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Planning Guidelines
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• No Deficit Budgeting (no use of unassigned fund balance)

• Continued Commitment of Delivering Outstanding 
Customer Service:

• No Millage Rate Change – Requires Advertising as Property Tax Increase
• Cumulative Taxpayer Savings of over $51.6M since 2013

• The Rolling 5 Year Capital Improvement Program totals 
$8,058,111 and is allocated within the General Fund Balance.

• Maintain Employee Benefits strengthening Medical Reserves 

• Medical/Dental/Vision Health Insurance; Funding Stop Loss, 
Large Claims

• FY2023 Budget Includes the Retreat Proposed Fee Increases for 
Fire, EMS and Water System



FY2023 Budget Calendar
Approved by BOC on 2/15/22
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FY2023 Budget Approved / Impact to Fund Balance
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FY2023 Budget Approved / Impact to Fund Balance
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FY2023 Budget – Revenue / Other Sources

8



FY2023 Budget – Revenue / Other Sources

9



FY2023 Budget – Revenue / Other Sources

10



FY2023 Budget – Revenue / Other Sources

11



FY2023 Budget – Revenue / Other Sources

12



FY2023 Budget – Revenue / Other Sources

13



FY2023 Budget – Revenue / Other Sources

14



FY2023 Budget – Revenue / Other Sources

15



FY2023 Budget – Revenue / Other Sources

16



FY2023 Budget – Revenue / Other Sources

17



FY2023 Budget – Revenue / Other Sources

18



FY2023 Budget – Revenue / Other Sources
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FY2023 Budget – Expenditures and Other Uses
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FY2023 Budget – Capital Improvement Program (CIP)
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FY2023 Budget – Capital Improvement Program (CIP)
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FY2023 Budget – Capital Improvement Program (CIP)
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FY2023 Budget – Capital Improvement Program (CIP)
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FY2023 Budget – Vehicles and Equipment
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FY2023 Budget – Vehicles and Equipment
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Summary of Personnel – Full-time Equivalent (FTE)
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Summary of Personnel – Full-time Equivalent (FTE)
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FY 2023 Budget – Executed Resolution
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