
 
 

       

 

 

 

 

 

AGENDA 
Special Called Meeting 

November 20, 2023 
2:00 p.m. 

                
Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 
 

Call to Order  
Invocation and Pledge of Allegiance  
Acceptance of Agenda 
 
 
NEW BUSINESS: 
 

1. Request to redirect $610,663 of American Rescue Plan Act (ARPA) grant funds awarded in CY2023 from audio-visual 
modernization for the Griffin Judicial Circuit Fayette County court rooms to CY2024 for the funding of personnel and 
expenses to address the backlogs of court cases in the circuit. 

 

ADJOURNMENT: 

 

 

BOARD OF COUNTY COMMISSIONERS 
Lee Hearn, Chairman 
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FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
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140 Stonewall Avenue West  
Public Meeting Room 

Fayetteville, GA 30214 



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Griffin Judicial Circuit Chief Judge Fletcher Sams

Request to redirect $610,663 of American Rescue Plan Act (ARPA) grant funds awarded in CY2023 from audio-visual modernization for 
the Griffin Judicial Circuit Fayette County court rooms to CY2024 for the funding of personnel and expenses to address the backlogs of 
court cases in the circuit.

On May 19, 2023, the Griffin Judicial Circuit was awarded $610,663 in ARPA grant funds for the purpose of audio-visual modernization 
for the Griffin Judicial Circuit Fayette County court rooms. The $610,663 expenses would be funded with General Fund balance and 
subsequently reimbursed by ARPA. 
 
On September 12, 2023, the State Office of Planning and Budget (OPB) believed that the sole source, used for bidding the project, may 
not pass Federal scrutiny and OPB suggested rebidding the project based upon Federal regulations.  
 
On October 26, 2023, the BOC approved the use of General Fund balance in the amount of $610,663, for the purpose of audio-visual 
modernization for the Griffin Judicial Circuit Fayette County court rooms, pending uncertainty of American Rescue Plan Act (ARPA) funds 
reimbursement. 

Given the likelihood of a pending denial, reallocating these Griffin Judicial Circuit allocated $610,663 ARPA funds to address the 
backlogs of court cases in the circuit would ensure these funds are not at risk of being reallocated to other districts. 

Approval to redirect $610,663 of American Rescue Plan Act (ARPA) grant funds awarded in CY2023 from audio-visual modernization for 
the Griffin Judicial Circuit Fayette County court rooms to CY2024 for the funding of personnel and expenses to address the backlogs of 
court cases in the circuit.

No additional funding required. Reallocation of grant funds from CY2023 to CY2024.

No

No No

Yes

Not Applicable Yes

Monday, November 20, 2023 New Business












