
   AGENDA 
April 10, 2025 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

OFFICIAL SESSION: 
Call to Order  
Invocation and Pledge of Allegiance by Chairman Lee Hearn 
Acceptance of Agenda 

PROCLAMATION/RECOGNITION: 

1. Proclamation to recognize April as Safe Digging Month in Fayette County. (pages 3-4)

PUBLIC HEARING: 

PUBLIC COMMENT: 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. Speakers must 
direct comments to the Board. Responses are reserved at the discretion of the Board.  

CONSENT AGENDA: 

2. Approval of an Intergovernmental Agreement with the Town of Woolsey allowing for the Fayette County Board of
Elections to act as Superintendent of Elections for all elections held in Town of Woolsey in 2025. (pages 5-8)

3. Approval of the March 27, 2025, Board of Commissioners Meeting Minutes. (pages 9-15)

OLD BUSINESS 
NEW BUSINESS: 

4. Request to close McCurry Park North on November 8, 2025, from 7:00 a.m. to 12:00 p.m. for the TJ Thomas Jefferson
Foundation 5K to raise awareness regarding Prostrate Cancer and raise funds for their foundation to continue
servicing the communities of Fayette and Coweta.  (pages 16-36)
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In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired.  The Board of 
Commissioners Agenda and supporting material for each item is available on-line through the County’s website at www.fayettecountyga.gov. This 
meeting will be telecast on Comcast Cable Channel 23 and on the internet at https://vimeo.com/user133262656. 

5. Request to enter into intergovernmental agreement with the City of Fayetteville for a permanent easement and
connection into City sanitary sewer lines for the Multi-Use Recreation Center project. (pages 37-45)

6. Request to award Contract #2018-P, Task Order #51 to Pond & Company for a Not to Exceed (NTE) amount
of$228,907.00 for full design and engineering of Phase II Building and site plans for the Animal Shelter
(R23AF). (pages 46-58)

ADMINISTRATOR’S REPORTS: 

A: Contract #2468-B: Brooks Baseball Fields #1 and #3 Fencing (pages 59-60)
B: Contract #2491-A: FY25 Roadside Tree Pruning  (pages 61-63)
C: Contract #2502-A: FY25 Crack Sealing Project (pages 64-65)
D: Contract #2504-S Starr’s Mill School Tunnel CEI Services  (pages 66-73)

ATTORNEY’S REPORTS: 

COMMISSIONERS’ REPORTS: 

EXECUTIVE SESSION: 

ADJOURNMENT: 

http://www.fayettecountyga.gov/
https://vimeo.com/user133262656


COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works Water System and EMD

Proclamation to recognize April as Safe Digging Month in Fayette County.

Every year Fayette County partners with the Fayette County Utility Coordination Committee, Georgia 811 and the Public Service 
Commission to encourage residents to contact 811, three days prior to digging, to protect underground utilities.

Proclamation to recognize April as Safe Digging Month in Fayette County.

Not applicable

No

No Yes

Not Applicable

Not Applicable

Yes

Yes

Thursday, April 10, 2025 Proclamation/Recognition #1
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FAYETTE COUNTY, GEORGIA 

, Thousands of times each year, the underground infrastructure in Georgia is 

damaged by those who do not have underground lines located prior to digging, 

resulting in service interruption, environmental damage and threat to public safety; 

and 

In 2005, the Federal Communications Commission designated 811 to provide 

contractors and homeowners a simple number to contact utility operators to 

request the location of underground lines at the intended dig site; and 

The Fayette County Utility Coordinating Committee, a stakeholder-driven 

organization dedicated to the prevention of damage to underground utilities in 

Georgia, promotes the National 811 Notification System in an effort to reduce these 

damages; and 

Damage prevention is a shared responsibility; by using safe digging practices, the 

contractors and homeowners of Fayette County can save time, money and help 

keep our infrastructure safe and connected.  

 the Fayette County Board of Commissioners do hereby proclaim the month of 

April 2020, as SAFE DIGGING MONTH in Fayette County; and encourage contractors

and homeowners throughout Fayette County to always call 811 before digging. Safe digging is no 

accident! 

So, proclaimed this 10th day of April 2025,

__________________________________

Lee Hearn, Chairman

SAFE DIGGING MONTH 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Elections Office Brieanna Garrett, Director

Approval of an Intergovernmental Agreement with the Town of Woolsey allowing for the Fayette County Board of Elections to act as 
Superintendent of Elections for all elections held in Town of Woolsey in 2025.

The Town of Woolsey, along with all Fayette County municipalities, will hold elections for its offices in November 2025. Historically, 
Fayette County, the municipalities, and the Board of Elections have entered into an Intergovernmental Agreements (IGAs) authorizing the 
Board of Elections to serve as the Superintendent of Elections. This agreement has been reviewed by County Attorney Patrick Stough. 

The Town of Woolsey and the Fayette County Board of Elections have reviewed and approved the proposed IGA. Fayette County Board 
of Elections will serve as the superintendent for candidate qualifying as well as provide manpower, transportation, and supplies to 
conduct the election. The county will cover election-related expenses as outlined in the IGA. The Town of Woolsey has indemnified the 
county against liability or legal expenses. 

Approval of an Intergovernmental Agreement with the Town of Woolsey allowing for the Fayette County Board of Elections to act as 
Superintendent of Elections for all elections held in Town of Woolsey in 2025.

Pursuant to the Intergovernmental Agreement, all funds expended for this election will be covered by the county.

Yes

No Yes

Yes

Not Applicable Yes

Municipal elections will be held on Tuesday, November 4, 2025, with Early Voting beginning Monday, October 13 through Friday, October 
31, 2025.  The last day for a person to register and be eligible to vote in the November election is October 6, 2025.

Thursday, April 10, 2025 Consent #2
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  MINUTES 
March 27, 2025 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

OFFICIAL SESSION: 
Call to Order  
Chairman Lee Hearn called the March 27, 2025, Board of Commissioners meeting to order at 5:04 p.m. A quorum of the Board 
was present.  Vice Chairman Edward Gibbons and Commissioner Charles Oddo were absent. 

Invocation and Pledge of Allegiance by Commissioner Charles Rousseau 
Chairman Lee Hearn offered the invocation and led the audience in the Pledge of Allegiance. 

Acceptance of Agenda 
Commissioner Charles Rousseau moved to accept the agenda as written. Commissioner Eric Maxwell seconded. The motion 
passed 3-0. Commissioners Gibbons and Oddo were absent. 

PROCLAMATION/RECOGNITION: None 

PUBLIC HEARING: 

1. Consideration of a new 2025 Retail Alcohol Beer and Wine License (M25-01501) for C4Whitewater Inc, doing
business as Whitewater Amoco, located at 1552 Hwy 85 S, Fayetteville, GA 30215.

Chief Marshal Lem Miller presented this item. He stated this was a gas station that would sell alcohol at the establishment. He 
stated that the applicant submitted application, Planning & Zoning and Code Enforcement reviewed the application, and it met all 
requirements. There was no outstanding violation to prevent the applicant from being considered by the Board. 

No one spoke in favor or opposition. 

Commissioner Maxwell moved to approve a new 2025 Retail Alcohol Beer and Wine License (M25-01501) for C4Whitewater Inc, 
doing business as Whitewater Amoco, located at 1552 Hwy 85 S, Fayetteville, GA 30215. Commissioner Rousseau seconded. 
The motion passed 3-0. Commissioners Gibbons and Oddo were absent. 

2. Consideration of Petition 1360-24, Brent Holdings, LLC, Applicant, Racetrac Petroleum, Inc, Owner, Daniel
Fields and Steven Jones, Agents, proposes to rezone 55.800 acres from C-H Conditional to M-1 for the purpose
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MINUTES 
March 27, 2025 
Page Number 2 

of constructing a distributing warehouse; property located in Land Lot 233 of the 5th District and fronts on N. 
Highway 85, Corinth Road, Country Lane Road, and Carter Road. 

Assistant County Attorney Ali Cox stated that it was the right of the applicant, when there was not a full Board present, to request 
that the item be tabled. The request to table was made before the item was read. 

Steven Jones, Agent, requested the item to be tabled because there was not a full Board and to allow him time to organize a 
meeting with residents of homes abutting this property to discuss concerns and things that would make the residents comfortable 
with the project. To allow ample time to set up the meetings with residents, he requested that the item be tabled until May 22. 

Commissioner Rousseau moved to table Petition 1360-24, Brent Holdings, LLC, Applicant, Racetrac Petroleum, Inc, Owner, 
Daniel Fields and Steven Jones, Agents, proposes to rezone 55.800 acres from C-H Conditional to M-1 for the purpose of 
constructing a distributing warehouse; property located in Land Lot 233 of the 5th District and fronts on N. Highway 85, Corinth 
Road, Country Lane Road, and Carter Road to May 22, 2025. Commissioner Maxwell seconded.  

Commissioner Maxwell asked staff to get Mr. Nash a copy of his business card. He stated that he would be willing to speak to 
him. He stated that he would probably not attend a meeting held at his home.  

Mr. Nash stated that he would like to have one member of the Board present at the meeting. He stated that since it was District 4, 
that maybe Commissioner Rousseau could attend. 

Mrs. Cox cautioned that comments were lending toward considering the petition and there was a motion to table. She stated that 
a vote needed to be made on this item. 

Commissioner Rousseau moved to table Petition 1360-24, Brent Holdings, LLC, Applicant, Racetrac Petroleum, Inc, Owner, 
Daniel Fields and Steven Jones, Agents, proposes to rezone 55.800 acres from C-H Conditional to M-1 for the purpose of 
constructing a distributing warehouse; property located in Land Lot 233 of the 5th District and fronts on N. Highway 85, Corinth 
Road, Country Lane Road, and Carter Road to May 22, 2025, Board of Commissioners meeting. Commissioner Maxwell 
seconded. The motion passed 3-0. Commissioners Gibbons and Oddo were absent. 

3. Consideration of Petition 1361-25, Max Fuller, Applicant, After Hours Property Management, LLC, Owners,
Christine Flanigan, Agent, propose to rezone 10.03 acres from A-R (Agricultural-Residential) to R-72 (Single-
Family Residential) for the purpose of developing residential lots; property located in Land Lots 88 and 73 of the
5th District and fronts on John Street (abandoned) and Inman Road.

Before reading the item, the Petitioner was asked if they would like to table due to lack of a full Board present. 

Max Fuller, Applicant stated that he would like to table this item until the April 22 meeting. 

Commissioner Rousseau moved to table Petition 1361-25, Max Fuller, Applicant, After Hours Property Management, LLC, 
Owners, Christine Flanigan, Agent, propose to rezone 10.03 acres from A-R (Agricultural-Residential) to R-72 (Single-Family 
Residential) for the purpose of developing residential lots; property located in Land Lots 88 and 73 of the 5th District and fronts 
on John Street (abandoned) and Inman Road to the April 22, 2025, Board of Commissioners meeting. Commissioner Maxwell 
seconded. The motion passed 3-0. Commissioners Gibbons and Oddo were absent. 

PUBLIC COMMENT: None 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. Speakers must 
direct comments to the Board. Responses are reserved at the discretion of the Board.  
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MINUTES 
March 27, 2025 
Page Number 3 

CONSENT AGENDA: 

Commissioner Rousseau moved to approve the Consent Agenda as presented. Commissioner Maxwell seconded. The motion 
passed 3-0. Commissioners Gibbons and Oddo were absent. 

4. Acknowledgment of Sheriff Barry H. Babb's decision to accept one (1) vehicle with corrected VIN from the Town
of Tyrone.

5. Approval of an emergency Supplemental Grant Award for the DUI Accountability Court for treatment services
and drug testing expenses, in the amount of $33,180.00 with no match required.

6. Approval of the March 13, 2025, Board of Commissioners Meeting Minutes.

OLD BUSINESS: None. 
NEW BUSINESS: 

7. Request to enter into a Radio Communications Memorandum of Understanding (MOU) with Georgia Department
of Public Safety for radio access.

911 Director Katye Vogt stated that this agreement involved interoperability on the radio system. She stated that at any given 
time troopers were in the county handling business or assisting with traffic mitigation due to accidents, this agreement would 
allow the troopers to be on the County’s system.  

Chairman Hearn stated that it was essentially ensuring good communication between the Sheriff’s Office, 911 and other law 
enforcement.  

Ms. Vogt stated that was correct. Interoperability means that the officers would not have to be patched or make phone calls 
directly to 911. They would turn to the County’s channel and would be speaking directly to the County’s units. 

Chairman Hearn moved to approve to enter into a Radio Communications Memorandum of Understanding (MOU) with Georgia 
Department of Public Safety for radio access. Commissioner Maxwell seconded.  

Chairman Hearn thanked staff for being proactive and bringing this to the Board. 

Chairman Hearn moved to approve to enter into a Radio Communications Memorandum of Understanding (MOU) with Georgia 
Department of Public Safety for radio access. Commissioner Maxwell seconded. The motion passed 3-0. Commissioners 
Gibbons and Oddo were absent. 

8. Request to approve Contract #2000-P, Badger Meter, Change Order No. 08 for additional meter boxes,
associated labor and additional allowance for labor with a not-to-exceed amount of $210,964.56.

Water System Director Vanessa Tigert stated that she was requesting the Board to approve a Change Order for Contract #2000-
P with Badger Meter.  

Chairman Hearn asked if he was correct that this was largely due to the old meters that are deteriorated and are at a higher 
percentage of meters needing replacement than initially estimated.  

Ms. Tigert stated yes. 
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MINUTES 
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Commissioner Maxwell moved to approve Contract #2000-P, Badger Meter, Change Order No. 08 for additional meter boxes, 
associated labor and additional allowance for labor with a not-to-exceed amount of $210,964.56. Commissioner Hearn seconded. 
The motion passed 3-0. Commissioners Gibbons and Oddo were absent. 
 

9. Discussion of the City of Peachtree City Recreation Program Intergovernmental Agreement between the City of 
Peachtree City and Fayette County effective October 1, 2025. 

 
Parks and Recreation Director Anita Godbee stated that this Intergovernmental Agreement (IGA) was established in 2018 for the 
purpose of expanding recreation opportunities for county and city residents. The agreement was established that Peachtree City 
would charge the county residents, no greater program fees, than charged to city residents and in turn the County would provide 
Peachtree City $150,000 annually to operate the recreation facilities. At the March 20, 2025 meeting of the Peachtree City 
Council, the Council approved to terminate the IGA effective October 1, 2025 to align with the City’s budget year. Mrs. Godbee 
stated that if approved, that the termination date be revised to July 1, 2025 to align with the County’s fiscal year. 
 
County Administrator Steve Rapson stated that the change from October 1 to July 1, was because the County’s fiscal year was 
different from the City’s fiscal year.  
 
Commissioner Rousseau asked what this was “born” out of. 
 
Mrs. Godbee stated that it was born out of the fact that Peachtree City wanted to up the fee. The City conducted a Needs 
Assessment and the assessment suggested a fee increase. She stated, as well as some of the Youth Associations are already 
charging the county residents an additional fee. 
 
Commissioner Rousseau stated that this led to his next question of whether there was any data to show that Peachtree City was 
honoring the agreement. He asked Mrs. Godbee was she saying that the City was charging excessive fees, over and beyond city 
residents’ fees. 
 
Mrs. Godbee stated that was her understanding for the Youth Association. She stated that the program fees that the staff 
coordinates, those are the same, however the Youth Associations are charging the county residents more. 
 
Commissioner Rousseau asked if the overpayment could be tracked and should the County request a rebate for overpayment. 
 
Mrs. Godbee stated that she did not believe we could. 
 
Mr. Rapson stated that Peachtree City was getting ready to streamline the fee so there would be a fee for city residents and then 
everyone else.  
 
Commissioner Rousseau mentioned the County’s new recreation facility and out-of-county fees. He stated that he would be 
looking for those changes in terms of some of the internal people who have chosen not to work with the County anymore. 
 
Commissioner Maxwell stated that he spoke with Mayor Kim Learnard, Peachtree City Mayor about this issue. He stated that he 
also spoke with Mr. Rapson. He continued that Mayor Learnard stated that they received the assessment, and it was about 300 
pages. He stated that he remembered this being an item back in 2006. He recalled that the fee for the County may have been 
$25,000 or $50,000. He stated that around the time he was running for election, a check was delivered to the city of Peachtree 
City, Town of Tyrone and Fayetteville as well. He stated that he did not know when the last time was that the fee was adjusted. 
The fee was intended to help lower the county residents’ fees. He stated that the proposed new fee was over $800,000. To go 
from $150,000 to over $800,000 was hard for him to accept. He stated that the County had a fairly good relationship with 
Peachtree City on this issue for a number of years. He stated that looking at the 300-page assessment, it was no wonder a 
$800,000 fee was needed. He stated that it was on the City’s website. He stated that if the Board voted to terminate the 
agreement as of October, it would look like the County was the one forcing the issue and we were not. He stated that he was not 
inclined to terminate the agreement. He stated that this was Peachtree City doing this to outside families and their children. He 
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wanted the problem to be Peachtree City’s problem and not the County’s problem. He asked if there was “a new thing” in place 
yet.  
 
Chairman Hearn stated no. 
 
Commissioner Maxwell stated that the City was moving too quickly on this. He stated that there needed to be more 
communication regarding this item to address this. To go from $150,000 to $800,000 in one fail swoop, he did not feel he could 
support that increase. He stated that he preferred not to terminate the agreement on July 1, but to let Peachtree City be the one 
to stop it. 
 
Chairman Hearn stated that he had breakfast with Mayor Learnard about once a quarter and this was a topic discussed. She 
mentioned the report and he knew the $800,000 was coming. He stated that his comment to the Mayor was that if he wanted 
something to be really super expensive, he could set the data so that it pointed toward $800,000 and if he wanted a more 
reasonable line it would be something less. He asked her to look at this because it would impact a lot of kids outside of Peachtree 
City. He stated that the Mayor assured him that they would take a good look at this but she did not make any commitment, nor 
did he ask. He stated that he had no problem voting to not terminate the agreement on July 1. 
 
Commissioner Rousseau stated that this was the first time he had been made aware of conversations regarding this item when 
he was being asked to vote on it. He stated that voting on this would still leave the door open to come to some type of agreement 
with the City for future support and engagement. He stated that if his memory was correct, athletic associations may come under 
the County’s banner/oversight, but they can charge fees on their own. 
 
Mrs. Godbee stated that was correct. 
 
Commissioner Rousseau stated that he wanted “our supposed” partner to have a wholesome relationship with serving county 
residents, especially since the County had been supporting with the $150,000. He stated that he was not opposed to ending the 
agreement nor was he opposed to continuing discussions. He stated that he was disappointed that this came without any 
knowledge that this was in the hopper because that was the time to talk about negotiations. He was disturbed about dealing with 
an isolation posture. He stated that he had no problem ending the agreement and answering constituent’s calls but for the most 
part, it would change programmatic fees ran by the city’s staff.  
 
Mr. Rapson stated that the report had a paradigm shift. The County’s approach to the fee was that we did not want someone in 
unincorporated Fayette being charged differently than someone that lived within the City. He stated that it was a small segment of 
people that it covered. He stated that the 300-page report included how many participants did the City have and how much did it 
cost for the entire program. He stated that was how to get from $150,000, small segment, to a $820,000 contribution to support 
people that was within the county and participating in the City’s programs. He stated that oddly enough the programs were largely 
successful because of the people that would be charged a different fee. He stated, to answer the question about how to negotiate 
the fee, the County and City were not on the same level of negotiation because we were not talking about the same type of 
charge that a resident would have. As Mrs. Godbee stated, some of the charges are already occurring through the associations 
currently. Mr. Rapson stated that he was suggesting the termination be effective July 1 instead of October 1, because it was the 
County’s fiscal year. He stated that he could easily budget the $37,500 one quarter payment so that it would become effective 
October 1. The reason for the discussion was because there was a 90-day clause in the agreement to terminate at the end of the 
calendar year. If the date needed to be changed, it would need to be done within the 90-day window. If the Board took no action, 
at all, the agreement would terminate on October 1, 2025. 
 
Commissioner Rousseau stated yes but then staff would have to plan for the $37,500 payment in the first quarter budget. 
 
Mr. Rapson stated yes, and it was a simple thing to do. 
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Commissioner Rousseau stated that he was not in favor of that. He asked if there was data to show how $150,000 had 
subsidized programs over time. He asked if there was any data that showed how many “out of Peachtree City” residents 
participated in programs.  
 
Mr. Rapson stated that it was a reciprocal agreement. If there was a Peachtree City resident interested in programs at the 
County, they are charged the same as a county resident. The same was true for all other cities. The Town of Tyrone had a similar 
agreement. The County contributed $18,000 and they charge county residents the exact same fee that a resident of the Town of 
Tyrone would pay. 
 
Commissioner Rousseau stated that when contributing in this way, it was good to track impacts so when asked, there was data to 
point to. He asked how long the County had been subsidizing. 
 
Mr. Rapson stated that the agreement went back almost two decades. 
 
Mrs. Godbee stated that since 2018, the amount was $150,000. 
 
Commissioner Rousseau moved to accept the proposal from Peachtree City Council to terminate the agreement and in addition 
to have it terminate June 30. Motion died for a lack of a second. 
 
There was no other motion. 
 
Chairman Hearn confirmed that no action meant that the agreement would renew. 
 
Mr. Rapson stated no. He stated that the agreement would terminate on October 1, 2025. This meant that, from a budget 
perspective, staff would need to budget for one quarter.  

 
ADMINISTRATOR’S REPORTS: 
 
Mr. Rapson stated that he sent the Board a copy of the Hot Topics. He stated that it included updates on the Stormwater 
projects, Parks and Recreation Multi-Purpose facility, Starrs Mill School Tunnel, Coastline Bridge Improvements, Cedar Trail 
Culvert Replacement, Old Ivy Stormwater Replacement and the update on the AMI Water System. He stated that in addition to 
these, there was a notification from Georgia Department of Transportation that there would be A traffic shift on April 9, 2025, for 
the temporary bridge on State Route 85 and Whitewater. 
 
Chairman Hearn asked when the road would be closed for the tunnel on Redwine. 
 
Public Works Director Phil Mallon made comments (inaudible). He stated that the tunnel should be open for use before the start 
of the next school year. However, there were utility delays that would entitle the contractors to an extension, although they have 
not requested one.  
 
Chairman Hearn wanted to reiterate that he wanted staff and contractors to do everything possible to minimize the time that road 
was closed. 
 
ATTORNEY’S REPORTS: None. 
COMMISSIONERS’ REPORTS: 
 
Commissioner Maxwell stated that he was contacted by Senator Ossoff’s office inquiring about the railroad crossing incident in 
Tyrone. He asked if anyone had additional information. 
 
There was no other information provided. 
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Commissioner Rousseau commended Mr. Jones on reaching out to residents. He stated that he rarely attended meetings of 
that magnitude because the Board’s presence tends to politicize issues. He did encourage applicants to meet with the 
homeowner’s associations, civic groups and faith-based community. He stated that he knew the zoning signs had been increased 
in size, but many ignore the zoning signs. 
 
Chairman Hearn stated that the waste being brought to the light on the national government level was unbelievable from his 
perspective. He stated that he spoke with a resident about the issue, and he told them that if they had the County’s $80M budget 
and squandered 25%, it would be $20M and he could not image that. He stated that he appreciated staff and the way the funds 
are spent. He stated that all [elected officials] had to be vigilant about spending taxpayer’s money.  
 
Commissioner Rousseau stated that he normally tried not to make political statements from the dais, however, he was 
challenged with that statement. He stated that yes, there was probably a significant amount of waste and abuse in some areas, 
but when people go hunger, unsheltered, when residents lose their jobs, he took exception to that.  
 
EXECUTIVE SESSION: None. 
ADJOURNMENT: 
 
Commissioner Rousseau moved to adjourn the March 27, 2025 Board of Commissioners meeting. Chairman Hearn seconded. 
The motion passed 3-0. Commissioners Gibbons and Oddo were absent. 
 
The March 27, 2025 Board of Commissioners meeting adjourned at 5:44 p.m. 

 

___________________________________     _________________________ 
Tameca P. Smith, County Clerk        Lee Hearn, Chairman 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held 
on the 10th day of April 2025. Attachments are available upon request at the County Clerk’s Office. 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Parks and Recreation Anita Godbee, Director

Request to close McCurry Park North on November 8, 2025, from 7:00 a.m. to 12:00 p.m. for the TJ Thomas Jefferson Foundation 5K to 
raise awareness regarding Prostrate Cancer and raise funds for their foundation to continue servicing the communities of Fayette and 
Coweta.

The TJ Thomas Jefferson Foundation in conjunction with their chapter Theta Lambda Lambda of Omega Psi Phi Fraternity, Inc. desires 
to host another 5K event at McCurry Park this year. 

This event will be in memory of one of their founding charter members that passed away from complication of cancer. This 
event would be in his, and all other victims honor, who have succumbed to this horrible disease, as well as bring awareness to 
prevention. 

The event in mind would start and end the 5K race within McCurry Park. Runners to start the race at north of McDonough Rd onto the 
Lanier Ave E. (Hwy 54), north bound away from the city, making a right on Banks Rd, routing back into McCurry Park just before 
McDonough Rd intersection. The Foundation has been in communications with GDOT, Law Enforcement, Fire & EMS, and understand 
the insurance requirements, park closer fees, and cleanup requirements. 

The Parks and Recreation Special Events team has reviewed and approved moving forward with the request for the Event.

Approval to close McCurry Park North on November 8, 2025, from 7:00 a.m. to 12:00 p.m. for the TJ Thomas Jefferson Foundation 5K to 
raise awareness regarding Prostrate Cancer and raise funds for their foundation to continue servicing the communities of Fayette and 
Coweta.

Yes Thursday, June 27, 2024

No Yes

Not Applicable

Not Applicable

Yes

Yes

Thursday, April 10, 2025 New Business #4
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Parks & Recreation Tim Symonds, Consultant

Request to enter into intergovernmental agreement with the City of Fayetteville for a permanent easement and connection into City 
sanitary sewer lines for the Multi-Use Recreation Center project.

The Multi-Use Recreation Center will be constructed at Kiwanis Park on Redwine Road.  The site-work is scheduled to start in early May. 
The design of the sanitary sewer lines calls for a connection into the City of Fayetteville sewer which serves the subdivision behind 
Patriot Park. The construction of the sanitary sewer line and connection into the City sewer line will be carried out as part of the 
construction project. 

An intergovernmental agreement was drawn up by the County Attorneys and agreed to by the Attorneys representing the City. The IGA 
was executed by the City of Fayetteville on March 25th, 2025.  

Approval to enter into intergovernmental agreement for a permanent easement and connection into the City of Fayetteville sanitary sewer 
lines for the Multi-Use Recreation Center.

Not Applicable 

No

No Yes

Yes

Not Applicable Yes

Thursday, April 10, 2025 New Business #5

Page 37 of 73



Page 38 of 73



Page 39 of 73



Page 40 of 73



Page 41 of 73



Page 42 of 73



Page 43 of 73



Page 44 of 73



Page 45 of 73



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

 Animal Control Phil Mallon, Director

Request to award Contract #2018-P,Task Order #51 to Pond & Company for a Not to Exceed (NTE) amount of $228,907.00 for full 
design and engineering of Phase II Building and site plans for the Animal Shelter (R23AF).

The Animal Control project Phase II (R23AF Walking Trails and Livestock Building) was approved as part of the 2023 SPLOST with an 
initial budget of $500k.  The Board approved a reallocation of SPLOST funds on June 13, 2024 and on February 13, 2025, which 
allocated an additional $1.7M to the project. 

A conceptual floor plan—including elevations, materials, and a site plan layout was developed and subsequently approved by the Board 
of Commissioners on February 13, 2025. This plan will serve as the foundation for the for design and development of Phase II. 

Approval to award Contract #2018-P, Task Order #51 to Pond & Company for a Not to Exceed (NTE) amount of $228,907.00 for full 
design and engineering of Phase II Building and site plans for the Animal Shelter (R23AF).

Funding for this request is available in 2023 SPLOST project R23AF. 

No

No Yes

Yes

Yes Yes

Thursday, April 10, 2025 New Business #6
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Engineering  |  Architecture  |  Planning  |  Construction Management pondco.com 

55 Ivan Allen Jr. Boulevard, Suite 850 
Atlanta, GA 30308 
T: 678.336.7740 

March 24, 2025 

Steven Rapson, County Manager 

Faye�e County 

140 Stonewall Avenue West, Suite 100 

Faye�eville, Georgia 30214 

Re: FCAS Phase II Building Design – TO #51 under Contract #2018P

Pond & Company (Pond) welcomes the opportunity to con)nue collabora)ng with Faye�e County (County) on 

Phase II of the Faye�e County Animal Shelter. It is our understanding that the County would like to proceed with 

the full design and engineering of the Phase II Building and site plan. The conceptual floorplan, eleva)ons, 

materials, and site plan layout approved by the Board of Commissioners on February 13th (Exhibit A) will serve 

as the basis for design. 

The proposed scope is as follows: 

Task 1: 30% Schema�c Design 

• Pond will schedule a virtual kickoff mee)ng with the County to discuss the project scope and review the

proposed floorplans, eleva)ons, and site plan shown in Exhibit A.

• Pond will advance the BOC-approved building floorplan and eleva)ons shown in Exhibit A to a 30%

design level.

• These documents will include:

o Site Plan Set:

 Technical site plan

 Preliminary grading & drainage plan

 Preliminary stormwater management calcula)ons

 Proposed landscape pale�e

o Building Plan Set

 Technical Floorplan

 Technical Eleva)ons

 Preliminary ven)la)on approach

 Preliminary radiant heat approach

• Pond will provide these drawings to the County for review and feedback.

o Note: This proposal assumes the County will provide feedback on the 30% set within 2 weeks of

the submi�al.

• Pond will schedule a virtual mee)ng to review County comments of the 30% set.

• Upon receipt of County comments related to the 30% Plan set and no)ce to proceed, Pond will move

into Task 2: Design Development.

• Deliverables:

o Mee)ng Minutes (PDF)

o Virtual Mee)ngs: Two

o 30% Site Plan Set: 22”x34” PDF

o 30% Architectural Set: 22”x34” PDF

Task 2: 60% Design Development 

• Pond will incorporate in-scope comments from the 30% plan set and submit 60% design development

documents to the County Project Manager for review and comment. These documents shall include:
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o Site Plan:  

 Cover Sheet with Loca)on/vicinity Maps 

 Index Sheet, General notes, Abbrevia)ons and Legends 

 Site Demoli)on Plan (as applicable)  

 Site Layout Plan  

 Grading, Drainage, and U)lity Plan  

 In-progress Site Construc)on Details 

 Preliminary Landscape Plan)ng Plan – inclusive of tree loca)ons and sod vs plan)ng bed 

loca)ons.  

 Preliminary Electrical site ligh)ng / power plans (fixture loca)ons, model specs, and 

iden)fica)on of power source only at this stage). 

 Preliminary Stormwater Management Plan, including storm drainage profiles, 

preliminary calcula)ons for stormwater deten)on/water quality measures 

 Specifica)ons (MasterSpec) Table of Contents of all proposed spec sec)ons to be 

included in final documents 

o Architectural design for the new building. Deliverables include:  

 Cover Sheet  

 General Notes, Legend, and Abbrevia)ons  

 Life Safety Plan 

 Floor Plan 

 Reflected Ceiling Plan 

 Roof Plan 

 Exterior Eleva)ons 

 Structural Engineering details and calcula)ons to support the architectural design for the 

new building.  

 Preliminary MEP plans for new building (fixture loca)ons and model specs only at this 

stage).  

 Preliminary site u)lity )e-in informa)on. 

 Specifica)ons (MasterSpec) Table of Contents of all proposed spec sec)ons to be 

included in final documents 

• Pond will meet with the County to review comments, document client decisions, and gain approval prior 

to proceeding to 90% construc)on documents.  

o Note: this proposal assumes the County will provide feedback and comments related to the 60% 

plan set within 2 weeks of submi�al receipt.  

• Pond will send the 60% Design Development Set to a third-party cost es)mator prior to developing the 

90% Construc)on Document Set.  

• This task includes one addi)onal, virtual mee)ng, with the County to discuss plan development progress 

if desired.  

• Deliverables:  

o Mee)ng Minutes (PDF)  

o Virtual Mee)ngs: Two 

o 60% Site Plan Set: 22”x34” PDF 

o 60% Architectural Set: 22”x34” PDF 

o 60% Opinion of Probable Cost (PDF)  

 

Task 3: 90% and 100% Construc�on Documents 

• Pond shall submit 90% plan set to the County for review and comment. These documents shall be permit 

review ready and include: 
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o Site Plan Set:  

 Cover Sheet with Loca)on/vicinity Maps 

 Index Sheet, General notes, Abbrevia)ons and Legends 

 Site Demoli)on Plan 

 Site Layout Plan 

 Grading, Drainage, and U)lity Plan  

 Site Construc)on Details 

 Landscape Plan)ng Plans and details 

 Delegated irriga)on plan (if desired)  

 Electrical site ligh)ng / power plans 

 Stormwater Management Plan, including storm drainage profiles, calcula)ons for 

stormwater deten)on/water quality measures - a final stormwater management analysis 

and report (aka Hydrology Report) to meet the County & GSWCC Bluebook 

requirements. 
 Erosion Sedimenta)on and Pollu)on Control Plans (3 Phase per NPDES permit) 

 Final specifica)ons (MasterSpec). 

 Prepare draG NOI, to be completed by the County. 

o Final Architectural design for the new building. Deliverables include:  

 Cover Sheet  

 General Notes, Legend, and Abbrevia)ons  

 Life Safety Plan 

 Floor Plan 

 Reflected Ceiling Plan 

 Roof Plan 

 Exterior Eleva)ons 

 Building and Wall Sec)ons 

 Details 

 Finishes Schedule 

 Structural Notes 

 Founda)on Plan 

 Structural/Framing Details and calcula)ons to support the architectural design for the 

building.  

 MEP Plans and Details associated with the building. 

 Site u)lity )e-in 

 Final specifica)ons (MasterSpec). 

• The Pond Project Manager will meet with the County Project Manager to review comments, document 

client decisions, and gain approval to submit plans for permit review.  

• Upon receipt of permit review comments from the County, Pond will make revisions to plans that are 

within the scope of work and resubmit plans to the County for final approval and receipt of the 100% 

permi�ed plans.  

• This task includes one addi)onal, virtual mee)ng, with the County to discuss plan development progress 

if desired. The permit approval )me is unknown.   

 

Deliverables 

o PDF files of the 90% and 100% plan and specifica)ons 

o PDF file of final bid set with specifica)ons  

o Up to two, full-size print copies of the PDFs listed above as requested. Plans shall be on 22x34” sheet 

size.   
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Task 4: Bid Document Prepara�on and Assistance 

• Pond will assist the County in the preparation of bid documents for the project, including the 

following:  

o Project specifications as applicable to the scope of work (Masterspec format).  

 Note: the fee for the written specifications is included under previous tasks.  

o Assistance with County standard request for proposal documents (if needed) 

• During the bidding process, Pond will perform basic bid assistance services, including:   

o Attendance of one pre-bid meeting (by the Pond project manager and architect of record)  

o Answering contractor requests for information (RFI’s) on the plans during the bidding 

process (by issuing up to two written addendums) 

 

Assump�ons / Qualifica�ons / Exclusions: 

• See Exhibit A for the Board of Commissioners approved concept plans.  

• Construc)on phase services are not included in this proposal.  

• Survey work is not included in this proposal.  

• Lightning protec)on design is included.  

• Emergency power design (generator or UPS) is excluded. 

• Solar power design is excluded. 

• All pavilions/gazebos will be prefabricated structures selected by Pond. No architectural or structural 

design will be associated with these. All engineering will be provided by others.   

• No services have been included for environmental design/coordina)on associated with wetlands, 

streams, contaminated soil/groundwater, asbestos, lead based paint, endangered species, etc. 

• This proposal does not include analysis of any exis)ng storm sewer system onsite other than the pipe 

segments immediately downstream of the project sites. It is understood that the capacity of all exis)ng 

u)li)es, including storm sewer, is unknown at the )me of this proposal and must be verified prior to full 

design.  

• This proposal assumes that all necessary u)li)es are exis)ng and nearby with sufficient capacity and will 

not require upgrade or extensions to this site. If it is later discovered that the capacity of the exis)ng 

u)li)es is insufficient, this proposal will need to be re-evaluated to include possible off-site scope.  

• Coordina)on with the power u)lity company is included.  

• This proposal assumes there are no sustainability requirements and that a Life-cycle Cost Analysis is not 

required.  

• A Flood Study is not included. 

• PermiJng shall consist of preparing plans and associated forms/documents for review only.  POND shall 

prepare responses/revise design to address review comments provided by local and state agencies. 

• PermiJng shall be limited to Faye�e County and Peachtree City requirements; buffer variances are 

excluded.     

• All permit, review, or impact fees shall be paid by the County/Client. 

• Geotechnical and soils studies and reports are not included.  

• Field-run survey of the as-built condi)on, upon comple)on of construc)on of this scope of work, is not 

included. Contractor shall provide to POND, field-run survey of final as-built condi)ons for use in 

developing as-built drawings for County records.  
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• Any revisions requested by the owner that change the design from that which was approved aGer 

acceptance of each design stage milestone, will be considered addi)onal services and require a contract 

revision. 

• Services not specifically included in the proposal, or material changes requested after professional 

services have commenced, will be considered additional / out of scope services and will be approved via a 

contract change order prior to commencement of the additional work.  

• Though the official scope and fee will need to properly evaluated, should the County wish to reduce the 

design scope to the “Blue” project limits shown in Exhibit A, the County can expect to save approximately 

$38,000.00. The items that could be removed from the scope include, but are not necessarily limited to:  

o Hardscape path  

o SoG paths  

o Fences and gates 

o U)lity lines for water and electric with stubs for future ameni)es  

o Designated loca)ons for ameni)es (pavilions/gazebos)  

o Landscaping plan (ground cover, trees, sod/grass, other)  

o Grading and drainage associated with the improvements above 

(See next page for fee informa�on)  
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Fee:  

TASK 1 – Schema�c Design – 30% 
$30,274.00 

TASK 2 – Design Development – 60% 
$60,908.00 

TASK 3 – Construc�on Documents & Permi6ng – 90%-100%  
$128,807.00 

TASK 4 – Bidding Assistance  
$8,918.00 

 

The Not to Exceed fee to complete this scope is $228,907.00. It includes professional design services and all 

project related expenses to complete the scope of work outlined above. Pond will invoice the client monthly on a 

percent complete basis and will a�ach progress reports to each invoice.  

 

We are looking forward to working with you all on this project. Thank you for your trust in our firm. Should you 

find this proposal acceptable, please review and sign below.  

Sincerely, 

                                    

Sydney Thompson, PLA, ASLA, GSWCC Level II  Ma�hew Wilder 

Associate Principal     Vice President Local Government 

404.748.4780      404.405.4261  

thompsons@pondco.com     WilderM@pondco.com 

ACCEPTED BY: BY SIGNING BELOW THE UNDERSIGNED REPRESENTS THAT HE/SHE IS DULY AUTHORIZED TO 

EXECUTE THIS BINDING AGREEMENT ON BEHALF OF THE CLIENT.  

 

Signature:                                                                           Date:                                                                        

 

Printed Name & Title:                                                       
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FLOOR PLAN
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Faye� e County Animal Shelter - Precedent Imagery

Pavilion - Gable

This is an example of a pavilion style.

Note: Below are precedent Images. The final building and site plan is its own design that will vary from these images. 

NOVEMBER, 2024

Mulch Path

A trail material option is mulch.

Bioretention - After Rain Event

Water retention with planting. 

Horse Barn - Interior Sliding Doors

This illustrates a barn layout, with sliding doors and a 

central breezeway. Note: the interior of the barn may not 

feature wood. 

Kennel space

Dogs would have access to green spaces and dog runs.

Horse Run

This illustrates how the project would have a horse run to allow 

greater movement and freedom for horses. 

Gazebo

This is an example of a gazebo.

Slate Chip Trail

A trail material option is slate chips.  

Bioretention - Dry Condition

Attractive in both wet and dry conditions.

Horse Barn Wash Room

This illustrates a wash room layout and 

features. Note: the interior of the barn 

may not feature wood. 

Interior + Exterior Kennels

The additional kennels will have interior and exterior access 

for the dogs. 

Horse Barn

This image shows how a black and white color scheme could 

look for the barn, and is an example of a gable roof barn.

Horse Barn Horse Barn

Trail

BioretentionKennels

Pavilions
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Administrator's Report: D
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