Purchasing Department

FAY E 'II"FE 140 Stonewall Avenue West, Ste 204
Fayetteville, GA 30214

Phone: 770-305-5420

Create Your Story! wwiw fayettecountyga.gov
To: Steve Rapson
Through: Ted L. Burges/gf
From: Natasha M. Duggan
Date: January 12, 2023
Subject: Contract #2052-B: Animal Shelter Construction

On September 26, 2019, the Board of Commissioners approved initial funding for the design and
building of a new animal shelter in Peachtree City.

The Purchasing Department issued Invitation to Bid #2052-B to secure a contractor to build the
new Animal Shelter. Notice of the opportunity was emailed to 109 companies. Another 1,561
were contacted through the web-based Georgia Procurement Registry, who had registered under
commodity code 90930 (Building Construction, Not Otherwise Classified), 90925 (Building
Construction, Prefabricated, All Types), and 90924 (Building Construction, Commercial and
Institutional). The offer was also advertised through Georgia Local Government Access
Marketplace, Channel 23, the Fayette County News, and the Fayette County website.

Four companies submitted bids (Attachment 1). Since all bids were higher than the available
funds, Georgia Code § 50-5-67 allowed us to negotiate with the lowest bidder, Pro Construction.
Animal Control recommends that Contract #2052-B be awarded to Pro Construction of GA, LLC
for the value engineered amount of $2,971,416 (Attachment 2).

A Contractor Performance Evaluation is not available since this is the first time contracting with
Pro Construction. Animal Control checked their references, and the results were satisfactory.

The current project balance is $1,377,466. After the architectural, engineering, and land
expenditures, the project balance needs to be increased by $1,593,950. Animal Control is
requesting addition of $140,000 donation and the remaining $1,453,950 to be transferred from
the undesignated fund balance to fully fund the Animal Shelter construction.



Specifics of the proposed contract are as follows:

Contract Name
Contractor

Type of Contract
Contract Amount

#2052-B: Animal Shelter Construction
Pro Construction of GA, LLC
Construction

$2,971,416.00

Budget:
Fund 375 CiP
Org Code 37530910 Animal Control
Object 541320 Buildings and Structures
Project 203AR Modern Animal Shelter
Available Balance:
Project Balance $1,377,466.00
Undesignated Fund Balance  1,453,950.00
Donation 140,000.00
Net Available $2,971,416.00 After BOC Approval



#2052-B Tally Sheet

Talty Sheel - 2052-B Animal Shelter Conskuction

Addendum 4 - Atachmenl 1, 10/18/2022
BID SUMMARY FOR ITB 2052-B: FAYETTE COUNTY ANIMAL SHELTER CONSTRUCTION

Avrtrchrmaens 1

SoCo Quality Conslruction by Headley Cons_vrucrion Fro:Construction
McleRoy Corporalion
A General Conditions. Cou § Sub-felal. Cosl § Sub-total. Cost § Sub-lolal, Cost § Sub-lotal.
101 s > 3 : 3
102]  Mobifzation ond Field Office ¥ 78.500.00 § 365500 EO0000
103 Pedomence Bord / 100% Materal Payment Bond 3 A3.700.00 T M52 45,000 00
104 Project Insuronce H 12.600.00 § 7780 400000
105] Poyrol Taxes & Berefits ] 27000000 ¥ - 00000
104 Job Superision ] TS0.00000 T 12491500 75.500.00
107|  Feld Eng. / Loyout /Construction Siakng / Tesfing 3 74,000 00 T 804300 T7.50000
08 Equpment B 74,000.00 T 280 B00000
169 Expendobles / Job Traller / Tolets / Misc. Experses 3 12.000.00 5 424600 1255.00
110 Consiroction Ufiities (Temporany) 3 7.200.00 § 351500 375800
i Construction Project Sigrage Alowance $ 1.000.00 3 107500 1.000.00
12| Gererc Clecn-up & Diposal ] T5E80.00 3 57200 T8 50000
A Sublolal
] Site Development
201|  FEMA Bevation Cedificate ¥ $1.600.00 X s 5 T 750 SEET
22|  Concrete Sidewalks, Dives ond Aprons ] 8.000.00 ¥ Do T 17450
203 Erovon Control Maintenance 5 38,040.00 s 2307300 3 2071300
4|  londicops Pion s 2085000 |00 S 1B.478.00 $ 1737500
205 Site Utiities Correctio T TIETETE [ § 15382300 ¥ 107.000.00
204]  lre notused : B :
27| Srpra/Sgnoge E3 15,000 00 T 540000 [ $ 139800 T 105800 |Li T
7 B TRC00 X e T SAE00 [
207 Porking umpers/Stondord 61, K} T.000.00 3 T 258000 T 25700
216]  Project sgrage T T00.00 3 1700 ¥ 150300 5 42000
211|  Ste sgnoge [max. sze 32a. 1) 3 2.00000 3 1200 T 58030 3 3 =
212 Terrporary Fencing 3 800000 § 900000 [ T 121300 |eemee B B
213 Tarmite Controd 313118 3 50000 H 420.00 Sl H 851.00 L 40000
24|  Eoihwok 312000 T TE0C0000 [0 3 107.560.00 AT T 16357000 | § ™
] Subtolol ] S R § 0375200 T IR0
2 G Calculation Errar
c Building Construction = T z ; TR
32| Corcre's (033000] T 7000000 F S 505000 y T 5462600 T 5748800
303 ry/~asonry Venasr (0426 13] £ 8000.00 T 0LHA | L) 5 163280
304 s 0.000.00 ¥ 500000 3 = 3 :
05|  Rough Copentry. Framng, Py-wood (Includng roen ord shearhing) s 7000000 3 127,03760 [ 5 115079.00 T 140
306]  Cobiretry/Mitwork ¥ D000 7 ¥ W00m BAEES) 3 4200000
37| 8off Insiction/Polysoonurate insulotion 3oord T T0.000.00 5 T 295040 ¥ 2400 § 47440
8| Preergreered woodlame/wood fruss ‘Moron” 3ulcing includirg of fromed wals, trusses. s 20,000.00 s 8397600 s 2720 s 5 i
03|  Foshing ond Sheet Maral 43 BO000 5 &0000 5 153500 T 75000
i wateproofng 3 Z.000.00 § 1200000 T 300500 5 35000
an Cerment 3cord Siding and Trim 3 20000 & ¥ ¢00000 AT T 65000
32| Couking ora Seciants 3 0.0 ¥ 12300 5 383200 ¥ 40000
33| Doon & fromes AR 5 %0 T 7355500
314 DoorFirish Horgware (s2¢ olowances] 1
ez Interor Door Leaf {23 doors/max'mum $800 per door] 5 18,430.00 § 22.080.00 % 19.780.00 §  18.420.00
Teo|  Exteror Door Leal 7 Goon/maxmum $1.200 per 6oor 3 Ta0 0 ¥ 10080.00 T 9000 § 64000 3
315 Metol Roofing. Gutters & Dowrspoufs 3 TE0000 00 3 2000 T 76552300 T ZI5000.00
36| FoerReinforces Pones 3 T2.000.00 5 450000 3 B T TEE7500
317 rrinum Wincows (08 51 13] 3 3300000 T 11263320 ¥ 11213450 T 1755600
318 ‘ndow 3Tnds {12 20 C0) B 5,000.00 T 500000 ¥ 75500 $ 418800
EE Ughting Fixtures 3 Z2.000.00 3 - 3 -
320|  Gypsem Wal Bogra/Cerrentious 3acke’ Boord Asembles s 200000 § 557000 3 5720 T @ 2Hm
21 Ceiing Assemblies (2] & GW3 ¥ 000 H B S B
32| Ceing Acces Pore’s (100403 ¥ 350000 H - T sam T 3w
23| Copet 5 105520 ¥
34| Rubberboms T e T 510000
35| CeromicHe 073013 5 3 9.00000 ) - § 9500
32 ResTient Fioorirg (CF 85 19) § 1200000 T 0.955.00 S 10,5000
327 Resirous foor coverng (Storclod G) (05 67 23) ¥ 7925760 § 574500 T 65950
s Fastop Multi TopFioor SL45 System incluging of options |Addendum 4, Attcchment 4] 3 50.000.00 254 3 85000
ril Paint [0F 71 00 3 2500000 § 3400000 3 737800 $ 131200
a3y Fre Extnguishers ond Accessodes [Alow for Type A-3-C 10 0.) H 300000 § 30Ce00 3 FAI § 71200
21| Tolst Accessates 3 12.000.00 T 1200000 T 260 5 2087.00
| Pursirg 5 FC0.000 00 T 21857480 § 20723800 T 25701800
23] HvAC (23063 5 F0.00 00 ¥ 32773480 § 27750000 3 257,500
334 Eecrical 3 38000000 ¥ 2400000 ¥ 22841000 § 7807000
335| Kerres oro Velerroy Equpment [13 19 00] 3 451.10280 ¥ 43635100 T 4550
| Lockes (1051 00) S nonn § aEm T 8500
237|  Special Eaupment 3 Z000L 0 T 1200000 5 120800 3 B
EIEE Stairs (05 5100] s H0000 ¥ 33000 T W T 4368800
337]  Interor Sigrage B T5.000 00 (R e ol S 16200 T 1508200
240 3 TE000 00 LIS ok ¥ B HREALES
= B 350000 3 137800 § 27470 R
42| Geoselap 5 5400 ¥ T 7500
343 Trench Dran 3 4002000 H 5 19,0000
c Subtotal B T EL D T 07657780 § 250675000 T 258010
Caleulation Ermor
| Securty System Alowonce |Fine, Access Contral, Security & Comeras) | | 5 62,000.00 | Is &5.000.00 | | H ELE0.00 1
| Gererc Contirgency Atowarce | | | * ST | l H 5000 |
| ANIMAL SHELTER TOTAL BID I B ATEFO0 | 00000 [3 3355110
Detail does nat. Caleulation Error
match total bid
£ [Alteinate Bid Ifems (01 23 00) I
For Alternates below, please clearly indicate with a plus (+) of minus {-} whether the alternate sum is an addition or deduction from the base bid.
Aternate | - Provide 6:12 roof slope 'n liau of 4:12 § 30,500.00 § 23.400.00 $ 1602500 $ 14,500.00
Aternate 2 - Provide Sprinkler system and riser room $ £0.600.C0 3 45.615.00 § 70.560.00 $ 114117.00
Alternate 3 - Provide R-4% Spray-foam attic insulation in au of batt 3 15,500.C0 $ 29,28C.00 3 51,349.00 % 27.27300

Exceptions Noted



ORIGINAL

2052-B: Animal Shelter Construction
Bid & Value Engineering
Pro Construction of GA, LLC

Base Bid - No alternates

VALUE ENGINEERING

1 Pre-engineered metal building

2 HDPE Gator kennels

3 Interior fixed steel ladder to attic

4 Metal stud framing in lieu of wood

5 Vinal faced acoustic ceiling tile

6 Liberty hose reels in lieu of Cox

7 White fiberglass/vinyl windows

8 Fiberglass shower insert

9 Concrete splash blocks
10 Doormerica door hardware
11 Beletestone-wainscoting-from-front
12 Delete performance-&payment-bends
13 Delete-accesscontrolsflow-voltage

14 Deduct for fencing on WASA plans
Total deductions

ADD BACK
1 A/E design fees if metal bldg is used
2 Metal cabinets in lieu of wood
Total add-backs
NET AMOUNT

Final
Contract
Amount
3,258,357

(34,111)
(135,524)
(30,688)
(23,689)
(1,610)
(3,300)
(9,000)
(6,500)
(13,000)

(74,500)

(331,922)

25,000

19,981

44,981

2,971,416

A+t achm enr 2

N:\Ted B\Animal Controi\2052-B New Shelter Construction\Animal Shelter - VE Final Price



