
AGENDA 
July 14, 2022 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

Call to Order  
Invocation and Pledge of Allegiance by Commissioner Charles Rousseau 
Acceptance of Agenda 

PROCLAMATION/RECOGNITION: 

1. Recognition of Fayette County attaining the Aaa Bond Rating from Moody's Investor Services in June 2022 and
maintaining Aa2 Bond Rating for Fayette County Water System.

2. Recognition of Senior Financial Analyst, Stacy Bayer, for earning the Level 1 Local Finance Officer Certification in
pursuing professional development in governmental finance, accounting, budgeting, and public finance topics.

PUBLIC HEARING:  

PUBLIC COMMENT: 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. Speakers must 
direct comments to the Board. Responses are reserved at the discretion of the Board. 

CONSENT AGENDA: 

3. Approval of the June 23, 2022 Board of Commissioners Meeting Minutes.

OLD BUSINESS:  
NEW BUSINESS: 

4. Request to approve the "Agreement for Grant Program" to accept the grant amount of $300,000 from the Georgia
Transportation Infrastructure Bank (GTIB) for the SR 92 and Hampton Road intersection project (2004 SPLOST #R-21).

ADMINISTRATOR’S REPORTS: 

A: Contract #1867-P: Water System Engineer of Record, Task Order 23-01: FY22 On-Call Support Services 

B: Contract #1918-A: Water System – Grass Cutting Renewal #1 

C: Contract #1945-P: Business Personal Property Compliance Audits Renewal #1 
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In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired.  The Board of 
Commissioners Agenda and supporting material for each item is available on-line through the County’s website at www.fayettecountyga.gov. This 
meeting will be telecast on Comcast Cable Channel 23 and on the internet at https://vimeo.com/user133262656. 

D: Bid #2049-B: Grass Cutting Services 

E: Contract #2060-A: Firefighter Uniforms 

F: Contract #2067-A: Dust Control 

G: Contract 2069-A: Flint River Raw Water Pump #1 Repairs, Change Order #1: Bowl Assembly, Impeller and Shaft 

Replacement 

H: Contract #2071-S: Siemens Automation Service Agreement 

I: Contract #2072-S: Cal-Flo Lime Slurry 

J: Contract #2073-S: SeaQuest 

K: Contract #2079-B: Annual Stone Contract 

L: Contract #2083-S: Purate for Water Treatment 

M: Contract #2107-S: Spillman Annual Maintenance Agreement 

N: Bid #2113-B: Kenwood Park Playground Shade Structures 

O: Contract #2119-A: Lake Kedron Intake House Repair 

P: Contract #2127-S: Carusol-20 

ATTORNEY’S REPORTS: 

COMMISSIONERS’ REPORTS: 

EXECUTIVE SESSION: 

ADJOURNMENT: 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Administration Steve Rapson, County Administrator

Recognition of Fayette County attaining the Aaa Bond Rating from Moody's Investor Services in June 2022 and maintaining Aa2 Bond 
Rating for Fayette County Water System.

In August 2014, Fayette County received the AAA bond rating from Standard and Poor's rating agency. Moody's Investors Service 
followed suit in February 2015, upgrading Fayette County's rating from Aa1 to Aaa.  Moody's comment noted, "The assignment of the 
highest credit quality reflects the county's ample reserve position, which benefits from conservative management". 

Moody's has continued to post the annual comments affirming the Aaa bond rating.  And now, in June 2022, Moody's Investor Services 
issued a rating action: "Moody's assigns Aaa issuer rating to Fayette County, GA". The rating action involves a more in-depth analysis vs. 
the annual comments.  Moody's rating rationale was attributed to - strong financial profile, manageable debt burden, low fixed costs, 
healthy reserves and liquidity, including "Governance is a key consideration and remains strong given management's record of 
maintaining healthy reserves".  

Fayette County Water System received the annual comment from Moody's maintaining their Aa2 bond rating. 

Fayette County is one of only six counties in Georgia with an Aaa/AAA bond rating. Obtaining such a prestigious rating is largely due to 
the efforts of the Board of Commissioners, Constitutional Officers, and the Finance Department.

Recognition of Fayette County attaining the Aaa Bond Rating from Moody's Investor Services in June 2022 and maintaining Aa2 Bond 
Rating for Fayette County Water System.

Not applicable.

No

No Yes

Yes

Not Applicable

Thursday, July 14, 2022 New Business

Yes

#1
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Rating Action: Moody's assigns Aaa issuer rating to Fayette County, GA;
outlook stable

14 Jun 2022

New York, June 14, 2022 -- Moody's Investors Service has assigned a Aaa issuer rating to Fayette County, GA
as a reference rating for the county's utility system, Fayette (County of) GA Water Enterprise (Aa2 stable). The
issuer rating is equivalent to the county's hypothetical general obligation unlimited tax (GOULT) rating. The
county has $27.2 million in net direct debt outstanding. The outlook is stable.

RATINGS RATIONALE

The Aaa issuer rating reflects the county's growing tax base, strong financial profile, manageable debt burden
and low fixed costs. The local economy, benefitting from close proximity to Atlanta (general obligation Aa1
stable), is characterized by significant commercial development, above-average resident wealth and income
levels and low poverty and unemployment. The county's strong financial profile, marked by healthy reserves
and liquidity, is further strengthened by Special Purpose Local Options Sales Tax (SPLOST) revenues which
will be used almost exclusively to meet expenses related to capital projects. The county's debt and fixed cost
burden is expected to remain low in the absence of significant borrowing plans over the near term.
Governance is a key consideration and remains strong given management's record of maintaining healthy
reserves.

RATING OUTLOOK

The stable outlook reflects the expectation that the county will maintain its healthy financial profile and low debt
and fixed cost burden in the coming years.

FACTORS THAT COULD LEAD TO AN UPGRADE OF THE RATING

- Not Applicable

FACTORS THAT COULD LEAD TO A DOWNGRADE OF THE RATING

- Material draws on reserves

- Increase in leverage and overall fixed costs

- Weakening of tax base

LEGAL SECURITY

The county has no general obligation debt outstanding. However, Fayette County Public Facilities Authority's
(a blended component unit) taxable refunding revenue bonds, amounting to $26.6 million as of fiscal 2021, are
backed by an unlimited ad valorem tax pledge of the county.

PROFILE

Fayette County is located in west central Georgia (Aaa stable). The county seat, the City of Fayetteville (Aa2) is
approximately 20 miles south of downtown Atlanta.

METHODOLOGY

The principal methodology used in this rating was US Local Government General Obligation Debt published in
January 2021 and available at https://ratings.moodys.com/api/rmc-documents/70015 . Alternatively, please see
the Rating Methodologies page on https://ratings.moodys.com for a copy of this methodology.

REGULATORY DISCLOSURES

For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections
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Methodology Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and
Definitions can be found on https://ratings.moodys.com/rating-definitions.

For ratings issued on a program, series, category/class of debt or security this announcement provides certain
regulatory disclosures in relation to each rating of a subsequently issued bond or note of the same series,
category/class of debt, security or pursuant to a program for which the ratings are derived exclusively from
existing ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this
announcement provides certain regulatory disclosures in relation to the credit rating action on the support
provider and in relation to each particular credit rating action for securities that derive their credit ratings from
the support provider's credit rating. For provisional ratings, this announcement provides certain regulatory
disclosures in relation to the provisional rating assigned, and in relation to a definitive rating that may be
assigned subsequent to the final issuance of the debt, in each case where the transaction structure and terms
have not changed prior to the assignment of the definitive rating in a manner that would have affected the
rating. For further information please see the issuer/deal page for the respective issuer on
https://ratings.moodys.com.

Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related
rating outlook or rating review.

Moody's general principles for assessing environmental, social and governance (ESG) risks in our credit
analysis can be found at https://ratings.moodys.com/documents/PBC_1288235 .

At least one ESG consideration was material to the credit rating action(s) announced and described above.

Please see https://ratings.moodys.com for any updates on changes to the lead rating analyst and to the
Moody's legal entity that has issued the rating.

Please see the issuer/deal page on https://ratings.moodys.com for additional regulatory disclosures for each
credit rating.

Shambhavi Chadha
Lead Analyst
REGIONAL_NE
Moody's Investors Service, Inc.
7 World Trade Center
250 Greenwich Street
New York 10007
JOURNALISTS: 1 212 553 0376
Client Service: 1 212 553 1653

Christopher Coviello
Additional Contact
REGIONAL_NE
JOURNALISTS: 1 212 553 0376
Client Service: 1 212 553 1653

Releasing Office:
Moody's Investors Service, Inc.
250 Greenwich Street
New York, NY 10007
U.S.A
JOURNALISTS: 1 212 553 0376
Client Service: 1 212 553 1653

© 2022 Moody’s Corporation, Moody’s Investors Service, Inc., Moody’s Analytics, Inc. and/or their licensors and
affiliates (collectively, “MOODY’S”). All rights reserved. 

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT
OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR
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DEBT OR DEBT-LIKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND
INFORMATION PUBLISHED BY MOODY’S (COLLECTIVELY, “PUBLICATIONS”) MAY INCLUDE
SUCH CURRENT OPINIONS. MOODY’S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY
MAY NOT MEET ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY
ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT OR IMPAIRMENT. SEE APPLICABLE
MOODY’S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE
TYPES OF CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY’S CREDIT
RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT
LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS,
NON-CREDIT ASSESSMENTS (“ASSESSMENTS”), AND OTHER OPINIONS INCLUDED IN
MOODY’S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT.
MOODY’S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF
CREDIT RISK AND RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY’S
ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY’S CREDIT RATINGS, ASSESSMENTS,
OTHER OPINIONS AND PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR
FINANCIAL ADVICE, AND MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND
PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL,
OR HOLD PARTICULAR SECURITIES. MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT
FOR ANY PARTICULAR INVESTOR. MOODY’S ISSUES ITS CREDIT RATINGS, ASSESSMENTS
AND OTHER OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND
UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND
EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE,
HOLDING, OR SALE. 

MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT
INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR
RETAIL INVESTORS TO USE MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR
PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT
YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER. 

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO,
COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE
REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED,
REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN
WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON
WITHOUT MOODY’S PRIOR WRITTEN CONSENT. 

MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE NOT
INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR
REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM
BEING CONSIDERED A BENCHMARK. 

All information contained herein is obtained by MOODY’S from sources believed by it to be accurate and
reliable. Because of the possibility of human or mechanical error as well as other factors, however, all
information contained herein is provided “AS IS” without warranty of any kind. MOODY'S adopts all necessary
measures so that the information it uses in assigning a credit rating is of sufficient quality and from sources
MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,
MOODY’S is not an auditor and cannot in every instance independently verify or validate information received
in the rating process or in preparing its Publications. 

To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability to any person or entity for any indirect, special, consequential, or
incidental losses or damages whatsoever arising from or in connection with the information contained herein or
the use of or inability to use any such information, even if MOODY’S or any of its directors, officers, employees,
agents, representatives, licensors or suppliers is advised in advance of the possibility of such losses or
damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage
arising where the relevant financial instrument is not the subject of a particular credit rating assigned by
MOODY’S. 
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To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability for any direct or compensatory losses or damages caused to any
person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any
other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any
contingency within or beyond the control of, MOODY’S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the
use of or inability to use any such information. 

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS,
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT RATING,
ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY’S IN ANY FORM OR
MANNER WHATSOEVER. 

Moody’s Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody’s Corporation
(“MCO”), hereby discloses that most issuers of debt securities (including corporate and municipal bonds,
debentures, notes and commercial paper) and preferred stock rated by Moody’s Investors Service, Inc. have,
prior to assignment of any credit rating, agreed to pay to Moody’s Investors Service, Inc. for credit ratings
opinions and services rendered by it fees ranging from $1,000 to approximately $5,000,000. MCO and Moody’s
Investors Service also maintain policies and procedures to address the independence of Moody’s Investors
Service credit ratings and credit rating processes. Information regarding certain affiliations that may exist
between directors of MCO and rated entities, and between entities who hold credit ratings from Moody’s
Investors Service and have also publicly reported to the SEC an ownership interest in MCO of more than 5%, is
posted annually at www.moodys.com under the heading “Investor Relations — Corporate Governance —
Director and Shareholder Affiliation Policy.” 

Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian
Financial Services License of MOODY’S affiliate, Moody’s Investors Service Pty Limited ABN 61 003 399
657AFSL 336969 and/or Moody’s Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as
applicable). This document is intended to be provided only to “wholesale clients” within the meaning of section
761G of the Corporations Act 2001. By continuing to access this document from within Australia, you represent
to MOODY’S that you are, or are accessing the document as a representative of, a “wholesale client” and that
neither you nor the entity you represent will directly or indirectly disseminate this document or its contents to
“retail clients” within the meaning of section 761G of the Corporations Act 2001. MOODY’S credit rating is an
opinion as to the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or
any form of security that is available to retail investors. 

Additional terms for Japan only: Moody's Japan K.K. (“MJKK”) is a wholly-owned credit rating agency subsidiary
of Moody's Group Japan G.K., which is wholly-owned by Moody’s Overseas Holdings Inc., a wholly-owned
subsidiary of MCO. Moody’s SF Japan K.K. (“MSFJ”) is a wholly-owned credit rating agency subsidiary of
MJKK. MSFJ is not a Nationally Recognized Statistical Rating Organization (“NRSRO”). Therefore, credit
ratings assigned by MSFJ are Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an
entity that is not a NRSRO and, consequently, the rated obligation will not qualify for certain types of treatment
under U.S. laws. MJKK and MSFJ are credit rating agencies registered with the Japan Financial Services
Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively. 

MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities (including corporate and
municipal bonds, debentures, notes and commercial paper) and preferred stock rated by MJKK or MSFJ (as
applicable) have, prior to assignment of any credit rating, agreed to pay to MJKK or MSFJ (as applicable) for
credit ratings opinions and services rendered by it fees ranging from JPY100,000 to approximately
JPY550,000,000. 

MJKK and MSFJ also maintain policies and procedures to address Japanese regulatory requirements. 
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U.S. PUBLIC FINANCE

ISSUER COMMENT
16 June 2021

RATING

Revenue 1

Aa2 Stable

Contacts

Francisco Gonzalez +1.214.979.6863
Associate Lead Analyst
francisco.gonzalez@moodys.com

Gregory W. Lipitz +1.212.553.7782
VP-Sr Credit Officer/Manager
gregory.lipitz@moodys.com

CLIENT SERVICES

Americas 1-212-553-1653

Asia Pacific 852-3551-3077

Japan 81-3-5408-4100

EMEA 44-20-7772-5454

Fayette County
Annual Comment on Fayette County Water

Issuer Profile
Fayette County Water provides water service in Fayette County, Georgia, which has a
population of 112,303 and a moderate population density of 570 people per square mile. The
county's median family income is $107,975 (1st quartile) and the April 2021 unemployment
rate was 2.7% (1st quartile) 2 . The County's water supply comes from the Flint River as well
as four additional creeks, treats it at its two plants, and distributes via a series of pipelines.

Credit Overview
Fayette County Water's credit position is very strong, and its Aa2 rating slightly exceeds the
US water systems median of Aa3. The key credit factors include a prosperous service area,
a negligible debt profile, and robust liquidity. Further considerations for the rating include a
satisfactory debt service coverage, but a modestly sized system size.

System Characteristics: Overall, the water utility has a quite healthy system profile. The
median family income is a strong 139.7% of the US level while the system size, measured as
operating and maintenance expenses ($9.6 million), is similar to the US median.

Financial Strength: The financial position of Fayette County Water is superlative overall and
is strong relative to its Aa2 rating. The debt to operating revenues (1.3x) is roughly equivalent
to the US median, but it has fallen materially from 2016 to 2020. In addition, the days cash
on hand (371 days) is good but below the US median. Furthermore, the coverage of the
annual debt service by net revenues (1.5x) is adequate but lower than other Moody's-rated
water systems nationwide.

Legal Provisions: Legal provisions, which typically include a rate covenant requiring a
minimum of 1.0x coverage of debt service or more, are adequate across this sector.

Sector Trends - Georgia Water
Georgia utilities are typically well maintained and have an average age of plant. Financial
metrics are generally solid. While debt service coverage (median of 2.1 times) is strong and
slightly above the national median, liquidity remains below national medians, though at a
still healthy 291 days. Debt burdens (median of 2.4 times operating revenues) are slightly
above the national median, but are manageable. Water supply is ample and few systems
face supply constraints. All systems have unlimited rate setting authority, providing notable
flexibility.

This document has been prepared for the use of Andrew Tritt and is protected by law. It may not be copied, transferred or disseminated unless
authorized under a contract with Moody's or otherwise authorized in writing by Moody's.
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MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

EXHIBIT 1

Key Indicators 3 4 Fayette County Water

Source: Moody's Investors Service

EXHIBIT 2

Days cash on hand has increased from 2016 to 2020

Source: Moody's Investors Service

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.

2          16 June 2021 Fayette County: Annual Comment on Fayette County Water

This document has been prepared for the use of Andrew Tritt and is protected by law. It may not be copied, transferred or disseminated unless
authorized under a contract with Moody's or otherwise authorized in writing by Moody's.
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MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

EXHIBIT 3

Debt service coverage increased from 2016 to 2020

Source: Moody's Investors Service

EXHIBIT 4

Debt to operating revenues decreased from 2016 to 2020

Source: Moody's Investors Service

Endnotes
1 The rating referenced in this report is the rating of the senior most lien on the relevant pledged revenues. Some utilities have bonds separately secured by

distinct revenue sources. For these utilities, the rating referenced in this report is the senior most rating only on the relevant revenue pledge (e.g., water);
the utility could have a higher rating on a different type of revenue bond (e.g., sewer).

2 The demographic data presented, including population, population density, per capita personal income and unemployment rate are derived from the most
recently available US government databases. Population, population density and per capita personal income come from the American Community Survey
while the unemployment rate comes from the Bureau of Labor Statistics.
 
The largest industry sectors are derived from the Bureau of Economic Analysis. Moody’s allocated the per capita personal income data and unemployment
data for all counties in the US census into quartiles. The quartiles are ordered from strongest-to-weakest from a credit perspective: the highest per capita
personal income quartile is first quartile, and the lowest unemployment rate is first quartile.

3 Moody’s calculations of various statistics can be different than calculations reported in audited financial statements or offering documents. Moody’s
makes standard adjustments to reported financial data, to facilitate comparisons across issuers. For definitions of the metrics in the Key Indicators Table,
see our US Municipal Utility Revenue Debt methodology.

4 The medians come from our most recently published report, Medians - Solid financial performance, ability to increase rates underpin stability (May 2020).

3          16 June 2021 Fayette County: Annual Comment on Fayette County Water

This document has been prepared for the use of Andrew Tritt and is protected by law. It may not be copied, transferred or disseminated unless
authorized under a contract with Moody's or otherwise authorized in writing by Moody's.
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MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE
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MOODY’S ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND OTHER OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING
THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE,
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Finance Sheryl L. Weinmann, CFO

Recognition of Senior Financial Analyst, Stacy Bayer, for earning the Level 1 Local Finance Officer Certification in pursuing professional 
development in governmental finance, accounting, budgeting, and public finance topics.  

The Local Finance Officer Certification program is awarded through the Carl Vinson Institute of Government's financial management 
training program. Level 1 certification requires finance officers to participate in 108 hours of instruction about the intricacies of 
government budgeting, purchasing, accounting, and other public finance topics.  

Certification courses must be completed within 3 years from the start of the program.  Stacy began her courses in March 2020 and 
completed the final course in May 2022.  She will now move on to the CVIOG Local Finance Officer Certification Level 2.  

"These community leaders strengthened the skills they need to maintain sound accounting practices and build strong financial 
foundations for their governments", said, Tracy Arner, the Institute's financial management training program manager.  

"Earning certification shows that these finance officers are committed to continually improving their skills and make them better equipped 
to help their local government operate more effectively," said Institute Director Laura Meadows. 

Recognition of Senior Financial Analyst, Stacy Bayer, for earning the Level 1 Local Finance Officer Certification in pursuing professional 
development in governmental finance, accounting, budgeting, and public finance topics.  

Not applicable 

No

No Yes

Yes

Not Applicable Yes

Thursday, July 14, 2022 Proclamation/Recognition #2
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MINUTES 
June 23, 2022 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

Call to Order  

Chairman Hearn called the June 23, 2022 Board of Commissioners meeting to order at 5:00 p.m. A quorum of the Board was 
present. Commissioner Maxwell was absent.  

Invocation and Pledge of Allegiance by Chairman Lee Hearn 
Chairman Lee Hearn offered the Invocation and led the Board and audience in the Pledge of Allegiance. 

Acceptance of Agenda 
Vice Chairman Gibbons moved to accept the agenda as written. Commissioner Oddo seconded. The motion passed 4-0. 
Commissioner Maxwell was absent. 

PROCLAMATION/RECOGNITION: 

1. Recognition of the 2021-2022 Fayette County State Court Interns.

State Court Judge Jason Thompson, on behalf of the Board, recognized State Court law school student interns. Fayette County 
State Court had the opportunity to host several internships during the 2021-2022 school year. Judge Thompson acknowledged 
the hard work and dedication of high school students: Mary Davis, Sara Anis Ali, Morgan McDaniel and Nash Glover; college 
student: Kevin Becerra-Cardoza; and Law School students: Christina Bowman, Cady Sikes, Taylor Blumenthal, Benjamin Appel 
and Alexis Nichols.  

2. Recognition of the retirement of Mr. George Knight for 23 years of volunteer service with the Fayette County
Fire & Emergency Services.

Fire Chief Hill, on behalf of, the Board recognized Mr. George Knight for 23 years of volunteer service with Fayette County Fire & 
Emergency Services. Chief Hill stated that Mr. Knight had volunteered with Fire and Emergency Management Services in Fayette 
County for 23 years in various capacities. He added that Mr. Knight had previously volunteered with American Red Cross prior to 
his tenure with the Fire Department, aiding with food, shelter, and clothing needs after disasters and residential fires. Mr. Knight 
became a Georgia Certified Emergency Manager as he specialized in assisting EMA with all phases of Emergency Management. 
Chief Hill presented Mr. Knight with a plaque in appreciation of 23 Years of Dedicated Service to the Citizens of Fayette County.   

PUBLIC HEARING: 

BOARD OF COUNTY COMMISSIONERS 
Lee Hearn, Chairman 
Edward Gibbons, Vice Chairman 
Eric K. Maxwell 
Charles W. Oddo 
Charles D. Rousseau 

FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
Tameca P. Smith, County Clerk 

Marlena Edwards, Chief Deputy County Clerk 

140 Stonewall Avenue West 
Public Meeting Room 

Fayetteville, GA 30214 
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3. Second of two Public Hearings on Fayette County's proposed annual budget for Fiscal Year 2023 which begins 
on July 1, 2022 and ends June 30, 2023 and to approve Resolution 2022-05 to adopt the Fiscal Year 2023 Annual 
Budget. 

 
Chief Financial Officer Sheryl Weinmann presented an overview of the proposed FY2023 Budget. She stated that the Board had 
already seen some of the slides being outlined in previous Budget presentations. She continued stating that the General Fund 
Balance-Financial Projection for FY2022 was a projection of how staff felt FY2022 would end. Ms. Weinmann highlighted the top 
two footnotes noting that both the Stormwater Advance repayment and the Defined Benefit $1.5M contribution, had already taken 
place. Ms. Weinmann stated that the FY2023 impact to Fund Balance was $959,060 the included all the revisions presented to 
the Board at the first Budget Public Hearing.  
 
Ms. Weinman presented the Board with one additional Budget revision. This revision impacted the Clerk of Superior Court 
budget. She stated that this revision would convert two part time Deputy Clerk positions to one full time Deputy Clerk III position. 
Ms. Weinmann stated that this revision would cause a net reduction of 0.53 Full Time Employees. She stated that this would be a 
negative impact to the Fund Balance of $16,040, because it would cause an increase to the expense budget.  
 
Ms. Weinman added that this revision would change the County’s overall FTE count by 0.53, bring the total number of full-time 
employees to 759 and part time employees to 31 equaling a total of 771.86 County wide.  
 
Ms. Weinmann continued stating that including this revision into the FY2023 budget the impact to fund balance would be 
$943,020. 
 
She stated that the FY2023 Budget highlights reminded the same except the General Fund was $943,060. The Rolling 5-Year 

Capital Improvement Program (CIP) was fully funded with $8,058,111. Ms. Weinmann stated that there was no proposed millage 

rate increases for the General Fund; however, not rolling back would require advertising as a property tax increase. This leaves 

the millage rate at 4.034 and was considered a 14.5% increase verses the rollback. She stated that there was a proposed millage 

rate increase from 0.456 to 0.50 for EMS. This would be advertised as a 9.65% increase. Ms. Weinman asked the Board to adopt 

the Fiscal Year 2023 Budget and to approve Resolution 2022-05.  

No one spoke in favor or in opposition.  
 

Vice Chairman Gibbons moved to approve Fayette County's proposed annual budget for Fiscal Year 2023 which begins on July 
1, 2022 and ends June 30, 2023 and to approve Resolution 2022-05 to adopt the Fiscal Year 2023 Annual Budget. 
Commissioner Oddo seconded.  
 
Chairman Hearn stated that he was very pleased with this budget and felt it was very reasonable. And stated that he appreciated 
the hard work of staff in putting it together. He noted this was a good example of a team effort, because it took the collaboration 
of several departments as well as constitutional officers.  
 
Commissioner Oddo congratulated everybody involved in working on the budget for a job well done.  
 
Vice Chairman Gibbons moved to approve Fayette County's proposed annual budget for Fiscal Year 2023 which begins on July 
1, 2022 and ends June 30, 2023 and to approve Resolution 2022-05 to adopt the Fiscal Year 2023 Annual Budget. 
Commissioner Oddo seconded. The motion passed 4-0. Commissioner Maxwell was absent. 
 

4. Consideration of Petition No. 1319-22, Ann Kimbell, Owner and David Weinstein, Agent, request to rezone 
10.651 acres from O-I to M-1 for a Multi-Tenant Light Industrial Facility; property located in Land Lot 216 of the 
5th District and front(s) on S.R. 85 and Carnes Drive. 
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Interim Planning and Zoning Director Chanelle Blaine stated that both staff and the Planning Commission recommended approval 
of Petition No. 1319-22, to rezone 10.651 acres from O-I to M-1 for a Multi-Tenant Light Industrial Facility; property located in 
Land Lot 216 of the 5th District and front(s) on S.R. 85 and Carnes Drive.  
 
David Weinstein representative of the property owner provided the Board of a brief overview of the rezoning request. He noted 
why this would be an appropriate zoning and explained how it would positively contribute to the economy of the County.   
 
No one spoke in favor or in opposition 

 
Commissioner Oddo moved to approve Petition No. 1319-22, Ann Kimbell, Owner and David Weinstein, Agent, request to rezone 
10.651 acres from O-I to M-1 for a Multi-Tenant Light Industrial Facility; property located in Land Lot 216 of the 5th District and 
front(s) on S.R. 85 and Carnes Drive. Vice Chairman Gibbons seconded. The motion passed 4-0. Commissioner Maxwell was 
absent. 

 
PUBLIC COMMENT: 
 
Vernon Strickland of Atlanta stated that he was an attorney speaking on behalf of Greenlife Services and More Inc. and Mr. 
Daniel Webster. Mr. Strickland stated that he was before the Board in response to the recent award for an invitation to bid # 
2049-B for grass cutting services. Mr. Strickland stated that, as outlined in the bid invitation, there were several requirements 
under the scope of work for the bid, that the awardee would have to meet.  He stated that his client was not awarded the bid, but 
it was awarded to a different company, who he felt did not meet the outlined bid requirements. Mr. Strickland continued stating 
that his client Mr. Webster challenged the bid award and later received a rejection to his challenge. Mr. Strickland stated that he 
did correspond with Ted Crumbley and Ted Burgess as well as received records via the Open Records regarding the award of 
Bid# 2049-B.  Mr. Strickland concluded stating that his purpose was to bring this to the attention of the Board and the public. As 
well as request relief that the Board would stay this bid award until the bid award could properly be explained and adjudicated. He 
also asked that the Board would rescind the notice of intent to award Bid 2049-B to have it re-evaluated.  
 
George Von Walt hausen of Fayetteville expressed his dissatisfaction and concerns regarding agenda item #8 regarding the 
elevated water distribution storage tank on the Trilith Studios property. Mr. Von Walt Hausen stated that he felt that Trilith should 
build their own water tower and the County could lease the services from them. He concluded stating that the County should 
focus on addressing the Piedmont Fayette Hospital water problem.  
 
CONSENT AGENDA: 
Vice Chairman Gibbons moved to accept the Consent Agenda as written. Commissioner Oddo seconded. The motion passed 4-
0. Commissioner Maxwell was absent.  
 

5. Approval of the May 13, 2022 Fiscal Year 2023 Retreat Meeting Minutes. 
 

6. Approval of the June 9, 2022 Board of Commissioners Meeting Minutes. 
 

OLD BUSINESS:  
 
NEW BUSINESS: 
 
 

7. Request to enter into a Memorandum of Understanding with Trilith Studios to accept a donation for $1.25 
million, for locating and constructing a Fayette County Water System Storage Tank at Trilith Studios. 

 
County Administrator Steve Rapson stated that following two items were companion items. He stated that discussions of building 
a water tower with Trilith go back to 2015. During that time Trilith began the preliminary work of developing an “iconic” water 
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tower as a part of the development they comprised a cost analysis and determined the cost of the tower would be about $750K. 
Mr. Rapson stated they then reached out to the County to determine if this was a project, they would be interested in doing. He 
noted that during that time the County was in the early phase of developing the Connectivity Plan which include the safe yield 
analysis, long term water demand project, design pressure modeling, and the 20-year storage gap analysis. He continued stating 
that this was the first time since these discussions began that all the pieces came together and data from the gap analysis 
showed that a water tower would be needed in the future. Mr. Rapson stated that the recommendation from the gap analysis was 
to construct a water tower that could hold between 500K-1M gallons of water. With this in mind, Trilith Studios continuing 
discussions of a water tower, stated that they like the “iconic” Hollywood feature. Mr. Rapson stated that in consultation with 
Arcadis, the County’s Water Systems’ engineer of record, via their analysis it was determined that that timing, the need, the 
location and the opportunity all aligned. Mr. Rapson stated that upon further conversation with Trilith the County developed a 
Memorandum of Understanding (MOU) that outlined the project details. He noted that the County would agree if Trilith built the 
feature it would have to be a fully functioning water tower and part of the Fayette County Water System, and would include 
pumps, and would serve water qualities for the future. He stated that this project in his opinion was a win-win situation. Mr. 
Rapson stated that the project had been engineered, vetted, it would provide the redundancy needed in those locations, and 
would support the entire distribution system. Mr. Rapson stated in response to previous comments made that the construction of 
this project had no effect on citizen property taxes. The Water System was an enterprise fund and operated as a business, 
separate from tax-payer dollars. This project would benefit Water System customers and the rates associated with water 
customers. This project would yield a $2.5M water tower that would facilitate moving the Water System forward over the next 10-
15 years at 50% of the cost. Mr. Rapson stated that the Memorandum of Understanding (MOU) included a component that 
articulated specifics regarding the actual water tower location. He continued stated that Trilith would have the ability to place 
designs on the tower, which he assumed would be movie related. He noted that restriction that Trilith would not be allowed on the 
tower without the County’s permission would be outlined within the Memorandum of Understanding (MOU), and noted that they 
would have rights as it related to the design features of the tower. Mr. Rapson stated that Trilith has agreed to the framework of 
the Memorandum of Understanding (MOU). He concluded stating that with Board approval the Memorandum of Understanding 
(MOU) would be developed into a contract with an Intergovernmental Agreement (IGA) that would be presented before the Board 
for ratification.  
 
Chairman Hearn expressed his appreciation to Trilith for their willingness to assist Fayette County, and felt it was a win-win 
situation for both parties. He stated that he would want County staff to be involved in the approval process of any design and 
asked that it be done tastefully.  
 
Commissioner Rousseau also thanked Trilith for their willingness to help in such a critical piece of service delivery for the 
community. He stated that the tower would be a public piece of property and added that he had serious concern as it related to 
the design aspect of the tower. Commissioner Rousseau stated that he felt the language regarding the design of the tower 
needed to be strengthened. He stated that he did not review any language that specified more intimately the design approval and 
disapproval process of what could be placed on the tower. He asked if an amenable adjustment could be made to the design 
“oversight” language of the Memorandum of Understanding (MOU).  
 
Mr. Rapson stated that they would strengthen that part when the Intergovernmental Agreement (IGA) was presented before the 
Board.  
 
Commissioner Oddo stated that the water needs of the County was being analyzed continually and on an ongoing basis. He 
stated that he recalled discussions of a project like this over the years during his time on the Water Committee. Commissioner 
Oddo noted that this was not a spur of the moment decision but was years in the making and now was the time that all the 
circumstances worked out. He concluded stating that this project would be a great benefit to water customer County wide.  
 
Vice Chairman Gibbons moved to approve to enter into a Memorandum of Understanding with Trilith Studios to accept a donation 
for $1.25 million, for locating and constructing a Fayette County Water System Storage Tank at Trilith Studios. Commissioner 
Oddo seconded. The motion passed 4-0. Commissioner Maxwell was absent. 
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8. Request to approve Arcadis, Contract #1867-P, Task Order #22-14, to provide engineering and design services 
during all design phases of an elevated water distribution storage tank on the Trilith Studios property, with a 
not-to-exceed amount of $221,509. 

 
Commissioner Oddo moved to approve Arcadis, Contract #1867-P, Task Order #22-14, to provide engineering and design 
services during all design phases of an elevated water distribution storage tank on the Trilith Studios property, with a not-to-
exceed amount of $221,509. Vice Chairman Gibbons seconded. The motion passed 4-0. Commissioner Maxwell was absent.  

 
9. Request to approve Contract 1825-B, Task Order #16 for Annual Contract for Waterline Extensions for fiscal 

year 2022, to allow Shockley Plumbing, Water System's on-call contractor, to finish the Veteran's Parkway water 
main extension by performing horizontal directional drilling, with a not-to-exceed amount of $359,044. 

 
Water System Director Vanessa Tigert stated that the Veteran’s Parkway waterline extension was initiated last year, which 
extended from Georgia Military College to the watermain on the southside of Highway 54. She stated that the project was only 
partially completed because they were unable to obtain an easement agreement. As a result, they had to alter the plan and move 
west of the yield on Highway 54 and bore under Highway 54. Ms. Tigert stated that this request had previously been before the 
Board but because of the need to increase the linear footage to bore under Highway 54 the cost increased.  

 
Vice Chairman Gibbons moved to approve Contract 1825-B, Task Order #16 for Annual Contract for Waterline Extensions for 
fiscal year 2022, to allow Shockley Plumbing, Water System's on-call contractor, to finish the Veteran's Parkway water main 
extension by performing horizontal directional drilling, with a not-to-exceed amount of $359,044. Commissioner Oddo seconded. 
The motion passed 4-0. Commissioner Maxwell was absent.  

 

10. Request to award Contract #2089-A, Change Order #1 Utility Locating to Badger Daylighting, Inc. to provide 
large project utility locating of Water System infrastructure for a not-to-exceed amount of $195,000. 

 
Field Operations Director, James Munster stated that this request was for approval of Contract #2089-A, Change Order #1 Utility 
Locating to Badger Daylighting, Inc. to provide large project utility locating of Water System infrastructure for a not-to-exceed 
amount of $195,000. He stated that AT&T was planning to install more than 1 million feet of fiber optic cable in the Water 
System's service area during FY2023. Mr. Munster stated that as the water system was currently staff, they were unable to meet 
the demands of the “locate” needs. He stated that Badger Daylighting Inc. was the low bidder for the for a not-to-exceed amount 
of $195,000.  
 
Chairman Hearn asked as a point of clarification that because of the demand of the work staff was not able to meet, the County 
needed to award this contract.  
 
Mr. Munster stated that was correct.  
 
Chairman Hearn asked if Badger Daylighting, Inc. had been properly vetted.  

 
Mr. Munster stated yes, they had been vetted. He noted that they had done work throughout the Country and had worked with 
the County in the past. 
 
Chairman Hearn asked who would be liable if the “locate” were not appropriately done.  
 
Mr. Munster stated that the contract outlined that Badger Daylighting, Inc. would assume liability for their locates and if the 
locates are off the mark or if damages occur, they would be responsible for the repairs.  
 
Mr. Rapson added that AT&T was chasing Broadband funding, and in that vein approached the County asking if they could do 
the locates themselves. He stated that they would have to agree to assume liability for their locates and if the locates are off the 
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mark or if damages occur, they would be responsible for the repairs. Mr. Rapson stated that this was in the negotiation process. If 
an agreement were developed it would be presented before the Board for approval but would be a supplement to this contract.  
 
Vice Chairman Gibbons moved to approve Contract #2089-A, Change Order #1 Utility Locating to Badger Daylighting, Inc. to 
provide large project utility locating of Water System infrastructure for a not-to-exceed amount of $195,000. Commissioner Oddo 
seconded. The motion passed 4-0. Commissioner Maxwell was absent.   

 
11. Request to award Bid #2077-B, to the responsive low bidders, Brenntag Mid-South, Inc., Chemtrade Chemicals 

US LLC and Southern States Chemical for water treatment chemicals, with a not-to-exceed amount of 
$462,666.90. 

 
Vice Chairman Gibbons moved to approve Bid #2077-B, to the responsive low bidders, Brenntag Mid-South, Inc., Chemtrade 
Chemicals US LLC and Southern States Chemical for water treatment chemicals, with a not-to-exceed amount of $462,666.90. 
Commissioner Oddo seconded the motion. The motion passed 4-0. Commissioner Maxwell was absent.  

 

12. Request to renew the annual bid #1821-B to Atlanta Paving and Concrete for asphalt milling services for fiscal 
year 2023, with a not-to-exceed amount of $199,710. 

 
Public Works Director Phil Mallon stated that the request was seeking Board approval to renew the annual bid #1821-B to Atlanta 
Paving and Concrete for asphalt milling services for fiscal year 2023, with a not-to-exceed amount of $199,710.  
 
Mr. Mallon stated that about half of the $199K would go toward milling county roads and the remaining would go towards 
improvements and repairs of county parking lots.  
 
Chairman Hearn asked if the County had done work with Atlanta Paving and Concrete in the past.  
 
Mr. Mallon stated that yes, the County has done a lot of work with them and they scored excellently with the County.  
 
Vice Chairman Gibbons moved to approve to renew the annual bid #1821-B to Atlanta Paving and Concrete for asphalt milling 

services for fiscal year 2023, with a not-to-exceed amount of $199,710. Commissioner Oddo seconded. The motion passed 4-0. 

Commissioner Maxwell was absent.  

13. Request to award Contract #2018-P, Task Order #5, to Pond and Company, in the amount of $32,500, for 
completion of Architecture & Engineering services for the new Animal Shelter. 

 
 Mr. Rapson stated that the County was notified by the original contractor and advised that the business had been dissolved. This 
request would be using the County’s engineer of record, Pond and Company, to complete the Architecture & Engineering 
services for the new Animal Shelter.  
 
Chairman Hearn asked what the initial contract amount was.  
 
Mr. Rapson stated that the initial contract amount totaled $95,170.  

 
Vice Chairman Gibbons moved to approve Contract #2018-P, Task Order #5, to Pond and Company, in the amount of $32,500, 
for completion of Architecture & Engineering services for the new Animal Shelter. Commissioner Oddo seconded.  
 
Commissioner Rousseau asked about the ownership of the draft documents they had previously been completed.  
 
Mr. Rapson stated that those documents had been sent to Pond for review and whatever needed to be redone would be include 
in $32,500. He stated that the County owned the draft documents.  
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Vice Chairman Gibbons moved to approve Contract #2018-P, Task Order #5, to Pond and Company, in the amount of $32,500, 
for completion of Architecture & Engineering services for the new Animal Shelter. Commissioner Oddo seconded. The motion 
passed 4-0. Commissioner Maxwell was absent.  
 

14. Request to approve Contract #2007-A, Change Order #1 to Mallett Consulting, Inc. in the amount of $227,300 for 
additional Project Management work on the Justice Center build-out, and to transfer $212,300 from General 
Fund Project Contingency and $45,000 from County Administration M&O, to fully fund the contract. 

 
Mr. Rapson stated that this project was discussed at the 2023 County Retreat. This request was seeking approval of Contract 
#2007-A, Change Order #1 to Mallett Consulting, Inc. in the amount of $227,300 for additional Project Management work on the 
Justice Center build-out, and to transfer $212,300 from General Fund Project Contingency and $45,000 from County 
Administration M&O, to fully fund the contract. He stated that this project did constitute a material change in scope because of the 
increase in cost. Mr. Rapson stated that because the prices had increase so much that even with low bid price to complete the 
project the cost was more than doubled.  
 
Vice Chairman expressed his appreciation for David Jaeger on this project. He noted that his years of experience working directly 
with the development of the Justice Center was a an advantage.   
 
Commissioner Oddo asked how long the project would take to complete.  
 
David Jaeger with Mallett Consulting stated that this would be difficult to predict. He stated that the next phase of the project 
would be the design phase, which could take between 6-9 months to complete. From there would be a bid advertising for 
construction services by a general contractor. He continued stated that the construction phase would take about 18-24 months to 
complete. Mr. Jaeger stated that combined this project could take about 2.5-3 years to complete.  
 
Commissioner Hearn thanked Mr. Jaeger and expressed his appreciation for his institutional knowledge and stated that he 
anticipated he would do a good of a job.  

 
Vice Chairman Gibbons moved to approve Contract #2007-A, Change Order #1 to Mallett Consulting, Inc. in the amount of 
$227,300 for additional Project Management work on the Justice Center build-out, and to transfer $212,300 from General Fund 
Project Contingency and $45,000 from County Administration M&O, to fully fund the contract. Commissioner Oddo seconded. 
The motion passed 4-0. Commissioner Maxwell was absent. 
 

15. Request to approve Contract #1767-S, Public Health Architectural Services, Change Order #4, for Jefferson 
Browne Gresham Architects, Inc., in the amount of $225,000 for the completion of Construction Documents for 
the Public Health Building. 

 

Mr. Rapson stated that items #15 & #16 were sister items. He stated that these were regarding the Public Health Building and 

were change orders as a direct result of the how much the scope of the project had grown. This request was for Contract #1767-

S, Public Health Architectural Services, Change Order #4, for Jefferson Browne Gresham Architects, Inc., in the amount of 

$225,000 for the completion of Construction Documents for the Public Health Building, which would be transferred to Morgan Mill 

Consulting for the program management portion. Mr. Rapson stated that the project had morphed from a $5.3.M to $13M and 

rapidly increasing.  

Commissioner Rousseau stated that he viewed this an upgrade the County’s service delivery strategy for the future. He stated 

that as a community that was aging in place and in light of heightened focus on mental health this Public Health Building was 

needed. He stated that in his estimation this would be a critical piece of service delivery and a wise investment in the care and 

well-being of the community and its residents.  
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Commissioner Rousseau moved to approve Contract #1767-S, Public Health Architectural Services, Change Order #4, for 

Jefferson Browne Gresham Architects, Inc., in the amount of $225,000 for the completion of Construction Documents for the 

Public Health Building. Vice Chairman Gibbons seconded. The motion passed 4-0. Commissioner Maxwell was absent.  

16. Request to approve Contract #1975-S, Health Facility Project Management Change Order #2, for Morgan Mill 
Consulting in the amount of $36,350 for the Construction Phase line item of the contract. 
 

Vice Chairman Gibbons moved to approve Contract #1975-S, Health Facility Project Management Change Order #2, for Morgan 
Mill Consulting in the amount of $36,350 for the Construction Phase line item of the contract. Commissioner Oddo seconded. The 
motion passed 4-0. Commissioner maxwell was absent.  

 
ADMINISTRATOR’S REPORTS: 

Mr. Rapson stated in response to public comments regarding Greenlife Services and More Inc. that it was bid protest for grass 
cutting service. He stated that a letter was sent out on June 14, 2022 and was now forwarded over to the County Attorney Dennis 
Davenport since attorneys were involved. He stated that he had already addressed majority of Mr. Von Walt Hausen concerns 
but noted that he did not understand his questions regarding water issues at Piedmont Fayette Hospital but advised he would 
reach out to the hospital and check if they had any concerns. Mr. Rapson reminded everyone that Monday July 4, 2022 was the 
4th of July Holiday and that the Administrative Complex would be closed.  
 

ATTORNEY’S REPORTS: 

Notice of Executive Session: County Attorney Dennis Davenport stated that there were five items for Executive Session. Four items 
involving real estate acquisition and the review of the Executive Session minutes for June 9, 2022.   

 

COMMISSIONERS’ REPORTS:  

Vice Chairman Gibbons 
Vice Chairman Gibbons congratulated Commissioner Maxwell on his pending nuptials, wishing them a happy marriage.  
 

EXECUTIVE SESSION: 

Four items involving real estate acquisition and the review of the Executive Session minutes for June 9, 2022.  Commissioner 
Oddo moved to go into Executive Session. Vice Chairman Gibbons seconded. The motion passed 4-0. Commissioner Maxwell 
was absent. 
 
The Board recessed into Executive Session at 6:17 p.m. and returned to Official Session at 6:48 p.m. 
 
Return to Official Session and Approval to Sign the Executive Session Affidavit: Commissioner Oddo moved to return to 
Official Session and for the Chairman to sign the Executive Session Affidavit. Vice Chairman Gibbons seconded. The motion 
passed 4-0. Commissioner Maxwell was absent.  
 
Executive Session Minutes: Commissioner Oddo moved to approve the June 9, 2022 Executive Session Minutes. Vice 
Chairman Gibbons seconded. The motion passed 4-0. Commissioner Maxwell was absent.  
 

ADJOURNMENT: 

Vice Chairman Gibbons moved to adjourn the June 23, 2022 Board of Commissioners meeting. Commissioner Oddo seconded. 

The motion passed 4-0. Commissioner Maxwell was absent.  

The June 23, 2022 Board of Commissioners meeting adjourned at 6:48 p.m. 
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___________________________________     _________________________ 
Marlena M. Edwards, Chief Deputy County Clerk      Lee Hearn, Chairman 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held 

on the 14th day of July 2022. Attachments are available upon request at the County Clerk’s Office. 

 
____________________________________ 
Marlena Edwards, Chief Deputy County Clerk 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works Phil Mallon, Director

Request to approve the "Agreement for Grant Program" to accept the grant amount of $300,000 from the Georgia Transportation 
Infrastructure Bank (GTIB) for the SR 92 and Hampton Road intersection project (2004 SPLOST #R-21).

On November 9, 2021 the Board of Commissioners authorized staff to apply for a Georgia Transportation Infrastructure Bank (GTIB) 
grant for the construction phase of the Hampton Road intersection projects.  The grant was awarded, in full, and execution of the 
attached Agreement is required to secure the money.   

Approval of the "Agreement for Grant Program" to accept the grant amount of $300,000 from the Georgia Transportation Infrastructure 
Bank (GTIB) for the SR 92 and Hampton Road intersection project (2004 SPLOST #R-21).

This is a grant to offset construction costs for 2004 SPLOST project R-21.  The BOC established a budget of $3,000,000 for the project 
on March 8, 2018.

Yes 11/9/2021

No Yes

Yes

Not Applicable Yes

Thursday, July 14, 2022 New Business #4
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Carrie Gibby with Fayette County Water System advised the Board that the purpose of the Water Committee was to fully explore 

water issues concerning Fayette County citizens and water customers, to provide recommendations for short- and long-term 

priorities, to provide education in the community regarding water resources and to provide a forum for citizens and customers to 

express their concerns. Mrs. Gibby stated that currently there were two citizens positions available with three applicants 

submitting applications.   

Vice Chairman stated he noticed in reviewing the November 9, 2021 agenda packet that Mr. Holland had moved to Sharpsburg in 

2020 but was planning to relocate back to Fayette County. He asked if it had been verified that Mr. Holland had moved back into 

the County.  

Mrs. Giibby stated yes it had been verified. 

Vice Chairman Gibbons moved to appoint William "Bill" Holland to the Fayette County Water Committee for a term beginning 

January 1, 2022 and expiring December 31, 2025. Commissioner Oddo seconded. The motion passed 5-0. 

10. Consideration of a recommendation from the Selection Committee comprised of Fayette County Staff, to

appoint Clinton Holland to the Fayette County Water Committee for an unexpired term beginning immediately

and expiring December 31, 2024.

Mr. Rapson stated that both William Holland and Clinton Holland were in attendance at the Board Meeting. He added that 

although they were like minded, they were not related.  

Vice Chairman Gibbons moved to approve to appoint Clinton Holland to the Fayette County Water Committee for an unexpired 

term beginning immediately and expiring December 31, 2024. Commissioner Oddo seconded. The motion passed 5-0. 

11. Consideration of staff's request to submit a grant application for $300,000 to the Georgia Transportation

Infrastructure Bank (GTIB) for the SR 92 and Hampton Road intersections project (2004 SPLOST #R-21).

Public Works Director Phil Mallon stated that the Board was most likely aware that the County was in the final third of the design 

of an intersection improvement in the Town of Woolsey. There were two Hampton Roads along State Route 92, and the 

proposed improvement was a combination R-cut roundabout. Mr. Mallon stated that the estimated total cost of the project was 

about $3M. Mr. Mallon stated that the item before the Board was seeking approval to apply for a grant in the amount of $300K 

from the State Road & Tollway Authority to help fund the project. He added that this grant was through the Georgia 

Transportation Infrastructure Bank IB) Program. Mr. Mallon added that the County had been successful in receiving funds for 

the Veterans Parkway/State Route 92 traffic signals in previous years through this program. 

Commissioner Maxwell expressed his concern regarding leaving available funding on the table that the County could tap into. 

Mr. Mallon stated that past award amounts had been less than what was originally requested. Mr. Mallon stated that the project 

was happening one way or the other regardless as a result it would be difficult to ask for a high local match, but he would follow 

Board guidance on what to request.  

Vice Chairman expressed his confidence in Mr. Mallon’s judgment and request amount. 

Chairman Hearn stated that he was inclined to stick with the $300K, because there was no clear-cut answer on what the county 

should ask for.  

(GT
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Commissioner Oddo moved to approve to submit a grant application for $300,000 to the Georgia Transportation Infrastructure 

Bank (GTIB) for the SR 92 and Hampton Road intersections project (2004 SPLOST #R-21). Vice Chairman Gibbons seconded. 

The motion passed 5-0. 

 

12. Consideration of staff’s recommendation to enhance recruitment and retention by shifting existing pay scale 

10.45% for all positions; increasing public safety positions an additional 8.55%; with an effective start date of 

January 1, 2022. 

Mr. Rapson stated that Fayette County Public Safety included the Sheriff's Office, Fire and Emergency Management Services, 

911, and the Marshalls Office which encompasses about 54.6% of the County’s workforce, everyone else being non-public 

safety. He stated that with this request staff was asking to enhance the recruitment and retention program, which was done in 

part about two years ago in the Sheriff’s Department with a 9% increase. Mr. Rapson stated that this request was needed and 

was reactionary both from a social and economic perspective. He added that the goal was not only to attract and recruit quality 

officers and staff but also to retain these employees. Mr. Rapson provided an overview of the recruitment and retention proposal. 

He stated that these efforts were not isolated to Fayette County, recruitment and retention was a nationwide issue. As a result, 

the competitive recruitment climate had grown exponentially. He explained that there was a worker shortage, but not a work 

shortage. He noted that the pandemic had led to what has been deemed “The Great Resignation”. Mr. Rapson stated that the 

County was in a battle against public and private agencies seeking talent and should competitively act like it. He stated that the 

workplace was increasingly becoming more competitive, and the goal was to retain quality employees. With that in mind higher 

salaries was the most glaring and alluring factor of a new compensation package. Mr. Rapson stated that statistically, unhappy 

employees would leave for 5.0%, and satisfied employees generally require a 20.0% increase before they consider resigning, as 

a result, salary was the most frequently cited reason by public safety officers for why they would leave a position. Mr. Rapson 

added that the difficulty in recruiting for Public Safety was multifaceted and was not only economic but simultaneously caused by 

social and political forces. He added that public perception of public safety had also significantly impacted interest in the 

profession and has become a sizable barrier to effective recruitment and retention. Not to mention the increase in Line-of-duty 

deaths become more highly publicized.  

Mr. Rapson stated that a few of the challenges that would have to be overcome to have effective recruitment and retention 

included rebuilding community trust and public safety legitimacy, decreasing existing staff burned out, and acknowledgment of 

the limits on quality talent. He added that one of the most effective ways to attract and keep employees was through high pay. 

Offering an above-average salary would help lure “A-players” who would significantly impact service delivery to County residents. 

Mr. Rapson highlighted recent Public Safety compensation initiatives form Sandy Springs and Peachtree City. He noted that 

Sandy Springs approved a 20.0% pay raise for its Police Department, they approved a 5.0% cost of living adjustment and 

additional 15.0% salary increase, they established a hiring incentive of $10,000 for every out-of-state hire and a $4,000 hiring 

incentive for Georgia hires. Mr. Rapson stated that their Police Recruits start out at $52,641.00. Police Officer 1 with four years of 

active-duty military service or a Georgia POST certified officer with 2-3 years’ experience in law enforcement start at $55,414.00. 

Mr. Rapson stated that Peachtree City approved a citywide 5.2% for all employees and an additional $1,500 for all sworn/certified 

Police Officers and Firefighters., they also established a hiring incentive of $3,500 for certified public safety positions and $2,000 

for all other positions. Peachtree City certified firefighter/paramedic starting was at $52,280 with that increase going into effect 

October 25, 2021.  

Mr. Rapson stated that with all this in mind, staff proposed raising the base starting pay for a POST Certified Public Safety 

Deputy Sheriff from $42,117.13 to $50,117.4, this carried a 19.00%. percent increase. He added that this would include public 

safety across the board Sheriff’s Office, Fire, Emergency Management Services, Marshal and 911 positions which represented 

54.6% of the County’s’ workforce. Mr. Rapson stated that all other county positions would receive a 10.45% increase, the reason 

for this increase was because the retention issue was not isolated to only public safety, currently as of November 9, 2021, there 

were 23 non-public safety job opening posted. This approach would “shift” the existing pay scale for all county employees 

10.45% and then an additional 8.55% for public safety positions. Mr. Rapson acknowledged this program was not going to 

immediately solve the recruitment and retention issues over night, but it would make Fayette County more competitive. Mr. 
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GEORGIA TRANSPORTATION INFRASTRUCTURE BANK 

AGREEMENT FOR GRANT PROGRAM 
 
 THIS AGREEMENT FOR GRANT PROGRAM (the “Agreement”), dated ____________, 2022 (the 

“Effective Date”) is made by and between the Georgia Transportation Infrastructure Bank, by and through the State 

Road and Tollway Authority (“SRTA”) (SRTA and the Georgia Transportation Infrastructure Bank shall be 

collectively referred to as "GTIB"), and Fayette County (the "Recipient").  The GTIB and Recipient may be referred 

to collectively as the “Parties” and individually as the “Party.” 

 

 WHEREAS, pursuant to O.C.G.A. § 32-10-121, an instrumentality of the State known as the Georgia 

Transportation Infrastructure Bank was created within SRTA;  

 

 WHEREAS, pursuant to O.C.G.A. § 32-10-120 et seq., the Georgia Transportation Infrastructure Bank is 

authorized to assist eligible Georgia government units with grants for the construction of certain eligible 

transportation projects; and 

 

 WHEREAS, Recipient represents to the GTIB that Recipient is duly created and existing under the laws 

of the State of Georgia and has the authority to expend the monies described herein for the purposes set forth herein. 

 

 NOW THEREFORE, for and in consideration of the covenants and agreements contained herein and other 

valuable consideration, the receipt and adequacy of which are hereby acknowledged by both Parties, the Parties 

agree as follows: 

 

1. DEFINITIONS.  Any capitalized terms used in this Agreement that are not defined herein shall have the 

meanings ascribed to them in Exhibit A.  

   

2. PROJECT. Recipient seeks partial funding for the project listed in Exhibit B, attached hereto and incorporated 

herein (the “Project”).  The Project Scope is detailed in Exhibit B.  Recipient shall notify the GTIB of any change 

to the Project Scope upon the earlier of (a) seven (7) business days after Recipient is aware of the circumstances 

requiring such change or (b) Recipient’s execution of documentation reflecting such change.  After evaluation of 

the change, the GTIB shall advise the Recipient as expeditiously as possible if the change will result in a default of 

this Agreement pursuant to Section 15 (Event of Default/Remedies).   

 

3. GRANT AND ACCEPTANCE. The GTIB hereby makes and Recipient hereby accepts this grant for a 

transportation project (“Grant”) in the Grant Amount for the Grant Purpose upon the terms and conditions of this 

Agreement.  The Recipient agrees that the Grant Amount (a) will be spent pursuant to the breakdown set forth in 

Exhibit B and pursuant to the terms of this Agreement and (b) will not be used for expenses already incurred or 

paid for by Recipient before the Effective Date, unless such expenses are expressly authorized in advance and in 

writing by the GTIB.  If Recipient does not use the Grant Amount pursuant to the breakdown set forth in Exhibit 

B, then Recipient shall advise the GTIB immediately of such change.  Any revision to the breakdown of the Grant 

Amount as set forth in Exhibit B must be agreed to by the Parties and evidenced by an amendment to this 

Agreement.  In the event a reallocation cannot be agreed to or a reallocation is not otherwise needed, then the 

Recipient’s authority to expend or contractually obligate the unencumbered Grant Amount will expire upon 

notification to the Recipient by the GTIB. If the GTIB delivered the Grant Amount to the Recipient, then that portion 

of the Grant Amount that will not be reallocated must be repaid to the GTIB no later than thirty (30) days after 

notification to the Recipient by the GTIB. 

 

4. PROJECT BUDGET.  The Project Budget is set forth in Exhibit B.  Recipient has already obtained or otherwise 

received commitments for other funding for the Project (collectively, “Other Funding”), which Other Funding is 

more specifically set forth in the grant application and associated documentation completed by Recipient and 

furnished to the GTIB prior to the Effective Date (collectively, “Grant Application”), which Grant Application is 

incorporated herein by reference as Exhibit C.  Recipient must notify the GTIB within 15 days of any changes to 

the Project Budget that may result in the reduction and/or elimination of some or all of the Other Funding or the 

Grant Amount.     
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5.   DEADLINES.  

5.1. Expend/Obligate Grant Amount. Recipient must expend or contractually obligate the full amount of the 

Grant Amount no later than the Expiration Date. On the Expiration Date, Recipient’s authority to expend or 

obligate contractually the unencumbered Grant Amount will expire.  The Expiration Date may be extended by 

one year only upon mutual written consent, in the form of an amendment to this Agreement, signed by both 

Parties.  

 

5.2. Duty to Wrap Up. Recipient will manage the Project, retain a contractor to manage the Project, or contract 

with a governmental unit to manage the Project and impose terms in any related contracts so as to fulfill the 

Grant Purpose within six (6) months of the Expiration Date (“Wrap Up Date”). No later than thirty (30) days 

following the Wrap Up Date, Recipient must return to GTIB any unspent Grant Amount, whether contractually 

obligated or not, unless the GTIB consents, in its sole discretion, to a new deadline in writing. 

 

6.   GRANT CONTINGENCY FUNDS.  If Recipient designates and the GTIB approves all or a portion of the Grant 

Amount to be used for a reserve (e.g., use in the event of an item overrun) or other contingency, as more specifically set 

forth in the Grant Application (“Grant Contingency Funds”), and a portion of the Grant Contingency Funds remain 

unencumbered upon the earlier of the completion of the phase in which the contingency was allocated or upon the 

Expiration Date (“Expiration of Grant Contingency Funds”), then upon the Expiration of the Grant Contingency Funds 

the Recipient’s authority to expend or contractually obligate the unencumbered Grant Contingency Funds will expire. 

If the GTIB delivered Grant Contingency Funds to the Recipient pursuant to Paragraph 8.6 (Disbursement of 

Grant Contingency Funds), then that portion of the Grant Contingency Funds that Recipient has not spent or 

contractually obligated by the Expiration of Grant Contingency Funds, must be repaid to the GTIB no later than 

thirty (30) days after the Expiration of Grant Contingency Funds. 

 

7.   ACCOUNTABILITY. 

7.1. Accounting.  Recipient will account for the Grant Amount in accordance with generally accepted 

governmental accounting standards. Recipient will also account for the Grant Amount and keep track of the 

application of the Grant Amount in such a way that Recipient’s receipt, deposit, budgeting, contractual 

commitment, expenditure and uses may be determined and confirmed chronologically by auditors at all times. 

In its contracts with vendors and other third parties for the expenditure of the Grant Amount, Recipient will 

require its vendors and other third parties to account for the receipt and expenditures in accordance with 

generally accepted accounting principles. 

 

7.2. Audit. Recipient will allow and cooperate with any audit or investigation of grant administration requested 

or undertaken by the GTIB, the State Auditor or other officers of the State with power to conduct or request 

such audit or investigation. In its contracts with vendors and other third parties for the expenditure of Grant 

Amount, Recipient will require such parties to allow and cooperate with such audits.  The requirements of this 

Paragraph 7.2 are in addition to those contained in Paragraphs 8.4 (Verification) and 8.5 (Disbursement of 

Grant Amount).   

 

7.3. Records Retention. Recipient will maintain the records described in Paragraph 7.1 (Accounting) for at 

least five (5) years after the latter to occur: Recipient has fully spent the Grant Amount or the Project in its 

entirety is completed. 

 

7.4. Written Contracts. Any expenditure or obligation of the Grant Amount by Recipient to a third party must 

be pursuant to a written contract. 

 

7.5. Statutory Certification.  

7.5.1. Grants in Excess of $5,000. If the Grant Amount is greater than $5,000, then this Grant is conditioned 

upon receipt by the State Auditor of the properly completed grant certification form or forms as required by 

O.C.G.A. § 36-81-8.1. The GTIB believes that Exhibit D, attached hereto and incorporated herein, is the 

current Grant Certification Form and Independent Accountant’s Report designated by the State Auditor, but 

Recipient must determine from the State Auditor the correct form to use at the time for submission.  

Recipient must cause the Grant Certification Form and Independent Accountant’s Report to be filed with 

the State Auditor for each fiscal year in which Recipient expends all or a portion of the Grant Amount and/or 

after which Recipient has an unexpended balance in Grant Amount. The Grant Certification Form and 
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Independent Accountant’s Report must be filed with the State Auditor in conjunction with the periodic audits 

or reports required of Recipient under O.C.G.A. § 36-81-7 by the time such audit or report is due, annually 

unless Recipient qualifies and elects to proceed with a biennial audit under O.C.G.A. § 36-81-7(a)(2).  
 

7.5.2. Grants of $5,000 or less. If the Grant Amount is equal to or less than $5,000, Recipient must submit 

to the State Auditor the properly completed grant certification form required by subsection (b) of O.C.G.A.   

§ 36-81-8.1 and Paragraph 7.5.1 (Grants in Excess of $5,000), except that Recipient may certify alone 

that the Grant Amount was used solely for the Grant Purpose without certification by its independent auditor. 

 

7.6. Quarterly Project Status Update.  Commencing three (3) months after the Effective Date and continuing every 

three (3) months thereafter through and until the expiration of this Agreement or the completion of the Project, 

whichever occurs later, the Recipient shall complete the Quarterly Project Status Update using the form attached 

as Exhibit E, and forward the same to: Chief Communications Officer, SRTA, 245 Peachtree Center Avenue, 

Suite 2200, Atlanta, GA 30303. 

 

8.  PAYMENT.   

8.1. Draw Request.  The GTIB agrees to make disbursements of the Grant Amount to the Recipient in accordance 

with Paragraph 8 and the Project Budget.  To the extent Recipient seeks Grant Contingency Funds, Recipient shall 

follow the procedures set forth in Paragraph 8.6 (Disbursement of Grant Contingency Funds).  Recipient 

shall deliver to the GTIB a draw request in the same form as is attached hereto as Exhibit F and incorporated 

herein (“Draw Request”) no later than 5:00 P.M. on the 20th day of each month subsequent to the month in which 

work was performed that will be paid for, in whole or in part with the Grant Amount.  Supporting documentation, 

as is more detailed in Exhibit F, shall be submitted with each Draw Request. Each Draw Request must be signed 

by an authorized representative of the Recipient.  Recipient must also attach to each Draw Request a completed 

Project Engineer certification in the same form as set forth in Exhibit G, attached hereto and incorporated 

herein, and signed by the Project Engineer.   

 

8.2. Monthly Draws. The Recipient shall submit a Draw Request not more frequently than monthly. 

 

8.3. Monitoring, Audits.  Upon request, the Recipient agrees to provide the GTIB or the GTIB’s designee with any 

information the GTIB deems necessary to monitor the performance of this Agreement, and further agrees that the 

Grant Amount shall be included in the next regularly scheduled audit or financial statement and all subsequent ones 

until such audits or statements account for all of the funds received by Recipient under this grant Agreement. The 

Recipient understands that any unresolved findings, whether based on an audit report, financial statement, or the 

final report, shall disqualify Recipient from receiving any further grants or loans from the GTIB or further payments 

pursuant to this Grant Agreement until such time as the GTIB, in its sole determination, satisfactorily resolves any 

issues. 

 

8.4. Verification. The GTIB or its designee shall have the right but not the obligation, to verify the contents of each 

Draw Request or Recipient’s compliance with this Agreement.  Verification can take the form of but shall not be 

limited to a site visit, inspection of supplies delivered, or asking Recipient, its contractors or the Project Engineer 

questions concerning the Project or this Agreement.  Recipient agrees that it will cooperate with and assist the GTIB 

in all ways reasonably necessary to allow the GTIB to perform verification and respond to any of the GTIB’s 

questions within seven (7) Business Days of the GTIB’s request.  If GTIB cannot verify the contents of any Draw 

Request or verify that Recipient is complying with the terms of this Agreement, then the GTIB will advise the 

Recipient of its findings.  The Recipient shall then have ten (10) Business Days in which to submit additional 

information or perform certain actions so that the GTIB is able to verify compliance.  If the GTIB is still unable to 

verify compliance as set forth above or if the Recipient did not furnish any additional information, then the GTIB 

will disapprove the Draw Request and/or pursue its rights under Section 15 (Events of Default/Remedies).   

 

8.5. Disbursement of Grant Amount.  Provided all the conditions in Section 8 and Exhibit F have been met to 

GTIB’s satisfaction, and Recipient is not otherwise in breach of this Agreement, the GTIB will approve 

disbursement within ten (10) Business Days of the later of verification, if any, undertaken by the GTIB pursuant 

to Paragraph 8.4 (Verification) or GTIB’s receipt of a correct and complete Draw Request.  If a particular line 

item of work is being paid by Recipient on a lump sum basis, the amount due to the Recipient each month for 
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such work will be determined by the percentage of that work completed, or task milestones or deliverables 

achieved.  Within twenty-one (21) Days from the GTIB’s approval of a Draw Request, the GTIB will transfer 

payment as set forth above to the account designated by the Recipient.  Disbursement of all or a portion of the Grant 

Amount shall not be interpreted as GTIB’s acceptance or agreement that the work was performed in compliance 

with this Agreement or with any other applicable law, rule, regulation or ordinance, regardless of whether the GTIB 

performed monitoring/audits set forth in Paragraph 8.3 (Monitoring, Audits) or verification set forth in 

Paragraph 8.4 (Verification). 

 

8.6. Disbursement of Grant Contingency Funds.  If the GTIB agrees to disburse the Grant Contingency Funds prior 

to Recipient expending or contractually obligating the Grant Contingency Funds, then no later than fourteen (14) 

Days after each disbursement to Recipient of the Grant Contingency Funds, Recipient shall forward to the GTIB an 

invoice containing the same information as required in Paragraph 8.1 (Draw Request). 

 

8.7. Source of Grant Amount. The GTIB’s commitment to make distribution of the Grant Amount to the 

Recipient shall be a limited obligation of the GTIB, to be funded solely from available moneys in the State and 

Local Roadway Grant Account held by the GTIB and from no other source of funds, including but not limited 

to other funds of the GTIB, SRTA or the State. 

 

9. PROJECT COMPLETION.  Recipient anticipates that the Project will be completed by the Completion Date 

set forth in Exhibit B.  Recipient shall notify the GTIB in writing of any changes to the Completion Date.  

 

10.   WAIVER/INDEMNIFICATION.   

10.1. Waiver.  The Recipient expressly acknowledges that the GTIB Parties in passing through the Grant Amount 

to Recipient, have neither assumed nor undertaken any legal duties to the Recipient or to any third party.  The 

Recipient waives, releases, relinquishes, and discharges any and all claims or demands against the GTIB Parties for 

any damages of any nature whatsoever that in any way relates to or arises out of this Agreement or the disbursement 

of the Grant Amount hereunder, even if such claims or demands are made against the Recipient and even if the 

GTIB Parties knew the existence of such claims.  Recipient further understands and agrees that monitoring, auditing 

and/or verification performed by the GTIB pursuant to Paragraphs 8.3 (Monitoring, Audits) and 8.4 

(Verification) is solely for GTIB’s use and shall not be interpreted or used by Recipient (i) as GTIB’s approval or 

acceptance of the work in compliance with this Agreement or in compliance with any applicable laws, rules, 

regulations and ordinances or (ii) for any other use.  Recipient further waives as against the GTIB Parties all claims, 

liabilities, causes of action, fees, fines, expenses of any nature, including but not limited to reasonable attorneys’ or 

experts’ fees, and damages of any kind related in any way to such verification or certification. 

 

10.2. Indemnification.  Recipient hereby agrees to indemnify, defend, protect, and save harmless the GTIB 

Parties of and from any and all claims, demands, liabilities, loss, costs, or expenses for any loss or damage, 

fines, fees, and expenses, including but not limited to reasonable attorneys’ and experts’ fees, personal injury, 

including but not limited to death, and real and personal property damages caused by (a) any act or omission of 

Recipient, its agents, employees, contractors, subcontractors, suppliers, or others working at the direction of the 

Recipient or its contractor or any other person or entity working on Recipient’s behalf (collectively, “Recipient 

Parties”) or (b) the breach of this Agreement by Recipient.  This indemnification applies even if a tort or 

negligent act of the GTIB Parties is partially responsible for the situation giving rise to the claim, but in such 

event this indemnification applies only to the extent of Recipient Parties’ act(s) or omission(s) giving rise to the 

claim.  If and to the extent such damage or loss as covered by this indemnification is covered by the State Tort 

Claims Fund or any other self-insurance funds maintained by the GTIB of Administrative Services of the State 

of Georgia (collectively, the “STC Fund”), the Recipient agrees to reimburse the STC Fund for any monies paid 

out by the STC Fund related to or arising out of this Agreement. 

 

10.3. Limitation of Liability.  In no event shall the GTIB Parties be liable for any incidental, consequential, 

special, exemplary or indirect damages, lost business profits, lost funding, lost use of any facilities, or lost taxes, 

arising out of this Agreement.  Subject to the provisions in this Section 10 (Waiver/Indemnification), any 

GTIB liability shall be a limited obligation of the GTIB that in no event shall exceed the unused portion of the 

Grant Amount; provided further that such amount may only be funded from available moneys in the State and 

Local Roadway Grant Account held by the GTIB and from no other source of funds, including but not limited 

to other funds of the GTIB, SRTA or the State. 
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11.  CONFLICTS OF INTEREST.  The Recipient hereby attests that all of the officials of the Recipient have certified 

that they have not violated any applicable conflict of interest law under either state law (O.C.G.A. §§ 45-10-20 through 

45-10-28 and O.C.G.A. §§ 36-67A-1 through 36-67A-4) or under any local ordinance, charter, rule or regulation and 

that they shall comply with the same throughout the term of this Agreement. 

 

12.  LAWS, ETC.  The entirety of the Project shall be constructed in accordance with all applicable federal, State 

and local laws, rules, regulations and ordinances and as otherwise set forth in the Grant Documents. 

   

13. ENFORCEABLE AND LEGALLY BINDING ACTIONS. By entering into this Agreement, Recipient 

undertakes to have complied with all law applicable to its participation in the Agreement and to make the Agreement 

binding, including proper meeting conduct (in compliance with open meeting law requirements and otherwise) and 

with proper entries into its minutes.   

 

14.  WARRANTY.  Recipient represents and warrants to the GTIB: 

14.1. Grant Documents.  The Grant Documents, the consummation of the transactions therein contemplated, 

and the compliance with all of the provisions thereof are the valid, legal, binding, and enforceable obligations 

of the Recipient.  The officials of the Recipient executing the Grant Documents are fully authorized and 

empowered by all necessary and appropriate official action on the part of the governing body of the Recipient 

to execute the Grant Documents on behalf of the Recipient.   

 

14.2. Recipient Status.  The Recipient has been duly created and is validly existing according to all State and 

local laws, rules, regulations and ordinances. 

 

14.3. No Defaults.  No event has occurred and no condition exists that would constitute an Event of Default as 

defined in Section 15 (Events of Default/Remedies) or that, with the lapse of time or with the giving of notice 

or both, would become an Event of Default.   

 

14.4. Compliance with Law.  To the knowledge of the Recipient, after making due inquiry with respect thereto, 

the Recipient is not in violation of any laws, ordinances, or governmental rules or regulations to which it or the 

Project is subject and has not failed to obtain any licenses, permits, or other governmental authorizations (which 

are presently obtainable) necessary to the Project or to the conduct of its affairs, which violation or failure to 

obtain might materially and adversely affect the Project, and there have been no citations, notices, or orders of 

noncompliance related to the Project and issued to the Recipient under any such law, ordinance, rule, or 

regulation, except as disclosed in writing to the GTIB. 

 

14.5. Disclosure.  The representations of the Recipient contained in the Grant Documents and any certificate, 

document, written statement, or other instrument furnished by or on behalf of the Recipient to the GTIB in 

connection with the transactions contemplated hereby, do not and will not contain any untrue statement of a 

material fact and do not and will not omit to state a material fact necessary to make the statements contained 

herein or therein not misleading.  There is no fact that the Recipient has not disclosed to the GTIB in writing 

that materially and adversely affects or in the future may (so far as the Recipient can now reasonably foresee) 

materially and adversely affect the acquisition, construction, and installation of the Project or the ability of the 

Recipient to perform its obligations under the Grant Documents or any of the documents or transactions 

contemplated therein, which has not been set forth in writing to the GTIB or in the documents and instruments 

furnished to the GTIB by or on behalf of the Recipient prior to the Effective Date. 

 

14.6. Project Compliance.  The Project complies or will comply with all applicable building and zoning, health, 

environmental, and safety ordinances and laws and all other applicable laws, rules, ordinances and regulations 

of any and all governmental and quasi-governmental authorities having jurisdiction over any portion of the 

Project. 

 

14.7. Financial Statements.  The financial statements of the Recipient that have been provided to the GTIB in 

connection with the Grant present fairly the financial position of the Recipient as of the date thereof and the 

results of its operations and its cash flows for the period covered thereby, all in conformity with generally 

accepted accounting principles (subject to normal year-end adjustments in the case of interim statements).  Since 
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the date of the most recent annual financial statements for the Recipient delivered to the GTIB in connection 

with the Grant, there has been no material adverse change in the Recipient’s financial condition, assets, 

management, control, operations, or prospects. 

 

14.8. Grant Application.  (i) All of the information contained in the Grant Application was, as of the date the 

Grant Application, and will remain, until the termination of this Agreement, complete, accurate and correct in 

every way, and  (ii) the Recipient is not aware of any circumstances that may cause any information included 

in the Grant Application to become incorrect or otherwise change the scope of the Project subsequent to the 

Effective Date. 

 

14.9. Draw Request.  All of the information that will be included in each Draw Request pursuant to Paragraph 

8.1 (Draw Request) and the certifications furnished to GTIB as required in Paragraph 8.1 (Draw Request) 

will be true and correct in every way and form. 

 

14.10 Reaffirmation. Each Draw Request by the Recipient pursuant to Section 8 (Payment) shall constitute a 

representation and warranty by the Recipient to the GTIB that the foregoing statements are true and correct on 

and as of the Effective Date as well as on and as of the date of the draw request. 

 

15.  EVENTS OF DEFAULT/REMEDIES.   

        15.1. Event of Default.  Each of the following events shall constitute an Event of Default: 

 

15.1.1. Statutory Forfeiture under O.C.G.A. § 36-81-8.1. The failure to comply with the requirements 

of O.C.G.A. § 36-81-8.1 and with Paragraph 7.5 (Statutory Certification); 

  

15.1.2. Non-conforming Use. All or a portion of the Grant Amount was or will be spent or contractually 

committed for purposes outside the Grant Purpose or otherwise in violation of this Agreement, which 

default shall continue for three (3) Business Days after the GTIB gives the Recipient written notice 

thereof; 

 

15.1.3. Revised Project Scope.  There is a change in the Project Scope such that the revised Project 

Scope, if originally included in the Grant Application, would have in the GTIB’s opinion, resulted in 

the rejection of the Grant Application;  

 

15.1.4. Revised Project Budget. A change in the Project Budget such that the revised budget, if 

originally included in the Grant Application, would have in the GTIB’s opinion, resulted in the 

rejection of the Grant Application; 

 

15.1.5. Breach of Representation or Warranty.  Any representation or warranty made by the Recipient 

in any Grant Document that is false or misleading in any material respect; or 

 

15.1.6. Additional Breach. Any default by the Recipient in the performance or observance of any term, 

condition or provision contained in any Grant Document and not referred to in Paragraphs 15.1.1. 

through 15.1.5. above, which default shall continue for thirty (30) Business Days after the GTIB gives 

the Recipient written notice thereof.  If SRTA believes Recipient is using its best efforts to cure any 

breach included in this Paragraph 15.1.6., then SRTA, in its sole discretion, may extend in writing the 

cure period provided for herein. 

 

15.2. Remedies. If one or more Events of Default should occur, then the GTIB may declare the Recipient 

to be in default hereunder, and immediately exercise any of the following remedies, which are cumulative 

of one another and of all other remedies at law or in equity that the GTIB may have: 

 

15.2.1. Statutory Forfeiture under O.C.G.A. § 36-81-8.1. The failure to comply with the requirements 

of O.C.G.A. § 36-81-8.1 and with Paragraph 7.5 (Statutory Certification) will result in Recipient’s 

forfeiture of the Grant and the Grant Amount, whether paid to Recipient or not and whether spent, 
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unspent, or contractually obligated. Upon demand, Recipient will repay and return to the GTIB the 

amount of any Grant Amount paid to Recipient. 

 

15.2.2. Non-conforming Use. Recipient must repay the GTIB that portion of the Grant Amount spent 

or contractually committed for purposes outside the Grant Purpose or otherwise in violation of this 

Agreement no later than the end of the month following any such expenditure or contractual 

commitment. 

 

15.2.3. Return of Grant Amount.  Upon demand, Recipient must repay the GTIB any and all portions 

of the Grant Amount forwarded to the Recipient by the GTIB. 

 

15.2.4. Withholding of State Funds. If the Recipient fails to repay the GTIB all or a portion of the Grant 

Amount as required in the Agreement, then the GTIB shall notify the appropriate State officials who 

shall withhold all or a portion of the funds of the State and all funds administered by the State and its 

agencies, boards, and instrumentalities allotted or appropriated to Recipient and/or to the government 

under which Recipient operates and apply an amount of such withheld funds that is necessary to the 

payment of the amount due under this Agreement.   

 

15.2.5. Withholding of Grants for Unresolved Findings. The GTIB may in its sole discretion withhold 

from Recipient any other grants so long as any audit or report findings respecting the Grant remain 

unresolved as determined by the GTIB in its sole discretion or during any other time in which Recipient 

is not in compliance with this Agreement, as determined by the GTIB in its sole discretion. 

 

15.2.6. Other Remedies. Upon the occurrence of an Event of Default, the Recipient, without notice or 

demand of any kind, may from time to time take whatever action at law or in equity or under the terms 

of the Grant Documents may appear necessary or desirable to collect the Grant and other amounts 

payable by the Recipient hereunder then due or thereafter to become due, or to enforce performance 

and observance of any obligation, agreement, or covenant of the Recipient under the Grant Documents, 

including but not limited to requiring the Recipient to increase its levy of taxes to either two times the 

millage rate imposed on property owners on the Effective Date or to the maximum millage rate allowed 

by law, whichever is lower, until such time as all amounts due the GTIB under this Agreement have 

been fully paid. 

 

15.2.7. Interest. Any Grant Amount required to be returned to GTIB under this Paragraph 15 must be 

returned with interest at the rate of 1½% per month or the highest rate allowed by law, whichever is 

lower.   

 

15.2.8. Termination of Grant. Upon the occurrence of an Event of Default, the GTIB may, in its 

discretion, by written notice to the Recipient, terminate its remaining commitment (if any) hereunder 

to make any further advances of the Grant, whereupon any such commitment shall terminate 

immediately. 

 

15.3. Reservation of Rights.  Nothing in this Agreement shall be deemed to (1) be a waiver by the GTIB of 

any statutory protection afforded to it, or (2) limit the right of the GTIB (i) to exercise self-help remedies 

including but not limited to set off, or (ii) to obtain from a court provisional or ancillary relief such as 

injunctive relief.  Neither the exercise of self-help remedies nor the institution or maintenance of an action 

for provisional or ancillary remedies shall constitute a waiver of the right of the GTIB to litigate the merits 

of the controversy or claim occasioning resolve to such remedies. 

15.4. Ante Litem Notices. No ante litem notice, including but not limited to O.C.G.A. § 36-11-1, will apply 

to claims for repayment of the Grant Amount or to any other claim, action or proceeding under or respecting 

this Agreement. To the extent that O.C.G.A. § 36-11-1 or other requirement of ante litem notice might 

apply, Recipient waives its application. 

 

15.5. Recipient Responsible for GTIB’s Expenses.  All sums advanced and expenses incurred in connection 

with the foregoing, including, but not limited to, reasonable attorneys’ fees incidental to the enforcement 
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by GTIB of any term of the Agreement shall be an indebtedness of the Recipient, evidenced by this 

Agreement. 

 

16.  TERMINATION.  At such time as the GTIB is no longer obligated under this Agreement to make any further 

advances under the Grant and all principal, interest, or other amounts owing with respect to the Grant and hereunder 

have been finally and irrevocably repaid by the Recipient to the GTIB, and the period of time set forth in Paragraph 

7.3 (Records Retention) has expired, this Agreement shall terminate. 

17.  SPECIAL CONDITIONS.  Any special conditions applicable to this Agreement are set forth in Exhibit H, 

which is attached hereto and incorporated herein. 

18.   SIGNS.  GTIB shall have the right to erect one or more signs on the Project publicizing its financing of the 

Project.  The content and location of the signs shall be in GTIB’s sole discretion provided that the signs shall not 

violate any local or state law regarding the size, content and location of the signs, and further provided that the 

location of the signs does not reasonably interfere with the construction of the Project.  The signs shall remain posted 

on the Project until the completion of the Project in its entirety.  If Recipient erects signage on or about the Project, 

on which Recipient’s name or logo is to be placed, Recipient will also place SRTA’s logo on such signage. Recipient 

will coordinate all aspects of signage with SRTA’s Chief Communications Officer prior to ordering any such signs. 

 

19.   FULL FAITH AND CREDIT.  To the extent permitted by law, the obligations and debt incurred by Recipient 

under this Agreement shall be backed by the full faith, credit and taxing power of the Recipient. 

20.   EXHIBITS.  The following Exhibit is incorporated by reference into and made a part of this Agreement:  

Exhibit C- Grant Application 

 

The following Exhibits are attached hereto and incorporated into the Agreement: 

Exhibit A- Definitions 

Exhibit B- Project Information  

Exhibit D- State Auditor Certificate 

Exhibit E- Quarterly Project Status Update 

Exhibit F- Draw Request 

Exhibit G- Engineer Certification 

Exhibit H- Special Provisions 

Exhibit I- Georgia Environmental Protection Act 

 

21. MISCELLANEOUS PROVISIONS. 

21.1. Parties Bound.  This Agreement will bind the respective heirs, executors, administrators, legal 

representatives, successors, and assigns of each Party. 

 

21.2. Time of the Essence; Force Majeure.  Time is of the essence for this Agreement.  However, neither Party 

shall be liable to the other Party for any delay or failure of performance due to Force Majeure events.  Force 
Majeure means any cause beyond the control of either Party, including but not limited to:  (i) a tornado, flood 

or unusual weather occurrence, landslide, earthquake, fire or other casualty, strike or labor disturbance, freight 

embargo, act of a public enemy, explosion, war, blockade, terrorist act, insurrection, riot, general arrest or 

restraint of government and people, civil disturbance or similar occurrence, or sabotage; or act of God provided 

that the Recipient shall not be required to settle any strike or labor disturbance in which it may be involved or 

(ii) the order or judgment of any federal, state or local court, administrative agency or governmental officer or 

body, if it is not also the result of willful or negligent action or a lack of reasonable diligence of the Party 

claiming Force Majeure and such Party does not control the administrative agency or governmental officer or 

body; provided that the diligent contest in good faith of any such order or judgment shall not constitute or be 

construed as a willful or negligent action or a lack of reasonable diligence of the Party claiming Force Majeure.   
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21.3. Governing Law and Venue.  This Agreement shall be governed by Georgia law without regard to its 

conflict of laws rules.  Venue shall be exclusively in the Superior Court of Fulton County, Georgia and the 

Parties consent to venue and jurisdiction in such court to the fullest extent permitted by law for any and all 

claims related to this Agreement. 

 

21.4. Assignment.  Recipient may not assign all or part of this Agreement to a third party without the prior 

written permission of GTIB, which may be granted or refused at the sole discretion of GTIB.  Any assignment 

made in violation of this paragraph is hereby declared null and void. 
 

21.5. Notices. All notices, requests, or other communications (excluding invoices) hereunder shall be in writing 

and transmitted via hand delivery, overnight courier, or certified mail (return receipt requested), to the Parties 

at the respective addresses set forth below.  Notices will be deemed to have been given when received, or in 

the event of refusal to accept delivery, the day of the first attempt to deliver. Notice may also be given by 

email, provided a hard copy of the notice is also transmitted via hand delivery, overnight courier, or certified 

mail to the Parties at the respective addresses set forth below. 

 

For GTIB:       For the Recipient: 

 
Cindy Treadway     Phil Mallon 

State Road and Tollway Authority c/o GTIB  County Engineer 

245 Peachtree Center Avenue, Suite 2200  115 McDonough Road 

Atlanta, GA 30303     Fayetteville, GA 30215 

  

Phone: (404) 893-6186                                                  Phone: (770) 320-6009  

Email: ctreadway@srta.ga.gov     Email: pmallon@fayettecountyga.gov 

         

21.6. Compliance with Laws; Taxes. The Recipient will pay all taxes lawfully imposed upon it that may arise 

with respect to this Agreement.   
 

21.7. Remedies Cumulative.  The rights and remedies of the GTIB under this Agreement are cumulative of 

one another and with those otherwise provided by law or in equity. 
 

21.8. Waiver and Severability.  The waiver by the GTIB of a breach of any provision of this Agreement shall 

not be deemed to be a waiver of such provision on any subsequent breach of the same or any other provision 

of this Agreement.  Any such waiver must be in writing in order to be effective, and no such waiver shall 

establish a course of performance between the Parties contradictory to the terms hereof. All provisions of this 

Agreement are severable, and the unenforceability or invalidity of any of the provisions will not affect the 

validity or enforceability of the remaining provisions.  The remaining provisions will be construed so as to 

carry out the full intention of the Parties. 
 

21.9. No Third Party Beneficiaries. Nothing contained herein shall be construed as conferring upon or giving 

to any person, other than the Parties hereto, any rights or benefits by reason of this Agreement. 
 

21.10. Recitals.  The recitals set forth in the beginning of this Agreement are true and correct and are hereby 

incorporated into this Agreement. 
 

21.11. Interpretation. Words importing the singular number shall include the plural number and vice versa 

unless the context shall otherwise require.  The words “include”, “includes” and “including” shall be deemed 

to be followed by the phrase “without limitation.”  Unless the context shall otherwise require, references to 

any Person or Party shall be deemed to include such Person’s or Party’s successors and permitted assigns.  The 

headings or titles of this Agreement, its sections and exhibits are for convenience of reference only and shall 

not define or limit its provisions.  Unless the context shall otherwise require, all references to any resolution, 

contract, agreement, lease or other document shall be deemed to include any amendments or supplements to, 

or modifications or restatements or replacements of, such documents that are approved from time-to-time in 

accordance with the terms thereof. 
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21.12. Counterparts.  The Parties may execute this Agreement in counterparts. 
 

21.13. Negotiated Agreement.  In the event this Agreement must be interpreted by a court of competent 

jurisdiction pursuant to Paragraph 21.3 (Governing Law and Venue), the Parties expressly agree that this is 

a negotiated Agreement that will not be construed against one Party over the other Party because such Party 

drafted the Agreement. 
 

21.14. Survival.  Sections 7 (Accountability), 8 (Payment), 10 (Waiver/Indemnification), 12 (Laws, etc.), 

14 (Warranty), 15 (Events of Default/Remedies), 17 (Special Conditions), 19 (Full Faith and Credit), and 

21 (Miscellaneous Provisions) shall survive the termination for whatever reason of this Agreement. 
 

21.15. Entire Agreement; Amendment. This Agreement contains the entire agreement between the Parties with 

respect to its subject matter and supersedes all other prior and contemporaneous contracts and understandings 

between the Parties, whether oral or written.  The GTIB shall not be bound by any terms and conditions 

included in any packaging, invoice, catalog, brochure, technical data sheet, or other document furnished by 

the Recipient to the GTIB that attempts to impose any condition in variance with or in addition to the terms 

and conditions contained herein.  All such terms and conditions are hereby declared null and void.  No 

amendment to this Agreement shall be valid unless made in writing and signed by both Parties. 

 

IN WITNESS WHEREOF, the Parties have signed, sealed and executed this Agreement as of the Effective Date. 

 

Recipient  (SEAL)    Georgia Transportation Infrastructure Bank     

 

 

By: ________________________________  By: ___________________________________ 

       Name             Heather Aquino, Interim Executive Director                                       

       Title 

 

 

Attest: ______________________________   Attest: _________________________________ 

    

 
 

Approved as to form: 

 

By: ________________________  

Recipient’s Attorney 
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EXHIBIT A 

Definitions 
 

“Business Day” means Monday through Friday excluding state recognized holidays. 

“Days” means calendar days unless otherwise specified in this Agreement. 

“Draw Request” means the form attached as Exhibit F. 

“Effective Date” means the date set forth in the Preamble of this Agreement. 

“Event of Default” has the meaning assigned to it in Section 14. 

“Expiration Date” means the third (3rd) anniversary of the Effective Date. 

“Grant Amount” has the meaning assigned to it in Exhibit B. 

“Grant Application” means Exhibit C.  

“Grant Contingency Funds” has the meaning assigned to it in Section 5. 

“Grant Documents” means collectively this Agreement and the Grant Application.  

“Grant Purpose” has the meaning assigned to it in Exhibit B.  

“GTIB Parties” means the State, the Georgia Transportation Infrastructure Bank, SRTA, and their agents, 

employees, directors, officers, board, assigns, and designees. 

“Project” means the project listed in Exhibit B.  

“Project Budget” means the estimated total cost of the Project as set forth in Exhibit B.  

“Project Engineer” means the individual(s), partnership, firm or corporation duly authorized by Recipient to 

act as the contractual representative.  

“Project Scope” has the meaning assigned to it in Exhibit B.  

“State” means the State of Georgia. 
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EXHIBIT B 

PROJECT INFORMATION 

 
Project Name: SR 92 at Hampton Road Improvements 

 

 

Project Location: Hampton Road, Fayette County, Georgia 

 

 

Project Scope: This project will improve Hampton Road's two stop-controlled 

intersections on SR 92 by creating a traffic light at the northern 

intersection and a roundabout at the southern intersection. The 

project will significantly reduce delays on Hampton Road and 

improve access to the state highway system. 

 

 

Grant Amount: Three Hundred Thousand Dollars and No Cents ($300,000) 

 

 

Grant Purpose: To fund a portion of construction cost for the project. 

 

 

Project Completion Date: Summer 2024 

 

Project Budget:     Three Million Three Hundred Thousand Dollars and No Cents 

($3,300,000) 

 

 

 

 

 

A breakdown of the Project Budget is as follows: 

 

ITEM TOTAL GTIB FUNDS 

Preliminary Engineering $227,585 N/A 

Right-of-Way $250,000 N/A 

Construction  $2,822,415 $300,000 

ESTIMATED TOTAL 
COST 

$3,300,000 $300,000 
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EXHIBIT C 

Grant Application  

 

 

Recipient’s Grant Application  

is incorporated herein by reference. 
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EXHIBIT D 

State Auditor Certificate 

 
INSTRUCTIONS TO STATE OF GEORGIA GRANT CERTIFICATION FORMS AND AFFIDAVITS REQUIRED BY THE OFFICIAL CODE OF 
GEORGIA ANNOTATED, SECTION 36-81-8.1 

 

As required by O.C.G.A. § 36-81-8.1, each grant of state funds to a local government from the Governor’s Emergency Fund or from a special project 
appropriation shall be conditioned upon the receipt by the State Auditor of a properly completed grant certification form. This means Recipient must 

certify it has contracted with Subrecipient and Subrecipient has applied Grant Funds paid to Subrecipient to services for Recipient in accord with the 

Grant Purpose and the agreement between Recipient and Subrecipient. As explained immediately below, in the case of grants in excess of $5,000, 
Recipient’s certification must be verified by audit, and in the case of grants of $5,000 or less, Recipient’s certification must be supported by 

Subrecipient’s affidavit. 

 
One grant certification form should be prepared for each grant awarded to the local government. The grant certification form(s) should be submitted to 

the State Auditor with one copy of the annual (or, when allowed, biennial) audit report. Questions concerning the preparation and submission of this 

form should be referred to the Nonprofit and Local Government Audits Division of the Georgia Department of Audits and Accounts. 

 

Instructions for Completion 

Identify the appropriate grant certification form to use. Three forms are available: Grant Certification Form for Local Government Recipient (with no 
subrecipient); Grant Certification Form for Local Government Recipient (with subrecipient); and Subrecipient Affidavit. Information included in this 

instruction package will provide guidance on the appropriate form(s) to be completed. All lines and all columns should be completed accurately. The 

form was designed as an Excel spreadsheet and may be completed by entering data in the appropriate cells. Edit checks are built into the spreadsheet to 
assist in the proper preparation of the form. If you would like to have the Excel file sent to you via e-mail, request the form by sending an e-mail to 

locgov@audits.ga.gov. Please note that one form should be submitted for each grant from the Governor’s emergency fund or from a special project 
appropriation. A form must be submitted for each year in which the funds are expended or remain unexpended by the local government or its 

Subrecipient. Data should be provided in Column 1 for the fiscal year upon which the local government is reporting. Data in Column 2 should represent 

cumulative totals from the year of grant award through the fiscal year upon which data is provided in Column 1.   
 

The appropriate officials should sign and date the section entitled “Certification of Local Government Officials”. 

 
• Where the grant is in excess of $5,000 and is not expressly designated by the GTIB as involving a “subrecipient”, as that term is defined in 

O.C.G.A. § 36-81-8.1(a), by use of a form expressly for subrecipient grants, the certification must be made by the recipient local government 

and by the local government auditor. 

o An example Independent Accountant’s Report to be used when the local government is determined to be in compliance with the provisions 

of O.C.G.A. § 36-81-8.1 is included in this instruction package. If the government is not in compliance with these provisions, the AICPA’s 

Codification of Standards for Attestation Engagements, Section 601provides guidance on the appropriate reporting format. 
 

• Where the grant in excess of $5,000 is designated by the GTIB as involving a “subrecipient”, as that term is defined in O.C.G.A. § 36-81-8.1(a), 

by the use of a grant form expressly for subrecipient grants, the certification by the local government auditor required by subsection O.C.G.A. § 
36-81-8.1(b) may also be made by an in-house or internal auditor of the local government, who meets the education requirements contained in 

subparagraph (a)(3)(A) of Code Section 43-3-6. The in-house auditor must do more than confirm that Recipient has contracted with Subrecipient 

for Grant Purposes; the in-house auditor must take steps reasonable for an in-house auditor to confirm that Subrecipient is applying the Grant 
Funds as required by the Grant. 

 

• Where the grant is for $5,000 or less and is not expressly designated by the GTIB as involving a “subrecipient”, as that term is defined in O.C.G.A. 
§ 36-81-8.1(a), by the use of a grant form expressly for subrecipient grants: 

 

o recipient local government must submit the properly completed grant certification form except that only the local government need certify, 
and the certification of an auditor is not required. 

• However, if the grant for $5,000 or less also is designated by the GTIB as involving a “subrecipient”, as that term is defined in O.C.G.A. § 36-

81-8.1(a), by the use of a grant form expressly for subrecipient grants, local government must also require the subrecipient to submit to local 

government a notarized affidavit. 

o The affidavit must be executed by the executive director, president, chairperson, chief executive officer, or other responsible party 
representing the subrecipient reasonably acceptable to Recipient, by whatever name or title, to whom the grant funds are disbursed. 

o The affidavit shall be in the form approved by the State Auditor. 

o Such affidavit shall be submitted annually (or biennially when allowed by O.C.G.A. § 36-81-7) for each year that grant funds are expended 
or remain unexpended according to a schedule established by the local government and shall be made on the form annexed below. 

o Local government must submit a true copy of the affidavit to the Department of Audits and Accounts when submitting its certification. 

 
Mail the Grant Certification Form (including Independent Accountant’s Report, report of in-house or internal auditor, and copy of affidavit as the case 

may be) with one copy of the audited annual financial report to: 

 
State of Georgia, Department of Audits and Accounts 

Nonprofit and Local Government Audits Division 

270 Washington Street, S.W. 

Room 1-156 

Atlanta, Georgia 30334 

 
If the local government meets the eligibility criteria for an agreed upon procedures engagement in accordance with the provisions of O.C.G.A. § 36-81-

7, the local government is responsible for ensuring that the procedures performed by its independent certified public accountant are sufficient in scope 

to enable the CPA to complete the Independent Accountant’s Report. These procedures include examination of grant application and award 
documentation to become familiar with the terms and conditions of the grant; verification of receipt of grant proceeds; and evaluation of the local 
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government’s documentation of expenditures. The purpose of these procedures is to comply with the provisions of O.C.G.A. § 36-81-8.1, requiring 

certification that the grant funds were used solely for the express purpose or purposes for which the grant was made. 

 

Whether the local government engages an independent certified public accountant to perform an audit or perform the agreed upon procedures, for 
purposes of meeting the requirements of O.C.G.A. § 36-81-8.1, the independent CPA should be engaged to examine management’s assertion of 

compliance with the requirement to use grant funds solely for the express purpose or purposes for which the grant was made.  The independent CPA 

should conduct the engagement in accordance with the standards for examination engagements for compliance attestation contained in the AICPA’s 
Codification of Statements on Standards for Attestation Engagements. An example report is included in page 4 of these instructions. 

 

This form along with the Independent Accountant’s Report, report of in-house or internal auditor, or copy of affidavit, as the case may be, is required 
to be filed with the state auditor in conjunction with the annual audit for each year in which grant funds are expended or remain unexpended by the local 

government. 

 
Questions concerning the provisions of O.C.G.A. § 36-81-8.1, the State of Georgia Grant Certification Form, the affidavit or attestation engagements 

should be referred to the Nonprofit and Local Government Audits Division, Georgia Department of Audits and Accounts, at the address listed above, 

telephone (404) 656-9145; fax (404) 651-5608; or e-mail locgov@audits.ga.gov. 
 

State of Georgia Grant Certification Form 

Local Government Recipient 

 

Certification of Local Government Officials 

I have reviewed the information presented above and certify that it is accurate and correct. I further certify that the proceeds of the grant award identified 
above were used solely for the express purpose or purposes for which the grant was made. I understand that the failure to comply with the requirements 

of Code Section 36-81-8.1 will result in a forfeiture of the state Grant and the return to the State of any such grant funds which have been received by 

the local government. Further, a grant recipient shall be ineligible to receive funds from the Governor's emergency fund or from a special project 
appropriation until all unallowed expenditures are returned to the State. 

 
Signature of Chief Elected Official __________________________________________________ Date:___________ 

 

Signature of Chief Financial Officer 
__________________________________________________ Date:___________ 

 

State of Georgia Grant Certification Form 

Independent Accountant's Report 

 

We have examined management’s assertion included in the accompanying State of Georgia Grant Certification Form(s) about [name of government]’s 
compliance during the fiscal year ended [date] with the requirement to use grant proceeds solely for the purpose or purposes for which the grant was 

made for each of the following grant award(s): 

 
[Individually identify each grant award of Governor’s emergency funds and/or special project 

appropriations.] 

 
Management is responsible for [name of government]’s compliance with this requirement. Our responsibility is to express an opinion on management’s 

assertion about [name of government]’s 

compliance based on our examination. 
 

Our examination was conducted in accordance with the attestation standards established by the American Institute of Certified Public Accountants and, 

accordingly, included examining, on a test basis, evidence about [name of government]’s compliance with this requirement and performing such other 
procedures as we considered necessary in the circumstances. We believe that our examination provides a reasonable basis for our opinion. Our 

examination does not provide a legal determination on [name of government]’s compliance with the specified requirement. 

 

In our opinion, management’s assertion that [name of government] complied with the aforementioned requirement during the fiscal year ended [date] 

is fairly stated, in all material respects. 

 
This report is intended solely for the information and use of the Georgia Department of Audits and Accounts and the State grantor agency identified on 

the Grant Certification Form and is not intended to be and should not be used by anyone other than the specified parties. 

 
 

[Signature] 

[Date]  
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EXHIBIT E  

Quarterly Project Status Update  

 

GEORGIA TRANSPORTATION INFRASTRUCTURE BANK (GTIB)  
Quarterly Project Status Update 

________________________________________________________________ 
  
 
  

DATE: ____/____/__________  

  

GTIB AWARDEE NAME: ________________________________________________________ 

  

NAME OF FUNDED PROJECT: ___________________________________________________ 
                              

  

AWARD DATE: ____________ OVERALL PROJECT COMPLETION DATE*: _______________________  
  
*Project completion date refers to the date that the full scope of the project is finished, not the date that all GTIB 
funds are drawn down.    
  

     
CURRENT PHASE OF PROJECT:           PE                  Right-Of-Way Acquisition              Construction  
  
  
  
  
 CURRENT STATUS: (List any project milestones, construction LET dates, etc.)    
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EXHIBIT F 

 DRAW REQUEST 
 

Form of Draw Request 

 

Date 

 

The Georgia Transportation Infrastructure Bank, 

by and through the State Road and Tollway Authority 

245 Peachtree Center Avenue, Suite 2200,  

Atlanta, GA 30303 

 

Re:  Grant Agreement between The Georgia Transportation Infrastructure Bank, by and through the State Road 

and Tollway Authority (“GTIB”) and Fayette County (“Recipient”), dated ____________, 2022 

(“Agreement”)/ Draw Request No.:__*. 

 

Dear Ms. Treadway: 

 

Pursuant to the above-referenced Agreement, the Recipient hereby requests disbursement in the amount of 

$___________ for Eligible Costs.  Capitalized terms not specifically defined in this Request shall be given the 

same meaning as ascribed to them in the Agreement.   

 

In connection with this Draw Request No.:__ the undersigned does hereby represent and certify the following: 

 

1. The amounts previously disbursed under the Grant Agreement aggregate $____________. 

 

2. Time period covered by this Request is for work performed on the Project between ____________, 

20___ and ______________, 20___. 

 

3. The amounts hereby requested have been incurred by or on behalf of the Recipient for Eligible 

Costs on the Project. 

 

4. The amounts hereby requested are “motor-fuel tax eligible” as set forth in O.C.G.A. §32-1-1 

et.seq. 

 

5. The amount of this Request, together with all prior Requests, does not exceed the amount of the 

Grant, and the amount of this Request together with the sum of all disbursements of the Grant 

proceeds made and to be made will not exceed the Grant Amount or the amount allocated for the 

applicable line item of the Budget as set forth in Exhibit B of the Agreement. 

 

6. All amounts requisitioned hereunder are for Eligible Costs which have not been paid for or 

reimbursed by any previous disbursement from the Grant proceeds. 

 

7. Each obligation for which a disbursement is hereby requested is described in detail in Attachment 

1 attached hereto together with the name and address of the person, firm or corporation to whom 

payment is due. 

 

8. The bills, invoices or statements of account for each obligation referenced in Attachment 1 are 

attached. 

 

9. Each obligation mentioned in Attachment 1 has been properly incurred, is a proper charge under 

the Agreement, and has not been the basis of any previous disbursement. 
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10. The Project has been, and is being, constructed in a manner consistent with all plans, 

specifications, engineering reports and facilities plans previously submitted to the GTIB and with 

good engineering practices. 

 

11. The Recipient is in compliance with all of the terms and conditions of the Grant Agreement and 

any and all other loan agreements, grant agreements or any other financing agreements that affect 

the Project (“Other Agreements”) and there does not currently exist an Event of Default under the 

Grant Agreement or an event of default under the Other Agreements or any event which with the 

giving of notice or the passage of time or both would constitute such an Event of Default or event 

of default. 

 

12. The undersigned is duly authorized to execute and deliver this requisition on behalf of the 

Recipient. 

 

This _____________, 20____. 

RECIPIENT NAME 

By: _____________________________________ 

Name: ___________________________________ 

Title: ____________________________________ 

 

The Request for an Advance must be signed by the Chief Elected Official or by another officer or employee 

who has the written authority to execute on the Recipient’s behalf.  

 

 

* For each Request, the Recipient will insert a new number in chronological order.   
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Attachment 1 

To 

Exhibit F 

Draw Request 

 

Itemized Billing and Description of Work Performed. 

 
Detailed Description of Item 

of Work Performed* 

Date(s) 

Performed 

Name and Address of Contractor    Total 

Amount 
Due**  

Total Amount 

to be Paid 
from this 

Draw Request 

Status of 

Ongoing Work 
(i.e., % to 

completion of 

task/milestone) 

Phase of 

Work*** 

       

       

       

 

*A complete description of the work performed or materials delivered shall include, at a minimum, an 

itemization of work performed or materials delivered the identification of line item set forth in Exhibit B 

(Project Information), the status of the on-going work included in the draw request (i.e., the percent to 

completion of task or milestone), notification if a deliverable or milestone has been completed, and a detailed 

account or description of the work performed or materials delivered during the time period to further or 

complete the task milestone or deliverable. 

 
** Seeks the total amount due to this contractor for this item of work performed during the period covered by 

this draw request. 

 
*** Seeks the line item, as set forth in the breakdown of the Project Budget in Exhibit B that the work for 

which payment is requested falls under.  
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EXHIBIT G 

Engineer’s Certification 
 

• This Engineer’s Certification form must be submitted with each draw request.  

• For design or planning work, the Engineer’s Certification must be completed by the City/County/CID 

Engineer, Manager or other independent qualified engineering consultant.  

• For construction work, the Engineer’s Certification must be completed by the Project Engineer. 

• A consultant/vendor may not certify their own work. 

• Contact Cindy Treadway at (404) 893-6186 or ctreadway@srta.ga.gov if you have any questions 

regarding completion of the Engineer’s Certification.  

  

A.  Engineer’s Certification (REQUIRED): 
 

Engineer’s Letterhead 

 

Date 

 

Recipient:  _______________________________  (Must be the same name as in the Grant Agreement)  

Project Name: ____________________________ (Must be the same name as on Exhibit B) 

Grant Amount: ___________________________ (Must be the same amount as on Exhibit B) 

 

_________________________ (name of Engineering Firm or name of Engineer if a government employee), 

is the Project Engineer for the above-referenced Project.  The undersigned hereby verifies that, based on 

personal knowledge and observation, the work set forth on the attached draw request (a) was performed 

according to the terms and conditions of the Georgia Transportation Infrastructure Bank Agreement for Grant 

Program between the Georgia Transportation Infrastructure Bank and ______________ (name of Recipient) 

and (b) complies with all applicable federal, state and local laws, rules, regulations and ordinances related to 

the above-mentioned Project.   

 

This certification is being given to and for the benefit of the Georgia Transportation Infrastructure Bank by 

and through the State Road and Tollway Authority. 

 

________________________ (name of Engineering Firm) 

 

By: ______________________ 

Name: ___________________ 

Title:_____________________ 
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EXHIBIT H 

Special Conditions 

 

No special conditions. 
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EXHIBIT I 

Georgia Environmental Policy Act 

(O.C.G.A. §12-16-1, et seq.) (“GEPA”) 

The Recipient may be required to comply with the provisions of GEPA. In determining whether the Recipient 

must comply with GEPA the Recipient should take into consideration many factors including the source of 

other funds (excluding GTIB funds) that the Recipient will use to fund the Project and whether a government 

entity that would otherwise be subject to GEPA requirements will let or otherwise perform construction on the 

Project.  The Recipient should contact its legal counsel in order to determine whether Recipient must comply 

with the GEPA requirements as a result of the Grant. 
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