




 
 
 
To:  Steve Rapson 
 
From:  Ted L. Burgess 
 
Date:  August 23, 2018 
 
Subject:  Invitation to Bid #1535-B: Dix-Lee-On Full Depth Reclamation 
 
Full depth reclamation (FDR) is a pavement rehabilitation technique.  The old asphalt and base materials 
are pulverized, mixed with cement and water, and compacted to produce a strong, durable base for the 
asphalt surface.  The Road Department plans to use this technique in rehabilitating 4,500 square feet of 
pavement in the Dix-Lee-On subdivision. 
 
The Purchasing Department issued Invitation to Bid #1535-B for this purpose.  Notification of the 
opportunity was emailed to 12 companies on the county’s vendors’ list.  We contacted 148 companies 
who were registered on the Georgia Procurement Registry.  We also notified vendors via the Georgia 
Local Government Marketplace website (glga.org), the Greater Georgia Black Chamber of Commerce, 
Channel 23, and Fayette News. 
 
Four companies submitted bids (Attachment #1).  One bid was disqualified, because they priced a 
bituminous prime coat treatment, instead of the requested wet cure over FDR application. 
 
The Road Department recommends Atlanta Paving and Concrete Construction, Inc. for this project.  As 
demonstrated by their Contractor Performance Evaluation (Attachment #2), they are satisfied with 
Atlanta Paving and Concrete Construction’s performance. 
 
Specifics of the proposed contract are as follows: 
 

Contract Name   1535-B: Dix-Lee-On Full Depth Reclamation 
Vendor    Atlanta Paving and Concrete Construction, Inc. 

 Not-to-Exceed Amount  $89,795.00  
Budget:                

  Fund   322  2017 SPLOST  
Org. Code        32240220 Road SPLOST 

  Object Code   541210  Other Improvements 
  Project Code        17TAC  Paved & Gravel Roads 

Available Budget $2,087,094.75 As of 8/14/2018 
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1. Use this form to record contractor performance for any contract of $50,000 or above. 
2. The person who serves as project manager or account manager is the designated party to complete the evaluation. 
3. This form is to be completed and forwarded to the Purchasing Department not later than 30 days after completion or 

expiration of a contract.  Past performance is considered on future contracts. 
VENDOR INFORMATION COMPLETE ALL APPLICABLE INFORMATION 

Company Name: Atlanta Paving Contract Number: #923-B 

Mailing Address: 6825 Jimmy Carter Blvd., Suite 
1400 

Contract Description or Title: Asphalt Milling Services 

City, St, Zip Code: Norcross, GA 30071 Contract Term (Dates) 
From:     July 1, 2016                                       To: June 30, 2017 

 Phone Number: 770-220-0228 Task Order Number: 

Cell Number:  Other Reference: 

E-Mail Address: wboatright@atlantapaving.com  

DEFINITIONS 
OUTSTANDING – Vendor considerably exceeded minimum contractual requirements or performance expectations of the 
products/services; The vendor demonstrated the highest level of quality workmanship/professionalism in execution of contract. 
EXCELLENT (Exc) - Vendor exceeded minimum contractual requirements or performance expectations of the products/services. 
SATISFACTORY (Sat) - Vendor met minimum contractual requirements or performance expectations of the products/services. 
UNSATISFACTORY (UnSat) - Vendor did not meet the minimum contractual requirements or performance expectations of the products 
and/or services; Performed below minimum requirements 

EVALUATIONS (Place “X” in appropriate box for each criterion.) 
Criteria (includes change orders / amendments) Out- 

standing Exc Sat Un- 
Sat 

Not 
Apply 

1. Work or other deliverables performed on schedule  X    
2. Condition of delivered products  X    
3. Quality of work  X    
4. Adherence to specifications or scope of work  X    
5. Timely, appropriate, & satisfactory problem or complaint resolution X     
6. Timeliness and accuracy of invoicing  X    
7. Working relationship / interfacing with county staff and citizens X     
8. Service Call (On-Call) response time X     
9. Adherence to contract budget and schedule X     
10. Other (specify):       
11. Overall evaluation of contractor performance  X    

EVALUATED BY 
Signature: Date of Evaluation: 6/8/17 

Print Name: Bradley Klinger Department/Division: Road Department 

Title: Assistant Director Telephone No:770-320-6039 
Form Updated 11/16/2016  
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Explanation of Outstanding or Unsatisfactory Ratings 
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Company Name: Atlanta Paving Contract Number: #923-B 

 

EXPLANATIONS / COMMENTS 
1. Do not submit page 2 without page 1. 
2. Use this page to explain evaluations of Outstanding or Unsatisfactory. 
3. Be specific (include paragraph and page numbers referenced in the applicable contract, etc.).  Continue 

on separate sheet if needed (show company name and contract number or other reference) 
 Contractor has done an amazing job with working their schedule around the needs of Fayette 
 County.  
  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
 

Purchasing Department Comments (e.g. did the vendor honor all offers; submit insurance, bonds & other documents 
in a timely manner; and provide additional information as requested?): 
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