
 
                                                                                                                                      

 

 

 

 

 

 

 
 MINUTES 

November 14, 2022 
5:00 p.m. 

                
Welcome to the meeting of your Fayette County Board of Elections. Your participation is appreciated. All regularly scheduled Board 
meetings are open to the public and are generally held on the 4th Tuesday of each month at 5:00 p.m. 
 
CHAIRMAN TO CALL THE MEETING TO ORDER 
 
Chairman Wright called the Election Board Meeting to order at 5:00 PM 
 
APPROVAL OF THE AGENDA 
 
Mr. Hicks motioned to approve the agenda as written.  Mr. Wright second the motion. Motion approved 2-0  
 
Mr. Hicks motioned to move item #3 on the agenda (Presentation of Provisional Ballots) to the beginning of the agenda. 
 
County Registrar Review of Provisional Ballots: 
 
1. Review and consideration of Provisional Ballots cast for November 8th, 2022, General Election & November 8th, 2022, Peachtree 

City Special Election. 
 
November 8, 2022, Peachtree City Special Election: 
 
Accepted Provisional Ballots: 18 
Partial Credit: 6 
 
Rejected: 9 
 
November 8, 2022, General Election: 
 
Accepted: 30 
Partial Accepted: 22 
 
 
Rejected: 30 
 
 
PUBLIC COMMENTS: 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Elections about various topics, 
issues, and concerns.  Speakers must direct comments to the Board.  Responses are reserved at the direction of the Board 
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Stella Osmero- Peachtree City 
 
As a resident for the last four and a half years, I want to address the concern about the date for the election. Coming up, we know that 
the Election Day is December 6. And we have early voting occurring from Monday, November 28. To Friday, December 2 from 9am to 
5pm. My concern board members are that this schedule does not really support working voters who must travel out of the area in order 
to earn a living to support their families. With Election Day on the heels of that early voting scheduled on December 6. We're also 
aware that absentee ballots will be mailed out starting November 21. And with a very short turnaround time for curing ballots if needed. 
 
My concern is that the short timeframe and with the truncated hours of voting from nine to five over this already established voting 
period. Again, those who must travel out of the area, unable to actually appear at the polls to vote will be deprived of their constitutional 
right to exercise the above in this runoff election very critical runoff election. So, I respectfully requesting that you consider the following 
changes to early voting rules. For the US Senate runoff election. Start with extended hours and I'm giving you an option of some 
extended hours first option is 7am to 7pm second option 9am to 7pm Third option 7am to 5pm or allowing for which is provided under 
the under SB 202. Sunday voting which in this case would be November 27. Saturday or Saturday voting on December 3 and the 
increased accessibility to the ballot Drop Box meaning that rather than keeping the ballot drop box secured within the elections Board 
Office to be set outside so that those who are not able to make in the event you decide not to change and expand the timeframe to 
vote, be able to deposit their absentee ballot in the ballot drop box. So, we're looking for increased accessibility to voters who have to 
travel out of the area commute to work and cannot make appearances at the early voting locations for the polling place on December 6 
In order to cast their vote. I would appreciate it if you considered these options and tried to the best of your ability to accommodate 
those who have worked so hard and have followed the rules by registering to vote to exercise their right to vote in this election. Thank 
you 
 
Jake Bernard- Peachtree City 
 
I'm not going to go over too much. Because my predecessor did a very good job. I think of summarizing what needs to happen. I would 
like longer hours. Matter of fact, I think we need to have the maximum hours and we can. The problem in Georgia and frankly in the 
United States is not enough people loading it's not too many people loading. And as our Secretary of State has said, we have fair 
honest elections in this state. So, what we need to try to do is get as many Republicans, Democrats, independents, everyone out to 
vote and the other way we can do that is by opening the hours it's a relatively small expense. When you consider the magnitude of this 
particular election. It's not a control of Congress, but it's coming close to control in the Senate when you've got 50 and 49. Now, 
number one, we should have a longer hour that were outlined by my predecessor, seven to seven so no reason not to. Number two, we 
should also add Sunday, that will be the 27th And we should also add Saturday, that will be December the third and we should also 
have accessible ballot boxes. maximum accessibility to the extent possible under the new Georgia Law, which frankly I have some 
problems with myself. The restrictions but it's long, but once again, people should be able to drop their ballots. We should encourage 
people do not discourage them. That's all Thank you. 
 
Joe Clark 
 
I do want to start off by saying as you're speaking for the city of Fayetteville, I'm speaking here as a citizen of the city of Nashville and 
speaking for my constituents who have contacted me. And this is going to be pretty much an echo of what has been brought forward. 
With the just five days of early voting from nine to five is 40 hours. When we looked at what the voter turnout that we just had in the 
election, when you start dividing that into the hours, it is undoable. We’re going to be eliminating a early election site down to three 
election sites and is correct. And, I'm going to say we don't know what the weather's going to be on Election Day, which can lead to but 
what I would is I also going to echo the comments if we couldn't do it earlier in the morning. Time to vote 7am to five or not to seven in 
the evening. We do need a greater access to the box I'll just let you know several people that have contacted me that they were not 
able to get there to the box and I do believe that because we didn't vote here. We always have a great turnout. There's no way we're 
going to be able to efficiently get all our visitors in five days, too early vote and then just one day on election day. We had 17 days of 
early voting and we got 50 or 63% of the value. Here Fayette County We're known for our voting to the to the 80 something percent. 
So, I believe it's already been cut back a little bit. SB 202 When it was changed in 2016, I don't know if they look forward to putting the 
future dates would fall off, for example, the holiday that they're talking about on Saturday voting General Lee's birthday. That's where 
we do need to add the Sunday voting at a minimum. I don't believe it's legal to have the voting on Saturday before it is not illegal to 
have it on December the third. So, the only option for a weekend day would be that Sunday. And another great thing for that college 



 

 

 
 

students are home for the holidays. That would be the last day they would be home for the holidays from Thanksgiving to be able to 
vote because they absentee ballots being issued on next Monday and having to be back in a timely manner is just not going to work at 
all for that count. So, what I would ask from the board is even if you'd like to extend voting to next Tuesday and Wednesday is it within 
the allowable time of the certification of these results? State Bill 202 says we can do that. And it's Tuesday and Wednesday. Have the 
Thanksgiving break and then start voting again. On Sunday through Friday with extended hours. Thank you for the job. 
 
 
 
 
Marcus Sanders- Fayetteville 
 
enhancing the early voting schedule will give senior voters more opportunities as well to the senior couple of Mr. And Mrs. GRIFFIS 
who are 91 and 92 years of age respectively. They're expected to receive their absentee ballot which they have been getting in the mail 
for every election, but they were unaware that they needed to request a mail at this time. As a result, they missed their opportunity to 
vote because it was too late to get a mail invalid. This was November 8. They couldn't get to the polling place to vote in person. These 
people have been voting in this county since 1969 53 years of paying taxes and obeying the law. Every registered voter should be 
given every opportunity to cast their ballot and ample time to cure it eligibility shouldn't be brought into question. So therefore, I 
respectfully agree with just about everything that was said. Before this, that we should extend the voting hours, we should make it more 
accessible. The people I spoke to just physically could not stand could not get to the vote. They had no way to get there. It was too late. 
So, a Sunday voting day would be advice, I believe, longer hours from seven to seven, or from seven to nine or from seven to five. The 
idea I think everybody has expressed it quite clearly is to give more access to every eligible voter. Thank you 
 
Michael Laney 
 
I'd like to echo the comments of other people and bring to the attention. I had the opportunity to serve as a poll observer in this last 
election in both early voting and on election day, and we did see that people were coming out, even towards the end of the cycle. 
You've cut it off at seven and there'll be some people trying to get in at seven even and for people who were working till five o'clock. So, 
I know that there is demand for access. And I'm hoping that we're going to create that opportunity for access. I'd also had been a 
seasonal worker and a part time worker at Target and I know it's speaking for people that are shift workers, the they need that time with 
your theory, if you're starting from nine to five, that person is not going to be able to be here in time to vote, but if they have a chance to 
do it seven to seven, and on the weekend, perhaps on a Sunday, then they could participate in voting and my wife and I work to 
seasonal workers at Target and based on the setup that you have right now, we would not be able to participate. And I'm a veteran. I 
served my country and that's about letting people have the access to participate in the process and so I am asking respectfully, that we 
consider Tuesday, November the 22nd, Wednesday, November the 23rd, Sunday November the 27th. And it shifts that time from 
seven to seven so that folks that are shift workers can participate in that process. And then we expand it, not contract it. Thank you so 
much for your time. 
 
Brenda Wicker 
 
I manage the precinct in Tyrone, early voting and on election day. I enjoy my job. I enjoy the interaction with the voters. I enjoy my 
team. I enjoy the support. However, there are always ways to improve. Some of these will be more state some will be more local. So, 
we're going to hear this from the manager sector. When requested that we not receive any open rings of ballot or copy paper any 
longer. If it has been open day, it'd be sorted inspected by support staff and rebranded to ensure accuracy and no mishaps in 
transporting it to us. printers come loaded with paper we don't have to have time to take all the paper out and inspect them. We only 
add to the trace. Thirdly, changes in procedures causes stress. We had that happen with four days to go and AIP we were told that 
someone had to ride in my car to return the ballots at the end of the day to the office in two plus years of returning them or having been 
picked up by support staff this was not mentioned. My staff doesn't live near me. And suddenly on the far side of the county and our 
precinct isn't tied around and just being a trip to the election’s office. On an evening that we think we're going to need to bring ballots 
involves at very early arrival time at the county center here to drop off a car to get to our precinct one time are making a return trip to 
take someone back to their car after dropping off pellets. During AIP I can add these extra trips to the time sheets, but we are also 
using our own cars. On election day. There's no extra pay for extra trips. Our Election Day manual states, either in the car or following 
the car. If we can't be trusted to follow and pull over in full view in a traffic light if we're separated. Why are we trusted to manage a 
precinct? I think common sense should prevail or change the poleward manual and pay to both reflect that extra time and mileage. 



 

 

 
 

Asking more and more of a tip on Election Day workers in the last moment or without compensation will not help in staff retention or 
acquiring new workers. We had some Fayette County residents come into Tyrone AIP who work in Fulton County a MP they weren't 
given matching T shirts to wear as their uniform and said they're paid $20 an hour. I have no intention of going to another county to 
work but I understand the enticement to do so. Another thing is there a way to improve the signage, website info etc. for the Tyrone and 
Peachtree City Election Day site that has been used as an AIP site for three weeks. People get angry with us when we must explain it 
is no longer an AIP site. They don't understand their precinct guards. Or the MVP wording since it doesn't expressly say that this is the 
only place you can go to on election day. I realized that's probably a secretary of state issue, but maybe that could move up the chain. 
 
The speed of our computer equipment in Taiwan has improved with an additional booster but it still has significant slowdowns, 
especially around 1130 and an after 330 Which then slows down our lines. Speaking of computers since the Secretary of State knows 
the day and time that AIP begins across the state can't they do a statewide test of easy mode and election that just test for speed and 
any glitches in the system? beforehand. It seems windows are the same slowdown and program problems every first day. While we tell 
the voter it's a statewide problem, we are the face they see, and it makes us look incompetent and reinforces voters questioning the 
election process. The same goes for having to have people fill out paper applications when the person in front or behind them may not 
have to because Easy Vote was working for them or because they know that they didn't have to fill it out last. paper applications also 
slow down the check in process and sometimes the handwriting is just not what worker manuals and paperwork need to be edited and 
update. Updated. There are discrepancies between manuals and printouts etc. Examples are there are places where the old equipment 
that DRE's are still mentioned. The word touchscreen is being used on forums yet in the manuals it's marked as BMDS making it 
confusing when trying to help a new manager. There are several forms shown and included in our collection of forms but no reference 
as to how to use that in the manual. Thank you 
 
Cheryl Boddy 
 
As a resident of Fayette County, I was asked to read some problems that occurred with both early voting and with Election Day. So,  
I'm just going to go through these early voting and multiple reports on multiple days of chain of custody issues, such as ballots not 
being counted securely. Two signatures which are required from individuals who did the actual counting and then verify, verify the 
count. There were not two people delivering the ballots to the election office from the Peachtree City Library location. Multiple poll pads 
have software and checking failures due to the system's not working correctly on the first day of voting, in turn causing all lines. It has 
been reported from the precincts that the software and the hardware in each precinct did not go through testing once it was on the site. 
It had been tested in the warehouse but not when it was on site. Starting with early voting and then continuing throughout the entire 
election process. There are electronic municipality coding errors. These coding glitches caused countless number of errors and 
inconveniences from municipality voters in the Peachtree City special election. Consequently, voters were being turned away reports 
and more democratic poll watchers than the Liberals allow that was also in Peachtree City tabulator and machine issues were reported 
at Evergreen Camp Creek Braelinn and Spring Hill Raylan and Cam Creek at valance and the Emergency Bypass that would be 
scanned when the polls closed at 7pm on November 8. Precinct 20 had an active and connected Wi Fi network on Election Day from 
outside of the building at approximately 4:40pm We've got a list of what was captured that day which we will submit to you folks, 
Fayette County iPads and other devices having a single login and password for tight this is a major security risk. At one church, there is 
a chain of custody issue with the memory card not being turned in on election night. Jewel dubs at Springhill precinct five which was in 
Fayetteville library reported that the scanner did not work. As the polls opened on the morning of November 8. They tried to print a zero 
tape and notate with print railings issues caused it to need an excuse me to use provisional pallet ballots and to run out and they ran 
out of those provisional ballots. Peachtree city scanner was working but the Peachtree City rising stores voters were not umbrellas, 
polling pads. They again how to use provisional ballots but did not have enough of these ballots. We had a citizen tell us I just voted at 
Evergreen church precinct 20 in Peachtree City. I was asked to submit my ballot three times. I voted at precinct 20 tabulator 820 At 
approximately 11:20am The male barber said to enter the ballot into the scanner or the title every face up the tabulator they spit it back 
out on the second try the ballot was again face up and was accepted. The Citizen goes into saying we need to see the tabulator tapes 
and the log files to see if the scanner issues were causing what is now identified as the Williamson errors, meaning that the system 
stopped counting after the tabular tabulator error. The issue was also reported in Fayette County primary election. The law router will 
be requested via o RR mil to support excuse me the minute 20 of the balance sheet was scanned face down and was accepted. It was 
reported that to tap tabulator scanning issues were a problem precinct 20 Had all morning. Precinct 20 elector did not request an 
absentee ballot but received one at his home. I just home address. He then returned it to the election’s office. The early voting online 
spreadsheet coming from the SOS office showed that the ballot had been returned, allowing the voter to vote in person on election day. 
But on election day at precinct 20 The voter was turned away and told that he had already voted at precinct Black Rock the handicap 
machine and shut down after its first use. On election night the special a special election poll tapes were not posted at Peachtree 



 

 

 
 

Lutheran Church P Street Baptist Church or Peachtree landmark recreational centers. There is a report of poll watcher being assaulted 
by the poll manager at Wingate precinct. This report states that the poll manager struck the poll worker and yelled. 
 
Carolyn Fludd- Tyrone 
 
I say I been in the county now for probably about 25 years. I do believe in the process, fair process. And I've been actively involved 
over the past 15 years and getting people to polls for them to freely express who they would like. To vote for. But I'm asking you just 
like my neighbors prior to me to consider extending voting hours just as I was digging into my records that's where I'm from a couple of 
years ago. It looks like in 2019. That was a municipal election. That was December 2019. And there were like two weeks of about two 
weeks of voting the first week, two hours were from eight to five, and they're Monday and Tuesday of the second week. They work from 
seven to five. If we look at 2020 general election, the first and second weeks of that election, the hours were from eight to five, and 
when we get to the third week of voting, the hours were seven to five and then we had a Saturday from nine to four. If we look at the 
runoff, which is you know, repeat of what we're what we're in the middle of now. Then December 14, creating the hours are from eight 
to five and the December 21 and 23 to five and then on December 28 to 31st they were seven five. It seems like in 2021 a decision 
was made to back that time to nine to five. And I'm really puzzled because that impacted me greatly. I'm a college professor, and I have 
my students paying for me to be right in front of them at nine o'clock and so I'm part of that working class that cannot vote. And I'm 
always the first one and I remember the first day of early voting. But you know, I suffered a little anxiety because I couldn't get to the 
polls. And I couldn't believe that. When did that change because I remember them prior years. I was able to make it at that seven 
o'clock timeframe. So, I just had to do a little bit more digging to figure out exactly when that happened. And I'm puzzled as to why the 
decision was made to roll it back. So, I stand with the citizens and voters who spoke before me. If you please reconsider putting that 
time back for the convenience of the voters in the county so that we can express you know, we'd like to choose. So, representatives. 
Thank you. 
 
Joanne Kiallkelly-Fayetteville 
 
I also agree with those that are asking for the extended hours in the extended days. And I did. Looking on the Secretary of State's site 
this afternoon. I just wanted to point out some figures that I saw. I think that the evidence is very clear that here in Fayette County, we 
need these additional hours in these additional days according to their unofficial results that are out there on the website right now. 
nearly 70% of Fayetteville eligible voters came out to vote, which I think is great, and I know that it's not unusual for this county. Of 
those who came out to vote 63% of them came out for early voting. So, I think that really shows you that six out of 10 voters want to 
use early voting you can't get 60% of people to agree on anything nowadays. But it seems that 60% of Fayette County voters agree 
that early voting is good for this community. And I think that's something we should pay attention to. Another thing that really struck me 
was of the voters who came out to vote in the general election 99% of Fayette County voters cast a vote for Senate. So, there is a 
great interest in this Senate race. So, I really urge the Board to take these facts into consideration that Fayette County voters are really 
interested in the Senate race they want to participate and that Fayette County voters like early voting Thank you. 
 
Cheryl Mcafee-Fayetteville 
 
I am here to talk about those persons. Some who are more caregivers who work from eight until six while people other people are 
working and cannot get to the polls to vote if we hold on to these nine to five hours. I'm concerned about the ability from the military to, 
to gender balance, and to cute and to even be able to secure the ballots. If there is a problem with their ballot. There's too short of time 
given when the ballots are supposed to be going out, based on what I've seen, up in the balance to be distributed and also consider 
those of us who have two who also work for veterans that also work out of the city of Fayetteville who have been voting consistently for 
years would not be able to vote between nine to five, Monday through Friday. So, my request, like my colleagues is for longer hours of 
7am to 7pm. For that week, and to start that week on Sunday, to allow Sunday voting into about voting from seven to seven for longer 
hours during that week, and I also request consideration that the that the mail in ballots for absentee ballots be mailed out earlier than 
the 21st Thank you 
 
Jamie Harmon- Fayette County 
 
My bosses are sitting over here to my right. So, I was lurking in the back, and I had no place on saying anything. But I'm co manager at 
Braelinn 22 and I run a tight ship. And everything is completely aboveboard.  We have one pole observer, and that was not for the 
Republican party that was there. And I was extremely kind to that vote observer, invited her to take part of our spread and invite police 



 

 

 
 

that showed up to take part of our spread because someone called the police because we had to open the emergency ballot because 
that scanning was not working so people had to continue voting so that they can put their ballots into the emergency Dan, and I did 
explained that we would have representatives from both parties to be there to observers when we go through scanning the ballots 
again.  So sometimes these things happen. These are technical issues; they do come up and we mitigate it by having people put their 
ballots into the emergency. And we had representatives from both parties there to watch us as we scan them through at the end of the 
night. could not stop the voting process at 930 in the morning to fix the scanner, because we've had people waiting in line and I'm not 
trying to have a mind of people waiting in line 30 and 40 minutes. So, we do what we had to do. There was nothing on tours happening 
there. And I wish people will understand I don't want to touch me, you see me you want to abide by the loan, even if I don't agree with 
the loan.  And that's just how it is so that's all I have to say. 
 
Tiffani Sea- Fayetteville 
 
I am the newly elected representative for Peachtree City, Tyrone, and Fayetteville. I am a resident of Fayetteville have been my 
husband and my family since 2002. And I just wanted to say he has a truck driver is very cumbersome for him to vote and because of 
the job that he has as transportation and so it is very important that we look at when those ballots are going to be sent out to the people 
that have requested ballots. Also, extended hours so that my other son that works overnight as a truck driver will have an opportunity to 
vote as well in the morning when he gets off work early in the morning, usually about 630 That way you can come in at seven rather 
than going to sleep having to wake up early and then go and drive. That's we don't want that to happen. So as a representative of the 
constituents in those three cities, I just want to say that voting should be something that we encourage the world is watching America. 
We have our democracy, and we want to ensure that everyone gets an opportunity that wants to vote has an opportunity to do so. And 
to do that we have to make arrangement as a body to cooperate and make sure that we have consensus and consensus, so that 
everyone will have an opportunity to cast their ballot for whomever they want to cast that ballot for. So, I'm asking you to take a look at 
how we can make a change in those voting hours. When you go to the Get your tag. They even have a Tuesday day where they have 
a late date for people who can't come during the day. And I think it was fine either 545 or 645 45 that they extended those hours to 
accommodate people who are not able to come at the regular hours that they work from. So that is my plea to you is that you look at 
who will be voting everyone be voting who have counted the people that will be voting, whose daughter or son may come and take 
them to vote. Because now if you can't get there, or they don't get their ballot in time, they're not going to be able to vote and these are 
elderly people that have been voting for years. Okay, so we want to be able to accommodate everyone because that is the voting bloc 
that we have the elderly 55 and older and we want to be able to accommodate them so that they can exercise their right at every 
election that they choose to thank you. 
 
Jerry Arkin- Peachtree City 
 
I'm retired.  The shortness of the period of voting really, at this point doesn't affect me directly.  But for those 30 years, I worked in 
Spalding County, Griffin, responsible for the University of Georgia Griffin Campus. And we had five or 600 employees there and a good 
number of students. The point that I want to make as an employer for that time for the University of Georgia was not only that I live in 
Peachtree City in Fayette County, but many of the research scientists, the academic faculty, and the staff commuted to Fayette County 
and surrounding counties and most of those faculty staff reported to work generally at eight o'clock in the morning, if not earlier, and so 
I'm also getting home from work and the work hours didn't end until five o'clock in the evening and I think there are employment pattern 
there is reflective of so many other businesses in Fayette County where our employees have to commute to work and it's nearly 
impossible within the nine to five scheme for them to be able to get work on time. And they get homework at home on time to vote. And 
it's just it's incomprehensible to me that we can't make that accommodation so that everybody has an equal in ability to vote. And so, I 
would encourage you to consider what's been said before me. And I think there was some really good ideas that could be 
implemented, to help all the people that are in a situation that I was in, and the situation that many of the people that have to commute 
to work, fish, when it comes time for election. It gives them an opportunity they need to have the vote. So, thank you very much for 
listening. 
 
Suzanne Brown- Peachtree City 
 
First, I want to express some gratitude for the part of the process that I was able to witness in opening and tabulating absentee ballots 
for the municipal election, as well as being present for the processing of general election absentee ballots and you Aqaba belt. It was a 
learning experience for me. I managed to spend two whole days sequestered with Gary Rower about election workers and six other 
witnesses. And somehow Gary Romer and I both survived.  We were able to relate on one person to person level which shouldn't be 



 

 

 
 

beneficial. I also want to say on November 7th, and 8th I witnessed more than a dozen election staff working tirelessly dealing with you 
accommodative should be balanced. I was impressed with the work they did and their dedication.  November 8 was a particularly long 
workday. I need to discuss a few things that occurred during early voting on or on election day. First, there's the issue of the memory 
card from the stars mill precinct, which was not removed from the scanner on election day. 11:30pm. Staff discovered the memory card 
was not brought to the election office. attempts to contact the poll manager were futile. Brian Hill determined that we need to be 
recovered after 6am on Wednesday. This event is a big issue for Fayette County because of the missing memory coordinate issue in 
November of 2020. That resulted in Floyd Jones resigning the state election board investigation and a state election for hearing in 
which Mr. Stuff is sure the Secretary of State's office the adequate procedures were in place to ensure it didn't happen again. But it 
seems that it did.  October 18, a 96-year-old woman who's legally blind vote at the general election. She was turned away when she 
asked to vote for the Peachtree City election. This issue has been tossed around a few different times already.  The problem is that 
when she finally was told that everything was all right, and she could go back and vote her provisional ballot took over an hour for her 
to actually put the ballot. I think that needs to be worked out a little bit. Third, October 31 ballots during early voting, the ballot transport 
issue ballots were removed from the scanner after the polls were closed. Those ballots were transported by just one election worker 
not to as stipulated in rolls the poll manager when asked said that during training, she was instructed that was the new procedure. But 
no such real change has been made. One person transporting the balances a security breach rule has always been to fourth on 
November 2 the ballot was removed from the polling location at Peachtree City Library removed as in the walk up the door with the 
Elector.  It was returned after the poll closed. The poll manager was aware of the missing ballot because the BMT in the scanner 
numbers were different. When the young man returned with the ballot, he was permitted back into the poll location. The rules clearly 
say that the bill is to be spoiled if removed from the enclosed space. But the ballot was scanned into a separate was that ballot counted 
in violation of the provision that any central ballot would have to be spoiled. It should not be counted. And if it was scanned, but kept 
separate was it later removed, and the vote counts adjusted?  Was the young man contact and devote again was the identity of the 
young man even obtained by the poor manager counting a ballot that shouldn't have been spoiled. printable is another breach. Fifth on 
October 17, there was a lot of trouble connecting to the database. This is the first day of early voting to the database in Atlanta which 
resulted in many emergency valves being used. If this issue is statewide was investigated to find a reason for the problem.  As Brandon 
one poll manager said that happens on the first day all the time that's got to be addressed. There's got to be a better way to do it.  So 
has it been corrected and why were so many laptops across the state having the same problem.  This is addressed in L&A testing. And 
then it is addressed when the machines are actually brought to the site, six on several occasion and different polling locations the 
scanners did not function properly resulting in ballots being placed into the by house.  Specifically on November 8, the general election 
as Jamie said I was the one of the poll watchers at Freeland. On November 8, the general election scanner at Braelyn and Cam Creek 
didn't work in Bralinn wouldn't turn on scanner wouldn't even turn on election morning. When the tech out there at Braille in the 
scanner. He got scanner work, but it was only on the battery backup.  The battery went dead. There were many ballots in the bypass 
slot. So many so that it had to be opened to make room for more ballots to go into the bypass until the replacement shouldn't be 
replacement scanner was brought seventh and November 8 and municipal election polecat at Braelyn did not access the rising star 
precinct municipal precinct code and would not permit them to vote on the BMDS for the municipal. 
 
Garrett Reynolds- Fayette County 
 
I want to commend the board and the entire department.  On my standpoint, you guys do a good job of conducting elections. Elections 
have clearly gotten more complicated lately. and undeniably, there's more scrutiny, but my hat's off to you keep at it.  I would just urge 
you to look at what's coming. There's literally an army of people who are going to try and get all the people who voted in early voting in 
the last three weeks through your system. in one week. So, have yourself a favor. You all must have a favorite in the hours as much as 
conceivably possible, make it easier on everyone.  Thank you. 
 
 
 
 
 
APPROVAL OF THE MINUTES 
 
Consideration of staff’s request to approve the October 13th, 2022, Board of Elections’ Meeting Minutes  
 
Mr. Hicks motioned to approve the Minutes as written.  Mr. Wright second the motion.  Motion approved 2-0  
 



 

 

 
 

 
CONSENT AGENDA: 
 
There was no Consent Agenda 
 
PUBLIC HEARING: 
 
2. Public Hearing of staff’s recommendation to remove registered Fayette County voters from the Electors List who are registered in 

the State of Georgia’s Secretary of State Voter Registration System as deceased (Pages1-3) 
 
Mr. Hicks motioned to approve the agenda as written.  Mr. Rower second the motion. Motion approved 2-0  
 

3. Public Hearing of staff’s recommendation to remove registered Fayette County voters from the Electors List who are registered in 
the State of Georgia’s Secretary of State Voter Registration System as felons (Page 4) 
 
Mr. Hicks motioned to approve the agenda as written.  Mr. Rower second the motion.  Motion approved 2-0  

 
NEW BUSINESS: 
 
Mr. Wright:  For our previous motion at the beginning of this meeting agenda item regarding the discussion on the expansion of voting 
hours and Sunday voting. I'll kick off the discussion and bring our director Mr. Brian hill into the discussion if you would explain to us 
and to staff and to the public. What, as things stand right now, what options are available for voters to use when it comes to you comes 
when it comes to early voting in person, early voting by mail and Election Day? What are we working with right now?  
 
Mr. Hill:  So, a person who can go ahead and request an application for absentee by mail whether it's a regular absentee by mail, or 
disabled, of course or just regular, they can go ahead and request a regular absentee by mail ballot right now as we speak, and you 
accomplish this well, people that don't want to vote elderly and disabled. We call it a rollover because it's kind of like a rollover. So, if a 
person requested UOCAVA mail doing or disabled absentee ballot earlier this year before a primary they're automatically qualifies for 
every election this year. Now, the only way a person can get off that roll over list that they came in person during AIP to sign an affidavit 
saying that they were allowed to vote in person and there's a reward of surrendering their ballot absentee by mail ballot. They will be 
taken off the road because of course they elected in a signed affidavit saying that they do not want to vote by absentee by mail at one 
vote in person. We explained that to them the poll worker explains that to the voter and they're taken off now. They won't be on that 
rollover list. But if they vote by absentee by mail, whether you Okavango the disabled destination, they'll automatically receive absentee 
by mail ballot now for you accomplice they're given are what's called the right choice. The right choices and a new procedure as 
implemented by the state, legislative, they made that rule for your college voters to get the right choice ballot and they were seeing that 
will then or whatever general ballot, so they won't be mean to send a ballot to them. They can just fill out your rank choice and return it 
within November 8. general election ballot so we already have that rank choice. We'll have to do is transpose or copy those over to a I 
actually want to make sure the ballot in that process has been on before absentee by mail panel, which is going to be doing during 
November, skipping decent we're building on December 6. 
 
Mr. Wright: And then Mr. Hill, as far as absentee by mail is concerned, what is the last day that someone can request an absentee by 
mail ballot? And then the last day that they can return that ballot? 
 
Mr. Hill: Sir, December 6, 
 
Mr. Wright: So, anybody who wants to vote can request the ballot and then vote anytime they want. All they have to do is drop it off or 
drop it into that box, right?  
 
Mr. Hill: Yes, sir.  
 
Mr. Wright: Okay. All right. Very good. And then on election day, we're 7am to 7pm? 
 
Mr. Hill: Yes Sir.  



 

 

 
 

 
Mr. Wright: Very good. All right. As far as in On, in early voting locations, which will lead to locations will be open for the public to use? 
 
Mr. Hill:  Elections office Peachtree City Library and the Former Tyrone Police Station.  
 
Mr. Wright: Perfect. Excellent. Very good. All right. Those the only questions I have on this particular topic for our director, my fellow 
board members, any comments, questions? 
 
Gary Rower: Question. What are our options? I understand seven to seven for early voting days. But what are the actual options as far 
as what days if we chose this? 
 
Mr. Hill:  Yes Sir, Vice Chairman. So what? A lot of people don’t understand. They don’t understand the process in which we have to 
go through in order to conduct an election. So first we'll just take you through the process. First, we have to receive a proofing package 
from the Secretary of State's office. Once we've received that package, me and my staff we review for error as far as you know, clerical 
errors, because, of course, our Center for our election systems which is valid for every county in the state of Georgia. They make errors 
of course; you can put a human in any type of situation and make the errors. So, we put with it we've got two or three eyes, one sets of 
eyes on this proven package. Of course, that proofing package once we determine that everything is well with that ballot, and things of 
that nature as far as the tabulators and the persons that reporting and the combos that are reporting things of that nature. weeks, I sign 
off on it. For that to see yes Secretary of State's office, and then they go into a process of building our database. So, the database is 
what we have to have. We cannot go forward without this database, logic and accuracy testing the voting machines until we did that 
database from the Secretary of State's office. I'm in constant communication with our ballot builder, Denise Dessert. And I'm talking to 
her Hey, when is the eta i can't tell you Brian, this is her. I can't tell you this right away. We have 159 counsel Trump prepared. So, 
once they deal with that database, they mail that database to our office. Once we received a database, of course, where we're having 
to upload that database into our EMS server to build our election in the brain. That's the election management system. Once we build 
the brain, now we have to go deal with the arms and the legs, which are the voting machines. So, asking the testing begins. So right 
now, we're in limbo, right now, as far as finding out when our database is going to be here. We're estimating for that, or guessing, 
guessing for that database to be here by this file. So, these are these days that we're sitting here, having to wait on notice after we also 
if it is sent to our ballot printing vendor, which is tap now solutions, they print our ballots. So, the reasoning for absentee by mail out 
being on the 21st is that we have to coerce, I've already I've already put in that word for these three cities special election ballots, and 
also the general election ballots. So, wherever destination records are those being printed because Tattnall printing for multiple 
counties in Georgia, so we're waiting on our ballots to be sent to us ballot printing binder. Once we were seeing those in which he's 
supposed to receive those by this Friday as well. Of course, our staff will be working to get those mailed out for the 21st. So, it's a lot of 
things that's in play. Of course, logic and accuracy testing for early voting will have to be done before we can even send out a voting 
machine to early voting site. Logistics has to take place as far as delivering these machines to these different locations. Of course, we 
will have to of course synchronize our time with our buildings and grounds as he delivers our machines. Of course, I received a nice 
time with the writer, vendor, trucking company that we ran our trucks from, to make sure we able to have those there. So, lifting I've 
looked at and I'm always on voters that because I'm a mother. And of course, I think like a voter and of course I want I want everyone 
to be involved. That's I know that's the intention of our board and myself and my staff. I looked at November 22 and 23rd it's just not 
possible. Those will be today days that we will have to do logistics to mass work in every tire so the hours working overtime, getting 
this, and of course waiting on CES (Center for Election Systems) SOS office to get us on our database. So of course, I'm going to talk 
about the ROA that we're getting ready to get this week. So, this is a mandatory audit that we're required to do every county so I mean, 
if you're asking my opinion, is the earliest we could do this is I mean we if you wanted to set the board as fresh if not mines and I'm 
100% on board, if you know Sunday by way because I shouldn't be perfect. If you want to do seven to seven that week is perfect. You 
know if you want to do seven to five if you want to do you know, nine to seven, I mean that's fine. But you know earliest that we can 
have this to be able to do early on will be Sunday or Saturday after Thanksgiving. 
 
Mr. Wright:  I understand that logistical concerns and quick turnover on or off elections. That's always been an issue. And in this 
particular election, given the new rules around how fast runoffs have to take place after the last senatorial, we experience, obviously, 
deadlines are a lot more questions, pressure on staff, the logistics. It's all extraordinary and I'll be amazed when we get it off when 
we're supposed to, because there's so many missing pieces that must fall into place. So, hats off to you guys for the work you're doing. 
I do have one other question Where were you prompted? Can you speak to the staffs current situation as a company when it comes to 
staffing, early voting as it stands, and our potential limitations of the feasibility of even expanding ours Givens just pure staffing? 



 

 

 
 

Obviously, if we are if we want to or don't want to expand early voting doesn't matter if we can't, so we'd like for you to speak 
specifically to speak to that is our so when speaking  
 
Mr. Hill:  With my Election supervisor, Ms. April Crosby sitting on my right; your left. She can I know she can expound on a whole lot of 
problems she always has with staffing, polling location and precincts. Of course, we're dealing with of course normal people. And of 
course, you know we we've already dry on issues and outside staff and flooding, but they said we just thought we have yes four hours 
and we're planning on doing it for we will of course we would have to. We haven't tried doing that yet. And that's of course it's just 
coming out today and insulation board meeting and of course the Mexican board and to our discretion can tell us whatever we may 
have to deal with We'll make it work. But at this point we're having issues that I mean people who are on town poor without you know, it 
can't work after seeing things that happen. So, this is always an issue when we're staffing our polling locations. Yes, we can you know, 
hire newer new people has never worked in election and as somebody who has spoken to public comments, that's one of a lot of 
errors. Most say 90 to 95% of errors are from poll workers, just not following directions. We train them on this and of course in accuracy 
get on a soapbox about how long we're able to train our coworkers, which is not long, and of course is we're training sample workers 
three weeks before Election Day. I work in elections. I worked in elections about 12 years, and I don't know everything. So for you to 
ask the postal worker, three weeks before Election Day to pay you didn't have this now. And you don't even make any mistakes. You 
don't make any mistakes at all. I mean, that's a very, very hard task. You don't ask them what to do. So, I mean, we have issues we're 
probably staffing as it is with the current time and dates that we're we all know ran planned for. But if we were to use the election board 
was to you know, go with, you know, extending some type of hours or days. We will make it happen, but just understand the 
ramifications of it. 
 
Mr. Hicks: I have a couple of questions. If the holiday had not, it's not on the day that is currently on. You would have been required by 
law to have a Saturday voting? 
 
Mr. Hill: Yes, Sir.  So, what the law states is when we're able to conduct the election when in a runoff when you know runoff the 
situation. So, you know, elected officials that made laws that go down and I didn't want to go into that of course, you know, that Sir. 
These are people who made these things, you know, the Secretary of state. You know, these are people that are working in these 
days. So, you know, of course these days are into play. We have to go off where these dates are, of course, I don’t want to beat a dead 
horse but, of course, we have a risk limiting audit this week. And the reason why this audit is not a total audit is because we have this 
runoff coming up. So, just consider the dates that was planned that was pre planned. We get a long calendar & short calendar every 
year. And we know these dates, they know these things. So, we're dealing with what is given to us, the cards that were dealt to us, and 
we're trying to, of course, we're always thinking about the voter, we're always thinking about trying to let everyone cast their vote. But of 
course, like I said earlier, we're dealing with these processes that we have to do before conducting an election. 
 
 
Mr. Hicks: So, in all transparency, ever since I've been on this board, I have been in favor of extending the hours and I and even on the 
board, as was stated by one of the speakers. There were some years that even everybody on this board said we should extend the 
hours in certain just to sort of answer that question. It wasn't a permanent extension. It was just an extension at the time based on 
circumstances and I also understand that when you extend the hours and extended days, you are adding money to the budget. So let 
me ask you a question. Is there money in the budget to extend the hours and days for this election? And if I had to think just rough 
math, I'd say that somewhere around at least $10,000 If you did, both five days a week extension of hours and a Sunday? 
 
Mr. Hill: Yes, Sir. We would have the money in the budget for that. It's not actually allocated for it when I've done our fiscal year budget 
for our department. But it's no overtime involved. And so, you know, initially, essentially it will be it'll be fine. I mean, it will be fine to add 
that $10,000.  
 
Mr. Hicks: So, the other point that I'd like to make is that unlike all of those other times that I've wanted to extend hours, I'm just like 
what you heard here from the voters. And I think the more times you can get people to vote, the better it is. I know there's another 
argument, which is a legitimate argument than looking to get early voting. You got the chance to do absentee ballot vote and you got 
the chance to do election day but I'm just one of those folks in favor. And as you can extend it, you should extend it. As it relates to this 
circumstance. The fact that it is a one week and it's around the holidays. I tend to think that it's one of those exceptions where we 
should be considering as a board, how do we extend the hours with look, I'm very sympathetic to the fact that last thing I want though, 
is to is to have to go out and hire older people when we have more problems on election day in early voting. Just because we hire new 
people, but we extended hours. But we created more problems because we got inexperienced people in their work in the polls, but 



 

 

 
 

extenuating circumstances in the sense that I think that this board should consider some flexibility around. It's just one person talking 
some flexibility around what happens this upcoming election for his senatorial race for that one week. And I think, you know, I 
personally don't think we can do everything that people are asking us to do. Obviously, you've stated that we can't physically do it on 
Tuesday and Wednesday. Because of what we just don't know what we're going for statement. I know Ms. Crosby is with me like 
they're not trying to put this on me. But it doesn't mean that it's going to happen April it just means that this is just my opinion around it. 
And I'd like for us to really consider one of those options. How can we help voters and if there's only one thing that we can do, I think 
we should extend even two hours on the front end or two hours on the back end. I don't know if that's worse than extended on the 
Sunday. but it just seems to me like at the very least extend two hours on the front end to back in one or the other and give voters a 
chance to get to the vote. If I can, if I can get somebody to support me on some of the one of the maps. So, that's my opinion. I don't 
know if anybody else having. 
 
DIRECTOR REPORT: 
 
RLA (Risk Limiting Audit) (Page 5) 
 
Forestation 4/Elections office Rebuild Update (Page 6) 
 
 
ATTORNEY’S REPORTS: 
 
There was no Attorney’s Report 
 
BOARD MEMBERS REPORTS: 
 
Mr. Hicks made a motion to certify the November 8th General Election.  Mr. Rower seconded the motion.  The motion passed 3-0 
 
Mr. Hicks made a motion to certify the November 8th Peachtree City Special Election.  Mr. Rower seconded the motion.  The motion 
passed 3-0 
 
EXECUTIVE SESSION: 
 
There was no Executive Session 
 
ADJOURNMENT: 
 
Mr. Hicks motioned to adjourn the Election Board meeting. Chairman Wright seconded the motion. The motion passed 3-0 The election 
board meeting adjourned at 6:48 pm 
 
 
 
 
______________________________                                                           ____________________________ 

Brian W. Hill, Director                                                                                  Aaron Wright, Chairman 

The foregoing minutes were duly approved at an official meeting of the Board of Elections of Fayette County, Georgia, held on the 14th 

day of November 2022. Referenced attachments are available upon request in the Board of Elections’ Office. 

 


