Fayette County Parks and Recreation Meeting

January 10, 2023 Minutes

Present:

Charles McCollum-present

Mike Gumbinger-present

Darrell Sims -present

Shirelle Hicks — present

Nick Kilburg — present

Anita Godbee — County

Mary Catherine — County

Call to order: 6:32

Welcome, Invocation, and Pledge: Charles
Public Comment - none

Minutes: motion-Mike, Second - Charles, all in favor
Old Business:

e New Members given an explanation of why background checks, code of conduct
and code of ethics sheets are done for Recreation Commission

New Business:
e Ongoing Projects:

1. Trying to complete shade structures over playgrounds. Hope to complete this
week

2. Flooring being completed at Field House and restrooms at Kiwanis Park (being
painted).

3. Pickle ball courts at Kiwanis Park. 6 courts came in at a $1,000,000 cost and the
money is not available for that price. Have asked for a redesign. A change request
has been submitted for a redesign to a 4 court to bring cost down. The 6 court
design was going to require a retaining wall to be built for 6 court design. Courts
will not have lights.

4. Multi-use facility — change order submitted due to plans having a larger footprint
that was voted on. Still in negotiations.

5. Marketing for SPLOST will begin soon



Shirelle asked about possible coverings at parks for workout classes. These could
be added to the grass in open areas (if available). Currently some groups are
gathering the cul-de-sacs at Kenwood and McCurry Park.

President’s Meetings:

2 associations per month. Bring wish list, any accomplishments, and concerns with
facilities.

All forms gone over
Let associations know about Multi-use Facility to help get the word out

Last year Brooks came in February, Soccer and Baseball in March, Rowing and
Basketball in April and Football and Softball in May.

Shirelle made a motion for Presidents of each association to attend their meeting.
Second — Mike, all in favor

March — Brooks, Softball and Baseball

April — Soccer, Football and Rowing

May — Basketball

Recreation Commission Bylaws

Anita will send bylaws to commission members
April meeting any changes can be recommended
Youth Association Policy Manual

Anita will send to new members for them to read through to see if there are any
recommendations for changes

Yearly Goals

1.Think about goals to set for the commission to discuss at next meeting

Staff Reports:

Talk to Associations Presidents about CPR training for board members and coaches

Legislation is coming up again in case of over heating during events. Referred to as
Vessel

State law about food trucks to have guidelines for health requirements

Schedules of games that associations are having. These are normally on each
associations website and can be accessed

Board Reports: none

Adjournment: motion — Mike, Second — Darrell, all in favor 7:47



