BOARD OF ELECTIONS FAYETTE COUNTY, GEORGIA

Addison Lester, Chairman Floyd L Jones, Director
Darryl Hicks April Crosby, Elections Supervisor
Aaron Wright Brian Hill, County Registrar

140 Stonewall Avenue West
Elections Office, Suite 208
Fayetteville, GA 30214

AGENDA
September 25, 2018
5:00 p.m.

Welcome to the meeting of your Fayette County Board of Elections. Your participation is appreciated. All regularly scheduled Board
meetings are open to the public and are generally held on the 4t Tuesday of each month at 5:00 p.m.

Chairman to Call the Meeting to Order
Approval of the Agenda

PUBLIC COMMENTS:

APPROVAL OF MINUTES:

1. Consideration of staff's request to approve the August 28, 2018 Board of Elections Meeting Minutes. (Pages 1-9)

PUBLIC HEARING:

2. Public Hearing of staff's recommendation to remove registered Fayette County voters from the Electors List who are registered in
the State of Georgia’s Secretary of State Voter Registration System as deceased. (Pages 10-14)

3. Public Hearing of staff's recommendation to remove registered Fayette County voters from the Electors List who are registered in
the State of Georgia’s Secretary of State Voter Registration System as felons. (Pages 15-20)

CONSENT AGENDA:

OLD BUSINESS:

4. Consideration of staff's request to allow Fayette County residents who desire to serve as volunteers with the Elections Office to
work as unpaid volunteers under staff supervision. This matter was last discussed at the August 28, 2018 Board of Elections
Meetings. (Pages 21-27)

5. Discussion concerning the expansion of Absentee In-Person (Early Election) Voting Hours. This matter was last discussed at the
August 28, 2018 Board of Elections Meeting. (Pages 28-34)

NEW BUSINESS:

6. Discussion concerning a recent decision to move the November 2018 Gubernatorial Election to the second floor of the
Administration Building at the Elections Office. (Pages 35-37)
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7. Consideration of staff's recommendation to approve Poll Managers, Assistant Poll Managers, and Clerks for the November 6, 2018
General Election. (Pages 38-46)

DIRECTOR'’S REPORT:

ATTORNEY'’S REPORTS:

BOARD MEMBERS REPORTS:

EXECUTIVE SESSION:

ADJOURNMENT:




Page 1 of 46

BOARD OF ELECTIONS AGENDA REQUEST FORM

MEETING DATE [09/25/2018 | AGENDAITEM # [One (1) |

PRESENTER(S) |Fond L. Jones, Director |

TYPE OF REQUEST  [Minutes |

WORDING FOR THE AGENDA

Consideration of staff's request to approve the August 28, 2018 Board of Elections' Meeting
Minutes.

BACKGROUND / HISTORY / DETAILS

0O.C.G.A. 50-14-1(3)(B) reads: The regular minutes of a meeting subject to this chapter shall be
promptly recorded and such records shall be open to public inspection once approved as official by
the agency or its committee, but in no case later than immediately following its next regular
meeting; provided, however, that nothing contained in this chapter shall prohibit the earlier release
of minutes, whether approved by the agency or not. Such minutes shall, at a minimum, include the
names of the members present at the meeting, a description of each motion or other proposal
made, the identity of the person making and seconding the motion or other proposal, and a record
of all votes. The name of each person voting for or against a proposal shall be recorded. It shall
be presumed that the action taken was approved by each person in attendance unless the minutes
reflect the name of the persons voting against the proposal or abstaining.

SPECIFIC ACTION / DIRECTION SOUGHT

Approve the August 28, 2018 Board of Elections' Meeting Minutes.
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BOARD OF ELECTIONS FAYETTE COUNTY, GEORGIA
Addison Lester, Chairman Floyd L Jones, Director
Darryl Hicks April Crosby, Elections Supervisor
Aaron Wright Brian Hill, County Registrar

140 Stonewall Avenue West
Elections Office, Suite 208
Fayetteville, GA 30214

MINUTES

August 28, 2018
5:00 p.m.

Welcome to the meeting of your Fayette County Board of Elections. Your participation is appreciated. All regularly scheduled Board
meetings are open to the public and are generally held on the 4t Tuesday of each month at 5:00 p.m.

Chairman to Call the Meeting to Order

Chairman Lester called the August 28, 2018 Board of Elections meeting to order at 5:00 p.m. and he thanked those in the audience for
attending.

Approval of the Agenda
Chairman Lester stated that the audience was likely in attendance for one matter and that Director Jones had information in relation to
that matter. He recommended that Director Reports be moved ahead of Public Comments in order for the Director’s Report to be

given, and once given the Agenda would follow in published order immediately with Public Comments. Discussion followed.

Mr. Wright moved to move the Director’'s Report immediately before Public Comments. Mr. Hicks seconded the motion. The motion
passed 3-0.

DIRECTOR'’S REPORT:

Report on Extending Early Voting Hours in Fayette County: Director Jones reviewed the information provided to the Board in
March 2018 as reason for not extending voting hours in Fayette County. He further provided findings from the Brennan Center for
Justice- Early Voting: What Works?. and he also provided the conclusion from The Washington Post entitled: “Why don’t American’s
vote? We're too busy” authored by Scott Clement. Copies of the cited reports, identified as “Attachment 1,” follow these minutes and
are made an official part hereof.

PUBLIC COMMENTS:

Paul Oddo: Board Member Aaron Wright read an email into the record from Fayetteville City Councilman Paul Oddo who did not
support extending voting hours. A copy of the email, identified as “Attachment 2,” follows these minutes and is made an official part
hereof.

Leonard Presberg: Mr. Presberg stated that the general sentiment that Fayette County does well enough does not aim high enough.
He thought the Board should look for ways to make sure everyone has the ability to vote, and he thought the job of the Board was to
encourage voters to vote while providing the opportunities for voters to vote that they may not have if the county limits itself to the
minimum standard. He agreed that Fayette County does very well with voter turnout and that there are those who do not vote, but
there are others who have trouble getting to the polls during business hours and election hours. He said this was national problem,
and this was an opportunity for Fayette County to rise above the national voting problems and to show all that Fayette does better. He
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understood that during the elections hours and logistical matters are matters, but they are far outweighed by the civic benefits. He
encouraged more opportunities to vote on Saturdays and he also encouraged Sunday voting.

(Director’s Note: The audio system did not clearly record the speaker’s names. A good faith effort has been made to correctly spell
and/or provide the speaker’s last name with the acknowledgement that last names may not be correctly recorded.)

Cheryl Cork: (Note- Cork may not be the proper name- audio recording is not distinctive enough to clearly identify the speaker’s last
name.) Ms. Cork stated that the City of Fayetteville’s website reads that it supports the right of citizens to vote. She noted that the
traffic in Fayette County is growing worse and working hours often provide roadblocks to people trying to vote. She recommended that
the Board to extend to two evening days and to extend to two Sundays to open. She further asked if she can use her debit card
everywhere in the state why can she not vote at the nearest precinct.

Jennifer Morratt: Ms. Morratt said she and her hushand were discussing this matter earlier in the week and they questioned
“Whatever happened to personal responsibility?” He stated that no matter how much early voting is expanded it still takes personal
responsibility for a person to actually vote. She stated that she is retired, but she recalled in earlier years where a person had to be 21
years old to vote and there was one special day for voting. She said people did not miss voting since voting was so important. She
stated that voting is a great privilege that requires responsibility, and that there have to be parameters around voting in order to have a
good, solid system. She did not believe extended voting hours should or need to be expanded.

Darryl Anderson: Ms. Anderson said she had been a poll manager for 17 years and was in fact the first poll manager hired by former
Elections Supervisor Carolyn Combs. She said she knew the Elections Office intimately and she spoke on behalf of the Elections
Office. She said she knew the polls and knows who comes to vote and when. She said her experience is that people do not come to
vote except during presidential elections. She recalled many elections where she could sit at her polling place and play games on her
cell phone. She understood there is a need for possibly expanding hours during a presidential election, but she was realistic to the
perception that the early voting location that may get a line is the Peachtree City location. She encouraged everyone to show up to
vote. She said one of the concerns she has had about the Elections Office is to make sure the Elections Office is more diverse in its
hiring practices.

Randy Hough: Mr. Hough stated that given the statistics provided by the Director, Fayette County ranks highly not only statewide but
nationally. He said Mr. Presberg’s comments seemed to give those statistics “just a sigh” rather than acknowledging the good results.
He had the ideal is that everyone who has an obligation to vote to actually vote. He said the government does not have an obligation
to get everyone to vote since individuals have that obligation. He said he has to meet those obligations and has never missed an
opportunity to vote. He pointed out that everyone in the audience was able to make it to the meeting which began at 5:00 p.m., since
that was the appointed time. He stated that given the amount of time to vote during the election there should be an ability to show up
to vote on time and fulfil their obligation. He stated that the government provides the opportunity to vote but the citizen has to be
responsible enough to vote. He suggested that the notion of a person needing “one more hour” or “one more day” given the amount of
time already provided to vote early was “patently absurd.”

Dawn Oparah: Ms. Oparah stated that when voting was only on Tuesday the schools would always close down to allowing voting.
She said working schedules and many other things have changed from that time until now. She suggested there are times when
access and opportunity to vote are limited and may be even more limited with an historic election on the horizon. She wanted to make
sure everyone had access and opportunity to vote so she supported extending voting hours.

Bonnie Williamson: Mrs. Williamson commended the Board of Elections for the job it does but stated it should not settle for “good
enough” when it can be better. She stated that it cannot be known if there is a need to remain open later if there is not even an attempt
to see if there is that need. She suggested that retired people may have opportunities to vote in the hours already available, but that
younger generations may not have the same opportunities given their family and work-related obligations. She concluded by giving her
support for trying the longer hours.
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Claudia Eisenberg: Ms. Eisenberg stated she has voted since she was 18 years of age and she recalled a time that in order to vote
absentee there had to be letter from the employer or a doctor’s excuse. She said today has a better system and that opportunity is
provided. She said she had heard the reasons given for having more hours, but given the number of days to vote plus absentee by
mail, she could not see how providing more hours with more money would make the opportunities much better.

Susan Samson: Ms. Samson said voting is a right, not a privilege, and that voters need to be given the opportunity to vote. She
stated that voting by mail is a real option for people who know they have that ability. She said she is a Deputy Registrar and she
knows many who do not know about Absentee by Mail voting. She encouraged the Elections Board to educate the voters on the
options they have to vote. She further suggested that providing a Sunday to vote would be exceptional.

Terry Williamson: Mr. Williamson said Fayette County, compared to other counties in Georgia is very politically active, and that as a
state Georgia may be very high with regard to voter participation, but he stated that from a national perspective, the United States’
participation ion the voting process is abysmal. He said has worked in the international level and has observed other nations be much
more active in elections. He said it mystified him why any Elections Board would not be interested in bringing more people into the
voting process. He suggested that the hours may be long and he had compassion about that, but that is what the workers signed up to
do. He added that he had not heard of the costs for extending hours. He said everyone needs to be concerned about spending
taxpayer's money, and he asked if there was a way to flex hours in order to meet the request for extended hours.

Pat Ernest: Ms. Emest stated that it seems like Georgia has an incredibly generous voting schedule already. She thanked the Board
for its work and said she prays for each Board member. She added that she did not see the need to spend more taxpayers’ money in
order to have earlier voting. She said this was a matter of priorities and choices and that it involved only one day a year. She
suggested people could be adults and do the right thing.

Eileen Meratha: Ms. Meratha said she has formerly lived in Washington State where a ballot was always mailed to the home and
there is always access. She said voting is a right. She said there are people who have strenuous schedules and who live in poverty in
Fayette County. She said there needs to be an effort to provide opportunity to those who are less privileged to vote, to educate them,
and to teach them how to get to the polls. She thought there were amazing ideas to be explored, and that the county could help the
citizens do their part by meeting them halfway.

Maria Rosenbach: Ms. Rosenbach stated she was the person who worked two jobs non-stop. She understood there is a cause and
effect for changing hours, but there are real people who are not able to vote given their circumstances, and she encouraged extended
voting hours.

Allison West: Ms. West stated that not everyone has the ability to take off their jobs and vote or to ignore other responsibilities. She
said she is a full time student who does not have a flexible schedule. She understood that Fayette County does better than other
counties, but it does not mean it cannot do better.

Tyrone Jones: Mr. Jones stated that is sounds like there is adequate amount of time for voting. Mr. Jones stated that there is a
number of people who do not vote and he asked what number of those simply would not vote versus those who are disenfranchised
from the vote.

Randy Ognio: Mr. Ognio agreed with Councilman Oddo and he asked if research had been conducted to support that three weeks of
early voting created a larger turnout than just one day of voting. He suggested that there has not been that big of an increase given
early voting. He asked “when the effort stop?” He said the longer the time for vote is a longer time for corruption or voter fraud. He
said an absentee ballot does not require longer hours since the ballot will be mailed to you. He asked again where the matter stop.

Carol Springsteen: Ms. Springsteen stated that across America not many places have early voting. She said early voting is a
privilege that is given to Georgia in order to exercise the right to vote. She said employees will let their workers vote, there are
absentee ballots, and there are ample opportunities. She stated there are other ample opportunities to vote and that this is a want, not
a need, to extend voting hours.
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Director Jones replied to Cheryl Cork’s question about the ability to vote in any precinct by saying this matter was broached at the July
27, 2018 Board of Elections Meeting. He suggested that Vote Centers were the way to address her question and that he was
personally in favor of enacting Vote Centers as opposed to the current vote by assigned precinct that is currently in place.

Regarding Mr. Williamson's question about shifting the hours, Mr. Jones stated it was something that could be looked into. Assistant
County Attorney Patrick Stough added that there is law requiring certain hours that may inform this question as well.

Chairman Lester asked Director Jones when he needed a decision from the Board on this matter. Mr. Jones replied the sooner the
better so that the word can be provided to the voting public. Chairman Lester added that information would be provided via the paper
and social media.

Betty Davis: Ms. Davis asked if Fayette County had a database so that it could notify citizens of the happenings in Fayette County.
Director Jones replied that an attempt was made some years ago so that citizens could be informed through a free subscription service
of which events were occurring in Fayette County. He stated that the effort required citizens to subscribe however, and that the effort
failed since communication.

Mr. Hicks stated that he starts from the other end since he is, by nature, customer focused. He thought that as society, nation, and
community how you encourage more people to vote. He said he is often stuck with the thought about “why do we really not want to
early vote.” He stated that the math for extending hours is relatively small, then what is the reason to not strive to get as many people
as possible to vote. He said he wanted more people to vote and that everyone is encouraged to vote. He asked why people build a
wall and say “we’ve done enough.” He said he did not want the society to devolve into a matter of not wanting someone to vote “since
it may impact me and my vote.” Someone in the audience began snickering at which point Mr. Hicks stated that he did not interrupt or
snicker when others spoke and that there should be respect for each other even in disagreement. He said if we have the opportunity to
encourage more people to vote then we should encourage them to vote. He said it is unknown what the outcome is until it is tried. He
asked why not try something. He said this not about one side than other side, but that, if he had an opportunity then he would try to
open more opportunity without overly burdening the staff.

Mr. Wright said it was a pleasure to serve on the Board and that he had much agreement with what Mr. Hicks had to say. He said the

Board had to be mindful of being good stewards of the county and the trust placed in them by Fayette County. He said there was a lot
of commonality in desire, but the question is how to execute with the resources allotted to the county. He pointed out that his daughter
accommodated him to the meeting and he is no stranger to being a parent with responsibilities. He said he felt good about the current
voting process since it is secure. He said there is potential change at the state level that may provide additional customer service. He
thought the people should be looking at the changes coming from the State in the next legislative session. He stated that he is in favor
of expanding awareness of early voting but not in extending voting hours at it stands.

Chairman Lester said he was in agreement with much of the comments that were given. He said he was not in favor of Sunday voting,
but if flexing hours would help some commuting voters. He said the biggest issue at hand is apathy and getting people to take
personal responsibility. He said despite the hours people who want to vote will vote.

Mr. Hicks asked for Director Jones to provide a cost analysis to shift the hours. Mr. Stough added that the law does not allow for less
than normal business hours. Mr. Wright added that when policy changes come, and future changes comes, and the Georgia
Legislature makes can add to voter confusion. He suggested that the changes need to be made once and not constantly in order to
avoid voter confusion.

The Board directed Mr. Jones to provide the cost analysis for potential changes and to present them at the September meeting.

Commissioner Rousseau Request: Director Jones stated he had been asked to give a presentation to the Board of County
Commissioners concerning elections security. He stated that the matter should be limited to what Fayette County does and not
broadened into state security matters, especially since the state is in current litigation. Mr. Hicks stated the conversation should be on
county processes.
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Educational Purposes: Mr. Wright added that there had been some discussion about upcoming legislative changes at a coming
meeting. Director Jones stated that the county is moving toward a Governors Election and, given the other tasks at hand, he asked the
Board’s indulgence to bring some of the items introduced at the July meeting up at a future date, potentially even in January since
there is no Board meeting in December. The Board agreed to the request.

APPROVAL OF MINUTES:

1. Consideration of staff’s request to approve the July 27, 2018 Board of Elections’ Meeting Minutes.

Mr. Wright moved to approve the July 17, 2018 Board of Elections’ Meeting Minutes. Mr. Hicks seconded the motion. The motion
passed 3-0.

PUBLIC HEARING:

2. Public Hearing of staff’'s recommendation to remove registered Fayette County voters from the Electors List who are
registered in the State of Georgia’s Secretary of State Voter Registration System as deceased.

Mr. Wright moved to approve staff's recommendation to remove registered Fayette County voters from the Elector’s List who are
registered in the State of Georgia’s Secretary of State Voter Registration System as deceased. Mr. Hicks seconded the motion.
The motion passed 3-0. A copy of the request, identified as “Attachment 3,” follows these minutes and is made an official part
hereof.

3. Public Hearing of staff’'s recommendation to remove registered Fayette County voters from the Electors List who are
registered in the State of Georgia’s Secretary of State Voter Registration System as felons.

Mr. Wright moved to approve staff's recommendation to remove registered Fayette County voters from the Elector’s List who are
registered in the State of Georgia’s Secretary of State Voter Registration System as felons. Mr. Hicks seconded the motion. The
motion passed 3-0. A copy of the request, identified as “Attachment 4,” follows these minutes and is made an official part hereof.

CONSENT AGENDA:

There were no Consent Agenda items.
OLD BUSINESS:

4. Director to provide an update on the Elections Trailer and potential use of Fire Station #4. This matter was last discussed
at the July 27, 2018 Board of Elections meeting.

Director Jones reminded the Board of the problems with the current Elections Trailer. He stated he had emailed the Director of
Buildings and Grounds and County Administrator Steve Rapson concerning the use of Fire Station #4. He provided several
reasons why Fire Station #4 is an optimal place for Elections equipment. He stated he discussed the matter with Fire Chief David
Scarbrough who agreed it may be a great place for Elections. Mr. Jones stated the Fire Chief had mentioned a reimbursement of
about $5,000 would likely need to happen so that the Fire Fund could be reimbursed, but that the Fire Chief was providing an off0-
the-cuff figure that may likely change. He stated that the Building and Grounds Department have initially stated they think using
the Fire Station is a good fit for the Elections Department. Mr. Jones stated he was informed that the Public Defender’s Office was
looking to move out of the building as well, and he said if that happened he would love for the entire building to be used for
Election Purposes.
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Chairman Lester asked when new Fire Station #4 would be built. Director Jones replied that the Fire Chief mentioned New Fire
Station #4 would be built in 12 to 15 months, even though the Building and Grounds had speculated the new fire station could be
built in a matter of three to five months.

The Board did not take action or provide direction on this matter. A copy of the request, identified as “Attachment 5,” follows these
minutes and is made an official part hereof.

NEW BUSINESS:

5. Review and discussion concerning the November 6, 2018 Dual Election to be held in Fayette County.

Director Jones stated there will be two different elections occurring simultaneously. He said the first election includes federal,
state, and county questions. The second will involve city questions for only those residents of the City of Fayetteville and the City
of Peachtree City. He explained the reason that drives dual voting.

Mr. Jones also spoke about the need to enter into Intergovernmental Agreements and about a few methodologies available on
how to charge the cities. He recommended that the cities be charged based on their number of citizens who chose to vote for city
matters. He explained how he came to his conclusion to recommend the third billing option.

Chairman Lester asked if the cities had been made aware of potential costs. Mr. Jones replied that he had informed Peachtree
City Clerk Betsy Tyler and City of Fayetteville Clerk Anne Barksdale of potential costs, but he could not say if the clerks had
informed their cities’ leadership.

The Board agreed to bill the cities with Method Number 3 as presented. A copy of the request, identified as “Attachment 6,”
follows these minutes and is made an official part hereof.

6. Consideration of staff's recommendation to enter into an Intergovernmental Agreement with the City of Fayetteville for
the purpose of conducting the municipality’s 2018 Special Called Election(s), and authorization for the Chairman and
Elections Director to sign said agreement.

Mr. Hicks moved to approve the Intergovernmental Agreement with the City of Fayetteville. Mr. Wright seconded the motion. The
motion passed 3-0. A copy of the request, identified as “Attachment 7,” follows these minutes and is made an official part hereof.

7. Consideration of staff’'s recommendation to enter into an Intergovernmental Agreement with the City of Peachtree City for
the purpose of conducting the municipality’s 2018 Special Called Election(s), and authorization for the Chairman and
Elections Director to sign said agreement.

Mr. Hicks moved to approve the Intergovernmental Agreement with the City of Peachtree City. Mr. Wright seconded the motion.
The motion passed 3-0. A copy of the request, identified as “Attachment 8,” follows these minutes and is made an official part
hereof.

8. Consideration of staff’s request to allow Fayette County residents who desire to serve as volunteers with the Elections
Office to work as unpaid volunteers under staff supervision.

Director Jones stated that there is a poll manager who wants to be a part of the county under Election Supervisor April Crosby’s
supervision so that she can come and fill her hands with something to do. He stated that earlier in the day, a second person has
asked to work as a volunteer as well. He stated there was a potential history where a similar request was made and turned down.
He said the Human Resources Department did not have a problem with volunteers working for the Elections Office and even
provided a form that the Library uses for its volunteers.
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Mr. Wright stated his concern was not Human Resources related but confidentiality related since they will have sensitive voter
data. He also did not know what the administrative step would be to have someone like that be a volunteer around sensitive voter
information.

Assistant County Attorney Patrick Stough asked the Board for some time to research this matter from a legal perspective. The
Board agreed to Mr. Stough’s request. A copy of the request, identified as “Attachment 9,” follows these minutes and is made an
official part hereof.

9. Discussion concerning security in the Fayette County Election’s Office.

Mr. Wright mentioned that he has been on the Board since 2016 and has had a chance to network with other Election’s officials.
He stated that because the county election staff deals with the general public, sensitive information, and felons in their capacity as
felons, it can cause very heated exchanges. He said it has resulted in heated exchanges and general security concerns. He said
he wanted to explore the option about how county personnel can take care of themselves. He said he wanted to make sure
anyone who comes into contact with felons will have security. He said there have been discussions with the some commissioners
and with the Sheriff's Office about security concerns and then he asked Director Jones to provide an update on where the matter
currently stands.

Mr. Jones stated he placed a request for security measures in January 2018. Over the following months, there were meetings with
the Marshal's Office and with Ultimate Security about what measures could be added. He said the discussion was placed on hold
from May until the end of the runoff elections since he was necessarily focused on the elections, but after the July runoff he
reached out to determine where the security process stood. He discovered that the matter was still under consideration and
discussion after nearly eight months. It was only within the past three weeks that the security had been approved although no one
had yet come to the Elections Office to install security. He suggested that the county needs to provide security but, if not, then it
does not need to punish those who chose to secure themselves.

Mr. Hicks asked if the security in discussion was a physical person or other measures. Mr. Jones replied it was other measures
such as panic buttons, cameras, and similar measures. Discussion followed.

Mr. Hicks stated that the best approach was to provide for physical building security and even consider enhanced security- similar
to what is in the Finance Office- so that unauthorized individuals would not be able to get behind the counter to where voter
information is located. He did not believe arming the employees was prudent from a liability perspective and the exposure it could
place Fayette County in. Mr. Hicks concluded that he would not lobby to change county policy regarding the ability of employees
to be armed.

Mr. Wright agreed there needed to be physical security added. He also added that he trusted the employees more than a “nare-
do-well” who would come off the street armed. Mr. Wright suggested that he was open to having discussions with the powers that
be in order to change the policy.

Chairman Lester decided that the best course is to allow the already approved security measures to be implemented, to determine
what other security should be added, and then discussion may occur about other needs for security. The Board agreed to
Chairman Lester's recommendation. A copy of this request, identified as “Attachment 10,” follows these minutes and is made an
official part hereof.

ATTORNEY'’S REPORTS:

There was no Attorney Report.
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BOARD MEMBERS REPORTS:

Mr. Wright: Mr. Wright stated it was good to see such good participation at the meeting. He also encouraged everyone to pay
attention to the upcoming meeting and changes at the legislature and for everyone to have their voices heard.

EXECUTIVE SESSION:

There was no Executive Session.

ADJOURNMENT:

Chairman Lester moved to adjourn the August 28, 2018 Board of Elections Meeting. Mr. Hicks seconded the motion. The motion
passed 3-0.

The Board of Elections meeting was adjourned at 7:11 p.m.

Floyd L. Jones, Director Addison Lester, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Elections of Fayette County, Georgia, held on the 25th
day of September 2018. Referenced attachments are available upon request in the Board of Elections’ Office.

Floyd L. Jones, Director
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MEETING DATE [09/25/2018 | AGENDAITEM # (Two (2)

PRESENTER(S) [Floyd L. Jones, Director

TYPE OF REQUEST  |Public Hearing |

WORDING FOR THE AGENDA

Public Hearing of staff's recommendation to remove registered Fayette County voters from the

Electors List who are registered in the State of Georgia's Secretary of State Voter Registration
System as deceased.

BACKGROUND / HISTORY / DETAILS

O.C.G.A. 21-2-228(d) and 21-2-231 provide instructions pertaining to the removal of registered
voters from an Elector's List.

The Secretary of State's Office provides monthly reports to county offices detailing deceased
voters. This request is based on the information provided from the Secretary of State's Office.
Families are notified by an official letter informing them of the removal of these electors.

Each person in question has been notified of this meeting via first-class mail as required by law.

SPECIFIC ACTION / DIRECTION SOUGHT

Conduct Public Hearing on staff's recommendation to remove registered Fayette County voters

from the Electors List who are registered in the State of Georgia's Secretary of State Voter
Registration System as deceased.
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08-27-2018 CANCELLED DECEASED



Cancelled Date

08/27/2018

08/27/2018

Status with
Reason
Cancelled
Deceased
Cancelled
Deceased

GEORGIA SECRETARY OF STATE VOTER REGISTRATION SYSTEM
CANCELLED VOTERS FOR WEEK OF 08/27/2018

Last Name First Name Suffix Race Gender Residence Address Voter Registration #
BALCHUCK DONALD JR White not of Hispanic MALE 198 RISING STAR RD 11589695

Origin FAYETTEVILLE GA 30215
ROBERTS VERONICA Unknown FEMALE 260 MILLHAVEN LNDG 10903171

FAYETTEVILLE GA 30215
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09-03-2018 CANCELLED DECEASED



GEORGIA SECRETARY OF STATE VOTER REGISTRATION SYSTEM
CANCELLED VOTERS FOR WEEK OF 09/03/2018

Cancelled Date f::at:::“h Last Name First Name Suffix Race Gender Residence Address Voter Registration #
09/05/2018 Cancelled JULIANO SUSAN White not of Hispanic FEMALE 119 CENTENNIAL DR 08792362
Deceased Origin PEACHTREE CITY GA
30269-1098
09/05/2018 Cancelled KOLLMEYER WANDA White not of Hispanic FEMALE 105 AUTUMN GLEN CIR 10306000
Deceased Origin UNIT #413

FAYETTEVILLE GA 30215
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MEETING DATE [09/25/2018 | AGENDA ITEM # [Three (3)

PRESENTER(S) [Floyd L. Jones, Director

TYPE OF REQUEST  |Public Hearing |

WORDING FOR THE AGENDA

Public Hearing of staff's recommendation to remove registered Fayette County voters from the

Electors List who are registered in the State of Georgia's Secretary of State Voter Registration
System as felons.

BACKGROUND / HISTORY / DETAILS

O.C.G.A. 21-2-228(d) and 21-2-231 provide instructions pertaining to the removal of registered
voters from an Elector's List.

The Secretary of State's Office provides monthly reports to county offices detailing registered
felons. This request is based on the information provided from the Secretary of State's Office.
Families are notified by an official letter informing them of the removal of these electors.

Each person in question has been notified of this meeting via first-class mail as required by law.

SPECIFIC ACTION / DIRECTION SOUGHT

Conduct Public Hearing on staff's recommendation to remove registered Fayette County voters

from the Electors List who are registered in the State of Georgia's Secretary of State Voter
Registration System as felons.
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CANCELLED FELONS- SEPTEMBER 2018



Status with

GEORGIA SECRETARY OF STATE VOTER REGISTRATION SYSTEM
CANCELLED VOTERS FOR FELON- SEPTEMBER

Cancelled Date Reason Last Name First Name Suffix |Race Gender Residence Address Voter Registration #
08/31/2018 Cancelled STOVALL ERIC Black not of Hispanic |MALE 240 BUTTERFIELD LN 11587512

Felon Origin FAYETTEVILLE GA 30214
08/31/2018 Cancelled GORDON ERIC White not of Hispanic |MALE 104 PAT MELL DR 07995158

Felon

Origin

PEACHTREE CITY GA
30269
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CANCELLED FELONS- OCTOBER 2018



GEORGIA SECRETARY OF STATE VOTER REGISTRATION SYSTEM
CANCELLED VOTERS- OCTOBER 2018

Cancelled Date it:at:::“h Last Name First Name Suffix Race Gender Residence Address Voter Registration #
09/21/2018 Cancelled GOMEZ PHYLLIS White not of Hispanic |FEMALE [115 SOUTHWOOD CT 10722931
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled ANDREWS ANTONIO Black not of Hispanic |MALE 311 PARK LEAF 06799287
Felon Origin PEACHTREE CITY GA
30269
09/21/2018 Cancelled BOYD MORRIS 1] White not of Hispanic |MALE 120 HUNTERS WALK 00103936
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled BURNLEY MELISSA White not of Hispanic |FEMALE |[100 VALLEY VIEW CT 04502309
Felon Origin TYRONE GA 30290
09/21/2018 Cancelled CROY MATTHEW White not of Hispanic |MALE 303 ELLISON RD 10997007
Felon Origin TYRONE GA 30290
09/21/2018 Cancelled DAVILA MIGUEL Unknown MALE 215 MADISON PL 11340617
Felon FAYETTEVILLE GA 30214
09/21/2018 Cancelled EASTER RAHMENE Black not of Hispanic |MALE 195 KITE LAKE RD 08942389
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled FAIRCLOTH TRACEY White not of Hispanic |FEMALE 300 HANDLEY CT A 04253374
Felon Origin TYRONE GA 30290-2468
09/21/2018 Cancelled FILLA RICHARD Unknown MALE 2280 HIGHWAY 138 SW 11183409
Felon FAYETTEVILLE GA 30214
09/21/2018 Cancelled GATES ANTONIO JR Black not of Hispanic |MALE 165 N FAYETTE CT 11813390
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled GRANT DEMARCUS Black not of Hispanic |MALE 308 VILLA PT 11855784
Felon Origin PEACHTREE CITY GA
30269
09/21/2018 Cancelled GREGORY SHAWN White not of Hispanic |MALE 368 FLAT CREEK TRL 00114736
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled HALL VALENCIA Black not of Hispanic [FEMALE [115 GLENLEIGH CT 11869835
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled HANN ANTHONY Unknown MALE 156 WELDON RD 11862922
Felon FAYETTEVILLE GA 30215
09/21/2018 Cancelled HUGHES JUSTIN White not of Hispanic |MALE 100 SILVER SPUR 08272542
Felon Origin PEACHTREE CITY GA
30269
09/21/2018 Cancelled JACKSON KURRY Unknown MALE 184 BANKS RD 11830715
Felon FAYETTEVILLE GA 30214
09/21/2018 Cancelled LANKFORD ANTHONY White not of Hispanic |MALE 100 KNIGHT WAY APT 11198725
Felon Origin 1007
FAYETTEVILLE GA 30214
09/21/2018 Cancelled LIBERACKI LEON White not of Hispanic |MALE 455 GEORGIA AVE 07945541
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled LIGHT KELLY Unknown MALE 1512 HIGHWAY 54 W LOT |11383031
Felon 19A
FAYETTEVILLE GA 30214
09/21/2018 Cancelled MOORE HARRELL White not of Hispanic |MALE 232 TWIGGS COR 11876348
Felon Origin PEACHTREE CITY GA
30269
09/21/2018 Cancelled PRICE MATTHEW White not of Hispanic |MALE 165 CARROLLWOOD DR |11386412
Felon Origin FAYETTEVILLE GA 30215
09/21/2018 Cancelled RAY DUSTIN White not of Hispanic |MALE 112 HILL ST 11743690
Felon Origin FAYETTEVILLE GA 30215
09/21/2018 Cancelled REASE SHANARD Black not of Hispanic |MALE 24 BAY BRANCH BLVD 04509223
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled ROSS JOHN White not of Hispanic |MALE 2122 CHERRY TREE LN 05386438
Felon Origin PEACHTREE CITY GA
30269
09/21/2018 Cancelled SULLIVAN DEMETRIUS Black not of Hispanic |MALE 180 PRINCETON TRCE 11589450
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled TANKSLEY JAMES Black not of Hispanic |MALE 130 RAMPART LN 11214687
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled TRUM JOHN White not of Hispanic |MALE 214 PEACHTREE STATION (06807965
Felon Origin CIR
PEACHTREE CITY GA
30269
09/21/2018 Cancelled UBOH CHANEL Black not of Hispanic [FEMALE |630 KIRBY LN 04717371
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled WALLACE ERVIN JR Unknown MALE 135 LUCKY LEAF PL 08085945
Felon FAYETTEVILLE GA 30214
09/21/2018 Cancelled WARIBOKO IPALIBO Black not of Hispanic |MALE 187 BURCH RD 07456685
Felon Origin FAYETTEVILLE GA 30215
09/21/2018 Cancelled WILLIAMS SHANNON Unknown MALE 100 WISDOM CIR APT C9  [11830484
Felon PEACHTREE CITY GA
30269
09/21/2018 Cancelled JENKINS SHAUN Black not of Hispanic |MALE 100 MADISON PL 11867495
Felon Origin FAYETTEVILLE GA 30214
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GEORGIA SECRETARY OF STATE VOTER REGISTRATION SYSTEM
CANCELLED VOTERS- OCTOBER 2018

Cancelled Date it:at:::“h Last Name First Name Suffix Race Gender Residence Address Voter Registration #
09/21/2018 Cancelled BERGERON TONI White not of Hispanic [FEMALE |165 ELI RUN 11861547
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled NELLOMS ANTONIO Black not of Hispanic |MALE 240 SHORELINE DR 03512459
Felon Origin FAYETTEVILLE GA 30215
09/21/2018 Cancelled PRYOR BARBARA White not of Hispanic [FEMALE [595 BRADLEY DR 08763178
Felon Origin FAYETTEVILLE GA 30214-
2059
09/21/2018 Cancelled BROWN SCOTT Black not of Hispanic |MALE 440 RIDGEWOOD DR 07413843
Felon Origin FAYETTEVILLE GA 30215-
8163
09/21/2018 Cancelled CONSTANT AARON Black not of Hispanic |MALE 125 STANLEY OAKS PL 11684007
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled HILL JAMES White not of Hispanic |MALE 105 CREEKSIDE TRL 05001097
Felon Origin FAYETTEVILLE GA 30214
09/21/2018 Cancelled JOHNSON JAMES Other MALE 265 VICKERY LN 05241941
Felon FAYETTEVILLE GA 30215
09/21/2018 Cancelled MALONE LERMEDEYO Black not of Hispanic |MALE 347 REVOLUTION DR 10290728
Felon Origin PEACHTREE CITY GA
30269
09/21/2018 Cancelled MCKEE ROBERT JR Black not of Hispanic |MALE 115 FICUS LN 08559842
Felon Origin FAYETTEVILLE GA 30215
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BOARD OF ELECTIONS AGENDA REQUEST FORM

MEETING DATE [09/25/2018 | AGENDAITEM # |[Four (4) |

PRESENTER(S) |Fond L. Jones, Director |

TYPE OF REQUEST  [Old Business |

WORDING FOR THE AGENDA

Consideration of staff's request to allow Fayette County residents who desire to serve as
volunteers with the Elections Office to work as unpaid volunteers under staff supervision. This
matter was last discussed at the August 28, 2018 Board of Elections Meeting.

BACKGROUND / HISTORY / DETAILS

The Fayette County Elections Office has been approached by a citizen who desires to work in the
Elections Office as a volunteer. This citizen is aware there is no pay, no benefits, no county
insurance, or any other benefits or expectation from Fayette County to be working voluntarily.

The Fayette County Library has a program already underway allowing for volunteers to help. The
Library's agreement was provided to Elections by the Human Resources Department for
consideration.

During the meeting, Legal asked for time to consider this matter. Since then, a second related
question has arisen about using college and/or high school interns.

SPECIFIC ACTION / DIRECTION SOUGHT

Staff is seeking Board direction on this matter. If the Board is agreeable, a revised agreement will
be made for Elections purposes and placed on a following agenda for formal Board of Elections
approval.
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Floyd Jones

From: Lewis Patterson

Sent: Monday, July 30, 2018 10:30 AM
To: Floyd Jones

Subject: FW: Volunteer application.docx
Attachments: Volunteer application.docx

Floyd — Attached is what Chris uses at the library. | would suggest customizing it for your needs. Not sure if you need all
of the application stuff but you definitely need the last part. Not sure what April is referring to about the use of
volunteers in elections being frowned on. I'm guessing you’ve discussed this with your board. Let me know if you need
further assistance.

Lewis Patterson, CHRM

Director of Human Resources

Fayette County Board of Commissioners
140 Stonewall Avenue, West Suite 213
Fayetteville, GA 30214

Phone: 770.305.5381

FAX: 770.719.5518

Email: [patterson@fayettecountyga.gov
A

D FAYETTE 00%1'5
Create Your Story!

This communication and all attachments may contain privileged and confidential legal communications/attorney work
product intended solely for the use of the addressee. Unless you are the intended recipient (or authorized to receive for
the intended recipient), you may not read, print, retain, use, copy, distribute or disclose to anyone the message or any
information contained in the message. If you have received the message in error, please advise the sender by reply e-
mail, and destroy all copies of the original message (including any attachments).

From: Chris Snell

Sent: Monday, July 30, 2018 9:22 AM

To: Lewis Patterson <lpatterson@fayettecountyga.gov>
Cc: Chris Snell <csnell@fayettecountyga.gov>

Subject: Volunteer application.docx

Good Morning Lewis,
This is what we use.

Thanks!
Chwisteen Snell
Public Librowy Director

Foyette County Public Librowy
1821 Heritage Park Way
Foyetteville, Georgiow 30214
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2011 Working Plan for Adult Volunteer Position Page 24 of 46

l. Application Development
a. Development of agreement and Consent
b. References
c. Background Check
I. Interviewing
a. Orientation
b. Training
lll.  Work Duties
a. Descriptions
b. Hours

Fayette County Public Library has grown in size and in patron usage, in order to give the patron
full service we need to be equipped with the tools. This program will be designed to enhance and
expand library services to the community. Volunteers are advocates for quality library services. Our
expectations from the volunteers will be for them to display enthusiasm and commitment so we can
make it possible for the library to meet the increasing library needs of the customers.

Each volunteer candidate will fill out an application and provide a resume. The application will
then be process and references will be called. Once everything is satisfied we will call volunteers in
for an interview/orientation. During orientation there will be a brief tour of the library, an overview
of the library and county policy; a detail run through of the work descriptions and volunteer duties.
Volunteers will also be aware to whom to direct librarian related questions and concerns too and
how to address inquires professionally.

We are looking for volunteers who are dedicated to the servicing of volunteering, honest and
reliable. Volunteers will report to the managing librarian for daily tasks and schedule changes.
Managing librarian will arrange a mutually convenient work schedule and once established staff will
count on attendance. If the volunteer can no longer volunteer a resignation notice (verbal or
written) should be submitted. Hours will be logged for statistical and recognition proposes. All
volunteers will be issued a name badge which should be worn while on duty and left at the library in
a designated area.

Volunteers will be age 18 years and older, they can be college students looking for internships
and or retirees. The volunteer position will be filled based on education, skills, interests and
experience appropriate for the specific job. This volunteer opportunity will be treated like a paid
position and managed over by a professional librarian. Volunteers are expected to dress
appropriately, neat and professionally for their assignment. Volunteers must fulfill their duties and
are accountable for their work they must follow library rules and exhibit professional behavior at all



times. Volunteers will be terminated for failure to perform assigned duties, failure to meet mirifffifAf ¢
standards of performance or for violations of library rules and procedures.
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Fayette County Public Library ’
Adult Volunteer Application

1821 Heritage Park Way

Fayetteville, GA 30215 All areas with *must be completed

Phone: 770-461-8841

fayettecountyga.gov/public_library

*Date Have you ever volunteered with a public library before? __ yes __ no
*First Name Middle Name (if applicable) Last Name Suffix
*Address *Primary Phone-Circle one Cell/Home/Work
Apartment/ Suite Number *City *Zip Code Alternate Phone-Circle one Cell/Home/WK

Email Address

*Work History

Employer Position

Job Duties

Employer Position

Job Duties

Does your employer offer a time off program for volunteer yes no Work Days & Hours

*Emergency Contact

*First Name *Last Name *Relationship

Home Phone Cell Phone

Education Information
Circle highest level completed | High School: 9101112 || Undergrad: 1234 || Graduate 123 4|
Name of school (if currently a student): Highest Degree Received:

Available Times (circle your availability)
Hours 9-11a 11-1p 1-3p 3-6p 6-9p
Days MTWTHFS MTWTHFS MTWTHFS MTWTHFS MTWTHFS

Work or volunteer experience, skills or interest:
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*Is this volunteer service in conjunction with an organization or program? yes No

If yes, name of Program:

*15t Reference-other than relative

*First Name *Last Name

*Primary Phone Number

*2nd Reference-other than relative

*First Name *Last Name

*Primary Phone Number

Read the following agreement and sign below: | certify that all information given in this application is true and complete. If accepted as
a volunteer, any false or misleading information or concealment of any fact may result in immediate dismissal. In connection with my
voluntary involvement in activities undertaken for, and with the participation and support of the Fayette County Public Library, | hereby
agree, for myself my heirs, assigns, executors, and administrators to release, discharge and hold harmless Fayette County, its Board of
Commissioners, the Fayette County Public Library, the Library Board of Trustees, its employees , agents and volunteers from all claims
,demands actions or any cause or suit arising from injuries sustained to my person and/or property as a result of my involvement in such
activities, whether or not resulting from negligence. | hereby attest that my attendance and involvement in such activities is voluntary, that |
am participating at my own risk, will not receive any monetary compensation from Fayette County board of Commissioners for my volunteer
service and that | have read the foregoing terms and conditions of this release. In addition, | agree to keep confidential any patron
information or library records | may encounter. | understand that Fayette County Board of Commissioners does not provide medical coverage
for volunteers and that volunteers are not covered by Workers Compensation. | give the Fayette County Board of Commissioners permission
to check, at anytime, the listed reference and other information in this application, including any criminal record history. If qualified for
volunteer service, | agree to abide by the rules and regulations of the Fayette County Public Library.

*Signature

1/2012
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BOARD OF ELECTIONS AGENDA REQUEST FORM

MEETING DATE [09/25/2018 | AGENDA ITEM # [Five (5) |

PRESENTER(S) |Fond L. Jones, Director |

TYPE OF REQUEST  [Old Business |

WORDING FOR THE AGENDA

Discussion concerning the expansion of Absentee In-Person (Early Election) Voting Hours. This
matter was last discussed at the August 28, 2018 Board of Elections Meeting.

BACKGROUND / HISTORY / DETAILS

During the August 28, 2018, Board of Elections Meeting, many citizens voiced their opinions on
whether Fayette County should expand voting hours during early elections. Nine spoke in favor of
expanding hours, eight spoke in opposition, and one remained neutral on the subject.

The Board directed staff to provide a cost analysis for opening for additional hours. An analysis
has been produced (see attached.)

Staff maintains its position that expanding hours is unneeded given the amount of time and
opportunities already provided to the voting public, and given the uncertainty of cost in relation to
other voter turnout.

SPECIFIC ACTION / DIRECTION SOUGHT

Staff seeks the Board's direction on how to proceed on this matter.




Date:

From:
To:

RE:
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September 21, 2018

Floyd L. Jones, Director
Fayette County Board of Elections

EXTENSION OF HOURS- ABSENTEE-IN-PERSON VOTING

Introduction:

There is

a history of examining whether additional hours should be included with the state-required

hours for Absentee In-Person (Early Elections.)

Already, the State of Georgia affords its citizens three methods of voting.

1)

2)

3)

Absentee by Mail voting, or Paper Ballots: This method allows the citizen, for any reason or no
reason at all, to request a paper ballot be mailed to him or her. Concerning the November 6,
2018 election, the official “send” date for these ballots is Monday, September 24, 2018. Paper
ballots can be mailed to those who request them all the way up to end of business on November
2,2018. All paper ballots, in order to be counted, must be at the Elections Office on or before
the closing of polls at 7:00 p.m. on Tuesday, November 6. This provides the voter- at a
minimum- forty (40) days to request a paper ballot. In reality, some voters previously make
requests even earlier in the year when they applied to vote in the primary and/or runoff
elections. As of this writing, Fayette County has received approximately 900 requests for paper
ballots. That number is growing each day. During the May 2018 Primary election, only 156
paper ballots were returned to the county resulting in 1% of the total ballots cast. During the
November 2014 Gubernatorial Election, 1,225 paper ballots were cast resulting in 3% of all
ballots cast.

Absentee in Person (Early Voting): Fayette County historically opens three Early Voting
locations for each election, regardless the type of election. The three locations are at the
Fayette County Public Meeting Room, the Peachtree City Library, and Tyrone Town Hall. The
hours of operation for each of the locations are 8:00 a.m. through 5:00 p.m., Monday through
Friday. When federal elections are on the ballot, the state requires elections to be held on a
mandatory Saturday from at least 9:00 a.m. until 4:00 p.m., however; it does not tell the county
how many sites to open. Generally, Fayette County only opens the Fayette County Public
Meeting Room, but other locations have been opened on Saturday in order to accommodate
perceived voter turnout. In fact, this election will see all three locations opened on Saturday for
expected turnout. During the May 2018 Primary election, 5,071 ballots were cast as Absentee in
Person equating to 28% of all ballots cast. During the November 2014 Gubernatorial Election,
17,826 Absentee in Person ballots were cast resulting in 43% of all ballots cast.

Election Day: On Election Day, all of Fayette County’s thirty-six (36) precincts are opened at
7:00 a.m. and close at 7:00 p.m. or when the last voter in line who arrived at the polling location
before closing has a chance to vote. There is never a deviation from this schedule apart from a
judge’s order. During the May 2018 Primary election, 12,892 ballots were cast on Election Day
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equating to 71% of the vote. During the November 2014 Gubernatorial Election, 22,162 ballots
were cast on Election Day resulting in 54% of all ballots cast.

Henry County vs. Fayette County- July 24 Runoff Election:

During the July 24, 2018 Runoff Election, Henry County had extended hours for voting each day for the
last two weeks with four extended hours per day. Henry County was also open for one Saturday for
seven additional hours. It did not have Sunday voting during the runoff. Henry County has four early
voting polling sites. Each early voting polling place had six office staff and two temporary workers.
Managers are paid $14.50 per hour and clerks are paid $10.23 per hour. All early voting sites had the
extended hours. Henry County had 146,558 registered voters at the time of the July 24, 2018 runoff
election.

In comparison during the same election, Fayette County did not extend hours. Fayette County was not
open for Saturday or Sunday. Fayette County had three early voting locations that were open from 8:00
a.m. until 5:00 p.m. Each staff member is paid $14.50 per hour, regardless of title. Fayette County had
80,458 registered voters at the time of the July 24, 2018 runoff election.

Henry County: Fayette County:

Aggregate Extra Hours per Week: 160 Aggregate Extra Hours per Weekday: 0
Aggregate Extra Hours per Weekend: 28 Aggregate Extra Hours per Weekend: 0
Aggregate Manager Overtime- Extra:  $4,089 Aggregate Manager Overtime- Extra: $0.00
Total Registered Votes: 146,558 Total Registered Voters: 80,458

Total Ballots Cast (Governor): 14,637 Total Ballots Cast (Governor): 10,726
Percentage of Votes Cast (Governor): 9.98% Percentage of Votes Cast (Governor): 13.33%

Cost Analysis and Alternative for Consideration:

During the September meeting, the Board requested a cost analysis regarding extending hours. This was
based on a citizen’s recommendation that hours be shifted in order to provide later hours for the
citizens. This recommendation is not able to be done, by law (0.C.G.A. 21-2-385(d)(1)(D) which reads, in
part:

“Voting shall be conducted during normal business hours on weekdays during such period and shall be
conducted on the second Saturday prior to a primary or election during the hours of 9:00 a.m. through
4:00 p.m.; provided however, that in primaries and elections in where there are no federal or state
candidates on the ballot, no Saturday voting hours shall be required.”

Fayette County’s normal business hours are 8 a.m. until 5 p.m., thus the hours for early elections are set
for at least these hours.

Staff has considered the possibility of extending hours. The biggest reason given by those advocating for
extended hours is that voters do not have the ability to drive from Atlanta prior to polls closing at 5 p.m.
Staff expects that given Atlanta traffic, even keeping the polls open for one additional hour would be
inadequate as citizens may find themselves in traffic or at other obligations when the 6:00 p.m. hour
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Gt

comes around. This would lead to the same voters asking for even more hours at the polls; potentially
8:00 a.m. to 7:00 p.m.

Staff assumes that most Fayette County citizens who work in Atlanta during the morning and afternoon
hours are at their homes in the county during evening and night hours. If extended hours are to be
provided, staff recommends that the hours be extended in the morning for one additional hour (7:00
a.m. until 5:00 p.m.) This gives virtually all Fayette citizens a common starting place apart from the
various areas in metropolitan Atlanta. These hours would be provided on the last week of early voting
for all five days of the last week, providing an additional five hours to vote.

These hours would be provided at all three early voting locations. By extending for one hour each
morning at all sites for all five days, it would keep voter confusion down to a minimum. This
recommendation would also allow time for the breakdown and removal of machines during public
meetings and would enable the county to meet the state’s deadline imposed at 7:00 p.m. on the last
Friday of early voting.

While expected costs will vary from election to election (for instance, the numbers of clerks could
change), it is projected that this time extension will cost the county an additional $2,175.00 for the
November 6 election.

I AGGREGATE COST FOR EXTENDED HOURS: $ 2,175.00
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Each additional hour that is extended will drive up the cost. The following analysis shows the
anticipated cost if early voting is extended by two hours each day for five days:

I AGGREGATE COST FOR EXTENDED HOURS: $ 4,350.00
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If a second Saturday is considered, assuming a 9:00 a.m. to 4:00 p.m. schedule plus an additional hour

for setting up and breaking down the election machines, the cost would be:

I AGGREGATE COST FOR EXTENDED HOURS: $ 3,915.00
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If Sunday voting is enacted with hours presumably from 1:00 p.m. to 5:00 p.m., plus an additional hour

to set up and break down the machines, the anticipated cost is:

I AGGREGATE COST FOR EXTENDED HOURS: $ 2,175.00 |

Bear in mind that the cost for any extended hours, apart from what has been normally provided, is not

factored into the current fiscal year’s budget.

Recommendation:

Staff does not recommend extending hours for reasons provided in past meetings. Informal discussions
with other Election Directors lead to an overwhelming conclusion that extending hours is costly, is
wearisome, and has negligible results at best. Furthermore, the anticipated results of extending the

hours are murky with the only predictable remedy being to extend the hours even more.

However, if the Board’s intention is to extend hours, then staff suggests that opening for one hour a day

for the last five days of early voting, at all three locations. The hours for operation, under this
consideration, is from 7 a.m. until 5 p.m. each day.
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BOARD OF ELECTIONS AGENDA REQUEST FORM™ ™"

MEETING DATE [09/25/2018 | AGENDA ITEM # |[Six (6) |

PRESENTER(S) |Fond L. Jones, Director |

TYPE OF REQUEST  [New Business |

WORDING FOR THE AGENDA

Discussion concerning a recent decision to move the November 2018 Gubernatorial Election to the
second floor of the Administration Building at the Elections Office.

BACKGROUND / HISTORY / DETAILS

Recently, a decision was made to move the November 2018 election to the second floor of the
County's Administration Building at the Elections Office.

There are several staff concerns with this decision (see backup).

SPECIFIC ACTION / DIRECTION SOUGHT

Discussion concerning a recent decision to move the November 2018 Gubernatorial Election to the

second floor of the Administration Building at the Elections Office. If needed, Board direction is
sought.
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Date: September 21,2018

From: Floyd L. Jones, Director
To: Fayette County Board of Elections

RE: 2018 Gubernatorial Elections- New Location
Introduction:

On Wednesday, September 5, 2018, during a Pre-Agenda meeting, discussion occurred on whether
Fayette County should have the November 2018 Elections in the Public Meeting Room.

This discussion was prompted since there were two Intergovernmental Agreements (IGAs) and a
presentation from the Elections Director on the September 13, 2018 Agenda.

The Elections Director was a part of the discussion held on September 5.

As has been explained since the meeting concluded, the decision was to not allow elections to occur in
the Public Meeting Room. Two reasons have been given.

The first reason- given during the meeting- was that it would create a perception issue. As has been
explained, if a person went into the Public Meeting Room but was unsure who to vote for on the local
ticket, they could be persuaded to vote for a sitting Commissioner who is on the ballot. While this is not
necessarily campaigning by a candidate or an organization, it provides a perception issue nonetheless.

The second reason- given during a different discussion- involves the candidate going into the Public
Meeting Room out of no other purpose than being friendly- no alternative motivation- and running afoul
of campaign laws.

These two reasons were the factors in deciding to move the election.

A third reason- that likely did not factor into the decision to move the election- was that other public
meetings, such as the Board of Health, Planning and Zoning, and Board of Appeals are displaced when
elections occur.

CONCERNS:

1) Numerous types of elections have occurred in the Public Meeting Room since 2008. In 2017, the
County’s SPLOST election was held in the room. In 2018, the County’s Primary and Runoff
Elections- that included the names of current commissioners- took place in the room. In 2016,
the Presidential Election was held in the Public Meeting Room and upstairs at the Elections
Office. On the 2016 ballot, there were three county commissioners on the ballot.

2) There is concern over spacing issues. The Elections Office was already engaged in trying to
locate a large facility in order to hold elections and to become a generalized Elections center.
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The reason elections were moved to the Public Meeting Room is precisely due to a lack of space.

Since this decision was made, more space has subsequently been provided to Elections in the
use of Room 210. The Library was also offered but ultimately turned down due to logistical
reasons.

3) Those who are able to climb steps should have no problem getting to an election on the second
floor, however, those who are dependent on an elevator may have problems. Fayette County
maintains its elevator with inspections of the elevator done on a quarterly basis and with state
certification given each year. However, elections staff, Building and Grounds staff, and others
clearly remember times when the elevator simply quit working during elections. In times past,
when that has occurred, those needing to take an elevator simply went to the election being
held in the Public Meeting Room. Now, if the elevator quits working it could open an ADA
complaint against the county resulting in a State Board of Elections review.

REQUEST:
The Board of Elections is requested to consider the implications of moving elections to the second floor.

If necessary, the Board is asked to consider options available to it in order to ensure a successful
election in November.

The County Attorney is anticipated to be at the meeting to provide additional information that may help
in deciding how best to proceed.
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BOARD OF ELECTIONS AGENDA REQUEST FORM

MEETING DATE [09/25/2018 | AGENDAITEM # [Seven (7) |

PRESENTER(S) |Fond L. Jones, Director |

TYPE OF REQUEST  [New Business |

WORDING FOR THE AGENDA

Consideration of staff's recommendation to approve Poll Managers, Assistant Poll Managers, and
Clerks for the November 6, 2018 General Election.

BACKGROUND / HISTORY / DETAILS

O.C.G.A. 21-2-90 reads, in part: The managers of each polling place shall be appointed by th
superintendent.

The Board of Elections' Bylaws read, in part: The Board shall be responsible for the selection,
appointment, and training of poll workers in elections.

Historically, the Board has approved poll managers to conduct elections. The poll managers work
with county staff to provide for assistant managers and clerical support.

SPECIFIC ACTION / DIRECTION SOUGHT

Approval of staff's recommendation to approve Poll Managers, Assistant Poll Managers, and Clerks
for the November 6, 2018 General Election.
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POLL WORKER PAYROLL
GENERAL ELECTION / SPECIAL ELECTION
NOVEMBER 6, 2018

Emp# Pct. Job | First Name Last Name City State | Zip Code
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POLL WORKER PAYROLL
GENERAL ELECTION / SPECIAL ELECTION
NOVEMBER 6, 2018

Emp# Pct. Job | First Name Last Name City State | Zip Code
28 M/M/ |Judy Baush Fayetteville GA 30214
29 M/M/ |James Schultz Fayetteville GA 30214
30 M/M/ |Linda Bullard Fayetteville GA 30215
31 M/M/ |Jacqueline |Barr Peachtree City |GA 30269
33 M/M/ (Barbara Bateman Peachtree City |GA 30269
36 M/M/ |Debra Coulter Fayetteville GA 30214
1 A Brenda Eades Fayetteville GA 30214
1 A Sherry Kendrick Fayetteville GA 30215
2 A Sheila Fletcher Brooks GA 30205
2 A Carole Green Fayetteville GA 30215
3 A Henry Adams Fayetteville GA 30214
3 A Dixie Lee Fayetteville GA 30214
4 A Angela Melcer Fayetteville GA 30214
4 A Carol Cross Fayetteville GA 30215
2 -lines 5 A [Shirley Cordell Fayetteville GA (30214
City/Cnty 5 A |Bonnie Campbell Fayetteville GA (30214
6 A |Rachel Pass Fayetteville GA 30214
6 A  [Suzanne Huckaby Fayetteville GA [30215
7 A [Patricia King Fayetteville GA (30214
7 A |Theron Hicks Fayetteville GA 30214
8 A [Sherman Spencer Fayetteville GA (30214
8 A |Simon Marks Fayetteville GA 30214
9 A |Harold Morgan Tyrone GA (30290
9 A [Denise Jones Tyrone GA (30290
10 A |Phyllis Williamson Fayetteville GA (30214
10 A |Cynthia Derrico Tyrone GA 30290
City/Cnty 11 A |John Pell Fayetteville GA 30214
11 A |Rebecca Pell Fayetteville GA 30214
city/Cnty 12 A [Thomas Elrod Peachtree City |GA 30269
12 A |Sonya Murphy Peachtree City |GA 30269
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POLL WORKER PAYROLL

GENERAL ELECTION / SPECIAL ELECTION
NOVEMBER 6, 2018

Emp# Pct. Job | First Name Last Name City State | Zip Code
13 A [Pat Inman Fayetteville GA 30215
13 A |Bob Harris Fayetteville GA 30215
14 A |Carlotta Blount Peachtree City |GA 30269
14 A |Duane Lee Fayetteville GA 30214
15 A [Guy Beckman Fayetteville GA 30215
15 A |Norman Neeley Fayetteville GA 30215
17 A |Mike Witherspoon Peachtree City |GA 30269
17 A |Barbara Mccullough Tyrone GA 30269
18 A [Keith Burkingstock Fayetteville GA 30215
18 A |Sharon Burkingstock Fayetteville GA 30215
19 A [Anne Morgan Peachtree City |GA 30269
19 A |Lynda Puddy Peachtree City |GA 30269
20 A |Nancy Weis Peachtree City |GA 30269
20 A |Kevin Coffey Peachtree City |GA 30269
21 A [Stephen Balek Fayetteville GA 30215
23 A |Helayna Wicker Fayetteville GA 30214
23 A |Janet(Jan) |Simmons Fayetteville GA 30215
24 A |Walter Harris Fayetteville GA 30214
24 A |Vanessa Jordan Fayetteville GA 30214
25 A |Mildred Merritt Fayetteville GA 30214
25 A |Dawn Dickson Brooks GA 30205
27 A |Gwen Moore Tyrone GA 30290
27 A |Joe Moore Tyrone GA 30290
28 A |Barbara Hand Fayetteville GA 30214
28 A |John Woody Tyrone GA 30290
29 A |Kathy Harper Tyrone GA 30290
29 A [Diane Coffey Fayetteville GA 30215
30 A |Debbie Barron Fayetteville GA 30215
30 A [Diann Newsome Fayetteville GA 30215
31 A [Elizabeth Poticny Peachtree City |GA 30269
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POLL WORKER PAYROLL

GENERAL ELECTION / SPECIAL ELECTION
NOVEMBER 6, 2018

Emp# Pct. Job | First Name Last Name City State | Zip Code

31 A [Russell Barr Peachtree City |GA 30269

32 A |Nancy Jaworski Fayetteville GA 30214

NEW-LS 32 A |Peggy Thomas Fayetteville GA 30269
33 A |Fred Phillips Peachtree City |GA 30269

33 A |Art Martin Peachtree City [GA 30269

34 A |John Little Fayetteville GA 30214

34 A [Kathy Perry Fayetteville GA 30215

35 A [Joyce King (Bolds Fayetteville GA 30214

NEW LS 35 A |Bonita Blake Fayetteville GA 30214
36 A |Sherry Simmons Fayetteville GA 30215

36 A |Teresa Gunter Fayetteville GA 30215

city/cnty 16 A/A |Candace Huau Peachtree City |GA 30269
16 A/A |Russell Fairley Peachtree City |GA 30269

21 A/A [Judy Balek Fayetteville GA 30215

voters 22 A/A |Wendy Farrell Peachtree City |GA 30269
34 &14 22 A/A |Chris Fiorini Peachtree City |GA 30269
26 A/M |James Wallis Fayetteville GA 30215

26 A/M (Patricia Price Fayetteville GA 30214

NEW LS| SUB JILL PATTIZ PEACHTREE CI|GA 30269
NEW LS| SUB SUSAN SAMSON FAYETTEVILLHGA 30214
NEW LS| SUB Marilyn Carley FAYETTEVILLHGA 30215
NEW LS| SUB Eric Imker Peachtree City |GA 30269
NEW LS| SUB GLORIA STACY FAYETTEVILLHGA 30215
NEW LS| SUB NELDA MCCASLIN FAYETTEVILLHGA 30215
NEW LS| SUB CHRISTINE [MCMINN FAYETTEVILLHGA 30215
NEW LS| SUB Dana Green Peachtree City |GA 30269
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POLL WORKER PAYROLL
GENERAL ELECTION / SPECIAL ELECTION
NOVEMBER 6, 2018

Emp# Pct. Job | First Name Last Name City State | Zip Code
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POLL WORKER PAYROLL
GENERAL ELECTION / SPECIAL ELECTION
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Emp# Pct. Job | First Name Last Name City State | Zip Code
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POLL WORKER PAYROLL
GENERAL ELECTION / SPECIAL ELECTION
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Emp# Pct. Job | First Name Last Name City State | Zip Code
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POLL WORKER PAYROLL
GENERAL ELECTION / SPECIAL ELECTION
NOVEMBER 6, 2018

Emp# Pct. Job | First Name Last Name City State | Zip Code

TOTAL POLL WORKERS: 235
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