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PURCHASING DEPARTMENT
140 STONEWALL AVENUE WEST, STE 204
FAYETTEVILLE, GEORGIA 30214

ProNe: 770-305-5420
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To: Steve Rapson

From: Ted L. Burgess

Date: January 4, 2017

Subject: Contract #1247-N: Security Cameras for McCurry Park

One of the measures the county has undertaken to assure citizens’ well-being was to initiate a plan to
install security cameras in the parks. In October 2014 we invited three video surveillance firms to come
and give presentations for their companies, products, after-sale services, and other relevant aspects,
and to submit price quotes for security cameras at Kiwanis Park. The three entities were:

Company Location
AdaptToSolve, Inc. LaGrange, Georgia
GC&E Systems Group, Inc. Norcross, Georiga
Stanley Security Solutions Tucker, Georgia

On October 30, 2014 the three gave their presentations and submitted quotes. At that time, each of the
three vendors were advised that the county intended to complete security installations in all of our
parks and other areas over a period of several years. It was further stated that the county intended to
continue working with the successful vendor, and treat future phases of the initiative as continuation of
the project, based on the outcome of the competitive quote process. This would assure compatibility
of equipment as it was added to the system, and manage the number of companies that would be
installing equipment and providing warranty or maintenance work after installation.

AdoptToSolve offered the best value for equipment and installation, and they also presented the
proposal that was most in line with what the county needed. AdaptToSolve has been awarded contracts

to date as follows:

e Contract #926-A: Installed 18 cameras at Kiwanis Park

e Contract #1065-N: Installed 12 cameras, one tag camera, and three license plate cameras at
Kenwood Park

e Contract #1065-N, Amendment 1: Added installation of two cameras at Kenwood Park

Proposed Contract #1247-N will provide part of the planned security equipment for McCurryﬁEgljk,-/?his
includes “head end” equipment to be housed in the 911 Data Center, and 16 cameras and three tag
cameras to be installed in the park.



Specifics of the proposed contract are as follows:
Contract Name 1247-N: Security Cameras for McCurry Park

Type of Contract Competitive, based on competition
for the multi-year project

Vendor AdaptToSolve, Inc.
Contract Amount $53,065.74
Budget:

Organization Code 37560110

Available
Expense Budget
Object Project Amount (1/3/2017)
542165 5110F $16.739.74  $54,583.82"
542167 7110F 40,000.00%%"
Total ( $53,065.74 ) $94,583.82
X aEE—————
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