
Water Committee Agenda 
August 9, 2023 

8:30 A.M. 
--------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Note: This meeting will take place in the Administrative Conference Room located at 140 
Stonewall Avenue, Suite 100, Fayetteville, Georgia 30214. 

Call to Order 
Acceptance of Agenda 

1. Approval of Minutes from the June 14, 2023 meeting

2. Greater Atlanta Air Show

3. System Updates

4. Director’s Report

5. Public Comment

6. Committee’s Comments

Adjournment 
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Water Committee Minutes 
June 14, 2023 

8:30 A.M. 
--------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Committee Members Present: Bryan Keller, Chair 

Vanessa Tigert, Vice-Chair  
Steve Rapson, County Administrator 
Bill Holland 
Jim Poff 
William Yarde  

Absent: Jeff Hill, Fire Chief 

Committee Non-Voting Members: Dennis Davenport, County Attorney 
Michael Diaz, Arcadis 

Staff Present: James Munster, Capri Reeves, Carrie Gibby, Susan Lee, 
Lindsey Choisnet 

______________________________________________________________________________ 

Call to Order 
The meeting was called to order by Chairman Bryan Keller at 8:30 a.m. 

Acceptance of Agenda 
Vanessa Tigert moved to accept the agenda as written.  Jim Poff seconded.  The motion 
passed unanimously. 

1. Approval of Minutes from the May 10, 2023 meeting
Bill Holland made the motion and Vanessa Tigert seconded to approve the minutes
from the meeting on May 10, 2023.  The motion passed unanimously.

2. System Updates
Susan Lee stated that the SCADA (Supervisory Control and Data Acquisition)
upgrades are moving along and Crosstown will have the platform running soon.  It is
important to have SCADA at Crosstown, as the South Fayette plant already has it in
place and we need both systems on the same platform.

Michael Diaz added how the SCADA upgrades allow more flexibility and redundancy
for the system.
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Ben Martin started his new position as Plant Maintenance Manager.  We are in the 
process of training his replacement, James Rosser, who has moved over from Field 
Operations. 

Carrie Gibby discussed improving our business processes as it relates to Customer 
Support and Field Operations.  These improvements involve incorporating asset 
management software that will track the infrastructure and assets within our system. 

Capri Reeves shared the recent promotions within Customer Support and has new 
faces joining the frontline positions.  We want to make sure our new employees are 
totally immersed in Advanced Metering Infrastructure (AMI). 

James Munster compared this year’s meter sales to previous years.  As of June 
2023, we’re at about 50% of residential meters sold compared to the previous two 
years.  Residential building is slowing but the non-residential side is generally 
consistent. 
The number of leaks is about the same but there have been fewer main breaks in 
the first half of 2023 than in previous years. 

3. Director’s Report 
Ms. Tigert reviewed the highlights of the proposed Fiscal Year 2024 budget, which 
includes adding a part-time Professional Engineer and an intern position.   

We have a structure in place for certification and promotion increases. Field 
Operations Technician, Plant Maintenance, and Plant Operator positions start as 
Class 3 and, after obtaining specific certifications, will be promoted to Classes 2 and 
1.  The promotions are not dependent on an annual cycle, they happen when the 
employee becomes certified.  Each certification promotion offers a 10% pay 
increase, which keeps us competitive with surrounding jurisdictions that operate as 
Authorities.   

4. Public Comment 
No public comment.  

5. Committee Members’ Comments 
Mr. Keller advised that the Environmental Management Department (EMD) is 
working to replace the culvert off Inman Road.  There is a 30-inch water main within 
five feet of the culvert, but we cannot take that line out of service.  EMD and the 
Water System have created an Emergency Action Plan if the water main were to get 
hit; however, we have an experienced crew out there who are working with an 
abundance of caution. 
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Adjournment 
Bryan Keller made the motion and Vanessa Tigert seconded to adjourn the Water Committee 
meeting on June 14, 2023.  The motion passed unanimously.   

The June 14, 2023 Water Committee meeting adjourned at 9:03 a.m. 

______________________ 
Bryan D. Keller, Chairman 

The foregoing minutes were approved at the regular Water Committee meeting on the 
______ day of _________________, 2023. 

_________________________________ 
Lindsey Choisnet, Water Committee Clerk 
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How Enhanced 
Monitoring 

benefits our 
customers

With Advanced Metering Infrastructure comes state 
of the art technology for progressive analytics.
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With our current 
drive-by reading 

system

Read Date Usage
07/13/2023 14,441
06/12/2023 13,829
05/11/2023 12,561
04/12/2023 13,883
03/13/2023 14,517
02/10/2023 14,342
01/12/2023 15,892
12/14/2022 14,739
11/15/2022 14,322
10/17/2022 14,244
09/15/2022 12,200
08/17/2022 11,463
07/18/2022 11,435
06/17/2022 10,065
05/19/2022 11,967
04/20/2022 11,684
03/18/2022 11,705
02/18/2022 10,500
01/19/2022 10,906
12/20/2021 12,384
11/19/2021 10,486
10/21/2021 10,245
09/20/2021 9,935
08/20/2021 9,570
07/20/2021 7,104
06/17/2021 4,796
05/17/2021 3,883
04/16/2021 2,176
03/17/2021 2,631
02/15/2021 2,700
01/14/2021 1,944
12/14/2020 2,465
11/13/2020 2,015
10/15/2020 1,872
09/15/2020 1,872
08/17/2020 3,748
07/17/2020 2,646

• Increased usage undetected
• Consumption less than check for leak threshold
• Increased usage leveled off; appeared “normal”

Average water bill
• 2020--$20.39

• 2021--$32.99 (38% increase)
• 2022--$51.11 (60% increase)

• 2023--$57.92 (67.5% increase)
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Beacon Analytic
Alerts daily for constant usage 

in a 24-hour period.
Advanced data indicating flow 

rate and duration of leak.
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AMI TECHNOLOGY
Saves water waste and customer cost

Monthly Consumption 
Average

Monthly Cost Increase

2020 2,567 $20.39

2021 6,487 $32.99 38%

2022 12,102 $51.11 60%

2023 16,577 $57.92 67.5%

Enhanced monitoring would save 
329,572 gallons of water waste
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TOP 25 CUSTOMERS 
JULY 2023

CUSTOMER # CUSTOMER
NAME

SERVICES OR
LOCATION

TOTAL USAGE 
IN GALLONS

TOTAL  
REVENUE

10836 CITY OF FAYETTEVILLE WHOLESALE           38,087,277 $101,893.03
TOWN OF TRILITH 348 SERVICES             4,114,014 $22,863.68

552 PIEDMONT HEALTHCARE 2 SERVICES             4,011,036 $13,056.96
FAYETTE COUNTY BOE 37 SERVICES             2,698,753 $11,428.07

25487 UNIVERSAL ENVIRONMENTAL SERVICES 3 SERVICES             2,555,623 $8,336.46
CITY OF PEACHTREE CITY 44 SERVICES             1,971,804 $6,151.28

129317 DDRTC FAYETTE PAVILION III & IV LLC 5 SERVICES             1,834,816 $7,401.59
12877 HOSHIZAKI AMERICA 618 S HWY 74             1,696,800 $5,526.86

FAYETTE COUNTY BOC 24 SERVICES             1,436,282 $5,448.64
29362 SUMMIT PROPERTIES 3 SERVICES             1,407,010 $4,749.78
108662 CP VENTURE FIVE-APC LLC 5 SERVICES             1,164,834 $4,664.24
106915 VR BALMORAL HOLDING LP 450 S PEACHTREE PKWY             1,115,960 $3,650.75
13987 ABERDEEN WOODS CONFERENCE CENTER 201 ABERDEEN PKWY             1,007,840 $3,301.52
12875 SAINT-GOBAIN, MAIL STOP #2 200 SIERRA DR                989,900 $3,237.81
116907 PEACHTREE LODGING ASSOCIATES, LLC 2443 W HWY 54                708,730 $2,393.55
117615 RIPTIDE II CARWASH 100 GUTHRIE WAY                693,438 $5,792.22
135355 BRAELINN APARTMENTS OWNER LLC 100 PEACHTREE STATION CIR                674,940 $2,226.26
135354 PEACHTREE CITY OWNER LLC 1000 STEVENS ENTRY                638,567 $2,103.00
122922 HEARTIS FAYETTEVILLE PARTNERS 936 W LANIER AVE                605,119 $2,012.29
22324 SIGVARIS INC. 1119 S HWY 74                564,819 $1,879.48
142435 VR KEDRON LIMITED PARTNERSHIP 100 HYACINTH LN                555,430 $1,840.24
98774 MASTERMIND INVESTMENTS LLC 794 HWY 279                528,360 $2,319.41
142410 ROCKAWAY SENIOR CENTER 200 ROCKAWAY RD                472,970 $1,654.75
126515 RETREAT AT PEACHTREE CITY APARTMENTS, LLC 1600 BARBERRY LN                460,330 $1,684.55
118157 SITE ONE LANDSCAPE SUPPLY INC 158 ROCKWOOD RD                432,330 $1,413.76

GRAND TOTAL:           70,426,982 $227,030.18
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