
 
 
 
To:  Steve Rapson 
 
Through: Ted L. Burgess 
 
From:  Natasha M. Duggan 
 
Date:  May 27, 2021 
 
Subject: Contract 1947-B: Silver Leaf Drive Culvert Replacement 
 
The Purchasing Department issued Invitation to Bid #1947-B to secure a contractor to replace a failing 48-
inch corrugated metal pipe under Silver Leaf Drive with 84-LF of a 6-ft. by 4-ft. concrete box culvert along 
with the relocation of present utilities.  Notice of the opportunity was emailed to 114 companies.  Another 
745 were contacted through the web-based Georgia Procurement Registry, who had registered under 
commodity codes #21028 (culverts, concrete) and 91339 (Construction, Pipe Culvert).  The offer was also 
advertised through Georgia Local Government Access Marketplace, the Fayette County website, Channel 
23, and the Fayette County News. 
 
Seven (7) Companies submitted quotes. (Attachment 1). 
 
Environmental Management recommends awarding to the lowest responsive bidder Crawford Grading & 
Pipeline, Inc., for the lump-sum price of $252,188.00.  The current available balance in the project is 
$122,772.09 so Environmental Management recommends transfer of $129,416.00 from the Stormwater 
Contingency Fund to fully fund the contract.  A contractor performance evaluation for previous work is 
attached. (Attachment 2) 
 
Specifics of the proposed contract are as follows: 
 
 Contract Name   #1947-B: Silver Leaf Drive Culvert Replacement 

Contractor   Crawford Grading & Pipeline, Inc. 
 Contract Amount  $252,188.00 

Budget: 
 Fund   322  2017 SPLOST 
 Org Code  32240320 Stormwater 
 Object   541210  Other Improvements 
 Project   17SAN  175 Silver Leaf Drive 
 Requested Transfer $129,416.00 From Stormwater Contingency Fund 

Available $252,188.09 Upon Approval of Transfer by BOC 
 



Attachment 1

Tople 
Construction & 

Engineering, 
Inc.

Hitson 
Construction, 

Inc.

Site 
Engineering, 

Inc.

Summit 
Construction & 
Development, 

Inc.

Piedmont 
Paving, Inc.

Helix Group, 
Inc.

Crawford 
Grading & 

Pipeline, Inc.

Mobilization 15,000.00$       15,000.00$       15,000.00$       32,500.00$       20,450.00$       8,448.78$         2,000.00$         
Traffic Control 20,000.00$       10,000.00$       8,000.00$         9,875.00$         4,500.00$         3,576.30$         4,200.00$         
Erosion Control 25,000.00$       24,475.00$       12,000.00$       27,512.78$       48,000.00$       14,969.54$       6,800.00$         
Clearing & Grubbing 16,000.00$       5,400.00$         6,000.00$         15,750.00$       10,850.00$       6,166.57$         4,400.00$         
Excavation & Demolition 65,946.00$       157,844.00$     35,000.00$       78,538.89$       35,685.00$       36,550.94$       14,530.00$       
Culvert Construction 152,179.00$     105,194.00$     190,000.00$     115,300.00$     102,700.00$     105,786.65$     109,648.00$     
Roadway Construction 38,000.00$       22,057.22$       34,000.00$       25,172.50$       19,000.00$       34,240.70$       49,960.00$       
Concrete Work 6,200.00$         7,000.00$         8,000.00$         13,050.00$       8,050.00$         7,684.92$         14,200.00$       
Allowance 25,000.00$       25,000.00$       25,000.00$       25,000.00$       25,000.00$       25,000.00$       25,000.00$       
Total Lump Sum Base Bid 363,325.00$     371,970.22$     333,000.00$     342,699.17$     274,235.00$     242,424.40$     230,738.00$     

Alternate Bid Item:
Waterline Relocation 35,000.00$       3,300.00$         38,200.00$       24,660.00$       19,900.00$       12,586.44$       21,450.00$       

Total Bid Including
Alternate 398,325.00$     375,270.22$     371,200.00$     367,359.17$     294,135.00$     255,010.84$     252,188.00$     

Item in red font (in Total Lump Sum Base Bid) indicates a mathematical error.

ITB 1947-B: Silver Leaf Drive Culvert Replacement
Tally Sheet






	BOC Memo
	#1947-B BOC Memo
	#1947-B Bid Tally
	Sheet1


	Contractor Perf Eval



