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General Fund Balance
Financial Projection - FY2024

Fund Balance FY2023 EST FY2024
Non-Spendable:
Inventories $373,691 $250,000

Committed To:

Stabilization Fund $18,706,161 $19,993,550
Restricted:
Assigned To:
Emergencies $2,000,000 $2,000,000
CIP $6,975,732 $6,061,021
1Unassigned: S4,444 583 $2,461,950
Total Fund Balance: $32,500,167 $30,766,521



FY2025 Budget Summary

FY 2025 BUDGET
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Fayette County, Georgia

FY2025 Proposed Budget
ltems Presented on May 29




Budget Discussion Item #3
State Court

- Adjust State Court Technical Services budget:

o ($65,000) Technical Services - Grant Application was
not Awarded; was to be used for Visiting Judges &
Court Reporters

> $13,500 Technical Services - Previous Budget
Reduction for Visiting Judges & Court Reporters

- Net Reduction = $13,500 - $65,000 = ($51,500)



Budget Discussion Item #4
Cooperative Extension

> Increase UGA Cooperative Extension contract to include
a 4% increase for Cooperative Extension personnel

o Included in proposed FY2025 budget an increase of
$4,375 for Cooperative Extension personnel




Budget Discussion Item #5
Griffin Judicial Circuit

- Decrease proposed 6.25% increase for Griffin Judicial
Circuit employees to 4.80%

> ($10,243) reduction of Griffin Judicial Circuit (GJC) for
salaried circuit employees

Effective once Griffin Judicial Circuit: Pike, Upson, Spalding, and Fayette all approve.




Budget Discussion Item #6
Sheriff's Office

> Net reduction of Sheriff's Office personnel expenses of
($6,908)

- Reduction of (1.0) Detention Officer in the jail

o Establish 1.0 'CJIS Network in Support Services

'Criminal Justice Information System



Budget Discussion Item #7
Court Reporters

- Increase for court reporter per diem

Griffin Judicial Circuit New Rate
Resolution 2024-08 Current Rate (Per Resolution)
Court Reporters (Employees)

Criminal $200.00 |(in salary) $200.00

Civil $190.08 $400.00
Contract Court Reporters

Criminal $200.00 $400.00

Civil $190.08 $400.00
State, Probate, Juvenile Court New Rate
Resolution 2024-09 Current Rate (Per Resolution)
Contract Court Reporters

Criminal $200.00 $400.00

Civil $190.08 $400.00




General Fund
Fund Balance Trends - Last 7 FY

$40,000,000
$35,000,000
$9,362,597
$30,000,000 $8,058,111 -
$6,361,938 $6,975,732 1061,0
$4,616,773 $6,358,858 Y
$25,000,000 ] 52,408,850 n A ] —
e $4,444,583
$3,947,061 SR "B
$4,912,362 $4,014,31 = $373,691
$20,000,000 014:314131,787 ) : ’
SR M
$15,000,000
S
$10,000,000
S
$5,000,000
$0
FY 2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 EST FY2024
B Committed, Stabilization Fund M Assigned, Emergencies Assigned, DA & Animal Control
B Nonspendable, Stormwater Advance B Nonspendable, Inventories M Restricted, LMIG

Restricted, DPH Unassigned Assigned, Capital Projects




General Fund
Original Adopted Budget
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FY2025 Budget Highlights

* Significant operational budget considerations:

® Millage Rate Rollback / No Tax Increase

®* General Fund impact from maintenance & operations is positive.
®* Proposed Budget increases General Fund Balance $402,479

® Funds Rolling 5 Year Capital Improvement Program of $6,061,021

®* Changes in Personnel levels protect the existing outstanding service
delivery to our Citizens.

®* Budget continues to maintain the commitment to balance current year
revenues with current year expenses.

®* Maintains Employee Benefits - Medical/Dental/Vision & Retirement

®* County-Wide departmental cooperation continues to yield positive
results.



FY2025 Budget

= Adoption of the FY2025 Budget

= Approval of the 2024-05 Budget Resolution
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