
 AGENDA 
May 8, 2025 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

OFFICIAL SESSION: 
Call to Order  
Invocation and Pledge of Allegiance by Commissioner Eric Maxwell 
Acceptance of Agenda 

PROCLAMATION/RECOGNITION: 

1. Recognition of Fayette County 4-H's achievements at the District Project Achievement event. (page 3)

2. Recognition of National Public Works Week Proclamation. (pages 4-5)

PUBLIC HEARING: 

PUBLIC COMMENT: 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. Speakers must 
direct comments to the Board. Responses are reserved at the discretion of the Board.  

CONSENT AGENDA: 

3. Approval of the re-appointment of Kevin Baggett to Position 3 of the Region 04 Emergency Medical Services Advisory
Council (REMSAC) for a three-year term to expire June 30, 2028. (pages 6-8)

4. Approval of the re-appointment of Scott Roberts to Position 4 of the Region 04 Emergency Medical Services Advisory
Council (REMSAC) for a three-year term to expire June 30, 2028. (pages 9-11)

5. Approval of April 22, 2025 Board of Commissioners Meeting Minutes. (pages 12-16)

OLD BUSINESS 
NEW BUSINESS: 

BOARD OF COUNTY COMMISSIONERS 
Lee Hearn, Chairman 
Edward Gibbons, Vice Chairman 
Eric K. Maxwell 
Charles D. Rousseau 
Charles W. Oddo 

FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
Tameca P. Smith, County Clerk 

Marlena Edwards, Chief Deputy County Clerk 

140 Stonewall Avenue West 
Public Meeting Room 

Fayetteville, GA 30214 



Agenda 
May 8, 2025 
Page Number 2 

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired.  The Board of 
Commissioners Agenda and supporting material for each item is available on-line through the County’s website at www.fayettecountyga.gov. This 
meeting will be telecast on Comcast Cable Channel 23 and on the internet at https://vimeo.com/user133262656. 

6. Request to approve Ordinance 2025-02, to revise Fayette County Code of Ordinance, Chapter 104 - Development 
Regulations, Article III. - Street Design Standards and Specifications; Sec. 104-58. - Utilities, to establish and adopt a 
Utility Permit Fee Schedule. (pages 17-20)

7. Request to approve Resolution 2025-02 to adopt a Utility Permit Fee Schedule for Utility Permits. (pages 21-27)

8. Request for approval to submit the County's 2024 Maintenance & Operations millage rate of 3.763 for the Notice of 
Assessment to be sent in May 2025 by the Assessor's Office. (pages 28-30)

9. Request to approve Local Road Assistance (LRA) project list for unincorporated Fayette County, authorize the Chairman 
to sign the application and related documents, and to accept $1,188,974.20 in LRA funds to be received from Georgia 
Department of Transportation (GDOT) and allow the Finance Department to amend FY25 / FY26 revenue and 
expenditures budget appropriately. (pages 31-38)

10. Request to enter into an Agreement with QTS Fayetteville I LLC, related to Contract #2567-B QTS; Traffic Signal and 
Guardrail on Tyrone Road project. (pages 39-51)

11. Request to award Bid #2567-B to the lowest responsive, responsible bidder, NGT Group LLC, in the amount of
$145,047.59 for installation of a traffic signal, supporting equipment, and guardrail at the QTS Data Center driveway on 
Tyrone Road. (pages 52-54)

ADMINISTRATOR’S REPORTS: 

ATTORNEY’S REPORTS: 

COMMISSIONERS’ REPORTS: 

EXECUTIVE SESSION: 

ADJOURNMENT: 

http://www.fayettecountyga.gov/
https://vimeo.com/user133262656


COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Extension Office Cara Rhoad, Youth Dev. Agent

Recognition of Fayette County 4-H's achievements at the District Project Achievement event.

Project Achievement is the cornerstone of the 4-H program. By developing and presenting a demonstration on a topic of interest to the 4-
H'er, the participants practice public speaking, writing, research, independence, responsibility, belonging, and processing information.  

This program promotes all of the essential elements of youth development: belonging, mastery, independence, and generosity.  

This program is offered to fifth through twelfth graders, and learning opportunities increase with age.

Recognition of Fayette County 4-H's achievements at the District Project Achievement event.

Not applicable.

No

No Yes

Not Applicable

Not Applicable

No

Yes

Thursday, May 8, 2025 Proclamation/Recognition #1
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Road Department Phil Mallon, Director

Recognition of National Public Works Week Proclamation.

National Public Works Week is May 18 - 24, 2025. 

This year’s theme, “People, Purpose, Presence,” highlights three cornerstone ideals that motivate public works professionals to serve in 
their communities every day. Meeting the needs of people is what gives public works its sense of purpose. Many times, public works 
professionals will never meet those whose lives have been impacted because when things are going right, no one knows that public 
works is there. Yet, with or without fanfare, public works is ever present, working in the background to advance quality of life for all. 

This includes the Fayette County Departments: 
Public Works, Building and Grounds, Environmental Management, Fleet, Road, Solid Waste, and Water.  

Recognition of Public Works Week Proclamation. 

Not applicable.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, May 8, 2025 Proclamation/Recognition #2
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National Public Works Week Proclamation 

May 18–24, 2025 

“People, Purpose, Presence” 

WHEREAS, public works professionals focus on infrastructure, facilities, and services that are of vital importance to 

sustainable and resilient communities and to public health, high quality of life, and well-being of the people of FAYETTE 

COUNTY; and, 

WHEREAS, these infrastructure, facilities, and services could not be provided without the dedicated efforts of public 

works professionals, who are engineers, managers, and employees at all levels of government and the private sector, 

who are responsible for rebuilding, improving, and protecting our nation’s transportation, water supply, water 

treatment and solid waste systems, public buildings, and other structures and facilities essential for our citizens; and, 

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in FAYETTE COUNTY to gain knowledge of 

and maintain an ongoing interest and understanding of the importance of public works and public works programs in 

their respective communities; and, 

WHEREAS, the year 2025 marks the 65th annual National Public Works Week sponsored by the American Public Works 

Association/Canadian Public Works Association be it now, 

NOW THEREFORE, We, THE FAYETTE COUNTY BOARD OF COMMISSIONERS, do hereby designate the week of May 18–

24, 2025, as National Public Works Week and urge all citizens to join with representatives of the American Public Works 

Association and government agencies in activities, events, and ceremonies designed to pay tribute to our public works 

professionals, engineers, managers, and employees, and to recognize the substantial contributions they make to 

protecting our national health, safety, and advancing quality of life for all. 

So Proclaimed, this ________ day of ________ 2025. 

          

            ___________________ 

LEE HEARN, CHAIRMAN 

            

Page 5 of 54



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Fire & Emergency Services Jeffrey Hill, Fire Chief

Approval of the re-appointment of Peachtree City Assistant Fire Chief Kevin Baggett to Position 3 of the Region 04 Emergency Medical 
Services Advisory Council (REMSAC) for a three-year term to expire June 30, 2028.

Fayette County is designated within Region 4 (West Georgia) of the Office of Emergency Medical Services (OEMS) regional system. 
Region 4 is comprised of 12 counties located south of Atlanta. Each county has designed seats on the professional services council, of 
which Fayette County has 4 seats. This council is tasked with the oversight of the Emergency Medical Services 911 zoning systems and 
the regional communication plan. Appointees to the council meet quarterly to address issues regarding response systems and to 
disseminate region wide information. 

this council seat is filled from appointees recommended by the Fire Chief's of Fayette County Fire & Emergency Services and Peachtree 
City Fire-Rescue. 

Approval of the re-appointment of Peachtree City Assistant Fire Chief Kevin Baggett to Position 3 of the Region 04 Emergency Medical 
Services Advisory Council (REMSAC) for a three-year term to expire June 30, 2028.

Not applicable.

No

No No

Not Applicable

Not Applicable Yes

Thursday, May 8, 2025 Consent #3
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Region 04 Emergency Medical Services Advisory Council 

www.ems.ga.gov 
404-323-4798 

 
 
April 16, 2025 
 
Tameca Smith 
Fayette County Board of Commissioners 
tsmith@fayettecountyga.gov 
 
Dear Mrs. Smith, 
 
The bylaws for the Region 4 EMS (REMSAC) Council allots Fayette County four positions on the 
REMSAC based on your population.  Position 1 will expire on June 30, 2026 and currently occupied 
by David Winkles.  Position 2 is currently occupied by Jeff Hill and will expire on June 30, 2027.  
Position 3 is occupied by Kevin Bagett and will expire on June 30, 2025.  Position 4 is occupied by 
Scott Roberts and will expire on June 30, 2025.   
 
The Region 4 Council asks that the Fayette County Board of Commissioners to please send in 
another letter or proclamation naming an appointee to Position 3 and Position 4 with an expiration 
date of June 30, 2028.  In your letter please include the position number, person being appointed, 
their email, phone number, and the term expiration. Please email those letters or proclamations to 
Vincent.harris@dph.ga.gov. 
 
Your representative’s attendance for the previous year has been as follows: 
-David Winkles Position 1- present 3 out of 4 meetings, this meets the minimum requirement for 
attendance. 
 
-Jeff Hill Position 2- present 3 out of 4 meetings, this meets the minimum requirement for 
attendance. 
 
-Kevin Baggett Position 3- present 4 out of 4 meetings, this meets the minimum requirement for 
attendance. 
 
-Scott Roberts Position 4- present 3 out of 4 meetings, this meets the minimum requirement for 
attendance. 
 
 
Respectfully, 
 

 
Vincent Harris EFO, FO, ACEM, M.S. ESM 
Regional EMS Director- Region 4 
Georgia Office of EMS and Trauma 
Division of Health Protection 
Georgia Department of Public Health 

 

Sam Polk 
Council Chair 

 
Thomas Perry 

Vice-Chair 
 

Brian Beckworth 
Secretary 

 
Scott Roberts 

Parliamentarian 
 

 
Region 4 EMS Council 

Counties 
 Butts 
 Carroll 
 Coweta 
 Fayette 
 Heard 
 Henry 
 Lamar 
 Meriwether 
 Pike 
 Spalding 
 Troup 
 Upson 
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Vincent.harris@dph.ga.gov 
Cell- 404-323-4798 
DPH EMS Online: https://dph.georgia.gov/EMS 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Fire & Emergency Services Jeffrey Hill, Fire Chief

Approval of the re-appointment of Scott Roberts to Position 4 of the Region 04 Emergency Medical Services Advisory Council (REMSAC) 
for a three-year term to expire June 30, 2028.

Fayette County is designated within Region 4 (West Georgia) of the Office of Emergency Medical Services (OEMS) regional system. 
Region 4 is comprised of 12 counties located south of Atlanta. Each county has designed seats on the professional services council, of 
which Fayette County has 4 seats. This council is tasked with the oversight of the Emergency Medical Services 911 zoning systems and 
the regional communication plan. Appointees to the council meet quarterly to address issues regarding response systems and to 
disseminate region wide information. 

Appointments to the council serve three-year terms.  

Approval of the re-appointment of Scott Roberts to Position 4 of the Region 04 Emergency Medical Services Advisory Council (REMSAC) 
for a three-year term to expire June 30, 2028.

Not applicable.

No

No No

Not Applicable

Not Applicable Yes

Thursday, May 8, 2025 Consent #4
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Region 04 Emergency Medical Services Advisory Council 

www.ems.ga.gov 
404-323-4798 

 
 
April 16, 2025 
 
Tameca Smith 
Fayette County Board of Commissioners 
tsmith@fayettecountyga.gov 
 
Dear Mrs. Smith, 
 
The bylaws for the Region 4 EMS (REMSAC) Council allots Fayette County four positions on the 
REMSAC based on your population.  Position 1 will expire on June 30, 2026 and currently occupied 
by David Winkles.  Position 2 is currently occupied by Jeff Hill and will expire on June 30, 2027.  
Position 3 is occupied by Kevin Bagett and will expire on June 30, 2025.  Position 4 is occupied by 
Scott Roberts and will expire on June 30, 2025.   
 
The Region 4 Council asks that the Fayette County Board of Commissioners to please send in 
another letter or proclamation naming an appointee to Position 3 and Position 4 with an expiration 
date of June 30, 2028.  In your letter please include the position number, person being appointed, 
their email, phone number, and the term expiration. Please email those letters or proclamations to 
Vincent.harris@dph.ga.gov. 
 
Your representative’s attendance for the previous year has been as follows: 
-David Winkles Position 1- present 3 out of 4 meetings, this meets the minimum requirement for 
attendance. 
 
-Jeff Hill Position 2- present 3 out of 4 meetings, this meets the minimum requirement for 
attendance. 
 
-Kevin Baggett Position 3- present 4 out of 4 meetings, this meets the minimum requirement for 
attendance. 
 
-Scott Roberts Position 4- present 3 out of 4 meetings, this meets the minimum requirement for 
attendance. 
 
 
Respectfully, 
 

 
Vincent Harris EFO, FO, ACEM, M.S. ESM 
Regional EMS Director- Region 4 
Georgia Office of EMS and Trauma 
Division of Health Protection 
Georgia Department of Public Health 

 

Sam Polk 
Council Chair 

 
Thomas Perry 

Vice-Chair 
 

Brian Beckworth 
Secretary 

 
Scott Roberts 

Parliamentarian 
 

 
Region 4 EMS Council 

Counties 
 Butts 
 Carroll 
 Coweta 
 Fayette 
 Heard 
 Henry 
 Lamar 
 Meriwether 
 Pike 
 Spalding 
 Troup 
 Upson 
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Vincent.harris@dph.ga.gov 
Cell- 404-323-4798 
DPH EMS Online: https://dph.georgia.gov/EMS 
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 MINUTES 
April 22, 2025 

5:00 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

OFFICIAL SESSION: 
Call to Order  
Chairman Lee Hearn called the April 22, 2025 Board of Commissioners meeting to order at 5:04 p.m. A quorum of the Board was 
present. 

Invocation and Pledge of Allegiance by Commissioner Charles Oddo 
Commissioner Charles Oddo gave the Invocation and led the audience in the Pledge of Allegiance. 

Acceptance of Agenda 
Commissioner Oddo moved to approve the agenda as presented. Vice Chairman Edward Gibbons seconded. The motion passed 
5-0.

PROCLAMATION/RECOGNITION: None. 
PUBLIC HEARING:  

Planning and Zoning Director Deborah Bell read the Introduction to Public Hearings. 

1. Consideration of Petition 1361-25, Max Fuller, Applicant and Christine Flanigan, Agent, request to rezone 10.03
acres from A-R (Agricultural-Residential) to R-72 (Single-Family Residential) for the purpose of developing
residential lots; property located in Land Lot 10 of the 5th District and fronts on John Street (abandoned) and
Inman Road. This item was tabled at the March 27, 2025 Board of Commissioners Meeting.

Mrs. Bell stated that Petition 1361-25 was tabled at the March 27, 2025 Board of Commissioners meeting due to the lack of a full 
Board. She stated that the applicant proposes to rezone 10.03 acres from A-R to R-72 for the purpose of developing residential, 
single-family residential lots. As defined in the Fayette County Comprehensive Plans/Future Land Use Plan, this area was 
designated as Rural Residential 2. The request was to rezone the lot to R-72, which required two acre lots, and was appropriate 
for the area. Staff recommended conditional approval as follows: 

1. The owner/developer shall dedicate land to Fayette County as needed to provide a minimum 50-ft of right of way as
measured from the existing centerline of Inman Road for the full width of the parcel.  Submittal of all warranty deed(s)
and legal descriptions for said right-of-way dedication(s) shall be provided to the County within 90 days of the approval of
the rezoning request, or prior to the final plat approval, whichever comes first.

BOARD OF COUNTY COMMISSIONERS 
Lee Hearn, Chairman 
Edward Gibbons, Vice Chairman 
Eric K. Maxwell 
Charles D. Rousseau 
Charles W. Oddo 

FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
Tameca P. Smith, County Clerk 

Marlena Edwards, Chief Deputy County Clerk 

140 Stonewall Avenue West 
Public Meeting Room 

Fayetteville, GA 30214 

Consent #5 Page 12 of 54



MINUTES 
April 22, 2025 
Page Number 2 
 
 
On March 6, 2025, the Planning Commission voted 5-0 to recommend conditional approval. There were no environmental factors 
that would have a substantial impact on the development.  
 
Mr. Max Fuller, Applicant, stated that he was requesting that the lots be rezoned to R-72 to build four, 2 ½ acre homes and 
provide the County the 10 feet of right-of-way required. 
 
No one spoke in favor or in opposition to this request. 
 
Mr. Fuller agreed to the conditions as presented. 
 
Commissioner Oddo moved to approve of Petition 1361-25, Max Fuller, Applicant and Christine Flanigan, Agent, request to 
rezone 10.03 acres from A-R (Agricultural-Residential) to R-72 (Single-Family Residential) for the purpose of developing 
residential lots; property located in Land Lot 10 of the 5th District and fronts on John Street (abandoned) and Inman Road with 
the one (1) condition. Vice Chairman Gibbons seconded. The motion passed 5-0. 
 
 

2. Consideration of Petition 1362-25, Cedric Johnson and Sharai Johnson, Owners, request to rezone 16.1 acres 
from R-70 (Single-Family Residential) to A-R (Agricultural-Residential) for the purpose of developing small 
farming activities; property located in Land Lot 18 of the 9th District and fronts on Jewel Bluff. 

 
Mrs. Bell stated that the lot was a legal lot of record and meets or exceeds all requirements of the A-R zoning district. The Future 
Land Use map designated this area as Rural Residential 2 with a two acre minimum. Since A-R zoning was a less intense lower 
density zoning the request to rezone to A-R zoning was appropriate and consistent with the Future Land Use map. Staff 
recommended conditional approval as follows: 
 

1. The owner/developer shall dedicate land to Fayette County as needed to provide a minimum 30-ft of right of way as 
measured from the existing centerline of Jewel Bluff for the full width of the parcel.  Submittal of all warranty deed(s) and 
legal descriptions for said right-of-way dedication(s) shall be provided to the County within 90 days of the approval of the 
rezoning request, or prior to the final plat approval, whichever comes first. 

2. The Watershed Protection Ordinance shall apply to this property upon rezoning. 
 
On April 3, 2025, the Planning Commission voted 5-0 to recommend conditional approval.  
 
Mrs. Johnson stated that her husband was a third generation, and she was a first-generation farmer, and they would like to feed 
their community. She stated that they own chickens and would like to expand their operations for agricultural uses. She stated 
that it would be in a small-scale way. No commercial farming. 
 
No one spoke in favor or opposition. 
 
Commissioner Oddo moved to approve Petition 1362-25, Cedric Johnson and Sharai Johnson, Owners, request to rezone 16.1 
acres from R-70 (Single-Family Residential) to A-R (Agricultural-Residential) for the purpose of developing small farming 
activities; property located in Land Lot 18 of the 9th District and fronts on Jewel Bluff with the two (2) conditions. Vice Chairman 
Gibbons seconded. 
 
Commissioner Charles Rousseau commended the offer to extended services to the community. He stated that he would love to 
get into contact with Mr. and Mrs. Johnson in respect to the food banks to work in collaboration with them and some of the non-
profits.  
 
Mrs. Johnson stated, “Absolutely.” She agreed to the two (2) conditions stated by staff. 
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MINUTES 
April 22, 2025 
Page Number 3 
 
Commissioner Oddo moved to approve Petition 1362-25, Cedric Johnson and Sharai Johnson, Owners, request to rezone 16.1 
acres from R-70 (Single-Family Residential) to A-R (Agricultural-Residential) for the purpose of developing small farming 
activities; property located in Land Lot 18 of the 9th District and fronts on Jewel Bluff with the two (2) conditions. Vice Chairman 
Gibbons seconded. The motion passed 5-0. 
 
PUBLIC COMMENT: None. 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. Speakers must 
direct comments to the Board. Responses are reserved at the discretion of the Board.  

 
CONSENT AGENDA: 
Commissioner Oddo moved to approve the Consent Agenda. Vice Chairman Gibbons seconded. The motion passed 5-0. 

3. Approval to award Bid #2546-B: 2017 SPLOST; Stormwater Category II, Tier II; 21SAL North Bend Court Culvert 
Replacement to the lowest responsive, responsible bidder, Crawford Grading & Pipeline, Inc., in the amount of 
$230,435.02 and to transfer $94,557.00 from 17SAS Stormwater Improvement Plans CAT IV. 
 

4. Approval of an agreement with Fayetteville Main Street, a domestic nonprofit corporation of the City of 
Fayetteville, for lighting of trees on the Old Courthouse Square, located at 200 Courthouse Square, Fayetteville, 
Georgia. 
 

5. Approval of April 10, 2025, Board of Commissioners Meeting Minutes. 
 
OLD BUSINESS: None. 
NEW BUSINESS: 
 

6. Request to approve Contract 2506-P, MEJA Construction, Inc.; Fayette County Multi-Use Recreation Building; 
Change Order #1, to add the construction price of $19,592,802.00 to the initial contract amount of $1,047,500.00 
for a total Guaranteed Maximum Price of $20,640,302.00. 

 
Tim Symonds, Consultant, stated that he was requesting approval of Contract 2506-P, Change Order #1. He stated that the 
Board approved MEJA as the Construction Manager At-Risk. He stated that this was the Guaranteed Maximum Price (GMP) 
presented to the Board. He stated that the GMP was a little over the budget but was within the overall project budget. He stated 
that he was confident that this GMP was a good price. He stated that the demolition of the existing building was not included in 
the original budget because County staff were going to do it, but it did not work with their schedule, so MEJA will do that. He 
stated that, subject to the Board’s approval, the project would start in early May and be completed by August 2026. 
 
Chairman Hearn stated that the County’s experience with MEJA had been good. He stated that he liked doing business with local 
people who are doing a great job.  
 
Mr. Symonds stated that this was the third project with MEJA and they have consistently delivered the projects under budget. 
 
Members from the Parks and Recreation Commission were also present in the audience. 
 
Commissioner Eric Maxwell moved to approve Contract 2506-P, MEJA Construction, Inc.; Fayette County Multi-Use Recreation 
Building; Change Order #1, to add the construction price of $19,592,802.00 to the initial contract amount of $1,047,500.00 for a 
total Guaranteed Maximum Price of $20,640,302.00. Commissioner Rousseau seconded.  
 
Commissioner Maxwell stated that when he heard the phrase “Guaranteed Maximum Price” and that was what he expected the 
County to pay. He asked if that was correct. 
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MINUTES 
April 22, 2025 
Page Number 4 
 
Mr. Symonds stated, “Not necessarily.” He stated that there were contingency funds included and if not used, those funds would 
be given back to the County. He stated that on the Public Health project, we were able to accomplish more scope than originally 
identified and there were funds handed back to the County. 
 
Commissioner Maxwell asked if it worked both ways. He asked what were some concerns that would put the project over 
$20.6M. 
 
Mr. Symonds stated that was the beauty of the Construction Manager At-Risk. The “at-risk” part was that MEJA identified this as 
the not-to-exceed price under the one condition that no one from the County added to the scope or threw in work that was not in 
the original scope. He stated that he believed the risk of a change order was very low. If there were any funds added it would be 
in the furniture, fixture and equipment area. 
 
Commissioner Rousseau thanked Anita Godbee, Parks and Recreation Director, the Parks and Recreation Commission and Mr. 
Symonds for getting this project to this point. He stated that this was a good amenity to the community and much needed. He 
thanked them for the community involvement and holding charettes. He stated that those were critical pieces to getting to this 
point. 
 
Commissioner Eric Maxwell moved to approve Contract 2506-P, MEJA Construction, Inc.; Fayette County Multi-Use Recreation 
Building; Change Order #1, to add the construction price of $19,592,802.00 to the initial contract amount of $1,047,500.00 for a 
total Guaranteed Maximum Price of $20,640,302.00. Commissioner Rousseau seconded. The motion passed 5-0. 
 
ADMINISTRATOR’S REPORTS: 
 
County Administrator Steve Rapson stated that there was a temporary closing of the Transfer Station scheduled for April 23-26, 
2025. Message boards have been placed on the roads and information posted to the website.  
 
He stated that Gary Rower of the Election Board was notifying the Election Board at a meeting happening at the same time as 
this meeting, that he was resigning from the Board, effective May 31, 2025. He stated that a Selection Committee of the Board 
was needed. 
 
Commissioner Oddo moved to approve Chairman Hearn and Vice Chairman Gibbons to the Election Selection Committee. 
Commissioner Maxwell seconded. The motion passed 5-0. 
 
Mr. Rapson wanted to notify the public that the Board and staff would be attending the Association of County Commissioners of 
Georgia (ACCG) Conference starting April 24 in Savannah, Georgia. 
 
ATTORNEY’S REPORTS: 
Notice of Executive Session: County Dennis Davenport stated that there were three items for Executive Session. One item 
involving real estate acquisition, one item involving pending litigation, and the review of the April 10, 2025, Executive Session 
Minutes.  
 
 
COMMISSIONERS’ REPORTS: 
 
Chairman Hearn shared that he and Public Works Director Phil Mallon when to Thomaston, Georgia and had a great meeting 
with the Georgia Department of Transportation (GDOT) district leaders. He stated that they offered to assist with some projects. 
He stated that one of the conversations was related to the study of Highway 54 from Coweta County to the Fisher Road area, 
through Fayetteville. He stated that GDOT was interested in studying that, realizing that the County had to complete the project 
and Hwy 74 and 54 before looking at traffic again. He thanked Mr. Mallon and stated that he was very well respected among the 
GDOT leaders. He stated that it did not go unnoticed from him. 
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MINUTES 
April 22, 2025 
Page Number 5 
 
 
EXECUTIVE SESSION: 
Three items for Executive Session. One item involving real estate acquisition, one item involving pending litigation, and 
the review of the April 10, 2025 Executive Session Minutes. Commissioner Oddo moved to go into Executive Session. Vice 
Chairman Gibbons seconded. The motion passed 5-0.  
 
The Board recessed into Executive Session at 5:26 p.m. and returned to Official Session at 6:02 p.m. 
 
Return to Official Session and Approval to Sign the Executive Session Affidavit: Commissioner Oddo moved to return to 
Official Session and for the Chairman to sign the Executive Session Affidavit. Vice Chairman Gibbons seconded. The motion 
passed 5-0.  
 
Approval of the April 10, 2025 Executive Session Minutes: Commissioner Oddo moved to approve April 10, 2025 Executive 
Session Minutes. Vice Chairman Gibbons seconded the motion. The motion passed 5-0. 
 
ADJOURNMENT: 
Commissioner Oddo moved to adjourn the April 22, 2025 Board of Commissioners meeting. Vice Chairman Gibbons seconded. 
The motion passed 5-0.  
 
The April 22, 2025 Board of Commissioners meeting adjourned at 6:03 p.m. 

 
 
___________________________________     _________________________ 
Tameca P. Smith, County Clerk        Lee Hearn, Chairman 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held 
on the 22nd day of April 2025. Attachments are available on request at the County Clerk’s Office. 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works Matt Bergen, Utility Manager

Request to approve Ordinance 2025- 02, to revise Fayette County Code of Ordinance, Chapter 104 - Development Regulations, Article 
III. - Street Design Standards and Specifications; Sec. 104-58. - Utilities, to establish and adopt a Utility Permit Fee Schedule.

County Code Section 104-58 allows for the assessment of fees for utility installations within the right of way. The fees for utility permits 
was discussed at the FY2025 Retreat to allow funding for the Utility Manager position to process permits, track utility installations and 
restoration of the right of way. 

The proposed Utility Permit Fee Schedule is proposed under a separate agenda request.

Approval of Ordinance 2025- 02 to revise Fayette County Code of Ordinance, Chapter 104 - Development Regulations, Article III. - Street 
Design Standards and Specifications; Sec. 104-58. - Utilities, to establish and adopt a Utility Permit Fee Schedule.

Not applicable.

No

No Yes

Not Applicable

Not Applicable

No

Yes

Thursday, May 8, 2025 New Business #6
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    Created: 2025-01-31 12:06:28 [EST] 

(Supp. No. 18) 

 
Page 1 of 1 

Sec. 104-58. Utilities. 

(a) Locations. In order to promote uniformity in installation and provide for more effective and 

less damaging maintenance, utilities shall be located per the locations specified in the 

countyCounty’s typical utility locations detail, available from the engineeringEngineering  

departmentDepartment. Exceptions to the designated utility location shall be made, in 

writing, to the countyCounty engineerEngineer for consideration.  

(b) Utility permits. No utility work shall be performed within a countyCounty right-of-way 

without a utility permit approved by the engineeringEngineering Department or the 

roadPublic Works departmentDepartment. The utility permit fee shall be in an amount as 

depicted on the Fayette County Utility Permit Fee Schedule, a copy of which is maintained 

in the office of Environmental Management. Supporting information for the utility permit 

shall include a description of the proposed work, location (with starting and ending limits) 

and timeframe. In addition, the utilitypermittee shall agree to the following conditions:  

(1) The permittee shall repair Anyany damageddamage it causedcauses to the existing 

pavement or to the shoulders of a County right-of-wayroad will be repaired and 

guaranteed, at no cost to the county, by the utility company;  

(2) The countyCounty shall not be liable for any unwillfulunintentional damage by County 

maintenance forces to theany utility infrastructure within a County right-of-wayby 

county maintenance forces in the future; and  

(3) The utility company shall pay all relocation costs for its utility required by future 

improvements to a County right-of-waybe relocated and/or adjusted by the utility 

company at no cost to the county if it is ever necessary or desired to rebuild, widen or 

improve the road in a manner that conflicts with the utility. A fee may be required for 

the permit.  

(Code 1992, § 8-56; Ord. No. 2012-06, § 1, 4-12-2012) 

 



1 
 

STATE OF GEORGIA 

FAYETTE COUNTY 

ORDINANCE 

NO. 2025-___ 

 AN ORDINANCE TO AMEND THE DEVELOPMENT REGULATIONS FOR 

FAYETTE COUNTY, GEORGIA; TO AMEND THE STREET DESIGN STANDARDS 

AND SPECIFICATIONS RELATING TO PERMITS FOR UTILITIES; TO REPEAL 

CONFLICTING ORDINANCES; TO PROVIDE FOR SEVERABILITY; TO PROMOTE 

THE PUBLIC HEALTH, SAFETY AND WELFARE; AND FOR OTHER PURPOSES. 

 BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE 

COUNTY AND IT IS HEREBY ENACTED PURSUANT TO THE AUTHORITY OF 

THE SAME THAT THE DEVELOPMENT REGULATIONS OF FAYETTE COUNTY 

BE AMENDED AS FOLLOWS: 

 

Section 1. By deleting Section 104-58 Utilities from Article III Street Design Standards and 

Specifications from Chapter 104 Development Regulations in its entirety and by 

enacting, in lieu thereof, a new Section 104-58 Utilities in Article III Street 

Design Standards and Specifications of Chapter 104 Development Regulations to 

read as follows: 

 

Sec. 104-58. Utilities. 

(a) Locations. In order to promote uniformity in installation and provide for more 

effective and less damaging maintenance, utilities shall be located per the 
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2 
 

locations specified in the County’s typical utility locations detail, available from 

the Engineering Department. Exceptions to the designated utility location shall be 

made, in writing, to the County Engineer for consideration.  

(b) Utility permits. No utility work shall be performed within a County right-of-way 

without a utility permit approved by the Engineering Department or the Public 

Works Department. The utility permit fee shall be in an amount as depicted on the 

Fayette County Utility Permit Fee Schedule, a copy of which is maintained in the 

office of Environmental Management.  Supporting information for the utility 

permit shall include a description of the proposed work, location (with starting 

and ending limits) and timeframe. In addition, the permittee shall agree to the 

following conditions:  

(1) The permittee shall repair any damage it causes to the existing pavement 

or to the shoulders of a County right-of-way;  

(2) The County shall not be liable for any unintentional damage by County 

maintenance forces to any utility infrastructure within a County right-of-

way; and  

(3) The utility company shall pay all relocation costs for its utility required by 

future improvements to a County right-of-way.  

 

Section 2. This ordinance shall become effective immediately upon its adoption by the 

Board of Commissioners of Fayette County. 
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3 
 

Section 3. All other ordinances or parts of ordinances in conflict with this ordinance are 

hereby repealed. 

 

Section 4. In the event any section, subsection, sentence, clause or phrase of this ordinance 

shall be declared or adjudged invalid or unconstitutional, such adjudication shall 

in no manner affect other sections, subsections, sentences, clauses or phrases of 

this ordinance, which shall remain in full force and effect as if the section, 

subsection, sentence, clause or phrase so declared or adjudged invalid or 

unconstitutional were not a part hereof.  The Board of Commissioners hereby 

declares that it would have passed the remaining parts of this ordinance if it had 

known that such part or parts hereof would be declared or adjudged invalid or 

unconstitutional. 

 

 SO ENACTED this ____ day of _______________, 2025. 

      BOARD OF COMMISSIONERS OF 
      FAYETTE COUNTY 
 

(SEAL) 
 
      By:_______________________________________ 
       LEE HEARN, Chairman 

ATTEST: 
 
 

____________________________________ 
Tameca P. Smith, County Clerk 

 
Approved as to form: 

 
 

___________________________________ 
County Attorney 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works Matt Bergen, Utillity Manager

Request to approve Resolution 2025- 02 to adopt a Utility Permit Fee Schedule for Utility Permits. 

This follows the revision to Section 104-58 for the Board of Commissioners to adopt a Utility Permit Fee Schedule for Utility Permits. 
Adjusting the fees for utility permits was discussed at the 2024 (FY2025) Retreat to allow funding for the Utility Manager position to 
process permits, track utility installations and restoration of the right of way. 

If approved, staff recommends the new fees go effective on May 1, 2025.  Utility providers are aware of a pending change.  

Approval of Resolution 2022-02 to adopt a Utility Permit Fee Schedule for Utility Permits. 

Not applicable.

No

No Yes

Yes

Not Applicable

No

Yes

Utility permit fees will be recorded appropriately once funds are collected.

Thursday, May 8, 2025 New Business #7
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STATE OF GEORGIA 

FAYETTE COUNTY 

 

RESOLUTION 

NO. 2025-___ 

A RESOLUTION OF THE BOARD OF COMMISSIONERS FOR FAYETTE 

COUNTY; TO ADOPT A SCHEDULE OF FEES PERTAINING TO UTILITY PERMITS; 

TO PROMOTE THE PUBLIC HEALTH, SAFETY AND WELFARE, AND FOR OTHER 

PURPOSES. 

WHEREAS, the Board of Commissioners for Fayette County (the “County”) is the duly 

elected governing authority for the County; and 

WHEREAS, Section 104-58 of Article III of Chapter 104 of the Fayette County Code of 

Ordinances, provides for the imposition of fees for a utility permit for those entities performing 

utility work within a County right-of-way; and 

WHEREAS, the Board of Commissioners has set the fees required for a utility permit on a 

fee schedule entitled the Fayette County Utility Permit Fee Schedule, a copy of which is 

maintained in the office of Environmental Managment; and 

WHEREAS, the Board of Commissioners desires to adopt the Fayette County Utility 

Permit Fee Schedule attached hereto as Exhibit “A,” and made a part hereof by this reference. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners for Fayette 

County that the Board hereby adopts the Fayette County Utility Permit Fee Schedule attached 

hereto as Exhibit “A,” with said fees to be assessed as described in Section 104-58 of Article III of 

Chapter 104 of the Fayette County Code of Ordinances. 
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 RESOLVED this ____ day of _____________________, 2025. 

 
BOARD OF COMMISSIONERS 
OF FAYETTE COUNTY 

 
 

By:_______________________ 
       LEE HEARN, Chairman 

(SEAL)  
 

ATTEST:      
 
 
___________________________ 
Tameca P. Smith, County Clerk 
 
 
 
Approved as to form: 
 
 
___________________________ 
County Attorney 
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EXHIBIT “A” 
 

FAYETTE COUNTY UTILITY PERMIT FEE SCHEDULE 
 

 

A Utility Permit is required for all utilities underground, above ground, or any 

combination thereof.  The Utility Permit Fee is $50.00 plus $0.15 per foot for each linear foot 

installed. 
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Fayette County Utility Permit Fees
Base Fee

($)

Unit Rate

($/LF)

Utility Permit Underground $50.00 $0.15

Utility Permit Overhead $50.00 $0.15

Utility Permit Underground/Overhead Combination $50.00 $0.15

Utility Permit for County Project $0.00 $0.00

Notes:

2. Permit fees shall be waived for utility installation or relocations associated with

Fayette County funded projects.  This includes installation of telecommunication

lines, water system infrastructure, traffic signal loops, etc., and relocations required

due to a conflict with a Fayette County project.

3. An approved  permit application is required on all utility projects, even if the fees

are waived.

Questions?

Matt Bergen, Utility Manager

mbergen@fayettecountyga.gov

770‐305‐5320

Approved by the Board of Commissioners:  4/22/2025

Effective Date: 5/1/2025

1. Permit Fee = Base Fee + (Project Length)( Unit Rate)

FAYETTE COUNTY UTILITY PERMIT FEE SCHEDULE
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Finance Sheryl L. Weinmann, CFO

Request for approval to submit the County's 2024 Maintenance & Operations millage rate of 3.763 for the Notice of Assessment to be 
sent in May 2025 by the Assessor's Office.

   Per the newly enacted HB 581 and HB 92, a new Notice of Assessment  (NOA) is to be sent by the Assessor's Office to the taxpayers 
of Fayette County. The new NOA will include the County's Maintenance & Operations (M&O), as well as the M&O millage rates for each 
levying authority in Fayette County, including Fayette County, Town of Brooks, City of Fayetteville, City of Peachtree City, Town of 
Tyrone and the Fayette County Board of Education. There are three major changes to the NOA per HB's 581 and 92.  1) Millage rates for 
Fire, EMS, and 911 will not be included on the NOA. 2) Millage rates for the NOA must be provided by each municipality at least 15 days 
prior to mailing, if an estimated rollback rate is provided 3) The rate on the NOA can be an estimated rollback rate OR the existing millage 
rate for that municipality. If the existing rate is chosen, there will be a note on the NOA stating that no estimated rollback rate was 
provided. In either case, if the final millage calculation is higher than the rate on the NOA, there will be another note stating that the 
millage rate is higher than provided on the NOA. 

  Also, if the municipality's existing rate is on the NOA, then the NOA will reflect a dollar amount of the bill.  If the municipality's estimated 
rollback rate is on the NOA, then only the millage rate will be reflected.  Also, the NOA will not include special service districts so the NOA 
will not reflect a full tax bill for each. Each municipality can select the millage rate they choose to provide on the NOA.  
  All municipalities are using the existing millage rate on the NOA.

Approval to submit the County's 2024 Maintenance & Operations millage rate of 3.763 for the Notice of Assessment to be sent in May 
2025 by the Assessor's Office.

Not applicable. However, the final millage rate will determine the property taxes to be collected by Fayette County.

No

No Yes

Yes

Not Applicable

No

Yes

Thursday, May 8, 2025 New Business #8
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STATE OF GEORGIA 

COUNTY OF FAYETTE 

RESOLUTION LEVYING COUNTY TAX 

FOR YEAR 2024 

No. 2024 - 11 

Upon motion duly made and unanimously passed, it is hereby ordered by the 
Board of Commissioners of Fayette County, Georgia, duly convened this 24th day of October 
2024, that upon $3,871,707,604 the value of all property taxable for County purposes in 
Fayette County, Georgia, as appears upon the digest thereof, and upon all other taxable 
property in unincorporated Fayette County, Georgia, there be levied and collected for County 
general maintenance and operations purposes as set forth in the Official Code of Georgia 
Annotated, Section 48-5-220, and as hereinafter amended and as otherwise authorized by law, 
a tax, ad valorem, for the year 2024, for all such purposes of $3.763 per $1,000.00 of 
assessed valuation, constituting a tax levy for County general maintenance and operations 
purposes of 3.763 mills. 

Upon motion duly made and unanimously passed, it is hereby 24th day of October 
2024, that upon $6,373,776,851 the value of all property taxable for County purposes in 
Fayette County, Georgia, as appears upon the digest thereof, and upon all other taxable 
property in incorporated Fayette County, Georgia, there be levied and collected for County 
general maintenance and operation purposes, as set forth in the Official Code of Georgia 
Annotated, Section 48-5-220, as hereinafter amended and as otherwise authorized by law, ad 
valorem, for the year 2024, at the aggregated rate for all such purposes to be levied as follows 

1. All property located within the City of Fayetteville will be assessed at $3. 763 per
$1000.00 of assessed valuation, constituting an ad valorem tax levy for County general
maintenance and operations purposes in Fayetteville of 3.763 mills;

2. All property located within the City of Peachtree City will be assessed at $3. 763 per
$1000.00 of assessed valuation, constituting an ad valorem tax levy for County general
maintenance and operations purposes in Peachtree City of 3. 763 mills;

3. All property located within the Town of Tyrone will be assessed at $3.763 per $1000.00
of assessed valuation, constituting an ad valorem tax levy for County general maintenance and
operations purposes in Tyrone of 3. 763 mills;

4. All property located within the Town of Brooks will be assessed at $3.763 per $1000.00
of assessed valuation, constituting an ad valorem tax levy for County general maintenance and
operations purposes in Brooks of 3. 763 mills;

5. All property located within the Town of Woolsey will be assessed at $3.763 per
$1000. 00 of assessed valuation, constituting an ad valorem tax levy for County general
maintenance and operations purposes in Woolsey of 3.763 mills.

In accordance with provisions within the Constitution of the State of Georgia and the 
Official Code or Georgia, Fayette County has created a special tax district for the purpose of 
providing Fire Protection Services to its citizens, said special tax district encompassing all of 
Fayette County with the exception of that portion of Fayette County which constitutes the City 
of Peachtree City and the City of Fayetteville. Upon $4,613,060,143 the value of all property 
taxable within the Special Fire District, as appears on the digest thereof, there shall be levied 
and collected a tax of $3.070 per $1,000.00 of assessed valuation, constituting a total tax levy 
for the Special Fire Tax District of 3.070 mills. 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Road Steve Hoffman, Director

Request to approve Local Road Assistance (LRA) project list for unincorporated Fayette County, authorize the Chairman to sign the 
application and related documents, and to accept $1,188,974.20 in LRA funds to be received from Georgia Department of Transportation 
(GDOT) and allow the Finance Department to amend FY25 / FY26 revenue and expenditures budget appropriately. 

In March the Governor and Legislature have amended the state budget for Fayette County to receive an additional $1,188,974.20 in CY 
2025 for roadway maintenance. These funds will require no local match. 

In accordance with LMIG program guidelines, County staff has prepared a project list in excess of this amount. The continued focus of 
the 2025 list is on roadway pavement maintenance; including asphalt resurfacing, milling, patching, micro surfacing and striping.  

Fayette County LRA application and project list must be submitted to GDOT by June 15, 2025. A check for the grant funds up to 
$1,188,974.20 will then be sent to Fayette County.

Approval of Local Road Assistance (LRA) project list for unincorporated Fayette County, authorize the Chairman to sign the application 
and related documents, and to accept $1,188,974.20 in LAR funds to be received from Georgia Department of Transportation (GDOT) 
and allow the Finance Department to amend FY25 / FY26 revenue and expenditures budget appropriately. 

No local match is required for this grant. Adjustments will be made in the budget, once funds are received.

Yes April 11, 2024

No Yes

Yes

Not Applicable Yes

Thursday, May 8, 2025 New Business #9
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May 8, 2025 

Ms. Brandy Spiller 
Local Government Coordinator 
115 Transportation Blvd 
Thomaston, GA 30286 

RE: Fayette County – 2025 LRA request and status update of LMIG Projects 

Dear Ms. Spiller, 

Enclosed is Fayette County’s Local Road Assistance Grant (LRA) application package for 2025. Our project list (attached) 
includes asphalt resurfacing, full depth reclamation and pavement markings. 

2024 LMIG Status Update – Fayette County has completed 100% of the 2024 LMIG and the Statement of Final Expenditures 
was sent to your attention on July 30th, 2024. 

2024 SUPPLEMENTAL LMIG Update – Fayette County is currently in the process of expending these funds on the approved 
project list submitted April 11, 2024 and is currently expected to have this grant closed out by June 30th, 2025. 

2025 LMIG Status Update - Fayette County is currently in the process of expending these funds on the approved project list 
submitted September 17, 2024 and is currently expected to have this grant closed out by June 30th, 2025. 

Please call Bradley Klinger at 770-320-6039 or bklinger@fayettecountyga.gov if you need any additional information 
pertaining to this request.   

Fayette County remains appreciative of the LMIG program.  It is administered well and the money it provides to local 
governments is essential for maintaining off-system infrastructure. 

Sincerely, 

Lee Hearn, Chairman 
Fayette County Board of Commissioners 

Enclosures 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Public Works Phil Mallon, Director

Request to enter into an Agreement with QTS Fayetteville I LLC, related to Contract #2567-B QTS; Traffic Signal and Guardrail on 
Tyrone Road project.

Per the scope of Contract #2567-B QTS; Traffic Signal and Guardrail on Tyrone Road, Staff respectfully requests Board approval to enter 
into an agreement with QTS Fayetteville I LLC ("QTS") for the installation and ongoing maintenance of a traffic signal at the QTS Data 
Center driveway located approximately 1,200 feet north of SR 54 on Tyrone Road. The terms of the Agreement ensure compliance with 
all local and State regulations and establish a clear framework for service expectations and performance standards from the County. 
Approval of the Agreement will facilitate the timely implementation of the traffic signal, contributing to improved traffic management at this 
location.  

Following a thorough review, the legal instrument in question has been deemed acceptable and confirms that the document meets all 
necessary standards and requirements associated with construction and maintenance associated with the Contract #2567-B QTS; Traffic 
Signal and Guardrail on Tyrone Road project. 

Request to enter into an Agreement with QTS Fayetteville I LLC, related to Contract #2567-B QTS; Traffic Signal and Guardrail on 
Tyrone Road project.

All costs for the installation will be reimbursed by QTS, per the Agreement.

No

No Yes

Yes

Not Applicable Yes

New BusinessThursday, May 8, 2025 #10
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 April 24, 2025 Page 1 , 

STATE OF GEORGIA 

COUNTY OF FAYETTE 

TYRONE ROAD & QTS TRAFFIC SIGNAL AGREEMENT 

This Agreement entered into this __________day of ____________, 20_____ between QTS 

FAYETTEVILLE I, LLC, a Delaware limited liability company and owner of real property within 

Fayette County, Georgia, hereinafter referred to as “QTS”, and FAYETTE COUNTY, GEORGIA, 

a political subdivision of the State of Georgia, acting by and through its Board of Commissioners, 

hereinafter referred to as “the County” to provide for certain traffic control improvements at the 

intersection of the access driveway for QTS and Tyrone Road within unincorporated County, 

hereinafter referred to as the “Agreement.” 

WITNESSETH: 

WHEREAS, the County and QTS desire a safe, efficient, and reliable means to control 

traffic at the intersection of the QTS driveway and Tyrone Road, hereinafter referred to as the 

“Intersection”; and 

WHEREAS a third-party engineering study has determined that due to the current volume 

of traffic in the area, Placement of a traffic signal at the Intersection is necessary for the public 

safety and well-being for the foreseeable future; and  

WHEREAS, the County and QTS desire to coordinate their efforts, as hereinafter 

provided, for the installation of said traffic signal in accordance with the provisions listed hereafter 

and the “ATL2 AT TYRONE RD SIGNAL PERMIT” dated 01/09/2025, prepared by Kimley 

Horn, and attached to this Agreement as Exhibit “A” and herby incorporated herein. 
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 April 24, 2025 Page 2 , 

NOW THEREFORE, for and in consideration of the promises contained herein, the 

receipt and sufficiency of which are hereby acknowledged by QTS and the County, QTS and the 

County hereby agree as follows: 

1. 
 

The County agrees to install, maintain and operate a traffic signal at the Intersection, 

located at the QTS driveway on Tyrone Road (approximately 1,200 feet north of State Route 54) 

and Tyrone Road.   

2. 

Fayette County shall engage an experienced and qualified contractor, identified through a 

competitive bid process, to install the signal at the Intersection.  The Contractor shall be GDOT 

prequalified in Work Classes 150 – Traffic Control and 647 – Traffic Signal Installation. 

Immediately following selection of the contractor and award of the bid, the County will share that 

information with QTS. 

Upon installation of the traffic signal at the Intersection and completion of all work, the 

County will invoice QTS for 100 percent reimbursement of all costs incurred by Contractor 

including but not limited to labor, materials, equipment, supplies, supervision and administration 

to complete signal installation at the Intersection.  QTS shall submit the payment due within thirty 

(30) days of receipt of the invoice from the County. 

3. 
 

Once the traffic signal is installed and operational, the timing of the signal shall be 

periodically reviewed by Fayette County to ensure it is working at optimal efficiency to balance the 

flow of traffic on Tyrone Road and vehicles entering and leaving the QTS facility.  Review of signal 

operation shall include impacts to and coordination with the existing traffic signals at SR 54 and 
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 April 24, 2025 Page 3 , 

Tyrone Road and at Tyrone Road and Flat Creek Trail.  Any changes to signal operation shall be 

discussed with QTS prior to implementation by the County.  Physical changes to the signal and 

supporting equipment shall be made exclusively by Fayette County or a Contractor employed by 

the County. 

4. 
 

Upon Substantial Completion of construction activities at the QTS Fayetteville campus, 

QTS shall provide an updated traffic study, prepared by a professional engineer, of the intersection 

to determine if the signal is still warranted or if other intersection control measures should be 

installed.  Fayette County may waive this requirement if it is determined, at the time, to be 

unnecessary.  “Substantial Completion” means the stage in the progress of construction activities 

at the QTS Fayetteville campus are sufficiently complete so that QTS can occupy or utilize all 

buildings at the QTS Fayetteville campus for their intended use and a Certificate of Occupancy 

has been issued for the last building under construction. If construction activities extend beyond 

five years from the date of this Agreement, then an updated study shall be prepared by QTS at 

least every five years until Substantial Completion is achieved.   

5. 
 

Fayette County shall bear the costs of all power necessary for operation of the traffic 

signal. 

6. 

All signal equipment, poles, wire, guardrail, etc. utilized for signal installation and 

operation at the Intersection shall be the property of Fayette County and may be repurposed by 

the County if the signal is ever removed in part or in whole.  Fayette County shall be responsible 
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for repairing and/or replacing the traffic signal equipment at the Intersection, as needed.  QTS 

shall reimburse the County for routine maintenance, as needed, until Substantial Completion.   

7. 
 

Unless noted otherwise above, all costs associated with timing and operational studies, 

warrant analyses, maintenance, signal and intersection upgrades, signal removal, etc. required 

from the time of signal installation at the Intersection through Substantial Completion of 

construction within the QTS campus shall be borne by QTS.   

8. 
 

To the fullest extent permitted by law, the County agrees to and hereby does defend, hold 

harmless and indemnify QTS and its officers, directors, employees, agents and representatives 

from and against any and all claims, damages, demands, actions, judgments, losses, costs, 

penalties, liabilities, assessments and expenses including, but not limited to, attorney’s fees 

incurred or suffered by QTS that arise out of, or result from, the traffic signal installation or 

subsequent operation, which are not incurred or suffered due to the negligence of QTS. 

Likewise, QTS shall indemnify, defend, and hold harmless the County and its officers, 

employees, and agents from any claims, liabilities, or damages arising from the actions or 

omissions of QTS, which are not incurred or suffered due to the negligence of the County. 

9. 
 

Any additional terms and conditions which may exist between the parties may be found 

in Exhibit A.   

10. 
 

This Agreement is a full and complete statement of the agreement of the parties as to the 

subject matter hereof and has been authorized by proper action of the respective parties. 

Page 43 of 54



 April 24, 2025 Page 5 , 

11. 
 

Should any provision of this Agreement or application thereof to any person or 

circumstance be held invalid or unenforceable, the remainder of this Agreement or the 

application of such provision to any person or circumstance, other than those to which it is held 

invalid or unenforceable, shall not be affected thereby, and each provision of this Agreement 

shall be valid and enforceable to the full extent permitted by law. 

12. 

Choice of Law.  The parties agree that this Agreement shall be governed in accordance 

with the laws of the State of Georgia. In the event of any litigation between them, such proceeding 

shall be brought exclusively within the courts of Fayette County, Georgia. 

IN WITNESS WHEREOF, the parties herein have set their hands and seals on the  
 

date first above written. 
 
 
 

[SIGNATURES TO FOLLOW ON NEXT PAGE] 
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FAYETTE COUNTY, GEORGIA 
 
(SEAL) 
 
 
 
By: ______________________  

Lee Hearn, Chairman 
 

Attest: 
 
 
 
(SEAL) 
 
 
 
        By: _____________________________________ 

       Tameca P. Smith, County Clerk 
  
 
 
 

 
 
QTS FAYETTEVILLE I, LLC, a Delaware limited liability company 

 
 
 

By: ________________________ 
Name: ______________________ 
Title: _______________________ 
 

 
Attest:         
         
         
By: _________________________ 
Name: _______________________ 
Title: ________________________ 
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Public Works Phil Mallon, Director

Request to award Bid #2567-B to the lowest responsive, responsible bidder, NGT Group LLC, in the amount of $145,047.59 for 
installation of a traffic signal, supporting equipment, and guardrail at the QTS Data Center driveway on Tyrone Road.  

Previously, a third-party engineering study determined that due to the current volume of traffic in the area, placement of a traffic signal at 
the QTS driveway is necessary for public safety and well-being for the foreseeable future. The proposed signal installation is a critical 
component in improving traffic control at this location. Board previously granted approval for installation of the traffic signal and Fayette 
County Procurement Department received bids on April 23, 2025. The scope of this project includes installation of a traffic signal, 
supporting equipment, and guardrail at the QTS Data Center driveway on Tyrone Road.  The drive is located approximately 1,200 feet 
north of SR 54.  After careful review by County staff, NGT Group LLC was identified as the lowest responsive, responsible bidder, 
meeting all specifications and requirements set forth in the solicitation.  

Confirmed through staff conducted reference checks, NGT Group LLC has demonstrated the technical capacity, relevant experience, and 
commitment to quality necessary to execute this project efficiently and effectively. 

Approval to award Bid #2567-B to the lowest responsive, responsible bidder, NGT Group LLC, in the amount of $145,047.59 for 
installation of a traffic signal, supporting equipment, and guardrail at the QTS Data Center driveway on Tyrone Road.  

All costs for contract shall be reimbursed to Fayette County by QTS, per the Agreement presented to the Board in the previous agenda 
item.

No

No Yes

Yes

Yes Yes

Revenue and Expense budget will be adjusted once the project is approved.

New BusinessThursday, May 8, 2025 #11
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Tally Sheet
ITB #2567-B: QTS Traffic Signal and Guardrail on Tyrone Road

Wednesday, April 23, 2025

PAY ITEM ITEM DESCRIPTION
ESTIMATED 
QUANTITY

UNIT UNIT PRICE 
 EXTENDED 

PRICE 
UNIT PRICE 

 EXTENDED 
PRICE 

UNIT PRICE 
 EXTENDED 

PRICE 
UNIT PRICE 

 EXTENDED 
PRICE 

150-1000 TRAFFIC CONTROL 1 LS $37,455.05 $37,455.05 $16,325.00 $16,325.00 $15,000.00 $15,000.00 $5,843.39 $5,843.39
151-1000 MOBILIZATION 1 LS $10,549.30 $10,549.30 $3,500.00 $3,500.00 $10,000.00 $10,000.00 $2,903.28 $2,903.28
636-1036 HIGHWAY SIGNS, TP 1 MATL, REFL SHEETING, TP 11 8 SF $89.55 $716.40 $65.00 $520.00 $25.00 $200.00 $73.85 $590.80
639-1430 TREATED TIMBER POLE, TYPE 4, 30 FT 4 EA $2,771.70 $11,086.80 $1,200.00 $4,800.00 $2,500.00 $10,000.00 $1,931.94 $7,727.76
636-2070 GALV STEEL POST, TP 7 20 LF $18.25 $365.00 $14.00 $280.00 $15.00 $300.00 $43.32 $866.40
639-1600 GUY AND ANCHOR ASSEMBLY 4 EA $571.15 $2,284.60 $975.00 $3,900.00 $500.00 $2,000.00 $440.65 $1,762.60
641-1200 GUARDRAIL, TP W 300 LF $53.05 $15,915.00 $46.00 $13,800.00 $30.00 $9,000.00 $38.11 $11,433.00
641-5001 GUARDRAL ANCHORAGE, TP 1 1 EA $4,121.60 $4,121.60 $2,875.00 $2,875.00 $2,191.00 $2,191.00 $2,783.23 $2,783.23
641-5012 GUARDRAL ANCHORAGE, TP 12 1 EA $1,803.20 - - - -

641-5015
GUARDRAIL TERMINAL, TP 12A, 31 IN, TANGENT, 
ENERGY-ABSORBING

1 EA $7,921.20 $7,921.20 $8,775.00 $8,775.00 $3,400.00 $3,400.00 $4,319.03 $4,319.03

647-1000 TRAFFIC SIGNAL INSTALLATION 1 LS $76,453.65 $76,453.65 $68,245.00 $68,245.00 $97,375.00 $97,375.00 $53,338.63 $53,338.63
653-0120 THERMOPLASTIC PVMT MARKING, ARROW, TP 2 4 EA $128.80 $515.20 $328.00 $1,312.00 $100.00 $400.00 $158.79 $635.16
653-1704 THERMOPLASTIC SOLID TRAF STRIPE, 24 IN, WHITE 47.5 LF $12.25 $581.88 $14.00 $665.00 $9.50 $451.25 $8.26 $392.35

653-6004
THERMOPLASTIC TRAF STRIPING, WHITE (DETAIL “A” 
HATCHED AREA)

94 SY $7.75 $728.50 $9.00 $846.00 $6.00 $564.00 $7.62 $716.28

656-4001 REMOVE EXIST TRAF MARKINGS, THERMOPLASTIC 31 SY $25.80 $799.80 $289.00 $8,959.00 $20.00 $620.00 $6.35 $196.85
681-5112 LUMINAIRE BRACKET ARM, 10 FT ARM 1 EA $1,077.35 $1,077.35 $975.00 $975.00 $1,250.00 $1,250.00 $821.25 $821.25
682-6120 CONDUIT, RIGID, 2 IN 90 LF $34.95 $3,145.50 $30.00 $2,700.00 $25.00 $2,250.00 $19.55 $1,759.50

936-1010 CCTV SYSTEM, TYPE H (INLCUDING 300’ CAT-6 CABLE) 1 EA $5,941.60 $5,941.60 $5,500.00 $5,500.00 $4,500.00 $4,500.00 $5,700.70 $5,700.70

937-6040 VIDEO DETECTION SYSTEM 1 LS $1,298.55 $1,298.55 $1,200.00 $1,200.00 $500.00 $500.00 $1,270.30 $1,270.30

938-1100
INTERSECTION VIDEO DETECTION SYSTEM ASSEMBLY, 
TYPE A

4 EA $6,932.75 $27,731.00 $6,485.00 $25,940.00 $4,000.00 $16,000.00 $10,496.77 $41,987.08

*Total price was updated to reflect Addendum #1.

Brooks Berry Haynie & 
Ass.

Reedwick LLC GTG Traffic Signals NGT Group LLC

Total Project Price $208,687.98 $171,117.00 $176,001.25 $145,047.59
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