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General Fund Balance
Financial Projection - FY2024

Fund Balance FY2023 EST FY2024
Non-Spendable:
Inventories $373,691 $250,000

Committed To:

Stabilization Fund $18,706,161 $19,993,550
Restricted:
Assigned To:
Emergencies $2,000,000 $2,000,000
CIP $6,975,732 $6,061,021
1Unassigned: S4,444 583 $2,461,950
Total Fund Balance: $32,500,167 $30,766,521



FY2025 Budget Summary

FY 2025 BUDGET
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Fayette County, Georgia

FY2025 Proposed Budget
ltems Presented on May 29




Budget Discussion Item #1
Public Defender

o Included in proposed FY2025 budget an increase of
$12,338 to provide Public Defender staff a 6.25%
increase

> The 6.25% is the maximum merit increase allowed under
the proposed forced merit for Fayette County
employees




Budget Discussion Item #2
Sheriff's Office

o Included in proposed FY2025 budget an increase of
$12,507 for an additional promotion within the Sheriff’s
Office.

= Sheriff's Office Promotion
= Captain to Major
= Major will serve as the Director of newly formed Division

= No change to FTE count




General Fund
Fund Balance Trends - Last 7 FY
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General Fund
Original Adopted Budget
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FY2025 Budget Highlights

* Significant operational budget considerations:

® Millage Rate Rollback / No Tax Increase

®* General Fund impact from maintenance & operations is positive.
®* Proposed Budget increases General Fund Balance $403,203

® Funds Rolling 5 Year Capital Improvement Program of $6,061,021

®* Changes in Personnel levels protect the existing outstanding service
delivery to our Citizens.

®* Budget continues to maintain the commitment to balance current year
revenues with current year expenses.

®* Maintains Employee Benefits - Medical/Dental/Vision & Retirement

®* County-Wide departmental cooperation continues to yield positive
results.



Future Public Hearings

= Second Public Hearing - Budget Adoption
= Thursday, June 27, 2024, at 5:00 p.m.




	Default Section
	Slide 1: FAYETTE COUNTY, GEORGIA  FY2025 Budget Presentation
	Slide 2: General Fund Balance Financial Projection – FY2024
	Slide 3: FY2025 Budget Summary
	Slide 4: Fayette County, Georgia  FY2025 Proposed Budget Items Presented on May 29 
	Slide 5: Budget Discussion Item #1 Public Defender
	Slide 6: Budget Discussion Item #2 Sheriff’s Office
	Slide 7: General Fund Fund Balance Trends – Last 7 FY
	Slide 8: General Fund Original Adopted Budget
	Slide 9: FY2025 Budget Highlights
	Slide 10: Future Public Hearings


