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Animal Control Shelter Management

Policy Approach:

Evaluation Animal determine Adoptability

Five-Day Impoundment Period — Locate Owner

If Adoptable - Twenty-five Day Adoption Period

Five-Day Humane & Rescue Agency Notification Period
Evaluation Shelter Capacity - 75% Operational Threshold
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Shelter Capacity 26; 29 Dogs in shelter today

9 Dogs over 75% Capacity Limit; > 30 days

Newt Lab Mix days at shelter 103

Yodel Boxer Mix days at shelter 80
Opposum Pit Bull days at shelter 78
Bentley Pit Bull days at shelter 76
Olivia Pit Bull mix days at shelter 54
Mable Pit Bull mix days at shelter 54
Sweetie Pit Bull mix days at shelter 49
Bailey Boxer mix days at shelter 42

Harley Pit Bull days at shelter 42
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Newt — 103 .Days




Yodel — 80 Days



Sweetie — 49 Days

Bailee — 42 Days Harley — 42 Days 5
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2 Dogs over 30 Days under 75% Capacity Limit (20 Cages)

Blossom Pit Bull days at shelter 39
Jackson Pit Bull days at shelter 37



Blossom — 39 Days Jackson — 37 Days
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18 Dogs under 30 Days

Nala Pit Bull days at shelter 27

Rotti Pit Bull Mix days at shelter 18
Kazoo Pit Bull days at shelter 15
Hector Pit Bull days at shelter 14
Sheila Shepard Mix days at shelter 13
Sydney Shepard Mix days at shelter 13
Lab Puppy mix (Male’s) days at shelter 12
Lab Puppy mix (Male’s) days at shelter 12
Lab Puppy mix (Male’s) days at shelter 12
Dashshund days at shelter 6

Elenor Jack Russell Terr. Days at shelter 7
American Bulldog days at shelter 7

Paisley Pit Bull days shelter - returned shelter 15

Lab Mastiff Mix days at shelter 4
Pit Bull days at shelter 2

Lab Mix days at shelter 1

Lab Mix days at shelter 1

Pit Bull days at shelter 1
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2016 Dog Statistics

No Kill Shelters

2017 Dog Statistics - YTD

Adoptions | 126 [22.0%
Euthanized 73 112.7%
Transfer 110 [19.2%
Reclaimed | 264 |46.1%
Total 573

No Kill Save Rate [87.3%

Adoptions 81 (32.4%
Euthanized 17 | 6.8%
Transfer 45 118.0%
Reclaimed | 107 |42.8%
Total 250

No Kill Save Rate (93.2%

Rule of thumb is a shelter saves more than 90% of its animals.



