
   AGENDA 
February 27, 2025 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

OFFICIAL SESSION: 
Call to Order  
Invocation and Pledge of Allegiance by Vice Chairman Edward Gibbons 
Acceptance of Agenda 

PROCLAMATION/RECOGNITION: 
PUBLIC HEARING:  

1. Consideration of Petition No. 1355-24, Andrea Pope Camp & Jordan Camp, owners; request to rezone 41.78 acres from
A-R to R-75 for the purposes of creating additional lots without any new infrastructure; property located in Land Lot 28 of
the 7th District and fronts on Davis Road and Huiet Drive. This petition was tabled at the January 23, 2025 Board of
Commissioners meeting. (pages 4-90)

2. Consideration of Petition No. 1359-24, Jerry M. Gable, owner, & Christine Flanigan, agent, request to rezone 31.144
acres from R-45 Conditional (Single-Family Residential) to A-R (Agricultural-Residential); property located in Land Lots
73 & 88 of the 5th District and fronts on S. Jeff Davis Drive and Dixon Circle. (pages 91-130)

3. Consideration of Petition No. RDP-021-24, Michael P. Pompeo, owner; requests to Revise the Development Plan for
Brechin Park subdivision, to allow the subdivision of the 17-acre estate lot; property zoned PUD-PRD and fronts on
Brechin Drive. (pages 131-134)

4. Consideration of Resolution 2025-01 to Transmit the Fayette County 2024 Annual Report on Fire Services Impact Fees
(FY2024), including Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-
Term Work Program (FY2025-FY2029) to Atlanta Regional Commission for review by Department Community Affairs
(DCA). (pages 135-147)

PUBLIC COMMENT: 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. Speakers must 
direct comments to the Board. Responses are reserved at the discretion of the Board.  

BOARD OF COUNTY COMMISSIONERS 
Lee Hearn, Chairman 
Edward Gibbons, Vice Chairman 
Eric K. Maxwell 
Charles D. Rousseau 
Charles W. Oddo 

FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
Tameca P. Smith, County Clerk 

Marlena Edwards, Chief Deputy County Clerk 

140 Stonewall Avenue West 
Public Meeting Room 

Fayetteville, GA 30214 



Agenda 
February 27, 2025 
Page Number 2 

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired.  The Board of 
Commissioners Agenda and supporting material for each item is available on-line through the County’s website at www.fayettecountyga.gov. This 
meeting will be telecast on Comcast Cable Channel 23 and on the internet at https://vimeo.com/user133262656. 

CONSENT AGENDA: 

5. Approval of the Mid-Year Budget Adjustments to the fiscal year 2025 budget and approval to close completed Capital,
Capital Improvement Plan (CIP) Projects, and Water System CIP Projects. (pages 148-154)

6. Approval of the Georgia County Internship Program Grant Agreement from Association County Commissioners of
Georgia (ACCG) Civic Affairs Foundation, Inc. to the Fayette County Assessor's Office for award of the General Georgia
County Internship Program (GCIP) Grant in the amount of $3,259.50 for one intern. (pages 155-169)

7. Approval of the Georgia County Internship Program Grant Agreement from Association County Commissioners of
Georgia (ACCG) Civic Affairs Foundation, Inc. to the Solicitor General's Office for award of the General Georgia County
Internship Program (GCIP) Grant in the amount of $3,259.50 for one legal intern. (pages 170-201)

8. Approval of the Georgia County Internship Program Grant Agreement from Association of County Commissioners of
Georgia (ACCG) Civic Affairs Foundation, Inc. to the Fayette County State Court for award of the General Georgia
County Internship Program (GCIP) Grant in the amount of $3,259.50 for one intern. (pages 202-234)

9. Approval to apply for FY26 Accountability Court Operating Grant in the amount of $156,289 with a match of $23,443.

(pages 235-236)

10. Approval of the February 13, 2025, Board of Commissioners Meeting Minutes. (pages 237-245)
OLD BUSINESS 

NEW BUSINESS: 

11. Request to approve the recommendation of the Selection Committee to appoint J.T. Rabun to the Fayette County Library
Board for a four-year term beginning January 1, 2025 and expiring December 31, 2028. (pages 246-249)

12. Request to approve the recommendation of the Selection Committee to reappoint Zulema Green to the Fayette County
Library Board for a four-year term beginning January 1, 2025 and expiring December 31, 2028. (pages 250-265)

13. Consideration of a request from the City of Fayetteville for Fayette County to serve as the local sponsor for a federally-
funded path project that would extend from Tiger Trail to The Ridge Nature Preserve, with all costs for the project
provided by the City of Fayetteville. (pages 266-269)

14. Request to submit a Georgia Department of Transportation (GDOT) Transportation Alternatives Program (TAP) grant
application for the Kenwood Road Path Project (R-6) in the amount of $4,800,000, with a local match of $1,200,000 and
a total project cost estimate of $6,000,000. (pages 270-271)

15. Request to submit a Georgia Department of Transportation (GDOT) Transportation Alternatives Program (TAP) grant
application for the Sandy Creek Road Path Project (Project FTP-426) in the amount of $4,000,000, with a local match of
$1,000,000, and a total project cost estimate of $5,000,000. (pages 272-273)

16. Request to approve for the Road Department to purchase new Tack Truck under Georgia State Contract 99999-SPD-
SPD0000155-0007 in the amount of $250,027, and to surplus the old Tack Truck #21814 and Dump Truck #10802.
(pages 274-284)

http://www.fayettecountyga.gov/
https://vimeo.com/user133262656
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In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired.  The Board of 
Commissioners Agenda and supporting material for each item is available on-line through the County’s website at www.fayettecountyga.gov. This 
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17. Request to award Contract #1428-P: Fayette County Public Safety Radio System; Change Order No. 9 to E.F. Johnson
Company to modify preventative maintenance payment milestones, accept the separation for ALV/ESChat, design
coverage enhancements, establish warranty start dates, and formalize agreement of payment of completed deliverables,
with no net change in the contract amount. (pages 285-307)

18. Request to ratify the approval of Contract #2515-B Roof Repairs Fayette Community Health Building to Alpha Roofing
Systems, LLC /DBA ACR Commercial Roofing in the sum of $333,682.00. (pages 308-310)

ADMINISTRATOR’S REPORTS: 

ATTORNEY’S REPORTS: 

COMMISSIONERS’ REPORTS: 

EXECUTIVE SESSION: 

ADJOURNMENT: 

http://www.fayettecountyga.gov/
https://vimeo.com/user133262656


COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning & Zoning Debbie Bell, Director

Consideration of Petition No. 1355-24, Andrea Pope Camp & Jordan Camp, owners; request to rezone 41.78 acres from A-R to R-75 for 
the purposes of creating additional lots without any new infrastructure; property located in Land Lot 28 of the 7th District and fronts on 
Davis Road and Huiet Drive. This petition was tabled at the January 23, 2025 Board of Commissioners meeting.

Applicant proposes to rezone 41.78 acres from A-R (Agricultural-Residential) to R-75 (Single-Family Residential) for the purposes of 
developing a residential neighborhood of single-family detached homes. As defined in the Fayette County Comprehensive Plan, Rural 
Residential – 2 (1 unit/2 acres) is designated for this area, so the request for R-75 zoning is appropriate.  

On September 5, 2024, the Planning Commission voted 4-0 to recommend CONDITIONAL APPROVAL, with AMENDED CONDITIONS. 
Please refer to the Staff Report for full set of recommendations and Planning Commission Amended Conditions. 

Note: At the September  26, 2024, Board of Commissioners meeting, petitioner was granted a request to table b/c a full board was not 
present. The request was tabled until October 24, 2024. Prior to the October meeting, the petitioner requested to table to the November 
14, 2024, due to a scheduling conflict. Due to resident concerns regarding the 2:00 PM November meeting time, the Board tabled the 
petition until January 23, 2025,  5:00 PM. At the January 23, 2025 meeting, petitioner requested a deferral due to lack of a full board. 
Board granted a deferral to February, 27, 2025. 
Staff recommends CONDITIONAL APPROVAL of the request to rezone from A-R to R-75, with the five(5) amended conditions as listed 
in the staff report.

Approval of Petition No. 1355-24, Andrea Pope Camp & Jordan Camp, owners; request to rezone 41.78 acres from A-R to R-75 for the 
purposes of creating additional lots without any new infrastructure; property located in Land Lot 28 of the 7th District and fronts on Davis 
Road and Huiet Drive with five (5) amended conditions. 

Not applicable.

No

No Yes

Not Applicable

Not Applicable

Yes

Yes

Thursday, February 27, 2025 Public Hearing #1
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning & Zoning Debbie Bell, Director

Consideration of Petition No. 1355-24, Andrea Pope Camp & Jordan Camp, owners; request to rezone 41.78 acres from A-R to R-75 for 
the purposes of creating additional lots without any new infrastructure; property located in Land Lot 28 of the 7th District and fronts on 
Davis Road and Huiet Drive. Tabled at the October 24, 2024 Meeting. 

Applicant proposes to rezone 41.78 acres from A-R (Agricultural-Residential) to R-75 (Single-Family Residential) for the purposes of 
developing a residential neighborhood of single-family detached homes. As defined in the Fayette County Comprehensive Plan, Rural 
Residential – 2 (1 unit/2 acres) is designated for this area, so the request for R-75 zoning is appropriate.  

On September 5, 2024 the Planning Commission voted 4-0 to recommend CONDITIONAL APPROVAL, with AMENDED CONDITIONS. 
Please refer to the Staff Report for full set of recommended and PC Amended Conditions. 

Note: At the September 26, 2024, Board of Commissioners meeting, petitioner was granted a request to table b/c a full board was not 
present. The request was tabled until October 24, 2024. Prior to the Oct. meeting, the petitioner requested to table to the November 14, 
2024, due to a scheduling conflict. Due to resident concerns regarding the 2:00 PM November meeting time, the Board tabled the petition 
until January 23, 2025, at 5:00 PM.  

Staff recommends CONDITIONAL APPROVAL of the request to rezone from A-R to R-75, with the five(5) amended conditions as listed 
in the staff report. 

Approval of Petition No. 1355-24, Andrea Pope Camp & Jordan Camp, owners; request to rezone 41.78 acres from A-R to R-75 for the 
purposes of creating additional lots without any new infrastructure; property located in Land Lot 28 of the 7th District and fronts on Davis 
Road and Huiet Drive, with five (5) amended conditions. 

Not applicable 

No

No Yes

Not Applicable

Not Applicable

Yes

Yes

Thursday, January 23, 2025 Public Hearing
Tabled to the February 27, 2025 Meeting
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning & Zoning Debbie Bell, Director

Consideration of Petition No. 1355-24, Andrea Pope Camp and Jordan Camp, Owners; Randy Board, Agent, request to rezone 41.78 
acres from A-R to R-75 for the purpose of creating additional lots without any new infrastructure; property located in Land Lot 28 of the 
7th District and fronts on Davis Road and Huiet Drive. This petition was tabled at the September 26, 2024 meeting.

Applicant proposes to rezone 41.78 acres from A-R (Agricultural-Residential) to R-75 (Single-Family Residential) for the purpose of 
developing a residential neighborhood of single-family detached homes. As defined in the Fayette County Comprehensive Plan, Rural 
Residential – 2 (1 unit/2 acres) is designated for this area, so the request for R-75 zoning is appropriate.  

On September 5, 2024, the Planning Commission voted, 4-0, to recommend CONDITIONAL APPROVAL, with AMENDED 
CONDITIONS. Please refer to the Staff Report for Amended Conditions, as recommended by the Planning Commission, and for the 
original staff recommendation for conditions. 

At the September 26, 2024, Board of Commissioners meeting, pursuant to Sec. 110-298, the petitioner was granted a request to table 
because a full board was not present. 

Staff recommends CONDITIONAL APPROVAL of the request to rezone from A-R to R-75.

Approval of Petition No. 1355-24, Andrea Pope Camp & Jordan Camp, owners; request to rezone 41.78 acres from A-R to R-75 for the 
purpose of creating additional lots without any new infrastructure; property located in Land Lot 28 of the 7th District and fronts on Davis 
Road and Huiet Drive with seven (7) conditions. 

Not applicable.

No

No Yes

Not Applicable

Not Applicable

Yes

Yes

Thursday, October 24, 2024 Public Hearing
Tabled to the January 23, 2025 Meeting
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 pg. 1 Rezoning Petition No. 1355-24 

PETITION NO:  1355-24 
 
REQUESTED ACTION:  Rezone from A-R to R-75       
 
PARCEL NUMBER:  0703 012 

 
PROPOSED USE: Single-Family Residential Subdivision with No New Infrastructure 
 
EXISTING USE: Agricultural/Residential 
 
LOCATION:    Davis Road & Huiet Drive 
 
DISTRICT/LAND LOT(S):  7th District, Land Lot 28 
 
ACREAGE: 41.78 
 
OWNER(S):  Andrea Pope Camp; Jordan Camp, Attorney-in-Fact 
 
APPLICANT: Jordan Camp, Attorney-in-Fact 
 
AGENT:  Randy M. Boyd 
 
PLANNING COMMISSION PUBLIC HEARING:  September 5, 2024 
 
BOARD OF COMMISSIONERS PUBLIC HEARING:  January 23, 2025 
 
Note: At the September 26, 2024, Board of Commissioners meeting, pursuant to Sec. 110-298, the petitioner 
was granted a request to table because a full board was not present. The request was tabled until October 24, 
2024. Prior to the October meeting, the petitioner presented a request to table to the November 14, 2024, due 
to a scheduling conflict. Due to resident concerns regarding the 2:00 PM November meeting time, the Board 
tabled the petition until January 23, 2025, at 5:00 PM. 
__________________________________________________________________________________________________________ 
 
APPLICANT'S INTENT 
 
Applicant proposes to rezone 41.78 acres from A-R (Agricultural-Residential) to R-75 (Single-
Family Residential) for the purposes of developing a residential neighborhood of single-family 
detached homes.  
 
PLANNING COMMISSION RECOMMENDATION 
 
On September 5, 2024, the Planning Commission voted 4-0 to recommend CONDITIONAL 
APPROVAL, with the following AMENDED CONDITIONS: 
 
[Notes: Condition #4 was omitted altogether.  Condition #6 was amended to only follow Sec. 12-90., 
which removes the need for a condition related to installation of water lines. For clarity, staff has 

Page 7 of 310



 pg. 2 Rezoning Petition No. 1355-24 

removed this condition, and the County Ordinance Sec. 12-90 shall be applied here.] 
 

1. The owner/developer shall dedicate land to Fayette County as needed to provide a 
minimum 40-ft of right of way as measured from the existing centerline of Davis Road.   

2. The owner/developer shall dedicate land to Fayette County as needed to provide a 
minimum 40-ft of right of way as measured from the existing centerline of Huiet Drive. 

3. Submittal of all warranty deed(s) and legal descriptions for right-of-way dedications 
shall be provided to the County within 90 days of the approval of the rezoning request, 
or prior to the final plat approval, whichever comes first. 

4. The existing house and barn on the property shall be demolished, with the appropriate 
demolition permits, within 6 months of the approval of the rezoning; or prior to the 
submittal of a subdivision plat; or prior to the submittal of any permits, whichever comes 
first. 

5. The availability of water is conditioned upon, among other things, Fayette County, 
Georgia, receiving a recorded permanent easement prior to final plat approval if the 
Construction Plan review process determines a recorded easement is required.  
Alternatively, any future water infrastructure the County maintains shall be located 
within an accessible public right-of-way. 

 
              
 
 
[Original Staff-Recommended Conditions as presented to the Planning Commission] 
 
STAFF RECOMMENDATION 

 
As defined in the Fayette County Comprehensive Plan, Rural Residential – 2 (1 unit/2 acres) is 
designated for this area, so the request for R-75 zoning is appropriate. Staff recommends 
CONDITIONAL APPROVAL of the request for a zoning of R-75, Single-Family Residential 
District.  
 
STAFF RECOMMENDED CONDITIONS FOR PETITION No. 1355-24 
 

1. The owner/developer shall dedicate land to Fayette County as needed to provide a 
minimum 40-ft of right of way as measured from the existing centerline of Davis Road.   

2. The owner/developer shall dedicate land to Fayette County as needed to provide a 
minimum 40-ft of right of way as measured from the existing centerline of Huiet Drive. 

3. Submittal of all warranty deed(s) and legal descriptions for right-of-way dedications 
shall be provided to the County within 90 days of the approval of the rezoning request, 
or prior to the final plat approval, whichever comes first. 

4. The owner/developer shall improve the gravel road segments fronting the parcel and 
extend the improvement north on Huiet Drive to meet existing pavement.  The 
improvement shall meet County Standards for Collector Roads and be designed and 
constructed in accordance with Fayette County’s Development Regulations. 
Alternatively, the owner/developer may pay Fayette County $1,105,000 so that Fayette 
County can make the improvements in the future.  The work shall be completed, or the 
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payment made, prior to Final Plat approval. 
5. The existing house and barn on the property shall be demolished, with the appropriate 

demolition permits, within 6 months of the approval of the rezoning; or prior to the 
submittal of a subdivision plat; or prior to the submittal of any permits, whichever comes 
first. 

6. Prior to submission of any final plat(s) or amendments or revisions thereto, and 
irrespective of the number of lots in any final plat(s) or revision thereto, the developer 
shall be required to extend the public water line from adjacent subdivision to provide 
water service for each lot in the subdivision. The water line extension shall be 
constructed to the standards outlined in, “Sec. 12-90. - Mandatory connection to public 
water system, including the installation of fire hydrants.”  

7. The availability of water is conditioned upon, among other things, Fayette County, 
Georgia, receiving a recorded permanent easement prior to final plat approval if the 
Construction Plan review process determines a recorded easement is required.  
Alternatively, any future water infrastructure the County maintains shall be located 
within an accessible public right-of-way. 

 
Staff Note from Public Works regarding Condition #4: 
 
The potential traffic load from the parcel under the existing A-R zoning is approximately 72 trips per 
day.  The trip estimate for the proposed zoning is 144 trip per day or greater if an internal local road 
is provided to increase lot yield beyond 16.  This is a 100% increase, or greater.  Although there are 
larger residential developments in the area, they have alternative access points so drivers can avoid 
travel on a gravel road.  Conversely, all traffic for this development would be on one or both gravel 
roads and the start/destination points concentrated across the Davis Road and Huiet Drive frontages.  
  
The design standard and level-of-service for these existing roads is low.  They are gravel, narrow, and 
often with limited or no right-of-way.  This limits Fayette County’s ability to clear vegetation for sight 
distance, remove obstructions, and provide adequate ditches and cross-drains for drainage.  In 
addition, some areas have substandard horizontal and vertical geometries.  For these reasons, 
maintaining gravel roads is on-going challenge even at existing traffic volumes.  The increased traffic 
and curb cuts would exceed what the roads are able to support.  Improvements are needed to provide 
an adequate level-of-service for the proposed change in density.   
 
The recommended dollar value payment is based on Fayette County’s cost estimate to design and 
construct road improvements along the portion of Davis Road (1,403 ft +/-), Huiet Drive (1,495 ft +/-) 
fronting the parcel, plus an extension north along Huiet Drive to tie in with existing pavement (300 ft 
+/-).  The scope of work includes the design, right-of-way acquisition, utility relocations, and 
construction work necessary to improve the road from its current condition to a paved Collector 
Road, that meets Fayette County’s Development Regulations.   
 
The cost estimate to improve 2,898 ft of existing gravel road to County Collector Standards is 
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$1,105,000.  
 
This estimate includes design, surveying, right-of-way acquisition, and construction.  It assumes all 
the work is outsourced and is based on today dollars (no inflation).  It also assumes no stormwater 
management features beyond culverts and ditches and no grading easements beyond the 80-ft ROW. 
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INVESTIGATION 

A. GENERAL PROPERTY INFORMATION 
 

The property is a legal lot of record in the A-R zoning district. There is a single-family 
home and barn on the property.  This property is not located in an overlay zone. 

 
B. REZONING HISTORY:  

 
There is no record of a prior rezoning. 
 

C. CURRENT DEVELOPMENT HISTORY: 
 
The property has a single-family home and a barn on it. The house does not meet the 
minimum requirements for R-75, so staff is recommending a condition for removal. The 
barn will not meet the minimum requirements for an accessory structure in R-75, so 
staff is recommending a condition for removal.  
  

D. SURROUNDING ZONING AND USES 
 

Near the subject property is land which is zoned A-R and R-40. See the following table 
and the attached Zoning Map.  

 
The subject property is bounded by the following adjacent zoning districts and uses: 
 

Direction Acreage Zoning Use Future Land Use Plan 

North  11 R-40 
Single-Family 
Residential 

Rural Residential – 2 (1 unit/2 
acres) 

East 10 R-40 
Single Family 
Residential  

Rural Residential – 2 (1 unit/2 
acres) 

South 
(across 
Davis Road) 

48 A-R 
Single Family 
Residential & 
Agricultural 

Rural Residential – 3 (1 unit/3 
acres) 

West (across 
Huiet Drive) 

60 A-R 
Single Family 
Residential & 
Agricultural 

Rural Residential – 3 (1 unit/3 
acres) 
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 pg. 6 Rezoning Petition No. 1355-24 

E. COMPREHENSIVE PLAN 
 

Future Land Use Plan: The subject property lies within an area designated for Rural 
Residential - 3 on the Future Land Use Plan map. This request DOES CONFORM to the 
Fayette County Comprehensive Plan/Future Land Use Map. 
 

F. ZONING/REGULATORY REVIEW 
           

Access & Right-of Way: The property has existing access on Huiet Drive and Davis 
Road. 
 
Site Plan: The applicant submitted a survey with concept plan for the property. A full 
site plan review (minor final plat) will be conducted when an application for 
development is submitted. 
 

G. DEPARTMENTAL COMMENTS 
 

 Fayette County Public Schools -- This rezoning will not be an issue for the 
school system.   

 Water System – No objections. 
 Public Works & Environmental Management 
o Access Management 

• Huiet Drive is a County Collector.  There is no traffic data for Huiet 
Drive. 

• Davis Road is a County Collector.  There is no traffic data for Davis 
Drive. 

o Sight Distance -- The speed limit on Huiet Drive and Davis Road is 25 MPH, 
requiring 280 ft. of sight distance.  Sight distance has not been verified. 

o Floodplain Management -- The property DOES NOT contain additional 
floodplain delineated in the FC 2013 Future Conditions Flood Study.  The 
property DOES NOT contain floodplain per FEMA FIRM panel 13113C0092E 
dated September 26, 2008.   

o Wetlands -- The property DOES NOT contain wetlands per the U.S. Department 
of the Interior, Fish and Wildlife Service 1994 National Wetland Inventory Map.  
The owner or developer will be responsible for submitting proper 
documentation during the development process as to the existence or non-
existence of wetlands. 

o Watershed Protection -- There ARE NOT state waters located on the subject 
property and the site WILL NOT BE subject to the Fayette County Watershed 
Protection Ordinance upon subdivision. 

o Groundwater -- The property IS within a groundwater recharge area. 
o Post Construction Stormwater Management -- This development WILL BE 

subject to the Post-Development Stormwater Management Ordinance if re-
zoned and developed with more than 5,000 square feet of impervious surfaces 
for a major subdivision or commercial site plan. 
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 Environmental Health Department – This office has no objection to the 
rezoning of this parcel. This approval is only for rezoning and no other future 
requirements of this office.  

 Fire – Due to the number of lots proposed and distance to the adjacent water 
line in Canoe Club S/D, water will be required to be ran to all proposed lots in this 
S/D, including installation of fire hydrants as stated below.  
o Sec. 12-90. - Mandatory connection to public water system. 

 (a) Every lot of a proposed subdivision shall be supplied with adequate 
water and waste water facilities which shall be approved by the state 
commissioner of health. Septic tank drain field approval shall be on an 
individual lot basis. Where public water or waste water facilities are 
available within the distance specified below, the subdivider shall 
assure that every lot of the subdivision shall be provided with public 
water. 

o Number of Lots: 6 or more.  Minimum Distance from Water Line: 2,500 feet. 
o For each additional lot after six, an additional 150 feet shall be added per lot 

to the minimum distance from a water line requiring connection thereto. 
o *Measured along public right-of-way to closest point on property. Cost 

differentials based on line sizes and fire hydrants needed to serve a 
subdivision versus that needed as part of the overall system will be 
determined by the water system. 

o (b) Standard fire hydrants will be provided at the spacing defined 
under section 12-91. Design standards shall be as specified by the American 
Water Works Association. 

(Code 1992, § 9-82; Ord. of 9-24-1987, § 5-2; Ord. No. 90-15, § 9-82, 9-27-1990; Ord. 
No. 2000-14A, § 1, 9-28-2000) 
 GDOT – n/a 

 
STANDARDS 

 
Sec. 110-300. - Standards for map amendment (rezoning) evaluation.  
All proposed map amendments shall be evaluated with special emphasis being placed on the 
relationship of the proposal to the land use plan and related development policies of the 
county The following factors shall be considered by the planning and zoning department, the 
planning commission and the board of commissioners when reviewing a request for rezoning: 
(1) Whether the zoning proposal is in conformity with the land use plan and policies contained 

therein; 
(2) Whether the zoning proposal will adversely affect the existing use or usability of adjacent 

or nearby property; 
(3) Whether the zoning proposal will result in a use which will or could cause an excessive or 

burdensome use of existing or planned streets, utilities, or schools; 
(4) Whether there are other existing or changing conditions affecting the use and 

development of the property which give supporting grounds for either approval or 
disapproval of the zoning proposal. 
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STAFF ANALYSIS 
 

1. The subject property lies within an area designated for Rural Residential Uses. This 
request does conform to the Fayette County Comprehensive Plan in terms of the use 
and the minimum lot size. 

2. The area around the subject property is an area that already has various residential 
uses. It is staff’s opinion that the zoning proposal is not likely to adversely affect the 
existing or future uses of nearby properties.  

3. It is staff’s opinion that the zoning proposal will not have an excessive or burdensome 
impact on schools. The project does meet criteria that require extension of public 
water lines to serve the property.   Staff has determined that the development would 
have an adverse impact on local roads.  

4. The proposal is consistent in character and land use with the surrounding uses as low 
density residential. 
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ZONING DISTRICT STANDARDS 
 
Sec. 110-131. R-75, Single-Family Residential District.  
 
(a) Description of district. This district is composed of certain lands and structures, having a low 
density single-family character and is designed to protect against the depreciating effects of 
small lot development and those uses incompatible with such a residential environment.  
(b) Permitted uses. The following uses shall be permitted in the R-75 zoning district:  

(1) Single-family dwelling;  
(2) Residential accessory structures and uses (see article III of this chapter); and  
(3) Growing crops, gardens.  

(c) Conditional uses. The following conditional uses shall be allowed in the R-75 zoning district 
provided that all conditions specified in article V of this chapter are met:  

(1) Church and/or other place of worship;  
(2) Developed residential recreational/amenity areas;  
(3) Home occupation;  
(4) Horse quarters; and  
(5) Private school, including, but not limited to: classrooms, administration, 
playground, housing, athletic fields, gymnasium, and stadium.  

(d) Dimensional requirements. The minimum dimensional requirements in the R-75 zoning 
district shall be as follows:  

(1) Lot area per dwelling unit: 87,120 square feet (two acres).  
(2) Lot width: 125 feet.  
(3) Floor area: 2,500 square feet.  
(4) Front yard setback:  

a. Major thoroughfare:  
1. Arterial: 100 feet.  
2. Collector: 75 feet.  

b. Minor thoroughfare: 50 feet.  
(5) Rear yard setback: 50 feet.  
(6) Side yard setback: 25 feet.  
(7) Height limit: 35 feet.  
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SURVEY with CONCEPTUAL LOT LAYOUT 
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Steven L. Jones | Partner 

Direct Dial: 678.336.7282 

Cell Phone: 404.218.2756 

E-mail: sjones@taylorenglish.com 

 

 

 

Taylor English Duma LLP 1600 Parkwood Circle, Suite 200, Atlanta, Georgia 30339 

Main: 770.434.6868 Fax: 770.434.7376 taylorenglish.com 

 January 7, 2025 

 

VIA EMAIL: tsmith@fayettecountyga.gov, dbell@fayettecountyga.gov, & 

dadaven@bellsouth.net 

Board of Commissioner of Fayette County, Georgia (the “BOC”) 

c/o Tameca P. Smith, MBA, CMC, County Clerk &  

Deborah Bell, RLA, Director, Community Development Department 

Dennis Davenport, County Attorney 

140 Stonewall Avenue, West 

Suite 100 

Fayetteville, Georgia 30214  

 

Re: Fayette County Parcel Identification Numbers (“TPN”): 0703 012 (the “Property”) 

owned by Andrea Pope Camp (the “Owner”);  

 Rezoning Petition No. 1355.24 (the “Application”) of Jordan Camp, Attorney-in-Fact 

for Andrea Pope Camp (the “Applicant”). 

   

Dear Mmes. Bell and Smith: 

 

 This letter serves to convey the enclosed, procedurally required constitutional and York 

objections of the Owner.  Please ensure that all enclosures are included with the files for the 

Application and presented to the Fayette County Board of Commissioners (the “BOC”) prior to 

their final vote on the Application.   

 

 It is my understanding that the County, through the Planning Commission of the Fayette 

County, Georgia and/or the Staff of Fayette County, Georgia, is recommending that the BOC 

impose the following unconstitutional and illegal conditions of approval on the Application 

(among other recommended conditions of approval):  

 

1. The owner/developer shall dedicate land to Fayette County as needed to provide 

a minimum 40-ft of right of way as measured from the existing centerline of 

Davis Road.    

2. The owner/developer shall dedicate land to Fayette County as needed to provide 

a minimum 40-ft of right of way as measured from the existing centerline of 

Huiet Drive. 

3. Submittal of all warranty deed(s) and legal descriptions for right-of-way 

dedications shall be provided to the County within 90 days of the approval of 

the rezoning request, or prior to the final plat approval, whichever comes first. 

4. The owner/developer shall improve the gravel road segments fronting the parcel 

and extend the improvement north on Huiet Drive to meet existing pavement.  

The improvement shall meet County Standards for Collector Roads and be 

designed and constructed in accordance with Fayette County’s Development 
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Regulations. Alternatively, the owner/developer may pay Fayette County 

$1,105,000 so that Fayette County can make the improvements in the future.  

The work shall be completed, or the payment made, prior to Final Plat approval. 

5. Prior to submission of any final plat(s) or amendments or revisions thereto, and 

irrespective of the number of lots in any final plat(s) or revision thereto, the 

developer shall be required to extend the public water line from adjacent 

subdivision to provide water service for each lot in the subdivision. The water 

line extension shall be constructed to the standards outlined in, “Sec. 12-90. - 

Mandatory connection to public water system, including the installation of fire 

hydrants.”   

 

 These conditions are unequivocally unconstitutional and illegal.   

  

 First, the 1983 Constitution of the State of Georgia and the Fifth Amendment to the 

Constitution of the United prohibit takings of property without the payment of just and adequate 

compensation. E.g., Just Compensation Clause of the Fifth Amendment to the Constitution of the 

United States of America; Article I, Section I, Paragraphs I-II of the Constitution of the State of 

Georgia of 1983; Article I, Section III, Paragraph I of the Constitution of the State of Georgia of 

1983; and the Equal Protection and Due Process Clauses of the Fourteenth Amendment to the 

Constitution of the United States of America. The conditions requiring dedication of right of way 

and that the Applicant either improve a public right of way and extend the public water system or 

pay money to the County constitute takings of property—real property or the money required to 

improve the right of way or the money exacted by the recommended condition—without first 

paying the Owner just and adequate compensation.  

 

 Second, the Georgia General Assembly requires local governments to pay just and 

adequate compensation before exercising the right of eminent domain. O.C.G.A. §§ 22-1-5, -6.  

Additionally, before acquiring property by eminent domain or legislative fiat (as is recommended 

by the Staff and Planning Commission recommended conditions), a local government must “make 

every reasonable effort to acquire . . . real property by negotiation” and when the local government 

seeks to acquire fee simple title to real property, the local government must first have the property 

appraised before trying to acquire such property and the local government must provide the 

property owner with information sufficient to meaningfully evaluate the local government’s offer 

of monetary compensation.  O.C.G.A. § 22-1-9(1)-(3); Summerour v. City of Marietta, 338 Ga. 

App. 259 (2016).  And, above all, “[n]o owner shall be required to surrender possession [or title] 

of real property before the [local government] . . . pays the agreed purchase price or deposits 

with the court . . . , for the benefit of the owner, an amount not less than the . . . apprais[ed] . . . 

fair market value of such property or the award of compensation in [a] . . . condemnation 

proceeding for such property.” O.C.G.A. § 22-1-9(4). Here, however, the County has neither had 

the right of way appraised nor attempted to acquire the right of way by negotiation. Accordingly, 

the County recommended conditions requiring the dedication of right of way violate the O.C.G.A. 

§ 22-1-9—aptly known as the “Landowner’s Bill of Rights.” Because these efforts are being taken 

in bad faith, the Owner could pursue attorneys’ fees incurred in defending against this attempted 

unconstitutional and illegal taking of property undertaken in bad faith, without just and adequate 
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compensation, and without compliance with the Landowner’s Bill of Rights (and other law). 

O.C.G.A. §§ 9-15-14, 13-6-11, 22-1-12. 

 

 Third, a local government is prohibited from acting “in bad faith in order to compel an 

agreement on the price to be paid for the property” or “intentionally make it necessary for an 

owner to institute legal proceedings to prove the fact of the taking of his or her real property.” 

O.C.G.A. § 22-1-9(7)-(8).  However, that is exactly what is occurring here.  The above-referenced 

recommended conditions would require the property owner to appeal a decision of the BOC on 

the Application incorporating those conditions to prove that those conditions constitute a taking of 

property.  Additionally, the Planning Commission and Staff recommending those conditions in 

order for the Application to be approved is bad faith—the zoning is the hostage, and the ransom is 

the surrender of the Owner’s property.  In essence, it is illegal contract zoning by force. Marietta 

v. Traton Corp., 253 Ga. 64 (1984).  

 

 Fourth, all of the above-refenced conditions constitute illegal “development exaction”, 

which is (among other things) any requirement attached to a rezoning which compels the 

payment, dedication, or contribution of goods, services, land, or money as a condition of 

approval. O.C.G.A. §§ 36-71-2(6), (7). As the County knows, development exactions may only 

be assessed through impact fees; they may not be exacted by zoning condition. Id; O.C.G.A. § 36-

71-3. Requiring the dedication of right of way, the extension of a water line, and the paving of a 

public road (or, in lieu thereof, contribution of over a million dollars to the county) is a 

“development exaction” prohibited by O.C.G.A. § 36-71-1, et seq.  

 

 For the foregoing reasons, the Owner respectfully requests that the above conditions of 

approval not be considered by the Board of Commissioners. 

 

 Should you have any questions/concerns regarding this letter, its attachments/enclosures, 

and/or the Application, please do not hesitate to contact me.  

 

     Sincerely, 

 
     Steven L. Jones 

 

 

 

 

Enclosures 

cc:  Applicant 
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CONSTITUTIONAL OBJECTION 

 

As applied to the real property of Andrea Pope Camp (the “Owner”), which is identified as 

Fayette County Tax Assessor Parcel No(s).: 0703 012 (the “Subject Property”) and is the subject 

of the previously-filed rezoning application (the “Application”) of Jordan Camp, attorney-in-fact 

for Andrea Pope Camp (the “Applicant”), and facially, the Zoning Ordinance of Fayette County, 

Georgia (the “Zoning Ordinance”), codified at Chapter 110 of the Code of Ordinances of Fayette 

County, Georgia (the “Code of Ordinances”) is unconstitutional in that the Owner’s (and the 

Applicant’s) property rights in and to the Subject Property have been destroyed without first 

receiving fair, adequate, and just compensation for such property rights. As applied to the Subject 

Property and facially, the Zoning Ordinance deprives the Owner (and the Applicant) of 

constitutionally protected rights in violation of the Just Compensation Clause of the Fifth 

Amendment to the Constitution of the United States of America; Article I, Section I, Paragraphs 

I-II of the Constitution of the State of Georgia of 1983; Article I, Section III, Paragraph I of the 

Constitution of the State of Georgia of 1983; and the Due Process and Equal Protection Clauses 

of the Fourteenth Amendment to the Constitution of the United States of America. 

  

Application of the Zoning Ordinance to the Subject Property, and the Zoning Ordinance 

facially, are unconstitutional, illegal, arbitrary, capricious, null, and void, constituting takings of 

the Subject Property in violation of the Just Compensation Clause of the Fifth Amendment to the 

Constitution of the United States of America; Article I, Section I, Paragraphs I-II of the 

Constitution of the State of Georgia of 1983; Article I, Section III, Paragraph I of the Constitution 

of the State of Georgia of 1983; and the Equal Protection and Due Process Clauses of the 

Fourteenth Amendment to the Constitution of the United States of America thereby denying the 

Owner (and the Applicant) of an economically viable use of the Subject Property while not 

substantially advancing legitimate state interests. 

 

 Inasmuch as it is impossible for the Owner (and/or the Applicant) to use the Subject 

Property and simultaneously comply with the Zoning Ordinance, the Zoning Ordinance, as applied 

to the Subject Property, and the Zoning Ordinance facially, constitute arbitrary, capricious, and 

unreasonable acts by Fayette County, Georgia without any rational basis therefor and constitute 

abuses of discretion in violation of the Just Compensation Clause of the Fifth Amendment to the 

Constitution of the United States of America; Article I, Section I, Paragraphs I-II of the 

Constitution of the State of Georgia of 1983; Article I, Section III, Paragraph I of the Constitution 

of the State of Georgia of 1983; and the Due Process and Equal Protection Clauses of the 

Fourteenth Amendment to the Constitution of the United States of America. 

 

 Application of the Zoning Ordinance to the Subject Property and the Zoning Ordinance 

facially are unconstitutional and discriminate against the Owner (and the Applicant) in arbitrary, 

capricious, and unreasonable manners between the Owner (and the Applicant) and others similarly 

situated in violation of Article I, Section I, Paragraph II of the Constitution of the State of Georgia 

of 1983 and the Equal Protection Clause of the Fourteenth Amendment to the Constitution of the 

United States of America.  

 

Failure to approve the Application, with only those conditions consented to by the 

Applicant, would be unjustified from a fact-based standpoint and instead would result only from 
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constituent opposition, which would be an unlawful delegation of authority in violation of Article 

IX, Section II, Paragraph IV of the Constitution of the State of Georgia of 1983. 

 

WHEREFORE, the Owner and the Applicant request that the Board of Commissioners of 

Fayette County, Georgia approve the Application, as specified and designated therein, with only 

conditions consented to by the Applicant. 

 

Respectfully submitted this 7th day of January 2025. 

 

TAYLOR ENGLISH DUMA LLP 

Counsel for Applicant/Owner 

 

/s/ Steven L. Jones     

Steven L. Jones 

Georgia State Bar No.: 639038 

1600 Parkwood Circle 

Suite 200 

Atlanta, Georgia 30339 

(678) 336-7282 

sjones@taylorenglish.com 
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OBJECTION TO AND FOR ZONING HEARING BASED ON 

YORK V. ATHENS COLLEGE OF MINISTRY, INC. 

 

 As applied to the real property of Andrea Pope Camp (the “Owner”), which is identified as 

Fayette County Tax Assessor Parcel No(s).: 0703 012 (the “Subject Property”) and is the subject 

of the previously-filed rezoning application (the “Application”) of Jordan Camp, attorney-in-fact 

for Andrea Pope Camp (the “Applicant”), any and every public hearing regarding, and any Board 

of Commissioners of Fayette County, Georgia (“BOC”) action (including, but not limited, any 

final action) on, the Application, and the Zoning Ordinance of Fayette County, Georgia (the 

“Zoning Ordinance”), codified at Chapter 110 of the Code of Ordinances of Fayette County, 

Georgia (the “Code of Ordinances”) facially and as applied to the Subject Property, the Applicant, 

the Owner, and the Application, are objected to by Applicant and Owner based on, but not limited 

to, the reasons set forth herein (collectively the “York Objection” and each an “Objection”), in 

accordance with York v. Athens College of Ministry, Inc., 348 Ga. App. 58, 821 S.E.2d 120 (Ga. 

Ct. App. 2018): 

 

Contemporaneous with the filing of this York Objection, the Applicant and Owner are filing 

a Constitutional Objection, and all Objections set forth therein are incorporated herein by reference 

as if fully restated. The Applicant and Owner object to any and every public and other hearing(s) 

regarding the Application, including, but not limited to, those before the BOC and/or the Planning 

Commission of Fayette County Georgia (the “Planning Commission”), because the time 

limitation, if any, imposed on the presentation of evidence and testimony in support of, as well as 

in rebuttal to opposition evidence, comments, and/or testimony to, the Application deprive the 

Applicant and Owner a meaningful opportunity to be heard and preserve issues, in violation of the 

Due Process Clauses of the Fourteenth Amendment to the Constitution of the United States and 

Article I, Section I, Paragraph I of the Constitution of Georgia of 1983. Likewise, the Applicant 

and Owner object to any and all members of the public (and/or other persons) who appear (or 

otherwise give testimony and/or opinion) at any and all public hearing(s) and other meetings, 

including, but not limited to, before the BOC and/or the Planning Commission to the extent that 

(but not limited to) said individuals (a) do not have standing to appeal the BOC’s decision on the 

Application (i.e., do not satisfy the substantial interest-aggrieved citizen test); (b) are not under 

oath; (c) are not subject to cross-examination; (d) present evidence on and/or make statements that 

qualify as (or must or should be assessed with the aid of) expert opinion testimony without any or 

all individuals being qualified as expert witnesses; (e) present evidence on and/or make statements 

that are not germane to the exclusive factors for consideration of the Application set forth in the 

Zoning Ordinance of Fayette County, Georgia (the “Zoning Ordinance”), codified at Chapter 110 

of the Code of Ordinances of Fayette County, Georgia (the “Code of Ordinances”); (f) present 

evidence and/or make statements that are founded, wholly or in part, upon inadmissible, unreliable, 

nonprobative, insubstantial, and/or lay, nonexpert opinion evidence; and/or (g) fail to disclose any 

and every campaign (or other) contribution to any member of the BOC. 

 

Additionally, the Applicant and Owner object to any BOC action that does not approve the 

Application or approves the Application with conditions not consented to by the Applicant and 

any other action of the County and/or the Planning Commission to the extent that (but not limited 

to) such action is: (a) in violation of Section 50-13-19(h) of the Official Code of Georgia Annotated 

or otherwise: (1) in violation of any constitutional, statutory, and/or ordinance provisions; (2) in 
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excess of the constitutional, statutory, and/or ordinance authority of the Planning Commission 

and/or BOC; (3) made upon unlawful procedure; (4) affected by other error of law; (5) clearly 

erroneous in view of the reliable, probative, and substantial evidence on the whole record; and/or 

(6) arbitrary or capricious or characterized by abuse of discretion or clearly unwarranted exercise 

of discretion; (b) contrary to the report(s) and recommendation(s), to the extent the Applicant 

consents to the conditions thereof, of (1) the Fayette County, Georgia Department of Planning and 

Zoning (or any assigns thereof); (2) the Fayette County Planning Commission; and/or (3) any other 

Department or agency of Fayette County, Georgia or the State of Georgia; (c) founded, wholly or 

in part, upon inadmissible, unreliable, nonprobative, insubstantial, and/or lay, nonexpert opinion 

evidence; (d) contrary to, or based, in whole or in part, on factors or considerations other than, the 

exclusive factors or procedure for consideration of the Application set forth in the Zoning 

Ordinance; (e) based, in whole or in part, on evidence and/or information received by the BOC 

(1) outside of the public hearing on the Application; (2) by ex parte or other similar means; and/or 

(3) otherwise in a manner which does not afford the Applicant a right to respond to or otherwise 

confront all evidence considered by the BOC in its evaluation of the Application; (f) otherwise not 

made pursuant and in conformance with the Code of Ordinances; the Zoning Ordinance; the 

Georgia Zoning Procedures Law, O.C.G.A. § 36-66-1, et seq.; and/or any other law, including the 

Constitutions of the State of Georgia or the United States of America; and/or (g) pursuant to an 

ordinance, resolution, zoning map, and/or the like not adopted in compliance with the Code of 

Ordinances; the Zoning Ordinance; the Georgia Zoning Procedures Law, O.C.G.A. § 36-66-1, et 

seq.; and/or any other law, including the Constitutions of the State of Georgia or the United States 

of America, which the Applicant contends is the case for the applicable ordinances, resolutions, 

and maps, including, but not limited to, the Zoning Ordinance. 

 

By and through this York Objection, the Applicant and Owner hereby preserve all the above 

and incorporated Objections, and any and all evidence, arguments, and objections made and/or 

tendered at any hearing, and/or prior to the BOC’s final action, on the Application, and asserts 

them on and within the record before, and for consideration and resolution (prior to any formal 

decision) by, the BOC.  

 

WHEREFORE, the Applicant and the Owner request that the Board of Commissioners of 

Fayette County, Georgia approve the Application, as specified and designated therein, with only 

conditions consented to by the Applicant. 

 

Respectfully submitted this 7th day of January 2025. 

 

TAYLOR ENGLISH DUMA LLP 

Counsel for Applicant/Owner 

 

/s/ Steven L. Jones     

Steven L. Jones 

1600 Parkwood Circle   Georgia State Bar No.: 639038 

Suite 200 

Atlanta, Georgia 30339 

(678) 336-7282 

sjones@taylorenglish.com 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning & Zoning Debbie Bell, Director

Consideration of Petition No. 1359-24, Jerry M. Gable, owner, & Christine Flanigan, agent, request to rezone 31.144 acres from R-45 
Conditional (Single-Family Residential) to A-R (Agricultural-Residential); property located in Land Lots 73 & 88 of the 5th District and 
fronts on S. Jeff Davis Drive and Dixon Circle.

Applicant proposes to rezone 31.144 acres from R-45 Conditional (Single-Family Residential) to A-R (Agricultural-Residential). As 
defined in the Fayette County Comprehensive Plan, Low Density Residential (1 unit/1 acre) is designated for this area, so the request for 
A-R zoning is appropriate, as it requires a much lower density, with a 5-acre minimum lot size.

On January 16, 2025, the Planning Commission voted 4-1 to recommend CONDITIONAL APPROVAL, with conditions as recommended 
by staff.  Staff recommends CONDITIONAL APPROVAL, subject to the following: 1. The existing house on the parcel does not meet the 
building setback requirements for A-R & shall be demolished within 90 days of approval of  rezoning or prior to application for any future 
rezonings or minor final plats, whichever comes first. 2. The owner/developer shall dedicate land to Fayette County as needed to provide 
a min. 50-ft of right of way as measured from the existing centerline of South Jeff Davis Road for the full width of the parcel. 3. No new 
parcels may be created unless and until a paved road, constructed to County Standards and with a 60’ dedicated right-of-way, is 
constructed at the present end of Dixon Circle as shown on the survey provided with the application. 

Staff has discussed these conditions with the applicant's agent, and they accept the conditions.

Staff recommends CONDITIONAL APPROVAL of the request to rezone from R-45, Conditional to A-R, Conditional.

No funding is required for this request.

No

No Yes

Not Applicable

Not Applicable

No

Yes

Thursday, February 27, 2025 Public Hearing #2
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PETITION No. 1359-24 

REQUESTED ACTION:  Rezone 31.144 acres from R-45 Conditional to A-R    

PARCEL NUMBER:  0519 002 

EXISTING ZONING: R-45 Conditional 

PROPOSED ZONING: A-R 

EXISTING USE:  Residential 

PROPOSED USE: Agricultural-Residential 

LOCATION:  865 S Jeff Davis Drive and Dixon Circle 

LOT SIZE:  31.144 Acres 

DISTRICT/LAND LOT(S):  5th District, Land Lots 88, 73 

OWNER(S):  Jerry M. Gable 

AGENTS:  Christine Flanigan 

PLANNING COMMISSION PUBLIC HEARING:  January 16, 2025, at 7:00 PM  

BOARD OF COMMISSIONERS PUBLIC HEARING:  February 27, 2025, at 5:00 PM 

REQUEST 

The applicant is requesting to rezone the property from R-45 Conditional to A-R. 

PLANNING COMMISSION RECOMMENDATION 

On January 16, 2025, the Planning Commission voted 4-1 to recommend CONDITIONAL 
APPROVAL, subject to the conditions as recommended by staff; Mr. Culbreth voted in opposition 
to the motion. 

STAFF ASSESSMENT & RECOMMENDATION 

The lot is a legal lot of record and meets or exceeds all the requirements of the A-R zoning district.  
The Future Land Use Map designates this area as Low-Density Residential, which has a 1-acre 
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minimum parcel size. A-R has a 5-acre minimum parcel size so it will be a less intensive zoning 
than R-45. Therefore, staff recommends CONDITIONAL APPROVAL of the request to rezone form 
R-45, Conditional to A-R, subject to the following conditions:

1. The existing house on the parcel does not meet the building setback requirements for A-R
and shall be demolished within 90 days of approval of the rezoning or prior to application
for any future rezonings or minor final plats, whichever comes first.

2. The owner/developer shall dedicate land to Fayette County as needed to provide a
minimum 50-ft of right of way as measured from the existing centerline of South Jeff Davis
Road for the full width of the parcel.

3. No new parcels may be created unless and until a paved road, constructed to County
Standards and with a 60’ dedicated right-of-way, is constructed at the present end of Dixon
Circle as shown on the survey provided with the application.

Staff has discussed these conditions with the applicant’s agent, and they accept these conditions. 
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INVESTIGATION 

A. GENERAL PROPERTY INFORMATION

The subject property was rezoned from A-R to R-45, Conditional, on April 23, 1987.  

The conditions of zoning for Petition No. 619-87 were as follows: 

1. To the owner’s agreement to the following site development considerations:
a. To limit the exit/entrance on Jeff Davis Drive to no more than two (2) which will be

separated by at least 700 feet.
b. That no lot shall have direct (driveway) access to Jeff Davis Drive.
c. That Dixon Circle shall not tie-in to Jeff Davis Drive or any proposed street that will

tie-in to Jeff Davis Drive.
d. That the zoning shall be upgraded to R-45.

Staff notes regarding the relationship of the original conditions, the property configuration, and 
the current rezoning request: 

• Regarding the number of curb cuts that could be developed on this property, the property
has 800’ of road frontage on South Jeff Davis.  If it is zoned A-R, due to the shape of the
property no more than 2 lots can be developed with frontage on South Jeff Davis.  At the
narrowest portion of the lot, about halfway between the north and south edges, the
property is only 60’ wide; a new parcel must have 100’ of width all the way to the buildable
portion of the lot. Therefore, no new ‘flag lot’ leading to the south portion of the property
could be created here since it is less than 100’.

The area between this narrow point and South Jeff Davis contains about 11 acres, which would
yield only 2 lots with frontage and access on South Jeff Davis. The net result will be fewer vehicle
trips per day than there would have been if this area were developed according to the original
Woodlands Preliminary Plat, which would have allowed 4 lots in addition to the Tract F parcel,
which also had a house.

• Regarding the frontage on Dixon Circle, the applicant is aware that all required road
frontages must be satisfied before the parcel can be subdivided. This includes providing
the required frontage on Dixon Circle, as specified in Sec. 110-67. – Street frontage for
access.  No subdivision of property can take place unless proper road frontage is available
for all parcels that might be created here. This will require the construction of a road
meeting County standards, and the dedication of a full-width right-of-way for said road.

This southern portion of the property is approximately 20 acres, which will allow at most 4 lots
if additional road frontage is provided. The net result will be fewer vehicle trips per day than
there would have been if this area were developed according to the original Woodlands
Preliminary Plat, which would have allowed 13 lots in this area. Please refer to the Master Plan
on page 14 of this report for an illustration of the area.
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B. ADJACENT ZONING AND FUTURE LAND USE 
 

Most parcels surrounding the subject property are zoned A-R; a few are R-40 and R-70.  The 
Future Land Use Map for this property and all the surrounding properties is Rural 
Residential-2, 1 Unit/2 Acres. See the attached Zoning Map and Future Land Use Map.  

 

Direction Acreage Zoning Use Future Land Use Plan 

North (across S. Jeff 
Davis Rd.) 

5.0;  
3.5 

A-R; 
R-45 

Single-Family 
Residential 

Low Density Residential 
(1 unit /1 acre) 

East 100+ R-45 
Single Family 
Residential  

Low Density Residential 
(1 unit /1 acre) 

South  100+ R-45 
Single Family 
Residential & 
Agricultural 

Low Density Residential 
(1 unit /1 acre) 

West  
15; 
43 

R-45; 
A-R 

Single Family 
Residential & 
Agricultural 

Low Density Residential 
(1 unit /1 acre) 

 
 

C. DEPARTMENTAL COMMENTS 
 
 Water System – No objections. 
 Public Works/Environmental Management – Any improvements on the site must 

meet all regulations, including but not limited to MFFE (Minimum Finished Floor 
Elevations). 

 Fire – No comments. 
 Environmental Health - This office has no objection to the proposed rezoning.  
 GDOT – Not applicable, not on State Route.  
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ZONING DISTRICT STANDARDS 
 
Sec. 110-125. A-R, Agricultural-Residential District. 

(a) Description of district. This district is composed of certain lands and structures having a very low 
density single-family residential and agricultural character and designed to protect against 
the depreciating effects of small lot, residential development and those uses which are 
incompatible with such a residential and agricultural environment.  

(b) Permitted uses. The following permitted uses shall be allowed in the A-R zoning district:  

(1) Single-family dwelling;  

(2) Residential accessory structures and uses (see article III of this chapter);  

(3) Growing of crops and the on-premises sale of produce and agricultural products, provided 
50 percent of the produce/products sold shall be grown on-premises;  

(4) Plant nurseries and greenhouses (no sales of related garden supplies);  

(5) Raising of livestock; aquaculture, including pay fishing; apiary (all beehives shall comply 
with the required setbacks); and the sale thereof; and  

(6) One semi-trailer/box truck utilized as a farm outbuilding, provided the property is a 
minimum of five acres and the semi-trailer/box truck is only used to store agricultural items.  

(c) Conditional uses. The following conditional uses shall be allowed in the A-R zoning district 
provided that all conditions specified in article VII of this chapter. Conditional uses, 
nonconformances, transportation corridor overlay zone, and commercial development 
standards are met:  

(1) Aircraft landing area;  

(2) Animal hospital, kennel or veterinary clinic;  

(3) A-R bed and breakfast inn;  

(4) A-R wedding/event facility;  

(5) Cemetery;  

(6) Church and/or other place of worship;  

(7) Colleges and university, including, but not limited to: classrooms, administration, housing, 
athletic fields, gymnasium, and/or stadium;  

(8) Commercial driving range and related accessories;  

(9) Child care facility;  

(10) Deer processing facility.  

(11) Developed residential recreational/amenity areas;  

(12) Farm outbuildings, including horse stables, auxiliary structures, and greenhouses 
(permanent or temporary);  

(13) Golf course (minimum 18-hole regulation) and related accessories;  
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(14) Home occupation;

(15) Horse show, rodeo, carnival, and/or community fair;

(16) Hospital;

(17) Kennel (see animal hospital, kennel, and/or veterinary clinic);

(18) Private school, including, but not limited to: classrooms, administration, playground,
housing, athletic fields, gymnasium, and stadium;

(19) Processing, packaging, or handling of perishable agricultural products (i.e. fruits and
vegetables) which are grown on premises;

(20) Recreation centers and similar institutions owned by nonprofit organizations as so
registered with the state secretary of state office;

(21) Religious tent meeting; and

(22) Shooting range, outdoor.

(d) Dimensional requirements. The minimum dimensional requirements in the A-R zoning district
shall be as follows:

(1) Lot area: 217,800 square feet (five acres).

(2) Lot width: 250 feet.

(3) Floor area: 1,200 square feet.

(4) Front yard setback:

a. Major thoroughfare:

1. Arterial: 100 feet.

2. Collector: 100 feet.

b. Minor thoroughfare: 75 feet.

(5) Rear yard setback: 75 feet.

(6) Side yard setback: 50 feet.

(7) Building height.

a. 35 feet as defined in article III of this chapter.

b. The limitation on height shall not apply to agricultural structures such as storage
barns, silos, or other types of structure not normally designed for human
occupation except that when an agricultural structure exceeds the maximum
building height the minimum distance from property lines to any building shall be
increased one foot for every two feet or part thereof of building height over 35 feet.

(e) Special regulations. Prior to the issuance of development and/or building permits, a site plan,
as applicable, shall be submitted to the zoning administrator and approved by the
appropriate county officials. This requirement shall apply to all permitted uses and 
conditional uses allowed in the AR zoning district except single-family dwellings; residential 
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accessory structures; growing crops and the on-premises sale of produce at agricultural 
stands of 100 square feet or less of floor area; growing and seasonal sale of Christmas trees; 
plant nursery, landscape tree farm, or greenhouse operations existing prior to the effective 
date of June 26, 2003; and the raising and/or selling of livestock.  

 

(Code 1992, § 20-6-1; Ord. of 7-28-2011; Ord. No. 2012-09, § 4, 5-24-2012; Ord. No. 2012-13, § 4, 
12-13-2012; Ord. No. 2012-14, § 3, 12-13-2012; Ord. No. 2014-19, § 6,7, 12-11-2014; Ord. No. 
2015-05, § 2, 3-26-2015; Ord. No. 2016-12, § 3, 7-28-2016; Ord. No. 2017-04, § 2, 3-23-2017; 
Ord. No. 2018-03, §§ 11, 12, 9-22-2018) 
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The Master Plan shows 
how densely the property 
would have been 
developed if it had 
stayed a part of The 
Woodlands.

The area that is the 
subject of the rezoning 
request could have been 
developed as 17 single-
family lots as part of The 
Woodlands. 

The property consists of 
31.144 acres. The 
highest yield under A-R 
could be 6 lots. However, 
infrastructure 
construction and other 
lot layout constraints 
make this yield very 
unlikely.
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SHADED AREA IS THE 
SUBJECT OF PETITION 
1359-24. UNDER THE 
ORIGINAL 
DEVELOPMENT PLAN, 
THE AREA WOULD HAVE 
YIELDED 17 LOTS. 
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Recorded Final Plat for 
Phase 2 as an example of 
the subdivision 
charachteristices. 

The only buffer on these 
lakes is the STATE WATERS 
buffer of 25 feet.
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• Lakes all have multiple ownership; Larger lake currently has approximately 19 owners.

• Weed control, fish stocking or other aesthetic and recreational measures are strictly voluntary.

• Fayette County assisted with the repair of the dam and road in 1997.

• Fayette County repaired the dam and road in 2018 because there is not a single owner. Safe Dams recognizes 

Fayette County as the owner of the dam since the public road is located on the dam.

• Any development in the county is required to adhere to state law regarding erosion and sediment control.

• There is a 25’ State Waters buffer around the lakes. This buffer should be maintained as an undisturbed, naturally 

vegetated buffer by all property owners with lake frontage.

• The County does not impose or enforce HOA covenants.

• All new construction is required to meet National and State Building Codes.

DISCUSSION POINTS
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2017 SPLOST: Fayette County Ga.
•CATEGORY: CATEGORY I
•EXPENDED TO DATE: $2,995,984.00
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BOARD MEMBERS STAFF 
John H. Culbreth, Sr., Chairman Deborah L. Bell, Planning and Zoning Director 
John Kruzan, Vice-Chairman  Deborah Sims, Zoning Administrator 
Danny England Maria Binns, Planning and Zoning Coordinator 
Jim Oliver    E. Allison Ivey Cox, County Attorney 
Boris Thomas  
_________________________________________________________________________ 

AGENDA OF ACTIONS 
FAYETTE COUNTY PLANNING COMMISSION MEETING 

140 STONEWALL AVENUE WEST 
January 16, 2025 

7:00 pm 
*Please turn off or turn to mute all electronic devices during the

Planning Commission Meetings      
________________________________________________________________________ 

NEW BUSINESS 

1. Call to Order. Chairman John H. Culbreth, Sr. called the January 16, 2025, meeting to order
at 7:00 pm. Chairman John H. Culbreth, Sr. called to entertain motions to amend the
agenda, the first suggested amendment is the election of officers for the 2025 Fayette County
Planning Commission. Danny England made a motion to approve the amended agenda with
the addition of items to elect new officers on the 2025 Fayette County Planning Commission.
Boris Thomas seconded the motion. The motion passed 5-0.

2. Approval of Agenda. John Culbreth, Sr. made a motion to approve the amended agenda.
Danny England seconded the motion. The motion carried 5-0.

3. Election of the Chairman. Jim Oliver made the motion to elect John Kruzan as the Chairman
of the 2025 Fayette County Planning Commission. Danny England seconded the motion.
The motion passed 5-0.

4. Election of the Vice-Chairman. Jim Oliver made the motion to elect Danny England as the
Vice Chairman of the 2025 Fayette County Planning Commission. John Kruzan seconded
the motion. The motion passed 5-0.

5. Election of the Secretary. Jim Oliver made the motion to elect Maria Binns as the Secretary
of the 2025 Fayette County Planning Commission. Danny England seconded the motion.
The motion passed 5-0.

6. Pledge of Allegiance. Elected Chairman John Kruzan offered the invocation and led the
audience in the Pledge of Allegiance.

7. Consideration of the Minutes of the meeting held on December 05, 2024. John Culbreth made
a motion to approve the minutes of the meeting held on December 05, 2024. Danny England
seconded the motion. The motion carried 5-0.
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8. Plats  
 

a. Preliminary Plat of Beckton Woods (fronts on Ellison Road). Jim Oliver made a 
motion to approve the Preliminary Plat of Beckton Woods. John Culbreth seconded 
the motion. The motion passed 5-0. 
 

b. Preliminary Plat of Blissful Meadows (fronts on Kenwood Road & Longview Road). 
Jim Oliver made a motion to approve the Preliminary Plat of Blissful Meadows. John 
Culbreth seconded the motion. The motion passed 5-0. 

 
PUBLIC HEARING  

 
Consideration of Petition 1359-24, Applicant proposes to rezone 31.144 acres from R-45 
Conditional to A-R Agricultural Residential for the purposes of developing a residential 
neighborhood of single-family detached homes. Property is located in Land Lots 73 & 88 
of the 5th District and fronts S Jeff Davis Drive and Dixon Circle. Danny England made 
the motion to recommend CONDITIONAL APPROVAL of Petition 1359-24. Jim Oliver 
seconded the motion, John Culbreth opposed it. The motion carried 4-1. 
 
CONDITIONS: 
 

1. The existing house on the parcel does not meet the building setback requirements for A-
R and shall be demolished within 90 days of approval of the rezoning or prior to 
application for any future rezonings or minor final plats, whichever comes first. 
 

2. The owner/developer shall dedicate land to Fayette County as needed to provide a 
minimum 50-ft of right of way as measured from the existing centerline of South Jeff 
Davis Road for the full width of the parcel.   

 
3. No new parcels may be created unless and until a paved road, constructed to County 

Standards and with a 60’ dedicated right-of-way, is constructed at the present end of 
Dixon Circle as shown on the survey provided with the application.  
 

9. Consideration of Revised Development Plan RDP-021-24 Brechin Park, request approval of 
a Revised Development Plan to allow the subdivision of Parcel 0604 011 into 2 parcels, 
within the Brechin Park Subdivision. Property is located in Land Lot 16 & 17 of the 6th 
District and fronts Brechin Drive. WITHDRAWN BY PETITIONER, Danny England made 
a motion to ACCEPT THE WITHDRAWAL BY PETITIONER of Petition RDP-021-24 
Brechin Park, John Culbreth, Sr. seconded the motion. The motion carried 5-0. 
 
 

Danny England moved to Adjourned the January 16, 2025, Planning Commission meeting. John H. 
Culbreth seconded. The motion passed 5-0. 
 
The meeting adjourned at 7:42 pm. 
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Meeting Minutes 1/16/2025 

THE FAYETTE COUNTY PLANNING COMMISSION met on January 16th, 2024, at 7:00 
P.M. in the Fayette County Administrative Complex, 140 Stonewall Avenue West, Fayetteville,
Georgia.

MEMBERS PRESENT:   John Kruzan, Chairman  
Danny England, Vice-Chairman 
John H. Culbreth Sr 
Jim Oliver 
Boris Thomas 

STAFF PRESENT:       Debbie Bell, Planning and Zoning Director 
Deborah Sims, Zoning Administrator   
Maria Binns, Zoning Secretary 
E. Allison Ivey Cox, County Attorney

________________________________________________________________________ 

NEW BUSINESS 

1. Call to Order. Chairman John H. Culbreth, Sr. called the January 16, 2025, meeting to order
at 7:00 pm. Chairman John H. Culbreth, Sr. called to entertain motions to amend the
agenda, the first suggested amendment is the election of officers for the 2025 Fayette County
Planning Commission. Danny England made a motion to approve the amended agenda with
the addition of items to elect new officers on the 2025 Fayette County Planning Commission.
Boris Thomas seconded the motion. The motion passed 5-0.

2. Approval of Agenda. John Culbreth, Sr. made a motion to approve the amended agenda.
Danny England seconded the motion. The motion carried 5-0.

3. Election of the Chairman. Jim Oliver made the motion to elect John Kruzan as the Chairman
of the 2025 Fayette County Planning Commission. Danny England seconded the motion.
The motion passed 5-0.

4. Election of the Vice-Chairman. Jim Oliver made the motion to elect Danny England as the
Vice Chairman of the 2025 Fayette County Planning Commission. John Kruzan seconded
the motion. The motion passed 5-0.

5. Election of the Secretary. Jim Oliver made the motion to elect Maria Binns as the Secretary
of the 2025 Fayette County Planning Commission. Danny England seconded the motion.
The motion passed 5-0.

6. Pledge of Allegiance. Elected Chairman John Kruzan offered the invocation and led the
audience in the Pledge of Allegiance.

7. Consideration of the Minutes of the meeting held on December 05, 2024. John Culbreth made
a motion to approve the minutes of the meeting held on December 05, 2024. Danny England
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seconded the motion. The motion carried 5-0.    
 

8. Plats  
 

a. Preliminary Plat of Beckton Woods (fronts on Ellison Road).  
 
Ms. Bell explained this plat was a rezoning that came before the planning commission 
several months ago, now parcels have been consolidated and they are presenting their 
preliminary plat, it’s been reviewed and approved by staff to meet all requirements.  
 
Chairman John Kruzan asked the board for questions.? No one responded. Then he 
asked for a motion.   
 
Jim Oliver made a motion to approve the Preliminary Plat of Beckton Woods. John 
Culbreth seconded the motion. The motion passed 5-0. 
 

b. Preliminary Plat of Blissful Meadows (fronts on Kenwood Road & Longview Road). 
 
Ms. Bell the presented plat location and stated has been reviewed and approved by 
staff. 
 
Chairman John Kruzan asked the board for any questions.? Having no response, the 
chairman then asks for a motion.  
 
 Jim Oliver made a motion to approve the Preliminary Plat of Blissful Meadows. 
John Culbreth seconded the motion. The motion passed 5-0. 

 
 
PUBLIC HEARING  
 

9. Consideration of Petition 1359-24, Applicant proposes to rezone 31.144 acres from R-45 
Conditional to A-R Agricultural Residential for the purposes of developing a residential 
neighborhood of single-family detached homes. Property is located in Land Lots 73 & 88 
of the 5th District and fronts S Jeff Davis Drive and Dixon Circle.  
 
Ms. Bell presented the staff assessment stating the lot is a legal lot of record and meets or 
exceeds all the requirements of the A-R zoning district.  The Future Land Use Map 
designates this area as Low-Density Residential, which has a 1-acre minimum parcel size. 
A-R has a 5-acre minimum parcel size so it will be a less intensive zoning than R-45. Staff 
recommends conditional approval of the request to rezone from R-45 Conditional to A-R.  
 
 Ms. Bell read the accepted conditions by the applicant’s agent she had previously 
discussed with as follows: 
 

1. The existing house on the parcel does not meet the building setback 
requirements for A-R and shall be demolished within 90 days of approval of 

Page 113 of 310



 

3  
 

the rezoning or prior to application for any future rezonings or minor final 
plats, whichever comes first. 

2. The owner/developer shall dedicate land to Fayette County as needed to 
provide a minimum 50-ft of right of way as measured from the existing 
centerline of South Jeff Davis Road for the full width of the parcel.   

3. No new parcels may be created unless and until a paved road, constructed to 
County Standards and with a 60’ dedicated right-of-way, is constructed at the 
present end of Dixon Circle as shown on the survey provided with the 
application.  

 
    Ms. Bell stated the subject property was rezoned previously back in 1987 

from A-R to R-45, where she explained there were some prior development conditions.  
 
   Ms. Bell added staff notes regarding the relationship of the prior 

conditions to the current rezoning request if it is zoned A-R, due to the shape of the 
property no more than 2 lots can be developed with frontage on South Jeff Davis. 
Regarding the frontage on Dixon Circle, the applicant is aware that all required road 
frontages must be satisfied before the parcel can be subdivided.  

 
 Mr. Jim Oliver asked staff under the present zoning (31.144 acres) of R-45 they 
could put in five acres lot if desired. 
 
 Ms. Bell responded if it remains as R-45 the conditions that applied for that 
original zoning, currently still applying and will have to be amended.      

 
 
 Mr. Oliver agreed to Ms. Bell response. 
 
 Mr. Ron Godwin asked the board if they had any questions.? He stated they are 
trying to rezone from R-45 to A-R. He did the boundary survey. 
 
 Mr. Jim Oliver asked Mr. Godwin was doing the work and if he understood the 
previous question he had asked staff.? 
 
 Mr. Godwin responded he did and honestly, the owners just want to change the 
zoning from one to another and will create fewer homes possible. 
 
 Mr. Oliver asked the agent if they had any issues demolishing the existing house 
within ninety days.?            
     
 Mr. Godwin responded none was expressed to me.  
 
 Mr. Boris Thomas asked Mr. Godwin if is it a motive to change the zoning.? Is 
there a lake ownership.?  
 
 Mr. Godwin responded the woodlands does not own the entire lake and this 
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property does not own the lake. If you look at the boundaries you will see it runs through 
the lake, each property owns a part of it.  
  
Danny England made the motion to recommend CONDITIONAL APPROVAL of 
Petition 1359-24. Jim Oliver seconded the motion, John Culbreth opposed it. The motion 
carried 4-1. 
 
CONDITIONS: 
 

4. The existing house on the parcel does not meet the building setback 
requirements for A-R and shall be demolished within 90 days of approval of 
the rezoning or prior to application for any future rezonings or minor final 
plats, whichever comes first. 

 
5. The owner/developer shall dedicate land to Fayette County as needed to 

provide a minimum 50-ft of right of way as measured from the existing 
centerline of South Jeff Davis Road for the full width of the parcel.   

 
6. No new parcels may be created unless and until a paved road, constructed to 

County Standards and with a 60’ dedicated right-of-way, is constructed at the 
present end of Dixon Circle as shown on the survey provided with the 
application.  

 
 

10. Consideration of Revised Development Plan RDP-021-24 Brechin Park, request approval of 
a Revised Development Plan to allow the subdivision of Parcel 0604 011 into 2 parcels, 
within the Brechin Park Subdivision. Property is located in Land Lot 16 & 17 of the 6th 
District and fronts Brechin Drive. WITHDRAWN BY PETITIONER, Danny England made 
a motion to ACCEPT THE WITHDRAWAL BY PETITIONER of Petition RDP-021-24 
Brechin Park, John Culbreth, Sr. seconded the motion. The motion carried 5-0. 
 
 

 
 
ADJOURNMENT:  
 
Danny England moved to adjourn the January 16, 2025, Planning Commission meeting. John 
Culbreth seconded. The motion passed 5-0. 
 
The meeting adjourned at 7:42 p.m. 
 
 
              ********************                                      
 

          PLANNING COMMISSION 
                 OF 
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ATTEST: FAYETTE COUNTY 

______________________________________ 
JOHN KRUZAN, CHAIRMAN 

__________________________ ____ 
DEBORAH BELL  
DIRECTOR, PLANNING & ZONING 
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From: Chris Flanigan
To: Deborah L Bell; Deborah Sims
Subject: Rezoning of S. Jeff Davis Parcel for Jerry Gable
Date: Wednesday, November 27, 2024 4:03:57 PM

*External Email* Be cautious of sender, content, and links
Good afternoon Ladies.
This is a formal request of the council for the January Board meeting to review the rezoning of
Mr. Gables Land.  Currently it is zoned R-45 Conditional.  Mr. Gable would like it to be rezoned
AR.
Thank you for your assistance.
Chris Flanigan
Representative for Mr. Jerry Gable

Chris Flanigan, Realtor® 
Results that move you!
Your Trusted Ramsey Professional
ABR, ePro, SRES, ASR, SFR, CMRS, QSC, RENE, GRI, CRS
Senior Success Circle
2010-2023 Circle of Achievement Recipient
2019 Phoenix Award Recipient
Chris.Flanigan@HarryNorman.com                           
Harry Norman, REALTORS® Peachtree City Office
665 Hwy 74 S| Peachtree City, GA 30269
HarryNorman.com
C: 404-307-1654 |
O: 770-632-8526 | F: 770-486-8860
Search for your next home at: ChrisFlanigan.HarryNorman.com
Check out My Mobile App at: http://app.harrynorman.com/chrisflanigan

BEWARE OF WIRE FRAUD! 
WARNING: Wire fraud, email hacking and phishing attacks are on the rise! Email is neither secure nor
confidential. If you receive an email from anyone concerning any transaction involving Harry Norman,
REALTORS® requesting you to wire funds anywhere or asking you to provide nonpublic personal information
(such as credit or debit card numbers, or bank account or bank routing numbers) by unsecured return email,
NEVER respond to the message even if it appears to be sent by our company. Instead, immediately call your real
estate agent and report the suspicious activity by clicking Here or calling 404-504-7333. ALWAYS confirm wire
transfer instructions by phone to a known number before sending any funds. 

DISCLAIMER
E-mails sent or received shall neither constitute acceptance of conducting transactions via electronic means nor
create a binding contract until and unless a written contract is signed by the parties. This message may contain
informational content but is not meant as legal advice or guidance and should not be taken as such. Anyone
seeking legal advice should contact an attorney. 

CONFIDENTIALITY NOTICE This message (including any attachments) contains information that may be
confidential. Unless you are the intended recipient (or an authorized recipient), you may not read, print, retain,
use, copy, distribute or disclose to anyone the message or any information contained in the message. If you
have received the message in error, please advise the sender by reply e-mail, and destroy all copies of the
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Date Revisions

· Closure Data

Field Closure = N/A
Angle Point Error = N/A
Equipment Used = Carlson BRx7 GPS System
Adjustment Method = N/A
Plat Closure = Tract D - 1' in 530,295+, Tract F - 1' in 345,835+

· The field data upon which this survey was performed is based upon GPS observations which were established using Carlson BRx7 multi-frequency receiver using real time kinematic observations. The
relative positional accuracy achieved is better than 0.07 feet per observation point.

· This survey basis for directions shown hereon are Grid North as defined by NAD 83 and NAVD 88, Georgia West Zone and determined through RTK-GPS methods utilizing eGPS Solutions VRS Network

· In my opinion this property appears not to lie within a Special Flood Hazard Area, according to FEMA Flood Insurance Rate Map for Fayette County unincorporated areas dated September 26, 2008 Map
#13113C0116E. Although does lie within a Flood Hazard, according to the 2013 Fayette County Flood Study.

· This survey does not constitute a title search by surveyor. The property is subject to all information regarding easements, restrictions, covenants, zoning ordinances, environmental restrictions, buffers,
right-of-ways,  adjoiners, and other documents that might affect the tract shown or not shown, recorded or not recorded.

· Integrated Science & Engineering has made no investigation as to the existence or non-existence of underground utilities and/or structures. Before any land disturbance activity begins, underground
utilities should be identified and located. Integrated Science & Engineering assumes no liability for loss or damages caused by the discovery of or disturbance of underground utilities and/or structures.

· There was nothing on adjoiners property located because permission was not given or obtained. Georgia DOES NOT have a Right of Entry Law for Surveyors.

· Declaration is made to original purchaser of the survey. Any use by third parties is at their own risk.
Survey is valid only if print has original seal and original signature of surveyor. 0        50      100               200

Graphic  Scale 1"= 100'

Surveyor's Certificate:

This plat is a retracement of an existing parcel or parcels of land and does not
subdivide or create a new parcel or make any changes to any real property
boundaries. The recording information of the documents, maps, plats, or other
instruments which created the parcel or parcels are stated RECORDATION OF
THIS PLAT DOES NOT IMPLY APPROVAL OF ANY LOCAL JURISDICTION,
AVAILABILITY OF PERMITS, COMPLIANCE WITH LOCAL REGULATIONS OR
REQUIREMENTS, OR SUITABILITY FOR ANY USE OR PURPOSE OF THE LAND.
Furthermore, the undersigned land surveyor certifies that this plat complies with
the minimum technical standards for property surveys in Georgia as set forth in
the rules and regulations of the Georgia Board of Registration for Professional
Engineers and Land Surveyors and as set forth in O.C.G.A. Section 15-6-67

BY:             2696                  10/01/2024
      GA R.L.S.  Ronald T. Godwin           License NO.                   Date

The term "Certification" as used in Rule "180-6-.09(2) and (3)" and relating to professional engineering or land surveying
services, as defined in O.C.G.A. 43-15-2(6) and(11), shall mean a signed statement based upon facts and knowledge known
to the registrant and is not a guarantee or warranty, either expressed or implied.

This survey complies with both the rules of the Georgia Board of Registration for Professional Engineers and Land Surveyors
and the Official Code of Georgia Annotated (OCGA)15-6-67, in that where a conflict exists between those two sets of
specifications, the requirements of law prevail.

Legend

OTP=Open Top Pipe
RBF=Rebar Found
RBS=Rebar Set
R

W=Right of Way
CTP= Crimped Top Pipe
P.O.B.=Point of Beginning
P.O.C.=Point of Commencement
E

P=Edge of Pavement
C

L=Centerline
B/L=Building Line
D.E.=Drainage Easement
N/F=Now or Formerly
F.W.P.D.=Field Work Performed Date
   =Gas Valve
   =Water Meter
   =Utility Pole
   = Guy Wire
   =Drop Inlet
   =Fire Hydrant
   =Light Pole
            =Fence
   =Drainage Manhole
   =Sanitary Sewer Manhole
            =Over Head Electric Line
   = Benchmark
   = Calculated Corner
   = Concrete Monument
   = Property Corner

X

OHE

D

S

Minimum Dimensional Zoning Requirements:
R-45 Zoning district

Minimum lot width at front setback line = 125'
Minimum floor area of house = 1,800 Sq. Ft.
Minimum lot size = (1 Acres) 43,560 Sq. Ft.
Front yard = 60' (Arterial) - 60' (Collector) - 40' (Local)
Side yard  = 20'
Rear yard  = 40'
Maximum height of structure = 35'
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Legal Description
Tract D

ALL THAT TRACT OR PARCEL OF LAND lying and being in Land Lots 73 & 88, 5th
District,  Fayette County, Georgia, and being Parcel No. 0519 002, Tract D
containing 28.450 acres more or less, as per plat of survey prepared by Ronald T.
Godwin, Registered Land Surveyor, dated 10/01/2024 and being more particularly
described as follows:

Beginning at a X scribed in concrete pad, on the right-of-way of South Jeff Davis
Drive, 262.21 feet from the intersection of the Western right-of-way of Emerald Lake
Drive (60' R/W) with the Southern right-of-way of South Jeff Davis Drive (R/W Varies)
and being the TRUE POINT OF BEGINNING;

Thence leaving said right-of-way, South 30° 18' 26" West for a distance of 254.96
feet to a point; Thence South 42° 10' 42" West for a distance of 786.78 feet to a
point; Thence South 25° 18' 43" East for a distance of 1044.54 feet to a point;
Thence South 64° 00' 33" West for a distance of 813.40 feet to a point; Thence
South 89° 38' 13" West for a distance of 286.34 feet to a point; Thence North 05°
39' 40" East for a distance of 53.32 feet to a point in the center of a creek; Thence
continuing along the center of said creek, South 89° 37' 48" West for a distance of
19.71 feet to a point; Thence South 87° 42' 58" for a distance of 32.32 feet to a
point; Thence North 88° 22' 32" West for a distance of 8.95 feet to a point; Thence
leaving the center of said creek, North 00° 02' 55" West for a distance of 792.18
feet to a PK nail set, in the centerline of an abandoned road known as old Dixon
Circle; Thence continuing along the centerline of said road North 81° 52' 07" East
for a distance of 65.22 feet to a PK nail set; Thence continuing along the centerline
of said road North 62° 46' 45" East for a distance 80.08 feet to a nail found;
Thence continuing along the centerline of said road North 46° 23' 38" East for a
distance 174.95 feet to a nail found; Thence continuing along the centerline of said
road North 67° 34' 49" East for a distance 99.97 feet to a nail found; Thence
leaving said centerline, North 04° 10' 03" East for a distance 17.06 feet to a nail
found on southern line of Land Lot 88; Thence continuing along said Land Lot Line,
South 88° 11' 22" East for a distance of 211.27 feet to a t-post found; Thence
leaving said Land Lot Line, North 00° 10' 57" East for a distance of 569.64 feet to a
1
2" re-bar found; Thence North 00° 57' 37" East for a distance of 435.31 feet to a

1
2" re-bar set; Thence North 89° 09' 28" West for a distance of 300.00 feet to a 12"

re-bar set; Thence North 01° 09' 12" East for a distance of 288.48 feet to a 12"
re-bar set on the right-of-way of South Jeff Davis Drive; Thence continuing along
the right-of-way of said road, South 58° 10' 35" East for a distance of 127.00 feet
to a point; Thence continuing along a curve of said right-of-way 292.77 feet,
curving to the left, said curve having a radius of 12,822.78 feet, and a chord
bearing South 59° 13' 47" East for a distance of 292.76 feet to a point; Thence
continuing along the right-of-way of said road, South 60° 27' 41" East for a
distance of 51.79 feet to a 12" re-bar set and being the TRUE POINT OF
BEGINNING.
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Legal Description
Tract F

ALL THAT TRACT OR PARCEL OF LAND lying and being in Land Lots 88, 5th District,
Fayette County, Georgia, and being Parcel No. 0519 002, Tract D containing 2.694
acres more or less, as per plat of survey prepared by Ronald T. Godwin, Registered
Land Surveyor, dated 10/01/2024 and being more particularly described as
follows:

Beginning at a 12" re-bar set on the right-of-way of South Jeff Davis Drive, 745.29
feet from the intersection of the Western right-of-way of Emerald Lake Drive (60' R/W)
with the Southern right-of-way of South Jeff Davis Drive (R/W Varies) and being the
TRUE POINT OF BEGINNING;

Thence leaving said right-of-way, South 01° 09' 12" West for a distance of 300.00
feet to a 12" re-bar set; Thence North 89° 09' 28" West for a distance of 300.00
feet to a 12" re-bar set; Thence North 00° 57' 37" East for a distance of 481.65 feet
to a 34" open top pipe found on the right-of-way of South Jeff Davis Drive; Thence
continuing along a curve of said right-of-way 207.84 feet, curving to the left, said
curve having a radius of 13,580.61 feet, and a chord bearing South 57° 54' 22"
East for a distance of 207.84 feet to a point; Thence continuing along the
right-of-way of said road, South 58° 10' 35" East for a distance of 143.42 feet to a
1
2" re-bar set and being the TRUE POINT OF BEGINNING.

Page 129 of 310



Page 130 of 310



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Planning & Zoning Debbie Bell, Director

Consideration of Petition No. RDP-021-24, Michael P. Pompeo, owner; requests to Revise the Development Plan for Brechin Park 
subdivision, to allow the subdivision of the 17-acre estate lot; property zoned PUD-PRD and fronts on Brechin Drive.

As staff worked on the report for this request, we identified problems with the request. We reviewed the request with legal counsel, who 
advised that the PUD-zoned development cannot be revised in the same manner that a traditionally zoned development can. The PUD 
zoning carries with it a specific approval of a unique development plan that is presented at the time of its original request. Therefore, staff 
is recommending WITHDRAWAL of the petition, and the applicant has submitted a written request to WITHDRAW the petition.  Since this 
was already advertised, we must present it at the public hearing. 

On January 16, 2025, the Planning Commission voted 5-0 to recommend approval of the request to WITHDRAW the petition.

Staff requests the Board approve withdrawal of Petition No. RDP-021-24.

Not applicable.

No

No Yes

Not Applicable

Not Applicable

Yes

Yes

Thursday, February 27, 2025 Public Hearing #3
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pg. 1 RDP-021-24

RDP-021-24 

REQUESTED ACTION:  Revise the Development Plan for Brechin Park Subdivision 

PARCEL NUMBER:  0604 011 

ZONING: PUD-PRD 

EXISTING USE:  Single-Family Residential 

PROPOSED USE: Single-Family Residential 

LOCATION:  195 Brechin Drive 

LOT SIZE:  95.27 Acres 

DISTRICT/LAND LOT(S):  6th District, Land Lots 16, 17 

OWNER(S):  Michael P. Pompeo & Karen L. Pompeo 

AGENTS:  N/A 

PLANNING COMMISSION PUBLIC HEARING:  January 16, 2025, at 7:00 PM  

BOARD OF COMMISSIONERS PUBLIC HEARING:  February 27, 2025 at 5:00 PM 

REQUEST 

The applicant submitted a written request to withdraw the petition for the Revised 
Development Plan. 

On January 16, 2025, the Planning Commission approved the request to withdraw the 
petition, with a vote of 5-0. 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Planning and Zoning Debbie Bell, Director

Consideration of Resolution 2025-01 to Transmit the Fayette County 2024 Annual Report on Fire Services Impact Fees (FY2024), 
including Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2025-
FY2029) to Atlanta Regional Commission for review by Department Community Affairs (DCA).

As required by the Georgia Development Impact Fee Act and the Minimum Planning Standards, Fayette County in collaboration with 
Tyrone, Brooks, and Woolsey, has prepared the Fayette County 2024 Annual Report on Fire Services Impact Fees (FY2024), including 
Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2025-FY2029.) 
This is the public hearing to present the report for approval to transmit to ARC/DCA.  Brooks, Tyrone and Woolsey approved the report 
for transmittal to ARC for coordination of state and regional review. 

Once we receive notification of compliance from the Georgia Department of Community Affairs and the Atlanta Regional Commission for 
the 2024 Fire Services Impact Fee Report, including amendment to the Capital Improvements Element and Short Term Work Program of 
the Comprehensive Plan, the next step is for each local government to adopt this report and for the adopting Resolutions to be 
transmitted to ARC.  The deadline for this adoption and transmittal of the adopting Resolutions to ARC is June  30, 2025.  These actions 
are required for each government to retain its Qualified Local Government status.

Approval of Resolution 2025-01 to Transmit the Fayette County 2024 Annual Report on Fire Services Impact Fees (FY2024), including 
Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2025-FY2029) to 
Atlanta Regional Commission for review by Department Community Affairs (DCA).

Not applicable.

No

Yes Yes

Yes

Not Applicable Yes

Public HearingThursday, February 27, 2025 #4
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TRANSMITTAL RESOLUTION 2025-___

WHEREAS Fayette County, Georgia has prepared an annual update to a 
Capital Improvements Element and Community Work Program; and 

WHEREAS the annual update of the Capital Improvements Element and 
Community Work Program was prepared in accordance with the Development 
Impact Fee Compliance Requirements and the Minimum Planning Standards and 
Procedures for Local Comprehensive Planning established by the Georgia 
Planning Act of 1989, and a Public Hearing was held on February 27, 2025. 

BE IT THEREFORE RESOLVED that Fayette County, Georgia does hereby 
submit the annual update of the Capital Improvements Element and Community 
Work Program covering the five-year period of FY 2025 to FY 2029 to the 
Atlanta Regional Commission and Georgia Department of Community Affairs for 
regional review, as per the requirements of the Georgia Planning Act of 1989. 

Adopted this 27th day of February 2025.

BY: 

_______________________________________________________ 

ATTEST: 

________________________________________________________ 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Finance Sheryl L. Weinmann, CFO

Approval of the Mid-Year Budget Adjustments to the fiscal year 2025 budget and approval to close completed Capital, Capital 
Improvement Plan (CIP) Projects, and Water System CIP Projects.

Staff is recommending mid-year adjustments to the fiscal year 2025 adopted budget. 

The recommended mid-year adjustments include: 
1. Adjustments for variances in actual acquisition cost versus budget cost estimates for Vehicles and Equipment.
2. Adjustments for variances in actual grant awards versus estimated grant amounts included in the adopted budget.
3. To close 2017 SPLOST projects that have been completed, to transfer any residual funds to projects contingency, and to use
projects contingency funds to cover projects funding shortages.
4. To close Capital/CIP projects that have been completed, to transfer any residual funds to projects contingency, and to use projects
contingency funds to cover projects funding shortages; to re-class to M&O projects expenditures that will not be capitalized.
5. Adjustments to M&O for variances between actual and budget amounts included in the adopted budget.
6. To close Water System projects that have been completed and to transfer any residual funds to fund funding shortages in other
projects.

Detail budget entries are shown on the attachment.

Approval of the Mid-Year Budget Adjustments to the fiscal year 2025 budget and approval to close completed Capital, Capital 
Improvement Plan (CIP) Projects, and Water System CIP Projects.

Not applicable.

Yes Annually

No Yes

Yes

Not Applicable

Yes

Yes

Thursday, February 27, 2025 Consent #5
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ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 
Increase (Dec) 

VEHICLE/EQUIPMENT REPLACEMENT:

61010565 542140 251AF B&G Vehicles/Equipment Field Equipment 425.00              (425.00)               
425.00              - (425.00)               

GRANTS:

10030003 331150 G810D General Fund Grants 18,000.00           18,000.00           
10030930 521316 G810D Emergency Management Technical Services 24,000.00         (24,000.00)          

24,000.00         18,000.00           (6,000.00)            

21420003 334219 DUI Accountability Court Grants 2,000.00             2,000.00             
21420330 521316 DUI Accountability Court Technical Services 2,353.00           (2,353.00)            

2,353.00           2,000.00             (353.00)               

10040004 334311 LMG25 General Fund Roads & Bridges Grants (208,452.00)       (208,452.00)       
10040220 521316 LMG24 Road Department Technical Services (208,452.00)     208,452.00         

(208,452.00)     (208,452.00)       - 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2025 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2025

A. The FY 2025 budget included $9,100 for the purchase of a Flat Bed Tilt trailer for B&G. The actual cost of the trailer was $9,525. The $425 excess paid was due to a
higher unit price and a delivery charge. Recommend to increase the budget expenditure line by $425 to match the actual cost of the trailer - decrease to
Vehicle/Equipment fund balance.

A. On June 27, 2024, the BOC accepted the Hazard Mitigation Grant from FEMA thru Georgia Emergency Management Agency to update the Fayette County Multi-
Jurisdictional Hazard Mitigation Plan. The grant reimbursement is $18,000 with a local match of $6,000 for a total of $24,000. Recommend to increase the grant revenue
budget by $18,000 and increase the expenditures budget by $24,000 - decrease to GF fund balance.

B. The Accountability Court was awarded a supplemental grant for the DUI Court to be used for the Reconnect Service Platform. The supplemental award is $3,000 with a
local match of $529, for a total of $3,529. The service is for the 6-month period of March 2025 thru August 2025 (4 months in FY 2025 and 2 months in FY 2026).
Recommend to increase the grant revenue budget in FY 2025 by $2,000 and the expenditures budget by $2,353. The balance of $1,000 grant revenue budget and $1,176
expenditures budget to be included with the FY 2026 budget - decrease to Accountability Court fund balance.

C. The actual LMIG (FY 2025) grant received is less than the amount included in the original budget. Grant revenue received is $969,142 and grant revenue included in the
budget is $1,177,594. Grant expenditure included in the budget total $1,530,873. Recommend to decrease the grant revenue budget line and the expenditure budget line
by $208,452 to equal the $969,142 received - zero net effect to the General Fund fund balance.
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ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 
Increase (Dec) 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2025 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2025

21920003 334219 DRUG Drug Court Grants (9,890.00)            (9,890.00)            
21920160 521316 DRUG Drug Court Technical Services (11,635.00)       11,635.00           

(11,635.00)       (9,890.00)            1,745.00             

2017 SPLOST:

32240220 541210 24TAA Transportation Other Improvements (20,803.25)       20,803.25           
32240599 579000 TRANS Transportation Contingency Contingency 20,803.25         - (20,803.25)          

- - - 

CAPITAL/CIP PROJECTS:

1. 241AJ Server Upgrade Project - total budget $189,036
37510599 579000 GF Projects Contingency Contingency (280.18)             280.18 
37510535 542420 241AJ IT Projects Computer Equipment 280.18              (280.18)               

- - - 

B. Project 25SAA 114 Lowery Road has been completed. There are no residual funds. Recommend to close the project - total budget $11,083.

A. The following project has been completed. This project has a budget shortage. Recommend to transfer funds from General Fund Projects Contingency to cover the
shortage and to close the project.

D. The FY 2025 actual Drug Court  grant received is $340,110. The grant amount included in the budget is $350,000. Recommend to decrease the grant revenue budget by
$9,890 to equal the actual grant amount received. Also recommend to decrease the expenditure budget by $11,635 to fulfill the minimum local match required - increase
to Drug Court fund balance.

A. Project 24TAA Camp Creek Trail Phase I was completed. The project has $20,803.25 residual funds. Recommend to close the project and to transfer the residual funds
to the Transportation Contingency account - total budget $150,000.
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ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 
Increase (Dec) 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2025 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2025

1. 253AN Video Laryngoscopes - total budget $165,895
37530550 542520 253AN Fire Projects Safety Equipment (7,072.13)          7,072.13             
37510599 579000 FIRE Fire Projects Contingency Contingency 7,072.13           (7,072.13)            

-                     -                       -                       

2. 253AP Power Stair Chairs - total budget $79,000
37530600 542520 253AP EMS Projects Safety Equipment (86.45)               86.45                   
37510599 579000 EMS EMS Projects Contingency Contingency 86.45                 (86.45)                 

-                     -                       -                       

3. 253AM Fire Station Hoist Machines - total budget $19,250
37230550 542165 253AM Fire Projects Other Non-Motor Equipment (2,106.20)          2,106.20             
37510599 579000 FIRE Fire Projects Contingency Contingency 2,106.20           (2,106.20)            

-                     -                       -                       

4. 226AE Kiwanis Park Pickleball Courts - total budget $350,000
37560110 541210 226AE Recreation Projects Other Improvements (34,906.07)       34,906.07           
37510599 579000 PARKS Parks Projects Contingency Contingency 34,906.07         (34,906.07)          

-                     -                       -                       

5. 256AF Lift for East Fayette Gym - total budget $14,000
37260110 542160 256AF Recreation Projects Other Motorized Equipment (2,205.00)          2,205.00             
37510599 579000 PARKS Parks Projects Contingency Contingency 2,205.00           (2,205.00)            

-                     -                       -                       

6. 236AL McCurry Park Picnic Restroom Refurbish - total budget $15,000
37260110 541210 236AL Recreation Projects Other Improvements (5,715.11)          5,715.11             
37510599 579000 PARKS Parks Projects Contingency Contingency 5,715.11           (5,715.11)            

-                     -                       -                       

B. The following projects have been completed. These projects have residual funds. Recommend to transfer the residual funds to the respective Projects Contingency 
lines and to close the projects.
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ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 
Increase (Dec) 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2025 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2025

1. 253AK Fire Station 6 Painting - total budget $22,280
37230550 541210 253AK Fire Projects Other Improvements (5,530.00)          5,530.00             
37510599 579000 FIRE Fire Projects Contingency Contingency 5,530.00           (5,530.00)            
37230550 541210 253AK Fire Projects Other Improvements (16,750.00)       16,750.00           
27030550 541210 Fire Services Other Improvements 16,750.00         (16,750.00)          

-                     -                       -                       

2. 253AO Fire Depot Repainting - total budget $7,000
37230550 541210 253AO Fire Projects Other Improvements (550.00)             550.00                
37510599 579000 FIRE Fire Projects Contingency Contingency 550.00              (550.00)               
37230550 541210 253AO Fire Projects Other Improvements (6,450.00)          6,450.00             
27030550 541210 Fire Services Other Improvements 6,450.00           (6,450.00)            

-                     -                       -                       

37510599 579000 GF Projects Contingency Contingency (9,800.00)          9,800.00             
37210565 541210 241AK B&G Projects Other Improvements 9,800.00           (9,800.00)            

-                     -                       -                       

37510599 579000 GF Projects Contingency Contingency (75,000.00)       75,000.00           
37530910 541320 203AR Animal Control Projects Buildings & Structures 75,000.00         (75,000.00)          

-                     -                       -                       

C. The following projects have been completed with residual funds. These projects are for repairs and will not be capitalized. Recommend to close the projects, transfer 
residual funds to Projects Contingency, and move all expenditures for repairs back to M&O.

D. The following project has been completed with no residual funds. Recommend to close the project.
1. Project 253AF Replace Water Heater & Tank in E Pod - total budget $35,600

E. Project 241AK Elevator Maintenance was created for emergency repairs to the Courthouse elevator. Actual expenditures of $9,800 were incurred. Recommend to 
transfer from GF Projects Contingency an amount equal to the $9,800 spent to fund the project. Also recommend to close the project.

F. Project 203AR Modern Animal Shelter needs additional funding of $75,000 for additional costs for washer, dryer, and pending exhaust fan solution. Recommend to 
transfer the $75,000 from GF Projects Contingency.
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ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 
Increase (Dec) 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2025 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2025

OTHER:

61000004 371327 VEHICLE/EQUIP FUND CONTRIBUTED-CAP 2023 SPLOST 85,024.00           85,024.00           
61030310 542150 P23AH SHERIFF'S VEH/EQUIP ROAD & CONSTRUCTION EQUIP 6,995.00           (6,995.00)            
61030310 542200 P23AH SHERIFF'S VEH/EQUIP VEHICLES 78,029.00         (78,029.00)          

85,024.00         85,024.00           -                       

WATER SYSTEM:

50740400 542540 23WSF Water CIP Water CIP Expense (46,556.76)       46,556.76           

50740400 542540 24WSD Water CIP Water CIP Expense (34,672.60)       34,672.60           

50740400 542540 24WSE Water CIP Water CIP Expense          81,229.36                           -             (81,229.36)
-                     -                       -                       

3. Project 24WSE Lake Kedron Intake has not been completed and will remain open.

A. The Filter Isolation Valve Upgrades - SFWP project (23WSF), and the 4MG Pump House HVAC Install - CTWP project (24WSD) are both complete and have residual 
funds. Recommend closing both projects and transferring the residual funds into the Lake Kedron Intake project (24WSE) which will remain open.

1. Project 23WSF Filter Isolation Valve Upgrades has been completed. Recommend to close the project and transfer residual funds of $46,556.76 to project 24WSE 
Lake Kedron Intake.

2. Project 24WSD 4MG Pump House HVAC Install has been completed. Recommend to close the project and transfer residual funds of $34,672.60 to project 24WSE 
Lake Kedron Intake.

A. The Sheriff's Office needs to purchase an additional 2024 Chevy Silverado and a Trailer, totaling $85,024, needed for project P23AH Tactical Driving Course. Project 
P23AH is a 2023 SPLOST project. The total funding of $4.5 million in project P23AH, includes $178K designated as Contingency. Recommend to fund the purchase of the 
2024 Chevy Silverado and the Trailer from the funding designated as Contingency.
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ORG OBJ Proj DEPARTMENT / FUND ACCOUNT DESCRIPTION
 Expenditure 

Increase (Dec) 
 Revenue 

Increase (Dec) 
 Fund Balance 
Increase (Dec) 

FAYETTE COUNTY, GEORGIA
RECOMMENDED MID-YEAR BUDGET ADJUSTMENTS TO THE ORIGINAL FY 2025 BUDGET

FOR FISCAL YEAR ENDED JUNE 30, 2025

507 117616 20WSC Water CIP Water CIP (69,430.91)       - 69,430.91           

50740400 542540 8CSSC Water CIP Water CIP Expense 46.29                 - (46.29) 

50740400 542540 214BA Water CIP Water CIP Expense 69,384.62         -             (69,384.62)
- - - 

B. The SR92 Roundabout WL Relocation project (20WSC) has been completed and has residual funds of $69,430.91. The Camera Surveillance CTWP project (8CSSC) has
also been completed and has a budget deficit of $46.29. Recommend to use residual funds in project 20WSC to cover the budget deficit in project 8CSSC and to transfer
the balance of residual funds in project 20WSC to project 214BA AMI Water Meters. Also recommend to close the completed projects.

1. Project 20WSC SR92 Roundabout WL Relocation has been completed with residual funds of $69,430.91. Recommend to close the project and transfer $46.29 to
project 8CSSC to cover the budget deficit, and transfer the balance in residual funds to to project 214BA AMI Water Meters.

2. Project 8CSSC Camera Surveillance System has been completed. Recommend to close the project and use funds from project 20WSC to cover the $46.29 budget
deficit.

3. Project 214BA AMI Water Meters has not been completed and will remain open.
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Assessor's Office Lee Ann Bartlett, Director

Approval of the Georgia County Internship Program Grant Agreement from Association of County Commissioners of Georgia (ACCG) 
Civic Affairs Foundation, Inc. to the Fayette County Assessor's Office for award of the General Georgia County Internship Program 
(GCIP) Grant in the amount of $3,259.50 for one intern. 

The Assessor's Office has been awarded the General GCIP Grant for one intern. The total amount of the grant is $3,259.50 and must be 
used to fund costs associated with the intern's salary, FICA, and worker's compensation as specified in the agreement. 

In order to complete the project, the intern would need to be able to gather and analyze data. Knowledge of Excel and the ability to 
manipulate data within spreadsheets is necessary. Good written and verbal communications skills are also needed. Training in basic 
mass appraisal methodology would be provided including instruction on WinGap software.

Approval of the Georgia County Internship Program Grant Agreement from Association of County Commissioners of Georgia (ACCG) 
Civic Affairs Foundation, Inc. to the Fayette County State Court for award of the General Georgia County Internship Program (GCIP) 
Grant in the amount of $3,259.50 for one intern. 

Funding will be reimbursed through the ACCG grant.

No

No Yes

Yes

Not Applicable

Yes

Yes

Thursday, February 27, 2025 Consent #6
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Approved by ACCG Legal 12/09/2024

GEORGIA COUNTY INTERNSHIP PROGRAM GRANT AGREEMENT 

This AGREEMENT is made and entered into by and between the ASSOCIATION COUNTY 
COMMISSIONERS OF GEORGIA CIVIC AFFAIRS FOUNDATION, INC., (the 
“FOUNDATION”), having its principal office at 191 Peachtree Street, Suite 700, Atlanta, 
Georgia, 30303, and _____________________________________County (“COUNTY”), 
having its principal office at______________________________________________________. 
In exchange for valuable consideration, the parties agree as follows. 

I. GENERAL TERMS.

A. Agreement Term:

This Agreement shall be effective as of the last date of execution by the parties.  Pursuant to 
O.C.G.A. § 36-10-1, approval by the COUNTY’S governing authority and entry on the
COUNTY’S minutes is necessary before the parties may execute.  Evidence thereof shall be 
provided to the Foundation from the COUNTY Clerk’s Office as requested and incorporated 
into this Agreement.  

B. Purpose of Agreement:

The FOUNDATION is providing grant funding through the Georgia County Internship Program 
pursuant to the grant award letter (“Grant Award Letter”) (Exhibit A) to reimburse certain costs 
to the COUNTY to employ interns to complete projects as described in the county grant 
application (“County Grant Application”) (Exhibit B) from May 1, 2025 until September 1, 2025. 
This Agreement provides the terms and conditions under which the COUNTY may receive 
reimbursement from the FOUNDATION.  

II. REIMBURSEMENT TO COUNTY.

In exchange for the COUNTY hiring the intern(s) to perform projects as described in the approved 
County Grant Application and to learn about the operations of county government, the 
FOUNDATION shall provide reimbursement to the COUNTY as follows:  

A. Use of Grant Funds.

1. Amount of Reimbursement

a. Hourly Rate. The FOUNDATION shall reimburse the COUNTY for the cost of
wages at the rate of $15.00 per hour for each hour worked up to 200 hours, for a
maximum reimbursement of $3,000.00 for wages per intern, per internship, unless

Fayette
140 Stonewall Avenue, Ste 100, Fayetteville, GA 30214
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the COUNTY has agreed to pay a percentage of the costs as described within the 
County Grant Application.   

The COUNTY may pay the intern at a higher rate than $15.00 per hour at its own 
expense as provided for in their approved County Grant Application or as 
established at a later time by the COUNTY. In either case, the COUNTY shall be 
responsible for payment for all the costs above the reimbursed hourly rate of $15.00 
per hour, including workers’ compensation and FICA.  

b. Workers’ Compensation.  The FOUNDATION shall reimburse the COUNTY
for a portion of the cost to cover the intern under the COUNTY’S workers’
compensation plan in the Foundation’s sole discretion up to a maximum
reimbursement rate of up to $30.00 per intern, per internship.

c. FICA. The FOUNDATION shall reimburse the COUNTY for a portion of the
cost of paying Federal Insurance Contributions Act (FICA) in the Foundation’s sole
discretion at a maximum reimbursement of up to $229.50 per intern, per internship.

2. Additional Compensation for Intern. The COUNTY may pay the intern(s) in an amount
greater than $15.00 per hour or allow the intern(s) to work more than 200 hours during the
grant period. However, the COUNTY will not be entitled to additional grant
reimbursement for wages, workers’ compensation, FICA or any other employment costs
for the additional wages or hours.

III. Obligations of COUNTY:

A. Use of Grant Funds.  Grant reimbursement is limited to the actual amount of wages paid
and approved employment costs for up to 200 hours of actual work performed by a
qualified intern, from May 1, 2025 to September 1, 2025, for the Foundation approved
internship project as described within the attached County Grant Application.

B. Compensation.  The COUNTY shall pay interns funded in whole or in part by this grant
a minimum of $15.00 per hour for each hour suffered or permitted to be worked by the
intern.

C. Internship Requirements. All interns must have on site supervision, be provided with
work projects as provided in the approved County Grant Application submitted by the
COUNTY and be afforded the opportunity to learn about the operations of county
government.

D. Required Information: Proof of Payment of Intern and Reporting Requirements.
Upon completion of the internship, the COUNTY shall provide the following information
to the FOUNDATION: (1) copy of the offer letter provided to the intern upon hire; (2)
employment verification, including the E-Verify usage and acknowledgement form (E-
Verify Usage and Acknowledgement Form”) (Exhibit C); (3) proof of payment for each
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payment period for every intern receiving funding through this Agreement; (4) signed and 
completed reimbursement request (“Reimbursement Request”) (Exhibit D); and (5) 
completed Intern Evaluation Requirements (Exhibit E). All required information shall be 
submitted by the COUNTY and received by the FOUNDATION by October 10, 2025 in 
order to be eligible to receive grant reimbursement. 

E. Hiring of Intern.  In order to be eligible to receive the reimbursement provided for in
Paragraph A of Section II of this Agreement, the COUNTY must hire an intern who is an
undergraduate student, graduate student, recent college graduate, or a high school student
16 years of age or older who is dually enrolled in a college program, as an employee to
perform the projects as provided for in the approved County Grant Application. The
COUNTY may not hire an intern as an independent contractor for reimbursement under
this Agreement. The intern hired must be willing and agreeable to having certain
information shared about them and their internship pursuant to this Agreement.  The
COUNTY must submit to the FOUNDATION no later than July 1, 2025; intern consent
form (“Intern Consent Form”) (Exhibit F); the county and intern information (“Intern and
County Information Requirements” (Exhibit G); and an intern photograph.

F. Tax Withholdings. The COUNTY is responsible for withholding all applicable state and
federal income taxes on an intern’s earnings.

G. Nondiscrimination in Employment Practices. The COUNTY agrees to comply with
federal and state laws, rules and regulations, relative to nondiscrimination in employment
practices because of political affiliation, religion, race, color, sex, disability, age over 40
years, national origin or any other protected class as provided by law.  Nondiscrimination
in employment practices is applicable to employees, applicants for employment,
promotions, demotions, dismissal and other elements affecting employment/employees.

H. Compliance with Applicable Provisions of Federal and State Laws and Regulations.
The COUNTY agrees to comply with all applicable federal and state laws, including, but
not limited to:

1. The Americans with Disabilities Act.  The COUNTY agrees to comply with all
applicable provisions of the Americans with Disabilities Act (ADA) and any
relevant federal and state laws, rules and regulations regarding employment
practices toward individuals with disabilities and the availability/accessibility of
programs, activities, or services for clients with disabilities.

2. Fair Labor Standards Act

3. Georgia Security and Immigration Compliance Act. The COUNTY agrees to
comply with all of the E-Verify usage and hiring requirements as provided for in
O.C.G.A. § 13-10-91(a).
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I. Duty to Notify FOUNDATION. It shall be the duty of the COUNTY to notify the          
FOUNDATION if an intern quits or is terminated by the COUNTY within five (5) days 
of separation.  
 

J. Nepotism.  If the COUNTY has a nepotism policy for new hires, that policy shall apply 
to the hire and engagement of any intern reimbursed in whole or in part through this grant. 
In the absence of such a policy, the COUNTY shall refrain from hiring interns who are 
closely related by blood or marriage to COUNTY employees or officials who have a hiring 
or supervisory role over the intern. The COUNTY shall apply its personnel policies on 
dating in the workplace to any intern hired through this grant. If the COUNTY fails to 
follow these requirements, the COUNTY will not receive grant funding for any of the 
interns who have been involved in any of the aforementioned activities at the sole 
discretion of the FOUNDATION. 

 
K. Campaign and Other Impermissible Activities.  Interns hired through the Georgia 

County Internship Program and paid through grant funding are not permitted to work on 
campaigns for elections of commissioners or for any other elected official as part of their 
work with the COUNTY. Interns are further not permitted to run personal errands for 
COUNTY officials and staff or work on projects that are unrelated to county 
government. If the COUNTY fails to follow these requirements, they will not receive 
grant funding for any of the interns who have been involved in any of the aforementioned 
activities at the sole discretion of the FOUNDATION.  
 

 
IV.  CONTRACT MODIFICATION 
 
No amendment, modification, or alteration of this AGREEMENT shall be valid or effective 
unless such modification is made in writing and signed by both parties. 
 
 
V.  TERMINATION 
This Agreement may be terminated in the following circumstances: 

A.  Due to default or for cause.  The FOUNDATION may terminate this AGREEMENT at 
any time if the COUNTY fails to perform any of its obligations under this AGREEMENT 
and fails to cure any breach within 10 days of a notice of breach and intention to terminate 
by the FOUNDATION. The COUNTY shall be required to submit all required 
information identified in Section III (D) not later than 20 days after the date of written 
notice of termination.  The COUNTY shall not receive any grant reimbursement for costs 
incurred after the date of termination or in the event a breach occurred that could not be 
satisfied. 
 

B. Due to Early Separation of Intern.  Should the intern funded by this grant be separated 
from the COUNTY’S employment prior to the expiration of their internship period, this 
AGREEMENT shall terminate within 20 days of the separation unless another 
undergraduate student, graduate student, recent graduate, or a high school student 16 years 
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of age or older who is dually enrolled in a college program,  is hired to continue and 
complete the approved internship within the grant period and at least 100 hours are 
remaining of the internship. 

 
C. Natural Termination. Unless otherwise terminated, this Agreement shall terminate 

December 31, 2025. 
 

D. Survival. The following sections shall survive termination for any reason of this 
Agreement: Access to Records, Records Retention, and Investigation; Hold Harmless; 
Program Publicity and COUNTY Participation; 

 
 
VI.  Access to Records, Records Retention, and Investigation 
 

A. The FOUNDATION shall have access to any pertinent books, documents, papers, and 
records of the COUNTY for the purpose of making audit examinations, excerpts, and 
transcripts. The COUNTY shall retain all records related to this grant for seven years from 
submission of the required information.  If any litigation, claim, or audit is started before 
the expiration of the seven-year period, the records shall be retained until all litigation, 
claims, or audit findings involving the records have been resolved. 

 
B. The COUNTY agrees that the FOUNDATION has the authority to investigate any 

allegation of misconduct made by the COUNTY pertaining to this Agreement. The 
COUNTY agrees to cooperate fully in such investigations by providing the 
FOUNDATION reasonable access to its records and any other resources as necessary to 
investigate the allegation. 

 
 
VII.  Hold Harmless 
 
To the extent permitted by law, the COUNTY agrees to hold harmless the FOUNDATION, 
Association County Commissioners of Georgia, their employees and agents for any claim growing 
out of any action performed by the COUNTY, its agents or employees under any provision of this 
contract.  
 
 
VIII.  Program Publicity and COUNTY Participation 
 

A. The COUNTY agrees to allow preplanned site visits from the FOUNDATION for the 
purpose of interviewing the intern(s) and supervisor, taking photographs, video, or audio, 
and reviewing projects that have been assigned. The COUNTY further agrees that any 
photographs or information obtained during such site visits may be used to promote the 
Georgia County Internship Program and FOUNDATION, which may include, but is not 
limited to, usage through websites, social networking sites, brochures, press releases, and 
other forms of media.  
 

Page 160 of 310



 

6 
Approved by ACCG Legal 12/09/2024 

B. The COUNTY further agrees that any promotional information by the COUNTY 
regarding the Georgia County Internship Program must be preapproved by the 
FOUNDATION.  

 
C. The COUNTY additionally agrees that any research, study, review, or analysis relative to   

the Georgia County Internship Program, or internship, conducted by or on behalf of the 
COUNTY must be reviewed and approved by the FOUNDATION. 

 
 
XI.  Miscellaneous Provisions 
 

A. The intern is an employee of the county. At no time shall the intern be considered an 
employee or independent contractor of the FOUNDATION, or the Association County 
Commissioners of Georgia. 
 

B. Neither the FOUNDATION nor any of its employees, agents, or subcontractors shall be 
considered a partner, employee, or agent of the COUNTY. 

 
C. Neither party to this AGREEMENT shall have the authority to bind the other party.  

 
 

This AGREEMENT is executed and shall be controlled by the laws of the State of Georgia. 
 
XII. CONTRACT EXHIBIT INCLUSION: 
 
This contract includes the following exhibits, which are attached and incorporated herein by 
reference: 
 
  

Exhibit A Grant Award Letter 
Exhibit B County Grant Application  
Exhibit C E-Verify Usage and Acknowledgement Form 
Exhibit D Reimbursement Request 
Exhibit E Intern Evaluation Requirements 
Exhibit F Intern Consent Form 
Exhibit G Intern and County Information Requirements 
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COUNTY: ASSOCIATION COUNTY COMMISSIONERS OF 
GEORGIA CIVIC AFFAIRS FOUNDATION, INC: 

___________________________             ___________________________  
Signature        Signature  

___________________________             Dave Wills__________________
Printed Name  Printed Name 

____________________________           Secretary-Treasurer____________  
Title:  Title:  

This ____ day of _______, 2025               This ____ day of _______, 2025 

COUNTY CLERK CERTIFICATION: 
The undersigned Clerk of the governing authority of __________________County, DOES 
HEREBY CERTIFY that the Georgia County Internship Program Grant Agreement with the 
Association County Commissioners of Georgia Civic Affairs Foundation, Inc. was adopted by the 
____________________ County Governing Authority in a meeting that was properly advertised 
and open to the public on _________________, 2025, and that the original of said agreement 
appears of record in the minute book of the County, which is in my custody and control. 
WITNESS my hand and the official seal of the governing authority of County. 

(SEAL) 

Clerk 

6th January
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January 6, 2025 

Ms. Lee Ann Bartlett 
140 Stonewall Avenue West, Suite 108 
Fayetteville, GA 30214 

Dear Ms. Bartlett, 

I am pleased to inform you that Fayette County has been awarded a Georgia County Internship Program 
(GCIP) grant from the Association County Commissioners of Georgia Civic Affairs Foundation (“ACCG 
Civic Affairs Foundation”) contingent upon the parties entering into the terms and conditions of the 
Georgia County Internship Program Grant Agreement (the “Agreement”) that this grant award letter is 
incorporated hereto. A grant contract package is enclosed for you to complete and return. Upon proper 
completion of such as solely determined by the ACCG Civic Affairs Foundation, this grant is awarded for 
the 2025 summer program in the amount of $3,259.50 for the Appraiser Intern project to cover one 
internship. The grant provided must be used to fund costs associated with the intern’s salary, FICA, and 
worker’s compensation as specified in the Agreement.  

Please contact Michele NeSmith at mnesmith@accg.org or at 404-922-8737 if you need assistance with 
grant requirements or in publicizing the proposed internship position. While the ACCG Civic Affairs 
Foundation will post this position through their website and help to publicize it through other channels, 
it is the responsibility of the County to recruit, interview and hire the intern. In the event the County is 
unable to hire a summer intern for the project description provided, the grant award designated for this 
purpose will be rescinded in full.  

Congratulations and thank you for participating in the GCIP 2025 grant program. 

Sincerely, 

Dave Wills 
Association County Commissioners of Georgia Civic Affairs Foundation Secretary-Treasurer 

cc: Chair Lee Hearn 
Steve Rapson 
Tameca Smith
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Fayette County Appraiser Intern Application 

Grant Category: General GCIP Grant 

Grant County: Fayette County 

County E-Verify Number: 47566 

Number of Interns Requested: 1 

Primary Department: Assessors' Office 

Primary Position: Chief Appraiser 

Primary Address: 140 Stonewall Avenue West Suite 108, Fayetteville, GA 30214 

Primary Email: lbartlett@fayettecountyga.gov 

Primary Phone: 770-305-5272 

Partial Funding: 0 

Funding Amount: 

Additional Funding: 0 

Additional Funding Amount: 

Intern Title: Appraiser intern 

Intern Position Description: With conversion to a new mass appraisal system, updated building 
schedules are needed. This will involve the intern gathering data from various sources, updating 
schedules based on that data, and validating the results against property sales. Additionally, it has 
come to our attention that there is a real need for taxpayer education, particularly with the amount 
of new legislation affecting the Assessors' Office. The intern would be tasked with collaborating 
with staff to develop a program to educate citizens on the valuation of property and the roles of 
different County officials. He or she would also be asked to participate in at least one presentation 
of the program. 
The County will benefit from the assistance with updating building schedules to optimize market 
values. Taxpayers will benefit from the educational program. And the intern will benefit from the 
knowledge gained about governmental operations and the valuation and billing process. 
In order to complete the project, the intern will need research and analysis skills as well as writing 
and organizational skills. Knowledge of Excel and the ability to manipulate data are necessary. 
Training in mass appraisal methodology and the tax year cycle will be provided. 

Supervisor Name: 

Supervisor Department: 

Supervisor Email: 

Supervisor Phone: 
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Exhibit C 

Georgia County Internship Program (GCIP) E-Verify Usage and 
Acknowledgement Form 

Georgia law through O.C.G.A. §13-10-91(a) requires all counties to use E-Verify to verify the 
employment eligibility of all newly hired employees. All intern participants in the GCIP must be 
verified through this process by the county when they are hired. Failure to complete this 
process will result in the forfeiture of grant funds by the ACCG Civic Affairs Foundation to the 
county.  

The following information should be prepared by the Human Resources Director or person for 
your county who processes new employees to verify that the county did use E-Verify to verify 
the employment eligibility of interns hired through the GCIP. This form is to be submitted along 
with a copy of the offer letter to complete the proof of hire grant requirement. The county 
should not submit the E-Verify confirmation issued by USCIS, I9 form, or other sensitive 
information such as copies of a driver’s license, passport, or social security card to satisfy this 
requirement.  

I,_________________________, acknowledge that ____________________ County used the E-
Verify program to verify the employment eligibility of __________________________, GCIP 
summer intern, on the ______  day of ___________ 2025.  

____________________________________ 
County Position 

____________________________________  _______________________ 
Signature Date 

___________________ 
E-Verify Number

___________________ 
Date of E-Verify Authorization 
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Exhibit D 

 

 

Georgia County Internship Program (GCIP) Grant Reimbursement Request 

Grant reimbursements will be mailed to the County before the end of the contract period, upon 
proper completion and submission of all required information and obligations pursuant to this 
Agreement. 

The following information will be required to be submitted and certified via the Foundation grant 
portal: 

County Requesting Reimbursement: _________________________ 

Requested By: ___________________________________________ 

 
Intern Information 

Name: __________________________________________________ 

Department Hired: ________________________________________ 

Number of Hours Worked: (Only include hours worked under the grant) ___________________ 

Cost of Wages: (Only include wages covered by the grant) ___________________ 
Cost of FICA: (Only include FICA covered by the grant)   _________________ 
Cost of Worker’s Compensation: (Only include WC covered by the grant) ___________________ 
Total Amount of Reimbursement Requested: ____________________ 

For illustrative purposes, the County may request up to the maximum reimbursement amount of 
$3259.50 as follows and pursuant to the Agreement.  Where any conflict arises between this exhibit 
and the terms and conditions of the Agreement, the terms and conditions shall control. 

Intern wages are paid through the grant at a rate of $15.00 per hour for each hour worked up to 200 
hours, for a maximum reimbursement of $3000.00 for wages per intern, per internship, unless the 
COUNTY has agreed to pay a percentage of the costs as described within the County Grant 
Application.   

Reimbursement for Worker’s Compensation may be requested at a rate of $1 per $100 salary for a 
maximum reimbursement of $30.00. 

Reimbursement for FICA may be requested at a rate of .0765% multiplied by salary for a maximum 
reimbursement of $229.50.  

All interns are required to be covered under the County’s Workers Compensation Plan. The funds 
provided for Workers Compensation and for FICA must be used for those purposes.  Any wages 
paid at a rate higher than $15 per hour shall be paid by the county as well as the cost of FICA and 
Worker’s Compensation associated with wages above that rate. 
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Exhibit E 

Intern Evaluation Requirements 

The following questions will be provided to the intern(s) in survey form via email: 

1. Before this internship, were you familiar with county government operations?

2. What have you learned about county government from your internship?

3. What were your major internship responsibilities as you understood them?  Please
specify.

4. What do you believe were your most significant successes during the internship?
Please specify.

5. What was the favorite part of your internship?

6. What specific skills, experiences or knowledge did you gain during the internship?  Do
you believe these will be useful in helping you meet your future career goals and, if so,
how?

7. What advice would give your peers who are considering a county internship?

8. Based on your internship, would you consider a career in county government?

9. How did you hear about this internship opportunity?

10. Do you have any advice for counties on how best to recruit high school, college, or
graduate students for future county internships?

11. Do you have any recommendations on how this program can be improved?
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Exhibit F 

Georgia County Internship Program (GCIP) 

INTERN CONSENT FORM 

I,________________________________, authorize  the Association County 
Commissioners of Georgia Civic Affairs Foundation, Inc., and________________ 
County to use my name, college or university, year in school, major, terms of 
employment, image, audio, video, quotations, internship evaluation, interviews 
and any other pertinent information related to my internship in the Georgia 
County Internship Program for reporting, promotional, and data collection and 
analysis purposes, which may include, but is not limited to social networking sites, 
website, brochures, publications, press releases, videos, photographs and other 
forms of  print and digital media.  

_________________________________ 
Signature of Intern 

_________________________________ 
Date 
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Exhibit G 

Intern and County Information Requirements 

The following information will be required to be submitted through the Foundation Grant Portal: 

County Information  
• Name of Supervisor
• Tile of Supervisor
• County Name
• County Department
• County Department Address
• County Supervisor Phone Number and Email

Internship Position Information 

• Full name of intern hired
• Intern Address
• Intern Phone Number and Email Address
• Intern college/university/high school
• Intern program or major
• Intern expected year of graduation
• Intern post graduate plans
• Intern position title and department assigned
• Intern start and end date
• Intern hours worked per week
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Solicitor General Jamie Inagawa, Solicitor General

Approval of the Georgia County Internship Program Grant Agreement from Association County Commissioners of Georgia (ACCG) Civic 
Affairs Foundation, Inc. to the Solicitor General's Office for award of the General Georgia County Internship Program (GCIP) Grant in the 
amount of $3,259.50 for one legal intern. 

The Solicitor General's Office has been awarded the General GCIP Grant for one legal intern.  The total amount of the grant is $3,259.50 
and must be used to fund costs associated with the intern's salary, FICA, and worker's compensation as specified in the agreement.  

The interns will be law students from Georgia law schools. They will need competence in strong reading and writing skills with the ability 
to think critically about legal issues. The interns will have hands on trial preparation, writing motion preparation, drafting appellate briefs, 
review police investigations, and learn how to identify the proper charges to file or whether the case will not be prosecuted.

Approval of the Georgia County Internship Program Grant Agreement from Association County Commissioners of Georgia (ACCG) Civic 
Affairs Foundation, Inc. to the Solicitor General's Office for award of the General Georgia County Internship Program (GCIP) Grant in the 
amount of $3,259.50 for one legal intern. 

Funding will be reimbursed through the ACCG grant.

No

No No

Yes

Not Applicable

Yes

Yes

Thursday, February 27, 2025 Consent #7
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GEORGIA COUNTY INTERNSHIP PROGRAM GRANT AGREEMENT 

This AGREEMENT is made and entered into by and between the ASSOCIATION COUNTY 
COMMISSIONERS OF GEORGIA CIVIC AFFAIRS FOUNDATION, INC., (the 
“FOUNDATION”), having its principal office at 191 Peachtree Street, Suite 700, Atlanta, 
Georgia, 30303, and _____________________________________County (“COUNTY”), 
having its principal office at______________________________________________________. 
In exchange for valuable consideration, the parties agree as follows. 

I. GENERAL TERMS.

A. Agreement Term:

This Agreement shall be effective as of the last date of execution by the parties.  Pursuant to 
O.C.G.A. § 36-10-1, approval by the COUNTY’S governing authority and entry on the
COUNTY’S minutes is necessary before the parties may execute.  Evidence thereof shall be 
provided to the Foundation from the COUNTY Clerk’s Office as requested and incorporated 
into this Agreement.  

B. Purpose of Agreement:

The FOUNDATION is providing grant funding through the Georgia County Internship Program 
pursuant to the grant award letter (“Grant Award Letter”) (Exhibit A) to reimburse certain costs 
to the COUNTY to employ interns to complete projects as described in the county grant 
application (“County Grant Application”) (Exhibit B) from May 1, 2025 until September 1, 2025. 
This Agreement provides the terms and conditions under which the COUNTY may receive 
reimbursement from the FOUNDATION.  

II. REIMBURSEMENT TO COUNTY.

In exchange for the COUNTY hiring the intern(s) to perform projects as described in the approved 
County Grant Application and to learn about the operations of county government, the 
FOUNDATION shall provide reimbursement to the COUNTY as follows:  

A. Use of Grant Funds.

1. Amount of Reimbursement

a. Hourly Rate. The FOUNDATION shall reimburse the COUNTY for the cost of
wages at the rate of $15.00 per hour for each hour worked up to 200 hours, for a
maximum reimbursement of $3,000.00 for wages per intern, per internship, unless

Fayette
140 Stonewall Avenue, Ste 100, Fayetteville, GA 30214
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the COUNTY has agreed to pay a percentage of the costs as described within the 
County Grant Application.   

The COUNTY may pay the intern at a higher rate than $15.00 per hour at its own 
expense as provided for in their approved County Grant Application or as 
established at a later time by the COUNTY. In either case, the COUNTY shall be 
responsible for payment for all the costs above the reimbursed hourly rate of $15.00 
per hour, including workers’ compensation and FICA.  

b. Workers’ Compensation.  The FOUNDATION shall reimburse the COUNTY
for a portion of the cost to cover the intern under the COUNTY’S workers’
compensation plan in the Foundation’s sole discretion up to a maximum
reimbursement rate of up to $30.00 per intern, per internship.

c. FICA. The FOUNDATION shall reimburse the COUNTY for a portion of the
cost of paying Federal Insurance Contributions Act (FICA) in the Foundation’s sole
discretion at a maximum reimbursement of up to $229.50 per intern, per internship.

2. Additional Compensation for Intern. The COUNTY may pay the intern(s) in an amount
greater than $15.00 per hour or allow the intern(s) to work more than 200 hours during the
grant period. However, the COUNTY will not be entitled to additional grant
reimbursement for wages, workers’ compensation, FICA or any other employment costs
for the additional wages or hours.

III. Obligations of COUNTY:

A. Use of Grant Funds.  Grant reimbursement is limited to the actual amount of wages paid
and approved employment costs for up to 200 hours of actual work performed by a
qualified intern, from May 1, 2025 to September 1, 2025, for the Foundation approved
internship project as described within the attached County Grant Application.

B. Compensation.  The COUNTY shall pay interns funded in whole or in part by this grant
a minimum of $15.00 per hour for each hour suffered or permitted to be worked by the
intern.

C. Internship Requirements. All interns must have on site supervision, be provided with
work projects as provided in the approved County Grant Application submitted by the
COUNTY and be afforded the opportunity to learn about the operations of county
government.

D. Required Information: Proof of Payment of Intern and Reporting Requirements.
Upon completion of the internship, the COUNTY shall provide the following information
to the FOUNDATION: (1) copy of the offer letter provided to the intern upon hire; (2)
employment verification, including the E-Verify usage and acknowledgement form (E-
Verify Usage and Acknowledgement Form”) (Exhibit C); (3) proof of payment for each
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payment period for every intern receiving funding through this Agreement; (4) signed and 
completed reimbursement request (“Reimbursement Request”) (Exhibit D); and (5) 
completed Intern Evaluation Requirements (Exhibit E). All required information shall be 
submitted by the COUNTY and received by the FOUNDATION by October 10, 2025 in 
order to be eligible to receive grant reimbursement. 

E. Hiring of Intern.  In order to be eligible to receive the reimbursement provided for in
Paragraph A of Section II of this Agreement, the COUNTY must hire an intern who is an
undergraduate student, graduate student, recent college graduate, or a high school student
16 years of age or older who is dually enrolled in a college program, as an employee to
perform the projects as provided for in the approved County Grant Application. The
COUNTY may not hire an intern as an independent contractor for reimbursement under
this Agreement. The intern hired must be willing and agreeable to having certain
information shared about them and their internship pursuant to this Agreement.  The
COUNTY must submit to the FOUNDATION no later than July 1, 2025; intern consent
form (“Intern Consent Form”) (Exhibit F); the county and intern information (“Intern and
County Information Requirements” (Exhibit G); and an intern photograph.

F. Tax Withholdings. The COUNTY is responsible for withholding all applicable state and
federal income taxes on an intern’s earnings.

G. Nondiscrimination in Employment Practices. The COUNTY agrees to comply with
federal and state laws, rules and regulations, relative to nondiscrimination in employment
practices because of political affiliation, religion, race, color, sex, disability, age over 40
years, national origin or any other protected class as provided by law.  Nondiscrimination
in employment practices is applicable to employees, applicants for employment,
promotions, demotions, dismissal and other elements affecting employment/employees.

H. Compliance with Applicable Provisions of Federal and State Laws and Regulations.
The COUNTY agrees to comply with all applicable federal and state laws, including, but
not limited to:

1. The Americans with Disabilities Act.  The COUNTY agrees to comply with all
applicable provisions of the Americans with Disabilities Act (ADA) and any
relevant federal and state laws, rules and regulations regarding employment
practices toward individuals with disabilities and the availability/accessibility of
programs, activities, or services for clients with disabilities.

2. Fair Labor Standards Act

3. Georgia Security and Immigration Compliance Act. The COUNTY agrees to
comply with all of the E-Verify usage and hiring requirements as provided for in
O.C.G.A. § 13-10-91(a).
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I. Duty to Notify FOUNDATION. It shall be the duty of the COUNTY to notify the
FOUNDATION if an intern quits or is terminated by the COUNTY within five (5) days
of separation.

J. Nepotism.  If the COUNTY has a nepotism policy for new hires, that policy shall apply
to the hire and engagement of any intern reimbursed in whole or in part through this grant.
In the absence of such a policy, the COUNTY shall refrain from hiring interns who are
closely related by blood or marriage to COUNTY employees or officials who have a hiring
or supervisory role over the intern. The COUNTY shall apply its personnel policies on
dating in the workplace to any intern hired through this grant. If the COUNTY fails to
follow these requirements, the COUNTY will not receive grant funding for any of the
interns who have been involved in any of the aforementioned activities at the sole
discretion of the FOUNDATION.

K. Campaign and Other Impermissible Activities.  Interns hired through the Georgia
County Internship Program and paid through grant funding are not permitted to work on
campaigns for elections of commissioners or for any other elected official as part of their
work with the COUNTY. Interns are further not permitted to run personal errands for
COUNTY officials and staff or work on projects that are unrelated to county
government. If the COUNTY fails to follow these requirements, they will not receive
grant funding for any of the interns who have been involved in any of the aforementioned
activities at the sole discretion of the FOUNDATION.

IV. CONTRACT MODIFICATION

No amendment, modification, or alteration of this AGREEMENT shall be valid or effective 
unless such modification is made in writing and signed by both parties. 

V. TERMINATION
This Agreement may be terminated in the following circumstances:

A. Due to default or for cause.  The FOUNDATION may terminate this AGREEMENT at
any time if the COUNTY fails to perform any of its obligations under this AGREEMENT
and fails to cure any breach within 10 days of a notice of breach and intention to terminate
by the FOUNDATION. The COUNTY shall be required to submit all required
information identified in Section III (D) not later than 20 days after the date of written
notice of termination.  The COUNTY shall not receive any grant reimbursement for costs
incurred after the date of termination or in the event a breach occurred that could not be
satisfied.

B. Due to Early Separation of Intern.  Should the intern funded by this grant be separated
from the COUNTY’S employment prior to the expiration of their internship period, this
AGREEMENT shall terminate within 20 days of the separation unless another
undergraduate student, graduate student, recent graduate, or a high school student 16 years
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of age or older who is dually enrolled in a college program,  is hired to continue and 
complete the approved internship within the grant period and at least 100 hours are 
remaining of the internship. 

C. Natural Termination. Unless otherwise terminated, this Agreement shall terminate
December 31, 2025. 

D. Survival. The following sections shall survive termination for any reason of this
Agreement: Access to Records, Records Retention, and Investigation; Hold Harmless;
Program Publicity and COUNTY Participation;

VI. Access to Records, Records Retention, and Investigation

A. The FOUNDATION shall have access to any pertinent books, documents, papers, and
records of the COUNTY for the purpose of making audit examinations, excerpts, and
transcripts. The COUNTY shall retain all records related to this grant for seven years from
submission of the required information.  If any litigation, claim, or audit is started before
the expiration of the seven-year period, the records shall be retained until all litigation,
claims, or audit findings involving the records have been resolved.

B. The COUNTY agrees that the FOUNDATION has the authority to investigate any
allegation of misconduct made by the COUNTY pertaining to this Agreement. The
COUNTY agrees to cooperate fully in such investigations by providing the
FOUNDATION reasonable access to its records and any other resources as necessary to
investigate the allegation.

VII. Hold Harmless

To the extent permitted by law, the COUNTY agrees to hold harmless the FOUNDATION, 
Association County Commissioners of Georgia, their employees and agents for any claim growing 
out of any action performed by the COUNTY, its agents or employees under any provision of this 
contract.  

VIII. Program Publicity and COUNTY Participation

A. The COUNTY agrees to allow preplanned site visits from the FOUNDATION for the
purpose of interviewing the intern(s) and supervisor, taking photographs, video, or audio,
and reviewing projects that have been assigned. The COUNTY further agrees that any
photographs or information obtained during such site visits may be used to promote the
Georgia County Internship Program and FOUNDATION, which may include, but is not
limited to, usage through websites, social networking sites, brochures, press releases, and
other forms of media.

Page 175 of 310



6 
Approved by ACCG Legal 12/09/2024

B. The COUNTY further agrees that any promotional information by the COUNTY
regarding the Georgia County Internship Program must be preapproved by the
FOUNDATION.

C. The COUNTY additionally agrees that any research, study, review, or analysis relative to
the Georgia County Internship Program, or internship, conducted by or on behalf of the
COUNTY must be reviewed and approved by the FOUNDATION.

XI. Miscellaneous Provisions

A. The intern is an employee of the county. At no time shall the intern be considered an
employee or independent contractor of the FOUNDATION, or the Association County
Commissioners of Georgia.

B. Neither the FOUNDATION nor any of its employees, agents, or subcontractors shall be
considered a partner, employee, or agent of the COUNTY.

C. Neither party to this AGREEMENT shall have the authority to bind the other party.

This AGREEMENT is executed and shall be controlled by the laws of the State of Georgia. 

XII. CONTRACT EXHIBIT INCLUSION:

This contract includes the following exhibits, which are attached and incorporated herein by 
reference: 

Exhibit A Grant Award Letter 
Exhibit B County Grant Application 
Exhibit C E-Verify Usage and Acknowledgement Form
Exhibit D Reimbursement Request
Exhibit E Intern Evaluation Requirements
Exhibit F Intern Consent Form
Exhibit G Intern and County Information Requirements
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COUNTY: ASSOCIATION COUNTY COMMISSIONERS OF 
GEORGIA CIVIC AFFAIRS FOUNDATION, INC: 

___________________________             ___________________________  
Signature        Signature  

___________________________             Dave Wills__________________
Printed Name  Printed Name 

____________________________           Secretary-Treasurer____________  
Title:  Title:  

This ____ day of _______, 2025               This ____ day of _______, 2025 

COUNTY CLERK CERTIFICATION: 
The undersigned Clerk of the governing authority of __________________County, DOES 
HEREBY CERTIFY that the Georgia County Internship Program Grant Agreement with the 
Association County Commissioners of Georgia Civic Affairs Foundation, Inc. was adopted by the 
____________________ County Governing Authority in a meeting that was properly advertised 
and open to the public on _________________, 2025, and that the original of said agreement 
appears of record in the minute book of the County, which is in my custody and control. 
WITNESS my hand and the official seal of the governing authority of County. 

(SEAL) 

Clerk 

6th January
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January 6, 2025 

Ms. Tina Payne 
One Center Drive 
Fayetteville, GA 30214 

Dear Ms. Payne, 

I am pleased to inform you that Fayette County has been awarded a Georgia County Internship Program 
(GCIP) grant from the Association County Commissioners of Georgia Civic Affairs Foundation (“ACCG 
Civic Affairs Foundation”) contingent upon the parties entering into the terms and conditions of the 
Georgia County Internship Program Grant Agreement (the “Agreement”) that this grant award letter is 
incorporated hereto. A grant contract package is enclosed for you to complete and return. Upon proper 
completion of such as solely determined by the ACCG Civic Affairs Foundation, this grant is awarded for 
the 2025 summer program in the amount of $3,259.50 for the Solicitor General Legal Intern project to 
cover one internship. The grant provided must be used to fund costs associated with the intern’s salary, 
FICA, and worker’s compensation as specified in the Agreement.  

Please contact Michele NeSmith at mnesmith@accg.org or at 404-922-8737 if you need assistance with 
grant requirements or in publicizing the proposed internship position. While the ACCG Civic Affairs 
Foundation will post this position through their website and help to publicize it through other channels, 
it is the responsibility of the County to recruit, interview and hire the intern. In the event the County is 
unable to hire a summer intern for the project description provided, the grant award designated for this 
purpose will be rescinded in full.  

Congratulations and thank you for participating in the GCIP 2025 grant program. 

Sincerely, 

Dave Wills 
Association County Commissioners of Georgia Civic Affairs Foundation Secretary-Treasurer 

cc: Chair Lee Hearn 
Steve Rapson 
Tameca Smith
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Fayette County Solicitor General Legal Intern Application 

Grant Category: General GCIP Grant 

Grant County: Fayette County 

County E-Verify Number: 58-6000826 

Number of Interns Requested: 2 

Primary Department: Solicitor General Office 

Primary Position: Office Supervisor 

Primary Address: Fayette Co Justice Center 1 Center Drive Fayetteville, GA 30214 

Primary Email: tpayne@fayettecountyga.gov 

Primary Phone: 770-716-4256 

Partial Funding: 0 

Funding Amount: 

Additional Funding: 0 

Additional Funding Amount: 

Intern Title: 2024 Solicitor General Legal Intern 

Intern Position Description: An intern in the Solicitor General’s Office will participate in trial 
preparation, research, written motion preparation, and drafting appellate briefs. The intern will 
review police investigations and learn how to identify the proper charges to file or whether the case 
will not be prosecuted. The intern will learn the intricacies of a fast-paced court system by 
shadowing attorneys that are in court daily. They will learn how cases are investigated, accused, 
prepared for trial, negotiated and resolved. They will see the interaction between prosecutors and 
defense attorneys and learn how that relationship resolves cases fairly and efficiently. They will 
observe the jury trial system and how a case moves from arrest to trial. The interns will participate 
in this process and gain valuable experience in the criminal justice dynamic. 

Supervisor Name: 

Supervisor Department: 

Supervisor Email: 

Supervisor Phone: 
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Exhibit C 

Georgia County Internship Program (GCIP) E-Verify Usage and 
Acknowledgement Form 

Georgia law through O.C.G.A. §13-10-91(a) requires all counties to use E-Verify to verify the 
employment eligibility of all newly hired employees. All intern participants in the GCIP must be 
verified through this process by the county when they are hired. Failure to complete this 
process will result in the forfeiture of grant funds by the ACCG Civic Affairs Foundation to the 
county.  

The following information should be prepared by the Human Resources Director or person for 
your county who processes new employees to verify that the county did use E-Verify to verify 
the employment eligibility of interns hired through the GCIP. This form is to be submitted along 
with a copy of the offer letter to complete the proof of hire grant requirement. The county 
should not submit the E-Verify confirmation issued by USCIS, I9 form, or other sensitive 
information such as copies of a driver’s license, passport, or social security card to satisfy this 
requirement.  

I,_________________________, acknowledge that ____________________ County used the E-
Verify program to verify the employment eligibility of __________________________, GCIP 
summer intern, on the ______  day of ___________ 2025.  

____________________________________ 
County Position 

____________________________________  _______________________ 
Signature Date 

___________________ 
E-Verify Number

___________________ 
Date of E-Verify Authorization 
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Exhibit D 

Georgia County Internship Program (GCIP) Grant Reimbursement Request 

Grant reimbursements will be mailed to the County before the end of the contract period, upon 
proper completion and submission of all required information and obligations pursuant to this 
Agreement. 

The following information will be required to be submitted and certified via the Foundation grant 
portal: 

County Requesting Reimbursement: _________________________ 

Requested By: ___________________________________________ 

Intern Information 

Name: __________________________________________________ 

Department Hired: ________________________________________ 

Number of Hours Worked: (Only include hours worked under the grant) ___________________ 

Cost of Wages: (Only include wages covered by the grant) ___________________ 
Cost of FICA: (Only include FICA covered by the grant)   _________________ 
Cost of Worker’s Compensation: (Only include WC covered by the grant) ___________________ 
Total Amount of Reimbursement Requested: ____________________ 

For illustrative purposes, the County may request up to the maximum reimbursement amount of 
$3259.50 as follows and pursuant to the Agreement.  Where any conflict arises between this exhibit 
and the terms and conditions of the Agreement, the terms and conditions shall control. 

Intern wages are paid through the grant at a rate of $15.00 per hour for each hour worked up to 200 
hours, for a maximum reimbursement of $3000.00 for wages per intern, per internship, unless the 
COUNTY has agreed to pay a percentage of the costs as described within the County Grant 
Application.   

Reimbursement for Worker’s Compensation may be requested at a rate of $1 per $100 salary for a 
maximum reimbursement of $30.00. 

Reimbursement for FICA may be requested at a rate of .0765% multiplied by salary for a maximum 
reimbursement of $229.50.  

All interns are required to be covered under the County’s Workers Compensation Plan. The funds 
provided for Workers Compensation and for FICA must be used for those purposes.  Any wages 
paid at a rate higher than $15 per hour shall be paid by the county as well as the cost of FICA and 
Worker’s Compensation associated with wages above that rate. 
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Exhibit E 

Intern Evaluation Requirements 

The following questions will be provided to the intern(s) in survey form via email: 

1. Before this internship, were you familiar with county government operations?

2. What have you learned about county government from your internship?

3. What were your major internship responsibilities as you understood them?  Please
specify.

4. What do you believe were your most significant successes during the internship?
Please specify.

5. What was the favorite part of your internship?

6. What specific skills, experiences or knowledge did you gain during the internship?  Do
you believe these will be useful in helping you meet your future career goals and, if so,
how?

7. What advice would give your peers who are considering a county internship?

8. Based on your internship, would you consider a career in county government?

9. How did you hear about this internship opportunity?

10. Do you have any advice for counties on how best to recruit high school, college, or
graduate students for future county internships?

11. Do you have any recommendations on how this program can be improved?
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Exhibit F 

Georgia County Internship Program (GCIP) 

INTERN CONSENT FORM 

I,________________________________, authorize  the Association County 
Commissioners of Georgia Civic Affairs Foundation, Inc., and________________ 
County to use my name, college or university, year in school, major, terms of 
employment, image, audio, video, quotations, internship evaluation, interviews 
and any other pertinent information related to my internship in the Georgia 
County Internship Program for reporting, promotional, and data collection and 
analysis purposes, which may include, but is not limited to social networking sites, 
website, brochures, publications, press releases, videos, photographs and other 
forms of  print and digital media.  

_________________________________ 
Signature of Intern 

_________________________________ 
Date 
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Exhibit G 

Intern and County Information Requirements 

The following information will be required to be submitted through the Foundation Grant Portal: 

County Information  
• Name of Supervisor
• Tile of Supervisor
• County Name
• County Department
• County Department Address
• County Supervisor Phone Number and Email

Internship Position Information 

• Full name of intern hired
• Intern Address
• Intern Phone Number and Email Address
• Intern college/university/high school
• Intern program or major
• Intern expected year of graduation
• Intern post graduate plans
• Intern position title and department assigned
• Intern start and end date
• Intern hours worked per week
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MEMORANDUM  

To: Georgia County Internship Program (GCIP) Grant Recipients for Summer 2025 Grant Period 

From: Michele NeSmith, ACCG Research and Policy Development Director on behalf of the ACCG Civic 
Affairs Foundation 

Re: County Grant Information Packet and Grant Agreement 

Date: January 6, 2025 

Congratulations on being a grant recipient for the Summer 2025 Georgia County Internship Program 
(GCIP)! We hope that this internship is mutually beneficial to both the county and intern. The intern 
can perform their internship at any time from May 1, 2025-September 1, 2025. Counties are 
responsible for paying the interns during the internship and the Foundation will reimburse counties for 
their internships after the internship has been completed and all required documentation has been 
submitted. Reimbursement requests with accompanying proof of hire must be submitted to the 
Foundation no later than Friday, October 10, 2025. Please read this memo and all the materials 
included in this packet in their entirety before you submit the requested documents. 

The primary contact for the grant will need to work closely with the Human Resources Department, 
or the person who manages the county's hiring practices in that there are many employment- 
related forms that must be completed by the county and the intern close to the date of hire. If the 
primary contact for the grant changes before the end of the grant period, please contact me 
immediately and provide the new contact with their email and phone numbers.  

This year, we are implementing the GCIP Grant Portal as an efficient way to manage required grant 
documents and information online. You may use the account you used to apply for the 2025 Grant 
Period to access the grant portal. The portal will be used for all grant administration, such as 
uploading required documents and filling out forms. The portal will also allow you to keep track of 
your submissions. Some documents that previously required signatures will now be filled out as 
forms directly in the portal. We will provide training on how to use the portal in January 2025. If you 
have trouble accessing or using the portal during the grant period, or if a new or additional account 
is needed, please contact me. 

While the Foundation is aware that it may take time to have your board formally approve the grant 
agreement through a meeting of the board of commissioners, please make every effort to upload the 
completed agreement to the grant portal as soon as possible.  

When the internship job description has been finalized, please upload it to the grant portal. The job 
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descriptions will be posted on the Foundation website, and we encourage you to begin advertising 
locally as soon as possible. When an intern has been hired, the Foundation should be notified, and the 
Intern and County Information Requirements and Intern Consent Form should be completed and 
uploaded to the GCIP Grant Portal as soon as possible, but no later than July 1, 2025.  The county 
should not wait until the end of the grant period to submit this information.  

Also, if you have previously participated in the grant program, you are aware that we request that the 
intern evaluation and photos of the intern be submitted. In the past, this was an optional requirement, 
but it is now mandatory. Please ensure that both are submitted to be eligible for the reimbursement. 
This year, each intern will complete the evaluation in an online survey format rather than an uploaded 
document. All photos can be uploaded directly to the grant portal. 

Enclosed in this packet is the grant checklist, frequently asked questions, and an intern 
supervisor’s guide. The grant agreement is included in a separate attachment and includes the 
following: 1) grant award letter 2) county grant application, 3) E-Verify usage and acknowledgement 
form, 4) grant reimbursement requirements, 5) the intern consent form, and 6) county and intern 
information requirements.  

In order to receive the grant funds, the county must submit the following to the Foundation: 

1) Signed Grant Agreement – as soon as possible

2) Signed Intern Consent Form – beginning of the internship but no later than July 1, 2025

3) Completed County and Intern Information Requirements – beginning of the internship but
no later than July 1, 2025

4) Intern Photos – by July 15, 2025 (headshot and action photos)

5) Proof of Hire (offer letter and a copy of the E-Verify Usage and Acknowledgement Form)
by October 10, 2025

6) Completed Grant Reimbursement Request – by October 10, 2025

7) Proof of Payment – by October 10, 2025

7) Completed Intern Evaluation – by October 10, 2025

Once the county has submitted a l l  the i tems  l is ted  above, the Foundation will provide 
reimbursements for the wages, workers’ compensation coverage, and Federal Insurance 
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Contributions Act (FICA) for the county internship positions that have been approved by the 
Foundation. The money provided for FICA and workers’ compensation must be used for these 
purposes. The county is required to cover all interns hired through the GCIP under their workers’ 
compensation policy. Grant reimbursements may take 6-8 weeks to process. Please note that your 
county will not receive your grant reimbursement until you have submitted ALL the requested 
information and provide proof that an intern has been hired. 

Over the course of the internship, the Foundation will be checking in with the internship supervisor(s) 
for your county to ensure that the internship is going smoothly.  The Foundation will also be visiting 
certain counties to interview the intern(s) and supervisor(s) and to take photos to promote the 
program. All visits will be scheduled prior to arrival. If you have any questions or concerns, please 
contact me at mnesmith@accg.org or at 404-992-8737.  

Thanks again for your participation in this program. 
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Georgia County Internship Program (GCIP) County Check List 

 Read all provided information before completing required forms

 The CAF will provide a signed Grant Agreement. The Grant
Agreement needs to be approved by the County Board of
Commissioners at a Board meeting, signed, and returned to the
Foundation as soon as possible. The completed Grant Agreement
should be uploaded to the GCIP portal.

 Upload the Internship Job Description to the GCIP portal and begin
advertising and recruiting as soon as possible

 Complete the County and Intern Information Requirements on the
GCIP portal at the beginning of the internship, but no later than
July 1, 2025

 Upload the signed Intern Consent Form to the GCIP portal at the
beginning of the internship, but no later than July 1, 2025

 Upload photos of the Intern (headshot and action shots) to the
GCIP portal by July 15, 2025

 Upload proof of hire (copy of Offer Letter and E-Verify Usage and
Acknowledgement Form) to the GCIP portal by October 10, 2025

 Upload proof of payment and complete the Grant Reimbursement
Request on the GCIP portal by October 10, 2025

 Intern should complete the Intern Evaluation Survey by October
10, 2025
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ACCG Civic Affair Foundation – Georgia County Internship Program FAQs Page 1 

Georgia County Internship Program (GCIP) 
Frequently Asked Questions  

Will the grant contract need to be approved by the board of commissioners? 
Yes. The contract needs to be approved by the board of commissioners and entered on the minutes as 
required by state law at O.C.G.A. § 36-10-1. 

What qualifications does an intern have to meet? 
The program is open to undergraduate and graduate students from a variety of educational 
backgrounds, provided a student’s abilities are appropriate to the intern project proposed by the 
county. Since county governments provide a wide range of services, counties are encouraged to be 
creative in proposing internship opportunities across diverse areas of study from engineering and law to 
human resources and veterinary sciences.   

Recent college graduates may be selected for an internship provided they can provide proof that their 
graduation was within one year of the start date of the internship. High school students who are dually 
enrolled in a college program and are 16 years of age or older may also participate.  

How many hours should an intern work and how should this time be scheduled? 
GCIP grant funds will pay internship costs for up to a maximum of 200 internship hours. It will be up to 
the county and the intern to determine the work schedule in terms of the number of hours worked per 
week and total number of weeks to be worked. It is recommended that the minimum number of hours 
worked per week is 15. 

If a grant for multiple interns is awarded to a county, this does not mean each intern has to work the 
same schedule or the same number of hours as long as the total number of hours worked under the 
grant does not exceed 200 for any one intern.  

When can internships be completed? 
A student may start an internship at any time during the applicable Grant Period. Students must 
complete their internship no later than the last day of the applicable Grant Period.  

What if my intern doesn’t complete the full 200 hours? 
Interns are not required to work a total of 200 hours for the county to receive the grant, although the 
Foundation will only reimburse the county under the grant based on the actual number of hours worked 
if less than 200.   
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ACCG Civic Affair Foundation – Georgia County Internship Program FAQs Page 2 

While GCIP grant funds cannot be provided past the applicable Grant Period, a county and an intern can 
extend the duration of any internship based on mutual agreement. All expenses incurred beyond the 
grant period will be paid by the county.  

My county was awarded one internship. Can I split the grant to hire two interns? 
Yes. If a county was awarded a grant for one intern and later determined that more than one intern was 
needed, the grant can be split into two 100-hour internships if the county abides by all the requirements 
of the grant agreement. However, the Foundation must first be contacted to ensure the requested split 
meets all the grant requirements. The grant for one intern cannot be split into more than two 100-hour 
internships.  

How much do interns get paid under GCIP and how is this funded?  
The county pays the intern directly and the Foundation reimburses the county for all approved costs 
after all required paperwork has been provided.  

The wage for interns for the 2025 grant period is $15.00 per hour.  Interns cannot be paid less than 
$15.00 per hour. The total hourly pay for a maximum 200-hour internship may not exceed $3000 in 
wages, $229.50 in FICA, and up to $30 in workers’ compensation costs for a maximum reimbursement of 
$3259.50 per intern. An intern paid using GCIP grant funds must be covered under the county’s workers’ 
compensation plan.  

If a county wants to pay an intern more than $15.00 per hour, that amount over $15.00 will need to be 
paid by the county along with the additional FICA and workers’ compensation costs applicable to the 
additional salary. The GCIP grant does not cover wages paid over $15.00 per hour, nor does it pay for 
more than 200 hours of employment during any grant period. 

Can the county extend the internship beyond the 200 hours/grant period? 
Yes, but the county will be responsible for all related costs beyond the 200 hours and timeframe 
provided in the grant agreement.  

What if an intern needs academic credit? 
If a student wants to obtain academic credit for the internship, it will be the responsibility of the county 
to work with the student and the student’s academic institution to fulfill this requirement. The 
Foundation is not responsible for securing academic credit or certifying work performed by the intern 
for this purpose.  

What if my county has already hired an intern for the grant period? 
If a county already has identified an intern who meets the requirements for this program for a specific 
Grant Period, the county is eligible to receive grant funding for that intern as long as it submits all 
required application materials by the applicable deadline and is selected to receive a grant. Note that 
the internship must be completed within the applicable Grant Period.  

Who is responsible for recruiting interns? 
It will be the responsibility of the county to recruit and hire their intern.  This requires advertising 
through the county website, area technical colleges and universities, contacting department heads of 
colleges, etc. The county is also responsible for selecting applicants to interview, interviewing, and hiring 
interns.  
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ACCG Civic Affair Foundation – Georgia County Internship Program FAQs Page 3 

The Foundation will assist in this process by posting county positions on its website, 
www.civicaffairs.org, to provide statewide exposure to interested students and sharing these postings 
with career service directors across the state. The Foundation may also advertise available positions at 
varying college and university job fairs during the spring semester. If needed, the Foundation can further 
assist in this process if the county needs additional assistance or direction on how to recruit interns. 

The Foundation highly encourages the county to post the internship position on Handshake or similar 
collegiate online recruitment platforms used widely by students and academic institutions. Posting the 
internship position on these platforms, in addition to the county website and on social media, can be an 
effective way to recruit students.    

How will my county submit the required documentation for the grant? 
We ask that counties submit all required documentation and forms through the online GCIP Grant 
Portal. Training will be provided on how to use the grant portal. If you encounter any technical issues or 
need assistance with the portal, please contact the Foundation immediately.   

What happens if a county is not able to recruit an intern for its GCIP grant? 
If no intern can be identified, the GCIP grant will be rescinded for that grant period. 

What if the grant project cannot be performed as provided in the county application? Contact the 
Foundation immediately to see if a possible accommodation can be made. Grant awards are based on 
competitive scoring related to the project submitted. As such, grant projects should be performed as 
described.  If an accommodation cannot be made, the grant will be rescinded.  

Can interns perform private projects for elected officials or staff? 
No. Interns are not allowed to work on projects that are not county-related. The purpose of the 
internship is for the student to learn about county government through a project that benefits the 
county, not a county staff member or elected official.  

Can interns work on political campaigns? 
Interns funded by GCIP are prohibited from participating in any type of political campaign work. 
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ACCG Civic Affairs Foundation – Georgia County Internship Program, County Supervisor’s Guide Page 1 

Georgia County Internship Program 
County Intern Supervisor’s Guide 

Welcome to the Georgia County Internship Program! 

We are excited that you are participating in the Georgia County Internship Program (GCIP). 
Over the following months, you will have the opportunity to work with a student or recent 
graduate who is interested in learning about how communities and governments operate at the 
local level. Outside of working for a county or city it is very difficult for students to learn 
practical lessons about local government. It is our hope that this internship with your county 
not only will provide a valuable education on the operations of local government but may also 
help to motivate the student to consider a career in public service.   

Serving as an Internship Supervisor is a big responsibility and will require a significant time 
commitment. As an Internship Supervisor, it is necessary to oversee all daily assignments and 
projects, provide direction and feedback and ensure that the intern has adequate workspace 
and needed resources. It is your responsibility that all the requirements for the program are 
met. These requirements are necessary to ensure that the student gets the most out of his or 
her internship experience. 

The best way to have a successful internship program is to prepare as much as you can for the 
intern before he or she arrives. Please take a moment to look over the materials contained 
within this manual. These materials were prepared to ensure that you have adequate resources 
to take you from the beginning to the end of the internship process. We encourage you to use 
these materials both to help you prepare for the arrival of your intern and to keep your intern 
on task so that projects are completed in a timely manner.  

We wish you the best of luck with the internship and hope that your county decides to 
participate in the GCIP in the future. Please continue to visit our website at www.civicaffairs.org 
to learn more about project ideas and how other counties are utilizing interns.  
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The Interview Process 

While the Association County Commissioners of Georgia Civic Affairs Foundation (Foundation) 
helps to promote GCIP internship positions, counties are ultimately responsible for recruiting 
and hiring their intern. It is highly recommended that the county posts the internship position 
on the county website where jobs are advertised as well as post on area college student 
recruitment websites. Once applications for the internship position are received by the county, 
you will need to begin the interview process. Please schedule at least thirty minutes per 
interview to provide ample time to get to know each student or recent graduate. Once you 
have scheduled an interview, be sure to send a reminder confirmation along with directions to 
your office to the interviewee. It may be beneficial to include parking information, especially if 
your department does not have adequate parking available.  

Sample Intern Interview Questions 

1. What attracted you to this internship opportunity?

2. How does this internship fit into your schedule and educational goals?

3. What do you hope to gain from this experience?

4. Do you have any knowledge or experience with local government issues?

5. [Describe position/ project details] What coursework or former work/volunteer
experience do you think best prepared you for a position like this?

6. Do you have experience working with customers/clients?

7. Any questions?
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Sample Internship Offer Letter 

Dear ___________, 

It is with great pleasure that I offer you the position of ___________ internship with 
___________ County.  The intent of the Georgia County Internship Program is to provide 
outstanding students the opportunity to receive a “hands on” understanding of the inner 
workings of county government. 

The position that you are being offered begins ___________ and ends ___________. During 
your internship, I will be your supervisor and will review your progress toward the timely 
completion of all assignments on a regular basis.  By accepting this position, you are committing 
to work ______ hours a week on a regular weekly schedule to be determined at the start of the 
internship.  You will be responsible for notifying me in advance if you will be absent on days 
that you are scheduled to be in the office. You will be paid ________ (weekly/monthly) at an 
hourly rate of $____ (there are no benefits associated with this position.) As part of the 
___________ County team, it will be important to note and adhere to ___________ County’s 
standards regarding office conduct and work rules. 

The projects that you are assigned will involve issues affecting county governments. These 
projects will be substantially, if not completely, your responsibility.  At least one of these 
projects will result in a tangible work product at the completion of the internship.  In addition, 
you may be assigned smaller research-related and administrative duties.  It is our intention to 
ensure that the work that you will be assigned will result in a meaningful learning experience 
for you. 

I look forward to working with you, and I thank you in advance for your contribution to 
___________ County. 

Sincerely, 

___________  

___________ County Internship Supervisor 
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Sample Internship Rejection Letter 

Dear ___________, 

I enjoyed meeting with you on ___________ regarding the ___________ internship position 
with ___________ County. I was very impressed with your resume and qualifications and 
thought that you presented yourself in a very professional manner over the course of the 
interview.  

We received numerous applications for this position and in that we had many well qualified 
applicants, it was difficult to make the final selection. While your credentials were impressive, 
we have chosen another candidate at this time.  

Please remember that you may re-apply for another internship position in the future as those 
become available. I wish you the best of luck with your future academic and career endeavors. 

Sincerely, 

___________  

___________ County Internship Supervisor 
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Before the Intern Arrives – Checklist 

Prior to the new intern’s arrival, it will be helpful to address some of the items listed below to 
ensure that the intern will be able to function in and around the office once he or she starts work. 
By completing these items ahead of time, you will be able to smoothly transition the intern into 
your office so that he or she can begin daily activities and assignments immediately upon arrival. 

 Prepare an Intern Manual

Intern Manuals are a great way to provide your intern with basic information about your 
office and its operation.  The following list suggests general information that should be 
applicable for most offices. It may be helpful, in the event your intern is the first for your 
county, that you have the intern put together a more thorough manual as a project so 
that you can use it with future interns.   

• Intern Expectations (Duties, Hours, Dress Code, Timesheets/Payroll, etc.)
• Office Personnel and Procedures Manual, if available
• Office Staff Information (Phones numbers, Office numbers)
• “How To” Section (How to operate phones, copier, fax, office equipment, etc.)
• Transportation (Parking, Transit options)
• Local Areas of Interests (Lunch options, Nearby ATMs/Banks)
• Helpful Resources for completing assignments (Websites, Manuals, etc.)

 Develop a timeline of assignments and projects, including tentative due dates (see the
sample Work Plan)

 Set aside space for the intern to work (desk, office, cubicle, etc.)

 Set up passwords for computers and/or phones if needed

 Order name badge or employee ID if required

 Send email to the intern regarding the 1st day of work (provide instructions on any
documentation the intern needs to bring, appropriate dress, where to park, where to
report to, etc.)

 Set up a New Intern Breakfast/Luncheon to introduce the intern to the office staff
(if resources are available)

 Make arrangements with the Human Resources Department to schedule a time for the
intern to be properly processed on the first day (fill out county personnel information,
grant paperwork, etc.)
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Sample Internship Project Plan 

__________________County 

Project Assigned: 

Project Details: 

Project Deadline: 

Recommended Resources: 

(Insert time frame) Tasks: 

(Insert time frame) Tasks: 

Mid-Project Review Date: 

(Insert time frame) Tasks: 

Final Project Review Date: 

Page 198 of 310



ACCG Civic Affairs Foundation – Georgia County Internship Program, County Supervisor’s Guide Page 8 

Processing the Intern on Arrival 

Once the intern arrives, the Human Resources Department will need to meet with the intern 
so that he or she can fill out all applicable paperwork required by the county and required by 
the GCIP grant. All interns must be covered under the county’s workers’ compensation plan 
and should be processed as an employee of the county. Interns should be verified through the 
E-Verify program just as any other new hire for the county. The county is required to submit
the E-Verify Acknowledgement Form to the Foundation as proof of this requirement.

GCIP grant-paid interns are also required to complete and submit the Intern Consent Form 
and Intern Information Requirements to the Foundation as part of the grant paperwork.   

Establishing Goals for the Internship 

On the first day of work, it is very important to meet with the intern to establish the goals that 
you want him or her to achieve during the internship.  This should include discussion of 
projects, proposed timelines, available resources and general information about your 
expectations.  

Furthermore, it is also very important over the course of the internship that you schedule 
periodic and regular meetings to ensure that the intern is meeting the required plan of action. 

The following page provides a sample work plan you may wish to use for your county’s 
program. Note that your work plan may not need to be as detailed as the one shown below, but 
it should contain at least one mid-term review of the project and the intern’s performance. Not 
only will a work plan help the intern stay on track, it will also help you to adjust the workload in 
the event you need the intern to focus on certain tasks more than others due to changing 
priorities.  
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Sample Internship Work Schedule (for a 12 Week Internship) 

Sample Project Assigned: Create a Record Retention Schedule and Record Management 
Database and Provide Instructions on How to Use Both 

Project Details: By using Microsoft Access, create a database which will store all records for the 
county manager’s office that provides for searchable categories. Using the local government 
retention schedule provided by Georgia Archives, develop a retention plan for all the records 
provided within the county manager’s office.  

Project Deadline: End of Internship 

Sample Project Schedule: 

Weeks 1-4: Review all records currently in manager's office. Provide an inventory of each 
record.  

Weeks 5-6: Using the local government retention schedule listed on the Georgia Archives 
website, divide all records inventoried into categories based on the schedule. 

Weeks 7-8: Meet with county manager and IT director about the records inventoried and 
discuss implementation of the retention schedule. Discuss suggested schedules for the 
documents identified and create schedule based on meeting outcome. 

Weeks 9-10: Create database and input approved inventory list by category. Create queries as 
needed.  

Weeks 11-12: Draft directions on how to use database and retention schedule 
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County Considerations for Future Internships 

The Foundation hopes that your county’s experience with the Georgia County Internship 
Program is a success. Before applying for future GCIP grants, it may be helpful to review the 
following questions to ensure that your county is getting the most out of the program.  

Questions about the Project(s) Assigned: 

1. Was the intern able to complete the project assigned within the time allowed? If not, why?

2. Did the intern have too much “down time”? Was enough work available for the intern?

3. Was the type of project assigned suitable for the student hired (high school, college, or
graduate student)? Was it too challenging or not challenging enough?

4. Is there enough project work available for a future internship?

5. What type of future projects does your office need assistance with that would be suitable
for an intern?

Questions about Supervision of the Intern: 

1. Did your schedule permit you to be available to assist the intern by answering questions
and/or providing input on a project?

2. Were you able to provide the intern with detailed, clear instructions on how to complete a
project?

3. Did the intern have other staff members who could answer questions and provide assistance?

4. Should you increase or decrease the number of interns requested for the GCIP grant period
based on your availability to supervise?

Questions about Possible Future Requests for GCIP Intern Grant Support: 

1. Did the previous intern have the right skill set for your office?

2. Should you change the skill or academic qualifications required for the next intern?

3. Are high school, undergraduate, or graduate students better suited for the types of projects
that your office provides?

4. Did the applicants that interviewed for the previous internship meet your expectations
and/or have the right type of qualifications for the position?

5. Was your previous internship posting detailed enough to generate interest?
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

State Court Kelly Espy, Staff Attorney

Approval of the Georgia County Internship Program Grant Agreement from Association of County Commissioners of Georgia (ACCG) 
Civic Affairs Foundation, Inc. to the Fayette County State Court for award of the General Georgia County Internship Program (GCIP) 
Grant in the amount of $3,259.50 for one intern. 

The State Court has been awarded the General GCIP Grant for one intern. The total amount of the grant is $3,259.50 and must be used 
to fund costs associated with the intern's salary, FICA, and worker's compensation as specified in the agreement.  

The internship will further develop the student's legal writing and research skills. Being able to work in a court, not as an advocate, but as 
a neutral party, offers law students a glimpse of the inner workings of the legal system and hands-on experience. 

Approval of the Georgia County Internship Program Grant Agreement from Association of County Commissioners of Georgia (ACCG) 
Civic Affairs Foundation, Inc. to the Fayette County State Court for award of the General Georgia County Internship Program (GCIP) 
Grant in the amount of $3,259.50 for one intern. 

Funding will be reimbursed through the ACCG grant.

No

No No

Yes

Not Applicable

Yes

Yes

Thursday, February 27, 2025 Consent #8
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GEORGIA COUNTY INTERNSHIP PROGRAM GRANT AGREEMENT 

This AGREEMENT is made and entered into by and between the ASSOCIATION COUNTY 
COMMISSIONERS OF GEORGIA CIVIC AFFAIRS FOUNDATION, INC., (the 
“FOUNDATION”), having its principal office at 191 Peachtree Street, Suite 700, Atlanta, 
Georgia, 30303, and _____________________________________County (“COUNTY”), 
having its principal office at______________________________________________________. 
In exchange for valuable consideration, the parties agree as follows. 

I. GENERAL TERMS.

A. Agreement Term:

This Agreement shall be effective as of the last date of execution by the parties.  Pursuant to 
O.C.G.A. § 36-10-1, approval by the COUNTY’S governing authority and entry on the
COUNTY’S minutes is necessary before the parties may execute.  Evidence thereof shall be 
provided to the Foundation from the COUNTY Clerk’s Office as requested and incorporated 
into this Agreement.  

B. Purpose of Agreement:

The FOUNDATION is providing grant funding through the Georgia County Internship Program 
pursuant to the grant award letter (“Grant Award Letter”) (Exhibit A) to reimburse certain costs 
to the COUNTY to employ interns to complete projects as described in the county grant 
application (“County Grant Application”) (Exhibit B) from May 1, 2025 until September 1, 2025. 
This Agreement provides the terms and conditions under which the COUNTY may receive 
reimbursement from the FOUNDATION.  

II. REIMBURSEMENT TO COUNTY.

In exchange for the COUNTY hiring the intern(s) to perform projects as described in the approved 
County Grant Application and to learn about the operations of county government, the 
FOUNDATION shall provide reimbursement to the COUNTY as follows:  

A. Use of Grant Funds.

1. Amount of Reimbursement

a. Hourly Rate. The FOUNDATION shall reimburse the COUNTY for the cost of
wages at the rate of $15.00 per hour for each hour worked up to 200 hours, for a
maximum reimbursement of $3,000.00 for wages per intern, per internship, unless

Fayette
140 Stonewall Avenue, Ste 100, Fayetteville, GA 30214
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the COUNTY has agreed to pay a percentage of the costs as described within the 
County Grant Application.   

The COUNTY may pay the intern at a higher rate than $15.00 per hour at its own 
expense as provided for in their approved County Grant Application or as 
established at a later time by the COUNTY. In either case, the COUNTY shall be 
responsible for payment for all the costs above the reimbursed hourly rate of $15.00 
per hour, including workers’ compensation and FICA.  

b. Workers’ Compensation.  The FOUNDATION shall reimburse the COUNTY
for a portion of the cost to cover the intern under the COUNTY’S workers’
compensation plan in the Foundation’s sole discretion up to a maximum
reimbursement rate of up to $30.00 per intern, per internship.

c. FICA. The FOUNDATION shall reimburse the COUNTY for a portion of the
cost of paying Federal Insurance Contributions Act (FICA) in the Foundation’s sole
discretion at a maximum reimbursement of up to $229.50 per intern, per internship.

2. Additional Compensation for Intern. The COUNTY may pay the intern(s) in an amount
greater than $15.00 per hour or allow the intern(s) to work more than 200 hours during the
grant period. However, the COUNTY will not be entitled to additional grant
reimbursement for wages, workers’ compensation, FICA or any other employment costs
for the additional wages or hours.

III. Obligations of COUNTY:

A. Use of Grant Funds.  Grant reimbursement is limited to the actual amount of wages paid
and approved employment costs for up to 200 hours of actual work performed by a
qualified intern, from May 1, 2025 to September 1, 2025, for the Foundation approved
internship project as described within the attached County Grant Application.

B. Compensation.  The COUNTY shall pay interns funded in whole or in part by this grant
a minimum of $15.00 per hour for each hour suffered or permitted to be worked by the
intern.

C. Internship Requirements. All interns must have on site supervision, be provided with
work projects as provided in the approved County Grant Application submitted by the
COUNTY and be afforded the opportunity to learn about the operations of county
government.

D. Required Information: Proof of Payment of Intern and Reporting Requirements.
Upon completion of the internship, the COUNTY shall provide the following information
to the FOUNDATION: (1) copy of the offer letter provided to the intern upon hire; (2)
employment verification, including the E-Verify usage and acknowledgement form (E-
Verify Usage and Acknowledgement Form”) (Exhibit C); (3) proof of payment for each
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payment period for every intern receiving funding through this Agreement; (4) signed and 
completed reimbursement request (“Reimbursement Request”) (Exhibit D); and (5) 
completed Intern Evaluation Requirements (Exhibit E). All required information shall be 
submitted by the COUNTY and received by the FOUNDATION by October 10, 2025 in 
order to be eligible to receive grant reimbursement. 

E. Hiring of Intern.  In order to be eligible to receive the reimbursement provided for in
Paragraph A of Section II of this Agreement, the COUNTY must hire an intern who is an
undergraduate student, graduate student, recent college graduate, or a high school student
16 years of age or older who is dually enrolled in a college program, as an employee to
perform the projects as provided for in the approved County Grant Application. The
COUNTY may not hire an intern as an independent contractor for reimbursement under
this Agreement. The intern hired must be willing and agreeable to having certain
information shared about them and their internship pursuant to this Agreement.  The
COUNTY must submit to the FOUNDATION no later than July 1, 2025; intern consent
form (“Intern Consent Form”) (Exhibit F); the county and intern information (“Intern and
County Information Requirements” (Exhibit G); and an intern photograph.

F. Tax Withholdings. The COUNTY is responsible for withholding all applicable state and
federal income taxes on an intern’s earnings.

G. Nondiscrimination in Employment Practices. The COUNTY agrees to comply with
federal and state laws, rules and regulations, relative to nondiscrimination in employment
practices because of political affiliation, religion, race, color, sex, disability, age over 40
years, national origin or any other protected class as provided by law.  Nondiscrimination
in employment practices is applicable to employees, applicants for employment,
promotions, demotions, dismissal and other elements affecting employment/employees.

H. Compliance with Applicable Provisions of Federal and State Laws and Regulations.
The COUNTY agrees to comply with all applicable federal and state laws, including, but
not limited to:

1. The Americans with Disabilities Act.  The COUNTY agrees to comply with all
applicable provisions of the Americans with Disabilities Act (ADA) and any
relevant federal and state laws, rules and regulations regarding employment
practices toward individuals with disabilities and the availability/accessibility of
programs, activities, or services for clients with disabilities.

2. Fair Labor Standards Act

3. Georgia Security and Immigration Compliance Act. The COUNTY agrees to
comply with all of the E-Verify usage and hiring requirements as provided for in
O.C.G.A. § 13-10-91(a).
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I. Duty to Notify FOUNDATION. It shall be the duty of the COUNTY to notify the
FOUNDATION if an intern quits or is terminated by the COUNTY within five (5) days
of separation.

J. Nepotism.  If the COUNTY has a nepotism policy for new hires, that policy shall apply
to the hire and engagement of any intern reimbursed in whole or in part through this grant.
In the absence of such a policy, the COUNTY shall refrain from hiring interns who are
closely related by blood or marriage to COUNTY employees or officials who have a hiring
or supervisory role over the intern. The COUNTY shall apply its personnel policies on
dating in the workplace to any intern hired through this grant. If the COUNTY fails to
follow these requirements, the COUNTY will not receive grant funding for any of the
interns who have been involved in any of the aforementioned activities at the sole
discretion of the FOUNDATION.

K. Campaign and Other Impermissible Activities.  Interns hired through the Georgia
County Internship Program and paid through grant funding are not permitted to work on
campaigns for elections of commissioners or for any other elected official as part of their
work with the COUNTY. Interns are further not permitted to run personal errands for
COUNTY officials and staff or work on projects that are unrelated to county
government. If the COUNTY fails to follow these requirements, they will not receive
grant funding for any of the interns who have been involved in any of the aforementioned
activities at the sole discretion of the FOUNDATION.

IV. CONTRACT MODIFICATION

No amendment, modification, or alteration of this AGREEMENT shall be valid or effective 
unless such modification is made in writing and signed by both parties. 

V. TERMINATION
This Agreement may be terminated in the following circumstances:

A. Due to default or for cause.  The FOUNDATION may terminate this AGREEMENT at
any time if the COUNTY fails to perform any of its obligations under this AGREEMENT
and fails to cure any breach within 10 days of a notice of breach and intention to terminate
by the FOUNDATION. The COUNTY shall be required to submit all required
information identified in Section III (D) not later than 20 days after the date of written
notice of termination.  The COUNTY shall not receive any grant reimbursement for costs
incurred after the date of termination or in the event a breach occurred that could not be
satisfied.

B. Due to Early Separation of Intern.  Should the intern funded by this grant be separated
from the COUNTY’S employment prior to the expiration of their internship period, this
AGREEMENT shall terminate within 20 days of the separation unless another
undergraduate student, graduate student, recent graduate, or a high school student 16 years
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of age or older who is dually enrolled in a college program,  is hired to continue and 
complete the approved internship within the grant period and at least 100 hours are 
remaining of the internship. 

C. Natural Termination. Unless otherwise terminated, this Agreement shall terminate
December 31, 2025. 

D. Survival. The following sections shall survive termination for any reason of this
Agreement: Access to Records, Records Retention, and Investigation; Hold Harmless;
Program Publicity and COUNTY Participation;

VI. Access to Records, Records Retention, and Investigation

A. The FOUNDATION shall have access to any pertinent books, documents, papers, and
records of the COUNTY for the purpose of making audit examinations, excerpts, and
transcripts. The COUNTY shall retain all records related to this grant for seven years from
submission of the required information.  If any litigation, claim, or audit is started before
the expiration of the seven-year period, the records shall be retained until all litigation,
claims, or audit findings involving the records have been resolved.

B. The COUNTY agrees that the FOUNDATION has the authority to investigate any
allegation of misconduct made by the COUNTY pertaining to this Agreement. The
COUNTY agrees to cooperate fully in such investigations by providing the
FOUNDATION reasonable access to its records and any other resources as necessary to
investigate the allegation.

VII. Hold Harmless

To the extent permitted by law, the COUNTY agrees to hold harmless the FOUNDATION, 
Association County Commissioners of Georgia, their employees and agents for any claim growing 
out of any action performed by the COUNTY, its agents or employees under any provision of this 
contract.  

VIII. Program Publicity and COUNTY Participation

A. The COUNTY agrees to allow preplanned site visits from the FOUNDATION for the
purpose of interviewing the intern(s) and supervisor, taking photographs, video, or audio,
and reviewing projects that have been assigned. The COUNTY further agrees that any
photographs or information obtained during such site visits may be used to promote the
Georgia County Internship Program and FOUNDATION, which may include, but is not
limited to, usage through websites, social networking sites, brochures, press releases, and
other forms of media.
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B. The COUNTY further agrees that any promotional information by the COUNTY
regarding the Georgia County Internship Program must be preapproved by the
FOUNDATION.

C. The COUNTY additionally agrees that any research, study, review, or analysis relative to
the Georgia County Internship Program, or internship, conducted by or on behalf of the
COUNTY must be reviewed and approved by the FOUNDATION.

XI. Miscellaneous Provisions

A. The intern is an employee of the county. At no time shall the intern be considered an
employee or independent contractor of the FOUNDATION, or the Association County
Commissioners of Georgia.

B. Neither the FOUNDATION nor any of its employees, agents, or subcontractors shall be
considered a partner, employee, or agent of the COUNTY.

C. Neither party to this AGREEMENT shall have the authority to bind the other party.

This AGREEMENT is executed and shall be controlled by the laws of the State of Georgia. 

XII. CONTRACT EXHIBIT INCLUSION:

This contract includes the following exhibits, which are attached and incorporated herein by 
reference: 

Exhibit A Grant Award Letter 
Exhibit B County Grant Application 
Exhibit C E-Verify Usage and Acknowledgement Form
Exhibit D Reimbursement Request
Exhibit E Intern Evaluation Requirements
Exhibit F Intern Consent Form
Exhibit G Intern and County Information Requirements
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COUNTY: ASSOCIATION COUNTY COMMISSIONERS OF 
GEORGIA CIVIC AFFAIRS FOUNDATION, INC: 

___________________________             ___________________________  
Signature        Signature  

___________________________             Dave Wills__________________
Printed Name  Printed Name 

____________________________           Secretary-Treasurer____________  
Title:  Title:  

This ____ day of _______, 2025               This ____ day of _______, 2025 

COUNTY CLERK CERTIFICATION: 
The undersigned Clerk of the governing authority of __________________County, DOES 
HEREBY CERTIFY that the Georgia County Internship Program Grant Agreement with the 
Association County Commissioners of Georgia Civic Affairs Foundation, Inc. was adopted by the 
____________________ County Governing Authority in a meeting that was properly advertised 
and open to the public on _________________, 2025, and that the original of said agreement 
appears of record in the minute book of the County, which is in my custody and control. 
WITNESS my hand and the official seal of the governing authority of County. 

(SEAL) 

Clerk 

6th January
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January 6, 2025 

Ms. Kelly Espy 
One Center Drive 
Fayetteville, GA 30214 

Dear Ms. Espy, 

I am pleased to inform you that Fayette County has been awarded a Georgia County Internship Program 
(GCIP) grant from the Association County Commissioners of Georgia Civic Affairs Foundation (“ACCG 
Civic Affairs Foundation”) contingent upon the parties entering into the terms and conditions of the 
Georgia County Internship Program Grant Agreement (the “Agreement”) that this grant award letter is 
incorporated hereto. A grant contract package is enclosed for you to complete and return. Upon proper 
completion of such as solely determined by the ACCG Civic Affairs Foundation, this grant is awarded for 
the 2025 summer program in the amount of $3,259.50 for the Legal Intern project to cover one 
internship. The grant provided must be used to fund costs associated with the intern’s salary, FICA, and 
worker’s compensation as specified in the Agreement.  

Please contact Michele NeSmith at mnesmith@accg.org or at 404-922-8737 if you need assistance with 
grant requirements or in publicizing the proposed internship position. While the ACCG Civic Affairs 
Foundation will post this position through their website and help to publicize it through other channels, 
it is the responsibility of the County to recruit, interview and hire the intern. In the event the County is 
unable to hire a summer intern for the project description provided, the grant award designated for this 
purpose will be rescinded in full.  

Congratulations and thank you for participating in the GCIP 2025 grant program. 

Sincerely, 

Dave Wills 
Association County Commissioners of Georgia Civic Affairs Foundation Secretary-Treasurer 

cc: Chair Lee Hearn 
Steve Rapson 
Tameca Smith
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Fayette County State Court Legal Intern Application 

Grant Category: General GCIP Grant 

Grant County: Fayette County 

County E-Verify Number: 58-6000826 

Number of Interns Requested: 2 

Primary Department: State Court 

Primary Position: Staff Attorney 

Primary Address: One Center Drive, Fayetteville, GA 30214 

Primary Email: kespy@fayettecountyga.gov 

Primary Phone: 770-716-4266 

Partial Funding: 0 

Funding Amount: 

Additional Funding: 0 

Additional Funding Amount: 

Intern Title: Legal Intern 

Intern Position Description: Dear Civic Affairs Foundation: 

We are excited to bring in law students for the summer to offer them a unique experience. Being 
able to work in a court, not as an advocate, but as a neutral, offers law students a glimpse of the 
inner workings of the legal system that they can’t get elsewhere. State Court hears both criminal 
and civil matters, ranging from traffic citations to personal injury cases, and many other issues. The 
interns will receive a case of their own to work from start to finish on a particular, often complex 
issue. They will draft and finalize an order for Judge Jason B. Thompson to review. As time allows, 
they may be able to do two or more orders. The law students will be reading and analyzing both 
sides of the argument, researching the applicable law, and putting what they learned about the 
specific facts of a case and the law into an order. There is frequent supervision and guidance from 
the Staff Attorney to assist the students. The students end up with a final written product that they 
worked hard on and can be proud of, as well bring a resolution to a case for the plaintiff and 
defendant. 

Our interns also have the opportunity to observe court hearings and trials and be involved in the 
legal proceedings that isn’t always available in other legal jobs. They will see real-time trial practice, 
listen to oral arguments in both criminal and civil matters and gain an understanding of the impact 
that cases have on an individual’s life, as well as the lives of the parties’ families and the 
community at large. 
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We feel that it is important for the law students to realize how meaningful the courts are to our 
community and why what we do matters. This is an irreplaceable experience that we are happy to 
share with out interns. 

We thank you in advance for your consideration of a grant for our interns so that they can gain both 
legal experience and financial payment. 

Sincerely, 

Kelly Espy 
Fayette County State Court 
Staff Attorney to Judge Jason B. Thompson 
770-716-4266 

Supervisor Name: 

Supervisor Department: 

Supervisor Email: 

Supervisor Phone: 
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Exhibit C 

Georgia County Internship Program (GCIP) E-Verify Usage and 
Acknowledgement Form 

Georgia law through O.C.G.A. §13-10-91(a) requires all counties to use E-Verify to verify the 
employment eligibility of all newly hired employees. All intern participants in the GCIP must be 
verified through this process by the county when they are hired. Failure to complete this 
process will result in the forfeiture of grant funds by the ACCG Civic Affairs Foundation to the 
county.  

The following information should be prepared by the Human Resources Director or person for 
your county who processes new employees to verify that the county did use E-Verify to verify 
the employment eligibility of interns hired through the GCIP. This form is to be submitted along 
with a copy of the offer letter to complete the proof of hire grant requirement. The county 
should not submit the E-Verify confirmation issued by USCIS, I9 form, or other sensitive 
information such as copies of a driver’s license, passport, or social security card to satisfy this 
requirement.  

I,_________________________, acknowledge that ____________________ County used the E-
Verify program to verify the employment eligibility of __________________________, GCIP 
summer intern, on the ______  day of ___________ 2025.  

____________________________________ 
County Position 

____________________________________  _______________________ 
Signature Date 

___________________ 
E-Verify Number

___________________ 
Date of E-Verify Authorization 
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Exhibit D 

Georgia County Internship Program (GCIP) Grant Reimbursement Request 

Grant reimbursements will be mailed to the County before the end of the contract period, upon 
proper completion and submission of all required information and obligations pursuant to this 
Agreement. 

The following information will be required to be submitted and certified via the Foundation grant 
portal: 

County Requesting Reimbursement: _________________________ 

Requested By: ___________________________________________ 

Intern Information 

Name: __________________________________________________ 

Department Hired: ________________________________________ 

Number of Hours Worked: (Only include hours worked under the grant) ___________________ 

Cost of Wages: (Only include wages covered by the grant) ___________________ 
Cost of FICA: (Only include FICA covered by the grant)   _________________ 
Cost of Worker’s Compensation: (Only include WC covered by the grant) ___________________ 
Total Amount of Reimbursement Requested: ____________________ 

For illustrative purposes, the County may request up to the maximum reimbursement amount of 
$3259.50 as follows and pursuant to the Agreement.  Where any conflict arises between this exhibit 
and the terms and conditions of the Agreement, the terms and conditions shall control. 

Intern wages are paid through the grant at a rate of $15.00 per hour for each hour worked up to 200 
hours, for a maximum reimbursement of $3000.00 for wages per intern, per internship, unless the 
COUNTY has agreed to pay a percentage of the costs as described within the County Grant 
Application.   

Reimbursement for Worker’s Compensation may be requested at a rate of $1 per $100 salary for a 
maximum reimbursement of $30.00. 

Reimbursement for FICA may be requested at a rate of .0765% multiplied by salary for a maximum 
reimbursement of $229.50.  

All interns are required to be covered under the County’s Workers Compensation Plan. The funds 
provided for Workers Compensation and for FICA must be used for those purposes.  Any wages 
paid at a rate higher than $15 per hour shall be paid by the county as well as the cost of FICA and 
Worker’s Compensation associated with wages above that rate. 
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Exhibit E 

Intern Evaluation Requirements 

The following questions will be provided to the intern(s) in survey form via email: 

1. Before this internship, were you familiar with county government operations?

2. What have you learned about county government from your internship?

3. What were your major internship responsibilities as you understood them?  Please
specify.

4. What do you believe were your most significant successes during the internship?
Please specify.

5. What was the favorite part of your internship?

6. What specific skills, experiences or knowledge did you gain during the internship?  Do
you believe these will be useful in helping you meet your future career goals and, if so,
how?

7. What advice would give your peers who are considering a county internship?

8. Based on your internship, would you consider a career in county government?

9. How did you hear about this internship opportunity?

10. Do you have any advice for counties on how best to recruit high school, college, or
graduate students for future county internships?

11. Do you have any recommendations on how this program can be improved?
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Exhibit F 

Georgia County Internship Program (GCIP) 

INTERN CONSENT FORM 

I,________________________________, authorize  the Association County 
Commissioners of Georgia Civic Affairs Foundation, Inc., and________________ 
County to use my name, college or university, year in school, major, terms of 
employment, image, audio, video, quotations, internship evaluation, interviews 
and any other pertinent information related to my internship in the Georgia 
County Internship Program for reporting, promotional, and data collection and 
analysis purposes, which may include, but is not limited to social networking sites, 
website, brochures, publications, press releases, videos, photographs and other 
forms of  print and digital media.  

_________________________________ 
Signature of Intern 

_________________________________ 
Date 
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Exhibit G 

Intern and County Information Requirements 

The following information will be required to be submitted through the Foundation Grant Portal: 

County Information  
• Name of Supervisor
• Tile of Supervisor
• County Name
• County Department
• County Department Address
• County Supervisor Phone Number and Email

Internship Position Information 

• Full name of intern hired
• Intern Address
• Intern Phone Number and Email Address
• Intern college/university/high school
• Intern program or major
• Intern expected year of graduation
• Intern post graduate plans
• Intern position title and department assigned
• Intern start and end date
• Intern hours worked per week
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MEMORANDUM  

To: Georgia County Internship Program (GCIP) Grant Recipients for Summer 2025 Grant Period 

From: Michele NeSmith, ACCG Research and Policy Development Director on behalf of the ACCG Civic 
Affairs Foundation 

Re: County Grant Information Packet and Grant Agreement 

Date: January 6, 2025 

Congratulations on being a grant recipient for the Summer 2025 Georgia County Internship Program 
(GCIP)! We hope that this internship is mutually beneficial to both the county and intern. The intern 
can perform their internship at any time from May 1, 2025-September 1, 2025. Counties are 
responsible for paying the interns during the internship and the Foundation will reimburse counties for 
their internships after the internship has been completed and all required documentation has been 
submitted. Reimbursement requests with accompanying proof of hire must be submitted to the 
Foundation no later than Friday, October 10, 2025. Please read this memo and all the materials 
included in this packet in their entirety before you submit the requested documents. 

The primary contact for the grant will need to work closely with the Human Resources Department, 
or the person who manages the county's hiring practices in that there are many employment- 
related forms that must be completed by the county and the intern close to the date of hire. If the 
primary contact for the grant changes before the end of the grant period, please contact me 
immediately and provide the new contact with their email and phone numbers.  

This year, we are implementing the GCIP Grant Portal as an efficient way to manage required grant 
documents and information online. You may use the account you used to apply for the 2025 Grant 
Period to access the grant portal. The portal will be used for all grant administration, such as 
uploading required documents and filling out forms. The portal will also allow you to keep track of 
your submissions. Some documents that previously required signatures will now be filled out as 
forms directly in the portal. We will provide training on how to use the portal in January 2025. If you 
have trouble accessing or using the portal during the grant period, or if a new or additional account 
is needed, please contact me. 

While the Foundation is aware that it may take time to have your board formally approve the grant 
agreement through a meeting of the board of commissioners, please make every effort to upload the 
completed agreement to the grant portal as soon as possible.  

When the internship job description has been finalized, please upload it to the grant portal. The job 
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descriptions will be posted on the Foundation website, and we encourage you to begin advertising 
locally as soon as possible. When an intern has been hired, the Foundation should be notified, and the 
Intern and County Information Requirements and Intern Consent Form should be completed and 
uploaded to the GCIP Grant Portal as soon as possible, but no later than July 1, 2025.  The county 
should not wait until the end of the grant period to submit this information.  

Also, if you have previously participated in the grant program, you are aware that we request that the 
intern evaluation and photos of the intern be submitted. In the past, this was an optional requirement, 
but it is now mandatory. Please ensure that both are submitted to be eligible for the reimbursement. 
This year, each intern will complete the evaluation in an online survey format rather than an uploaded 
document. All photos can be uploaded directly to the grant portal. 

Enclosed in this packet is the grant checklist, frequently asked questions, and an intern 
supervisor’s guide. The grant agreement is included in a separate attachment and includes the 
following: 1) grant award letter 2) county grant application, 3) E-Verify usage and acknowledgement 
form, 4) grant reimbursement requirements, 5) the intern consent form, and 6) county and intern 
information requirements.  

In order to receive the grant funds, the county must submit the following to the Foundation: 

1) Signed Grant Agreement – as soon as possible

2) Signed Intern Consent Form – beginning of the internship but no later than July 1, 2025

3) Completed County and Intern Information Requirements – beginning of the internship but
no later than July 1, 2025

4) Intern Photos – by July 15, 2025 (headshot and action photos)

5) Proof of Hire (offer letter and a copy of the E-Verify Usage and Acknowledgement Form)
by October 10, 2025

6) Completed Grant Reimbursement Request – by October 10, 2025

7) Proof of Payment – by October 10, 2025

7) Completed Intern Evaluation – by October 10, 2025

Once the county has submitted a l l  the i tems  l is ted  above, the Foundation will provide 
reimbursements for the wages, workers’ compensation coverage, and Federal Insurance 
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Contributions Act (FICA) for the county internship positions that have been approved by the 
Foundation. The money provided for FICA and workers’ compensation must be used for these 
purposes. The county is required to cover all interns hired through the GCIP under their workers’ 
compensation policy. Grant reimbursements may take 6-8 weeks to process. Please note that your 
county will not receive your grant reimbursement until you have submitted ALL the requested 
information and provide proof that an intern has been hired. 

Over the course of the internship, the Foundation will be checking in with the internship supervisor(s) 
for your county to ensure that the internship is going smoothly.  The Foundation will also be visiting 
certain counties to interview the intern(s) and supervisor(s) and to take photos to promote the 
program. All visits will be scheduled prior to arrival. If you have any questions or concerns, please 
contact me at mnesmith@accg.org or at 404-992-8737.  

Thanks again for your participation in this program. 
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Georgia County Internship Program (GCIP) County Check List 

 Read all provided information before completing required forms

 The CAF will provide a signed Grant Agreement. The Grant
Agreement needs to be approved by the County Board of
Commissioners at a Board meeting, signed, and returned to the
Foundation as soon as possible. The completed Grant Agreement
should be uploaded to the GCIP portal.

 Upload the Internship Job Description to the GCIP portal and begin
advertising and recruiting as soon as possible

 Complete the County and Intern Information Requirements on the
GCIP portal at the beginning of the internship, but no later than
July 1, 2025

 Upload the signed Intern Consent Form to the GCIP portal at the
beginning of the internship, but no later than July 1, 2025

 Upload photos of the Intern (headshot and action shots) to the
GCIP portal by July 15, 2025

 Upload proof of hire (copy of Offer Letter and E-Verify Usage and
Acknowledgement Form) to the GCIP portal by October 10, 2025

 Upload proof of payment and complete the Grant Reimbursement
Request on the GCIP portal by October 10, 2025

 Intern should complete the Intern Evaluation Survey by October
10, 2025
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Georgia County Internship Program (GCIP) 
Frequently Asked Questions  

Will the grant contract need to be approved by the board of commissioners? 
Yes. The contract needs to be approved by the board of commissioners and entered on the minutes as 
required by state law at O.C.G.A. § 36-10-1. 

What qualifications does an intern have to meet? 
The program is open to undergraduate and graduate students from a variety of educational 
backgrounds, provided a student’s abilities are appropriate to the intern project proposed by the 
county. Since county governments provide a wide range of services, counties are encouraged to be 
creative in proposing internship opportunities across diverse areas of study from engineering and law to 
human resources and veterinary sciences.   

Recent college graduates may be selected for an internship provided they can provide proof that their 
graduation was within one year of the start date of the internship. High school students who are dually 
enrolled in a college program and are 16 years of age or older may also participate.  

How many hours should an intern work and how should this time be scheduled? 
GCIP grant funds will pay internship costs for up to a maximum of 200 internship hours. It will be up to 
the county and the intern to determine the work schedule in terms of the number of hours worked per 
week and total number of weeks to be worked. It is recommended that the minimum number of hours 
worked per week is 15. 

If a grant for multiple interns is awarded to a county, this does not mean each intern has to work the 
same schedule or the same number of hours as long as the total number of hours worked under the 
grant does not exceed 200 for any one intern.  

When can internships be completed? 
A student may start an internship at any time during the applicable Grant Period. Students must 
complete their internship no later than the last day of the applicable Grant Period.  

What if my intern doesn’t complete the full 200 hours? 
Interns are not required to work a total of 200 hours for the county to receive the grant, although the 
Foundation will only reimburse the county under the grant based on the actual number of hours worked 
if less than 200.   
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While GCIP grant funds cannot be provided past the applicable Grant Period, a county and an intern can 
extend the duration of any internship based on mutual agreement. All expenses incurred beyond the 
grant period will be paid by the county.  

My county was awarded one internship. Can I split the grant to hire two interns? 
Yes. If a county was awarded a grant for one intern and later determined that more than one intern was 
needed, the grant can be split into two 100-hour internships if the county abides by all the requirements 
of the grant agreement. However, the Foundation must first be contacted to ensure the requested split 
meets all the grant requirements. The grant for one intern cannot be split into more than two 100-hour 
internships.  

How much do interns get paid under GCIP and how is this funded?  
The county pays the intern directly and the Foundation reimburses the county for all approved costs 
after all required paperwork has been provided.  

The wage for interns for the 2025 grant period is $15.00 per hour.  Interns cannot be paid less than 
$15.00 per hour. The total hourly pay for a maximum 200-hour internship may not exceed $3000 in 
wages, $229.50 in FICA, and up to $30 in workers’ compensation costs for a maximum reimbursement of 
$3259.50 per intern. An intern paid using GCIP grant funds must be covered under the county’s workers’ 
compensation plan.  

If a county wants to pay an intern more than $15.00 per hour, that amount over $15.00 will need to be 
paid by the county along with the additional FICA and workers’ compensation costs applicable to the 
additional salary. The GCIP grant does not cover wages paid over $15.00 per hour, nor does it pay for 
more than 200 hours of employment during any grant period. 

Can the county extend the internship beyond the 200 hours/grant period? 
Yes, but the county will be responsible for all related costs beyond the 200 hours and timeframe 
provided in the grant agreement.  

What if an intern needs academic credit? 
If a student wants to obtain academic credit for the internship, it will be the responsibility of the county 
to work with the student and the student’s academic institution to fulfill this requirement. The 
Foundation is not responsible for securing academic credit or certifying work performed by the intern 
for this purpose.  

What if my county has already hired an intern for the grant period? 
If a county already has identified an intern who meets the requirements for this program for a specific 
Grant Period, the county is eligible to receive grant funding for that intern as long as it submits all 
required application materials by the applicable deadline and is selected to receive a grant. Note that 
the internship must be completed within the applicable Grant Period.  

Who is responsible for recruiting interns? 
It will be the responsibility of the county to recruit and hire their intern.  This requires advertising 
through the county website, area technical colleges and universities, contacting department heads of 
colleges, etc. The county is also responsible for selecting applicants to interview, interviewing, and hiring 
interns.  
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The Foundation will assist in this process by posting county positions on its website, 
www.civicaffairs.org, to provide statewide exposure to interested students and sharing these postings 
with career service directors across the state. The Foundation may also advertise available positions at 
varying college and university job fairs during the spring semester. If needed, the Foundation can further 
assist in this process if the county needs additional assistance or direction on how to recruit interns. 

The Foundation highly encourages the county to post the internship position on Handshake or similar 
collegiate online recruitment platforms used widely by students and academic institutions. Posting the 
internship position on these platforms, in addition to the county website and on social media, can be an 
effective way to recruit students.    

How will my county submit the required documentation for the grant? 
We ask that counties submit all required documentation and forms through the online GCIP Grant 
Portal. Training will be provided on how to use the grant portal. If you encounter any technical issues or 
need assistance with the portal, please contact the Foundation immediately.   

What happens if a county is not able to recruit an intern for its GCIP grant? 
If no intern can be identified, the GCIP grant will be rescinded for that grant period. 

What if the grant project cannot be performed as provided in the county application? Contact the 
Foundation immediately to see if a possible accommodation can be made. Grant awards are based on 
competitive scoring related to the project submitted. As such, grant projects should be performed as 
described.  If an accommodation cannot be made, the grant will be rescinded.  

Can interns perform private projects for elected officials or staff? 
No. Interns are not allowed to work on projects that are not county-related. The purpose of the 
internship is for the student to learn about county government through a project that benefits the 
county, not a county staff member or elected official.  

Can interns work on political campaigns? 
Interns funded by GCIP are prohibited from participating in any type of political campaign work. 

Page 224 of 310

http://www.civicaffairs.org/
https://joinhandshake.com/


ACCG Civic Affairs Foundation – Georgia County Internship Program, County Supervisor’s Guide Page 1 

Georgia County Internship Program 
County Intern Supervisor’s Guide 

Welcome to the Georgia County Internship Program! 

We are excited that you are participating in the Georgia County Internship Program (GCIP). 
Over the following months, you will have the opportunity to work with a student or recent 
graduate who is interested in learning about how communities and governments operate at the 
local level. Outside of working for a county or city it is very difficult for students to learn 
practical lessons about local government. It is our hope that this internship with your county 
not only will provide a valuable education on the operations of local government but may also 
help to motivate the student to consider a career in public service.   

Serving as an Internship Supervisor is a big responsibility and will require a significant time 
commitment. As an Internship Supervisor, it is necessary to oversee all daily assignments and 
projects, provide direction and feedback and ensure that the intern has adequate workspace 
and needed resources. It is your responsibility that all the requirements for the program are 
met. These requirements are necessary to ensure that the student gets the most out of his or 
her internship experience. 

The best way to have a successful internship program is to prepare as much as you can for the 
intern before he or she arrives. Please take a moment to look over the materials contained 
within this manual. These materials were prepared to ensure that you have adequate resources 
to take you from the beginning to the end of the internship process. We encourage you to use 
these materials both to help you prepare for the arrival of your intern and to keep your intern 
on task so that projects are completed in a timely manner.  

We wish you the best of luck with the internship and hope that your county decides to 
participate in the GCIP in the future. Please continue to visit our website at www.civicaffairs.org 
to learn more about project ideas and how other counties are utilizing interns.  
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The Interview Process 

While the Association County Commissioners of Georgia Civic Affairs Foundation (Foundation) 
helps to promote GCIP internship positions, counties are ultimately responsible for recruiting 
and hiring their intern. It is highly recommended that the county posts the internship position 
on the county website where jobs are advertised as well as post on area college student 
recruitment websites. Once applications for the internship position are received by the county, 
you will need to begin the interview process. Please schedule at least thirty minutes per 
interview to provide ample time to get to know each student or recent graduate. Once you 
have scheduled an interview, be sure to send a reminder confirmation along with directions to 
your office to the interviewee. It may be beneficial to include parking information, especially if 
your department does not have adequate parking available.  

Sample Intern Interview Questions 

1. What attracted you to this internship opportunity?

2. How does this internship fit into your schedule and educational goals?

3. What do you hope to gain from this experience?

4. Do you have any knowledge or experience with local government issues?

5. [Describe position/ project details] What coursework or former work/volunteer
experience do you think best prepared you for a position like this?

6. Do you have experience working with customers/clients?

7. Any questions?
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Sample Internship Offer Letter 

Dear ___________, 

It is with great pleasure that I offer you the position of ___________ internship with 
___________ County.  The intent of the Georgia County Internship Program is to provide 
outstanding students the opportunity to receive a “hands on” understanding of the inner 
workings of county government. 

The position that you are being offered begins ___________ and ends ___________. During 
your internship, I will be your supervisor and will review your progress toward the timely 
completion of all assignments on a regular basis.  By accepting this position, you are committing 
to work ______ hours a week on a regular weekly schedule to be determined at the start of the 
internship.  You will be responsible for notifying me in advance if you will be absent on days 
that you are scheduled to be in the office. You will be paid ________ (weekly/monthly) at an 
hourly rate of $____ (there are no benefits associated with this position.) As part of the 
___________ County team, it will be important to note and adhere to ___________ County’s 
standards regarding office conduct and work rules. 

The projects that you are assigned will involve issues affecting county governments. These 
projects will be substantially, if not completely, your responsibility.  At least one of these 
projects will result in a tangible work product at the completion of the internship.  In addition, 
you may be assigned smaller research-related and administrative duties.  It is our intention to 
ensure that the work that you will be assigned will result in a meaningful learning experience 
for you. 

I look forward to working with you, and I thank you in advance for your contribution to 
___________ County. 

Sincerely, 

___________  

___________ County Internship Supervisor 
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Sample Internship Rejection Letter 

Dear ___________, 

I enjoyed meeting with you on ___________ regarding the ___________ internship position 
with ___________ County. I was very impressed with your resume and qualifications and 
thought that you presented yourself in a very professional manner over the course of the 
interview.  

We received numerous applications for this position and in that we had many well qualified 
applicants, it was difficult to make the final selection. While your credentials were impressive, 
we have chosen another candidate at this time.  

Please remember that you may re-apply for another internship position in the future as those 
become available. I wish you the best of luck with your future academic and career endeavors. 

Sincerely, 

___________  

___________ County Internship Supervisor 
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Before the Intern Arrives – Checklist 

Prior to the new intern’s arrival, it will be helpful to address some of the items listed below to 
ensure that the intern will be able to function in and around the office once he or she starts work. 
By completing these items ahead of time, you will be able to smoothly transition the intern into 
your office so that he or she can begin daily activities and assignments immediately upon arrival. 

 Prepare an Intern Manual

Intern Manuals are a great way to provide your intern with basic information about your 
office and its operation.  The following list suggests general information that should be 
applicable for most offices. It may be helpful, in the event your intern is the first for your 
county, that you have the intern put together a more thorough manual as a project so 
that you can use it with future interns.   

• Intern Expectations (Duties, Hours, Dress Code, Timesheets/Payroll, etc.)
• Office Personnel and Procedures Manual, if available
• Office Staff Information (Phones numbers, Office numbers)
• “How To” Section (How to operate phones, copier, fax, office equipment, etc.)
• Transportation (Parking, Transit options)
• Local Areas of Interests (Lunch options, Nearby ATMs/Banks)
• Helpful Resources for completing assignments (Websites, Manuals, etc.)

 Develop a timeline of assignments and projects, including tentative due dates (see the
sample Work Plan)

 Set aside space for the intern to work (desk, office, cubicle, etc.)

 Set up passwords for computers and/or phones if needed

 Order name badge or employee ID if required

 Send email to the intern regarding the 1st day of work (provide instructions on any
documentation the intern needs to bring, appropriate dress, where to park, where to
report to, etc.)

 Set up a New Intern Breakfast/Luncheon to introduce the intern to the office staff
(if resources are available)

 Make arrangements with the Human Resources Department to schedule a time for the
intern to be properly processed on the first day (fill out county personnel information,
grant paperwork, etc.)
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Sample Internship Project Plan 

__________________County 

Project Assigned: 

Project Details: 

Project Deadline: 

Recommended Resources: 

(Insert time frame) Tasks: 

(Insert time frame) Tasks: 

Mid-Project Review Date: 

(Insert time frame) Tasks: 

Final Project Review Date: 
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Processing the Intern on Arrival 

Once the intern arrives, the Human Resources Department will need to meet with the intern 
so that he or she can fill out all applicable paperwork required by the county and required by 
the GCIP grant. All interns must be covered under the county’s workers’ compensation plan 
and should be processed as an employee of the county. Interns should be verified through the 
E-Verify program just as any other new hire for the county. The county is required to submit
the E-Verify Acknowledgement Form to the Foundation as proof of this requirement.

GCIP grant-paid interns are also required to complete and submit the Intern Consent Form 
and Intern Information Requirements to the Foundation as part of the grant paperwork.   

Establishing Goals for the Internship 

On the first day of work, it is very important to meet with the intern to establish the goals that 
you want him or her to achieve during the internship.  This should include discussion of 
projects, proposed timelines, available resources and general information about your 
expectations.  

Furthermore, it is also very important over the course of the internship that you schedule 
periodic and regular meetings to ensure that the intern is meeting the required plan of action. 

The following page provides a sample work plan you may wish to use for your county’s 
program. Note that your work plan may not need to be as detailed as the one shown below, but 
it should contain at least one mid-term review of the project and the intern’s performance. Not 
only will a work plan help the intern stay on track, it will also help you to adjust the workload in 
the event you need the intern to focus on certain tasks more than others due to changing 
priorities.  
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Sample Internship Work Schedule (for a 12 Week Internship) 

Sample Project Assigned: Create a Record Retention Schedule and Record Management 
Database and Provide Instructions on How to Use Both 

Project Details: By using Microsoft Access, create a database which will store all records for the 
county manager’s office that provides for searchable categories. Using the local government 
retention schedule provided by Georgia Archives, develop a retention plan for all the records 
provided within the county manager’s office.  

Project Deadline: End of Internship 

Sample Project Schedule: 

Weeks 1-4: Review all records currently in manager's office. Provide an inventory of each 
record.  

Weeks 5-6: Using the local government retention schedule listed on the Georgia Archives 
website, divide all records inventoried into categories based on the schedule. 

Weeks 7-8: Meet with county manager and IT director about the records inventoried and 
discuss implementation of the retention schedule. Discuss suggested schedules for the 
documents identified and create schedule based on meeting outcome. 

Weeks 9-10: Create database and input approved inventory list by category. Create queries as 
needed.  

Weeks 11-12: Draft directions on how to use database and retention schedule 
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County Considerations for Future Internships 

The Foundation hopes that your county’s experience with the Georgia County Internship 
Program is a success. Before applying for future GCIP grants, it may be helpful to review the 
following questions to ensure that your county is getting the most out of the program.  

Questions about the Project(s) Assigned: 

1. Was the intern able to complete the project assigned within the time allowed? If not, why?

2. Did the intern have too much “down time”? Was enough work available for the intern?

3. Was the type of project assigned suitable for the student hired (high school, college, or
graduate student)? Was it too challenging or not challenging enough?

4. Is there enough project work available for a future internship?

5. What type of future projects does your office need assistance with that would be suitable
for an intern?

Questions about Supervision of the Intern: 

1. Did your schedule permit you to be available to assist the intern by answering questions
and/or providing input on a project?

2. Were you able to provide the intern with detailed, clear instructions on how to complete a
project?

3. Did the intern have other staff members who could answer questions and provide assistance?

4. Should you increase or decrease the number of interns requested for the GCIP grant period
based on your availability to supervise?

Questions about Possible Future Requests for GCIP Intern Grant Support: 

1. Did the previous intern have the right skill set for your office?

2. Should you change the skill or academic qualifications required for the next intern?

3. Are high school, undergraduate, or graduate students better suited for the types of projects
that your office provides?

4. Did the applicants that interviewed for the previous internship meet your expectations
and/or have the right type of qualifications for the position?

5. Was your previous internship posting detailed enough to generate interest?
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

State Court Jourdan Crawford, Accountability Court

Approval to apply for FY26 Accountability Court Operating Grant in the amount of $156,289 with a match of $23,443. 

The Accountability Court Operating Grant serves as our primary funding source for sustaining the accountability court program. Without 
this funding, we would be unable to operate. We respectfully request approval to apply for $156,289 through this grant, which will support 
the salaries of the coordinator and case manager, training, law enforcement supervision, drug testing, and both individual and group 
treatment services. These services are essential for maintaining good standing with the Council of Accountability Court Judges.  

Approval to apply for FY26 Accountability Court Operating Grant in the amount of $156,289 with a match of $23,443. 

Once awarded, funding will be requested in Accountability Court M&O 21420330-521316-DUI for the FY26 budget.  

Yes FY2025

No Yes

Yes

Not Applicable

Yes

Yes

Thursday, February 27, 2025 Consent #9
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MINUTES 
February 13, 2025 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

OFFICIAL SESSION: 
Call to Order  
Chairman Lee Hearn called the February 13, 2025 Board of Commissioners meeting to order at 5:02 p.m. A quorum of the Board 
was present. 

Invocation and Pledge of Allegiance by Commissioner Eric Maxwell 
Commissioner Eric Maxwell offered the invocation and led the audience in the Pledge of Allegiance 

Acceptance of Agenda 
Vice Chairman Edward Gibbons moved to accept the agenda as written except for item #5. Commissioner Charles Oddo 
seconded. The motion passed 5-0 

PROCLAMATION/RECOGNITION: 

1. Presentation by Fayette County's auditing firm, Nichols, Cauley & Associates, LLC, of the results of the Fiscal
Year 2024 annual audit.

Gregory Chapman with Nichols, Cauley & Associates, LLC provided the Board with a brief outline of the results of the Fiscal Year 
2024 annual audit. Mr. Chapman stated that the responsibility of his firm was to perform an audit over the financial statements. 
He stated that this audit was performed in accordance with Auditing Standards Generally Accepted in the United States of 
America (GAAS) and Government Auditing Standards (GAS). Mr. Chapman stated that they did consider the internal control 
structure of the County, however, they did not express an opinion based on the internal control as a part of the audit. He stated 
that their objective was to provide reasonable, not absolute, assurance that the basic financial statements were free from material 
misstatement. He noted that the financial statements were the responsibility of the County’s management. They do assist with the 
preparation of the financial statements but only with the information provided. Mr. Chapman continued stating that the audit was 
an unmodified “clean” opinion on the basic financial statements, presented fairly in accordance with accounting principles 
generally accepted in the United States of America (GAAP). Mr. Chapman stated that the financial report was provided to the 
Department of Audits in accordance with state law and submitted to the Government Finance Officers Association (GFOA). 

He stated that as a part of the audit they were required to provide certain communications to the Board, those letters along with 
the audit report was provided in December 2024. He continued stating that they received full cooperation with the County’s 
management, staff, and others. He noted that Nichols Cauley & Associates, LLC was independent with regard to the County and 
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Minutes  
February 13, 2025 
Page Number 2 

its financial reporting process. Mr. Chapman briefly outlined the financial highlights discussing various trends as it related to 
property tax, Local Occupational Sales Tax (L.O.S.T) and the millage rate, as well as a high-level overview of General Funds 
expenditures, the 2024 Capital Investments, and the Enterprise Fund. He acknowledged that Fayette County had received the 
GFOA Certificate of Achievement for Excellence in Financial Reporting for their 2023 reporting. He noted that this was the 30th 
consecutive year of Fayette County receiving this recognition. Only 27 counties in Georgia (out of 159 counties) have received 
this award for 2023. He concluded with his appreciation to the Board for the opportunity to serve Fayette County.  

Commissioner Oddo stated that although not mentioned, Nichols, Cauley & Associates, LLC also participated in a peer review, 
which he felt was important for the public to know, to help understand and appreciate the quality of the analysis the County 
received.  

Mr. Chapmans stated that this was ultimately an audit of their audits. An independent firm would come in and conduct a “peer 
review” where his firm goes through an audit-like review to ensure they were following the quality control standards that are in 
place for financial consulting firms. He noted that they received a clean opinion called a “pass report” with no deficiencies via their 
last review.  

Mr. Rapson asked how many clean reports the County had received over the last 13 years.  

Mr. Chapman stated that Fayette County had received 13 clean reports over the past 13 years. 

Chairman Hearn expressed his appreciation for Mr. Chapman and his firm for their efforts in conducting the audit. He 
commended the Finance Department for their continued hard work and dedication in getting this reporting done.  

PUBLIC HEARING:  

PUBLIC COMMENT: 

Lotte Commerford, Lynne Lasher, Tracy Florczak, and Cynthia Saracino made public comments. 

Commenters expressed concerns and frustration regarding disappointment with some of the plans for the Animal Shelter-Phase 
II they noted that there was no need for a horse barn in Phase II. Other comments expressed the need to review the size and 
number of kennels and issues with the RO/holding area, the need for increased cat care and programs, capacity issues, and the 
need for continued county and citizen/community engagement and cooperation. Commenters asked the Board to please do their 
due diligence in the construction of the Animal Shelter Phase II. Comments also highlighted some improvements at the Animal 
Shelter over the past several months including adoption programs, increased transparency, heightened community involvement 
and increased volunteering.   

Issac Logan of Fayetteville expressed his desire for the Board of Commissioners Meetings to be moved to a more reasonable 
[back to 6:00p.m] time that would allow for more citizens to attend.  

Douglas Brantley of Fayetteville expressed his desire for the Board to review and consider the offer he presented for his 
property at 150 Honeysuckle Lane. He noted that there had been ongoing issues with the property caused by flooding and his 
land being washed away over the past several years. His concerns had been brought to the Board. Mr. Brantley stated that all he 
wanted was a fair price for his property.  

Michael Cheyne of Fayetteville expressed his concerns and disappointment regarding the handling of HB581 by the Board. He 
noted that he would have expected public acknowledgement by the Board of their decision to opt-in to HB581. He stated that he 
felt there was a different/better approach the Board could have utilized that would have served the citizens. Mr. Cheyne stated 
that he felt that there should have been more education to the public regarding HB581; prior to the vote via the legislature as well 
as before the opt in/out deadline. This would have afforded the Board the appropriate time to investigate HB581 potential impacts 
and assisted in determining if opting in or out was the best decision. He also stated that he would like to see an annual report 

Page 238 of 310



Minutes  
February 13, 2025 
Page Number 3 

regarding the loss revenue as a result of HB581. Mr. Cheyne also expressed his concern regarding recycling in the County. He 
asked where citizens could go for recycling.  

CONSENT AGENDA: 

Commissioner Oddo moved to approve the Consent Agenda. Vice Chairman Gibbons seconded. The motion passed 5-0. 

2. Approval of the annual Budget Calendar for Fiscal Year 2026, which begins July 1, 2025 and ends June 30, 2026.

3. Approval of a FY23 Byrne State Crisis Intervention Specialized Court-Based Program Solicitation grant award
for a DUI Accountability Court Peer Support Specialist, in the amount of $5,220, with no match.

4. Approval of the January 23, 2025, Board of Commissioners Meeting Minutes.

OLD BUSINESS 

5. Request to amend Fayette County Code, Chapter 104 - Development Regulations, Article VII. Watershed
Protection. This item was tabled at the January 23, 2025 Board Meeting.

This item was pulled from the agenda.

NEW BUSINESS: 

6. Request to approve the updated plans related to the Animal Control building external upgrades for 2023

SPLOST R23AF (Walking Trails and Livestock Building), along with approval to reallocate $1.2M of 2023

SPLOST to fund the estimated project costs.to approval updated plans related to the Animal Control building

external upgrades for 2023 SPLOST R23AF (Walking Trails and Livestock Building), along with approval to

reallocate $1.2M of 2023 SPLOST to fund the estimated project costs.

Animal Shelter Director Tracy Thompson, provided the Board an overview of the proposed plans related to the Animal Control 

Phase II. Ms. Thompson stated that the existing facility updates and repairs would run concurrently with the Phase II projects. 

Temporary downspout drains have been installed to shed water away from building. Phase II would install a permanent pipe and 

drainage solution. She noted that commercial grade washers and dryers were being installed. Plans for additional 

ventilation/exhaust fans were underway and would be installed in the existing building, with completion of Phase II, the indoor 

kennels would be reconfigured to 16 larger kennels with the option to split the kennels, as needed if there was a large intake of 

animals. The R/O kennels would be reconfigured to allow for safer handling of the animals. Ms. Thompson stated that the Animal 

Shelter Project Phase II was approved as part of the 2023 SPLOST, with an initial budget of $500K. The Board approved a 

reallocation of SPLOST Funds on June 13, 2024, which allocated an additional $500K to the project, totaling $1M. The Phase II 

Concept Plan included 24 new kennels, a livestock barn, walking trails, pavilions, benches, multipurpose fenced areas, and 

landscaping. The primary focus on this project will be the barn, kennels and a primary hardscape walk trail. Design for Phase II 

would start immediately upon the Board’s approval of a concept. She noted that a press release requesting public engagement 

with links to the Phase II Concept Plan and a comment card was made available on the Fayette County Website. Materials were 

also distributed by email and social media. The public comment period was open December 13 - January 10, 2025. Display 

boards and comment cards were available at the Fayette County Library and the Fayette County Animal Shelter. An Open House 

was held on January 7 from 4 pm – 7 pm in the Board of Commissioners Public Meeting room.  Eighteen (18) citizens attended 

plus press and staff. Mr. Thompson advised that Fayette County received 17 comment cards. Additional public comments were 

sent via email. Review of public comments and comment cards showed an overwhelming support for improvement of the current 

facility. She highlighted a summary of the public comments noting that there was strong support for the additional Kennel Building 

with indoor/outdoor access. There was varying support regarding the need for climate control, most favored ambient air with 
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strong ventilation. Support for walking trails, dog runs, soft surfaces with mulch, shade structures, and a fence around the 

property. Recommendation for purchase of software to track animal intake and medical history. Comments indicated additional 

software could assist in optimizing chances of adoption. Software installation was underway. Questions were asked about the 

need/benefit of the livestock barn, pavilions, and gazebos. Suggestions were made for the barn to be designed to accommodate 

other uses when not used to house large animals. Sydney Thompson, Landscape Architect with Pond & Company provided a 

high-level overview of the Animal Shelter Phase II master plan conceptual design reviewing possible placement/layout of the 

livestock building, kennels, walking trails, pavilions, and agriculture. Ms. Thompson reviewed options for the walking trail 

materials, as well as pavilion and kennel designs.  

Mr. Rapson stated that once Phase II was completed the current number of kennels [in the Animal Shelter] would be ratcheted 

down to sixteen (16) with an additional 24 kennels being constructed in Phase II totaling 40. He noted that because of the 

flexibility in the design of the kennels that number could extend to 50 available kennels. He continued stating that one of the tasks 

Ms. Thompson was charged with as the Director was prepping the Animal Shelter to serve Fayette County over the next 20 years 

and 50 kennels would assist in facilitating that. He stated that once Phase II was completed additional staff would be needed and 

that would be included in next year’s budget. Mr. Rapson noted that with Phase II the goal was to incorporate feedback and input 

from residents and stakeholders regarding updates needed in Phase I of the Animal Shelter. Mr. Rapson stated that the 

barn/livestock building was only a small component of the design to house pigs, horses, sheep and would include kennels that 

could be used for other animals. He noted that this facility would handle all these needs and meet agricultural standards. He 

stated that via all the input and feedback received over the past two years would be addressed in Phase II. Mr. Rapson stated 

that the 2023 SPLOST Animal Shelter project included a very focused plan and since then the project had radically expanded to 

include the barn/livestock building and the walking trails, pavilions and would address some of the concerns expressed over the 

past two years.  

Commissioner Charles Rousseau asked if the conceptual design was included in the current request.   

Mr. Rapson stated that the $1.2M being requested should address and fund everything outlined in the conceptual master plan. 

Commissioner Rousseau asked if there was still some cost savings via various SPLOST projects within the County.  

Mr. Rapson stated that was correct and the County was also accumulating interest that had not been allocated.  

Commissioner Rousseau asked about the types of surface materials being considered for Phase II construction.  

Ms. Thompson stated that she was aware that there had been concerns regarding the types of kennels used in Phase I as it 

related to durability. She also noted that they were also evaluating the types of materials used along the walking trails, specifically 

considering summer weather and the safety of the animal paws.  

Commissioner Rousseau thanked citizen volunteers and those advocating for their acknowledgement of improvements at the 

Animal Shelter and for their continued engagement. He also extended a job well done to Animal Shelter Director Tracy 

Thompson.  

Commissioner Oddo asked if the fence at the facility would be completed in Phase II. 

Mr. Rapson stated that the black fence on site was actually a WASA (Water and Sewer Authority) property line fence they 

advised that funds were being allocated to extend it. He added that fencing along the back of the property would be fixed to 

ensure the site was secure. 

Commissioner Oddo asked if some of the kennels proposed in Phase II was open to the outside. 

Ms. Thompson (Pond) stated yes, the kennels would have direct access to the outside. There would be a portion of the kennel 

separated via guillotine door that would allow a dog access to the outside without direct contact.  

Commissioner Oddo also asked if the roof would overhang the open-air kennels. 

Page 240 of 310



Minutes  
February 13, 2025 
Page Number 5 

Ms. Thompson (Pond) stated that the current model had the building fully enclosed, but it was likely there would be clearstory 

windows with open air at the top portion of the wall, at least in some areas, including large fans which would be more hygienic for 

the dogs.    

Vice Chairman Gibbons moved to approve the updated plans related to the Animal Control building external upgrades for 2023 

SPLOST R23AF (Walking Trails and Livestock Building), along with approval to reallocate $1.2M of 2023 SPLOST to fund the 

estimated project costs.to approval updated plans related to the Animal Control building external upgrades for 2023 SPLOST 

R23AF (Walking Trails and Livestock Building), along with approval to reallocate $1.2M of 2023 SPLOST to fund the estimated 

project costs. Commissioner Oddo seconded.  

Chairman Hearn asked Ms. Thompson based on her experience and expertise was she comfortable and confident that this was 

the right direction and what was needed at the Animal Shelter.  

Ms. Thompson stated yes. She noted that she had been through several shelter builds and the open-air ventilation, the 

outdoor/indoor kennels along with the kennel size all contribute to happier and healthier animals both mentally and physically 

ultimately making it easier for the animals to be placed.  

Chairman Hearn stated that this provided him comfort and stated that he wanted the project done right. He expressed his 

appreciation for continued improvements at the Animal Shelter and to Ms. Thompson, her leadership and her team and their 

efforts, it had not gone unnoticed.  

Vice Chairman Gibbons moved to approve the updated plans related to the Animal Control building external upgrades for 2023 

SPLOST R23AF (Walking Trails and Livestock Building), along with approval to reallocate $1.2M of 2023 SPLOST to fund the 

estimated project costs.to approval updated plans related to the Animal Control building external upgrades for 2023 SPLOST 

R23AF (Walking Trails and Livestock Building), along with approval to reallocate $1.2M of 2023 SPLOST to fund the estimated 

project costs. Commissioner Oddo seconded. The motion passed 5-0. 

7. Request to award Contract #2506-P in the amount of $1,047,500.00 to MEJA Construction as the Fayette County
Multi-Use Recreational Building Construction Manager at Risk.

Tim Symonds, Project Manager, stated that this was a request to award Contract #2506-P in the amount of $1,047,500.00 to 
MEJA Construction as the Fayette County Multi-Use Recreational Building Construction Manager at Risk. Mr. Symonds state that 
the proposed Multi-Use Recreational Building project located at Kiwanis Park would be delivered through Construction 
Management at Risk (CMAR). The CMAR provided professional services and design advice as part of the project during the 
design and development of the project. The CMAR developed a Guaranteed Maximum Price (GMP) for the project, and this 
would be brought back to the Commissioners for approval at a later stage. The CMAR appointment process was managed 
through the County Purchasing department. An RFP was issued, and eight (8) qualifying returns were received. The proposals 
were scored for technical merit by the selection after these scored were aggregated, the financial part of the proposals were 
opened, MEJA Construction received the highest score. Given the recent performance of MEJA on two recent County projects 
and the same project team being proposed, it was felt that it was unnecessary to have an additional interview stage. 

Commissioner Maxwell raised his concerns regarding the rating and scoring in review of the bids received in an effort to ensure 
the most qualified proposal was selected.  

Mr. Symonds stated that in reviewing the scores Reeves Young scored 57.4 on technical merit with less than two points between 
them and the top three proposals, with MEJA coming in second with 56.4 and Hogan Construction scoring third 56.2 so at the 
top, the scores were actually very close. He continued stating that the technical merit scoring depended on reviewing the project 
personnel being proposed as well as their previous experience and the way they would approach the project. He noted that the 
scoring of the selection committee showed that because Reeves Young had done several similar projects they came out on top. 
However, what counted against them was that they were headquartered further away as well as other factors. In considering the 
financial merits of the proposals Reeves Young were a gigantic construction firm and their overhead and price was a contributing 
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factor. Conversely MEJA operated in a much more frugal, economic way and headquartered. This was reflective in their price 
estimates.  

Mr. Rapson briefly provided a scoring breakdown highlighting both the technical and financial merit scoring. He concluded stating 
that MEJA beat Hogan in all categories on a technical basis and just completed a project in Fayette County $1M under budget, 
on time, with no issue and no unnecessary change orders.  

Commissioner Maxwell expressed his frustration regarding comments regarding deals being made with commissioners from 
another county. He noted he had no idea what they were referring to. He did know however, that this request was vetted through 
the process, efficiently scored and awarded accordingly.  

Vice Chairman Gibbons stated that over 27 years of experience via the military writing and evaluating proposals and awarding 
contracts and 12 years as a Contractor. He noted that this request was a best value competition which always evaluated 
technical merit including relevant experience and cost. The scores were based on 70% technical merit and 30% cost and by 
combining these scores the winner was MEJA. He noted that he had never seen a contract via the government in a best value 
competition done any other way. He also noted that there were five different evaluators on the selection board, and he was not 
one of them nor were any of the other members of the Board.   

Vice Chairman Gibbons moved to approve Contract #2506-P in the amount of $1,047,500.00 to MEJA Construction as the 
Fayette County Multi-Use Recreational Building Construction Manager at Risk. Commissioner Oddo seconded. The motion 
passed 5-0. 

8. Request to accept the FEMA/GEMA (Federal Emergency Management Agency/Georgia Emergency Management
Agency) Hazard Mitigation Grant to replace the emergency generator for the Crosstown Water Treatment Plant
with a total project cost of $ 4,156,907.26.

Water System Director Vanessa Tigert stated that this request was seeking Board approval to accept a FEMA/GEMA (Federal 
Emergency Management Agency/Georgia Emergency Management Agency) Hazard Mitigation Grant in the amount of 
$4,156,907.26 for two emergency generators at the Crosstown Water Treatment Plant.  

Vice Chairman Gibbons moved to approve to accept the FEMA/GEMA (Federal Emergency Management Agency/Georgia 
Emergency Management Agency) Hazard Mitigation Grant to replace the emergency generator for the Crosstown Water 
Treatment Plant with a total project cost of $ 4,156,907.26. Commissioner Oddo seconded. 

Commissioner Rousseau asked if the County would have to build or had already built the underground storage tanks. 

Ms. Tigert stated the new generators would be natural gas powered however we do have underground tanks that were inspected 
annually for the current temporary generators.  

Chairman Hearn highlighted that via this grant FEMA share was $3,741,216.53 the State Share was $166,276.29; the Local 
Share was $249,414.44 totaling a Project Cost of $4,156,907.26. 

Ms. Tigert noted that typically the standard local match was 10%, however, because the Fayette County Fire and Emergency 
Services maintained such a good Hazard Mitigation Plan approved by FEMA our match was reduced.  

The Board expressed a thank you and job well done to Emergency Management Director Brian Davis with Fire and Emergency 
Services. 

Vice Chairman Gibbons moved to approve to accept the FEMA/GEMA (Federal Emergency Management Agency/Georgia 
Emergency Management Agency) Hazard Mitigation Grant to replace the emergency generator for the Crosstown Water 
Treatment Plant with a total project cost of $ 4,156,907.26. Commissioner Oddo seconded. The motion passed 5-0. 
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9. Request to approve the Planning Commission Selection Committee's recommendation to reappoint James
Oliver to fill an open term expiring December 31, 2027.

Planning and Zoning Director Debbie Bell stated that this request was seeking Board approval to reappoint James Oliver to fill an 
open term expiring December 31, 2027. 

Commissioner Oddo moved to approve the Planning Commission Selection Committee's recommendation to reappoint James 
Oliver to fill an open term expiring December 31, 2027. Vice Chairman Gibbons seconded. The motion passed 5-0. 

10. Request to approve the Zoning Board of Appeals Selection Committee's recommendation to appoint Kyle
McCormick to fill an open term expiring December 31, 2027.

Ms. Bell stated that this request was seeking Board approval to appoint Kyle McCormick to fill an open term expiring December 
31, 2027. 

Vice Chairman Gibbons moved to approve the Zoning Board of Appeals Selection Committee's recommendation to appoint Kyle 
McCormick to fill an open term expiring December 31, 2027. Commissioner Oddo seconded.  

The Board thanked Mr. McCormick for his willingness to serve. 

Vice Chairman Gibbons moved to approve the Zoning Board of Appeals Selection Committee's recommendation to appoint Kyle 
McCormick to fill an open term expiring December 31, 2027. Commissioner Oddo seconded. The motion passed 5-0. 

ADMINISTRATOR’S REPORTS: 

Hot Project Report 
Mr. Rapson updated the Board on the projects including the Parks and Recreation Multi-Use Facility, Starr’s Mill Tunnel, 
Coastline Bridge Improvements, Cedar Trail Culvert Replacement, Public Health building, and Water System Update on the AMI 
project. 

Mr. Rapson advised that an email was sent out to the Board regarding emergency repairs for a major roof leak at the Public 
Health Facility. He noted that Purchasing had already went through a competitive bid process to award this project and it would 
be placed on the upcoming agenda to be ratified by the Board. 

ATTORNEY’S REPORTS: 
Notice of Executive Session: County Dennis Davenport stated that there were eleven items for Executive Session. Five items 
involving real estate acquisition, three items involving threatened litigation, two items involving pending litigation and the review of 
the January 23, 2025 Executive Session Minutes.  

COMMISSIONERS’ REPORTS: 

Vice Chairman Gibbons 
Vice Chairman Gibbons extended a congratulations to staff on another successful audit, job well done. 

In response to comments made regarding HB581 he noted that the Board could not advocate to the voters on how to vote. 

Mr. Davenport stated that was correct, the Board as an elected body could only educate the electorate proving information and 
ensuring they were aware that something was out there. But in no way could the Board influence the vote one way or the other. 
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Vice Chairman Gibbons also noted that the County CFO, Sheryl Weinmann, presented an overview presentation regarding 
HB581 in January 2025.  

Mr. Rapson added that she had conducted a couple of HB581 including the one presented before the Board in January. 

Vice Chairman stated that he had also attended other meetings with elected officials throughout the County regarding HB581, in 
addition to the HB581 presentation presented to the Board where they also received legal guidance on appropriate actions the 
Board should take regarding HB581.  

Commissioner Rousseau 
Commissioner Rousseau asked Mr. Rapson to investigate claims regarding non-Peachtree City residents not being allowed to 
process recycling at their facility.  

He noted that he hoped the County was evaluating alternative options for County residents who would like to recycle. 

Commissioner Rousseau extended his condolences to the law enforcement officer who died in the line of duty in Roswell Georgia 
and urged all law enforcement to please be careful.  

Commissioner stated that he anticipated HB581 would cause impacts as it related to the County’s service delivery strategy the 
numbers would fluctuate, and we would not know the full impact until we were in the midst of it.  

He also advised that the County owned property on Honeysuckle Lane needed to be cleaned up. 

Commissioner Maxwell 
Commissioner Maxwell expressed his appreciation to Georgia Department of Transportation (GDOT) he noted over his tenure on 
the Board he had advocated for updates on Interstate 85 and 75 Interchange to be addressed. He was excited to advise that 
recently work, and plans had begun for improvements of those roadways. Commissioner Maxwell stated that this project was 40 
years in the making. He extended a huge thank you to Georgia Department of Transportation (GDOT) for the work they had done 
in Fayette County. 

Chairman Hearn 
Chairman Hearn stated that at his recent Atlanta Regional Commission (ARC) meeting he was able to personally thank, Russell 
McMurry GDOT Commissioner for the work they were doing in Fayette County. Chairman Hearn stated that he recently received 
a compliment for Building Safety Permit Technician Sunny Fitzgibbon and extended a thank you to her for her hard work and 
dedication.  

EXECUTIVE SESSION: 
Five items involving real estate acquisition, three items involving threatened litigation, two items involving pending 
litigation and the review of the January 23, 2025 Executive Session Minutes.  Commissioner Oddo moved to go into 
Executive Session. Vice Chairman Gibbons seconded. The motion passed 5-0.  

The Board recessed into Executive Session at 6:39 p.m. and returned to Official Session at 7:55 p.m. 

Return to Official Session and Approval to Sign the Executive Session Affidavit: Commissioner Oddo moved to return to 
Official Session and for the Chairman to sign the Executive Session Affidavit. Vice Chairman Gibbons seconded. The motion 
passed 5-0.  

Approval of the January 23, 2025 Executive Session Minutes: Commissioner Oddo moved to approve January 23, 2025 
Executive Session Minutes. Vice Chairman Gibbons seconded the motion. The motion passed 5-0. 
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ADJOURNMENT: 
Commissioner Oddo moved to adjourn the February 13, 2025 Board of Commissioners meeting. Vice Chairman Gibbons 
seconded. The motion passed 5-0.  

The February, 2025 Board of Commissioners meeting adjourned at 7:56 p.m. 

___________________________________ _________________________ 
Marlena M. Edwards, Chief Deputy County Clerk Lee Hearn, Chairman 

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held 

on the 27th day of February 2025. Attachments are available upon request at the County Clerk’s Office. 

____________________________________ 
Marlena Edwards, Chief Deputy County Clerk 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Selection Committee Michelle Bennett-Copeland, Lib. Dir.

Request to approve the recommendation of the Selection Committee to appoint JT Rabun to the Fayette County Library Board for a four-
year term beginning January 1, 2025 and expiring December 31, 2028.

The Fayette County Library Board is an advisory board to the Board of Commissioners but has some decision-making authority in its 
relationship to the Regional Library Board.  The Library Board is composed of seven members who serve four-year terms each.  Four of 
the seven members are appointed by jurisdictions within Fayette County, namely, the cities of Fayetteville and Peachtree City and the 
towns of Tyrone and Brooks.  The Fayette County Board of Commissioners then, essentially, ratifies the nominations made by the 
jurisdictions to the Library Board.  

Mr. Rabun is a dedicated library patron and actively participates in the library's Spanish classes and Book Club, demonstrating his 
passion for lifelong learning and community engagement. He currently serves on the Fayette County Transportation Committee and 
shows a strong knowledge of serving on boards and committees. 

The Selection Committee was comprised of Library Director Michelle Bennett-Copeland and Chris Mallory, Library Board Secretary.

Approval to appoint JT Rabun to the Fayette County Library Board for a four-year term beginning January 1, 2025 and expiring 
December 31, 2028.

Not applicable.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 27, 2025 New Business #11
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9. What is your vision of the county's future related to the duties of the Fayette County Library Board? My

vision is for Fayette County libraries to continue as a resource for lifelong learning. As a Board member

communicating and promoting the libraries needs to the Board of Commissioners appears to be a primary

responsibility.

10. Would there be any possible conflict of interest between your employment or your family and you serving

on the Library Board? No, I am not aware of any conflicts of interest.

11. Are you in any way related to a County Elected Official or County employee? If so, please describe. Yes, my 

wife is English Department Chair at Fayette County High School.

12. Describe your current community involvement. I currently serve on the Fayette County Transportation

Committee as vice chair.

13. Have you been given a copy of the county's Ethics Ordinance? Is there any reason you would not be able to

comply with the ordinance? Yes, I a received a copy of the county's Ethics Ordinance and do not know of

any reason that compliance would not be possible.
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Selection Committee Michelle Bennett-Copeland, Lib. Dir.

Request to approve the recommendation of the Selection Committee to reappoint Zulema Green to the Fayette County Library Board for 
a four-year term beginning January 1, 2025 and expiring December 31, 2028.

The Fayette County Library Board is an advisory board to the Board of Commissioners but has some decision-making authority in its 
relationship to the Regional Library Board.  The Library Board is composed of seven members who serve four-year terms each.  Four of 
the seven members are appointed by jurisdictions within Fayette County, namely, the cities of Fayetteville and Peachtree City and the 
towns of Tyrone and Brooks.  The Fayette County Board of Commissioners then, essentially, ratifies the nominations made by the 
jurisdictions to the Library Board.  

Ms. Green has shown a deep commitment to library advocacy, championing initiatives that support library growth, accessibility, and 
community engagement. Her leadership has been instrumental in fostering a strong relationship between the Fayette County Public 
Library and the Regional Library Board, ensuring that library services continue to thrive for the benefit of all residents. If approved, this 
would be Ms. Green's second term to the Library Board.  

The Selection Committee was comprised of Library Director Michelle Bennett-Copeland and Chris Mallory, Library Board Secretary.

Approval to reappoint Zulema Green to the Fayette County Library Board for a four-year term beginning January 1, 2025 and expiring 
December 31, 2028.

Not applicable.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 27, 2025 New Business #12
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�FAYETTE�
Jll Create Your Story! 

APPLICATION FOR APPOINTMENT 
Fayette County Library Board 

1. How long have you been a resident of Fayette County? 8 years

2. Why are you interested in serving on the Library Board? As an avid book lover, I wish to take an

active role in the direction of libraries in my county.

3. What qualifications and experience do you possess that should be considered for appointment to

the Library Board? As a licensed attorney, my organizational, management, and leadership skills
are a tremendous asset to the Library Board.

4. List your recent employment experiences to include name of company and position.

I currently work as Regional Managing Attorney for Portfolio Recovery Associates. I am also

co-owner of Five Deep Healthy Vending.
5. Do you have any past experience related to this position? If so, please describe.

I serve on the board of BFAM, Inc. which is a non-profit organization that I legally created

and continue to serve as Secretary of that board.
6. Are you currently serving on a commission/board/authority or in and elected capacity with any

government? No.

7. Have you attended any Library Board meetings in the past two years and, if so, how many?

No.

8. Are you willing to attend seminars or continuing education classes at county expense?

Yes.

9. What is your vision of the county's future related to the duties of the Fayette County Library

Board? To be a competitive compository of literature of research and innovation for all

residents to enjoy, students to research and enjoy, a place for the business community to
educate themselves, and a gathering place for community engagement.

10. Would there be any possible conflict of interest between your employment or your family and you

serving on the Library Board? No.

11. Are you in any way related to a County Elected Official or County employee? If so, please describe.
No.

12. Describe your current community involvement. I currently volunteer at each of my children's school,
serve on the praise and worship team of my church, and donate to various local charities.

13. Have you been given a copy of the county's Ethics Ordinance? Is there any reason you would not

be able to comply with the ordinance? Yes. No.
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APPLICATION FOR APPOINTMENT 
Fayette County Library Board 

1. How long have you been a resident of Fayette County? I have been a resident for 8 months.

2. Why are you interested in serving on the Library Board? I am interested in serving on the Library

Board to assist with the preservation of the Library Board and assist with making decisions that

are relevant for the Library in general and its patrons from the community.

3. What qualifications and experience do you possess that should be considered for appointment to

the Library Board? I have served on the Board of Advisors for the Percussive Arts Society ( 3 years)

and I have worked as an assistant branch manager with Henry County Library and as a summer

temporary library assistant with the Tuscaloosa Public Library (Tuscaloosa, AL).

4. List your recent employment experiences to include name of company and position.

My recent employment experiences include Chattahoochee Technical College - Music Instructor

(current position) and Henry County Public Library (Assistant Branch Manager). *See my resume

for additional past employment experiences.*

5. Do you have any past experience related to this position? If so, please describe.

Yes, as mentioned in the previous question, I have served as an assistant branch manager with

the Henry County Public Library in which I was involved with decision making from the

administrative aspect as well as serving as a member of the Percussive Arts Society Board of

Advisors in which I was involved in making decisions for the organization as well as assisting with

developing relationships with persons in the music industry for the purposes of donations and

strategic partnerships.

6. Are you currently serving on a commission/board/authority or in and elected capacity with any

government? No, I am not serving on a commission/board/authority or in an elected capacity.

7. Have you attended any Library Board meetings in the past two years and, if so, how many? No, I

have not attended any Library Board meetings in the past two years.

8. Are you willing to attend seminars or continuing education classes at county expense? Yes, I am

willing to attend seminars and/or continuing education classes at county expense.
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APPLICATION FOR APPOINTMENT 
Fayette County Library Board 

9. What is your vision of the county's future related to the duties of the Fayette County Library

Board? My vision of the county's future related to the duties of the Fayette County Library Board is

that the Library Board continue to be supportive of the Library's operations, supportive of

inclusivity for patrons of all backgrounds, and supportive in securing funding and strategic

partnerships for sustainability of the Library.

10. Would there be any possible conflict of interest between your employment or your family and you

serving on the Library Board? No, there will not be a conflict of interest between my employment

or my family and serving on the board.

11. Are you in any way related to a County Elected Official or County employee? If so, please describe.

No, I am not related to a County Elected Official or County employee.

12. Describe your current community involvement. My current community involvement is teaching

privately in the community as a music instructor (percussion) at Whitewater Middle School and

Flat Rock Middle School. I also have participated in a recent community outreach program

presented by Fayette County Library.

13. Have you been given a copy of the county's Ethics Ordinance? Is there any reason you would not

be able to comply with the ordinance? No, I have not been given a copy of the county's Ethics

Ordinance. No, there is not a reason as to why I would not be able to comply with the ordinance.
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Education 

Teddy Hall, Jr. 

375 Williamsburg W ay Fayetteville, GA 302141 

Master of Music, University of Mississippi, 2003 

Bachelor of Science in Music, University of Alabama at Birmingham, 1999 

Profes sional Experience 

Chattahoochee Technical College, Marietta, GA, August 2023-Present 

• Music Instructor

Fortson (Hampton} Public library, Hampton, GA, November 2022-July 2023 

• Assistant Branch Manager

Flat Rock Middle School, Tyrone, GA , 2022 

• Part Time, Music Instructor- Percussion

Alabama State Arts Council on the Arts, Montgomery, AL 2021 

• Interim Performing Arts Program Manager

Savannah State University, Savannah, GA 2020-2021 

• Adjunct Music Instructor- Percussion

Point University, West Point, GA, 2020-2021 

• Instructor of Music - Percussion

o Taught applied music (percussion}, the marching percussion section, and assisted Director of

Bands with rehearsal planning and logistics

Rockdale County High School, Conyers, GA. 2019- 2020 

• Assistant Band Director/Percussion Specialist

o Co-teacher with Director of Bands, provided percussion instruction for all areas in percussion,

assisted with daily administrative duties, ensemble assignments, and logistics for overall band

program

Alabama State University, Montgomery, AL. 2017-2019 

• Instructor of Music (Percussion}

o Served as academic advisor, curriculum designer (percussion}, instructing and assessing a cohort

of 10 percussion majors (general music and music ed}, and participated in student

recruitment/auditions for the music department

Tuscaloosa City Schools, Tuscaloosa, AL. 2012- 2016 

• Band Director/Elementary Music Specialist

o Provided general music instruction (grades k-5) and instrumental music instruction (gradesG-8}

for one middle school and two elementary schools on a weekly basis as an itinerant teacher.

Re lated Professional Service 

Percussive Arts Society 

• Member of the Board of Advisors, 2020- 2023

• Interim Treasurer, Alabama Chapter 2019

o Kept records of transactions and provided payments for goods/services received

• Member of the University Pedagogy Committee, 2018-2020

• Member of the Diversity Alliance, 2018-2021
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o Point Person for the African American D iversity Committee, 2020-2021

o Host and Assistant Organizer for Virtual Roundtable Discussion on "Addressing Racial Barriers in

the Music Education and Performance World"

Additional Scholarly Work 

• Invited guest presenter at 5 Universities, 3 High Schools, and 3 Professional Conferences
• Published author of 4 peer reviewed journal artides

Selected Honors and Awards 

Faculty Award, Woodland Forrest Elementary School (Tuscaloosa City Schools}, 2015 

The Community Foundation of West Alabama Educational Grant Recipient, 2012 

Professional Performing Experience 

o Cobb Wind Symphony (GA), Percussionist, 2019-2023

o Atlanta Community Symphony Orchestra (GA), Percussionist ,2020-2023

o Montgomery Symphony Orchestra (AL), Percussionist, 2018-2022

o Tuscaloosa Big Band (AL), Drummer, 2015-2016

o Atlanta Music Project (GA), Percussionist & Drummer, 2011-2018

o West Side Community Winds and Jazz Orchestra (GA), Percussionist & Drummer, 2008- 2017

Professional Affiliations 

Kappa Kappa Psi National Honorary Band Fraternity 

National Association for Music Education (NAfME) 

Georgia Music Educators Association (GMEA) 

Alabama Music Educators Association (AM EA) 

Percussive Arts Society (PAS) 

Corporate Sponsorships 

Pearl Adams 

REMO 

Zildjian 

Vic Firth 

References Available Upon Request 
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Application to Serve on the FC Library Board 

November 15, 2024 

1. How long have you been a resident of Fayette County? 25 years

2. Why are you interested in serving on the Library Board?

I have been a supporting member of the Fayette County Library for 

the entire time I've lived here; as a member of the Friends of the 

Library, and as a very active patron. I now want to add my experience in 

a more specific way to hopefully enhance, and continue the excellence 

that our library exemplifies, by serving on the Library Board. 

3. What qualifications and experience do you possess that should be

considered for appointment to the Library Board?

I have been an active Fayette County citizen who has made every 

effort to support many county activities. I believe my age, (82 years old), 

and life experiences qualify me for this position. 

I have been an avid reader all my life, beginning at the age of six 

when my parents subscribed to Jack & Jill magazine for me, as well as 

read to me from early childhood, and always encouraged me to be a 

reader. I continue to read a wide variety of publications, including more 

than 250 books from our library during the past four years. 

Although I grew up in Fairburn, GA, I had extended family who 

lived in Fayetteville, and I spent a lot of time here during my childhood 

and later. I got to know a lot about Fayetteville, the County, and many 

of its citizens. Among those I fondly remember is the late Dorothea 

Redwine, who was a consummate library patron, and whose portrait is in 

the hallway to the library community room. 

... 
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Library Board Application November 15, 2024 Page 2 

The combination of my experiences with Fayette County, including 

living here for the past 25 years, gives me a unique and broad 

perspective that I believe will be helpful to my serving on the Library 

Board. 

4. List your recent employment exeriences to include name of company

and position.

I am retired from Delta Air Lines, where I was a secretary. 

5. Do you have any past experience related to this position? If so,

please describe.

In 2015 I had the idea to get a group of statues named The Story 

Teller, (which included an adult woman as the Storyteller, and two 

young children who were listening to her), moved from its original 

location in Uptown Square on Hwy. 85 North to our library. 

The sta� was originally placed in Uptown Square when the 

shopping center opened; it was adjacent to Barnes and Noble 

Booksellers, which was a primary tenant. By 2015 Barnes & Noble had 

closed their location at Uptown Square, and although the statue 

remained, I believed it would serve a better, more appropriate purpose if 

relocated to our library campus. 

I contacted the shopping center owner, who agreed to give the 

statue, then valued at $90,000, to our library, with the condition that we 

would be responsible for its re-location. 

I then contacted the City of Fayetteville, as the shopping center is 

in the City, to obtain permission to move the statue. As it happened,my 

request was only a few days ahead of the Fayetteville Downtown 

Development Authority's request to move the statue to the 

... 
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Library Board Application November 15, 2024 Page 3 

lawn of the Historic Courthouse. The City approved my request, and 

subsequently, with the support of our then Library Director, Christine 

Snell, the County Maintenance Department re-located the statue to its 

current place on the library campus. 

A dedication ceremony was held in June, 2015, with attendance by 

the sculptor and the owner of the shopping center, plus City and County 

representatives, including Anthony Ballard, Assistant Director of County 

Building,Grounds,and Maintenance. 

Mr. Ballard supervised the entire process of relocating the statue, 

which was a large, and meticulous process that included landscaping 

around the statue in addition to the installation. Mr. Ballard and his 

associates did a splendid job, and the statue continues to add a unique 

and beautiful perspective to our library campus. 

6. Are you currently serving on a commission/board/authority or in an

elected capacity with any government? 

No 

7. Have you attended any Library Board meetings in the past two years,

and, if so, how many? 

No 

8. Are you willing to attend seminars or continuing education

classes at county expense? 

Yes 
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Library Board Application November 15, 2025 Page4 

9. What is your vision of the county's future related to the duties of the

Fayette County Library Board? 

I envision making every effort to continue the long, remarkable, 

outstanding, and multifaceted scope of our library, along with promoting 

its use to everyone in our county, especially newcomers; and to support 

. and encourage all of our excellent library staff. 

10. Would there be any possible conflict of interest between your

employment or your family and you serving on the Library Board?

No 

11. Are you in any way related to a County Elected Official or County

employee? If so, please describe.

No 

12. Describe your current community involvement.

Most of my involvement is through membership at my church,

Fayetteville First United Methodist, which is located in the City Historic 

District, directly east of the Historic Courthouse. My church is involved 

in a wide variety of community mission projects, and I participate in 

those projects through my church. 

I'm a member of the Fayette County Historical Society, and have 

been active at our wonderful Senior Center for many years. 

12. Have you been given a copy of the county's Ethics Ordnance? Is

there any reason you would not be able to comply with the ordinance?

Yes 

No 

.... 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works Paola Kimbell / Phil Mallon

Consideration of a request from the City of Fayetteville for Fayette County to serve as the local sponsor for a federally-funded path 
project that would extend from Tiger Trail to The Ridge Nature Preserve, with all costs for the project provided by the City of Fayetteville.

The City of Fayetteville plans to submit a Transportation Alternatives Program (TAP) grant application to GDOT for a trail that would 
connect Tiger Trail with The Ridge Nature Preserve.  The project has been previously studied and is recommended in City planning 
documents. 

Similar to the recently-completed City path/pedestrian bridge project over SR 54 near the hospital, Fayetteville has asked for the County 
to serve as the local sponsor since Fayette County has Local Administered Project certification from GDOT.  All planning, design, land 
acquisition, construction, construction oversight, etc. would be provided by the City.  All costs would also be paid by the City. 

An Intergovernmental Agreement (IGA) for the project would be developed if the grant is approved.   

The grant application is due on or before February 28, 2025.  

Consideration of a request from the City of Fayetteville for Fayette County to serve as the local sponsor for a federally-funded path 
project that would extend from Tiger Trail to The Ridge Nature Preserve, with all costs for the project provided by the City of Fayetteville.

No County funding is required.  

No

Yes Yes

Yes

Not Applicable

Yes

Yes

Thursday, February 27, 2025 New Business #13
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PAY ITEM DESCRIPTION QUANTITY UNIT UNIT COST TOTAL COST
150-1000 TRAFFIC CONTROL -  1 LS 50,000.00$           50,000.00$  
151-1000 MOBILIZATION 1 LS 7,800.00$             7,800.00$  
716-1000 EROSION CONTROL 1 LS 35,991.00$           35,991.00$  
210-0100 GRADING COMPLETE -  1 LS 125,000.00$         125,000.00$  
310-5040 GR AGGR BASE CRS, 4 INCH, INCL MATL 2635 SY 25.00$  65,875.00$  
441-7012 CURB CUT WHEELCHAIR RAMP, TYPE A 5 EA 3,000.00$             15,000.00$  
441-9500 CONCRETE TRAIL PAVING,  STANDARD FINISH, 6 IN 2635 SY 60.00$  158,100.00$  
500-3201 CLASS B CONCRETE, RETAINING WALL 500 CY 900.00$                 450,000.00$  
516-1100 PEDESTRIAN GUARDRAIL 500 LF 110.00$                 55,000.00$  
627-1100 COPING A, WALL NO - 500 LF 120.00$                 60,000.00$  
653-1502 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, YELLOW 1976 LF 1.35$ 2,667.60$  
653-1704 THERMOPLASTIC SOLID TRAF STRIPE, 24 IN, WHITE 40 LF 10.00$  400.00$
700-9300 SOD 845 SY 12.00$  10,140.00$  
754-4000 WASTE RECEPTACLE UNIT 2 EA 2,300.00$             4,600.00$  
754-5000 BENCHES 2 EA 3,900.00$             7,800.00$  
754-6000 BICYCLE RACK 2 EA 1,800.00$             3,600.00$  
754-7090 TYPE A MAIN SIGNAGE 1 EA 12,500.00$           12,500.00$  
999-0100 TYPE B ORIENTATION WAYFINDING SIGNAGE 4 EA 1,800.00$             7,200.00$  
999-0100 KIOSK 1 EA 3,500.00$             3,500.00$  
999-0100 SAFETY CALL BOXES 1 EA 3,500.00$             3,500.00$  
999-1000 HAWK PEDESTRIAN ACTIVATED SIGNAL 1 EA 150,000.00$         150,000.00$  
999-1500 OVERLOOK PLATFORM AND RAILING 1 LS 38,500.00$           38,500.00$  
999-3500 MISC. LANDSCAPE IMPROVEMENTS 1 LS 7,800.00$             7,800.00$  
999-3600 BARRIER BETWEEEN ROADWAY AND TRAIL 500 LF 175.00$                 87,500.00$  

MISC
TREE REMOVAL 35 EA 1,000.00$             35,000.00$  
SIGNAGE RELOCATION 3 EA 150.00$                 450.00$
PROPERTY ACQUISITION 1 LS 36,401.00$           36,401.00$  

SUB-TOTAL CONSTRUCTION 1,434,324.60$
Contingency (20%) 286,864.92$  

TOTAL CONSTRUCTION with E&I 1,721,189.52$  

Fayetteville High Priority Trail
Preferred Alignment - The 0.4 Mile Connector Link - Cost Estimate

2/20/2023

PAY ITEM DESCRIPTION QUANTITY UNIT UNIT COST TOTAL COST
150-1000 TRAFFIC CONTROL -  1 LS 75,000.00$           75,000.00$
151-1000 MOBILIZATION 1 LS 23,400.00$           23,400.00$
716-1000 EROSION CONTROL 1 LS 81,000.00$           81,000.00$
210-0100 GRADING COMPLETE -  1 LS 216,000.00$        216,000.00$  
310-5040 GR AGGR BASE CRS, 4 INCH, INCL MATL 7905 SY 25.00$ 197,625.00$  
441-5002 CONCRETE HEADER CURB, 6 IN, TP 2 2202 LF 20.00$ 44,040.00$
441-7012 CURB CUT WHEELCHAIR RAMP, TYPE A 2 EA 2,250.00$             4,500.00$
441-9500 CONCRETE TRAIL PAVING,  STANDARD FINISH, 6 IN 7905 SY 60.00$ 474,300.00$  
500-3201 CLASS B CONCRETE, RETAINING WALL 50 LF 900.00$                45,000.00$
627-1100 COPING A, WALL NO - 50 LF 120.00$                6,000.00$
653-1502 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, YELLOW 5929 LF 1.35$  8,004.15$
653-1704 THERMOPLASTIC SOLID TRAF STRIPE, 24 IN, WHITE 40 LF 10.00$ 400.00$  
700-9300 SOD 2534 SY 12.00$ 30,408.00$
754-4000 WASTE RECEPTACLE UNIT 2 EA 2,300.00$             4,600.00$
754-5000 BENCHES 5 EA 3,000.00$             15,000.00$
754-6000 BICYCLE RACK 2 EA 1,800.00$             3,600.00$
754-7090 TYPE A MAIN SIGNAGE 1 EA 10,000.00$           10,000.00$
999-0100 TYPE B ORIENTATION WAYFINDING SIGNAGE 4 EA 1,800.00$             7,200.00$
999-0100 TYPE C MILE MARKER SIGNAGE 1 EA 1,000.00$             1,000.00$
999-3500 MISC. LANDSCAPE IMPROVEMENTS 1 LS 23,400.00$           23,400.00$
999-0100 SAFETY CALL BOXES 4 EA 3,500.00$             14,000.00$
999-3800 RRFB PEDESTRIAN ACTIVATED SIGNAL 2 EA 20,000.00$           40,000.00$

MISC
TREE REMOVAL (Estimated only at this time due to no tree survey) 75 EA 1,000.00$             75,000.00$
SIGNAGE RELOCATION 7 EA 150.00$                1,050.00$
PROPERTY ACQUISITION 1 LS 470,396.00$        470,396.00$  

SUB-TOTAL CONSTRUCTION 1,870,923.15$  
Contingency (20%) 374,184.63$  

TOTAL CONSTRUCTION with E&I 2,245,107.78$  

Fayetteville High Priority Trail
Preferred Alignment - The 1.2 Mile City Center Link - Cost Estimate

2/20/2023
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PAY ITEM DESCRIPTION QUANTITY UNIT UNIT COST TOTAL COST
150-1000 TRAFFIC CONTROL -  1 LS 25,000.00$           25,000.00$
151-1000 MOBILIZATION 1 LS 33,800.00$           33,800.00$
716-1000 EROSION CONTROL 1 LS 153,900.00$        153,900.00$  
210-0100 GRADING COMPLETE -  1 LS 450,000.00$        450,000.00$  
310-5040 GR AGGR BASE CRS, 4 INCH, INCL MATL 11472 SY 25.00$ 286,800.00$  
441-9500 CONCRETE TRAIL PAVING,  STANDARD FINISH, 6 IN 11472 SY 60.00$ 688,320.00$  
534-1000 PEDESTRIAN OVERPASS BRIDGE 3 EA 150,000.00$        450,000.00$  
653-1502 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, YELLOW 8604 LF 1.35$  11,615.40$
700-9300 SOD 3661 SY 12.00$ 43,932.00$
754-4000 WASTE RECEPTACLE UNIT 10 EA 2,300.00$             23,000.00$
754-5000 BENCHES 10 EA 3,000.00$             30,000.00$
754-6000 BICYCLE RACK 2 EA 1,800.00$             3,600.00$  
999-0100 TYPE B ORIENTATION WAYFINDING SIGNAGE 1 EA 1,800.00$             1,800.00$  
999-0100 TYPE C MILE MARKER SIGNAGE 2 EA 1,000.00$             2,000.00$  
999-0100 TYPE D INTERPRETIVE SIGNAGE 2 EA 2,500.00$             5,000.00$  
999-0100 KIOSK 1 EA 3,500.00$             3,500.00$  
999-0100 SAFETY CALL BOXES 5 EA 3,500.00$             17,500.00$
999-0100 BOARDWALK 15000 SF 70.00$ 1,050,000.00$  
999-3500 MISC. LANDSCAPE IMPROVEMENTS 1 LS 33,800.00$           33,800.00$

MISC
TREE REMOVAL 75 EA 1,000.00$             75,000.00$
SIGNAGE RELOCATION 10 EA 500.00$                5,000.00$  
PROPERTY ACQUISITION 1 LS 253,962.00$        253,962.00$  

SUB-TOTAL CONSTRUCTION 3,647,529.40$  
Contingency (20%) 729,505.88$  

TOTAL CONSTRUCTION with E&I 4,377,035.28$

Fayetteville High Priority Trail
Preferred Alignment - The 1.8 Mile Woodland Link - Cost Estimate

2/20/2023
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works Paola Kimbell / Phil Mallon

Request to submit a Georgia Department of Transportation (GDOT) Transportation Alternatives Program (TAP) grant application for the 
Kenwood Road Path Project (R-6) in the amount of $4,800,000, with a local match of $1,200,000 and a total project cost estimate of 
$6,000,000.

Fayette County received notice of this grant opportunity in late January. It is for a program that Fayette County and other local 
governments within the Atlanta Region Metropolitan (MPO) boundary are not normally eligible for. 

The Kenwood Road Project is an existing project currently in concept development that would connect the North Fayette Elementary 
School to multiple neighborhoods along Kenwood Road with a multi-use path and at-grade crossings. The area does not have existing 
pedestrian infrastructure. The application would be for all project phases (e.g., design, right-of-way acquisition, and construction). 

Receipt of the grant would allow for an expanded project scope as compared to the existing project.

Approval to submit a Georgia Department of Transportation (GDOT) Transportation Alternatives Program (TAP) grant application for the 
Kenwood Road Path Project (R-6) in the amount of $4,800,000, with a local match of $1,200,000 and a total project cost estimate of 
$6,000,000.

Local match (up to $1,200,000) is available from SPLOST project R-6.

No

Yes Yes

Yes

Not Applicable

Yes

Yes

Thursday, February 27, 2025 New Business #14
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works Paola Kimbell / Phil Mallon

Request to submit a Georgia Department of Transportation (GDOT) Transportation Alternatives Program (TAP) grant application for the 
Sandy Creek Road Path Project (Project FTP-426) in the amount of $4,000,000, with a local match of $1,000,000, and a total project cost 
estimate of $5,000,000.

Fayette County received notice of this grant opportunity in late January.  It's for a program that Fayette County and other local 
governments within the Atlanta Region Metropolitan (MPO) boundary are not normally eligible for. 

A side path along Sandy Creek Road is a recommended project in the 2019 Comprehensive Transportation Plan (Project FTP-426) and 
the 2019 Sandy Creek Road Transportation Corridor Study. The project would significantly expand a growing path network in the central 
part of Fayette County. The path would compliment the existing federal-aid roundabout project at Eastin Road and Sandy Creek and 
connect with existing and proposed pedestrian infrastructure associated with QTS, Trilith Studios, Trilith Villiage, and along Veterans 
Parkway.    

The application would be for all project phases (e.g., design, right-of-way acquisition, and construction). 

Approximately 45% of the project is within the City limits of Fayetteville. The City supports the project and has agreed to enter into an 
Intergovernmental Agreement (IGA) with Fayette County for cost-sharing of the local match, if the grant is awarded.  

Approval to submit a Georgia Department of Transportation (GDOT) Transportation Alternatives Program (TAP) grant application for the 
Sandy Creek Road Path Project (Project FTP-426) in the amount of $4,000,000, with a local match of $1,000,000, and a total project cost 
estimate of $5,000,000.

Local match (up to $1,000,000) is available from the 2017 SPLOST (17TAJ) and pro-rated reimbursement from City of Fayetteville.

No

Yes Yes

Yes

Not Applicable

Yes

Yes

Thursday, February 27, 2025 New Business #15
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Road Department Steve Hoffman, Director

Request to approve for the Road Department to purchase new Tack Truck under Georgia State Contract 99999-SPD-SPD0000155-0007 
in the amount of $250,027, and to surplus the old Tack Truck #21814 and Dump Truck #10802.

On Sunday, October 20, 2024, Sterling Dump Truck #10802 randomly caught fire and the Road Department's only Tack Truck #21814, 
which was parked next to this truck, was also damaged beyond repair. 

Fayette County has already received the insurance funds associated with these losses totaling $62,133. 

The Road Department is requesting to replace this damaged Tack Truck with a Rosco Maximizer 2B Tack Truck from Reynolds Warren 
& Peach State Truck Centers under Georgia Purchasing Contract #99999-SPD-SPD0000155-0007, in the amount of $250,027. 

This request also includes approval for the Road Department to surplus the damaged Tack Truck and Sterling Dump Truck from the 
County's equipment inventory. 

Approval for the Road Department to purchase new Tack Truck under Georgia State Contract 99999-SPD-SPD0000155-0007 in the 
amount of $250,027, and to surplus the old Tack Truck #21814 and Dump Truck #10802.

Road Department has designated funding from M&O and CIP accounts in the amount of $187,894 along with $62,133 received  
insurance reimbursement funds.

No

No Yes

Yes

Yes Yes

10040220-521316 $109,000; 523591 $4,000; 523600 $6,000; 542140 $2,707; 37540220 541210 234AD $53,740; 61040220 542150 
254AB $1,000; 254AC $2,920; 254AD $16,500;

Thursday, February 27, 2025 New Business #16
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

911 Communications Katye Vogt, Director

Request to award Contract #1428-P: Fayette County Public Safety Radio System; Change Order No. 9 to E.F. Johnson Company to 
modify preventative maintenance payment milestones, accept the separation for ALV/ESChat, design coverage enhancements, establish 
warranty start dates, and formalize agreement of payment of completed deliverables, with no net change in the contract amount.

Fayette County, Georgia operates a Public Safety radio system which is housed at the 911 Communications Center, and provides 
services to the Cities of Fayetteville and Peachtree City, the Town of Tyrone, Fayette County Board of Education, Fayette County 
Sheriff’s Office, Fayette County Marshal’s Office, and Fayette Fire and Emergency Medical Services. 

Change Order #9 will accomplish the following: 
- Modify timing of payment milestones from CO #8.  The project cost is unchanged.
- Accept separation of operation with respect to the Automatic Vehicle Locating (AVL) and ESChat products.  These services were

listed as a single solution in the contract.
- Accept proposed design changes to enhance radio system coverage.  This includes replacement of transmit antennas, relocation of the

existing Peachtree City site, and the addition of a new system site in the northeast portion of the county.
- Agreement of warranty start date and payments currently due under the warranty terms.
- Agreement of payments due for completed deliverables.

Approval to award Contract #1428-P: Fayette County Public Safety Radio System; Change Order No. 9 to E.F. Johnson Company to 
modify preventative maintenance payment milestones, accept the separation for ALV/ESChat, design coverage enhancements, establish 
warranty start dates, and formalize agreement of payment of completed deliverables, with no net change in the contract amount. 

Funding previously allocated under contract 1428-P; total project cost is unchanged.

No

No Yes

Yes

Yes

Yes

Yes

Thursday, February 27, 2025 New Business #17
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Change Order No. 9 
Fayette County, Georgia and E.F. Johnson Company 
 

 

Change Order No. 9 
 
Project Name:   Contract #1428-P:  Fayette County Public Safety Radio System 
 
Agreement: System Sales Agreement by and between Fayette County, Georgia (“County”) and E.F. 

Johnson Company (“EFJohnson”) dated November 9, 2018 (“Agreement”) 
 
The modifications described below constitute Change No. 9 to the Agreement for the above-referenced 
project. Change No. 9 includes five (5) modifications as further described herein. 
 
Definitions in the Agreement apply to this Change Order No. 9 (“Change Order”). 
 
Modification 1-1, Payment Milestones for Subscriber Preventative Maintenance 
 
Overview:   The parties agreement for payment milestones for the subscriber preventative 

maintenance services agreed-upon in Change Order No.8. 
 
Price for Modification: $144,841.95 (paid from 911/Contingency Enhancements under the Agreement 
as provided in Change Order No. 8) 
 
 
Agreement Time:   No change   
 
Description:   
 
The parties have agreed to the pass-through only of subscriber preventative maintenance services from 
EFJohnson’s local service provider, Radio One, to the County based on quotations provided by Radio One 
to the County and related services thereto including alignment (tuning) of the subscriber radios, minor 
maintenance (cleaning, tightening, etc.) and verification that the subscriber radio(s) meet performance 
specifications.  EFJohnson will provide billing and purchase order support only and will not manage or be 
responsible for the activities of Radio One without limitation. 
 
The parties respective responsibilities are as follows: 
 

A. EFJohnson’s Responsibilities: 
a. Issue purchase orders to Radio One based on quotations provided from Radio One to the 

County. 
b. Issue payment to Radio One in the agreed upon amount in Change Order No. 8 for 

modification once the County confirms to EFJohnson in writing that the preventative 
subscriber maintenance work has been completed and is eligible for payment. 

c. Issue invoice to the County for the above amount for modification once the County has 
provided confirmation in . b. above. 

d. Other than the responsibilities in A. a., b. and c. above, EFJohnson shall take no 
responsibility for any other efforts regarding the subscriber preventative including, but not 
limited to, scheduling, performance, non-compliant services and/or escalations. 

B. County’s Responsibilities: 
a. Coordinate directly with Radio One for all subscriber preventative maintenance efforts 

including, but not limited to, (i) scheduling of County organizations to collect units for 
preventative maintenance, (ii) proving and developing specific scope of work and 
processes to perform preventative maintenance and all escalations and requests for 
service.  

b. Pay invoice issued by EFJohnson upon receipt. 
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Change Order No. 9 
Fayette County, Georgia and E.F. Johnson Company 

Payment for Modification 1-1 is due and payable as follows: 

A. Eighty-Four Thousand, Five Hundred Thirty-Six and 95/100 USD ($84,536.95) due at full
execution of the Change Order.

B. Thirty Thousand and NO/100 USD ($30,000.00) due three (3) months after full execution of the
Change Order.

C. Thirty Thousand, Three Hundred Five and 05/100 USD ($30,305.00) due six (6) months after full
execution of the Change Order.

Modification 1-2, Acceptance of AVL/ESChat Separation of Operation 

Description:   The parties have reached agreement that EFJohnson has delivered on all 
AVL/ESChat requirements under the Agreement.   

Price for Modification: No change 

Agreement Time:   No change   

Description:   

The parties agree that the Automatic Vehicle Location (“AVL”) and ESChat Push to Talk over Cellular have 
been delivered on separate platforms, are not an integrated solution and are accepted by the County as 
delivered.  No further obligations are due and owing by EFJohnson related to the same, and the County 
has ownership of the administration of the above platforms. 

Modification 1-3, Coverage Enhancements 

Description:   The parties agree to design changes to enhance coverage of the County’s 
System.     

Price for Modification: $800,000.00 ($687,400.23 paid from Contingencies and $112,599.77 from tower 
enhancements under the Agreement) 

Agreement Time:  No change   

Description:   

The parties agree to the following design changes to the System as further described in Exhibit A of this 
Change Order.   Specifically, the efforts include, at a high level:  (i) the replacement of transmit antennas; 
(ii) the relocation of the Peachtree City site; and (iii) the addition of a new site in the Northeast portion of
the County.

Payment for Modification 1-3 is due and payable as follows: 
a. Fifty Percent (50%), Four Hundred Thousand and 00/100 ($400,000.00), due at and to be

added to the original CATP Satisfactorily Completed milestone; and
b. Fifty Percent (50%), Four Hundred Thousand and 00/100 ($400,000.00), due at and to be

added to the original Final Project Acceptance milestone.
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Change Order No. 9 
Fayette County, Georgia and E.F. Johnson Company 

Modification 1-4, Agreement on Warranty Start 

Description:   The parties agree on the warranty start date as of Beneficial Use of the ten (10) 
original sites and the payment of the first two (2) extended years of warranty and 
maintenance beginning October 1, 2023 after the expiration of the one (1) year 
standard warranty.   

Price for Modification: No change 

Agreement Time:   No change   

Description:   

The parties have agreed to the warranty start date of October 1, 2022 for the ten (10) original sites: (i) 
Volunteer; (ii) Westbridge; (iii) Swanson; (iv) Tyrone; (v) SR54; (vi) Porter Road; (vii) Brooks; (viii) 
Mudbridge; (ix) Hilo; and (x) Peachtree City Legacy.    

Furthermore, the County agrees to the payment of the first two (2) years of extended warranty and 
maintenance upon full execution of the Change order as follows: 

A. Three Hundred Forty-Three Thousand, Three Hundred Forty-Four and 29/100 USD
($343,344.29) for the period of October 1, 2023 to September 30, 2024; and

B. Three Hundred Forty-Three Thousand, Three Hundred Forty-Four and 29/100 USD
($343,344.29) for the period of October 1, 2024 to September 30, 2025.

Modification 1-5, Agreement on Payment of Completed Deliverables 

Description:   The parties agree that the subject project deliverables have been completed; 
therefore, payment is due and payable for the same. 

Price for Modification: No change 

Agreement Time:   No change   

Description: 

The parties agree that the following payment milestones as provided in Section 14.1 of Attachment 2.g of 
the Agreement are, to date, due and owing upon full execution of this Change Order: 

A. Two Hundred Thirty-Four Thousand, Five Hundred Fifty-Five and 22/100 USD ($234,555.22)
representing the completion of microwave installation;

B. Two Hundred Thirty-Four Thousand, Five Hundred Fifty-Five and 22/100 USD ($234,555.22)
representing the completion of staging completion;

C. Four Hundred Sixty-Nine Thousand, One Hundred Ten and 44/100 USD ($469,110.44)
representing the completion of civil work; and

D. Four Hundred Sixty-Nine Thousand, One Hundred Ten and 44/100 USD ($469,110.44)
representing the completion of FNE install.

The remaining payment milestones for the project (excluding extended warranty and maintenance 
payments) to be due and owing upon completion are CATP Satisfactorily Completed and Final Project 
Acceptance as provided in this Agreement and under this Change Order. 
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Fayette County, Georgia and E.F. Johnson Company 

Each party acknowledges that it has read this Change Order, understands it, and agrees to be bound by 
its terms and conditions.  This Change Order supersedes all proposals or other prior acknowledgments, 
oral or written, and all other communications between the parties related to this change in the Work.   To 
the extent that any provision of this Change Order conflicts with any provision of the Agreement, the 
applicable provision of this Change Order shall govern.  To the extent that any provision of this Change 
Order conflicts with the Agreement, the application provision of this Change Order shall govern.   

ALL OTHER TERMS AND CONDITIONS OF THE AGREEMENT REMAIN IN FULL FORCE AND EFFECT. 

Original Agreement Price:  $   14,412,893.56 

Previously Approved Change Orders:  $     - 

This Change Order Amount: $ 

Current Agreement Price:  $ 

- 

14,412,893.56 

Contract #1428-P:  Fayette County Public Safety Radio System 

Fayette County, Georgia 

Authorized Signatory: ______________________________________ Date: ____________________ 

Printed Name:  _____________________________________________Title: ____________________ 

E.F. Johnson Company 

Authorized Signatory: _______________________________________Date: ____________________ 

Printed Name: ______________________________________________Title: ____________________ 
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EXHIBIT A 
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Fayette County, Georgia 
Change Order #5:  
Exhibit A
January 8th, 2025 
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     Proprietary and Confidential, E.F. Johnson Company 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PROPRIETARY & CONFIDENTIAL 
The data contained in this document is considered proprietary and confidential and is not to 
be disclosed to any unauthorized agencies without the written permission of E.F. Johnson 
Company. No duplication of the whole or any part is permissible except for the purpose of 
evaluating this document.    
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1. RF Coverage

1.1. Overview 
After discussions with the County regarding coverage concerns in the current system design, it was 
concluded that modifications to the design were needed to provide enhanced coverage.  To memorialize 
these design changes, a contract change order was deemed by the County and E.F. Johnson Company 
(“EFJohnson”) to be the appropriate method to convey these changes.  This RF Coverage Description 
provides the technical details of the system and the design changes that are included in this Change 
Order subject to the assumptions in Section 1.8.  The equipment to be provided as part of this Change 
Order is included in Section 1.9. 

The design changes fall into three general categories: 

1. Replacement of transmit antennas

2. Relocation of the Peachtree City site

3. Addition of a new site in the Northeast portion of the County

1.2. Replacement of transmit antennas 
Following a review of coverage concerns as described by the County, it was determined that the 
antenna patterns used to meet 800 MHz National Public Safety Planning Advisory Committee 
(NPSPAC) Region 10 Regional Planning Committee (RPC) requirements for co-channel interference 
were contributing to these coverage concerns.  These antennas limit signal in the direction of other co-
channel licensees and provide frequency re-use across Region 10.  Unfortunately, these antennas also 
limit useful signal in areas near the County border and were contributing to coverage concerns near the 
County borders. 

In order to fill in coverage in these areas, EFJohnson will replace the current transmit antennas (2 per 
site) at nine (9) sites (Volunteer, Westbridge, Swanson, Tyrone, SR54, Porter, Brooks, Mud Bridge and 
Hilo) with omnidirectional antennas with electrical downtilt.  It’s the County’s responsibility to work with 
these tower owners to get approval to replace current antennas including any applications or leasing 
costs associated with RAD center use.   In addition to electrical tilt which is internal to the antenna,  
EFJohnson will also be using mechanical tilt, which is physically mounting the antenna with deliberate 
tilt.  This provides three benefits over the current configuration: 

1. Normalized Power to the County Center

2. Increased Power to the County Border (increases signal in areas at or near the County Border)

3. Reduced Power to the Horizon, outside of the County (Interference Contours are maintained or
reduced)

Referencing Figure 1 below, with the new antenna design the updated interference contours still remain 
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largely within the original interference contours of the current antenna system.  In the figure, the red line 
represents the locus of all service contours of the current antenna system and the blue lines represent 
the updated service contours for each of the new antennas. 

 

 

1.3. Relocation of the Peachtree City site 
While the current Peachtree City site is adequate, it was found through investigations that alternate sites 
can provide additional coverage in areas in and around Peachtree City.  One of the sites identified was 
the ASR1056236 site.  This is an American Tower site and provides additional coverage west of the ridge 
of SR74 in and around Everton Villages and adjacent areas which increases the overall service area 
coverage reliability of the County’s system.  EFJohnson shall perform the relocation and installation 
services below.  The County is responsible to work with American Tower to submit the site application 
and secure the lease agreement.  Furthermore, the County is responsible to pay any pre-construction 
requirements from the owner including, but not limited to, structural, mount analysis, application fees 
and any other requirements from the owner.  The County is responsible to make all lease payments. 

This relocation will entail moving all equipment internal to the equipment shelter including generator, 
LMR, RF and network equipment from the current location to the new ASR1056236 site location.  New 
LMR antennas and antenna lines will be installed, both transmit and receive.  New microwave dishes 

Figure 1 - Proposed Antenna System Interference Contours 
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and antenna lines will be installed.  Additionally, the microwave dishes located at Porter Road and 
Tyrone will be re-oriented to the new azimuths of the new site. 

During this move, the Peachtree City site and associated functionality will be disabled.  EFJohnson will 
coordinate the move schedule with Fayette County to minimize disruptions to operations. 

1.4. Addition of a new site in the Northeast portion of the County 
Many of the coverage concerns identified by the County occurred in the northeast portion of the County.  
To alleviate these concerns, a new site was identified, ASR1047185 to provide additional coverage.  
Installation, relocation and re-orientation activities will be provided by EFJohnson.  The County is 
responsible to work with Crown Castle to submit the site application and secure the lease agreement.  
Furthermore, the County is responsible to pay any pre-construction requirements from the owner 
including, but not limited to, structural, mount analysis, application fees and any other requirements from 
the owner.  The County is responsible to make all lease payments. 

This site will contain all new equipment installed by EFJohnson and included in the equipment list 
attached hereto.  New LMR antennas and antenna lines will be installed, both transmit and receive.  
Shelter, generator, and new microwave dishes and antenna lines will be installed.  Additionally, the 
microwave dishes located at Westbridge and Prime (Volunteer) will be re-oriented to the new azimuths 
of this new site.  The dish on the Westbridge site is on a tower leg that cannot see the NE site and thus 
will require a new antenna line to relocate onto a different tower leg.  EFJohnson is responsible to 
coordinate path survey and FCC coordination with Aviat, ensure paths meet available standards, 
coordinate cutover to new paths and ensure patch performance. 

During this microwave antenna re-orientation, this link will be disabled.  Since the microwave system is 
configured in a ring topology, EFJohnson expects that there will be no disruptions to service during re-
orientation.  However, EFJohnson will coordinate the re-orientation schedule with Fayette County to 
minimize any potential disruptions to operations.  The County is responsible to notify any affected 
agencies of possible service interruptions. 

1.5. RF Coverage Requirements 
EFJohnson has based the updated RF coverage design and predictions on TSB-88 recommendations, 
standard engineering practices, and the requirements of Fayette County.  

Service Area Talk-Out 
(Outbound Communications) 

Talk-In 
(Inbound Communications 

Portable In-Building (20 dB Attenuation) 95% 95% 
Portable Outdoor 95% 95% 
Mobile 95% 95% 

Table 1-1. Service Area Reliability Coverage Requirements at DAQ 3.4 
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1.5.1. 800 MHz Phase 2 System RF Site Parameters 

The following table lists all relevant site parameters for updating the Phase 2 trunked radio system 
coverage design. 

Site Name ASR 1047185 AT - 
1056236 

(New 
Peachtree) 

Brooks Hilo Mudbridge 

Latitude 33.54888889 33.394167 33.29155556 33.41180556 33.35702778 
Longitude -84.44683333 -84.594722 -84.45813889 -84.43661111 -84.39494444 
Simulcast Delay Offset (µSec) 120 156 130 126 125 
Receive Antenna Gain (dBd) 10.5 10.5 10.5 11.5 11.5 
Receive Antenna Height  (ft) 190 215 245 158 200 
Receive Antenna Model RFI - CC807-11-

T2.pat 
RFI - 

CC807-11-
T2.pat 

RFI - CC807-11-
T3.pat 

SINCLAIR - 
SC49C-

HWBLDF(D02-
NUF) 

SINCLAIR - 
SC49C-

HWBLDF(D02-
NUF) 

Receive Azimuth Orientation (°) 0 0 1 0 264 
Receive Beam Tilt (°) 0 0 0 0 0 
Receive Beam Tilt Azimuth (°) 0 0 1 0 264 
Receive Misc System Loss (dB) 0.29 0.29 0.29 0.29 0.29 
Receive Multiplexer Loss (dB) 0 0 0 0 0 
Receive Transmission Line Length (ft) 210 235 265 178 220 
Receive Transmission Line Loss (dB) 2.50 2.80 3.16 2.12 2.62 
Receive Transmission Line Type 7/8" foam 7/8" foam 7/8" foam 7/8" foam 7/8" foam 
Receive Required Service C/(I+N) Ratio (dB) 18.7 18.7 18.7 18.7 18.7 
Receive System Noise Figure (dB) 3.01 3.01 2.70 2.66 2.68 
Receive Equivalent Noise Bandwidth (MHz) 0.006 0.006 0.006 0.006 0.006 
Receive Tower Top Amplifier Gain (dB) 18 18 18 18 18 
Receive Tower Top Amplifier Noise (dB) 2.7 2.7 2.7 2.7 2.7 
Receive Multicoupler Gain (dB) 8 8 8 8 8 
Receive Multicoupler Noise (dB) 6.8 6.8 6.8 6.8 6.8 
Receive BTS Noise (dB) 9.9 9.9 9.9 9.9 9.9 
Transmit Antenna Gain (dBd) 13 10.5 10.5 10.5 10.5 
Transmit Antenna Height  (ft) 170 190 279 158 160 
Transmit Antenna Model RFI - BPA7496-

120-15.pat 
RFI - 

CC807-11-
T2.pat 

RFI - CC807-11-
T3.pat 

RFI - CC807-11-
T2.pat 

RFI - CC807-11-
T3.pat 

Transmit Azimuth Orientation (°) 210 242 355 79 84 
Transmit Beam Tilt (°) 0 -1.5 2 -2 -3 
Transmit Beam Tilt Azimuth (°) 210 242 355 79 84 
Transmit Power (dBmW) 46 49 48 47.8 48.5 
Transmit Misc System Loss (dB) 0.5 0.5 0.5 0.5 0.5 
Transmit Multiplexer Loss (dB) 3.5 4.2 4.41 4.07 4.25 
Transmit Transmission Line Length (ft) 190.00 210.00 187.16 206.47 190.52 
Transmit Transmission Line Loss (dB) 2.26 2.50 2.23 2.46 2.27 
Transmit Transmission Line Type 7/8" foam 7/8" foam 7/8" foam 7/8" foam 7/8" foam 

 
  

Table 1-2. 800 MHz Phase 2 System Site Parameters (Sites 1–5) 

Page 299 of 310



Fayette County Section 1—RF Description 
January 8, 2025 CHANGE ORDER #05 

1-6  Proprietary and Confidential, E.F. Johnson Company 

Site Name Porter Road Prime SR54 Swanson Road Tyrone 

Latitude 33.35247222 33.45552778 33.45277778 33.49002778 33.47516944 
Longitude -84.48680556 -84.40983333 -84.51166667 -84.5685 -84.59448889 
Simulcast Delay Offset (µSec) 132 115 130 126 127 
Receive Antenna Gain (dBd) 11.5 11.5 11.5 11.5 6.5 
Receive Antenna Height  (ft) 255 450 125 375 185 
Receive Antenna Model SINCLAIR - 

SC49C-
HWBLDF(D00) 

SINCLAIR - 
SC49C-

HWBLDF(D02-
NUF) 

SINCLAIR - 
SC49C-

HWBLDF(D02-
NUF) 

SINCLAIR - 
SC49C-

HWBLDF(D00) 

SINCLAIR - 
SC476-

HF1LDF(D00-
E5749) 

Receive Azimuth Orientation (°) 0 35 0 130 120 
Receive Beam Tilt (°) 0 0 0 0 0 
Receive Beam Tilt Azimuth (°) 0 35 0 130 120 
Receive Misc System Loss (dB) 0.29 0.29 0.29 0.29 0.2 
Receive Multiplexer Loss (dB) 0 0 0 0 0 
Receive Transmission Line Length (ft) 275 470 145 395 205 
Receive Transmission Line Loss (dB) 3.28 5.60 1.73 4.706323632 2.442522391 
Receive Transmission Line Type 7/8" foam 7/8" foam 7/8" foam 7/8" foam 7/8" foam 
Receive Required Service C/(I+N) Ratio (dB) 18.7 18.7 18.7 18.7 18.7 
Receive System Noise Figure (dB) 2.71 3.20 2.64 2.792220823 2.669858158 
Receive Equivalent Noise Bandwidth (MHz) 0.006 0.006 0.006 0.006 0.006 
Receive Tower Top Amplifier Gain (dB) 18 18 18 18 18 
Receive Tower Top Amplifier Noise (dB) 2.7 2.7 2.7 2.7 2.7 
Receive Multicoupler Gain (dB) 8 8 8 8 8 
Receive Multicoupler Noise (dB) 6.8 6.8 6.8 6.8 6.8 
Receive BTS Noise (dB) 9.9 9.9 9.9 9.9 9.9 
Transmit Antenna Gain (dBd) 10.5 10.5 9.5 10.5 10.5 
Transmit Antenna Height  (ft) 290 410 160 335 186 
Transmit Antenna Model RFI - CC807-11-

T2.pat 
RFI - CC807-11-

T3.pat 
RFI - CC807-

09.pat 
RFI - CC807-11-

T3 
CC807-11-T2 

Transmit Azimuth Orientation (°) 85 241 0 310 295 
Transmit Beam Tilt (°) 0 2 0 -2 -2 
Transmit Beam Tilt Azimuth (°) 85 241 0 310 295 
Transmit Power (dBmW) 44 47.54 47.29 49.29 47 
Transmit Misc System Loss (dB) 0.5 0.5 0.5 0.5 0.5 
Transmit Multiplexer Loss (dB) 4.77 4.22 4.94 4.75 3.97 
Transmit Transmission Line Length (ft) 188.84 250.11 121.70 217.3777411 136.8052965 
Transmit Transmission Line Loss (dB) 2.25 2.98 1.45 2.59 1.63 
Transmit Transmission Line Type 7/8" foam 7/8" foam 7/8" foam 7/8" foam 7/8" foam 

Table 1-3. 800 MHz Phase 2 System Site Parameters (Sites 6–10) 
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Site Name Westbridge     

Latitude 33.52683333     
Longitude -84.50463889     
Simulcast Delay Offset (µSec) 130     
Receive Antenna Gain (dBd) 11.5     
Receive Antenna Height  (ft) 279     
Receive Antenna Model SINCLAIR - 

SC49C-
HWBLDF(D02-

NUF) 

    

Receive Azimuth Orientation (°) 172     
Receive Beam Tilt (°) 0     
Receive Beam Tilt Azimuth (°) 172     
Receive Misc System Loss (dB) 0.29     
Receive Multiplexer Loss (dB) 0     
Receive Transmission Line Length (ft) 299     
Receive Transmission Line Loss (dB) 3.562508268     
Receive Transmission Line Type 7/8" foam     
Receive Required Service C/(I+N) Ratio (dB) 18.7     
Receive System Noise Figure (dB) 2.722898617     
Receive Equivalent Noise Bandwidth (MHz) 0.006     
Receive Tower Top Amplifier Gain (dB) 18     
Receive Tower Top Amplifier Noise (dB) 2.7     
Receive Multicoupler Gain (dB) 8     
Receive Multicoupler Noise (dB) 6.8     
Receive BTS Noise (dB) 9.9     
Transmit Antenna Gain (dBd) 10.5     
Transmit Antenna Height  (ft) 200     
Transmit Antenna Model RFI - CC807-

11-T3.pat 
    

Transmit Azimuth Orientation (°) 352     
Transmit Beam Tilt (°) -2     
Transmit Beam Tilt Azimuth (°) 352     
Transmit Power (dBmW) 48.75     
Transmit Misc System Loss (dB) 0.5     
Transmit Multiplexer Loss (dB) 4.97     
Transmit Transmission Line Length (ft) 144.3589632     
Transmit Transmission Line Loss (dB) 1.72     
Transmit Transmission Line Type 7/8" foam     

1.5.1.1.1. 800 MHz Phase 2 Subscriber Parameters 

The following table lists all relevant subscriber parameters for developing the EFJohnson 800 MHz 
Phase 2 trunked radio system coverage design. 

Subscriber Type Portable Mobile 
Antenna Height (ft) 3.3 6.0 

Antenna Effective Gain (dBd) -8.5 
(Case Loss per TSB-88) 

-3 
(Includes 2 dB cable loss) 

Transmit Power (dBm) 34.77 44.77 

Receiver Noise Figure (dB) 9.9 9.9 

Receiver Sensitivity @ DAQ 3.4 (dBm) -109.9 -109.9 

Table 1-4. 800 MHz Phase 2 System Site Parameters (Site 11) 

Table 1-5. 800 MHz Phase 2 System Subscriber Parameters 
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1.6. RF Coverage Predictions and Guarantee 
EFJohnson has based the RF coverage predictions and antenna system design on TSB-88 
recommendations and Fayette County’s requirements. EFJohnson created composite 800 MHz Project 
25 Phase 2 coverage projections for Fayette County. 

1.6.1. 800 MHz Project 25 Phase 2 Predicted Coverage Analysis Result 

The following results represent the expected coverage and are based on the design parameters in this 
document. 

Service Area 
Simulcast Talk-Out 
Required Coverage 

Percentage 

Guaranteed 
Reliability 

Percentage 

Portable In-Building (20 dB Attenuation) 95% 95% 

Portable Outdoor 95% 95% 

Mobile 95% 95% 

Table 1-7. Talk-In Coverage Predictions and Guarantee at DAQ 3.4 

Service Area 
Simulcast Talk-In Required 

Coverage Percentage 

Guaranteed 
Reliability 

Percentage 

Portable In-Building (20 dB 
Attenuation) 

95% 95% 

Portable Outdoor 95% 95% 

Mobile 95% 95% 

1.6.2. FCC Licensing 

The design uses the existing FCC licensed channels licensed to the County and is simply expanding 
those channels to the sites listed above, modifying their Effective Radiated Power (ERP) and/or antenna 
pattern as applicable.  The design and the coverage guarantees specified in this Change Order are 
predicated on getting licensing approvals from the Region 10 RPC for this design.  EFJohnson has 

Table 1-6. Talk-Out Coverage Predictions and Service Area Guarantee at DAQ 3.4 
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consulted with our spectrum licensing subcontractor on this design, and together we feel  that the 
antenna design will meet RPC requirements to gain approval for licensing.  It is EFJohnson’s 
responsibility to coordinate with such spectrum licensing contractor.  It is the County’s responsibility to 
sign and/or authorize the FCC license modifications as needed.  

However, in the unlikely event that approval is not given by the FCC, or modifications are required that 
reduce EFJohnson’s predicted coverage reliability below 95%, EFJohnson and the County agree to 
negotiate in good faith an additional change order(s) to account for any  schedule and/or pricing 
adjustments due to such denial or modification. 

1.7. Coverage Maps 
Talk-out and talk-in system composite coverage maps for the 800 MHz ATLAS P25 Phase 2 Trunked 
Simulcast system are attached to this Change Order. The attached maps represent the system's normal 
operating mode and expected day-to-day performance.  

The maps are labeled for each of the following configurations: 

• Map 01 – Portable in 20 dB Building Talk-out

• Map 02 – Portable in 20 dB Building Talk-in

1.8. Assumptions 
Sites 

1. New site development is not included in this Change Order and will be performed by the County.

2. Fayette County will secure all leases and pay any future recurring lease payments or fees
associated with acquiring new sites.

3. Any modifications needed to existing sites will be coordinated and paid for by the County.

Services 

1. Post-installation testing and test plan will be conducted to baseline the system. The County will
accept results of CATP and will pay milestone upon completion of test.

2. Training not identified in this estimate is not included.

Products 

1. Unless otherwise stated herein, EFJohnson reserves the right to utilize new or used equipment as
long as it meets specifications.
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1.9. Equipment List 

GA, Fayette County 
Change Order Quote 5101707, CRM 21380 

Qty Description 

ATLAS 4500 
10 ATLAS 4500 DC 7/800 PHASE 2 TRUNK SIMULCAST 

Timing & Frequency Reference 
2 REF GEN SECURESYNC 1X10MHZ & 1X 1PPS OCXO 120V/48V 
1 SIGNAL SELECTOR AMPLIFIER 10 MHZ/1PPS X 16 SAS-36E 
2 GPS ANTENNA SECURE SYNC KIT 
2 GPS ANTENNA SURGE SUPPRESSOR 

3rd Party System Equipment 
Site Equipment Rack(s) 

10 TESSCO BNC/M-DOUBLE BNC/F RFB-1130-5 
1 DELLPOWEREDGE R250 NTWK ANALYZER - 3000172439129.2 
10 50 OHM DUMMY LOAD DNC 1/4W - DB8922 

Lightning Protectors 
2 PROTECTOR DC BLK 350-1.2 GHZ DMDF POLY TUSX-DFM 
2 PROTECTOR DC BLK 350-1.2 GHZ DMDF POLY TUSX-DFM 
2 PROTECTOR PASS 400-1.2 GHZ DMDF POLY DGXE+24DMDF-A 
2 PROTECTOR PASS 400-1.2 GHZ DMDF POLY DGXE+24DMDF-A 

Rack & Cabinet 
3 SYSTEM RACK 19" X 7'-0" UNI CLR 45RU CPI 46353-503 

Test Ports & RF Monitoring 
2 763-960MHz SMART RF PWR MONITOR W/DINF, DC, PANEL 

Rack Grounding 
3 RACK GROUND BUS 72" HARGER  RGBVKIT145872EFJT 

Rack AC Power 
1 Wilmore Inverter 48VDC - 120VAC. Sereis 1786 P/N 1786-48-120-60-U 

Rack 24/48V Power 
1 DC POWER SYSTEM 294A ELTEK/RACKMT 6801-ETDC-FP2-8 
16 TELCO BATT 12V 210AH NORTHSTAR NSB210-FT RED 
1 BATTERY RACK 23 IN, RACKMOUNT SOLUTIONS 

Router Nokia 
1 NOKIA 7705 REDUNDANT CONFIG 
2 ALCATEL-LUCENT 6860 

Alarm SNMP 
1 SITE ALARM PANEL -48VDC S550A-6/DC-8C-4C4V-4C4R 
1 SITE ALM T&H PROBE FOR S530 ASENTRIA ESJ-TH8/EFJ 

Transmit Combiners 
2 800 COMBINER 851-869MHZ 5CH DUAL 8" DB DSCC85-05D 
2 WALL JUMPER TX 10-FT 
2 WALL JUMPER TX 10-FT 
10 COMBINER JUMPER 

Multicouplers & TTA 
1 799-816MHZ TOWER TOP AMPLIFIER W/ DIN CONNECTOR 

Table 1-8. Fayette County Equipment List 
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GA, Fayette County 
Change Order Quote 5101707, CRM 21380 

  Qty Description 
  1 799-816MHZ TOWER TOP AMPLIFIER W/ DIN CONNECTOR 
  1  DSX7PDU16-DC dBSpectra Multicoupler 16CH 
  1 WALL JUMPER RX 10-FT 
  1 WALL JUMPER RX 10-FT 
  14 MULTICOUPLER JUMPER--RG142 

Antenna & Feedline Equipt 

CS Antenna & FL 
  3 GROUNDING KIT 1/2" RFS GKFORM60-12 
  2 GROUNDING KIT 1/2" RFS GKFORM60-12 
  250 FEEDLINE 1/2" RFS LCF12-50JFN UNIT 1 FT (FR) 
  201 FEEDLINE 1/2" RFS LCF12-50JFN UNIT 1 FT (FR) 
  1 FEEDLINE EFJ INST KIT 1/2" LCF12 FIRST 100-FT 
  1 FEEDLINE EFJ INST KIT 1/2" LCF12 FIRST 100-FT 

Collinear Omni Antennas 
  1 RFI/CC807-11-T2 
  2 BPA7496-120-15 :  RFI PANEL ANTENNA, 13DBD, 746-960MHZ, 120DEG, PIM & 25KW PIP RATED, 4.3 CONN  
  9 CC807-11-T2-P : RFI OMNI, CORP COLLINEAR, 10.5DBD, 746-870MHZ, 2DEG DT, PIM & 25KW PIP RATED, 4.3 

CONN  
  10 CC807-11-T3-P : RFI OMNI, CORP COLLINEAR, 10.5DBD, 746-870MHZ, 3DEG DT, PIM & 25KW PIP RATED, 4.3 

CONN 
Feedline   

  9 GROUNDING KIT 7/8" RFS GKFORM60-78 
  2 GROUNDING KIT 7/8" RFS GKFORM60-78 
  710 FEEDLINE 7/8" RFS LCF78-50JA UNIT 1 FT (STD) 
  603 FEEDLINE 7/8" RFS LCF78-50JA UNIT 1 FT (STD) 
  3 FEEDLINE EFJ INST KIT 7/8" LCF78 FIRST 100-FT 
  3 FEEDLINE EFJ INST KIT 7/8" LCF78 FIRST 100-FT 
  13 1/2"  HANGER 10/BAG 
  10 1/2"  HANGER 10/BAG 
  36 7/8" HANGER 10/BAG 
  30 7/8" HANGER 10/BAG 

Antenna Jumpers 
  4 ANTENNA JUMPER 6-FT 
  4 ANTENNA JUMPER 6-FT 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Purchasing Tim Symonds, Consultant

Request to ratify Emergency Contract #2515-S, Roof Repairs Fayette Community Health Building to Alpha Roofing Systems, LLC /DBA 
ACR Commercial Roofing in the sum of $333,682.00.

During the renovation of the old East Fayette Elementary School into the new Fayette Community Health Center, a number of issues 
were identified with the existing roof. Only minor repairs had been included in the renovation scope of work. After further investigation and 
inspections, it was discovered that a recovering of the existing roof with a TPO (Thermoplastic Polyolefin) membrane would be an 
effective solution. 

An Invitation to Bid (ITB) was posted and sent out on December 17, 2024, with all bids due by January 28, 2025. The Purchasing 
Department received seven (7) qualifying bids. The lowest bid was checked and analyzed and no mistakes were found. References were 
contacted and two favorable references were supplied. 

On February 13, 2025, this contract was expedited as an emergency repair to the roof due to a rain event that required immediate repair.  
This item is to request the Board's ratification of Contract #2515-S Roof Repairs Fayette Community Health Building to Alpha Roofing 
Systems, LLC /DBA ACR Commercial Roofing in the sum of $333,682.00.

Ratification of Contract #2515-S Roof Repairs Fayette Community Health Building to Alpha Roofing Systems, LLC /DBA ACR 
Commercial Roofing in the sum of $333,682.00.

Funds are available for this project under Budget code 205AA in the sum of $1,206,180.52.

No

No Yes

Yes

Yes

Yes

Yes

Thursday, February 27, 2025 New Business #18
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mm Create Your Story! 

Purchasing Department 
140 Stonewall Avenue West, Ste 204 

Fayetteville, GA 30214 
Phone: 770-305-5420 

www.fayettecountyga.gov 

To: Steve Rapson 

Through: Ted Burgess� 

Colette Cobb(.t, From: 

Date: February 13, 2025 

Subject: Contract #2515-S: Roof Repairs - Fayette County Community Health Building 

Ratification of Emergency Repair 

On December 17, 2024, the Purchasing Department issued Invitation to Bid #2515-B to secure 
a contractor to repair the existing roof at the new Public Health facility. Bids were received on 
January 28, 2025, and was scheduled to go to the Board of Commissioners on March 13, 2025, 
for approval. 

On February 12, 2025, Fayette County Public Health Department reported serious roof leaks. 
Water was leaking heavily into areas in the building. Due to the time and the emergence of this 
issue, the contract will be awarded as an emergency contract to Alpha Roofing Systems, LLC 
OBA ACR Commercial Roofing, the lowest, responsive bidder. This will be presented for 
ratification on the minutes of the next available meeting of the Board of Commissioners. 

References were checked by Project Manager, Tim Symonds, and results were favorable 
(Attachment 1). 

Specifics of the proposed contract are as follows: 

Contract Name 

Vendor 

Contract Amount 

Budget: 

Fund 
Org. 
Object 
Project 

2515-S: Roof Repairs - Fayette County Community Health Bldg. 
Alpha Roofing Systems, LLC OBA ACR Commercial Roofing 

� $333,682.00 
a c.l('. 

375 
37550110 
541320 
205AA 

"
r, 

L 

CIP ��
t#{ 

� � 
Health ..- � ' 
Bldgs/Structures ":> � 
Public Health Building 

Available Budget $1,206,180.52 As of 2/12/2025 

Approved by: � Date: -�J-/
,-:-
ts
=-+
}_2> __ 
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2508-B: Roof Replacement - Fayette County Training Center and Restroom Pavilion 

Tuesday, December 17, 2024 

TALLY SHEET 

Company Name Total Bid Price 

Richter Contracting Co., LLC $ 709,900.00 

US Coating Specialists LLC $ 642,888.92 

Roof Solutions LLC $ 633,540.00 

Dusty Greer Roofing, Inc $ 433,900.00 

I"·... . ' 

Klein Contracting Corp $ 384,140.00 

Page 310 of 310


	1355-24 Agenda Request File w backup.pdf
	Planning & Zoning-1355-24 Backup.pdf
	PETITION NO:  1355-24
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	LOCATION:    Davis Road & Huiet Drive
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	o (b) Standard fire hydrants will be provided at the spacing defined under section 12-91. Design standards shall be as specified by the American Water Works Association.
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	 Fire – Due to the number of lots proposed and distance to the adjacent water line in Canoe Club S/D, water will be required to be ran to all proposed lots in this S/D, including installation of fire hydrants as stated below.
	o Sec. 12-90. - Mandatory connection to public water system.
	 (a) Every lot of a proposed subdivision shall be supplied with adequate water and waste water facilities which shall be approved by the state commissioner of health. Septic tank drain field approval shall be on an individual lot basis. Where public ...
	o Number of Lots: 6 or more.  Minimum Distance from Water Line: 2,500 feet.
	o For each additional lot after six, an additional 150 feet shall be added per lot to the minimum distance from a water line requiring connection thereto.
	o *Measured along public right-of-way to closest point on property. Cost differentials based on line sizes and fire hydrants needed to serve a subdivision versus that needed as part of the overall system will be determined by the water system.
	o (b) Standard fire hydrants will be provided at the spacing defined under section 12-91. Design standards shall be as specified by the American Water Works Association.
	(Code 1992, § 9-82; Ord. of 9-24-1987, § 5-2; Ord. No. 90-15, § 9-82, 9-27-1990; Ord. No. 2000-14A, § 1, 9-28-2000)
	 GDOT – n/a
	STANDARDS
	STAFF ANALYSIS
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	PETITION No. 1359-24
	PARCEL NUMBER:  0519 002
	EXISTING ZONING: R-45 Conditional
	EXISTING USE:  Residential
	PROPOSED USE: Agricultural-Residential
	LOCATION:  865 S Jeff Davis Drive and Dixon Circle
	LOT SIZE:  31.144 Acres
	OWNER(S):  Jerry M. Gable
	AGENTS:  Christine Flanigan
	PLANNING COMMISSION PUBLIC HEARING:  January 16, 2025, at 7:00 PM
	BOARD OF COMMISSIONERS PUBLIC HEARING:  February 27, 2025, at 5:00 PM
	REQUEST
	The applicant is requesting to rezone the property from R-45 Conditional to A-R.
	PLANNING COMMISSION RECOMMENDATION
	On January 16, 2025, the Planning Commission voted 4-1 to recommend CONDITIONAL APPROVAL, subject to the conditions as recommended by staff; Mr. Culbreth voted in opposition to the motion.
	STAFF ASSESSMENT & RECOMMENDATION
	A. GENERAL PROPERTY INFORMATION
	B. ADJACENT ZONING AND FUTURE LAND USE
	C. DEPARTMENTAL COMMENTS
	 Water System – No objections.
	 Public Works/Environmental Management – Any improvements on the site must meet all regulations, including but not limited to MFFE (Minimum Finished Floor Elevations).
	 Fire – No comments.
	 Environmental Health - This office has no objection to the proposed rezoning.
	 GDOT – Not applicable, not on State Route.
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	DISCUSSION POINTS
	2017 SPLOST: Fayette County Ga.
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	RDP-021-24
	PARCEL NUMBER:  0604 011
	ZONING: PUD-PRD
	EXISTING USE:  Single-Family Residential
	PROPOSED USE: Single-Family Residential
	LOCATION:  195 Brechin Drive
	LOT SIZE:  95.27 Acres
	OWNER(S):  Michael P. Pompeo & Karen L. Pompeo
	AGENTS:  N/A
	PLANNING COMMISSION PUBLIC HEARING:  January 16, 2025, at 7:00 PM
	BOARD OF COMMISSIONERS PUBLIC HEARING:  February 27, 2025 at 5:00 PM
	REQUEST
	The applicant has withdrawn the request for the Revised Development Plan.
	On January 16, 2025, the Planning Commission approved the request to withdraw the petition, with a vote of 5-0.
	RDP-021-24 Staff Report BOC.pdf
	RDP-021-24
	PARCEL NUMBER:  0604 011
	ZONING: PUD-PRD
	EXISTING USE:  Single-Family Residential
	PROPOSED USE: Single-Family Residential
	LOCATION:  195 Brechin Drive
	LOT SIZE:  95.27 Acres
	OWNER(S):  Michael P. Pompeo & Karen L. Pompeo
	AGENTS:  N/A
	PLANNING COMMISSION PUBLIC HEARING:  January 16, 2025, at 7:00 PM
	BOARD OF COMMISSIONERS PUBLIC HEARING:  February 27, 2025 at 5:00 PM
	REQUEST
	The applicant submitted a written request to withdraw the petition for the Revised Development Plan.
	On January 16, 2025, the Planning Commission approved the request to withdraw the petition, with a vote of 5-0.
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	01 Fayette County III_ 2025 GCIP Summer Grant Agreement
	H. Compliance with Applicable Provisions of Federal and State Laws and Regulations. The COUNTY agrees to comply with all applicable federal and state laws, including, but not limited to:
	J. Nepotism.  If the COUNTY has a nepotism policy for new hires, that policy shall apply to the hire and engagement of any intern reimbursed in whole or in part through this grant. In the absence of such a policy, the COUNTY shall refrain from hiring ...
	XI.  Miscellaneous Provisions

	02 Fayette County Legal Internship Letter
	03 Fayette County State Court Legal Intern Application
	04 Summer GCIP Grant E-Verify Acknowledgement Form 2024
	05 Revised Reimbursement Request for 2025 GCIP
	06 Revised Intern Questions for 2025 GCIP
	07 Summer Consent Form Final 2024
	08 Revised Summer GCIP Intern Information Requirements
	2025 GCIP Grant Overview.pdf
	01 Summer GCIP Grant Memo 2025 Revised 12.10.24
	02 Summer GCIP County Checklist 2025 Revised 12.10.24
	03 Summer GCIP Internship FAQs 2025 Revised 12.10.24
	04 GCIP County Intern Supervisors Guide 2025 Revised 12.10.24
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	01 Fayette County II_ 2025 GCIP Summer Grant Agreement
	H. Compliance with Applicable Provisions of Federal and State Laws and Regulations. The COUNTY agrees to comply with all applicable federal and state laws, including, but not limited to:
	J. Nepotism.  If the COUNTY has a nepotism policy for new hires, that policy shall apply to the hire and engagement of any intern reimbursed in whole or in part through this grant. In the absence of such a policy, the COUNTY shall refrain from hiring ...
	XI.  Miscellaneous Provisions

	02 Fayette County Solicitor General Internship Letter
	03 Fayette County Solicitor General Legal Intern Application
	04 Summer GCIP Grant E-Verify Acknowledgement Form 2024
	05 Revised Reimbursement Request for 2025 GCIP
	06 Revised Intern Questions for 2025 GCIP
	07 Summer Consent Form Final 2024
	08 Revised Summer GCIP Intern Information Requirements
	2025 GCIP Grant Overview.pdf
	01 Summer GCIP Grant Memo 2025 Revised 12.10.24
	02 Summer GCIP County Checklist 2025 Revised 12.10.24
	03 Summer GCIP Internship FAQs 2025 Revised 12.10.24
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	01 Fayette County I_ 2025 GCIP Summer Grant Agreement
	H. Compliance with Applicable Provisions of Federal and State Laws and Regulations. The COUNTY agrees to comply with all applicable federal and state laws, including, but not limited to:
	J. Nepotism.  If the COUNTY has a nepotism policy for new hires, that policy shall apply to the hire and engagement of any intern reimbursed in whole or in part through this grant. In the absence of such a policy, the COUNTY shall refrain from hiring ...
	XI.  Miscellaneous Provisions

	02 Fayette County Appraiser Internship Letter
	03 Fayette County Appraiser Intern Application
	04 Summer GCIP Grant E-Verify Acknowledgement Form 2024
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	H. Compliance with Applicable Provisions of Federal and State Laws and Regulations. The COUNTY agrees to comply with all applicable federal and state laws, including, but not limited to:
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	H. Compliance with Applicable Provisions of Federal and State Laws and Regulations. The COUNTY agrees to comply with all applicable federal and state laws, including, but not limited to:
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