Fayette County Parks and Recreation Meeting

March 14, 2023 Minutes

Present:
Charles McCollum-present
Mike Gumbinger-absent
Darrell Sims -present
Shirelle Hicks — present
Nick Kilburg — present
Anita Godbee — County
Mary Catherine — County
Darby Holliman — Brooks
Jeremy Payne — FCBA
Rebecca Turner — Fayette County Softball
Jerel Scott — Fayette County Softball
Call to order: 6:32
Welcome, Invocation, and Pledge: Charles
Public Comment - none
Minutes: motion - Nick, Second - Shirelle, all in favor
Old Business:
e Bylaws — clerical error on time for meeting to start

e Absences — Need to have a good reason to miss scheduled meetings (sick, work,
vacation, etc)

e Youth Policy Manual — any changes need to be submitted by noon Friday to Anita.
Changes need to be made by next month

e Yearly goals — will know more after SPLOST vote
Staff Reports — none
Board Reports — none

New Business:



e Anita covered all forms with attending associations
Brooks:
e Good numbers for 2023
e Good group of Board Members
e Field House renovation should be completed soon
e Field drainage improvements
FCBA — see submitted sheet
Softball:
e Board trimmed down
e New members on board are helping
e Hopefully concession stand will be open this year

e New logo for association is being worked on

Adjournment: motion — Darrell, Second — Nick, all in favor 7:34

Next Meeting April 11, 2023 at 6:30 pm



