TRANSPORTATION COMMITTEE
140 Stonewall Avenue West, Suite 100

. FA\Y/ETTE Fayetteville, Georgia 30214
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Meeting Minutes

August 4th, 2020
2:00 P.M.

Committee Members Present: Randy Ognio, Fayette County BOC
Shayne Robinson, Peachtree City Citizen Representative
Charles W. Oddo, Fayette County BOC
Maurice Ungaro, Town of Brooks Staff
Martin Sas, Fayette County Citizen Representative
Phil Mallon, Fayette County Staff
Stanley Merantus, Fayette County Staff
Mayor Gary Laggis, Town of Woolsey
Jaimi Tapp, Town of Tyrone Citizen Representative
Chris Hindman, City of Fayetteville Staff

Committee Members Absent: Sgt. Chris Robison, Fayette County Sherift’s Office

Guests: Chelsie Boynton, Fayette County Staff
Adam Smith, Georgia Department of Transportation (GDOT)

1. Call to Order by Chair Randy Ognio
Chairman Ognio called the July 14™, 2020 Transportation Committee Meeting to order at 2:01 pm.

2. Ascertainment of Quorum
Chairman Ognio acknowledged that a Quorum of the Transportation Committee was present.

3. Acceptance of Meeting Agenda
Mr. Mallon made a motion to move item number 8, GDOT Project Status Updates, to after item 4,
the review and approval of the July 14™ Transportation Committee meeting minutes. Ms. Robinson
seconded the motion. The motioned passed unanimously.

4. Review and Approval of the March Transportation Committee Meeting Minutes
Mrs. Robinson moved to accept the July meeting minutes. Mr. Sas seconded the motion. The
motioned passed with Ms. Tapp, Mr. Hindman, and Mayor Laggis abstaining.
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5. Report of Committee Members / SPLOST updates

a.

Brooks

The remaining SPLOST projects include paving the gravel section of Friendship Church
Road and a realignment of the Highway 85 Connector and Brooks Road intersection. Mr.
Ungaro stated the SPLOST projects are on hold until funds can be collected.

County

« Ebenezer Church Road Bridge — ROW work is underway; County is waiting on GDOT
approval of the detailed cost estimate.

« East Fayetteville Bypass — An internal GDOT meeting was held on July 28™. We are
waiting on letter from GDOT for details of action needed to move forward.

« Hampton Road and SR 92 — The concept was approved by the Board of Commissioners
on July 23" and is in the design phase.

« Redwine Tunnel — County has reviewed the concept and is evaluating use of alternate
materials.

» Resurfacing 2019 — The contract has been awarded but County is waiting on the Notice
to Proceed from GDOT.

« Resurfacing 2020 — Bid due date has been extended to August 12, 2020.

Fayetteville

Mr. Hindman stated the city is completing eight miles of resurfacing, the Wastewater Plant
upgraded is 64% complete, and the city hall construction is still on schedule for an April
2021 completion.

Peachtree City

Ms. Robinson the gateway bridge is coming along. Peachtree City would also like to keep
the SR 74 at Aberdeen Parkway (FTP-300) as a project on the 5 Year Plan and would like to
revisit the verbiage for the Peachtree Parkway roundabout (FTP-367). The city would like to
change this from roundabout to intersection improvement.

Tyrone
No updates

6. Public Comment - none

7. Unfinished Business - none

8. New Business

a.

GDOT Project Status Updates
Mr. Adam Smith phoned in to the Transportation Committee and provided updates on the
GDOT projects in Fayette County. See attached documents for updates.
i. Quick Response
ii. Programmed Projects
lii. Maintenance Other
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iii. Maintenance Other
During group discussion, Mr. Smith noted the following additional items:

The two roundabouts on SR 92 are scheduled for completion in June 2021.

The culvert work on SR 54 near Flat Creek Trail is nearly complete.

The dip on SR 85 southbound (near Seay Road) is scheduled to be paved in September.
The Department’s maintenance budget was not reduced as much as first thought. There
are no anticipated impacts to GDOT ROW maintenance, including grass cutting and
trash pick-up.

PohdRE

9. Adjournment — The meeting adjourned at approximately 2:30 PM with a motion by Shayne
Robinson and second by Mr. Hindman.



7/29/20

Programmed Projects Update

o |-85@ SR74
= R/W s being acquired. Current Let date is 10/21. CSTin FY 22.
o Redwine Road & Starr’s Mill Multi-Use Path
= Local Let. Design Build. CST is authorized.
o West Fayetteville Path from SR 54 to Lester Road
= September letting. One option pending for R/W.
o Ebenezer Church Road @ Whitewater Creek
= R/W estimate being developed by Locals. Final Plans in progress. 2/21 let date
at risk due to R/W. Off-site Detour
o SR 85 @ Whitewater Creek
= On Site Temp. Detour. Final plans underway. R/W about to begin. 9/21 Let
date
o SR 85 From SR 279 to Roberts Dr. in Clayton Co.
=  R/W underway. Current Let date 11/21.
o SR54@SR74
= Working towards FY 21 R/W and FY 22 Let. Some Design changes and R/W
changes ongoing.
o Coastline Rd. @ CSX 3 Mi. NE of Tyrone
= Off-site detour anticipated. CTM held 5/20. Behind schedule but plan to
recover by R/W. LOCBR. GDOT R/W in 2021. Let in 2022 pending funding.
o SR 85 From Bernhard Road to Old SR 92
=  Widening 1.2 miles from South of Price Rd. to South of Grady Avenue. Hope to
have Concept Approval 3/21, R/W Auth. 2/23, and let in 8/24.
o SR 920 @ Flint River
= New project. No schedule yet. LOCBR project. 50% R/W LCL, 50% R/W GDOT.
GDOT to acquire R/W. Hope to get NTP for design by 1/21.



7/29/20

Quick Response Updates

o SR 92 at Inman/Goza (Fayette)

=  Roundabout (Summer 2020)

=  Working on Design. Funding unidentified as we await costs.
o SR 54 R-cuts (Fayette)

= Autumn Glen/Rosewood

= Cobblestone/Weatherly

= Knight Way (December 2020)

=  Working on Design. Funding unidentified as we await costs.

Possible In House Maintenance Projects:

o SR 85 at Corinth (Fayette)

= Extend left turn lane

= Design Complete

= Will buildin FY 21
o SR 54 at Commerce (Fayette)

= (Close Median

= Design Complete

=  Still need concurrence from City

= Coordinating with PTC
o SR 54 at Autumn Glen/Rosewood (Fayette)

=  R-cut

= Need design, D3 Design

=  Meeting with City 7/18/20

= Coordinating with City of Fayetteville
o SR 54 at Cobblestone/Weatherly (Fayette)

=  R-cut

= Need Design, D3 Design

=  Meeting with City 7/18/20

= Coordinating with City of Fayetteville
o SR 54 at Knight Way (Fayette)

=  R-cut

= Need Design, D3 Design

=  Meeting with City 7/18/20

= Coordinating with City of Fayetteville



Construction

o SR 74 at Sandy Creek (Fayette)
= Signalized R-cut

=  NTP Issued
o SR 54 R-cuts (Fayette)
=  Chick-fil-a
= Governors Square
= Built

o SR 74 at Johnson/Westbourne (Fayette)
= R-cutand U-turn
= NTP Issued
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