops as necessary
April 28 - May 1 Thu - Sun Coummissioners / County Administrator Annual ACCG Conference Savannah
/ County Staff
May 13, 2021 Fri il CounFy S BOC Annual Retreat - Policy and Board of Commissioner Discussions
(Open to the Public)
Publish the FY 2023 Proposed Budget Summary and Public Hearings dates and
May 25, 2022 Wed Finance / County Administrator times in local newspapers and on the County's website. Make available detail
binders of the FY 2023 Proposed Budget.
May 26, 2022 Thu ConductdSpe:;lal Callre]d Budgjt I]:/Ieetlng 'to _formally present the FY 2023
Commissioners / County Administrator / [PToposed Budget to the Board of Commissioners.
June 9, 2022 Thu County Staff Hold first Public Hearing on the FY 2023 Proposed Budget.
(Open to the Public) ; ;
June 23, 2022 Thu Hold second Public Hearing on the FY 2023 Proposed Budget.

Request BOC to adopt FY 2023 Budget.

1/31/2022

N:\BUDGET\2023 Budget\FY 2023 Budget Calendar - draft.xIsx
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Department: Water Committee Presenter(s): Vanessa Tigert, Director
Meeting Date: Thursday, February 10, 2022 Type of Request: |Consent #3
Wording for the Agenda:

Approval of the Water Committee's recommendation to approve the request from Peachtree City Rowing Club to close Lake Mclntosh
Park for a rowing scrimmage on March 12, 2022.

Background/History/Details:
Peachtree City Rowing Club plans to host a scrimmage on Saturday, March 12, 2022. This is a one day special event and they will need
Lake Mclntosh Park closed for the event.

They have been good stewards in the past and have followed all the guidelines required by the County. They are an affiliate of the
County under an intergovernmental agreement (IGA) with Parks and Recreation; this is a sanctioned recreational activity.

A sign will be placed at the park prior to the event to notify the public of the park being closed during this time. The event will begin at
8:00 am and will dismantle around 4:00 pm.

What action are you seeking from the Board of Commissioners?

Approval of a recommendation from the Water Committee to approve the request from Peachtree City Rowing Club to close Lake
Mclntosh Park for the scrimmage on March 12, 2022.

If this item requires funding, please describe:
Not applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval

Administrator's Approval

Staff Notes:
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NAME OF EVENT:

SPECIAL EVENTS APPLICATION e rotas———
PARKS AND RECREATION DEPARTMENT fees
Check/Cash:
140 W. STONEWALL AVE., FAYETTEVILLE, GA. 30214
Office Use Only
770-716-4320

COmmA{e

APPLICANT TYPE

APPLICANT INFORMATION

Regular

* Non-Profit (501c)
Must provide copy of IRS letter

County Sponsored Event

‘P?aui\i"&e C. 3:’1 Qowm(,

Chief Officer of Host Organization: R ahvl GO‘(] al

Applicant Name: M‘VL Trenbla J

Address: Street ,7"1 A( l)of Sf""“ PI“" ]" 4’“’"‘ br

Host Organization:

Exhibit/Special Attraction

Festival/Wedding

Parade/Procession/March

Concert/Performance
Farmer/Outdoor Market
Run/Walk/Bike

Fundraiser

Other

X

Tickets/Entry Fees

X Pre-Registration Only (“M\k h’hv‘\l\

Registration at Event

Public Event (no cost)

Private Event

______ Other City ewnan State G A Zip 3 Oabs_
Telephone: Home Cell—_
Email: QDN PTC,@- ﬂ_ma"‘ COM
DATES REQUESTED rrsTcHoice: O3 7 13 7 AOQS  seconp cHoice: / /

! Athletic/Tournament "T"\;j ida Q_C‘-JTL\ fow, A(, ScNmatfe | Alcohol ! Require m!!!

Signage/Banners Require Police

PTC‘ROWV\b LO-\F*) W\H\ vh +°
Ko HVe Via 1Al Feans [ We wit

____ Amplified Sound/Music Require Public Work Staff
Need P chse Pt/&"*\”‘t) bel 0w, Tents/Canopies X_ (Gones)parrels/Barricades
PTeRC do da.t MP,QJ 4| {Q allow ___ Fireworks/Lasers ____ Transportation Shuttle

AL at DAVy L_ a ,\J OwWAel —___ Generators/Elactricity X _ Vendorsjconcassions
Adie LLL b‘f y_ A ’J'a (/k‘f‘(‘_s v | X porableRestooms ____ Require Hotel Rooms
201 ‘b oRQ0l 4 (el \‘4/\“’) Howevet | Hdimmmmp —___ Media Coverage/Press

AN DAV H ODdOACe\Non) T Crossing/Closing Roads ____ Other (describe)

X Lake/Pond Use

ANEEYERS

Carnival/Rides/Inflatable Recreation

Jent &Q € kt’

CJIleathy S,
PO allewl]; A

on Lake Muin Raly Where Pesldre< G
qlw o~ Wi h Jard . Te€srd tmli arpaol oRd BIS
L J/jae) .o+\:l14.ns

Other FIELD #s (circle allthatapply): 1 2 3 4 5 6 7 8 9 10 11 21 22 23 24 25
ATTENDANCE ANTICIPATED ANTICIPATED EVENT DATE/TIME
SPECTATORS PARTICIPANTS WV 'H DATE
Estimated Total 300 350 SET UP DATE: 3/[3/ QO SETUPTIME: Bi:00 AM

Estimated at Peak Time

£HO

3 50O EVENT START DATE: 3 [l /3& EVENT START TIME: /D,'00 A»

Total Attendance

S00

35@ EVENT END DATE: 3/,3)3,& EVENTENDTIME: 3. 30 A

DISMANTLE DATE: 3/6/ A Yoo Prv

ADDITIONAL INFORMATION AND FEES SHALL BE REQUIRED BASED ON ADDITIONAL SERVICES REQUESTED. THESE INCLUDE, BUT ARE NOT LIMITED TO THE FOLLOWING: RENTAL FEES, CLEAN UP PLAN, SANITATION
PLAN, SECURITY PLAN, LIFE SAFETY PLAN, EQUIPMENT DELIVERY/PICKUP/SETUP, DIRECTING TRAFFIC, UTILITIES, INSURANCE, FIELD/LANDSCAPING PREPARATION, INSPECTIONS, ETC.

SIGNATURE OF APPLICANT OR

DATE: /J, /aoaa

ANl F—y
/ /S

[/
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Temporary signage for special events is permitted, but must comply with Fayette County Code of Ordinances. In general, signs cannot
be placed within the medians or rights-of-way of most roadways within the county. A detailed sign plan, including the size of the signs
and the proposed locations should be provided as a part of your application.

YES

Will there be any signage at this event?
Does any of the event signage exceed the maximum 35 square foot limit? Or 5’ in height?
Will signage have sponsorship or advertising message? If yes, include sign design/drawing.

Will signage be placed on or along roads, street corners, sidewalks, medians, utility poles, fences, trees, or any
other natural objects? If yes, include placement locations on route/site map.

000
KMKI[Z

If yes to any of the above quefo‘:"\j please describe or provide an qgtachment. o 114 j'- SJ,{;J (r’,\c - Ni.c
;_‘1\( oA canhle -lb 3 :Mb WIA+ &Q b-’\"\ a anng R OR q Al { \ [ P lca
| Nane, C\Gxn\P\«LJ PcCYP.AJwLo LQIP__s <plAbR a& a d-:, N P:ft}a o s
|

ANl signage must be picked up immediately after the event. Each sign recovered after the event will be charged a $200 recovery fee.
Signs/Balloons attached to utility signs, natural objects, and signs are prohibited.

ENTERTAINMENT & RELATED ACTIVITIES

Y

h

(0
DG 6E W W %E

Are there any musical entertainment features related to your event? Any dance component?

Will sound amplification be used? Will sound checks be conducted prior to event? If yes, describe start & finish
times below.

Will there be any inflatable recreation (e.g. moonwalk) at this event?

Will you need electricity at the event? If yes, please list how much amperage your equipment will use. (page 3)
Does Your event include the use of generators?

Do you plan on selling or launching balloons at this event?

Does your event include the use of fireworks, rockets, lasers, or other pyrotechnics?

Does your event include any live animals, carnival or amusement rides? If yes, describe below.

Does your event include any tents or canopies?

000

X
w O

Do your event plans include any casino games, bingo games, drawings or lottery opportunities?
If yes to any of the above guestions, please describe or provide an attachment. !

Teams ™4y chole o Pot VP @ Small had in JI[,,rd lot area bythel bs.F 3, had,
’*) f:gﬂ"" 4—.,4!3 Cth.‘Qj Lc’Q»J b(ﬂ((‘t&‘ Rnr\v\ Sjwfl-owy\ Df\L7 Polit\j‘

TENTS/CANOPIES

A certificate of fire resistance is required for all tents larger than 10’ x 10’ (100 square feet). Tents larger than 500 SF require an
interior layout plan be provided and an inspection by the Fire Marshal. Tents should be secured to the ground with a 40Ib weight
on each leg, no stakes allowed. If cooking is conducted under a tent, you must meet additional requirements.

Setup Date B0 Time . Week
i Day of RN
Pickup Date =~ Time - Week G ]
Tent Company
Address N R Street
City State Zip
Telephone Day ____  Evening Fax Cell

*Tent/Canopy locations must be indicated on your site plan.

12/1/2017 SPECIAL EVENT Page10f9
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PORTABLE RESTROOMS

You are required to provide portable rétroom facilities at your event unless you can substantiate the sufficient availability of both
ADA accessible and non-accessible facilities in the immediate area of the event site which will be available to the public during your
event.

3}1)_/ 21 eveaT

Pickup Date —Time - Day of Week

Setup Date -Time _ Day of Week _

2 e Nato~al US Corpns
Street -2'*“6 (o wf«LSiJ'Q
City A+""M State €A Zip

Telephone Day Evening

Fax Cell
*Portable restroom locations must be indicated on your site plan. [ o g()‘a = 9‘ ! \{ = 3 3‘! g-

SANITATION & RECYCLING

YES NO
O Will you or your organization empty all trash cans at the end of your event? If no, you must hire a sanitation
company.
B R . Day of B
Setup Date o B Time SRS Week |
P e i BN Day of S 3
Pickup Date e Time § e Week [ESiieim

*Estimate (1) eight-yase-dumpster for every increment of 500 people attending the event or any event over 16 consecutive hours.

Sanitation
Address Street

City State, Zip
Telephone Evening Fax Cell

Please describe your plan for cleanup and removal of recyclable goods, waste and garbage during and after your event.

12/1/2017 SPECIAL EVENT Page 2 of 9
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EQUIPMENT/UTILITIES

How many amps?
Will you need Electricity for this event? $TBD electrical fee

Total cost of equipment needed

YES NO .
O x Will you need Pedestrian Barricades for this event? X TBD
O X Will you need Traffic Barricades for this event? X TBD
O l: Will you need Traffic Barrels for this event? X TBD

X O Will you need Traffic Cones for this event? al't X TBD
O x Will you Tables be set up for this event? N/A
O ( Will you Chairs be set up for this event? N/A
O 0O

Please describe or provide an attachment of where equipment will be placed. NOTE: Equipment will be delivered to central
location only; event organizer(s) responsible for setup and clean-up of equipment.

-}(’H‘L Coned 04\5 ‘!‘3 L,te Jsed "‘0 bladl off Cf/‘J-,;i\/\ Pafba faﬂ\ﬂ/\[c_j

FOOD CONCESSIONS OR PREPARATIONS & CONCESSIONAIRES

Does your event include food concession and/or preparation areas? If yes, describe below.
Do you intend to cook food in the event area? If yes, describe method (gas, electric, charcoal, other) below.

Will items or services be sold at your event? If yes, attach a complete list of vendors and include a sample of
the vendor pass.

Will items or services sold at your event present unique liability issues (e.g. guns, body piercing, animal rides,
etc.)? If yes, please describe and attach a complete list of vendors.

!f se describe or provide an attachment of your plan.

3 5% OUR deem 18 Jokab 1nh Pl oL )5 o w? 0AE 07 o YD) Contels on

g
m
wn

0 Yo
)kr'm:'lg

—\ﬂ.u.

NOTE: For existing concession stands within county facilities, please coordinate with the Recreation Department.

12/1/2017 SPECIAL EVENT Page 3 of 9
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PARKING & SHUTTLE PLAN

¥

Will your event involve the use of a transportation shuttle?

Will you be utilizing a parking facility from an adjoining property? If yes, please attach agreement.
Do you need all county vehicles removed from the facility parking lots for your event?

Have you provided ADA accessible parking?

RO R OF
W 0 RE

If yes o any of the a2bove guestions, please describe or provide an attachment.
Haa Hi’mku A'Jr(f-n{fd— \ W'H'\ Vl"!. ’MJ e a.\ 14‘ jfl/& PI-JT
Grass L0 ans) L-av-('alf“"a(_, ‘),rl{,wb lo1

SITE PLAN/ROUTE MAP

Event Site Plan: One (1) cear and clean paper copy must be brought to the Fayette County Parks & Recreation Department.
The plans shoulc be dearly and accurately drawn to include the items listed below.

Does your event plan/route map comply with or show the following? YES
(2] MName of The event, address, boundaries, date, north arrow, and scale of the plan; (]

(b The locztion and name of all existing streets adjacent to and within the event;
(C] Assembly ares, disbanding area, and route to be traveled (use arrows to indicate the direction of travel); =

4
\.‘
>

(€] Igentiy wehicular and pedestrian circulation plans, access points, travel ways, parking, loading, stacking, =
saidewalkes, and multi-use paths: o~

() Heaith and sanitation fadilities (portable toilets, restrooms);
(7} Communicztion fadlities and equipment (ham radios, event communication tent); ]
{g) Mecical treatment fadilities and equipment (first aid and ambulances); ]
(h) Vehide and parking requirements (parking spaces available);

(1) Theloczbon of all canopies, tents, booths, and other temporary structures; W
{0} Exit locations of outdoor events that are fenced and/or locations within tents and tent structures; 1
(k] The location of all siages, platforms, scaffolding, bleachers, and grandstands;

(1). The locztion of amplified sound equipment (speakers, bullhorn);

(m) Food wendor and water supply locations (cooking areas, water spigots);

(n) A== or dos=-up of the food booth and cooking area configuration including booth identification of all
Vendors cooking with flammable gases or barbecue grills;

(o) The location of additional lighting , generators, and /or source of electricity;

(p) The location of all signage, banners, and inflatables recreation;

() Placement of trash, dumpster, and recyding receptacles;

(r) Placement of vehidles and/or trailers 9if these are to remain throughout the event);

(s) The location of fencing, cones, barriers, and/or barricades, indicating any removable fencing /tape for
emergency 300EsS;
(t) The prowision of minimum of twenty foot (20”) emergency access lanes throughout the event venue:

(u) Other related event components not listed above.

NARRATIVE

Please pn:mde 2 narrative and Gmeline of your event. You may provide this information as an attachment if necessary.

CealeDwrS Wil ju}' e\ranaly a_l.m (qmla There are no Pi.m.J

chnu )ﬂ VR KN

|-

B > e i < e ™

[
L

1]

b

Estimated advertising budget for this event> s /00
In what publiications/areas will you advertise this event? F‘l{\JCL-L pT(.R(. mft-
This event will atiract people from: chl:ﬂ/Cowtv Hﬂegm O s=te Dﬂam:

12/1/2017 SPECIAL EVENT Page 4 of 9
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_ SECURITY PLAN
S N

YE
O Will this event cross any roads? If yes, please list below or attach in a separate document.
0 Will your event need overnight security?
O Will you be employing a Sheriff Officer to develop and manage your event’s security plan? If yes, you are

required to provide a copy of the security company’s valid private patrol operator license (see below).

Please describe your security plan including crowd, vehicle, and pedestrian control, internal security or venue safety, or attach the
plan to this application.

; FAYETTE COUNTY SHERIFF'S DEPARTMENT

Staffing of extra-duty assignments will be based upon officer availability and at the sole discretion of the Fayette County
Sheriff’s Department. The Fayette County Sheriff's Department has the right to reject any request. The Sheriff’s Department
will make final determination for number of officers needed.

THIS SECTION FOR SHERIFF'S DEPARTMENT USE ONLY

Taffic X $40.00/hr X -

# of Officers Rate # of Hours TOTAL

Security* X $35.00/hr X =

# of Officers Rate # of Hours TOTAL

*Per officer per hour, with a four (4) hour minimum. Payment of these services is required by CHECK or MONEY ORDER within
five (5) business days of the event, unless previously approved by the Sheriff’s Department. NOTE: Applicant will be notified if
rates change.

Approval of Security Company: Date:

12/1/2017 SPECIAL EVENT Page 5of 9
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[f the Sheriff Department is unable to provide event security. please list the security company you will be employing. NOTE: Fayette County Sherriff’s
Department will have final approval on all security companies used for events, as they will have the final deciaion in all matters involving safety and
security at events. k

SECURITY COMPANY

Security Organization
Address Street
\3 City State Zip,
Da

Telephone

Evening Fax Cell

et e e

Email

License# /County

NOTE: Fayette County Sheriff's Department will have final approval on all security companies used for events, as they will have the
final decision in all matters involving safety and security at events,

FAYETTE COUNTY MARSHAL'S OFFICE

Staffing of extra-duty assignments will be based upon officer availability and at the sole discretion of the Fayette County
Marshal’s Office. The Fayette County Marshal’s Office has the right to reject any request. The Marshal’s Office will make final
determination for number of officers needed.

THIS SECTION FOR MARSHAL'S OFFICE USE ONLY

Marshais X $35.00/hr X

= of Officers Rate # of Hours TOTAL

*Per officer per hour, with a four (4) hour minimum. Payment of these services Is required by CHECK or MONEY ORDER within
five (5) business days of the event, unless previously approved by the Marshal’s Office. NOTE: Applicant will be notified if
rates change.

12/1/2017 SPECIAL EVENT Page 6 of 9
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: LIFE SAFETY PLAN
YES »

£l ; Will you have fireworks/lighting/pyrotechnics at your event?
K O Will part of your event take place in any Fayette County lake/pond?
ﬁ O Will you be employing a first aid provider to develop and manage your event’s life safety plan? If yes, you are

reguired to provide the contact information of the first aid provider (see below).

Please describe your medical plan including your communication plan, the number, certification levels (MD, RN, Paramedic, EMT) and
types of resources that will be at your event and the manner in which they will be managed and deployed. Your plan should include
hours of setup and dismantle of medical aid areas. You may attach the plan to this application if necessary.

rﬂkﬁnk:-EVM‘) M“ 5{. LFaN L;\LL H"—-““"’SL\ Nlr\c(“( p?a‘,LJ'ﬁ’( (-l-’? Qahn"v:j
?(‘ig\\uf S DA:}'S ?rfW(fL: S(rf\t’ l(r\f_\ w\*ﬂ\( v A

We wall lae eh\—d * Volvinhe2 BMS P«’lon to be af Ven
s 58 5}\\? Ponain, . De(L&,p_S Samc P«.’-Sm Wy bave Uh)ieo -
9&_)"} 5, % Were 9\0&“ S%Lha $ &Qm [\)Jr\.":) on ‘ﬁw\s
\n\— A Qo \{-?ﬁ -me)

NOTE: Fireworks must be permitted by Fayette County Probate Court no less than thirty days before the event.

- FIRE/EMS DEPARTMENT

Staffing of extra-duty assignments will be based upon Fire/EMS availability and at the sole discretion of the Fayette County Fire and
Emergency Services Department. The Fayette County Fire & EMS Department has the right to reject any request. Fayette County
will make the final determination for the number of Fire/EMS staff needed.

THIS SECTION FOR FIRE DEPARTMENT USE ONLY

i *
Fire/EMS Personnel $35.00/hr X =

X
# of Personnel- r Rate # of Hours TOTAL

*Per paramedic/EMT per hour, with a two (2) hour minimum and two personnel minimum. Payment of these services is required
by CHECK or MONEY ORDER within five (5) business days of the event, unless previously approved by the Fire/EMS Department.

NOTE: Applicant will be notified if rates change.

12/1/2017 SPECIAL EVENT Page 7 of 9
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MARKETING & PUBLIC RELATIONS

Do you have a professional event organizer, event service provider, or commercial fundraiser hired by you that is
authorized to work on your behalf to plan, produce and/or manage your event?

Is the media contact the same as the applicant? If no, fill in contact information below.

Do you plan on notifying the impacted residents and businesses?

Will this event be marketed, promoted, or advertised in any manner? (FﬂzL&uL PA’('* = PT‘—
Will there be live media coverage during the event?

Will media vehicles be parked within the event?

Do you have a plan to distribute promotional brochures, posters, programs, etc.?

Are patron admissions, entry (gate fee) or participant fees required? If yes, fee: $

Vendor or other fees required? If yes, fee: $

Event Planner/Media Contact B-’-M’\ QJLR Htﬂ-."\' Qe‘l\\M_\a pTCRC

<
m
wn
z
o

re)

DDDDDRDE O

BB 50X X

Address Street

City State Zip
Telephone Day Evening Fax Cell
Email

If yes, please describe or provide an attachment of your plan.

No (3#\13&0;\ «C‘(CJ ~nO med A

12/1/2017 SPECIAL EVENT Page 8 of 9
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APPLICANT’'S ACKNOWLEDGEMENT OF REQUIREMENTS

1. The review period for special events does not begin until the completed application with Certificate of Insurance has been
submitted. All special event a\ﬂplications at Fayette County facilities are subject to providing a refundable damage and clean-
updeposit.

2. For any event on county property, Fayette County requires the applicant or the organization he/she represents, to have a
liability insurance policy with limits set by Fayette County. The applicant must attach a Certificate of Insurance, covering all
activities performed in accordance with this special event and listing Fayette County as an “additional insured.” Proof of
insurance coverage in proper form must be submitted prior to date of event. Fayette County reserves the right to request a
copy of the entire policy of insurance.

3. The applicant agrees to fill out a post-event survey about the event including, but not limited to: receipts, disbursements,
number of participants, and any other data requested.

4. The applicant agrees to remove all equipment from the Fayette County facility within 24 hours after the event. The applicant
agrees not to park vehicles in unauthorized parking areas.

5. Fayette County exercises control over the setup of any equipment/materials on site. Fayette County reserves the right to
refuse aspecial event permit if the parking of vehicles will substantially interfere with or destroy vegetation on Fayette
County property.

6. Itis understood that parade participants shall not engage in any behavior that creates a risk of bodily injury to other parade
participants and the spectators at large. It is also to be understood that no fireworks or other explosive-type devices are
used by parade participants to spectators along the route which may cause injury or danger to spectators orparticipants.

7. Itis understood that the applicant shall be responsible for pre-event preparation. Fayette County will not supply any
workers to prepare the fields, loan equipment, or supplies. Fayette County events and Fayette County-sponsored events
areexempt.

8. The applicant understands that knowingly providing false information will automatically void the application and cancelthe
event.

9. The applicant further understands that at any time during the event, Fayette County Sheriff’s Department or Fayette County
Marshal’s Office may order the termination of such event if it is in violation of any law or ordinance, or if it endangers the
persons or participants or spectators, or if it threatens the peace and dignity of the community, or if it creates
unmanageable problems for the public safety officials whereby the proper execution of their duties is endangered.

10. If the applicant purports to represent an organization in submitting an application for a Special Event, the applicant, if
applicable, must attach proof of agency or letter of authorization showing his/her authority to represent the organization
named herein prior to approval of this application.

11. The applicant agrees not to operate or conduct any event activities after the park is closed without advanced permission.

12. The applicant understands that the rate of pay to the officers for extra-duty employment shall be in the form of a CHECK
or MONEY ORDER within five (5) business days prior to the event, unless previously approved.

13. The applicant understands that the staffing of extra-duty assignments will be based upon personnel availability and at the
sole discretion of the Sheriff, Marshall, or Fire Department. The Fayette County Sheriff's, Marshal’s, or Fire Department has
the right to reject any request.

14. The applicant understands that, at all times, the public safety personnel have a primary obligation to Fayette County and in
the event a situation should arise within the county consisting of an emergency or critical nature, determined at the sole
discretion of the Fayette County Sheriff’s, Marshal’s, or Fire Department, the extra-duty employment personnel may be
forced to terminate his/her extra-duty assignment.

15. The applicant understands that the extra-duty personnel are bound by departmental policies, rules, regulations, and
standards of conduct while performing his/her duties. In addition, the applicant agrees not to provide the personnel with
any gratuity or ask that the officer perform a function inconsistent with internal or external rules and regulations or anact
that would compromise his or her ethics and integrity.

16. The applicant understands that the event must meet or exceed all applicable ordinances, codes, laws, and regulations
including, but not limited to National Fire Prevention Association, Building, Plumbing, Electric, Land Development and
County Codes. The County reserves the right to impose additional regulations if deemed necessary.

17. Events cancelled with less than 48 hours’ notice will only be refunded 75% of their deposit. Reservation fees will not be
refunded once the special event has been approved. If the event is cancelled due to inclement weather, it will be rescheduled
based on facility availability.

18. Additional information and fees shall be required based on additional services requested. These include, but are not limited
to the following: clean-up plan, sanitation plan, security plan, life safety plan, equipment delivery/pickup, directing traffic,
utilities, insurance, field/landscaping preparation, inspections, etc.

12/1/2017 SPECIAL EVENT Page 9 of 9
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INSURANCE REQUIREMENTS
Before the application can be accepted as complete, you will need proof of commercial general liability insurance or event insurance
that names, as an additional insured, ¥he Fayette County, 140 Stonewall Avenue West, Fayetteville, Georgia 30214,” and any other
public entities (e.g. County, volunteers, etc.) impacted by your event with waiver of subrogation in regards to workers
compensation. Insurance coverage must be maintained for the duration of the event including setup and cleanup dates.

Ansurance Requirement: $1,000,000 Minimum

| T (omp b
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APPLICANT’S AFFIDAVIT

I, applicant or authorized representative, have read and understand the contents of this application. The information contained in

this application, attached exhibits and other information submitted, is complete and in all aspects true and correct, to the best of my
2. Knowi false information will automatically void this application and cancel the event.

HOLD HARMLESS AGREEMENT

I, applicant or authorized representative, agree to indemnify, hold harmless, and defend the Fayette County, Georgia, against all
liability and expenses, including reasonable attorney fees, arising out of claims in connection with this event.

Without Iimiting the generality of the foregoing, and all workmanship, actual or alleged infringement of any patent, trademark,
copyright (or application for any thereof) or of any other violation of any applicable statute, ordinance, administrative order, rule or
regulation, or decree of any court, shall be included in the indemnity hereunder. The applicant and/or organization further agrees to
investigats, handle respond to, provide and/or defend any such claims, etc., at its sole expense and agrees to bear all other costs
and expenses related thereto, even if it (claims, etc.) is groundless, false or fraudulent.

In any case in which such indemnification would violate any applicable legal prohibition, the foregoing provisions concerning
indemnification shall not be construed to indemnify the County for damage arising out of bodily injury to persons or damage to
property caused by or resulting from the sole negligence of the County or its employees.

This agreement shall be terminated by either party by providing written notice of its intent to terminate said relationship.

This permit may be cancelled by the Sheriff, Marshal, or Parks and Recreation Director at any time with or without cause.

MY SIGNATURE CONFIRMS THAT I HAVE READ AND UNDERSTAND THE PROVISIONS OF THIS APPLICATION AND WILL
ACT IN FULL COMPLIANCE.

I M & L:’Pmméj [ ar ] do certify that
Iam Dlr‘“-J"Q_ D"F OD-;/"AXU"\J of PQ‘LLHC CFL (A]M\"“é C}‘/ﬁ.and

TITLE OR POSITION ENTITY orORGANIZAWW

that I am authorized to sign this application and issue this hold harmless agreement, and that this hold harmless agreement is
defined as an insured contract under a commercial general liability insurance policy currently in effect for this entity/organization.

Signature of Applicant or Authorized Representati:_'e: Date: . Notary Public:

My Commission Ends:
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Department: Juvenile Court Presenter(s): Katie Cunningham, Juvenile Court
Meeting Date: Thursday, February 10, 2022 Type of Request: |Consent #4
Wording for the Agenda:

Approval of a request from Fayette County Juvenile Court to accept a supplemental grant award from the Criminal Justice Coordinating
Council in the amount of $72,379.00 for the Juvenile Justice Incentive Grant.

Background/History/Details:
Fayette County was awarded $82,714 from the Criminal Justice Coordinating Council for the 2021/2022 Juvenile Justice Incentive Grant.
The Court has seen an increase in grant eligible youth and is requesting the supplement to serve an additional 14 families.

The grant allows eligible youth to participate in Functional Family Therapy. Functional Family Therapy program (FFT) provides a
diversionary service for youth at-risk of commitment to Department of Juvenile Justice (DJJ) custody with the goal of reducing felony,
STP (Short Term Program), and total commitments to DJJ and reducing new instances of secure detention admissions. FFT helps
troubled youth and their families to overcome delinquency, substance abuse and violence. It is a treatment strategy that helps pave the
way for motivating individuals and families to become more adaptive and successful in their functioning.

There is no match associated with this grant.

What action are you seeking from the Board of Commissioners?
Approval of a request from Fayette County Juvenile Court to accept a supplemental grant award from the Criminal Justice Coordinating
Council in the amount of $72,379.00 for the Juvenile Justice Incentive Grant.

If this item requires funding, please describe:
Not applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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Stacy Bayer

From: Kathleen E. Cunningham

Sent: Thursday, January 27, 2022 3:11 PM

To: Stephen Ott; Steve Rapson; Stacy Bayer; Sheryl Weinmann
Subject: Fw: Grant funds

Great news! Thank you all for supporting our request for additional funds.

Stacy, | will send you the new docs when | receive them. Please let me know if you need anything else from
me.

Thank you,

Katie

From: Haley Mckinney <haley.mckinney@cjcc.ga.gov>

Sent: Thursday, January 27, 2022 2:35 PM

To: Kathleen E. Cunningham <kcunningham@fayettecountyga.gov>
Subject: RE: Grant funds

Hi Katie,
Fayette County have been approved for $72, 379.00 in additional funding. | will get a new SER over to you either later
tonight or tomorrow

Haley Dunn-McKinney

Planning and Policy Development Specialist Il, Juvenile Justice
Criminal Justice Coordinating Council

104 Marietta St. NW, Suite 440, Atlanta, GA 30303
0:404.657.1956 | D:404.654.1781

fl¥]inlo)
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DATE: 02/03/22 CRIMINAL JUSTICE COORDINATING COUNCIL

DOCNOTI

NOTICE OF ADJUSTMENT REQUEST APPROVAL

SUBGRANT #: Y22-8-014

SUBGRANTEE: Fayette County BOC

PROJECT TITLE: Alternatives to Commitments and STP
PROJECT 1ID: Y22-8-014

APPROVAL OF ADJUSTMENT REQUEST # 2
NATURE OF ADJUSTMENT

X REVISED BUDGET ___ PROJECT PERSONNEL
_____PROJECT PERIOD AND/OR EXTENSION _____GOALS AND OBJECTIVES
____PROJECT OFFICIALS/ADDRESSES _OTHER

TO SUBGRANTEE:

Pursuant to your Adjustment Request # 2 dated 02/03/22 the
requested change, amendment, or adjustment in the above referenced subgrant project is
approved with the following added Special Conditions or remarks. Enclosed is Adjustment
Request # 3 which reflects all changes to this subgrant. Please use this form to

submit any future requests.

NO SPECIAL CONDITIONS WERE ADDED AS A RESULT OF THIS ADJUSTMENT.

REMARKS

SAR #2 processed to add an additional $72,379 to the budget to fund an additional 14
youth.

CRIMINAL JUSTICE COORDINATING COUNCIL
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BOARD OF COUNTY COMMISSIONERS FAYETTE COUNTY, GEORGIA
Lee Hearn, Chairman Steve Rapson, County Administrator
Edward Gibbons, Vice Chairman Dennis A. Davenport, County Attorney
Eric K. Maxwell Tameca P. Smith, County Clerk

Charles W. Oddo
Charles D. Rousseau

Marlena Edwards, Chief Deputy County Clerk

140 Stonewall Avenue West
Public Meeting Room
Fayetteville, GA 30214

MINUTES

January 27, 2022
5:00 p.m.

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. Al
regularly scheduled Board meetings are open to the public and are held on the 2M and 4t Thursday of each month at 5:00 p.m.

Call to Order
Vice Chairman Edward Gibbons called the January 27, 2022 Board of Commissioners meeting to order at 5:21 p.m. A quorum of
the Board was present. Chairman Lee Hearn was absent.

Invocation and Pledge of Allegiance by Commissioner Charles Rousseau
Commissioner Charles Rousseau offered the Invocation and led the Board and audience in the Pledge of Allegiance.

Acceptance of Agenda
Commissioner Oddo moved to accept the agenda as written. Commissioner Rousseau seconded. The motion passed 4-0.
Chairman Lee Hearn was absent.

PROCLAMATION/RECOGNITION:

1. Recognition of the retirement of Community Services Director Pete Frisina for 32 years of service to Fayette
County.

County Administrator Steve Rapson, on behalf of the Board, recognized Community Services Director Pete Frisina for 32 years of
service to Fayette County. Mr. Rapson congratulated Mr. Frisina on his retirement and thanked him for his 32 years of dedicated
service and countless contributions to Fayette County. He added that he would truly be missed.

Water System Director Vanessa Tigert stated that Mr. Frisina had served as the Water Committee Chairman since 2000. She
expressed her appreciation to Mr. Frisina for his efforts and commitment as he served on the Water Committee.

Mr. Frisina expressed his appreciation for having worked in Fayette County and was thankful for the opportunity. He stated that
there had been a lot of changes in the county over his 32 years with several successes and some “not-successes”. Mr. Frisina
stated that what made his time with Fayette County special was the people he had the opportunity to work with. He noted that
this included staff, administration, elected officials, both in the County and the municipalities, as well as developers, surveyors
and engineers. Mr. Frisina expressed his appreciation to Mr. Rapson and the Board for the recent recruitment and retention pay
increases which would do a lot in retaining employees. He added that he hoped they stayed for 32 years. He concluded with his
heartfelt appreciation to his wife who worked double duty raising their children and working secularly, allowing him the opportunity
to do what he needed for Fayette County.
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2. Recognition of Water Committee Chairman and Planning & Zoning recognized Pete Frisina for his service to the
Water Committee.

Water System Director Vanessa Tigert, on behalf of the Water Committee and Planning & Zoning recognized Pete Frisina for his
service to the Water Committee.

PUBLIC HEARING:

3. Consideration of Petition No. 1313-21 A, Phillip & Thomas Real Estate Holdings, LLC, Owner, and William T.
James, Agent, request to rezone 2.09 acres from R-70 to R-45 to develop a residential subdivision; property
located Land Lot 21 of the 7th District and fronts on Eastin Road and Sandy Creek Road.

Vice Chairman Gibbons moved to table this item until the February 24, 2022 Board of Commissioners Meeting. Commissioner
Maxwell seconded.

Commissioner Maxwell stated as clarification that this item was not being tabled arbitrarily but based on Fayette County
ordinance regarding Public Hearings. A petitioner had the option to table or postpone consideration of an item until the next
Board of Commissioners Public Hearing, if less than a full Board was present at the Board meeting, provided that the Petitioner
made this request prior to the presentation of the item and only one such request could be made. He stated that in an effort to
follow the county ordinance the item would be tabled to the February 24, 2022 Board of Commissioners Meeting.

Item tabled until the February 24, 2022 Board of Commissioners Meeting.

4. Consideration of Petition No. 1313-21 B, Phillip & Thomas Real Estate Holdings, LLC, Owner, and William T.
James, Agent, request to rezone 2.09 acres from R-70 to R-45 to develop a residential subdivision; property
located Land Lot 21 of the 7th District and fronts on Eastin Road.

Item tabled until the February 24, 2022 Board of Commissioners Meeting.
Community Services Director Pete Frisina read the Introduction to Public Hearings.

5. Consideration of Petition No. 1315-21, Brandon Harp, Owner, request to rezone 6.34 acres from A-R to R-70 to
develop three (3) residential lots; property located Land Lot 247 of the 4th District and fronts on S.R. 92 South
and Hills Bridge Road.

Mr. Frisina stated that because there was not a full Board present, the Petitioner had the option to table this item if he desired
prior to presentation of the Public Hearing.

Petitioner Brandon Harp stated that he would like to proceed with the Public Hearing with less than a full Board.

Mr. Frisina stated that both Planning and Zoning and the Planning Commission recommended Petition No. 1315-21 for approval,
with one condition that the applicant would dedicate the required right-of-way along Hillsbridge Road.

No one spoke in favor or opposition.
Commissioner Oddo moved to approve Petition No. 1315-21, Brandon Harp, Owner, request to rezone 6.34 acres from A-R to R-
70 to develop three (3) residential lots; property located Land Lot 247 of the 4th District and fronts on S.R. 92 South and Hills

Bridge Road, with one condition. Vice Chairman seconded. The motion passed 4-0. Chairman Lee Hearn was absent.

6. Consideration of the Fayette County Comprehensive Plan 2017-2040 Update for the submittal of the plan to the
Atlanta Regional Commission and Georgia Department of Community Affairs for review.
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Mr. Frisina stated that to maintain the “qualified local government” status/qualifications it was required that the county have a
Comprehensive Plan. Which the county does and every five years, that plan needed to be reviewed and updated, then submitted
to the state for review and approval. Mr. Frisina stated that in 2017 an extensive planning effort was initiated. At that time an
updated Comprehensive Plan was adopted which included new policies, new land use, and public input. He stated that the plan
was a 20-year plan and ran through 2040. Mr. Frisina stated that as a part of this 5-year review being presented before the
Board, there were no major policy changes, no land use changes, and no density increases or decreases. There were some data
enhancements included on various graphs and charts. Mr. Frisina stated that a Steering Committee was comprised to assist with
reviewing the Comprehensive Plan and public input was gathered. He stated that there was an initial public hearing earlier in the
process to get public input and this was the second public hearing. Mr. Frisina stated that if approved by the Board, the document
would be sent to the Atlanta Regional Commission (ARC) and Department of Community Affairs (DCA) for review and
subsequent approval. He added that if any correction or additions were requested by ARC and DCA, although he would be
retired, he would be available to come back and assist. Mr. Frisina stated that the only new component of the Comprehensive
Plan was the broadband element. Which was a part of the broadband initiative being facilitated by the State. He stated that the
broadband element honed in on census tracts within the county where internet download and upload speeds were at a lower
level. Mr. Frisina stated that most of these areas were the least populated in the county and included the northwestern corner but
were mainly in the southern portion of the county where population was very sparse. He stated that the broadband element
included two steps, the first of which was included with the county’s Comprehensive Plan. He added that his recommendation
was that the county work towards obtaining a “broadband ready designation” from the State. Mr. Frisina stated that with his
recommendation the goal was for the county to begin a dialogue with the two major broadband providers on ways they could
initiate/facilitate broadband accessibility within the county. He continued that it was recommended that the County adopt an
ordinance, which would outline a responsive time that the County must respond when a provider requested access to go into
county right-of-way to place fiber, wire, or cable to facilitate broadband availability. Mr. Frisina stated that the ordinance should
include a single contact person that would be contacted for such matters, which he suggested should be the “County Engineer or
his/her designee”.

No one spoke in favor or opposition.

Commissioner Rousseau thanked Mr. Frisina for his effort and acknowledged how tedious this process was. He also expressed
he appreciation to citizens and stakeholders who provided input during the review process of the Comprehensive Plan.
Commissioner Rousseau stated that being a part of the Comprehensive Plan process helped to educate citizens on zoning,
growth pattern etc. within Fayette County. He stated that he was very interested in some of the comments that were received
from public input and from the Steering Committee, with respect to the future outlook of the County, such as automated/electric
vehicles, park space, and senior services. He stated that if ARC continues to say that Fayette County was an aging in place
community, he wanted to know if our service delivery strategizes were adequate enough to meet that need, and now was the
time to prepare for it. Commissioner Rousseau stated that he had noticed an increased interest in paths and wanted to
encourage heightened dialogue amongst the Board regarding interconnectivity within the County. He also noted broadband
accessibility as a concern. In light of the pandemic, broadband accessibility and the lack there of, was a major discussion point
with the school board.

Commissioner Oddo moved to approve the Fayette County Comprehensive Plan 2017-2040 Update for the submittal of the plan
to the Atlanta Regional Commission and Georgia Department of Community Affairs for review. Commissioner Rousseau
seconded. The motion passed 4-0. Chairman Lee Hearn was absent.

PUBLIC COMMENT:

CONSENT AGENDA:
Commissioner Oddo moved to accept the Consent Agenda as written. Commissioner Rousseau seconded. The motion passed 4-
0. Chairman Lee Hearn was absent.




Page 24 of 48
Minutes
January 27, 2022
Page Number 4

7. Approval of Resolution 2022-03 to adopt the Fayette County 2021 Annual Report on Fire Services Impact Fees
(FY2021), including Comprehensive Plan amendments for updates to the Capital Improvements Element and
Short-Term Work Program (FY2022-FY2026).

8. Approval to authorize staff to acquire all fee simple right-of-way, easements, and appraisals for the proposed
2017 SPLOST Stormwater; Category Il, Tier |l Project: 448 Inman Road Culvert Replacement (20SAD).

9. Approval to authorize staff to acquire all fee simple right-of-way, easements, and appraisals for the proposed
2017 SPLOST; Stormwater; Category Il, Tier |l Project: 170 Ridge Way Culvert Replacement (19SBM).

10. Approval of staff's recommendation to award RFP #2018-P, Public Works Engineer of Record to Pond &
Company, expiring on June 30, 2023 with provisions for two 12-month renewals.

11. Approval of the January 13, 2022 Board of Commissioners Meeting Minutes.
OLD BUSINESS:

NEW BUSINESS:

12. Consideration of staff's recommendation to award Bid #2035-B HA 5, High Density Mineral Bond to Blount
Construction Company, Inc. in the amount of $352,077.54.

Road Director Steve Hoffman asked for Board approval to award Bid #2035-B for HA 5 which was a high-density mineral bond to
Blount Construction Company, Inc. in the amount of $352,077.54.

Commissioner Rousseau moved to approve to award Bid #2035-B HA 5, High Density Mineral Bond to Blount Construction
Company, Inc. in the amount of $352,077.54. Commissioner Oddo seconded. The motion passed 4-0. Chairman Lee Hearn was
absent.

13. Consideration of staff's recommendation to award Bid #2014-B Micro Surfacing to Asphalt Paving Systems, Inc.
in the amount of $550,783.00.

Road Director Steve Hoffman asked for Board approval to award Bid #2014-B micro surfacing to Asphalt Paving Systems, Inc. in
the amount of $550,783.00.

Commissioner Rousseau moved to approve to award Bid #2014-B Micro Surfacing to Asphalt Paving Systems, Inc. in the amount
of $550,783.00. Commissioner Oddo seconded. The motion passed 4-0. Chairman Lee Hearn was absent.

ADMINISTRATOR'’S REPORTS:

A. Contract 1823-S: Vertical Software Maintenance & Support Services Amendment 3: Analog to IP

Hot Projects
County Administrator Steve Rapson advised that an updated “Hot Projects” listing was sent out via email to the Board to keep

them abreast of the status of various projects throughout the county. He highlighted the Brogdon Road and New Hope Road
roundabout, Silverleaf Drive culvert replacement and Patricia Lane culvert replacement.

Criminal Justice Coordinating Council (CJCC)

Mr. Rapson stated that he received notification today, January 27, 2022, that the Criminal Justice Coordinating Council (CJCC)
had approved a grant request from Juvenile Court for $72,379 that would be presented before the board at a future meeting for
ratification.
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ATTORNEY’S REPORTS: County Attorney Dennis Davenport stated that there were no items for executive session.

COMMISSIONERS’ REPORTS:

Commissioner Maxwell

Commissioner Maxwell thanked Mr. Frisina for his years of service. He added that he had lived in Fayette County a little longer
than Mr. Frisina worked here, and he appreciated the way the county looked and how he was leaving it. Commissioner Maxwell
stated that Mr. Frisina had done a wonderful job.

He stated that he did not make it to the previous Board meeting but was glad the Board was able to elect a Chairman and Vice
Chairman. He added that if he had been present, he would have voted for both the Chairman and Vice Chairman.

Commissioner Oddo
Commissioner Oddo thanked Mr. Frisina and added that he appreciated all his efforts. Commissioner Oddo noted that Mr. Frisina
worked tirelessly to help each applicant, citizen, or developer do what they were requesting to do, which he appreciated greatly.

Commissioner Rousseau

Commissioner Rousseau echoed previous sentiments and thanked Mr. Frisina for his willingness to return for the Comprehensive
Plan, if needed. He stated that recruitment and retention was a major factor for any agency or company and retaining someone
with as much institutional knowledge as Mr. Frisina was valuable. He stated that he hoped for an easily and smooth transition.

Commissioner Rousseau stating that it was good to see Frank who had not attended the Board meeting in a while and added
that he had been missed. He concluded by extending a Happy New Year to all in attendance.

Vice Chairman Gibbons

Vice Chairman Gibbons reiterated the comments expressed by the Board and thanked Mr. Frisina for his service. To that note,
Vice Chairman Gibbons provided a few personal anecdotes relaying his firsthand experience with Mr. Frisina demonstrating his
dedication and hard work. Vice Chairman stated that he knew it was a difficult helping his wife as she worked through the zoning
process so she could fulfill one of her lifelong dreams of building her training facility, and she was one of many that Mr. Frisina
helped through the process.

Vice Chairman conclude stated that one of his best friends had recently decided to move to Fayette County from another state,
and the reason he chose Fayette was because he visited and felt “it looked great”. Vice Chairman stated that he and his friend
recently went on a drive through some of the surrounding counties and his friend acknowledged that there was a visible
difference as you cross county lines. Vice Chairman proudly stated “welcome to Fayette County”.

EXECUTIVE SESSION: None

ADJOURNMENT:
Commissioner Oddo moved to adjourn the January 27, 2022 Board of Commissioners meeting. Vice Chairman Gibbons
seconded the motion. The motion passed 4-0. Chairman Lee Hearn was absent.

The January 27, 2022 Board of Commissioners meeting adjourned at 5:55 p.m.

Marlena M. Edwards, Chief Deputy County Clerk Lee Hearn, Chairman
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The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held
on the 10t day of February 2022. Referenced attachments are available upon request at the County Clerk’s Office.

Marlena Edwards, Deputy County Clerk
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Department: Human Resources Presenter(s): Lewis Patterson, Director
Meeting Date: Thursday, February 10, 2022 Type of Request: |Old Business #6
Wording for the Agenda:

Reconsideration of an ordinance, establishing the composition and responsibilities of the Fayette County Retirement Committee. This
item was tabled at the December 9, 2021 meeting.

Background/History/Details:

When the County began the defined benefit program in 2009 the Retirement Committee was formed to oversee the management of
funds in the defined benefit and defined contribution programs and to make decisions about the administration of the two programs. No
formal documentation was created at the time establishing the composition and responsibilities of the committee.

At the October 14, 2021 Board of Commissioners meeting , the Board denied Ordinance 2021-15 establishing the Retirement Committee
and directed staff and legal to resubmit the ordinance with changes as discussed at that meeting. The Board again voted to table this
item to the February 10, 2022 meeting for discussion before a full Board.

The attached ordinance provides a formal structure for this committee.

What action are you seeking from the Board of Commissioners?
Approval of an ordinance, establishing the composition and responsibilities of the Fayette County Retirement Committee.

If this item requires funding, please describe:
Not applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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Department: Human Resources Presenter(s): Lewis Patterson, Director
Meeting Date: Thursday, December 9, 2021 Type of Request: |Old Business
Wording for the Agenda:

Reconsideration of an ordinance, establishing the composition and responsibilities of the Fayette County Retirement Committee.

Background/History/Details:

When the County began the defined benefit program in 2009 the Retirement Committee was formed to oversee the management of
funds in the defined benefit and defined contribution programs and to make decisions about the administration of the two programs. No
formal documentation was created at the time establishing the composition and responsibilities of the committee.

At the October 14, 2021 Board of Commissioners meeting , the Board denied Ordinance 2021-15 establishing the Retirement Committee
and directed staff and legal to resubmit the ordinance with changes as discussed at that meeting.

The attached ordinance provides a formal structure for this committee.

What action are you seeking from the Board of Commissioners?
Approval of an ordinance, establishing the composition and responsibilities of the Fayette County Retirement Committee.

If this item requires funding, please describe:
Not applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal
Approved by Purchasing  [Not Applicable County Clerk's Approval Yes
Administrator's Approval

Staff Notes:
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COUNTY OF FAYETTE
STATE OF GEORGIA
ORDINANCE NO.
2021-

AN ORDINANCE BY THE BOARD OF COMMISSIONERS OF FAYETTE
COUNTY TO REAFFIRM AN EXISTING ADVISORY COMMITTEE KNOWN AS THE
FAYETTE COUNTY RETIREMENT PENSION COMMITTEE; TO PROVIDE FOR
TERMS OF OFFICE; TO PROVIDE FOR THE MEMBERSHIP; TO PROVIDE FOR
THE FILLING OF VACANCIES; TO PROVIDE FOR A REQUIREMENT OF
REGULAR MEETINGS; TO PROVIDE FOR REMOVAL OF MEMBERS; TO
PROVIDE FOR COMPENSATION; TO PROVIDE FOR QUALIFICATIONS; TO
PROVIDE FOR OFFICERS; TO PROMOTE THE PUBLIC HEALTH, SAFETY AND
WELFARE; AND FOR OTHER PURPOSES.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF
COMMISSIONERS OF FAYETTE COUNTY AND IT IS HEREBY ENACTED
PURSUANT TO THE AUTHORITY OF THE SAME THAT ARTICLE VI OF
CHAPTER 2 OF THE CODE OF ORDINANCES FOR FAYETTE COUNTY
PERTAINING TO THE ESTABLISHMENT OF BOARDS AND COMMISSIONS BE
AMENDED BY ADDING A NEW DIVISION TO PROVIDE FOR THE
ESTABLISHMENT OF THE FAYETTE COUNTY RETIREMENT PENSION

COMMITTEE AS FOLLOWS:
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Page 30 of 48

Section 1. By adding a new division with appropriate sections to Article VI of Chapter 2 to

be numbered and to be entitled as follows:

DIVISION 6. FAYETTE COUNTY RETIREMENT PENSION COMMITTEE

Section 2. By adding the following sections to Division 6 creating the Fayette County
Retirement Pension Committee providing for the makeup and functioning of the Fayette

County Retirement Pension Committee to be numbered and to read as follows:

Section 2-550. Purpose.

The purpose of the Fayette County Retirement Pension Committee (the “Committee”)
IS to oversee, to the extent applicable, the administration and the investments of the
Fayette County Board of Commissioners Employee Retirement Plan, the Fayette County,
Georgia 457 (b) Deferred Compensation Plan, and the ACCG Defined Benefit Plan for
the Fayette County Employees. This Ordinance shall serve as the establishing legislation
to re-create and re-affirm that committee known as the Fayette County Retirement
Pension Committee. This Ordinance shall also serve as the Bylaws to provide the

internal governance of the Fayette County Retirement Pension Committee.

Section 2-551. Membership.

€)) Membership. The Committee consists of seven appointed members
employed with the County comprised of: the County Administrator; the Chief
Financial Officer; the Director of Human Resources; the head of Fire & Emergency

Services; the Director of the Water System; the Sheriff (or his/her designee); and the
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head of Public Works, all of whom shall serve at the pleasure of the Fayette County

Board of Commissioners. An additional member shall be appointed by the Board of

Commissioners as an ex-officio member. This additional member shall be one of the

members of the Board of Commissioners and shall serve as Chairman of the

Committee. The ex-officio member may join in the discussion and run the meeting

but the ex-officio member is not allowed to vote. The ex-officio member shall not be

counted to determine whether a quorum is present.

(b) Term and vacancies. The County shall appoint the members of the
Committee in writing. Committee members may be added or removed only by the
County. Any Committee member may resign by written notice to the County and the
Committee. If a Committee member ceases to be an employee of the County, his or
her Committee membership shall be automatically terminated without the need for
further action by the County. Vacancies in the Committee arising by resignation,

removal, or otherwise, shall be filled by the County.

Section 2-552. Officers.

@ Officers. The Committee shall appoint ene-efits-membersas
Chatrman-and-shat-appoint-a Secretary, who may or may not be a member of the
Committee.

(b) Officer responsibilities. If the Chairman is absent from a meeting,
the members present at the meeting shall elect a member to act as Chairman for the

meeting.
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(© Secretary responsibilities. ~ The Secretary of the Committee shall be the
Benefits Manager and shall have the following duties and responsibilities:

1) To maintain a current list of the membership of the Committee;

2 To notify Committee members of meetings;

3) To coordinate and disseminate information to the members of the
Committee;

4) To prepare and maintain official summaries, minutes, and records
of all proceedings of the Committee;

(5) To respond to requests received by the Committee under the
Georgia Open Records Act;

(6) To prepare prior to each meeting of the Committee an agenda of
business showing all matters known in advance that are due to come up;

@) To track the educational requirements for Committee members
under applicable Georgia law;

(8) To provide prior notice of meetings and post agendas as required
by the Georgia Open Meetings Act; and

9) To coordinate agenda items and presentations for the Committee.

Section 2-553. Meetings.
@ Meeting schedule. ~ The Committee shall meet once each calendar
quarter. The Chairman or members of the Committee may call additional meetings of

the Committee.
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(b) Meeting location. The Committee shall meet at the Commissioners’
Conference Room located at the Fayette County Administrative Complex unless the
Chairman or a majority of the members designates another location.

(© Public notice of regular meetings.  The Secretary shall cause a notice of
the time, place, and dates of regular meetings to be posted and maintained in a
conspicuous place available to the public. The date, time, and place for Committee
meetings shall also be posted on the County’s website along with the agendas,
summaries, and minutes. The Secretary shall cause such notices to be posted at least
five business days prior to the date of a regular meeting. The Secretary shall give 24
hours’ written notice of any change to the time or place of a regular meeting of the
Committee.

(d) Special meetings. Special meetings may be called by the Chairman
upon 24 hours’ notice to the Committee members. Such notice may be oral, written,
or electronic.

(e) Emergency meetings. The Chairman may call an emergency meeting of
the Committee giving less than 24 hours’ notice. Such notice may be oral, written, or
electronic. The reason for providing less than the required 24 hours’ notice shall be
entered on the minutes of the meeting. Each member attending an emergency
meeting shall file a written waiver of notice with the Secretary.

() Meetings by teleconference. Under circumstances necessitated by
emergency conditions involving public safety or the preservation of property of the

County, the Committee may meet by means of teleconference so long as proper
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notice is provided and means are afforded for the public to have simultaneous access
to the teleconference meeting.

(9) Attendance by teleconference. As long as a quorum is achieved in
person at a meeting, a member may participate in a meeting of the Committee by
teleconference if necessary due to reasons of health or absence from the jurisdiction;
provided that absent emergency conditions or the written opinion of a physician or
other health professional that reasons of health prevent a member’s physical presence,
no member of the Committee may participate by teleconference more than twice in
one calendar year.

(h) Meeting materials.  The Secretary shall prepare a written or electronic
agenda for each meeting that will be mailed or electronically transmitted with any

materials supplied for the members’ information one week prior to the meeting.

Section 2-554. Conduct of meetings.

@ Quorum. A majority of the Committee members, excluding the ex-

officio member, shall constitute a quorum. A quorum is required to conduct the

business of the Committee.—A-vacant-pesition-shal-not-be-considered-forpurposes
- .

(b) Meeting agendas. After the meeting is called to order, any member of

the Committee may move to add or delete from the agenda or move to add an item to
a future meeting’s agenda. Addition or deletion of any item requires the affirmative

vote of a majority of the members present.
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(© Proxies not authorized. Proxy voting by the members shall not be
authorized, and no member of the Committee may designate a substitute to sit and
act in the member’s place.

(d) Rules of order. The Committee hereby adopts Robert’s Rules of
Order as its rules for the proceedings of a deliberative body; however, by a vote of
the majority of the members, the Committee may suspend the applicability of
Robert’s Rules of Order for a special purpose or during a certain time period for a
meeting. Any reference to Robert’s Rules of Order means the latest published
edition of such rules at the time an issue arises with respect to such rules. An action
of the Committee that is otherwise valid is not invalid because of the failure to
follow Robert’s Rules of Order.

(e Closed sessions. Closed session meetings that are not open to the

general public may be held in accordance with the Georgia Open Meetings Act.

Section 2-555. Summary and minutes.

@ Summaries.  Within two business days of a public meeting of the
Committee, the Secretary shall prepare a summary of the subjects acted on and those
members present, which shall be written. A draft summary shall be distributed to
each member of the Committee for review. As soon as reasonably possible after the
summary is approved by the members of the Committee, the Secretary shall cause the
summary to be posted on the County’s website.

(b) Minutes. The Secretary shall take minutes of all meetings of the

Committee. All minutes shall be prepared and maintained in accordance with the
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Georgia Open Meetings and Open Records Acts. Minutes of a closed session shall be
maintained separately from minutes of the public meetings.

(© Approval process. Draft minutes of each Committee meeting shall be
prepared by the Secretary and mailed to the members of the Committee at least five
days before the next regular meeting of the Committee. Draft minutes shall be
approved or corrected by vote of the Committee at the next regular meeting of the
Committee. The Secretary shall then cause the minutes to be published on the

County’s website.

Section 2-556. Compensation and expenses.

@ Compensation. Non-County employee members of the Committee
shall serve without compensation. County employee members of the Committee who
already receive full-time pay shall serve without additional compensation.

(b) Expenses. The Committee may authorize reimbursement to members

for all reasonable and proper expenses incurred in performing their duties.

Section 2-557. Reports.

The Committee shall make such other reports and disclosures as may be required by

law or by the applicable plan.

Section 2-558. Miscellaneous.

€)) Amendment of bylaws. These bylaws may be amended at any time

by written action of the Board of Commissioners.
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(b) Review of bylaws.  The Committee shall periodically review and assess
the adequacy of these Bylaws and recommend any desired changes to the Board of

Commissioners for approval in accordance with subsection (a) of this Code section.

Section 6. This Ordinance shall become effective immediately upon its adoption.

Section 7. In any event any section, subsection, sentence, clause or phrase of this Ordinance
shall be declared or adjudged invalid or unconstitutional, such adjudication shall in no
manner affect other sections, subsections, sentences, clauses or phrases of this Ordinance,
which shall remain in full force and effect as if the section, subsection, sentence, clause
or phrase so declared or adjudged invalid or unconstitutional were not a part thereof. The
Board of Commissioners hereby declares that it would have passed the remaining parts of
this Ordinance if it had known that such part or parts hereof would be declared or

adjudged invalid or unconstitutional.

Section 8. All other ordinances and parts of ordinances in conflict with this Ordinance shall

be deemed repealed.

SO ORDAINED this day of , 2021.

BOARD OF COMMISSIONERS OF
FAYETTE COUNTY, GEORGIA

(SEAL)
By:

LEE HEARN, Chairman

ATTEST:

December 9, 2021 Rev. Page 9



Page 38 of 48

Tameca P. Smith, County Clerk
APPROVED AS TO FORM:

County Attorney
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COUNTY AGENDA REQUEST Page 39,0145

Department: Transportation Committee Presenter(s): Phil Mallon, Director
Meeting Date: Thursday, February 10, 2022 Type of Request: |Old Business #7
Wording for the Agenda:

Background/History/Details:

Reconsideration of an ordinance amendment to the membership of the Fayette County Transportation Committee. This item was tabled
at the December 9, 2021 meeting.

The proposed ordinance is to comply with the direction of the Board.

What action are you seeking from the Board of Commissioners?

At the October 14, 2021 Board of Commissioners meeting, the Board denied Ordinance 2021-16, amendments to the membership of the
Transportation Committee and directed staff and legal to resubmit the ordinance with changes discussed at this meeting. The Board
again voted to table this item to the February 10, 2022 meeting for discussion before a full Board.

If this item requires funding, please describe:

Approval of an ordinance amendment to the membership of the Fayette County Transportation Committee.

Not applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No

No

If so, when?

Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes
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Department: Transportation Committee Presenter(s): Phil Mallon, Director
Meeting Date: Thursday, December 9, 2021 Type of Request: |Old Business
Wording for the Agenda:

Background/History/Details:

Reconsideration of an ordinance amendment to the membership of the Fayette County Transportation Committee.

The proposed ordinance is to comply with the direction of the Board.

What action are you seeking from the Board of Commissioners?

At the October 14, 2021 Board of Commissioners meeting, the Board denied Ordinance 2021-16, amendments to the membership of the
Transportation Committee and directed staff and legal to resubmit the ordinance with changes discussed at this meeting.

If this item requires funding, please describe:

Approval of an ordinance amendment to the membership of the Fayette County Transportation Committee.

Not applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No

No

If so, when?

Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes
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COUNTY OF FAYETTE
STATE OF GEORGIA
ORDINANCE NO.
2021-

AN ORDINANCE BY THE BOARD OF COMMISSIONERS OF FAYETTE
COUNTY TO PROVIDE FOR AN AMENDMENT TO THE MEMBERSHIP TO THE
FAYETTE COUNTY TRANSPORTATION COMMITTEE; TO PROMOTE THE
PUBLIC HEALTH, SAFETY AND WELFARE; AND FOR OTHER PURPOSES.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF
COMMISSIONERS OF FAYETTE COUNTY AND IT IS HEREBY ENACTED
PURSUANT TO THE AUTHORITY OF THE SAME THAT DIVISION 3 OF ARTICLE
VI OF CHAPTER 2 OF THE CODE OF ORDINANCES FOR FAYETTE COUNTY
PERTAINING TO THE FAYETTE COUNTY TRANSPORTATION COMMITTEE BE

AMENDED AS FOLLOWS:

Section 1. By deleting paragraph (2) of subsection (a) of Section 2-477 pertaining to
Membership in its entirety and by enacting, in lieu thereof, a new paragraph (2) of

subsection (a) of Section 2-477 pertaining to Membership to read as follows:

(2) Two members shall be current members of the board of commissioners.

However, beginning March 28, 2022, the two members of the board of commissioners

will be replaced by an additional county staff member and a county citizen with

technical expertise which is consistent with the committee’s purpose:
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Section 2. By deleting paragraph (6) of subsection (a) of Section 2-477 pertaining to
Membership in its entirety, and by enacting, in lieu thereof, a new paragraph (6) of

subsection (a) of Section 2-477 pertaining to Membership to read as follows:

6. Terms.

a. The terms of the members shall be for three years;-execept-that—in-the

Beginning March 28, 2022, the terms of the members originally identified from

the board of commissioners and changed to a county staff person and a county

citizen shall continue to be for three years.

technical-expertise—The terms of all members shall begin on the first day of the

month following the month in which the county transportation committee is
activated.
C. Except as otherwise provided herein, all members of the county

transportation committee shall, if necessary, hold over until their successors are
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Section 4.

Page 43 of 48

appointed and qualified. The successors shall be appointed in the same manner
as the initial members in the month immediately preceding the expiration of the
members’ respective terms of office. Any member of the county transportation

committee may be re-selected and re-appointed to serve a succeeding term. AH

deemed vacant upon the end of the term of the elected office. The occurrence of
any vacancy due-to-an-elected-official-no-longer-being-in-office-shall be filled by
the-municipality-where-the-vacancy-eceurred-in the same manner as the original

appointment was made for the remainder of the unexpired term.

d. No elected officials shall serve on the transportation committee. Should

any elected official currently be serving on the transportation committee, the

seat held by such elected official shall be deemed vacant as of March 28, 2022.

This ordinance shall become effective as of March 28, 2022.

All other ordinances and parts of ordinances in conflict with this ordinance shall

be deemed repealed.

SO ORDAINED this day of , 2021.

BOARD OF COMMISSIONERS OF
FAYETTE COUNTY, GEORGIA
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(SEAL)

By:

LEE HEARN, Chairman

ATTEST:

Tameca P. Smith, County Clerk

APPROVED AS TO FORM:

County Attorney
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Administrator's Report: A

Purchasing Department

FAYE‘!F“!"E 140 Stonewall Avenue West, Ste 204
Fayetteville, GA 30214

Phone: 770-305-5420

Create Your Story! www fayettecountyga.gov
To: Steve Rapson
Through: Ted L. Burgessg/
From: Natasha M. Dugganjj\?ﬁ/
Date: January 14, 2022
Subject: Contract 1867-P: Water System Engineer of Record

Task Order 22-01: FY22 On-Call Support Services
Change Order 1: Increase funding

Arcadis U. S., Inc. currently serves as the Water System Engineer of Record. Task Order 22-01 provides
for technical services for the Water System for tasks related to water infrastructure facilities, permitting
support, and general service needs. Arcadis provides staff augmentation on an as-needed basis through
June 30, 2022, to assist the Water System in executing projects.

This W‘?Sts additional funding to cover expenses not originally budgeted for in the original
task order. The Water System is in the midst of several projects and discussions pertaining to, but not
limited to, SCADA plant upgrades, clearwell repairs at South Fayette, private water system acquisitions,

e@e_g;]ed inspection assistance and hazard mitigation grands for backup EOC.
e

The Water System states they need the additional funds to continue work on the above projects.

Specifics of the proposed contract change order are as follows:

Contract Name #1867-P: Water System Engineer of Record
Task Order 22-01 On-Call Support Services
Contractor Arcadis U. S, Inc.
Not to Exceed Amount $50,000.00
Change Order 1 25,000.00
Revised Not to Exceed Amount $75,000.00
Budget:
Org Code 50541010 Water System
Object 521211 Engineering Services
Available $107,248.00 Asof1/11/2022
Approved by: O/A_ 1__, Date: ,/}\,6/2&22/

Place on County Administrator’s Report? No On Agenda Dated: 2/} 0/2 g2z
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Administrator's Report: B

Purchasing Department

FAYE l l E 140 Stonewall Avenue West, Ste 204
Fayetteville, GA 30214

Phone: 770-305-5420

Create Your Story! www fayettecountyga.gov
To: Steve Rapson
Through: Ted L. Burgess ﬁ
From: Natasha Duggan/@/
Date: January 18, 2022
Subject: Contract 1867-P: Water System Engineer of Record

Task Order 22-09: Hoseless Solids Collection System Services During Construction

Arcadis U. S., Inc. currently serves as the Water System Engineer of Record. The Crosstown and South
Fayette Water Treatment Plants Hoseless Solids Collection System project was awarded by the Board of
Commissioners on August 12, 2021, under Contract 1914-B.

This task order will provide engineering support and proportional construction management services for
the implementation of the hoseless solids collection system which will improve the sludge collection

systems at the sedimentation basins for both water treatment plants.

Specifics of the proposed contract task order are as follows:

Contract Name #1867-P: Water System Engineer of Record
Task Order #22-09: Hoseless Solids Collection System Services During

Construction
Contractor A isU’S,
$128,482.00

pph WIP CM Serd -

Not to Exceed Amount

Budget:
Fund Crosstown S. Fayette Water System CIP
Org Code 507 507 Water System CIP
Object 117616 117616
Project 8SHDC 21WSA
NTE Amount S 77,089.00 $ 51,393.00 $128,482.00
Available $1,296,418.38 $557,927.00 Asof 1/11/2022

Approved by: L}%‘/ - /‘/IE/Z“?JL

Place on County Administrator’s Report? (Yes )No On Agenda Dated: Zl’ 0/2022-
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Administrator's Report: C

Purchasing Department

FAY E'I]'TE 140 Stonewall Avenue West, Ste 204
Fayetteville, GA 30214

Phone: 770-305-5420

Create Your Story! Vi fayette countygs gov
To: Steve Rapson
Through: Ted L. Burgess/ﬁ
From: Natasha M. Duggan J@
Date: January 28, 2022
Subject: Contract #1477-S: Carbyne Public Safety Ecosystem
Renewal 1

Carbyne is a proprietary IP-based emergency communication platform that integrates into existing public
safety infrastructure. It enables real-time video, instant indoor and outdoor location accuracy, call
prioritization, and text-to-911. The contract has six one-year renewal options. This request is for the
approval of the first of six renewals.

911 Communications proposes to renew the contract with Carbyne, Inc. A Caontract Performance
Evaluation for previous work is attached (Attachment 1}.

Specifics of the proposed contract renewal are as follows:

Contract Name #1477-S: Carbyne Public Safety Ecosystem
Contractor Carbyne, Inc.
Annual Contract Amount $192,000.00
Budget:
Fund 215 911 Communications
Org Code 21530800 911 Communications
Object 522236 Software Maintenance

Amount Budgeted $197,237.12  Asof 1/27/2022

),' /3/ / 2p22-

On Agenda Dated:

Place on Co
Z l | o'z.ozz.

Y Administrator’s Report@ No
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FAYETTE COUNTY, GEORGIA
CONTRACTOR PERFORMANCE EVALUATION

Page 1

1. Use this form to record contractor performance for any contract of $50,000 or above.

expiration of a contract. Past performance is considered on future contracts.

The person who serves as project manager or account manager is the designated party to complete the evaluation.
3. This form is to be completed and forwarded to the Purchasing Department not later than 30 days after completion or

VENDOR INFORMATION

COMPLETE ALL APPLICABLE INFORMATION

Company Name: Carbyne, Inc.

Contract Number: 1477-S

Mailing Address: 150 West 30t Street

Contract Description or Title: Carbyne Public Safety Ecosystem

City, St, Zip Code: New York, NY 10001

Contract Term (Dates) From:

Phone Number:

Task Order Number: n/a

Cell Number: N/A

Other Reference: for award of Renewal 1 (1/29/2022-1/28/2023)

E-Mail Address:

DEFINITIONS

OUTSTANDING — Vendor considerably exceeded minimum contractual requirements or performance expectations of the
products/services; The vendor demonstrated the highest level of quality workmanship/professionalism in execution of contract.

EXCELLENT (Exc) - Vendor exceeded minimum contractual requirements or performance expectations of the products/services.

SATISFACTORY (Sat) - Vendor met minimum contractual requirements or performance expectations of the products/services.

UNSATISFACTORY (UnSat) - Vendor did not meet the minimum contractual requirements or performance expectations of the

products and/or services; Performed below minimum requirements

EVALUATIONS (Place “X” in appropriate box for each criterion.)

Qut-

Criteria (includes change orders / amendments) standing

Exc

Sat

Un-
Sat

Not
Apply

. Work or other deliverables performed on schedule

. Condition of delivered products

. Quality of work

. Adherence to specifications or scope of work

. Timely, appropriate, & satisfactory problem or complaint resolution

. Timeliness and accuracy of invoicing

. Working relationship / interfacing with county staff and citizens X

. Service Call (On-Call) response time

OO |~ND|NAIWIN| =

. Adherence to contract budget and schedule

10. Other (specify):

11. Overall evaluation of contractor performance

XXX XX XXX

EVALUATED BY

Signature: %am 4}#

Date of Evaluation: [ / Pl / o |

Print Name: %&p %qqf

Department/Division: 9q)) Convrn 14 nicaanad) |

Tite: ) ) irecior

Telephone No: A~ AR — (2SS D

Form Updated 11/16/2016





