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To: Steve Rapson

Through: Ted L. Burgessﬁ/
From: Natasha M. Duggan“(%—

Date: January 25, 2024
Subject: Contract 2336-A: Lake Kedron Dam Intake Sluice Gate

The Purchasing Department issued Request for Quotes 2336-A to secure a dive company to
replace the Lake Kedron Dam intake structure sluice gate. Notice of the opportunity was emailed
to two companies. Another 136 were contacted through the web-based Georgia Procurement
Registry, who had registered under commodity code 96226 (Diving Services). The offer was also
advertised through Georgia Local Government Access Marketplace, and the Fayette County
website.

Four companies submitted quotes (Attachment 1). The available project funding is $40,000. The
Water System is requesting a budget transfer of $22,700 from 8CSSC Camera Surveillance to
24WSE Lake Kedron Intake to fund the project.

The Water System recommends awarding to Zion Marine, Inc. The Purchasing Department
checked their references, and the results were satisfactory.

Specifics of the proposed contract are as follows:

Contract Name 2336-A: Lake Kedron Dam Intake Sluice Gate
Contractor Zion Marine, Inc.
Contract Amount $62,700.00
Budget:
Fund 507 Water CIP
Org Code 50740400 Water CIP
Object 542540
Project 24WSE Lake Kedron Intake
Available $40,000 As of 1/11/2024

Requested Transfer 22,700 from 8CSSC
Available $62,700 After BOC approval of transfer




Tally Sheet
RFQ 2336-A: Lake Kedron Dam Intake Sluice Gate

Underwater
In Depth, Inc. Construction |SE Diving Services, LLC| Zion Marine, Inc.
Corporation
Sluice Gate Repairs, per scope of work S 140,000.00 | S 107,790.00 | S 74,114.88 57,700.00
Contingency Allowance S 5,000.00 | S 5,000.00 | S 5,000.00 5,000.00
Total Price S 145,000.00 | S 112,790.00 | § 79,114.88 62,700.00




	#2336-A BOC Memo Tally Sheet.pdf
	Sheet1




